‡mKkb-2
‡KŠkjMZD‡Ïk¨, AwaKvi, Kvh©µg, Kg©m¤úv`bm~PKGesjÿ¨gvÎvmg~n
	†KŠkjMZD‡Ïk¨
	‡KŠkjMZD‡Ï‡k¨igvb
	Kvh©µg


	Kvh©m¤úv`bm~PK
	GKK
	Kvh©m¤úv`bm~P‡Kigvb
	cÖK…Z AR©b
	jÿ¨gvÎv/µvB‡Uwiqvgvb 2019-20
	cÖ‡ÿcY

	
	
	
	
	
	
	2017-18
	2018-19
	AmvaviY 100%
	AwZDËg 90%
	DËg 80%
	PjwZgvb 70%
	PjwZgv‡biwb‡¤œ 60%
	2020-21
	2021-22

	gš¿Yvjq/wefv‡Mi †KŠkjMZD‡Ïk¨ mg~nt

	`ÿ, Drcv`bÿgI m‡PZb hyemgvRMVb
	৮০
	1.1 b¨vkbvj mvwf©m Kg©m~wPi Aax‡b wkwÿZ †eKvi hye‡`i cÖwkÿY cÖ`v‡bi gva¨‡g A¯’vqx Kgms¯’vb m„wó
	1.1.1. cÖwkwÿZ I A¯’vqx Kg©ms¯’v‡b wb‡qvwRZ hyeK‡`i msL¨v
	Rb
	15
	1512
	1512
	--
	--
	--
	--
	--
	--
	--

	
	
	1.2. hye‡`i cÖwkÿY †Kvm© cwiPvjbv
	1.2.1 cÖwkwÿZ hye‡`i msL¨v
	Rb
	26
	265
	415
	515
	463
	412
	360
	309
	515
	515

	
	
	1.3 mdj hyemsMVb‡K Avw_©K Aby`vb cÖ`v‡bi j‡ÿ¨ g‡bvbqb cÖ¯’ve †cÖiY
	1.3.1 hye msMV‡bi msL¨v
	msL¨v
	07
	02
	01
	01
	01
	01
	01
	01
	01
	01

	
	
	1.4. cÖwkwÿZ hye‡`i Rb¨ ÿz`ªFY cÖ`vb
	1.4.1 DcKvi ‡fvMxi msL¨v
	msL¨v
	18
	111
	90
	102
	92
	82
	72
	62
	102
	102

	
	
	1.5. RvZxq hye cyi¯‹vi cÖ`v‡bi j‡ÿ¨ g‡bvbqb cÖ¯Íve †cÖiY
	1.5.1 AvZ¥Kg©x hyemsMVK msL¨v
	msL¨v
	08
	02
	02
	02
	1.8
	1.6
	1.4
	1.2
	02
	02

	
	
	1.6. Rbm‡PZbZv g~jK Abyôvb
	1.6.1 AbywôZ mfvi msL¨v
	msL¨v
	06
	2
	2
	02
	1.8
	1.6
	1.4
	1.2
	02
	02
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gvV ch©v‡qi Kvh©vj‡qi Avewk¨K †KŠkjMZ D‡Ïk¨ mg~n
(‡gvU b¤^i- 20)
	Kjvg-1
	Kjvg-2
	Kjvg-3
	Kjvg-4
	Kjvg-5
	Kjvg-6

	‡KŠkjMZ D‡Ïk¨
(Strategic Objectives) 

	‡KŠkjMZ D‡Ï‡k¨i gvb(Weight of Strategic Objectives)
	Kvh©µg(Activites)
	Kg©m¤úv`bm~PK
(Performance Indicator)
	GKK(Unit)
	Kg©m¤úv`bmyP‡Kigvb
(Weight of PL)
	jÿ¨gvÎvigvb- 2017-2018

	
	
	
	
	
	
	AmvaviY
(Excellent)
	AwZDËg(Very Good)
	DËg(Good)
	PjwZgvb (Fair)
	PjwZgv‡biwb‡¤œ
(Poor)

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	60%

	`ÿZvi m‡½ evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb
	4
	2018-19 A_©eQ‡ii Lmov evwl©K Kg©m¤úv`b Pzw³ `vwLj
	wba©vwiZmgqmxgvig‡a¨ Lmov Pzw³ gš¿Yvjq/wefv‡M `vwLjK…Z
	ZvwiL
	1
	17 GwcÖj
	19 GwcÖj
	20 GwcÖj
	23 GwcÖj
	25 GwcÖj

	
	
	2018-19 A_© eQ‡ii evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb cwiexÿY
	‰ÎgvwmKcÖwZ‡e`b `vwLjK…Z
	msL¨v
	1
	4
	3
	--
	--
	--

	
	
	2018-19 A_© eQ‡ii evwl©K Kg©m¤úv`b Pzw³ Aa©evwl©K gyj¨vqb cÖwZ‡e`b `vwLj
	wba©vwiZZvwi‡LAa©evwl©Kgyj¨vqbcÖwZ‡e`b `vwLjK…Z
	ZvwiL
	1
	15 Rvbyqvwi
	16 Rvbyqvwi
	17 Rvbyqvwi
	18 Rvbyqvwi
	19 Rvbyqvwi

	
	
	2018-19 A_© eQ‡ii evwl©K Kg©m¤úv`b Pzw³ gyj¨vqb cÖwZ‡e`b `vwLj
	evwl©Kgyj¨vqbcÖwZ‡e`b `vwLjK…Z
	ZvwiL
	1
	13 RyjvB
	16 RyjvB
	18 RyjvB
	20 RyjvB
	23 RyjvB

	Kvh©c×wZ, Kg©cwi‡ek I †mevigv‡bvbœqb
	9
	gvV ch©v‡qiKvqvjqmg~‡n Kgc‡ÿGKwUAbjvBb †mevPvjyKiv
	Ab-jvBb †mevPvjyK…Z
	ZvwiL
	1
	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
	
	---

	
	
	`ßi/ms¯’vi Kgc‡ÿ 1wU †mevcÖwµqvmnRxK…Z
	†mevcÖwµqvmnRxK…Z
	ZvwiL
	1
	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
	15 gvP©
	

	
	
	D™¢vebx D‡`¨vM I ÿz`ª DbœqbcÖKí(GmAvBwc) ev¯Íevqb
	D™¢vebx D‡`¨vMev¯ÍevwqZ
	ZvwiL
	1
	4 Rvbyqvwi
	11 Rvbyqvwi
	18 Rvbyqvwi
	25 Rvbyqvwi
	31 Rvbyqvwi

	
	
	
	GmAvBwcev¯ÍevwqZ
	%
	1
	25
	
	
	
	

	
	
	wcAviGjïiæi 2gvm c~‡e© mswkøóKg©PvixiwcAviGj I QzwUbM`vqbhyMcrRvwiwbwðZKib
	mswkøóKg©PvixiwcAviGj I QzwUbM`vqbcÎhyMcrRvwiK…Z
	%
	1
	100
	90
	80
	---
	---

	
	
	wmwU‡RbPvU©viAbyhvqx †mevcÖ`vb
	cÖKvwkZwmwU‡RbmPvU©viAbyhvqx †mevcÖ`vbK…Z
	%
	1
	100
	90
	80
	70
	60

	
	
	Awf‡hvMcÖwZKvie¨e¯’v ev¯’evqb
	wb¯úwËK…Z Awf‡hvM
	%
	1
	90
	80
	70
	60
	

	
	
	‡mevcÖZ¨qxGes  `k©bv_x©‡`iRb¨ Uq‡jUmnA‡cÿvMviGie¨e¯’v Kiv
	wba©vwiZmgqmxgvig‡a¨ †mevcÖZ¨vkxGes `k©bv_x©‡`iRb¨ Uq‡jUmnA‡cÿvMviPvjyK…Z
	ZvwiL
	1
	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
	
	

	
	
	‡mevigvbm¤ú‡K© †mevMÖnxZv‡`igZvgZcwiexÿ‡Yie¨e¯’v PvjyKiv
	‡mevMÖnxZv‡`igZvgZcwiexÿ‡Yie¨e¯’v PvjyK…Z
	ZvwiL
	1
	31 wW‡m¤^i
	31 Rvbyqvwi
	28 †deªæqvwi
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	Kjvg-1
	Kjvg-2
	Kjvg-3
	Kjvg-4
	Kjvg-5
	Kjvg-6

	‡KŠkjMZD‡Ïk¨
(Strategic Objectives) 

	‡KŠkjMZD‡Ï‡k¨igvb(Weight of Strategic Objectives)
	Kvh©µg(Activites)
	Kg©m¤úv`bm~PK
(Performance Indicator)
	GKK(Unit)
	Kg©m¤úv`bmyP‡Kigvb
(Weight of PL)
	jÿ¨gvÎvigvb- 2017-2018

	
	
	
	
	
	
	AmvaviY
(Excellent)
	AwZDËg(Very Good)
	DËg(Good)
	PjwZgvb (Fair)
	PjwZgv‡biwb‡¤œ
(Poor)

	
	
	
	
	
	
	100%
	90%
	80%
	70%
	60%

	`ÿZv I ˆbwZKZviDbœqb
	4
	miKvwiKg©m¤úv`be¨e¯’vcbvmsµvšÍcÖwkÿYmnwewfbœwel‡qKg©KZ©v/Kg©Pvix‡`iRb¨ cÖwkÿYAv‡qvRb
	cÖwkÿ‡Yimgq
	RbN›Uv
	2
	60
	55
	50
	45
	40

	
	
	RvZxqï×vPvi †KŠkjev¯Íevqb
	2017-18 A_© eQ‡iiï×vPviev¯ÍevqbKg©cwiKíbvGesev¯ÍevqbcwiexÿYKvVv‡gvcÖbxZ I `vwLjK…Z
	ZvwiL
	1
	16 RyjvB
	31 RyjvB
	---
	---
	---

	
	
	
	wba©vwiZmgqmxgvig‡a¨ ˆÎgvwmKcwiexÿYcÖwZ‡e`b `vwLjK…Z
	msL¨v
	1
	4
	3
	---
	---
	---

	Z_¨ AwaKviev¯Íevqb †Rvi`viKiY
	1
	Z_¨ evZvqbnvjbvMv`KiY
	Z_¨ evZvqbnvjbvMv`K…Z
	%
	.5
	80
	70
	60
	---
	---

	
	
	¯^cÖ‡Yvw`Z Z_¨ cÖKvwkZ
	¯^cÖ‡Yvw`Z Z_¨ cÖKvwkZ
	%
	.5
	100
	90
	85
	80
	75

	Avw_©K e¨e¯’vcbviDbœqb
	2
	AwWUAvcwËwb®úwËKvh©µ‡giDbœqb
	AwWUAvcwËwb®úwËK…Z
	%
	2
	50
	45
	40
	35
	30
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ms‡hvRbx-2 t Kg©m¤úv`bm~PKmgynev¯ÍevqbKvixgš¿Yvjq/wefvM/ms¯’v Gescwigvbc×wZGiweeiYt
	Kvh©µg
	Kg©m¤úv`bm~PKmg~n
	weeiY
	ev¯ÍevqbKvix `ßi/ms¯’v
	cwigvcc×wZGesDcvËm~Î

	[1.1] b¨vkbvjmvwf©mKg©m~PxiAax‡bwkwÿZ †eKvihye‡`icÖwkÿYcÖ`v‡bigva¨‡g A¯’vqxKg©ms¯’vbm„wó
	[bookmark: _GoBack][1.1.1] cÖwkwÿZ I A¯’vqxKg©ms¯’v‡bwb‡qvwRZhye‡`imsL¨v
	24-35 eQieqmx D”P gva¨wgKevZ`ya© wkÿvMZ †hvM¨Zvm¤úbœ †eKvihye‡`i 3 gvm †gqv`xcÖwkÿYcÖ`vb I cÖwkÿ‡YvËi 2 eQi ‡gqv`x A¯’vqxKg©ms¯’vbm„wóKivnq|
	hyeDbœqbAwa`ßi
	cÖwkÿYMÖn‡YvËi A¯’vqxKg©ms¯’v‡bwb‡qvwRZhyemsL¨v

	[1.2] cÖwZôvwbKcÖwkÿY †Kvm© cwiPvjbv
	[1.2.1] cÖwkwÿZhyemsL¨v
	‡`k we‡`‡kikÖgevRv‡iiPvwn`vAbyhvqx 1-6 gvm †gqv`x †UªWwfwËKcÖwkÿYcÖ`vbKivnq
	hyeDbœqbAwa`ßi
	cÖwkÿYMÖnYKvixhyemsL¨v

	[1.3] MÖvgxYhye‡`iRb¨ AcÖvwZôvwbKcÖwkÿY †Kvm© cwiPvjbv
	[1.3.1] cÖwkwÿZhyemsL¨v
	‡`‡kiAvZ¥ mvgvwRKDbœq‡bf~wgKvcvjbKvixmdjhyemsMVb‡KAvw_©K Aby`vbcÖ`vbKivnq
	hyeDbœqbAwa`ßi
	cÖwkÿYMÖnYKvixhyemsL¨v

	[1.4] mKjhyemsMVb‡KAvw_©K Aby`vbcÖ`vb
	[1.4.1] hyemsMV‡bimsL¨v
	MÖvgxYhye‡`iAvqmÂviY I AvZ¥Kg©ms¯’v‡bijÿ¨ ¯’vbxqPvwn`viwfwË‡Z 1-3 mßvn †gqv`xcÖwkÿY †`qv nq|
	hyeDbœqbAwa`ßi
	Aby`vbcÖvßhyemsL¨v

	[1.5] cÖwkwÿZhye‡`iRb¨ ÿz`ªFY cÖ`vb
	[1.5.1] DcKvi‡fvMximsL¨v
	cÖwkwÿZhye‡`iAvZ¥Kg©ms¯’v‡bijÿ¨ m‡ev”P GK jÿUvKvÿz`ª FbcÖ`vbKivnq
	hyeDbœqbAwa`ßi
	FY MÖnYKvixhyemsL¨v

	[1.6] RvZxqhyecyi¯‹vi cÖ`vb
	[1.6.1] cyi¯‹vicÖvßhye/hyemsMVKmsL¨v
	K‡g©i ¯^xK…wZ¯^iæcmdjhyeK/hyegwnjv/msMVK‡KcÖwZeQiRvZxqhyecyi¯‹vi cÖ`vbKivnq|
	hyeDbœqbAwa`ßi
	RvZxqhyecyi¯‹vicÖvßhye/hyemsMVbmsL¨v

	[1.7] hyemsMVbGeshye‡`iAskMÖn‡YRbm‡PZbZvg~jKAbyôvb
	[1.7.1] AbywôZmfvimsL¨v
	mgvRm‡PZbZvg~jKKvh©µ‡g GesmgvRwe‡ivaxKg©KvÛcÖwZ‡iv‡ahye‡`i m¤ú„³Ki‡Yi gva¨‡g Rbm‡PZbZvm„wóKivnq|
	hyeDbœqbAwa`ßi
	m‡PZbg~jKmfvimsL¨v
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