
Modernization Of Power Distribution-smart Grids Phase I

Particulars Scope Progress (Upto July 2024)

Land Acquisition 2 Acre
 Land Acquisition in Jhinaidah and Rajbari is in progress. Rajbari DC Office has formed

a committee who is preparing a Land Acquisition feasibility report. Administrative
approval from Power Division has been submitted to the DC Office of Jhinaidah on 16th

July 2024.
 PISC is preparing the Design Documents of all the LOTs and these are estimated to be

completed within August-2024.
 The Pre-Qualification (PQ) documents of all the lots have been submitted by PISC and

WZPDCL has provided comments on these documents. After finalization of the PQ
documents, EOI will be called upon for all the LOTs.

 The financing agency ‘KfW’ has given No-Objection on the PQ Document of
‘Accompanying Measure Consultant for Capacity Building’. After receiving the
upcoming WZPDCLBoard approval and KfWs’ consent, EOI will be published.

 Inception Report, Project Planning Manual has been finalized. WZPDCL Board
Approval and KfW No-Objection has been received.

 PISC have submitted the Draft Resettlement Action Plan (RAP) and Environmental and
Social Management Framework (ESMF) and WZPDCL have provided comments.
These documents will be finalized soon.

33/11 KV Substation 
Renovation

20 Nos.

SAS Installation 8 Nos.

33KV Line 
Construction/Renovati

on
188.23 Km

33KV Bay 
Construction/Renovati

on
20 Nos.

SCADA/DCC & 
Telecommunication

1 Lot

Geographical 
Information System 

(GIS)

Whole WZPDCL 

Network

Physical Progress: 3.60%, Financial Progress: 0.86%  From the beginning to July/2024


