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Managing Director
West fone Power Distribution Company Limited

Message

‘West Zone Power Distribution Company Umited (WZPDCL) has been carrying out the responsibility of electricity
distribution in south-western zone of the country to fill up the mission & vision of the government, It s the largest
Power Distribution Compary in terms of command area comprising 21 Districts & 20 sadar wpazillas of the coun-
try. W2PDCL has already successfully completad the 100% of electrificaticn within its domakn which was the com-
mitrmient of the Gavernrment. As, Bangladesh has set a goal of becoming & developed country by 2041, it is natu-
rally committed to improving the living standards of its citizens, 5o, our focus now is on supplying quality and
reliable electricity to our valued consumers. Moreover, as the construction and inauguraton of the much-awaited
PAOMA bridge has been completed, commerncial as well as industrial actuities in the south-westers reglan (under
WEZPDEL) of the country will take a rapid pace, Besides, massive infrastructure development projects such as
Khulna Khanjahan Ali Airport, Economic Zome, Maongla Port developrmient, Raikway linksge & so on so forth will
further contribute to the lcad growth and enhancement of electridity demand In the region, To efficlently cater
Ehe ever increasing load demand and at the same time impooving the quality and reliability of the service is indeed
guite a chalkenge. Several development projects are currently on poing and several others projects are in the
processing for the reguired Infrastructural and technolbogical development. WZPDCL realizes the fact that infra-
structural development alone can’t be sufficient in the pursuit of fulfillment of this challenge, Human resource
development is the prime mover to accelerate all those endeavors without which the total machinery will not

work property.

"\WIZPDCL Training Institute”, situated in Khulna is the Institutlen where capacity development programs can be
hedd. Training Institute builds in with an area of 2.72 acre land having facilities for sports and other recreational
activities combined with a serene amblence, It |s one of the largest & most attractve ones of its kind in the coun-
rry. Professionals (technical & non-technicel) iraining are ghven where conventional subjects, new methodologies
& technology are taught. Moreover, our needs for achieving excellence in service are revisited regularly and train-
Ing modules are prepared and modified accordingly, Development of corporate culture, senvice-guality, bast avail-
able technological prectoss for operaon and malntenance, institutionalization of disciplinary norms, legal proce-
durgs etc. are some of the important fields on which training & imparted here, Topics like Good governance &
MNational integrity stratagy, S0Gs atc, are also in owr training program, 5o as boost the mothvation and marale of
the tralnees, WZIPDCLs Training Institute has Been successfully conductng training programs using differant
Wirtual Platforms such as Toom, Googhe Meet and Microsoft team’s eic,

The training programs of WZPDCL for FY 2023-2024 has been planned with a provision of 92,520 Man-hours train-
img. The Training Calendar has been prepared with all the necessary details of different modubes.

I hope the Tralning Program would be useful to the employees of W2POCL discharging their duties & responsihili-

ties morg efficienthy, M

(Engr. A.H.M. Mohiuddin)
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Distribution Area

Division District = Upazilla

Khulnz 10 9
Barishzl B B

Demand - 127 KW
Caraipmsay - 0.329 Million

Desnand - 359 MY
Cardumear - U35 Milllen

Deemand - 141 KW
Cargwmar - 0L20&6 Millicn

Districts

Khulna Divigion L Khulma 2 - 3. Satkhira
i, Marail 5. lashore 6 Fhenidah
7. Magura &
G Mehetpur

[haka Dinvizaan: Fandpur, ajban on: Pangsha 2
Madarpur 4, 3ha 1, Madhukhali &, &

Barshal Divisan Barshal 2. Malakathi ] rasidaria 3. Borharuddn
Patuakball 4. Barguna 1. Maloity  d.¥athaba 5, Charlesson

Bhatz & Pirgjpur, B, Monpisa

o fmm MW {E":‘E."'I/éé‘?‘f{-tc;:#x @
& A



CHAPTER-1

Introduction




COMPANY VISION

West  Zong  Power Distribution

Company Limited = to provide
quality and reliable electricity supply
to the people of west zone area for
desired economic, secial and human
development and to become a
model & best power service provider
in Bangladesh.

COMPANY MISSION

To provide quality electricity

at reasonable and

affordable prices through
excellence in professional
services,

» To bring all the people of 21
districts and 20 upazilas of
the area under electricity
sErvice,

» Increasing competition
among electricity supply
units to provide specialized services.

# Ensuring the provision of advanced, guality and satisfactory service to the customers
through following international standards in the management and maintenance woark
and using modern technology.

» Improving manpower through professional training as required.

®» Ensuring consistent revenue growth, expense and system loss reduction through
successful business operations.
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CORE OBIJECTIVES

Rendering quality services for the
consumers by innovativeness in  the
development of our service quality,

Maximizing Profit and Wealth of the

Company for the interest of the owners and
the chareholders,

Providing secured and friendly working
atmasphere for the employees ensuring the
contribution of each individual for the
progress of the company,

Strengthening the social views by ensuring
better services towards customers: and
taking corporate responsibility,

Taking all out efforts to uphold the national
growth and development.

Vision Statement of Training

As the Government takes an interest in developing Its human capital through educating and
training its employees, the government seeks to play an active and significant role in achieving
this goal by preparing advanced training programs aimed at not only refining the skills of its
cadre of well-educated nationals but also by actively promoting the professional development of
nationals working in government & non-government agencies. To achieve these goals, the
WZPDCL established a modern Training Institute named WZPDC Training Institute with qualified
staff and equipped with computer labs and modern classrooms.

The term training refers to the acquisition of knowledge, skills and competencies because of the
teaching of vocational or practical skills and knowledge that relate to specific useful
competencies. Training has specific goals of Improving one's capabllity, capacity and
performance,

The need to continue training beyond initial qualifications: to maintain, upgrade and update
skills throughout working life. People within many professions and occupations may refer to this
sort of training as professional development,

Mission Statement of Training

Training is a learning process that involves the acquisition of knowledge, sharpening of skills,
concepts, rules changing of attitudes and behaviors to enhance the performance of employees.
An organization has a very close relationship with the trainee and the trainer, because it is the
first contact for both. The demand for the training In the organization increases when the
organization wants:
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To hire new people = training as a means of training new recrults,

To Expand = When the company wants to increase its headcount,

To increase certain number of staff {in position) by a certain date,

To enhance the performance of employees.

Demand for Training also increases when there is change in the nature of job, change in

technology, Change in taste of cansumer, change in methods of product development etc. The
organization goes through the following steps far the transfer of training to the field.

|dentifying Training Needs

Selecting
Farticipants

Defining Expectations
from the Program

Monitoring Trainees’

Prisgrass

Transfer ring
traming tothe field

It's a foremost duty of the organization to make the trainer and their organization aware of their
culture, climate, responsibilities of organization etc.

Objective

# To develop skill of WZPDCL employee with a view to enable them to implement extensive
technical & non-technical Knowledge.

¥ To disseminate knowledge to the trainees about Modern Management & Administration.

F To give knowledge about Service Rules, Accounts Management, Verification & Financial Rules.

Type of Training

# Training on Computer (Hardware & Software, M5 Word, Microsoft Excel, Power Point,
Internet, E-mail), Computer Billing, E-Filing, Web based Store manzgement, online new
connection & Customer Complain Management, Computer Billing, Auto CAD.

¥ Training on Operation & Maintenance of Substation, Substation related eguipment with
accessories.

B Training on Operation & Maintenance of Power distribution, Distribution Transformer related
equipment with accessories.

Training AL,
@ ¢ PN 308 ®



¥ Smart Grid, Smart Prepayment Meter & GI5 Mapping.

¥ Training on Financial & Commercial Operation Management.
F Training on Accounts & Financial Management.

B Training on C0, VAT, Tax etc.

¥ Training on Electricity Act.

¥ Baszic Concept of DPP & DPF Preparation.PPR-2008 & Electronic Government Procurement
|e-GP),

¥ Training on Office Administration & RBecord keeping & Record Management.

® Training on E-Fillings.

B Training on Sustainable Development Goals (SDGs), Energy Sector in Bangladesh,

® Training on National Integrity Strategy (NIS).

F Training on Customer Care & Customer Service Excellence.

F Training on Human Relation, Ebquette & Manner.

® Training on Right to Information.,

E Training on E-Governance.

® Training on 4th Industrial Revelutions.

B Training on Innovation,

» Training on Total Quality Management (TQM).

¥ Training on Fire Fighting & Safety Procedure.

¥ Tralning on General courses.

Training Method

¥ Lecture/Discussion.

¥ Demonstration.

B Audio Visual System.

» Model Sub-station with classroom/Practical Work,/Fieldwork.
¥ Library Work.

¥ Reading procedure,

# Group Discussion.

¥ Individual Evaluatian.

¥ Overall Course Evaluation/Multimedia Presentation.

Facility of Training

¥ 02{Two) class rooms, 01 (One) Laboratery room, 01 (One} Computer Training Room.
¥ 01 (One) Conference Room,

B 01 (One) Model Sub-station with classroom & Recreation Facilities.

» Audio Visual Projection system: Overhead Projector, Multimedia Projector,

» Course Material {Soft Copy or Hard Copy).

¥ Library with different reference books and Booklet,

@
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» Dormitory having BEight) single rooms, 04 (Four) double rooms and 04 (Four] general hostel
rooms having accommodation facility of 32 trainees at a time.,

F 01 (One) Dining room.
¥ Common room having Indoor games Facility (Chess, Playing Card, Ludo, Table Tennis, Carom).
F Outdoor Game: Having Playground with Gallery (Lawn Tennis, Badminton, Volleyball).

¥ 01 [One) GYM Room with 02 Treadmill, 02 exercise cycle, Dumbbell, Power Twister, Hand Grip-
per, Weight Machine etc.

# Mewspaper, Magazine (Energy & Power],

¢ Wonderful Garden with seating arrangement.,

B Television with Akash DTH.

» 01 (Cne) Male Prayer Hall & 01 (One) Female Prayer Hall.
E Unlimited internet Facility through Wi-Fi Router.

Trainer

Apart from experienced and skilled Engineers & officers from W2ZPDCL, Experienced & highly
gualified trainers from Power Division, Power Cell, BPDB, PGCE, Khulna University and different
Buest lecturers are invited to this training institute for conducting training.

Trainees

¥ Chief Engineer/General Manager,

F Superintending Engineer/Deputy General Manager,
¢ Executive Engineer/Manager.

» Sub-Divisional Engineer/Deputy Manager.

B Assistant Engineer/Assistant Manager.

¥ Sub-Assistant Engineer/lunior Assistant Manager

g All Staffs [Technical & Non-Technical)

Recreation

Study tours are arranged to different important projects site & installations under WZPDCL and
keeping resemblance with the subject matter of training. To make the visit more successful &
with that view visits are arranged to different sub-station, offices & historical important places.
During the training pericd, different types of indoor and cutdoor games such as Chess, Playing
Card, Ludo, Carom, Table Tennis, Cricket, Lawn Tennis, Badminton, Lawn Tennis, and Volleyball
also recreate trainees. Have gymnastic facility with 02 Treadmill, 02 Exercise cycle, Dumbbell,
Power Twister, Hand Gripper, Weight Machine.

jm:-w s onclin ®
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Organogram of WZPDC Training Institute

Managing Director
Executive Director Executive Director Executive Director
(Operation) {Admin) {Finance)

Executive Director
Planning & Development|

Chief Engineer
[Panning & Development)

Superintending Engineer
Planning & Development)

WZPDC Training Institute

Name of the Outsourcing
Post Post Post
XEM 01 =
SCE 01 =
—m AE 01 ;
D :
PA Cum CO 01 .
—“ Asst. Librarian 01
AR, 01 3
m Cook 07 _
m Attendant 02 =
Driver 01 5
W Office Schayok 01 =
Dffice Sohayok Cleaner = 0z
Security Guard i =
—m Mall . 03
— D
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CHAPTER 2

Training calendar




WZPDC Training Institute, Khulna
Annual Training Program FY: 2023-2024

Course Contenis Traines Date [Duration) Mo, of Course
Compuler Courses
Basic Idea on Computer Hardware, Trouble
Shooting & Maintenance. M Word, Excel, Power UDA/AA/SAR/ 02/06/2020-06/06/2020 | T
LA LA |
praint, Internet & E-mall. [
Auto CAD SDE/AE/SAE | 17[12/2033-21/12/2023 | 01

Cinline MOD, E-Filing, Mew Connection & Custormer
service Excellence,
Procurement  Management  Training.  Annual XEN/Manager/ | 23/07£2023-27/07/2023 |

Procurernent Plan (ARP), Electromic Govermment |
Procurement {e-GP). SHESUNGAC AR 25/0272024-29/02/2024 |

SOE/AE [SAE . 04102 202 408402,/ 20024 17}

Corporate & Firancial Management

Accounts B Financial Management.Delegation of | XEN/Manger/
Financial PowerAuditing Settlement of Audit SOE/DM/ AEfaN | 0o 2023 31/0R202 |

Managernent.
Enhancement of Technical Expertise

Objection Basic |dea on TAX, CD-Vat, VAT and | — Pt
Financial Matter. BLAT ELY 1012 f2023-14 1 32003
Tariff I:luh?. COPR Electricity Act, Case Filing &.]'[[HJIEDEJAE_}ISAEE 05112 1172073 i
Reporting.
Human Resource Bevelopment
URA/As/5an '
Human Relation, Mathation, Manner, Ethics & 0 0 16/07/2024-20/07/2024 a2
Etiguette. ‘ { {
| Office Sohayok | 14/01/2024-18/01/2024
KEM,Manager! |
HRM & General Management, . 4-14/03/2 0
4 SDE/DM/AE AR | 1R Wt
Office Administration, Record Keeplng B Perdommne| DMJAM/AN | 20/08/2023-24/08/2023 a1

Operation &  Maintenance of  Substation, mrmmpw::u;wma-wus;zuz;s|
f i 02

Substation  Eguiprmesnt, Power &  Distrtbution SAA

Transformer, | 03/12/2023-07/12/3023

Testing, Ciomamissioning, Maintenance & | : |

Troubleshooting of Substation. SDEFAE/SAE | 17,00/ 302 3-21,/09/ 2023 L1l

®
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WZPDC Training Institute, Khulna

Annual Training Program FY: 2023-2024

Couwrse Contents Traknse Date |Duration) Moo al Course

06/08/2023-10/08/2023

Energy Meter Instzllation, Connection, Testing & i1 i 03
Loss Reduction Technigque & Electricity Act-2018 Lineman/ | 11/02/2024-15/02/2024

Helper  43/05/2024-16/05/2024.

Energy Meter Installation, Connection, Testing (HT, SDESAE EI]."WEDE#IS}M}'EUIQ-

LTI, LT, 33 KV Import Meter & 11 kY Feeder Meter], | 0z

Data Downloading Procedure, Data Analysis and : o

Net Metering. SAE (26/11/2023-30/1 'I.EDZEI:
09/07/2023-13/07/2023

Lineman/ |

Distribution  Une, Power &  Distribution Helper (15/10/2023-19/10/2023

Transformes, Energy Meter B Customer Service [ s 04

Excellence. ;ﬂﬂ'ﬂﬂlﬂlﬁ-ﬂ?ﬁﬂlﬂlﬂl{

SAE OF/0142024-11/01 /20248
Power  Distribution System  Protection & ' ' '
Switchgear

e R e e |
Mn;apuin; e S SDE/AE  |21/01/2024-25/01/2024 01
I |

Uccupational Health, Safety Enviranment, First A | cpan ineman |12/11/2023-16111/2023. 1

SDE/AE  |01/10/2023-05/10/2023 01

& Dlsaster Management, : | | |
Security Tralning Course, Security Guard | 05/05,/2024-00/05/2024 0
- : Newly Appainted |
Orientation / Induction Course. - -
Employee

0 o o



WZPDC Training Institute, Khulna
Month Wise Training Program 2023-2024

Diuirationn | Course Name Traknees

July- 2023
Distribartion Line, Power & Distribution Transformer, Energy Meter & Customer | Lineman/Helper

— ﬂg-la -m-h;TE EH:‘:E!IEHEE- —— e @8 - s A B R 8 e o e e s o S
i6-20 Human Felatien, Company Service Rules, Etiquette & Manner ' UWHﬁme:MJMf
- 33.27 | Procurement Mﬁuhﬂ?ﬁéﬁiﬁ.&lrﬂng. Annual Procurement Plan [APP), | NEN/Manager/
Electromic Government Proourement {e=GF). S0E S DAL AR
August-2023
Energy Meter Installation, Consection, Testing & Loss Reduction Techmigued :
0610 | ey caricity act-2018  Farernan/Lineman
20-24 Ciffice Administration, Record KEoeping B Personngl Management. | e AR

|Accounts & Financial hanagement.Delegation of Financial Fuwer..ﬂ.ud:irhg' XEN/Manager/
27-31 settlement of Audit objection.Basic Idea on Tak, CO-Wat, VAT and Financial

Kt SDE/ DIV/AE/AM

| seplember203
1014 El.peﬁtin-n & Maintenance of Substation, Substation Equipment, Power & | Lineman/Helper/
| Distribartion Transformer SEA
17-21 | Testing, Commissioning, Maint=nance & Troubleshooting of Substation. | SDE/AE/SAE
01-05 | Power Distribution System Protection & Switchgear, [ SOE/AE
1519 | Distribution Line, Power & Distribution Transformer, Energy Meter & Customer | WWMHEI‘H

Coervice DaoellEnce.

05-09 | Tariff Rule, COP. Electricity Act, Case Filing & Reporting. | XEN/SDE/AE/SAE
12-16  |Desupational Health, Safety Environiment, First Aid, Firg Fighting & Disaster Managemant. | SBASLineman
|Energy Meter Installation, Connection, Testing (HT, LTI, LT, 33 KV Import Meter

26-30  |& 11 KV Feader Meter], Data Downloading Procedure, Data Analysis and Net| SAE

Metering.
Decembear-2023

i Dperation B Maintenance of Substation, Substation Equipment, Power & Distri-| Lineman/Helper/
!huﬂun Transformer. . . SEA

10-14 |Accowsnts B Financial Management.Delegation of Financial PowerAuditing
|settlement of Audit objection, Basic Idea on TAX &VAT and Financial Matter. | JAM/AA

17-21 | Auto CAD, | SDE/AE/SAF

D

< POy PrPs




Duration

WZPDC Training Institute, Khulna
Month Wise Training Program 2023-2024

Course Maanee Trainses

January-2024

07-11

14-18

2125
February-2024

[Mstribution Line, Power & Distribution Transformer, Energy Beter & Customer

ServieEcellence. T
Human Aelation, Motivation, Manner, Ethics & Etbguéetie. Office Sohayok
Smart Grid, Smart Prepayment Meter & G15 Mapping, SOESAE

C4-08

11-15

25-19

Onfine MOD, E-Filing, New Connection & Customer Service Excellence. SDE/AE/SAE
Energy Meter Installation, Connecton, Testing & Loss Reduction Technigue & | Foreman/Lineman
(Edectricity act-2018. = [ . . | [Helper
Procurement Managerment Tralnkng. Annual Procurement Plan (APP), Electronic!  XEM/Manapger!
‘Government Procurement (e-GP) SOE,/ DB/ AESAM

March-2024

Apeil-2024

June-2024

(3-07

10-14

21-25

(5~ (e

12-16

2=

[istribution Line, Power & Distributon Transformer, Energy beter & Customer | Lineman/Helper
‘Service bxcelbence.

' RERSManager!

HEM & General Management. SIOE/TIM/AE AM

Enargy Mater Installation, Connaction, Tecting [HT, LTI, LT, 3% KV Import Metay
W& 11 KV Feeder Meter), Data Downloading Procedure, Data Analysis and Ret SOESAE
Metering.

Security Training Course; Secuwrity Guard

~ Energy Meter Installation, Connection, Testing & Loss Reduction Technigue & Foreman/Lineman

|Electricity act-2018, Helper

Basic Idea on Computer Hardware & Trouble Shooting & Maintenance M5 U D0 8 SA8 1881
‘Word, Excel, Power Paint, Internet & E-mail. LD,
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CHAPTER 3

Course Content




Basic Idea on Computer Hardware & Trouble Shooting & Maintenance
MS Word, Excel, Power Point, Internet & E-mail.
Name of the Course : Baslc Idea on Computer Hardware & Trouble Shooting & Malntenance 045 Woed,

Excel, Power Point, internet & E-maik
Mame of the Venue { WZPDC Training Institute, Khulna,

Trainees 1 LIDASAA AR AN LT
Diuration 1 D‘J_fﬂ!ﬂl#—ﬁ!ﬂﬁﬁﬂlﬂ
Mumber of Participant 1 1530735

Objectives:

To train & develop the parficipants on RS Office [MS Waord, BS Excel and Power Point) application & make them
enable 1o use their Office works {Documentation] wsing M5 Office. Learn Internet Browsing. Create email acoount,
sent message, Read Massage, Print Beceived Message using email, To trin up the participants on Computer Hard-
ware, Trowhle Shooting & Maintenance. Learn how o identify major and minor profdens of & computer and
Maintenance it

Course Contents:

Familiarize with computer fundame ntals. |dentification of computer accessories.
Hardware assembding,

Lomputer Trouble shooting & Maintenanca.

Opening of MS Office.

Introducton to bS5 Office, MS Excel & Powar Point.

Introduction to beny bar, Use of Key Board & Mouse.

Create and save new docuements.

File menu, Format menu and Took mend,

Table menu & discussion on Bijoy software, Bangle typing,

Linicode Bengall typing

Print Fre-view, Print.

Introduction 10 infermet Browsing,

Sanding a Mail, Open a received mail & Print them.

Create mail account, uiing mail, writing mail, sending mail, read mail,
Inenovation in Power Sector,

Mational Integrity Strategy (NIS),

Custaomsr Service Excellence.

W W W OW W W W W W W W W W W W W

Training Procedure:
kB Theoretical lecture | About Compater, Handware, Trowble Shooting & Maintenance).
B Practical Practice about Trouble Shooting & Baintenance, WS Office, internet Browsing & E-mall.
P Multmedia presentation.
Trainer Evaluation : By Trainee
Trainee Evaluation : Written / Practical

.ﬁm}@ s onclin 2
& g f s as



AUTO CAD

Mame of the Course s At CAD

Mame of the Venue : WZPDC Training Institute, Khulna,

Treinees : SDESAE/SAE

Duration AN 023211271023
Mumber of Participant  © 1520725

Objectives:

To farmiliar with Autc CAD Program for developing modern Engineering Drawing through practicing with Auto CAD
as well a5 free hand practice replacing old drewing Fechnigue. Make capable Officer to daw existing and proposad
fine, Sub-station and civil structure,

Course Contents:

]
| ]
L]
L]
L]
LJ
L3
L]
L]
¥

To familarize with basic elements of Auto CAD,

Tea Familiaries with bwo-dimensional(20) drawing,

Drawing with Awto CAD Practicing.

Editing, Formatting and Standard Auto CAD o0l bars,

Practicing with specific two dimensional {20} enginaering drawing
Practicing with some electrical drawing {single line diagram|.
Praciicing with some civil drawing.

Eclitingg and correction af some existing drawings

Use of Library symbaols for speeding the drawing work.
E-Governance, Innoyanon idea in Power Sactor,

Treinlng Procedure:

¥

L
L]

Theoretical lecture [About Auta CAD Tool Bar & Tools).
Practical Drawing Practice by Auto CAD Software,
Multisriedia presentation.

Trainer Evaluation : By Trainee
Trainee Evaluation : PracticalwithMultimedia Presentatian,

@ Liﬁmfﬁff
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Online MOD, E-Filing, New Connection & Customer Service Excellence.

Mame of the Course + Online MOD, E-Flling, New Connection & Customer Service Excellence.

Name of the Venue 1 WZPDC Training Institute, Khulna,

Trainees 1 GDE/AE/SAE

Diuration 1 D4/022024-08/0F/2024
Mumber of Participant 1 15/20/35

Objectives:

Ta make paperless office as a Digital Bangladesh to deliver knowledge & make them skilled on E-filing {Mothi
System), Online BMOG B Online Mew Connection of WZPDCL,

Course Contents:
Onlipe MOD:
¢ Famdliarization with Online MOD system.
Functionalities and Features of Online Based MO DL
working thie Cinlime MOD,
[eata Entry.
todification and Report Generation from Online based REOD.
Filing{Nothi System):
Introd uction to Mothi System, Profile management

Dak Upload (Publsc Departmental), Dok Tracking, Draft Dok Preservation, Dak sending Receipt, Dok Receive,
send Dak, Seal Prepare ete.

See Recelved Dak, Give Declsion over Dak, Finish Dak, Dak Reglster and Reports

Mothi Preparation, Mothi Type, Mothi forward, Mothi Permission and Mothi Finish

Convert Dak to Mothi, Dak Achieve

Give Decisson 1o Mothi, Create Mothi Section, Set Flag, Set Attachment, Mothi Archisve, Nothi Register ete,
Draft Letter preparation, different type of letter [Government/Autonornous), Letter circulation (SystemOut of
Systemny/SMS), Letter circulation group

New Connection:

Onlinge application process.

Side Wisit,

Papers verification.

Onling Payment.

Appfication Approval B Rejection

Different user rode, Reports, Sebup & Trouble Shooting,

Customer Service Excelience.

Right to Information,

Training Procedure:

B Thearetical lecture & Discussion on Software Uiser Banual

B Practical Practice m the Compuler Lab

B Multimedia presentation

Trainer Evaluation : By Trainee.
Trainea Evaluation : Written / Practical

Training AN
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Procurement Management Training. Annual Procurement
APP), Electronic Government Procurement (e-GP).

Mame of the Course : Procurement Management Training. Annual Procurement Plan (APP), Elactronic

Government Froousrement (2GR,
Mame of the Vienue ¢ WHZPDC Training Institute, Khulna.
Trainees ¢ XEN/Manager/SDE/DM/AE/AM _
Duration ¢ 23/07/2023-27/07/2023, 25/02/2024-29/02 /2024

Mumber of Participant ¢ 15/20/25

Objectives:

To Integrate and share all information about povernment procurement and make & single e-procurement system
for afl public organizations and develop standard procurement process and electronic document with digital
signature,

Course Contents:

Procurement Management.

Annual Procwerement Plan (APF]

Basic Principles of Public Sector Procurement,

E-GP Guiclefine.

Business Proces= Reengineering (BPR] Rules | Regarding TEC, TOC forrmation),
Public procurement Cycle.

Security issue of ¢-GP system.

Ruibed & Sorme Repgulation of e-GP

Tender Preparation (Select STO, TEC,DOC cragtion)

Invitation of Tender

Terder Documant Preparation,

APP TOC, TSC, TEC, Tenader l:'|'1'|||,.|ui;i|:|1'|J .ﬂuppruu'll Procedures and Contract Singing.
Publication Warkflow & Tender Notice.

eGP Users and thelr roles (Like PE, PE Admin, HOPE, AL, AQ, TEC TOC)
Creation of APP, its approval & Publication Workfiow dessgn and approval.
Creation of TEC, its workflow design and approval,

Creation of TOC its workflow design and approval,

Tender Opening.

Ewaluation of Tender Part-1.

Tender Evaluation Part-2

Bepart workfow and approving process

MOA Glven.

Contract Signing,

Release/forfeit of Tender Security,/PG.

Innansatioon in Poweer Sector,

E-governance & Innovation sdea in Power Sector.

Training Procedune;
k  Theoretical lecture & Discussion in the class,
F  WMultimedia presentation

Y YTy Y VY Y YyYYwY Yy Yy VYFYVyVyYyYVwTVYyvYyTyVTYTVyYyYwy

Trainor Evaluation : By Traines
Tralnee Fvaluation : Mulimeda Presentation
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Accounts & Financial Management.Delegation of Financial Power.Auditing settlement
of Audit objection.Basic Idea on TAX, CD-Vat, VAT and Financial Matter.

Mame of the Course + Accounts & Financial Management Delegation of Financial Powe:
settlement of Audit objection.Basic Idea on TAX, CO-Vat, VAT and

Matter.
Mame of the Venue 1 WEZPD Training institute, Khulna,
Trainees 1 HEM/Manager/SDE/TIM/AE/AM
FANAFAN
Duration 1 27/08/2023-31/08/2023 (WEN,Manager/SDE/DM/AE/AM)
10/12/2023-14/12/2023 (1AM [AA|
Number of Participant  :  15/20/25
Ohjectives:
B To acquaint with Financial Rules & Regulations of WIPDCL
F To know abowt the Important aspects of Accounts, Finance & Audit Managemant.
kB To be well equipped with required Information for financial decksion.
¢ To know abouwt the Financial Delegation Power of \WZPOCL
B To know abowt TAX, CT-Vat, VAT and Financial Mattes,

Course Contents:

Mission, Wishon, Goal & Reform action of W2PDCL & Corporate Culture.
Accounting Information Systerm of WZPDCL

Analysis of financial staterments & its implication,

Buginess Concept,

Computerized Accounting System,

Comrmercial Operation Procedure & Billing System of WZPDCL,
Analysis of Financial statement & its implication

Financial Delegation Power (Revenue & Project) of WEPDCL
settlement of Audit Objection of WEPDCL

Budpgetary Control, Bank and Fund Management of W2PDCL
Financial analysis on Investment.

TAX Calculation.

CO-Nat & VAT Calculation,

Hational Integrity Strategy [N,

E-govarnance & Innovation idea in Power Secton

W W W W W W W W WW W W W W

Training Procedure:
¥k Discussion and lecture,
F Multirmedia presentation,

Trainer Evaluation : By Trainee
Trainee Evaluation : Written / Multimedia Presentation
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Tariff Rule, Cop, Electricity Act, Case Filing & Reporting.

Mamse of the Coursa ¢ TariffRule, COP, Electsicity Act, Case Flh;lh-m:tlni,.

Mame of the Vienue i WIPDC Training Inmmlhﬂmlrﬁ..
Trainees ¢ XEMJSDEJAE/SAE

Duration ¢ 05f11,/2073-08/11/2023
Mumber of Participant t 15/20/25

Objectives:

¥ To Familiariee with Taritf Rule.

k To Famiarize with COR

# To Familiarize with Electricity fct.

B Handling a case, protecting WZPDCL's rights.

Cosurse Contents:

Introductien to Tarfl and Commerclal Operation Procedurs (COR).
Classificanon of Consumer.

Billing Rulas, System

Dietail Discussion om COP 1-4

Discussion on structure of [udicial system,

Classification of criminal courts.

Procedure of submission a casa.

Etectricity Act 2008, rule no 7

Procedure of I'r'lﬂkil‘llgt proseCUtion report as per Eleciricity sct,
Subsmission of repor o the court, isauance of natice to the accused,
Processing of Esuance of surmmon, warrant and P & A,

Framing a charge against a acoused,

Procedure of taking evidence and cross the prosecution,

Sending the accused 1o the Hajat,

Recovery of fine.

Procedure of conduct of the mobile Court et

Discussion on Integrity and Ant-corruption.

FYVTY VY VYYFVY VY VYFYyVYVYVYVYyVYyVTywY

Training Procedure:
¥ Theoratical lecture & Discussion in the class.
F  Muthimedia presentation

Tralner Evaluation ; By Trainee
Trainee Evaluation : Written / Practical

® i

Codonclin

P28 2008



Human Relation, Motivation, Manner, Ethics & Etiquette.

Mame of the Course + Human Refation, Motivation, Manner, Ethics & Eriquetts.
Mame of the Venue 1 WIFDE Training Enstitute, Khulna,

Trainees i UDagan/sanfian/LDa
Office Sohayok _
Duration 1 16/07,/2004-20/07/2034 (UDA/AASALIASLDA)
14/01,/2004-18/01/2024 (Office Sohayok)

Number of Participant  : 15/20/25

Ohjectives;
To train wp personmel about how o serse Customers, Offioe personnel and familiarize with the Ethics, manmers
and efiquetia.

Course Contents:

Irnportant of cleaning,

How o put up file.

How to recaive the telaphone call, distribute ketter, idea about protocal.
How to serve food B bevarage at maating,

Tahbe manner,

Customer focused sarvice.

Corporate ethics,

Behavior modification for improved performance.
Maintaining sate working erwironment of self & subordinate,
superior-subordinate relationship.

Manners, ethics, Etquette & Honesty.

Mational Integrity Strategy [MNIS].

E-povernance & Inncwaticn idea in Power Sector

W W W W W W W W W W W W

Training Procedure:

¥ Theoretical Lecture £ Discusslon in the class.
¢ Practical Demonstration.

¥ Multimedia Prasentation,

Trainer Evalustion : By Trainee
Tralnee Evaluation : Written.

.ﬁm}@ S londlin B
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HRM & General Management

Mamse of the Coursa ¢ HRM & General Management

Mame of the Vienue ¢ WEPDC Training Institute, Khuina.
Trainees : XEM/Manager/SDE/DRMSAE/AM
Duration P O10/03/2024-14/03/2024
Mumber of Participant  : 15/20/25

Course Contents:

Secretarial Instructions, Delegation of Administrative and Financial Power,

File Management, Digial Filing and Bswe Letter, Note Writkeg, Report and letter writing and practice,
Conducting meeting and Minutes Drafting, office inspection and writng Inspection repaort.
inquiry and discipline, epartmental proceeding, Appeal and review:

Annual periormance agreement {ARA}

Labor law and CBA Isswes,

ERP {Enterprise Resource Planning|

MiS | Mational integrity Strategy)

E-Filing.

S0Gs and Contemporary global issues,

ICT and E-Gowve rmance,

Improving Language skill and communication techniguas.

Ervironment and Disaster bManagement.

Procurement Management.

Effective Performance Management System,

Motivation, Concept of Leadership and change Management,

Ty VY VFVY VY VYFEFY VY VY YyYVYYw

Training Procedure;
¥ Theoretical lecture & Discussion in the class.

¥ Practical Demonstration.

Tralner Evaluation ; E'._r'ﬁ'mn&
Trainee Fvalustion : Written / Multimedia prasentation
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Office Administration, Record Keeping &
Personnel Management.
Mame of the Course + Office Adminkstration, Record Keeping & Personnel Management. i

Name of the Venue + WZPDC Training Institute, Khulna,
Trainees 1 DMJAR/IAR

Duration i 20/08,/2074-24/08/2023
Mumber of Participant 1 15/20/25

Dhjectives:
The participants will ba able to understand the procedure & Proceds of Management & Record Keeplng, Dutlas
and responsibilities of the person concerned ete.

Courie Conternts:

B Déscussion about Office Administration, Office Management, Office Emdronment, Customer service Excellence,
b Dhscussion about Good Governance.

B Duzcussion about Leadership, Team Building.

B HEM and Human Resource Development,

F File Management, Opening files, Docketing, Recording Indexing and Drafting,

b Receive and Biue, digposal, Movemenl, submisdion and Dispatch of Rles ete.

L]

Lattay writkng, Different types of Conducting meetng. writing warking paper and writing Minutes, Office
inspecting report  there on,

Classification of record, Preservation of records and destruction of records;
Baintaining safe working envireniment of self & subordinate offices.
Digital memo numbering and priority fixing etc

Basic idea aof modern affice &quipmenis,

bdanners and Edguette including Dining and table Manners.

Conflict Management and other Management issues.

Leave Rules.

kanners, Edquette & Homesty,

Matonal Integriny Strategy [MES].

E-governance & Innovation in Power Sector.

Training Procedura:
F  Thearetical lecture & Discussion in the class
¢ Practical Demonstration

¥ Multimedia presentation

W W W W "W W W W

Trainee Evaluation : Written / Multmedia presentation
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Operation & Maintenance Of Sub Station, Sub Station
Equipments, Power & Distribution Transformer.

Mame of the Course  : Operation & Malntenance of Sub-station, Sub-Station Equipments, Power &

Distrizution Transformer.
Mame of the Vienue i WIPDC Training Insttute, Khulna.
Trainees i Lineman/Helper/SBA
Duration : 10/09/2023-14/09/2023
03/12/2023-07/12/2023

Mumber of Participant  © 15/20/25

Objectives:
To deliver knowiedge B make them skilled on Operation and Malntenance of Distribution Substation, Sub-Station
Equipments, Power & Distribution Transformer these are now serving in different offices of W2PDLL.

Course Contents:

Single linge diagram study,

Syrmbeals: Abbreviation and single line diagram.

Substation Eguipmants.

Transfarmer: Types & classification/Basic principle/Installation/Operation B Maintenance.
Transformer namaplate study.

Testing proced vres of Power & Distribution Transformer,

Mathod of ol collection from transformer and testing Procedurs,

Discussion about on Load, Off Load tap changing of power transformer,

Effect of tempe rature on transformer operation,

Routine maintenance of transformers

CT & PT: Types & classification, construction, Tesmng,

Lightning Arrester: Warking principle, construction.

Bus bar: Introduction to varlous bus bar systems, protection, Malntenance.
System Grounding: Types, Materials wsed for prounding,

Power Supply System: Transmission line & Dstributien line, DEcussion about Fuse, Circuit Broaker, isolator,
Relay and Transhormer Protection,

Battery & Battery Charper: Intraduction, classification amnd Baintenance.

Shut Down and Clearance: Process of shutdown, co-ordination with foad Ddspatche
Safety Practice,

National Integrity Stratedy (MI5).

Compdwin Management System,

Training Procedure:

¥ Theoretical lecture & Discussion in the class.
¥ Practical Demonstration,

¥ Multtmedia presentation.

¥ Group discussion,

YY VYV S VYV VFVYyYyVYVFVFVEY

L . B

Tralner Evaluation : By Tralnee
Trainee Evaluation : Practical in Model Sub-Station, Writhen
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Testing, Commissioning, Maintenance &

Troubleshooting Of Substation
Name of the Course : Testing, Commissioning, Maintenance & Troubleshooting of Substation,

Name of the Venue 1 WZPDC Training Institute, Khulna,

Trainees 1 GDE/AE/SAE

Diuration 1 1700202321 /092023
Mumber of Participant 1 15/20/35

Objectives:

Our training programs aims to offer increased knowledze of Substabon equipments to ensure smocth operation
without interruption and to train fast, efficient and professional reactons to different scenanios, avoidance and
failure mitigation, A very "hands-on” approach isused 1o tesch the concepts, Understanding i5 then reinforced
with real workl exemiples. Intemction is encouraged bBetween participants and the presenters to wnderpin thi
learning objectives

Course Contents:

[

L]

L]

Single line dlagram study & Famillarizaton with substation equipments, Pregaration of substation maintenance
plan & Aecord keaping procedure.

Elactrical safety and precautions related to operation and maintenance work.

Battery and Battery Charger: Basic concept, Installation, Testing practices. Maintenance & troubleshooting
Circuit Breakers: Basic Concept, classification, Construction & operation mechanism, NMame plate parameter
icdertification, Contral schematics, Installation, testing practices, Maintenance & trouble shooting [practical),
Instrument Transformers: Basic Concept, classification, Construction, Nameplate parameter identification,
Selection, Installation, Testing practices, Maintenance & troubleshooting.

Surge Arrestors: Basic Concept, Construction and operation, Components, Testing practices, Maintenance &
troubde shooting.

Power Transformers: Basic Concept, Construction & operstion, Mame plate parameter identification,
Transformer accessones, Sive care, O refilling, testing, OLTC operation, Maintenance and troubleshooting.
Substation Grounding system: Conctept, Installation, Earthing conductor sipe selaction, mash design, Earth
resistance calculation, GPR, Step Voltage, Touch Voltage, testing & maintenance guideline as per |[EEE 80
Valtage Feeder PCM panel: Basic concepls on LIKV & 33 BV feeder PCM panel, Devices typically used for
feeders POM panel, Schematic Drawing study, Over currest & Earth Fault protection, Trip Circuit Supervision
Reday, Master Trip Relay, Integration of PCM panel with CB { praciical).

Transformer Protection PCM panel: Basic concepts on 33KV Transformer PCW Panel. Transformer Protection
Philosophy, Sefection of Protection 5cheme for Powser and Distribufion Transformer, Power Transformesr
Pdagnetizing Inrush Current concept, Schematic Drawing study, Transformer Differential Protection, Ower
currant Protection, REF, Transformer 5elf Brotection, OLTC operation procedure.

Mairtenance Procedura of 33EM & 11 KV Indoor AlS Seitchgear. 11 KN Bus bar, Air conditioning system, Cortral
rom & Switch yard.

Waorkshop on Substation Maintenanoe: 33/ 11KV Model Substaton

Training Procedure:

B

[
L]
F

Theoretical lecture & Discusshon in the class.
KMultimedia presentation,

Practical Demonstration

Group discussion:

Trainer Evaluation : By Tratnee
Trainee Evaluation : Written / Practical in Model Substation/ Muttimedia Prasentation

Training AN
@ o BO8N2004 D



Energy Meter Installation, Connection, Testing & Loss
Reduction Technique& Electricity Act-2018.

Mame of the Course ¢ Energy Meter Installation, Connection, Testing & Loss Aeduction MM

Elactricity ACt-2018
Mame of the Vienue i WIPDL Training Insmlﬂmﬂmlrﬁ..
Trainees : Foreman/Lineman/Helper
Duration : D6/08/2023-10/08/2023, 11.Fu:{ma-15.m?‘m¢. 12/05/2024-16/05/2024

Mumber of Participant ¢ 15/20/25

Objectives:

To deliver knowledge & make them skilled on energy meter installation, connachicn, and testing & loss reduction
technique, A very "hands-on" approach is used to teach the concepts. Understanding then reinforced with real
world examples, Interaction is encouraged between parbicipants and the presenters D underpin the learning
oy ectives,

Course Contents:!

¢ Basic Theory {(Voltage, Current, B Power Vectors Phases, Capacitive & Inductive Loads Real, Reactive &
Apparent Power (Watts, Vars, Wa| ). Classification.

Connmection Diagram of Single-Phase Meatering, three phase Energy Meters, CT-PT operated Meter,

Practical dermonsiration on 3-Phase & 1-Phase digital energy meter connection and site check technigue at the
CONSUMEr pire mises.

Determination on proper meter sealing; neutral &Earthing of energy meter.

Pilferage of electricity.

Demonstration of error in energy meter due to cimcuit fault or faulty connection.

Instrument Transformers Corrent & 'u'n;h|“5«|.- IET",'.-E P‘T"ﬂ,

CT & PT Testing Procedure [Terminal Marking, Insufation Resistance, Ratio),

Application of Overall Multiplication Factor.Cross checking procedure of GMFE.

HT Service connection Procedure B Installation of HT metering Uinit.{Determination].

Testing Procedure of Energy Metering Linit

Definition of Technical and Nan-Technical Lass,

Causes of Technical Loss in Transmrisslon, Substation & Dt buthon line.

Counter measures of Technical Loss in Transmizsion, Substation & Distributicn line,

Causes of Mon-Technical Loss.

Counter measures of Man-Technical Loss,

Identify the major area whare loss optimization would be more efficient,

Electricity Act-2018.

Ty VYTV VFVYyVyVyVywvyvywwyw

Training Procedure:
B Theorstical kEcture & Discuccion in the class.
F  Practical Demonstration.

k  Multimedia presentation
¥ Grondp discussion,

Trainer Evaluation : By Tralnee.
'I’m]r!i'Enhuthﬂ 3 Pru:l:kzl,il"lﬁl'ntlzn
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Mame of the Course + Energy Meter Installation, Connection, Testing (HT, lﬁ'lﬁ?—

Mame of the Venue + WZPDC Training Institute, Khulna,

Energy Meter Installation, Connection, Testing, Data
Downloading Procedure, Data Analysis & Net Metering.

I*Eﬂl.. ;

KV Feader Meter), Data Downloading Procedurs, Data

Trainees 1 SDE/AESSAE
Duration 1 26/11/2023-30/11/2023 (SAE}
21/0:42024-25/04/2074 (SDE/AE)

Number of Participant : 15/20/25

Objectives:
To deliver knowledge and make ther skilbed on Installation, Connection, Operatban and different types of Errars
of Energy meter (HY, LTI, LT, 33 &Y Import Meter, 11 KY Feeder Aeter], data downloading procedure, analysss &
net metering, & very “hands-on” approach is vsed to teach the concepts, Understanding then reinforced with real
world cxamples. Interaction is encoursged betwesn parbiciparts and the presenters to underpin the learning
phpectives,

Course Contents:

Basic Theory {Yoltage, Current, & Power, Vectors Phases. Capadtive & Inductive Loads, Real; Reactie &
apparent Power [Walls, Vars, VA, Classification, Connection Diagram of Single-Phase Metering, three phase
Energy Meaters, CT-PT operated Meter, and Fault Analysis of 3-phase metering,

Practical demonstration on nstrument Transformers Current & Voltage {CTs & PT's), OT & PT Acouracy Testing
PFrocedure (Terminal Markimg, Inselation Resistance, Ratio & Fhase angle Error, KEnee Point voltage as per
FEC-60044-182 by IS4 STS5000 Testing Bench [Practical), Application of overall Multiplcation FactorCross
checking procedurs of OMF,

Practical demanstration on 3-Phase & 1-Phase digital energy meter connectlan and site check technigue at the
cansimer premises. Detarminathan on proper metar sealing, neotral &Earthing of energy meter. Pilferage of
ebectricity. Demonstration of error in energy meter due to circuit fault or faulty connechon.

Workshop on CT-FT Operated 3 Phase, 4 wire meter: Practical connection procedure, Fault analysis and
rectification (using vector diagram), Accuracy besting (IEC 62053-22) by 154 DRTSG4 Testing bench,Data
Downloading Pracedure from Meter by Software and Downdosded Data Anakysis.

Met Metering, Different types of Nei metering Connection, Consumer Application Ellgibiling, Congumser
Classification & Load, Billng system for Met Metering, Applicathon Procedure, Tariff Stricture, Necsssary
Egquipments for net metering with Protection, Net Metering wystem Check list. Settlement Perod. Definition of
Roofl and 5TC.

Training Procedurne:

L]
L]
L]

Thearetical lecture & Discussion in the class.
Practical Demonstration.

Kulimedia presentation,

Group discusgion.

Trainer Evaluation : By Trainee
Trainee Evaluation : Practical in Model Sub-$tation/written / Multimedia Presentation

Trairning AN
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Distribution Line, Power & Distribution Transtormer,
Energy Meter, Customer Service Excellence.

Mame of the Course ¢ Distributicn Line, Power & Distribution Transformer, Energy Metar, Customer
Service cacedlenca.

Mame of the Vienue ¢ WZPDC Training Institute, Khulna.

Trainees i SAE :
Lineman/Helper

Duration t DEIDH’-‘U]HJIDTHDIS{HMM&MHIWE}
15/10/2023-19/10/2023 (Lineman/Meiper)
03/03/2024-07/03/2024 | Lineman/Helper)
07/01/2024-11/01/2024 (SAE)

Mumber of Participant. @ 15/20/25

Ohjectives:
Ta deliver knowladge & make them skilled on Operaticn and maintenance of Substation Equipments, Power &
Distribution Transformer, these are now serving In different offices of W2PDCL,

Course Contents:

F Singie line diagram soudy,
¥ Substation Eguipments:
& Symbols: Abbreviation and single line diagram
v Distribution Transformer: Selection of fuse & MCCE for distribution tansformer

o Basic Principal of transhormer, installation, schedule maintenance, garthing, Transformer Faull, detaid repair
procedure of transformer, preparation of bl of materials far repair,

Discussion on impartance of Distrlbution Transformer earthing load balancing,
Parallel operation of transformmer & thelr koading.
General discussion on different tests (Cpen circuit )/ Mo toad test, Ol test, Megar tast etc)
CT & PT: Tyvpes & classification, construction, Testing.
Lightning Arrester: Wierking principhe, cosestrucTicn,
Bus bar: Introducton to varlows bus bBar systems, protection, Malntenance.
System Grounding: Introduction & Types, Materials used for grounding,
Power Supply System: Transmission line & Distribution line, Discussion about Fuse, Circuit Breaker, Isolator,
Relay and other Transformer protection equipments.
¥ MNumbering, operating principle, fault caloulation, relay coordination, curve, €T, PT selection, relay testing.
¥ Shut Down and Clearance; Process of shutdown, co-ordination with koad Dispatch.
B Energy Miter: Classification & Tyepe, Connection diagram, mater testing, meter Westing Equipments. CT, PT
Matching, Indoor Qutdoar Meter, CT, PT Meter,
¥ Safety Practice.
B Customer Service Excellence: Dealings with the consumer, Public relaton.

Training Procedure:

* Theoretical kecture & Discussion in the class,
¥ Practical Demonstration,

*  Multimedia presamtation

# Group discussion.

Trainer Ewaluation ; By Trainee
Tralnee Evaluation : Practical in Model Sub-Station Written/Multimedia Presentation,
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Power Distribution System Protection & Switchgear

Mame of the Course 1 Power Distribution System Fm&cﬂm_..:l'!‘{wrh:lman

Name of the Venue 1 WZPDC Training Institute, Khulna,

Trainees 1 EDE/AE

Diuration 1 Dl_;"lﬂf.!ﬂl&-ﬂ&jtﬂfiﬂla

Mumber of Participant 1 15/30/35 ]
Ohjectives:

The course will provide an insight to Protection philosophy, commissioning & maintenance of the associated
Protective Gears and relevant coordination technlgue. & very “hands-on® approach |3 used to teach the concapis.
Understanding then reinforced with real wiorld examples. Interaction is encouraged between participants and the
presentars to underpin the learning objechives.

Course Contents:

B Philosophy of Power Syiterm Pratection.

¥ Profection eoncepts, Overview of Substation equipments with Device numbaring, main and backup protection,
security and dependability, selectleity, Protection types: fuses, over current protection, differential protection,

b Instrurment transformers & DC system: Current transformers, Voltaps transformers, Battery and Battery
Charger - its rola in Protection Sysiem.

B Circwit Breaker: Basic concept, Types, Schematic Drawing study, Design aspect, Maintenance, Kepalr and
Troule shooting.

F High Voltage Feeder Protection: Protection concepts for power 1160 B 33 KV feeders, Protection equipment
typically used for Peeders | Schematic Drawing study of typical PCM panel, Ower currént & Earth Fault
protection. setting guidafines, [ 2 Session) Practial demonstration of 33 KV feeder protection scheme,

B Transfarmer Protection: Transfosrmer Pratection Philosoply, Guidelmes for protection of power tranaformers
Selection of Protection Scheme Far Powes and Distribution Transformer, Powes Transformes Magnetizing Inrush
Current concept and importance on protection setling, Transformer Differential Protection, Ower current
Pratection, REF, Dwer fuxing Protection, Transformer Self Pratection.

B Fleld Wisit: Visit t2 a 3311 KV Substation to demanstrate 33 KV feeder protection scheme & 33711 KV
Transformer Protection schema.

k¢ Power System Protection & relay coordination wsing simulation software:
v Instatlation of software, Overview of system Elements, Familiarization swith software interface, Drawing SLD
of pypical substation, Load flow study, Short clrcult caleilations
& Relay Setting Calculation and Co-crdination, Critical Fault Clearing Time, Transformer Damage curee  using
simulation software as per IEEE-242: 2001 &

k Substation Grownding system: Concept, Installation, Earthing conductor size sebection, mesh design, Earth
resistance caloulation, GPR, Step Voltage, Touch Violtage, testing & maintenance guideline as per |EEE 30

¢ Ower Voltage Protection, Lightning Arrastor, Surge Diverter,

b Workshop on different types of Relays (Both 5051 & 87| Practical connection, Configuration, Retay selfing,
troubleshooting:

o Testing: Standards, Test plan development, Test eguipment, practical testing by DATS 64
® Relay setting managemsant: Demonsiration of setting software, Relay logic.
B Substation Maiptenance Procedune:

B Pregaration of substation maintenance plan & Record keeping procedure, Safuty Procedure,

.ﬁm}@ S londlin »
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© Maintenance Procedure of 33711 KV Power Transformer, 33KV Circuit Breaker, 1sofator, 33KV CT, PT & other
33 KN eguipments,

e Maintenance Procedure of 11 KV PCM Panel, switchgear & Bus bar

e Maintenance Procedure of BCM Faned, DC System, Air conditioning system, Control room & Switch yard.

B Maintenance Procedure of Grounding system,

F E-governance & Innovation in Powear Sector,

Training Procedurne:

¢ Theorstical lecture & DEcussion in the class.
¥ Practical Demonstratien.

*  Multimedia presentation.

B Group discussion.

o @) Tiaininy oo
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Smart Grid, Smart Pre-payment Meter & Gis Mapping.

Mame of the Course + Smart Grid, Smart Meter & GIS Mapping.

Name of the Venue + WZPDC Training Institute, Khulna,
Trainees 1 SDEJAE

Diuration 1 210012024 25/01/2024
Mumber of Participant 1 15/20/25

Dhjectives:

The maln objective of the programmers to apprise power utitity professionzls regarding philosophy, feature< and
benefits of Smart Grids. The course will cover tha changeover process during migration from Conventional Girid to
Smart Grid. Relevant topics like, Fault location indication system, SCADA, ADPMS, GES mapping, Srmart Prepayment
Sstem AMBSAMI for Smart Grid will also be covered in the course

Course Contents:

3

W W W W W

W W W W W W

Cwerview of Smart Grid Technology, Features & Benefits of Smart Grid, Communication Technologies &
Infrastrecture.

Introduction to Fault Passage Indicator {FPI), LU 8 Fault focation indication system software for Owverhead
lEriss.

introduction to SCADA & Substation automation, Standards and #robocols

Intraduction to GI5 rmapping & ADMS Technolsgy.

Srart Grid imglementaton models,

introduction to the Frepaymeant System.,

AMR/AM| and Smart Energy bleters.

Operational Component of Prepayment System;, Master information Center [MEC), Utlity Vending Statons
[UA'S), Litifity Customizetion Center (UCC), Point of Sales (POS)

Hardware uzed in PTEFII'!.II'I.'IEHI‘ Ef;tcm.

How Smart Cand, Keypad and On-line meter works.

Hetwork design for prepayment system

Software System for Prepayment meterng system.

vending,

Load Managerment, Tarif( Management, User Management, Log Managemeant, Regarting,

Future Technology of Prepaymeant System [Smart metering system).

Training Procedure:

T W w

Theaoretical lecture & Discussion in the class.
Practical Demaonstration

Multimedia presentation,

Group discussion.

Traiier Evalustion : By Tralnes
Trainee Evaluation : Practical in Model Sub-station/Written /Multimedia Presentation

.ﬁm}@ s onclin B
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Occupational Health, Safety Environment,
First Aid And Disaster Management.
Mame of the Course ¢ Dcrupational health, safety emhnmﬂj_t,-'ﬁ,[st;y mddhmw |
Mame of the Venue : WZPDC Training Institute, Khulna, '

Treinees : Lineman/S04
Duration ¢ 12M11/2023-16/11/2023
Mumber of Participant  © 1520025

Dbjectives:

¥ To familiarize with Plants Health hazard.

]
L
L4
L 3

To farmlliarize with safety Practice and regulation,

To Action to be taken in case of emergancy.

To familiarize with regulation and definition of material storage,
To familllarize Classification of hazardous materlals.

Course Contents:

L]
L ]

General safety rule and applicable clauses in the work area,

Definition of open and conhined area special measures for confined area,

Clasaification al hazard, categories of hazard material, their storage location, Radiation & sownd pallution, PPE
and spedfic protective equipment, legal clauseas and prevention.

Procedure of permit seeking, receiving of permit and awarding of dearance for restoraticn of power,
classification bazed on unltaE: bewvel.

Firefighting : Classification of fire and extingulsher, rone of application, use in the electrical fire,

Reflling technique & principhe of operation,

Dlscussion on tags. Tag aut and Lockout procedure special arrangement for acid, chemical and other material
handling, classification of Hot and Cald job. Steps for Hot work, walding job at confined/open area.

Cik discharge system and safety arrangement for fircfighfing, fire sensor, Aame and smoke detector in the
firefighting system.

Discusston on writing a report regarding health injuries.

MNational Integrity Stratedy (MIS),

Training Procedure:

L]
¥
| ]
[ ]

Theoretical lecture & Discussion in the class.
Practical Demanstration,

Multimedia presentation.

Group discussion,

Trainer Evaluation ar‘rullm :
Tralnee Evaluation : Written / Fractical / Multimedia Presentation

@ﬁ;;mf- Codendtn
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Security Training Course

Mame of the Course : Sacurity Tralning Cowrse

Mame of the Venue i WZPDC Training Institute, Khulna,

Trainees 1 Sacerity Guard
Diuration 1 D505/ 2024-00/05/3074
Number of Participant 1 15/30/25

Objectives:

Ta trained up personnel {Securty Guard) about Security of Companies VWeakth, existing service rules, regulatons
B importance of their Duties,

Course Contents:

Importance of security & Duties,

Custormer focused service,

Anttcorruption laws & combating corriaption in serdice sactors.
Corporate Ethics.

Behavior modification for improwe performance

BAaintaining safe working environment of self & subordinate
Custormer Service,

superior—subordinate relatlenshig.

Etiquette, Manner, Ethics etc

Mational Integrity Strategy |NES].

W W W W W W W W W

Training Procedune:
F  Theoretcal lecture & Discussion in the class.

F  Multimedia presentation.
B Group discussion.,

Trainer Evaluation : By Trainee
Trainee Evaluation : Written.

Training e Lot
@ ¢ PN 308 D



Orientation Course for Technical Officer

Mame of the Course ¢ Orientation Course for Technical Oficer

Mame of the Vienue ¢ WEPDC Training Institute, Khuina.

Trainees : Mewly recruited Technical Employes
Duration -
Mumber of Participant ¢
Objectives:
¥ To get basic idea of overall activities of W2PDCL
¥ To acquaint with the Service nales, financial activities & other laws related to office functionalities
¥k Toacquaint with the technical & adrministrative activities related to distribation offices
¥ To know about Operation and mainvenance of Substation Equipments, Power SOistribution Transiormer,
F To know about energy meter (HT, LT1, LT, 33 KV import Metas, 11 KNV Feeder Meter, Prepaid hMeter), Net

Metering. Data Downloading Procedura from Meter by Vinplus Software and Procedurs. Downboaded Data
Analysis in case of Technical Officer.

Course Contents:

YV vFVYVWwWYwY

Yy vYyVYVww

FvYyww

Introduction to Crganagram in WIPDCL,

Discussion on service rules of WEZPDCL.

Discussion about TGN

Discussion on Financial rules of WZPDCL

Commercial Operation Procedure (COP).

A,

Discussion on Human Resource Development, Hurman Recourse Mansgement & Planndng,

Discussion on Operation & bainienance of Sub-station. Sub-station Equipments such as CT & PT: Types &
classification, construction, Testing, Maintanance Procedure.

Circuit Breaker & Isolators: Types & classifications
Dperation/principhe/maintenance,/Difference between circuit Breaker & solator,
Lightning Arrester; Working principle, construction.

Bus bar: Introduction to various bus bar systems, protection, Malntenance.
System Grounding: Introduction & Materials used for grounding

Discussion on Battery & Battery Charger

Symbals: Abbreviation and single line diagram.

Transformer: Types, Basic principle, Instatlation, Operation, Maintenance. Transformer ProtectionTransfermer
oll characteristics & oll testing.

Power Supply System: Transmission line & Ristribufion Bne, Discussion about Relay, ey High Freguency [VHF|
Carrier Communication.

Discussion on line hardware, conductor, cable, pole, Insulator & fithing
Bill of materials for [T & HT fine, new connection & procedure for load approval,
Discussion on digital single & thiee phase energy meter, Classification & Tvpe, connection diagram, meter

testing, Pilferage of electricity and protection. And also 33 KY Import Meter, 11 KV Feeder Meter, Prepaid
Mater, Mal MEL‘EFIHE.

Custormer Servloe: Dealings with the consurmer/Publlc relation.

Tree Trimming: Process/Right of ways/Line patrolling/Safety practica,
Salar Energy: Discussion about salar modube, solar paned,

Electricity Act-TO18.

BET F R



P Sustainable Development Goals (5DGs) & Energy S2ctor in Bangladesh,
¢ Capacity Building for Power Distribution Employees.
B E-povernance & Innovation idea in Power Sector,

Training Procedure:

P Theoretical lecture & Discusslon in the class,
P Practical Demonstration.

F Multimedia presentation,

B Group dbscussion.

b ar
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Orientation Course for General Officer

Mame of the Coursa ¢ Orentation Course for General Officer.
Mame of the Vanue t WEPDC Training Institute, Khulna.

Trainees i Newly recruited General employee
Duration ; i
Mumbwer of Participamt

Objeckives:

B Toget basic idea of overall activities of WZPDCL.

B Toacquaint with the Service rules, financial activities B other laws related to office functionalites.
B To acquaint with the technical & administrative activities related to distribution offices.

¥ To Give knowdedge about Service Rules,

Course Contents:

Intraductian bo Onpanagram in WZPDCL,

Discussion on service rules of WZPDCL,

Discussion abowt TOM.

Discussion on Financial reles of WZPDCL,

Commercial Operation Procedure [COP)

Fimancial Delegation Power of WEPDLCL

TA, Da, CPF, Gratuity rules of W2PDCL,

Insurance Rules of WIFDCL

Ausdit,

Discussion on Human Resource Development, Human Recourse Management & Planning.
Custamer Service: Dealings with the consumerPublic relation,
Sustainable Development Goals [S04Gs) & Energy Sector in Bangladesh.
Capacity Building for Power Distribartion Employees,

E-governance & Innovation idea in Power Sector

TFYY VYV VYV VYFVyFVYyVYyYyYVwwY

Training Procedurne:

¥ Theoretical kecture & Discussion in the class.
¥ Practical Demonstration,

¥ Multimedia presentatan.

# Group discussion.

Trainer Evaluation : By Tralnee .
Trainee Evaluation : Written/Practical Multimedia Presentation

® ) e one



Chapter-4

Overview of WZPDC Training Institute.
Internal resource person.
External resource person.




Targeted Training Programs of WZPDCL
During 2023-2024

Total Employee of WZPDCL = 1,532 nos,
Targeted training rman hour 60 per employee
Recpuired Tatal training (man hour) = 1,539 % 600= 93 340
Mumber of In-house Training Course for FY 2023-2024= 28
Required Days for In-house Training = 140 Days
Mumber of Participant each Training Course = 20 Man
Heowrs per day of In-howse Traising = 6 howrs
Total In-house Man-hour = 20x14005= 16,800 Man-hour
In-hioaese Training per Employes (Average) = 16,800/15309= 10,93 ~ 11 hour
In house training = 1,539% 11=16,929Man hour
O ehe b Braining = 1,53984%9=75,411 Man hour
Total man hour = In-howse + 0 1 T = (16,929 + 75,411 =92 340kan hour [Target)
Total Employee of WZPDCL Last Year (2022-2023) = 1,622n0s
Targeted Man Hours, Last Year [2022-2023] = 97,320
Tlrglrl,::l Tr:vlinirlE; pErem pll:l"'l,ﬂ.- G0 haur
Achieved Training per employes bb. 84 hour
Achived Man Hours = 1,13 5681
Achivement in % = 111.40
On the Job Tralning Places B Target [2022-2023) WZPDCL

On bob Trainbng

p‘:-::zln hour = Targeted | Tota| man Man-hour/
Training Place to he Trg. H' Ay, In Howurs I|'I Year Month
. House Trg. ie
Trained Eﬂj-i 1':|£-§€| :
1 Head Cuarter 449
Z | Project | 449
3 | WEPDH Training Institute | 49
Khulma O & M Circle & its Jurisdiction
% | and RO _ _ 5
& Jessore O 8 M Circle & its Jurisdiction 4B
| amd IR, RAQ |
g | Faridpur O & M Circle & s Jurisdiction A
| amnd RAO |
7 Barisal O & M Circle & its Jurizdicoon i
| and ZRS, RAQ
g Kushtia O & M Circle & it Jurisdiction 4
| and RAO |
g Patuakhali O & # Chrcla & s &
Jurisdiction

C L [ T A
%. La’i;m rﬁf Mﬁ st
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Fiscal Year Wise Training Progress
WIPDC Training Institute, WZPDCL, KHULNA.

SL B Total Employee to Targeted Achieved a T
No. Financlhal Yaar be Trained manhaurs e ABchlevernent |5l
1, 2010-2011 2201 BED4D 93163 . 10580
1 | 2011-2012 | 2188 _ 105400 _ 104400 _ 100.00
A _101 1&21]13 | 2250 | 135000 | 155—4213_ _ 115 15|
4, 201 !-Jﬂ:lil. | 11!.? | IEHJIZ! { ITﬂS-Ei 11!1 CI]
5. | 2014-2015 | 2341 | 140460 | ]‘.5-1515 _ 11]3 5_-11__
& 1D15 Jﬂ:IE | 2268 _ 158760 | IE'EME _ 3D4 a3
7| 2016-2017 | 2121 148470 _ IS-?.EH _ 107,00
8 | 2017-2018 | 2044 | 143080 | 154053 . 107,70
9. | 201E-2015 1957 1359440 14071 . 102,35
10. | 20152020 | 1877 _ 1313940 _ 133001 _ 101.22
11. 2020-2021 | 1786 BR300 1132675 | 130,64
iz 2021-2022 169% 101940 113561 111.40
13| 2022-2023 | 1611 Q666D 97320
14, 202 3-2{134 1539 03340
180000
B RETLTTHE
300040
120000
100000 7
80000 B Targeted Man Hour
G00d0 ® Achived man Hour
A0
Fodi
ik
o
el
sl
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WZPDC Training Institute, Khulna.
Training Flow Chart 2023-2024

[ Juby | Aup. |Sept] Oct. | Now, | Dec. | Jan. | Feb. |Mar. | Ape. | May| Jun.

:E-I}I'EI-::'.I'II (2023120232023 2023 2024 2024 (2024|2024| 2024|2024

Basic Mea on Computer Hardware, Trouble

Shooting & Malntenance. S VWord, Excel, .04
Power point, Internet & E-mail,
Auto CAD T - 1
Online l".-'ICID E- Flllnn;. Mew Connection & Ml

Customer Service Excellence. | J | | | | | i

Procurement Management  Training.

annual frocurement Plan [APP), Electronic 125-20
Government Procurement (e-GP).

Accounts B Financial  Management.

Delegation of Financial PowerAsditing

Settlement of Awdit Objection. Basic dea

on TAX, CO-vat, VAT and Financial Matter.

Tariff Rule, COP, Electricity Act, Case Filing 'me

& Reporting. | ]

Human Relation, Company Service Rules, ' [ ' ' '

Etiguette & Manner, _1‘-“'

HEM & General Management. [ | [ “

Office Admindstration, Record Keeping &

Personnel Managsmsant.

Operation & Maintenance of Substation,

Substation Equipment.  Power & | 1044

DHstribution Transfarmer, i

Testing, Commissioning, Mantenance & | [ | [

Tmuhﬁ:hunﬁng mSuhEtatiun. :"-”1|

Energy Meter Installafon, Connection, | [ [ [ _| [ [ [
Testing & Loss Reduction Techniqued 11-15 112-16
Electriciy Act-2018 | ]
Energy Meter Installation, Connection, | | l ''''

Testing (HT, LTI, LT, 33 kY Import Meter, 11 1=

¥ Feeder Mater], Data Downloading 26-20

procedure, Data  Analysis  and  Net [ i

Metering, .

Distribution Line, Power & Distribution

Transformer, Energy Meter B Customer 3711

Servicn Excellence, . . .
Power Distribution System Protection &

Switchgear

Srmart Grid, Bmart Prepayment Metar & GIS e

Mapping. .

Power Dustribution System Protection: & [ [

Switchpear,

Qccupational Health, Safety Erwironment, I _ﬂ

First Aid & Disaster Managemmen N N O O I
Security Training Course | . | | | |o5-09|

35?3.1" FUEE




On the Job Training (OJT) PROGRAM:- 2023-2024
Mame of O & M Circle; Khulna, Jashore, Kushtia, Faridpur, Barishal & Patuakhali.

5 Na. PAanth Subject

COF [Part 1 o 4 itz appiication. Sustainable Development Goals (500Gs) in Enengy Sactor &
:|I'Irﬂ:|lﬂ||:i'l:ll'| idea in powar sector of Banglhidesh. Annual Performance Agreemont (ARG]
Customar Service Excellence, Mational Integrity Stategy, E-gowernance. Hight fo Infarmation.
{Complain Management System,
|Cffice Administration, Record Keeping and Personnel mansgement. Anaual Performance
r August, 213 sagreement [APAL Custamer Service Excellence. Natbanal integrify Stratepy. E-govermance. Baght
[ta information. Complain Managemant System,
IWEZPDCL Service Rule-Z0LbAnnua Ferformance Agreement |(APAL  Customer Sendce
3. | Sepresnber, 2023 |Excellence. Mational Infegrity Sirategy E-governance. Right to Informathon, Comeplain
{Management System.
| Beligation of Firancial Power, TA & DA Rules. Annual Performance Agreement (APA] Cistomer
4. Cctober, 2023 | Servipe Excellence. Nathomal Integrity Strategy. E-governance. Right to Information. Complain
| Management System,
|Substation, Power & DaCribution Trandormer Manlenance Sustainable Develagment Goals
|{5055) in Energy Sector & innovation idaa in power sectar of Bangladesh. Snaval Berformance
Agresmant (ARA) Customar Service Eacelience, Namonal Integrity Sirategy. E-govermance, Righi
{ Lo Information. Complain Management System,
[Tree Trimming, Preparation of Substalion Mainlenance Schedule. Sustainable Developmeant
{Goals [SDGE) in Energy Sector & Inncvation idea In powar sector of Bangladesh. Annua!
|Performance . Agreement [AFRA) Customer Service Exceflence. Natipnal Integrity Strategy
|E-governance. Right to Information. Complain Managerment System.
[Sustainable Develogmeant Goals [S0Gs] in Energy Sector & INRovabion 1688 in power secter of
T jarwany, 2024  |Bangladesh, Customer Service Excellence. Annual Performance Agreement [APAL Nabonal
| Integrity Strategy. E-governance. Right to information. Complain Management System.
[Electricity Act 2013, Rule No. 7. Begal electicily consumption and penal code. Annual
B February, H024 Perarrmance  Agreement |[APAL Cuitomer Service Excellence. Mational Ind=grity Strategy.
E-gmu-mﬂnl;l_-. Right to In'l'urrnah-:_m {'.unl_pla.m Management Sy:l.fe_'m
[Mew Service connection {1:Phase & 3-Phase), Onfine new Connection, Field visit, Paper
verfication, Load dearance, Meter test in spat, Meter reading collection propedisre, Metes
earthing (Practical), Pre-paid Meler Supervision. Sustainable Develapment Goals {SDGEs) in
|Energy Sector & Innowaton idea in power sector of Bangladesh.  Annual Perormance
| Sgreamant (aral Customer Service Excellence. Mational infegrity Siratepy. E-govemance. Righl
|t Information, Complain Managameant Sysiem,
|Line Maintenance (33,1104 VL 104/33 kY Substation & Power and Distribution Transiermes
|Maintenance. Sustainable Development Goals |50GS] in Enengy Sector & Innovation idea in
10 April, 2024 (Power sector of Bangladesh. Customer Service Escellanca. Mational Integrity Strategy.
|E-governance, Right to Infoomation. Complasn Management System, Annual Performance
|Agreemant (APA).
|Leadership & Sup-er'nslbr:,. Emph:q'ee Engqem:nt Eustainable Dew.-tnprnmt Gaals |5EIG$| in
1L Wiy, 2024 |Energy Lector & Innowaton idea in power sector of Bangladesh. Annual Porformance
{Agreement (APAL Customer Service Bxcellence, National Integrity Sirategy. E-governance. Right
| b Infermatian, Complain Management System.
i Tn:r:?nrm:r M'EEEH' fesk F'repara'hl:m af tE! result shh:t Hﬂuhnr “check q: p-:r 5I'J'IE|:|I.'I|E'
|Earthing test of transformaer, 10704 £V Transformer load balancing |Practicall. Sustainable
13 Jidre 2034 |Development Goals (5046Gs) in Energy Sactor & Innovation idea in pawer sectar of Bangladesh
; Annual Performance Agreement [APA). Customer Service Excellence, Wational Integrity
|Strabegy. E-povernance. Right to Informatson. Complain Mansgement Sadem.

0 = o o

1. Judy, 2033

K November, 2023

b Discernber, 2023

o harch, 2024




WEZPDC Training Institute, Khulna.
ON JOB TRAINING (0JT) PROGRAMME, FY: 2023 - 2024 (CIRCLE WISE)

Marme of Cirgla

flomth suabiect emaalieo atoo L - - y
21 | F. Ehuina. ore. | Kusttio. | Farkdpar. | Basishal. | Patuakhall

COF (Part 1 1o 4], its application.
sustamable  Development  Goals
{500G5] in Energy Sector & innovaticn

d porwer sector of Bangladesh,
o e e o Rerformance Apreement| DMOT/Z3 | 10/07/23 | 13/07/23 | 12/07/23 |13/07/23 | 13/07/23

iyt {ARA] Customer Service Excefience, 2307423 240723 | 25/07/23 | 2607723 27/07[23 | 2707 23

Matanal Evtegniny Scrategy.
E-governance. Right to infarmation,
Complain Management System,
|Ofice Administration,  Record |
Eeeping ard Pesonnel management.

Annual  Pedoemance  Agresment |
AUUSE, | iapr” e e Eanctlonce, | DB/OB/23 | O7/08/73 |08/DA/23 | 09/08/23 10/08/23 | 10/08/23
M3 |uaronal tntegriy Strategy. ORI 240823 .EI..'EI-H.I'IE:EI.I'EE,."IE:EA.I"E@-.I'E:i 24/08/23
E-governance. Right to Informaticn.
Complain Benagement Sysiem,
WEPDCL. Service Rule-2016.Anrual
|Perlpemance  Agreement  (APA),

{Saptember, CUSIOMER  Serdce  BacslEnc | gaamnaray 10000023 10/09023 | 12/09/23 |13/09/23 | 14009723

zoza  (Memaonal  EiegrRY  SUEIREY, | sagnafon | 24000723 | 35/0003% | 26/09/23 | 27/09/33 | 21/09/23
E-povernance. Rght 1o Infarmation

Cumnlalr'-m.ana_gen'-enths:em.
| peligation of Financial Power, T8 & |
DA Aufes, Apnual  Pesformance
October, [Agrtement {ARA), Customer Senice | pay10/23 | 09/10/23 10710423 | 10710723 | 114/10/23 | 12/10/23
2023 (Gecehence.  National  Integrity.| aajaras | 23010723 1700423 | 17010723 |25/10/23 | Z6/10723
Strategy.  E-govermance.  Right  to
Informabior. Complain Management

*J

e

&

} } it } } ! !
Subszation, Power & Distribugion
Transarmer Maimenanos.

SnlEnable  Dewsioament  Goak
{50HEsS) in Energy Sectar & inmceation

Novernber, /488 in power sector of Bangladesh. | neyyq pa  pgfrif2a 07/11/23 | 07/11/22 |0%/11/23 | 09/11/23

5. |bmnual Perdoemance  Agresment 1 b !
022 UARAY. Cumhomer Sendbe: Beclénie. 111723 | 20011023 20023 | ANLLA3 (2L | 33103

Matonal Integrity Strabegy.
E-governarne. fight to Information.
| Complain Management System,

free Trmming,  Pregparstion o
Substation . Mairtenance Scheduls,
Sustamable  ODevelopment Goaks
{50GE] in Energy sector & nrovaticn

| December, 1997 1 pewer sector of Banghadush. | yo0000 | 1010703 12/a0as | 1a/aa/Es (14012725 | aaaa

|inmal  Performance  Agreamant i |
2023 (ABAT; Costimir Service Excelkncs, 2041223 | 212423 | 261333 | 2T 03723 | 2801273 | 28412123

Matanal integriey Srategy
E-gouernance. Hight to infarmation
Complain Management Lystem,

&h
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WZPDC Training Institute, Khulna.
ON JOB TRAINING (OIT) PROGRAMME, FY; 2023 - 2024 (CIRCLE WISE)

Sstinadle Dewoicpmer  Goals [SDGs| 18
Eravgy Semer & ngwatien ides i poser
wactdgr of  Bngladesh  Cislivner  Serdice
Iecelence. Ancusl Performance dgreament
{88 Materal  imiegrty  Sirbepn
F-gvermange. Fight to infoemation, Compiais
Wlrnagemen fawem

| Ebecricity Act 2004, Toabe Wi, 7, Degal slecticity|

oormumption  ard  peval  code Ao
Femommance dgresmant (ARA)  Dustomer
Senios Eapebereon, Matiora [nbegiity Sirabege
E-goveirdncr. Feghl 0 Bloematon. Complais
Sonagemend ysiem

| Hew Senvice comnection [1-Phase & 3Pfme] |

Onise new Comeciion. Fiedd wat, Fapar
werification, Lasd charenoa Mener tesl Le e,
Keter resding pollechion proveduns. P efer
eortking . [Pracicall.  Preepad ¢ Pdeser
Supendgon.. Sustairabk Deselopman . Gaak
{50GE) n Erergy Semor & Inecvatan idaa 1s
powet wecknr of  Bangladesh  fosl
FPerfarmance  Apesment (AP Customer
Sansics Exrelienoa. Mationg! Irkagrity Sirakagy.
F-govaimanoe, Fght m iyforsianion. Comnplais
Wiragemer Syism

‘Une Malenance IR ILTE TV 1L WY

Subvdaion & Power and  Diviriadon
Targlormer  Wanienaece.  Sustanable
Develppment Goals (0461 0 Exengy Seeior &
I by i bl e sk oF Bang ks ech,
Custarrer Serece Encellance. Nabona Imegrity
Sfrabagi E-govemasoe, Bight by dorvartion,
Costplpin  PManagensest  WSem A
Perfg i b e g eeenanl [AR4]

l=adership B lugermaion,  Efpipee
Erpagemeat Sertanabie Desslopment Goak
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