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Annual Procurement Plan (FY:2025-26 )
o.’\linisty/[)ivision: Power Division ,Power, Energy and Mineral Resources/Power
Agency: West Zone Power Distribution Company Limited.(WZPDCL)
Procuring Entity : Project Director
Project: Smart Pre-payment Metering Project for West Zone Power Dictribution Company Ltd.(WZPDCL) Area (Phase 1)
Lac Taka
Package Lot No. Description of Package of Goods Unit | Quantiny | Procurement| Contract |Source of| Estimated Cost Time Code for Invite/ Tender Tender | Approwal to | Mosification Signing of Total Time for
No Method & |Approving| Fund in Lac Taka Process Advetise Opening | Evaluation |  Award of Award | Contract | Timeto |Completion
Type Authority Tender Contract | of Contract
Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 13
supply, Installation, design, Testing & 1-$: 136434, Planned Dates 30/Jul/25 13/s2p/25 | 22/0et/25 | 25/Nowf25 | 2ypectss | 23/0ecs25 23/02c/26
Commissioning of Smart Pre-payment 3-4: 2377
GD2 Lot-1 Meter & accessories and VS-CCCon Turn | Nos DCU:965 OTM (iCT) wzpDCL GOB 6573.87 Planned Days 0 45 45 23 7 21 145 355
key Basis for Khulna, Bagerhat, Mongla, Vs-CCC:2 Board
Fultola, Satkhira & Pirojpur) & accessories Actual Dates
Supply, Installation, design, Testing & 1-$: 61356, Planned Dates 27/Aug/25| 11/Oct/25 25/Mov/25 | 23/Dec/75 30/Dec/25 | 20/1an/25 17/0e2/25
Commissioning of Smart Pre-payment 3-¢: 1069 WZPDCL Planned Days 0 45 45 23 7 21 279
603 LotL Meter & accessories on Turn key Basis Mes DCuU:325 orM{ler) Board GoB 523.98 .
for Jashore, Magura & Narail) & accessories Actual Dates
Supply, Installation, design, Testing & 1-$:50913, Planned Dates 17/Nov/24 | 1/ian/25 15/Febj25 | 15/Mar/25 | 22/sarf25 | 12/827/25 2/Dec/25
Commissioning of Smart Pre-payment 3-9:888 P a
GD4 Lot-1 Meter & accessories and Vs-cCCon Turn | Nos | bcu:asa | otmqer) | W2P | cos stazng (| FannedDays s 45 z % Lo 145 o
key Basis for Kushtia, Vs-CCC:2 Boazd
Kumarkhali,Bheramara & Meherpur) & accessories Actual Dates
Supply, Installation, design, Testing & 5
Commissioning of Smart Pre-payment 1;:; 9:::: Planned Dates 3/sep/25 | 18/Oct/25 | 2/Dec/25 | 30/Dec/25| sfianf26 | 27p1an/25 23/Dec/25
Meter & accessories and VS-CCC on Turn : WzZPDCL
GDS Lot-1 : Pl d D: [o] 45 45 22 7 145 20
2 key Basis for Jhenaidah, Kaliganj, Noss) mectie36 oM {icT) Board GoB 817.60 bl 2o 21 145 S
. VsS-CCC:S
Kotchandpur, Moheshpur, Shailkupa, 2 i ActisiDatés
Chuadanga & Alamdanga) Accessones
1-¢: 2set WZPDCL Planned Dates 17/Nov/25 1/Jan/26 15/Feb/26 | 15/Mar/25 | 22/Mar/25 | 12/Acr/25 3/Cc/25
GD10 Lot-1 Supply of 3 set meter testing equipment | lot 3-4: Lset OTM (ICT) Board GOB 74.34 Planned Days o 45 45 23 7 21 145 130
Actual Dates
. WzPDCL Planned Dates 17/1ul/25 7/Aug/25 | 22/Aug/25 | 11/Sep/25 | 12/Sep/25 | 3/Oct/25 2/Now/25
Lot-1 Supply of Computer & accessories. Sets 8 OTM (NCT) Board GOB 12.00 Planned Days 0 21 15 20 7 15 72 £
GD11 Actual Dates
; wzPDCL Planned Dates 17/3ul/25 | _7/Aug/25 | 22/Aug/25 | 11/Sep/25 | 18/Se0/25 | 3/Octf25 2/New/25
Lot-2 Supply of Computer & accessories. Sets 8 OTM (NCT) Board GOB 12.00 Planned Days 0 21 15 20 7 15 73 E)
Actual Dates
% i Supply of Office Equipment WzPDCL Planned Dates 17/1ul/25 | 7/Aug/25 | 22/Augf25 | 11/Sep/25 | 18/sep/25 | 3/Oct/2s 2/Nov[25
S0% * (Photocopier). Nos 1 ITMANCTIS s ot o8 200 Planned Days 0 21 15 20 7 L = —
Actual Dates
Planned Dates S/lan/24 26/1an/24 | 10/Feb/24 | 1/Mar/24 | 8/Mar/24 | 23/Mar/24 22/May/24
GD13 Lot-1 Supply of Office Furniture Nos. 32 OTM (NCT) | ED(P&D) | GOB 455 Planned Days o 21 15 20 7 15 ] &0
Actual Dates 27/Apr/25 | 13/May/25 | 14/May/25 | 19/May/25 | 24/May/25 | &/3un/25
Supply, Installation, design, Testing & 1-¢: 81326, Planned Dates 13/Aug/25 | 27/Sep/25 | 11/Nov/25| 9/Dec/25 | 18/Dec/25 | 6/1an/26 8/an/27
Cc issioning of Smart Pi t 3-¢: 1420 -
WZPDCL Planned Days (4] 45 45 7 21 355
GD6 Lot-1 Meter & accessories and VS-CCCon Turn | Nos | DCU:725 OTM (ICT) Boird GOB 4018.02 i 125
key Basis (for Faridpur, Bhanga, sadarpur, VS-CCC:3
Madhukhali) & accessories Actual Dates
Supply, Installation, design, Testing &
1-4: 75327, o e
Commissioning of Smart Pre-payment + Planned Dates 20/Aug/25 [ 4/Oct/25 | 18/Nov/25 | 16/Dec/2s | 23/Dec/25 | 13/1an/26 13/1a0/27
Meter & ies and Vs-cCCon T s wzppeL
GD7 Lot-1 etertiaccessancsans onTuM | nos | Deuzs | otmiict) GoB 0.00 Planned Days 0 45 a5 74 7 2 i 385
kev Rasis [for Madarinur Raibari Roard
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Pangsha, Goalanda, Gopalganj, Vs-Ccc:2 A
Shariatpur) & accessories ctual Dates
SUpRly; trstallation; design; Testihgi®: 1-4: 113873, Planned Dates 22/0ct/25 | ©/Dec/25 | 20/ian/26 | 17/Feb/26 | 24/Feb/26 | 17/Mar/26 17/Mar/27
Commissioning of Smart Pre-payment 3-4: 1987
GD8 Lot-1 Meter & accessories and VS-CCCon Turn | Nos | Deu:1sss | orw (icT) WZPDCL | (g 0.00 Planned Days 0 45 45 28 7 21 146 365
key Basis (for Barishal,Bhandaria, Vs-CCC:3 Board
Jhalokathi, Nalcity, Kathalia) & accessories Actual Dates
—]
Supply, Installation, design, Testing & 1-4: 74694, Planned Dates 30/0ct/25 | 14/Dec/25 | 28/1anf26 | 25/Feb/26 | 4/Mar/2s | 25/mar/26 25/Mar/27
Commissioning of Smart Pre-payment 3-$: 1302
GD9 Lot-1 Meter & accessories and VS-CCCon Turn | Nos DCU:994 OTM (ICT) Werbey GOB 0.00 Planned Days 0 45 45 28 7 21 146 365
key Basis (for Patuakhali,Barguna,Bhola, Vs-ccc:3 Board
Borhanuddin, Charfashion, Monpura) & accessories Actual Dates
supply, installation, testing & Planned Dates 18/Jul/25 | 1/sep/25 | 16/0ct/25 | 13/Nov/25 | 20/Nov/25 | 11/Dec/25 9/Iul/26
commissioning of necessary equipment Wi
GD1 Lot-1 ZPDCL P 28 7 21 210
for the capacity enhancement of the Lot 1 OTM (ICT) Board WzPDCL 0.00 Jannied Days 0 25 8 148
existing Master Information Center (MIC) Actual Dates
Total (Goods): 14,481.56 (In words: One hundred forty-four crore eighty-one lakh fifty-six thousand taka only)
Package Lot No. Description of Packages of Works Unit | Quantiny |Procurement| Contract |Source of| Estimated Cost Time Code for Invite/ Tender Tender | Approval to | Notification | Signing of Total Time for
No Method & |Approving| Fund in Lac Taka Process Advetise Opening Evaluation Award of Award Contract | Timeto |Completion
Type Authority Tender Contract | of Contract
1 2 3 L 5 6 7 8 9 10 11 12 13 14 15 16 17 13
wo1 e Civil works for Capacity enhancement of Wepbct: Planned Dates 17/Nov/25 | 15/Dec/25 | 14/lan/26 | 8/Feb/26 | 15/Feb/26 | 8/Mar/26 4/Sep/26
the existing Master Information Centre. Sq.m 800 OTM (NCT) Board GoB 447.71 Planned Days 0 28 30 25 7 21 111 180
Actual Dates
o e Civil works for Vending Station under . wzPDCL Planned Dates 15/Jan/25 S5/Feb/25 25/Feb/25 | 22/Mar/25 | 29/Mar/25 | 19/Apr/25 14/lan/26
12,3, Project Division-1,2,3 4 q.m 500 OTM (NCT) Board [[el:] 160.99 Planned Days 0 21 20 25 7 21 94 270
Actual Dates 20/Feb/25 | 17/Mar/25 | 16/Apr/25 | 20/Apr/25 | 21/Apr/25 | 18/May/25
Total (Works): 608.70 (In words: Six crore eight lakh seventy thousand taka only)
Package| Lot No. Description of Packages of Services Unit | Quantiny |Procurement| Contract |Source of| Estimated Cost Time Code for Invite/ Tender Tender | Approval to | Notification | Signing of Total Time for
No Method & |Approving| Fund in Lac Taka Process Advetise Opening Evaluation Award of Award | Contract | Timeto |Completion
Type Authority Tender Contract | of Contract
Signature
1 2 3 4 5 6 7 8 9 10 1 12 13 14 1s 16 17 18
Planned Dates 12/Jul/25 2/Aug/25 | 22/Aug/25| 11/Sep/25 | 18/Sep/25 | 9/Oct/25 31/1ul/27
5
< . Planned Days 0 21 20 20 7 21 660
o1 Lot-1 Transportation Service (Ve_hlcle use on Nos [Jeep/sSUV- 1 OTM (NCT) WZPDCL WzPDCL 23.40 o5
contractual basis) Double Cabin Board
Pickup/Car-4] Actual Dates
10 Planned Dates 12/1ul/25 2/Aug/25 | 27/Aug/25 | 16/Sep/25 | 23/Sep/25 | 14/Oct/25 S/Aug/27
Driver-5, ‘WZPDCL
sD2 Lot-1 Outsourcing Nos ! office " | oTM(NCT) goard | WZPDCL 10.13 Planned Days 0 21 25 20 7 21 94 660
Attendant-S] Actual Dates
Design, Drawing, Analysis, Cost Planned Dates 12/Feb/25 | 12/Mar/25 | 12/Mar/25 | 24/Mar/25 | 24/Mar/25 | 17/Apr/25 14/0ct/25
Estimation & Construction Supervision | Man-
D3 tokl for the Vertical Extension (6th floor) of | moath 19 Sss(Ner) MO SOB 2378 Planned Days 0 28 & 12 9 24 54 1%
the HQ Building of WZPDCL Actual Dates 12/Feb/25 | 12/Mar/25 | 12/Mar/25 | 24/Mar/25 | 24/Mar/25 | 17/Apr/25
Total (Services): 57.28|(In words: Fifty-seven lakh twenty-eight thousand taka only)
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ANNUAL PROCUREMENT PLAN for GOODS (FY 2025-26)

Ministry/Division: Power Division/Ministry of Power, Encrgy and Mincral Resources

Agency: West Zone Power Distribution Company Limited (WZPDCL)

Procuring Entity : Project Director, Modernization of Power Distribution-Smart Grids Phase 1, WZPDCL.
Project/Program: Modernization of Power Distribution-Smart Grids Phasc I

(In Lac Taks)
f P Contract Estimated Adverise Invie/ i Total Tune | Tume for
Package Description of Package . Procurement Source of . Time Code for Tender Tender | Approval to | Notification of] Signmng of . Commlédon
No 1t Na Good! Unk . Ry cthod & T Approving Fund Costiiivtac Process Prequalification Ndverise Opening Evaluation Award Award Contract € o
S M & Type Authority Taka (f Applicable) Tender Signature | of Contract
1 2 3 4 5 [] 7 L) 9 10 11 12 13 14 15 16 17 18 19
Planned Dates NA - s
27.22.4785.700.16.0 . As Per
GD1 01.25.GD1 Procurement/Acqusition of Land Acre 2 Acquisition DOFP WZPDCL 488.75 Planned Days NA - - - =
Actual Dates
Design, Supply, Installation, Tesung &
Commssioning of 10 exmsting 33/11 kV
s el with |Planncd Dates . 1-Aug-25 | 12-Sep-25 | 24-Oct-25 | 28-Nov-25 | 5-Dec-25 | 2-Jan-26 31-Dec-26
10 OTM (ICT) = 374
27.22.4785.700.16.0 | Substauon Aatomation System, and WZPDCL | KW and
GD2* 7.94
01.25.0D2  |Destgn. Supply, Installation, Tosung & | o :‘:“:‘sﬁ r;:vn 5"')' Board GoB Lot
‘Comm ssioning of Substation Planned Days 0 220 42 42 3s 7 28 163
Automation Systems in 4 exisung 33/11
kV Substations on turmnkey basis Actual Dates 24-Dec-24
Design, Supply, Installanon, Testing &
Comm /11 kV
Soonmmiomne ot Lo Planned Dtes - 10-Aug25 | 21-5cp-25 | 2-Nov2S | 7-Dec25 | 14-Dec25 | 11-san26 31-Dec-26
10
27.22 4785.700.16.0 | Substatson Automation System, and OTM(ICT) (Two| WZPDCL | KfW and 383
. N wation 15481.97
GD) 0125GD3  |Design. Supply. Installation, Testng & | = o _s:'. g | Suge Selection) | Board GoB -
Commusionung of Substation
Automation Systems in 4 exsung 33/11 Planncd Days 0 229 42 42 s 7 % 154
KV Substations en tarmkey bess Actual Dates 24-Dec-24
gn-pz. Supply. lz{lllﬂlm]‘z"'}':‘:v“ 1 nos. O e Planned Dates - 15-Aug-25 | 26-Scp-25 | 7-Nov-25 | 12-Dec-25 | 19-Dec-28 | 16-Jan-26 31-Dec-26
GDee |27224785.700.160 m"“““‘B.”"M""“O; X I‘")'s‘:‘ ) Now, | Swactuog | o " (Su:Z WZPDCL | KiWand | 0 o s
X & o] [/} 24 42 42 3s 7 28 349
0125.GD4 s with Subs Au Su;;:n. 12 Se ) Board GOB Planned Days
System on tumkey basis » Actusl Dates 24-Dec-24

(Emran Khandker)

Sub-Divisional Engineer

Modernization of Power Distribution

-Smart Grids

wzPDCL, Khulna

Pnase | Project

s B

(va. Sailuzzaman

Project Dircetor (SE)

Modernization of Povser Distnbulion
-Smart Grids Phase-| Project

WZPDCL, Khulna:
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Contract Estimated Advertse Lovite/ Towm! Teme | Teoe for
Descripton of Pac urement Time Code for Tender Tender | Approval to | Notification of| Sigrmg of
N‘,* Lax No hase Unn Quantity MP'W &T Approving 50::;“{ Costin Lac “:'m Prequalification | Advetise 0 Ex Avnid A c 1o Contract | Campleton
N Goods ype Authonty Taka il (1f Apphcable) Tender Sgrawre | of Coemract
Desgn, Supply. Installstion, Testng & Planned Dates 20-Aug-25 1-Oct-25 | 12-Nov-25 [ 17-Dec-25 | 24-Dec-25 | 21-Jam-26 31-Dexc-26
2733 47 Commuessonmg of 33 LV Distnbution O™ (ICT) W ¢ 393
aos |° ‘;“:?0’:; 100, o o tarmday bomic Km 18034 | (Two Stage :’:? "2:;:" 679616 |Planned Days 0 219 B 2 35 7 = 34
- Select
<) Actual Dates 24-Dec-24
Design. Supply. Installaion. Testng & Planned Dates 15-Jul-25 9.Sep-25 | 21-0c1-25 | 2-Dec-25 | 6Jan-26 13-Jan-26 | 10-Fed-26 31-Dec-26
Commusswonng of SCADA System, OTM(ICT) = 210
GDe* 2722 4785.700.16.0 | i ading Distnibution Coatrol Centers Lot 1.00 (Two WZPDCL KW and 1776793 Planned Days 0 s6 42 42 35 7 28 324
01.25.GDé and Telccommunication S ystem on : Sek ) Board GoB
wrnkey basn Actual Dates
TTRATIS 0160 oy Whkeel Jeep 1 9400  [Planncd Dates NA 1-Aug-25 | 22-Aug-25 | 5-Sep-25 | 12-Sep-25 | 19-Sep-25 | 17-0a-25 15-Jan-26
01.25.GD7 (LOT-1) ”
7
, [0l L Nos. s DPM '[‘,"o';“',' WZPDCL | gg 00 |pranned Days NA o . 18 7 2 5 %
GP7 o) 24 GD7 LoT-2)| > Prckp : : larmed
27224785.700.16 0
7 Dat
01.25.GD7 (LOT-3) | Mo Ok s 00 [Actual Dates
Sub-Total (GDT) 199.00
Total 5971451

*Estimated cost are from PA Fund. Applicable CD/VAT and IT-VAT will be barne from GOB fund
N_B: Considering 1| EURO= 103.8970 BDT; as on 05 Jan 2021; Source: Bangladesh Bank (DPP)

(Emran Khandker)

Sub-Divisional Engineer

Modernization of

Power Distribution
-Smart Grids Phase | Project

WZPDCL, Khulna.
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Project Dircetor (SE) ) ﬁ"ﬁﬁ *fspE (F’i 1) Ff)

Modernization of Power Distribution S o
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ANNUAL PROCUREMENT PLAN for WORKS (FY 2025-26)

Miaistry/Division: Power Division/Ministry of Power, Energy and Mincral Resources
Ageacy: West Zone Power Distribution Company Limited (WZPDCL)
Procuring Eatity : Project Director, Modernization of Power Distribution-Smart Grids Phase 1, WZPDCL.

Project/Program: Modernization of Power Distribution-Smart Grids Phase 1

in Lac Taks)
Package Description of Packago Pracurement | . Contract Source of Estimates Time Code for Advartie nvite/ Tender Tender | Approval | Notifi Signing of TTO'I‘ Tirnis for
Ne | LotNo Works Unit | Quantity | Method & | Approving | > " | Costin Lac| """ ™" | Proqualification | Advetise e Liealusion 'o"""w " °r'A'°'“~’1‘;" é”“"“ C““;'° Completion
or Type Authority Toka (if Applicable) | ‘Tender L - Gl ontract ofitract of Contract
Signature
1 2 3 4 5 6 7 8 9 10 I 12 13 14 15 16 17 18 19
Planncd Dates
0
Not Applicable Planned Days
Actual Dates
Total 0.00

*This is to be procured as non-consulting service.

N.B: Considering 1 EURO= 103.8970 BDT; as on 08 Jan 2021; Source: Bangladesh Bank (DPP)

Qo] &L

(Emran Khandker)

Sub-Divisional Engineer

Modernization of Power Distribution
-Smart Grids Phase | Project
WZPDCL, Khulna.

(Md. Saifuzzam
Project Dircetor (SE)

Modernization of Power Distribution

an) 4R Afrrs (1 «s )
Fcnantled CHY Rl

-Smart Grids Phase-1 Project

WZPODCL, Khulna.
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ANNUAL PROCUREMENT PLAN for SERVICES (FY 2025-26)

Ministry/Division: Power Division/Ministry of Power, Energy and Mineral Resources

Agency: West Zone Power Distribution Company Limited (WZPDCL)

Procuring Entity : Project Director, Modcrnization of Power Distribution-Smart Grids Phase 1, WZPDCL.

Project/Program: Modernization of Power Distribution-Smart Grids Phasc |

(In Lac Taka)
Financial Total
. Procurement | Contract o Estimated : e Technical | Technical Time (or
P";r',‘ Lot No. 0 of Package Unit Quantity | Mcthod & Approving .\o:rc:’ol' Cost in Lac Tun': Cod: far| Advertise:EOL Issuc RFP | Proposal | Proposal (:;r:::‘ul& Ncgotiation | Approval S(',go:':l::r LT":::: Completion
Services Type Authonity u Taka ToceH! Opening | Evaluation E 8 5% of Contract
Cvaluation Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
PA(KIW) | 169832 [Planncd Dates . 20-Aug-25| 1-Oct-25 | 5-Nov-25 | 20-Nov-25 | 25-Nov-25 | 6-Jan-26 | 27-an-26 31-Dec-26
503
27.22.4785.700.16. | Accompanying Measure Person- 106 s WZPDCL )
SD2® 1" "001255D2 | Consultant for Capacity Buikling | Month QeesOcn) | Vg Gon | 69756 [Planned Days 0 3 ) 3 Is s ) 21 8
Total 2395.88 | Actual Dates 11-Sep-24
PA(KIW) 2863.48 |Planncd Dates 5-Aug-25 | 19-Scp-25 | 31-Oct-25 | 5-Dec-25 | 20-Dec-25 | 25-Dec-25 | 5-Feb-26 | 26-Feb-26 31-Dec-26
208
27.22.4785.700.16.| GIS Mapping Consultancy & Person- WZPDCL
SD3 001.25.SD3 | Implcmeniation Month 156 | QeBsqcn) [ T GOB 680.15  |Planncd Days 0 45 42 35 15 5 a2 21 308
Total 3543.63 |Actual Dates
Total 5939.51
N.B: Consultancy Costs will be borne from PA(KFW) fund and related Customs Duty, VAT and IT will be borne from GOB fund
* PA fund for Accompanying C for Capacity Buliding Is Grant
N.B: Considering 1 EURO= 103.8970 BDT; as on 05 Jan 2021; Sourve: Bangladesh Baok (DPP)
& [ Al
: e GOt
(Emran Khandker) (Md. Saifuzzaman) N M s f6) i< G IR QRN
Sub-Divisional Engineer i Project Dircetor (SE) 6 e (1 @
istribution odernization of Power Distribyti
Modernization of Power Dist stribution ararferafes Yo

.Smart Grids Phase | Project

WZPDCL, Khulna.

-Smart Grids Phase-| Project
WZPDCL, Khulna,
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Unit Office: Upgradation and Extension of Power Distribution System in Monpura Island (MIUEPDSP), Khuina

CAPITAL EXPENDITURE:

West Zone Power Distribution Company Limited (WZPDCL}
Annual Procurement Plan (FY: 2025-26)

WZPDCL'S OWN FUND

A) GOODs: Lakh Taka
Procurement Contract Invite/ . Total Timeto | _. .
Estimat i de f Tend T A Ito | Notificati Signing of Time for Completi f
Package No Lot No. Description of Package Goods Unit Quantiny Method & Approving Source of Fund stimated Time Codefor Advetise en -er ende:r pRrovE.to otification fgning ol Contract m rromp.etos o
A Cost Process Opening Evaluation Award of Award Contract " Contract
Type Authority Tender Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
1. Service Equipments= Total 0.00
2. Material Equ,Tools(Capital) 0.00
3.0thers Assets(Computer & Peripherals)=Total(GD9) 0.00
. . i i WZPDCL's own
GD-9 Single Lot Supply & Delivery of Office Equipments Set 2 OTM (NCT) As Per DOFP Fuid 5.00 Planned Dates 1-Sep-25 22/Sep/25 6/0ct/25 13/0ct/25 20/0ct/25 17/Nov/25 77 30
un
4. Office Equipments=Total 5.00
5. Office Furniture=Total(GD8) 0.00
. : 5 A 0 WZPDCL's own
WD-1 Lot-2 Distribution Line Construction in Kolatoli Char Area km 58 OTM (NCT) As Per DOFP Fund 107.49 Planned Dates 25/1ul/25 8/Aug/25 29/Aug/25 5/Sep/25 12/Sep/25 10/0ct/25 77 180
un
.- P " WZPDCL's own
WD-1 Lot-3 Distribution Line Construction in Kolatoli Char Area km 58 OTM (NCT) As Per DOFP Fund 107.49 Planned Dates 25/Jul/25 8/Aug/25 29/Aug/25 5/Sep/25 12/Sep/25 10/Oct/25 77 180
un
O . U N WZPDCL's own
WD-1 Lot-4 Distribution Line Construction in Kazir Char Area km 35 OTM (NCT) As Per DOFP Fund 70.10 Planned Dates 25/Iul/25 8/Aug/25 29/Aug/25 5/Sep/25 12/Sep/25 10/0ct/25 77 180
un
 epe — WZPDCL's own
WD-1 Lot-5 Distribution Line Construction in Dhal Char Area km 29 OTM (NCT) As Per DOFP Fund 56.36 Planned Dates 25/Jul/25 8/Aug/25 29/Aug/25 5/Sep/25 12/Sep/25 10/0ct/25 77 180
un
" —— s WZPDCL's own
WD-2 Lot-A Single Phase Distribution Transformer Installation Nos 30 OTM (NCT) | As Per DOFP Fund 291 Planned Dates 25/Jul/25 8/Aug/25 29/Aug/25 5/Sep/25 12/Sep/25 10/0ct/25 77 90
un
" Goine i WZPDCL's own
WD-2 Lot-B Single Phase Distribution Transformer Installation Nos 185 OTM (NCT) [ As Per DOFP Fund 17.98 Planned Dates 25/Jul/25 8/Aug/25 29/Aug/25 5/Sep/25 12/Sep/25 10/0ct/25 77 90
un
6. Sub-Station & Line Construction=Total(WD) 362.33
WZPDCl CL'
GD-2 Lot-B Supply and Delivery of 12 meter and 9 Meter SPC Poles Lot 1 OTM (NCT) 8 PDdL WZP[F) : o 1368.69 Actual Date 24/Sep/24 15/0ct/24 29/0ct/24 5/Nov/24 12/Nov/24 10/Dec/24 77 150
oar un
WZPDC ZPDCL'
GD-3 LOT-B Supply and Delivery of Distribution Line Accessories Lot 1 OTM (NCT) 8 Ddl' Wi 3 : L 479.87 Actual Date 25/Mar/25 15/Apr/25 29/Apr/25 6/May/25 13/May/25 10/Jun/25 77 120
oar un
o Supply, Delivery, Installation, Testing & Commissioning of WZPDCL's own
GD-1 Single Lot lot OTM (ICT) A: OFP 493.44 Actual Dat 15/Jun/25 Jul/25 27/ul/25 3/Aug/25 10/Aug/25 7/Sep/25 84 270
0T |11k Al switching Station (Turnkey) o L MIICT) | AsPRerD Fund ctual Date /Jun/ 13/1ul/ fhul/ /Aug/ /Aug/ /Sep/
Wi, L'
WD-1 Lot-1 Distribution Line Construction in Monpura Island Area km 100 OTM (NCT) | As Per DOFP ZPlzC : own 73.00 Actual Date 1/Sep/24 15/Sep/24 6/0Oct/24 13/Oct/24 20/Oct/24 17/Nov/24 77 180
un
Carry Forward from 2024-25) 2415.00
WZPDCI ZPDCL'
GD-5 Single Lot Supply and Delivery of 11 KV and 0.4KV Insulators Lot ok DPM 8 dL W F ; own 346.68 Planned Dates 20/Jul/25 10/Aug/25 24/Aug/25 31/Aug/25 7/Sep/25 5/Oct/25 77 180
oar un
Supply, Delivery, Installation, Testing & Commissioning of
] 4071.7 Pl d Dat 20/1ul/25 10/Aug/25 24/Aug/25 31/Aug/25 7/Sep/25 5/0ct/25 77 180
GD-7 Single Lot | 11kV Submarine Cable with Landing Station (Turnkey) Lot 1 oM (IcT) V‘;ZPD;:L WZPF;CLS own S anned Dates /lul/ /Aug/ /Aug/ /Aug/ /Sep/ /Oct/
oar un
CD VAT 1750.85 Planned Dates 20/Jul/25 10/Aug/25 24/Aug/25 31/Aug/25 7/Sep/25 5/0ct/25 77 180
DCL"
GD-8 Single Lot LA DOFC and MCCB with Box lot 1 OTM (NCT) As Per DOFP haedd F j own 13.54 Planned Dates 20/Jul/25 10/Aug/25 24/Aug/25 31/Aug/25 7/Sep/25 5/0ct/25 77 120
un
7. Stores & Spares (Local) 8597.82

Z




Package No Lot No. Description of Package Goods Unit Quantiny P;\:jt‘;j:e&nt A(;:r:::i:g Source of Fund Estimated Time Code for AI:\‘l’ie'tZe Tend'er Tende.r Approvalta; | Notification Signing:of TD::ZInTtirr::lm Time for Completioft.of
Type Authority Cost Process Tender Opening Evaluation Award of Award Contract sighatiife Contract
1 2 3 7 5 3 7 3 5 10 11 1 13 14 15 16 17 18

8. Vehicles & Transportation 0.00
TOTAL=CAPITAL EXPENDITURE: 8965.15
Carry Forward from 2023-24

sD-1 l singlelot | roiectimplementation & Supervision Consultant Man-Month 15 QcBs (NCT) | As Per DOFP WZP?E:\'; W 24.00 Actual Date 10/ul/23 | 21/sep/23 | 2/Nov/23 | 30/Nov/23 | S/Dec/23 | 19/Dec/23 162 365

Total Carry forward 24.00

9. Repairs & Maintenance of Civil Works=Total(WR2) 0.00

WR-1 Single Lot |Repairs & Maintence of Vehicle Lot :alc;::ed RFQ As Per DOFP WZP?E:; o 015  |Planned Dates 20/0u/25 | 27/mi/25 | 3/Aug/25 | 10/Aug/2s | 15/Aug/25 | 22/Aug/2s 33 15
10. Repairs & Maintenance of Vehicles=Total(WR1) 0.15

WR-2 I Single Lot |Repairs Maintanace of Office Equipment Lot caz::;d RFQ As Per DOFP WZPE;E:: R 0.20  |Planned Dates 20/ul/25 | 27//25 | 3/Aug/25 | 10/Aug/25 | 15/Aug/2s | 22/Aug/25 33 5
11. Repairs & Mai of Office i Total(WR2) 0.20

WR-3 [ Single Lot Iiz‘;‘::ije::;'\‘;::sc::f’“'e' head, mother Board, Ram; ’ Lot I Cal::\;d RFQ As Per DOFP WZP?SE: own 035  [Planned Dates 20/l/25 | 27/3ul/25 | 3/Aug/25 | 10/Aug/25 | 15/Aug/25 | 22/Aug/2s 33 7
12.Repairs & Maintenance of Computer & Peripherals)=Total(WR3) 0.35

WR-4 l Single Lot |Repairs & Maintenance - Furniture & Fixtures l Lot ! Cal‘;[:fed RFQ As Per DOFP szzi:s own 015  [Planned Dates 20/ul/25 | 27/u/2s | 3/Aug/25 | 10/Aug/zs | 15/Aug/2s | 22/Aug/25 33 7
13.Repairs & Maintenance of furniture=Total(WR4) 0.15
TOTAL=REVENUE EXPENDITURE: I 24.85
GRAND TOTAL=CAPITAL & REVENUE EXPENDITURE: 8990.00
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West Zone Power Distribution Company Limited (WZPDCL)
Annual Procurement Plan (FY: 2025-26)
WZPDCL'S OWN FUND

Unit Office: Modernization of Power Distribution-Smart Grids Phase I Project, Khulna

CAPITAL EXPENDITURE:
A) GOODs: Lakh Taka
Procuremen | Contract Invite/ Total Time | Time for
Estimated | Ti Code f T T ification | Signing of
Package No Lot No. Description of Package Goods Unit | Quantiny |t Method & | Approving SD: r:edof ¥ ::r::te m:ruce; o | Advetise De:::: Ev:lz:te[:n Ap:rwn:: m N::J;z:‘:: Cf:“ 8 to Contract | Completion
Type Authority s Tender P 8 Signature | of Contract
1 2 3 4 5 ] 7 8 8 10 11 12 13 14 15 16 17 18
’ 3 _— WZPDCL's
GD1 i) Land & Land Development Acre 2 Acguisition | As Per DOFP ki 488.75 | Planned Days N/A N/A N/A N/A N/A N/A N/A NfA
own Fun
1.land & Land Development=Taotal 488.75
oDCL
GD9 GDS(Lot-3) i) Supply & Delivery of Computer & accessories Lot 1 aT™ As Per DOFP W l:CL: 6.00 Planned Days | 01-01-2026 | 08-01-2026 | 15-01-2026 | 22-01-2026 | 29-01-2026 | 05-02-2026 35 60
own Funi
2. Computers and Peripherals=Totla(GD9) 6.00
3. Office Equipments=Total
. WZPDCL's y " . .
GLE GD8(Lot-2) |i) Supply & Delivery of Office Furnture Lot 1 O™ As Per DOFP Fund 10.40 Planned Days | 01-02-2026 | 08-02-2026 | 15-02-2026 | 22-02-2026 | 01-03-2026 08-03-2026 35 60
awn Fun
4, DOffice Furniture=Total{GDB) 10.40 -I
5. Sub-Station & Line Construction=Total{(WD1} 0.00
? - WZFDCL's 2 ; . & .
GD7(Lot-1) i) Four Wheel Jeep Nos 1 oFPMm As Per DOFP Fund 94,00 Plarned Days | 15122025 | 22-12-2025 | 29-12-2025 | 05-01-2026 | 10-01-2026 | 17-01-2026 EE] S0
own Fun
o7 e . . WZPDCL's - - @ s
L GD7(Llot-2) i) Double Cabin Pickup Nos 2 DFWv As Per DOFP Eand 98.00 Planned Days 22-12-2025 | 29-12-2025 | 05-01-2026 | 10-01-202€ | 17-01-2026 33 90
awn Fun
5 . WZPDCL's a N
GD7{Lot-3) iii) Motor cycle Nos 5 DPM As Per DOFP Fund 7.00 Planned Days | 15-12-2025 | 22-12-2025 | 29-12-2025 | 05-01-2026 | 10-01-2026 | 17-01-202€ 33 90
| own Fun
6. Vehicles & Transportation 199.00
TOTAL=CAPITAL EXPENDITURE: 704.15
REVENUE EXPENDITURE:
Operation & Maintenance:
3 . Tobe WZPDCL's " = . § -
WHR1(Lot-a) | i} Repairs & Maintence of Vehicle Lot RFO/OTM | As Per DOFP 2002 |Planned Days 26.05 2025 | 26-06-2025 | 30-06-2025 | 30-06-2025 | 01-07-2025 | 02-07-2025 34 30
calculated own Fund
WR1 -
. T be ~ WZPDCL's p— 5 ; 4 .
WH1({Lot-b) | i) Repairs & Maintence of Vehicle Lot RFQ/OTM | As Per DOFP 5.0C Planned Days 01-01-2026 | 08-01-2026 | 15-01-2026 | 22-01-2026 | 27-01-202C | 03-02-2026 3z 30
calculated own Fund
7. Repairs & Maintenance of Vehicles=Tatal(WR1) 7.002
TOTAL=REVENUE EXPENDITURE: 7.002
GRAND TOTAL=CAPITAL & REVENUE EXPENDITURE: 711.15
172:05-2025 >G, oQ . LaLe
'”"L;_-,-, ) g man) qragrerT AfastEe
Modernizz - s rarotsrEt Ge e
. slon : a% e .
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Ministy/Division: Power Division ,Power, Energy and Mineral Resources/Power

Agency: West Zone Power Distribution Company Limited.(WZPDCL)
Procuring Entity : Project Director

Project/Program: Grid Power Evaquation System Developement Project for WZ["DCL, Khulna

Lac Taka
Package No | Lot No. Description of Package Unit ‘Qty- Procurement| Contract | Source of - | Estimated Time Codefor| - Invite/ Tender Tender | Approval to | Notification |  Signingof | Total-Time to Time for :
. Goods : Method & |- Approving |-~ Funds - | Costinlac Procace “Advetise Opening | Evaluation Award of Award - |- Contract Contract. | Completionof | Remarks
= et X ki Type | Authority STaka etl® Tender ; 2 TP Signature Contract =
1 2 235 4 5 62 et 8 o 10 s 12 13 14 15 16 17 18 219
Land & Land Development
Acquisition / Purchase of WZPDCL
GD1 GD1 Land for rupsha, fultola Acre 15 Acquisition Board WZPDCL 352.72 Planned Dates 30/06/2026 120
and pirojpur oA
Total(GD1) 352.72
Sub-Station & Line Construction Materials (33 KV switching sub-station design,production, supply, civil and other incidenatal works including testing and commissioning under turnkey basis)
3
01 nos Moheshpur 33 KV 1 3670.65
GIS switching station.
02 nos Meherpur 33 KV 1 3851.87
GIS switching station.
03 nos Bhanga 33 KV GIS 1 145258
itching station. WZPDCL .
GD3 GD3 (lot-a) switchin statlon. Nos. OSTEM (ICT) GOB Planned Dates| 25/01/2026 | 08/03/2026 | 22/04/2026 | 20/05/2026 | 24/05/2026 | 05/07/2026 29/05/2028
04 nos Jhalakathi 33 KV Board
1 3810.12
GIS switching station.
OS.nos.Bhola %3 KV GIS 1 4855.05
switching station.
06 (e 33KV
nos. h:-frfason' 3 1 4363.94
GIS switching station. Planned Days 42 45 28 4 42 161 694
Total(GD3) 6 26004.21
Others Assets(Computer & Peripherals)
GD7 I GD7 (lot-a) IComputer & Peripherals 1 OTM (NCT) HOPE WZPDCL 5.00 Planned Date | 20/11/2025| 18/12/2025| 22/01/2026 | 05/02/2026 | 08/02/2026 | 08/03/2026 22/04/2026
Planned Days 28 35 14 3 28 108 45
Total(GD5) 1 5.00
Consultancy Service
Package No'|  LotNo. | Description of Package ~ Unit. - Qty. Procurement| " Contract | Source of | Estimated | =~ ; Technical | Technical | Financial = | Negotiation | = Approval Signing of - Time to - Time for : e
oods Method & Approv!ng % F_ugd : Co'stln Lac ,lfnﬁCOS’?, oF Advertise EOI| - Issue REP." Propos;l - Proposal | Proposal A Contract (}vontiract: Qomgletlgncf Remarke
LA Type Authority S Taka ~ Process 7 ‘Opening | Evaluation | Opening& { Signature |  Contract |
¥ 3 5 Fegas 3 2 e ata i %
1 2 ) 4 %5 6 7 8 o8 10 11 12 13 2145 15 16 17 - 18 IR0 $E204 21
Project implimentation WZPDCL
Cs1 Cs1 (lot-a) |and supervision 1 QCBS (NCT) Board GOB 20.59 Planned Date | 01/12/2025| 15/01/2026| 12/02/2026 | 11/03/2026 | 26/03/2026 | 31/03/2026 | 28/04/2026 12/05/2026 30/06/2028
oar
consultant (PISC)
Planned Days 45 28 27 15 5 120 14 162 780
Total(CS1) 1 20.59
= GrandTotal 26382.52
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