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MEMORANDUM OF UNDERSTANDING (MOU)

For planning and improving reliable power supply situation, it is necessary to bring all offices under 
accountability, transparency and responsibility by monitoring and regulating commercial activities, 
technical standards, quality customer service, cost reduction and control, reliable power supply, efficient 
procurement and human resource development of the organization. Key Performance Indicator (KPI) is a 
set of quantifiable measures that an organization uses to measure or compare performance in terms of 
measurement of their strategic and operational goals. An organization may use KPIs to evaluate its
success or to evaluate the success of a particular activity in which it is engaged.

A MOU was signed between Power Division, Ministry of Power, Energy & Mineral Resources (MPEMR) and 
WZPDCL with a view to achieving the targets of KPI by the Company. The parameters of KPI includes (i) 
Construction of New Distribution Lines (ii) Minimum Annual Training Hour per Employee (iii) 
Construction/Capacity Enhancement of Distribution Substation (iv) Distribution System Loss (v) 
Installation of Pre-paid Meter (vi) New Connection to the House Holds (vii) Accounts Receivable (viii) 
Collection Bill Ratio (ix) Current Ratio (x) Quick Ratio (xi) Debt Service Coverage Ratio (xii) Power Factor
at Each Billing Point (xiii) System Average Interruption Duration Index (SAIDI) (xiv) System Average
Interruption frequency Index (SAIFI) (xv) Implementation of Annual development Program (Financial) 
and (xvi) Percentage of Overloaded Transformer.

Subsequently WZPDCL signed MOU with its O & M Circles and Project Office to distribute the target
rationally fixed by the Ministry.

In the FY 2015-16 the target and achievement of KPI by WZPDCL is as follows:

By evaluating the performance against the target, the employees will be brought under Incentive Plan 

(Bonus or Penalty).

UnitsSL No KPIs

Construction of New Distribution Lines

Minimum Annual Training Hour per

Employee

Construction/Capacity Enhancement of

Distribution Substation

Distribution System Loss

Installation of Pre-paid Meter

New Connection to the House Holds(HHs)

Accounts Receivable

Collection Bill Ratio

Current Ratio

Quick Ratio

Debt Service Coverage Ratio

Power Factor at Each Billing Point

System Average Interruption Duration

Index (SAIDI)

System Average Interruption frequency

Index (SAIFI)

Implementation of Annual development

Program (Financial)

Percentage of Overloaded Transformer
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Km

Hours

MVA

%

No.

No.

Eqv. Month

%

Ratio

Ratio

Ratio

%

Minutes

Times

%

%

Target

(2015-16)

Achievement

(2015-16)

>50

>66

-

<10.50 

>5000 

>45000

<2.40

>98.00

1.20:1 

1:1 

>1.10:1 

>90

<750 

<45 

100

<5

61

73

-

9.98

5250

55441

2.57

97.67

1.20:1

1.05:1

1.10:1

92

737

44

100

0.16
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