West Zone Power Distribution Company
( An emterprse of BIDIY)
Revised Dudget for PY 202324 & Estimaicd Dudger for FY 2024-25

Unit Office Name : WZPDCL

RAQ Name : WZPDCL
':L g::: Dudger Heads E:l:::l'::; B"‘:;';;;::‘“ l’:;‘;;f}i E;‘;':;:f; Comments
Y 2022-23
1 2 3 [ 5 ] 7
— A) Pay 1
T | 70100 |Pasic Pay of Officer 208,509,905 V1,573,366 60,833,418 179,084,555
2 | ™20 [Basic Pay of Sall 459,189,519 469,050,449 447,135,583 431,280,720
Total (116 2) 757,699,424 #00,623,815 807,769,001 810,365,275 -
B) Allowances 1
i T30 [HHowse Remt Allowances of Officer 134,159,094 147,185,041 160,818 RAG 169,178,212
4 | 7200 [1ouse Remt Allowances of Siaff 199,960,140 217,035,179 196,030,948 1R, 100,690
5 T30%-00 |Medieal Allowances of Officer 24429 36,000 38,100 36,1610
[ 7334-00 [Medical Allownnces of Salf 15,254,810 47,240,703 4,837,102 4+ 8,765
7 7335-00 |Edueation Allowances af Officer 2732116 2 R, 000 3.277.000 3,321 M
B | 7336-00 |BEducanon Allowances of Stafl 11,002,909 12,145,500 11,325,397 10,798 500
9 | 7338.00 [Shift Duty Allowances of Siaff 43,675,596 47,965,638 45,247,642 H,HZI6
10 | 7339.00 [Enterminment Allowances of Officer 204,126 159,000 378,000 H00
1| 734000 | Blecinciry Allowance of Officer 7345392 12,611,040 11,018,8R5 12,095,714
12 | 7341-00 |Electneity Allowance of Swff 13,055,539 15,735,327 16,536,143 16,245,708
13 | 7349-00 |Charge Allowances of Officer 464,747 219,000 B01166 2500
14 | 7350-00 |Charge Allowanees of Siaff B - - *
15 | 7351-00 |Deamess Allowances of Officer - 103,500 3T .00
16 | 7352-00 |Dearncss Allowances of Stfl’ - - *
17 | 735300 ﬁp:cu.] Allowances of Officer - . 18158241 19,671,154
18 | 7354-00 |Special Allowances of Salf . - 22,751,768 21815410
19 | 7357-00 |Washing Allowances of Siaff 3398 200 2418300 23280 126 2256300
20 | 735800 |Conveyance Allowances of Officer 11,775,221 11,874,500 16,674,000 17,119,800
31 | 735900 |Conveyance Allowances of Sull 42,179,172 43,429,000 41,224,500 38,549 000
22 | 7361-00 |Trunmg Allowance 934,228 1,057,500 DR300 1024336
Total (310 22): 515,996,398 551,978,628 592,552,454 590,480,142 -
C) Benefits:
23 | 7371-00 |Fesuval Donus of Officer 75,562,648 54972430 73,616,661 69 820 862
24 | 7372-00 |Festival Bonus of Safl 116,152,282 83,157,275 85,041,275 78,310,546
25 | 7373.00 |Honomaum of Officer 306,762 633,000 (94,500 THLO0
26 | 737400 |Honomnum of Salf 26,400 100,000 10,000 -
27 | 7375-00 |Travehng Expenses of Officer 12,439 382 15,155,000 13,600,600 14,725 000
28 | 7376-00 |Traveling Expenses of Sulf 6,771,809 9,480,000 9,554,000 10,590,000
29 | 7377-00 |Leave Encashment of Offices 42,168,098 42,963,421 47604052 47385 569
30 | 7378-00 |Leave Encashment of Swaff 58,497,599 58,040,056 56,7TR6,32% 53910,
31 | 7379-00 |Loeal Conveyance Expenses of Officer 3,960 123,000 &3,500 PO
12 | 7380-00 |Local Conveyance Expenses of Smif 633,658 1,296,000 1,210,500 1,526,000
33 | 7381-00 |Medical Expenses of Officer 38,297,390 55,174,741 60,196,363 63,505,725
34 | 7382-00 |Medical Expenses of Sall - 835,000 . %
15 | 7383-00 |Electrieiy Rebate of Officer .
36 | 738400 |Blecwneny Rebate of Stafl . - f 3
37 | 7386-00 [Double Rate Overime of Saff 75,514,270 82,678,000 80,107,133 81,313,039
38 | 7387-00 |Uniform & Liverics of Stafl 1,728,460 3,273,500 3,430,008 3172146
35 | 7387-01 |Uniform & Liveries of Officer + - 10,000 10,000
40 | 7402-00 |Grwity Contnbution 104,177,784 166,796,628 153,326,874 153,826,099
11 | 7403-00 |Company's Contnbunon to CPF 74,753,887 B0,062,382 B1,216,900 81,036,528
12 | 740400 |Contnibuiion 1o Workers Profit Panicipatin Fund : : = =
T3 | 740800 | Training & Educauon lspenses [RIEE) 14,335 00 8,750,300 TLET0,00
J | 7409-01 | Wages for Ansar .158177 92,9520k 8,357,143 118,490,536
15 | 740002 [Wages for Daily basis 28,778,121 31512000 32,085,150 33,673,800
16 | 7400-03 |Wages for Piece Rate TLH2916 RiL495 000 NA0BB.614 4,193,600
47 | 40004 Jwages for Ounsourcing 13,064,251 18,240,000 11,080,060 118410000
I8 | 7400-05 |Wages for Others 4978907 6,492,000 16,360 74254
49 | 7414-00 |Incenuve under Reward & Punishment Scheme-Ofced 30,398 186 34,3599 W69 573 0T34
50 | 7415-00 |Incentive under Reward & Punishment Scheme-Safl 46,611,361 47,285,341 33.816,149 49,865,690
51 | 741600 |Life Insurance Premium 43,547,421 75,000,000 75 000,000 75,000,000
- Total (2310 51): 925,009,895 1,056,601,707 1064,664,230 1.203,7,38 3
M bé&d?’_{}(haleque
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' Genenl Manager (A & F)
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1310 g\:ll; Budget Heads 5::,:::::; Estimated Budget Revhed Batimranec Commenits
i Fy 202223 FY 2023-24 FY 2023-24 FY 202425
D) Operating Expenses:
52 | 7901.00 Liqu-.d Fuel for Genertion 4430051 70,000,000 64,010,500 FiLIKKD (00
53 ] 7903.00 Haibeicant Used 2131178 2 200,000 1,589,100 300,000
54 | 790400 |Stores & Spares Used 1,852,882 s,ﬂﬁ.{lﬂ 10035453 13,265,200
55 | 7219-01 |Revenue Samp For Bill Collection 36,222,525 18,425,000 45,918,200 48,430,000
j 7604-00 |Contracung Out Expenses Commercial Operation 5 - - -
57 | 7219-02 |Rebate for Pre-Paid Meter Consumcrs 65,121,083 73,042,000 73,600,800 46,712,000
L 7219-03 |Regulatory Fee for System Operation 6,905,300 6,K10,000 £,450,000 BL000,000
Total (52 10 58) 179,679,821 208,603,000 203,694,633 189,407,200 2
E) Office Expenses:
%9 | 7501-00 [Washing/ Laundry Expenses 103,700 135,000 450,500 554,000
60 | 7502-00 |Stanonery & Prntng Expenses 22.171,060 31,375,000 33,818,100 35,960,000
61 | 7503-00 |Books & Periodicals 363,16 756,500 683,300 £70,000
62 | 7504-00 |License & Fees 1,557,381 41,240,000 5,054,500 5,985,000
63 | 7517-00 |Rent, Rate & Taxes 1 083,602 8,414,000 14,059,100 27,117,000
64 | 733400 |Municipality Tax 14,162,581 21,170,000 21,582,000 21 465,000
65 | 7505-00 |Office Rent 5,721,002 | 6,332,200 7,542,000 7,345,500
66 | 7506-00 |Electricity Expenses 27,436,813 38,794,000 43,717,291 isoesz| |
67 | 7507-00 |Gas Expenses 95210 150,000 132,000 HO000|
68 | 7508-00 [Water & Sewerage Expenses 487,062 757,000 RG1,000 T —
% | 7509-00 |Postage & Telegram Expenses 196,725 609,000 659,000 Ges000)
70 | 7510-00 |Telephone Expenses 13,472,666 13,967,000 20,125,500 0000 00 |
71 | 7511-00 [Adverisement & Promotion Expenses 3,661,223 8,806,000 7,610,000 9490000 )
72 | 751200 |Petrol, Mobil, Diesel etc. for Vehicle 52,794,789 60,903,000 63,612,002 grA00000] |
73 | 7513-00 |Carrying & Transpormation Expenses 4,069,774 8,485,000 21,115,000 12,230,000
74 | 7515-00 |Welfare & Recreation 2,235,697 4,630,000 3,644,000 g1zioo0]
75 | 7516-00 |Claims & Compensation 180,000 575,000 4 [T ) ER—
76 | 7519-00 Audit Fee 264,500 265,000 450,000 LN I—
77 | 7521-00 |Legal Expenses 4,369,253 7,190,000 4,593,000 8,475,000
=g | 7522.00 |Consultnt's Expenses- Foreign - . L -
9 | 752500 |Consultant's Expenses- Local 9,147,039 43,529,000 66,780,000 30,250,000 e |
50 | 7524-00 | Electricity Expenses for Freedom Fighters 2513,404 6,096,000 10,150,000 6,766,000
a1 | 7525-00 | Donation & Cantribution 14,450,000 20,000,000 9,000,000 10,000,000
—_E’_ 7527-00 | Insurance Expenses of Vehicle 1,736,848 3,670,000 1,570,000 3,862,000 |
g3 | 7526-00 |Insurnce Expenses of Goods,/ Properny F - . .
a3 | 7529-00 |Enterainment Expenses 1357515 2,820,000 2 (199,000 2,815,000
55 | 7530-00_|Employee Recruitment Expenses 534,000 1,000,000 13,114,000 5,000,000
a5 | 7535-00 |Hire of Vehicles = 5 50,000 3,500,000
87 | 7536-00 reciation 1,348,356,454 1,444,917,014 1,444,726,421 1,504,694,327
28 | 7537-00 |Meeting Expenses 5,378,608 3,710,000 6,910,000 6,310,000
g9 | 7538-00 Honomrum to Directors 4423347 6,300,000 6,098,000 6,500,000
o0 | 7539-00 Honorrum to Others 830322 2,030,000 2,127,500 2,345,000
91 | 7543-00 |Sports Expenses - 120,000 120,000 120,000
92 | 7701-00 |Bank Charge & Commission 7,335,518 10,715,000 17,285,000 17,620,000
93 | 770300 |Interest Expenses on Loan- Govt 560,104,413 622,202,232 594,011,151 600,514,463
94 | 770400 |Intecest Expenses on Loan- Foreign 434,456,310 490,721,666 307,318,958 507,318,938
95 | 7707-00 |Loss Due o Exchange Rare Flucruation 429,053,653 250,000,000 350,506,336 139,179,995
96 | 770900 | Amorization Expenses 15,173,216 31,424,463 12,619,444 69,155,555
97 | 771200 Uncollectible .-‘l..fcu Rccn\_'i'-bllt (Bad Debt Prov) 8,536,606 20,000,000 9,065,000 5,850,000
[0 | 7331 10 |Componte Socil responsibility (C 5 R) 6310474 8,833,000 10,105,000 12,050,000
Total (5910 98):|  3,064,144,332 3,223,032,085 3,415,588,103 3,531,849,650 -
= :
221-00 |R ~irs & Maintenance - Residential Buildin 407945 3
::?I] ":222—$ airs & Maintenance - Non-residential Ilu'iz!ding 4:2::.:;: ;:ﬁ'ﬁ 1:';:3-3{:—:‘ L;;.;:Lg",u‘.lﬂ
101 | 722300 [Repaies & Maintenance - Other Cavil Works 5730014 3 .7ns:mu 1?'53‘1:073 65.'.1".““}
102 | 7229-00 |Repaies & Mainicnance - Chthers : - 570,000 .'ist-‘um B; n;au.im
105 | 7231-00 |Repaies & Maintgnance - G_m:.mr.non Plant 1,860,245 500,000 = ‘El'J?.{)uu ;. m.ﬂﬂll
104 | 7234-00 Repairs & Maintenance - Distnbution Sub-sation 467,259 985,000 .4{!;0()[! “J m.ﬂuﬂ
105 | 723500 |Repairs & Maintenance - Distribution Line 20,796,620 37590000 o uz:na 350,000
te 722901 [Repaie & Maintenance- Software 3,085,843 4,700,000 3,683,000 181,510,000
e TE o [ T ; : L, : 4,700,000
107 | 7241-0) |Repairs & Maintenance - Vehicles & Transpon 21,741,216 25,770,000 T : A
'Lm; 7242-00 |Repaies & Maintenance - Office Equipment 978,981 3,805 000 3; is'.‘i s 26,493,000
100 | 7243-00 Repairs & Maintenance - Furniture & Fixtures 1,214,679 2'71LI'IIJU T I‘ﬂr‘s’ 4,522,000
110 | 724400 |Repaics & Maintenance - Computer & Peripherals 2,326,220 5'135:'1” 137,000 ? 610,100 |
111 | 7245.00 |Repairs & Mamntenance - Store 2 IBﬁdJ,l]m 4'6;':1:3 5,600,000
Total ? 720,000
(99 10 111) : 6,606,625 204,930,000 T.60.283 i -
4. Abdul Khaleque
DGM (Finance) Page 2 ——
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ERP Rapinite Estimated Budget Revised Estimated
o | code i ey | Fv 2224 | ryama | myasss | Commens
Total (A to F): 5,509,136,494 6,045,769,235 6,218,081,703 6,697,547,650 -
112 | 710300 |G. Power Purchase 24355,149,195 | 29,105,784216 |  30,738479,150 | 33,750,571,100)
113 | 710200 |H. Wheeling Charge for Power Tranamission 1,113,152,823 1,153,870,183 1,262 (09 685 1, N3 089
Total Revenue Expenditure (A to H) ; 30,977,438,512 36,605,423,634 38,218,650,547 41,848,122,739 -
1) Capital Expenditure (Non ADP/ Development):
14 | 11100 |Land & Land Dcw:lupmenl - 11,300,000 481,000 555,075,000
115 | 1112-00 [Building- Residential - 1,000,000 : 2,500,000
116 | 1113-00 |Building- Non-residential 167,303 2,700,000 MN)ENN) 66,700,000
117 | 1114-00 [Roads, Railroads & Bridpes - - - 5000,000)
118 | 111600 |Other Civil Strucrures 281,333 33,950,000 13,150,000 123 030,000
119 | 1255-00 |Consumer Connection & Metering 7,100,000 438,000,000 = GGR, 00,000
120 | 1266-00 |Service Egquipment 506,520 7,290,000 4,660,000 36,668,000
121 | 1267-00 |Heavy & Other Equipment - 300,000 50,000 200,000
122 | 1751-00 |Fuel Stock - e = -
123 | 1752-00 |Lubricating &Transformer Oil Stock - - = =
124 | 1753-00 [Stock of Spares & Parts- Local 743,118 10,900,000 268,175,000 1,892,971,000
125 | 1755-00 {Material, Equipment, Tools (Capital)- Local 104,328,318 44,720,000 3476000 48,735,000
126 | 1763-00 |Prinoing Matcrials & Supplics 951,000 1,170,000 1,000,00X) 1,200,000
127 | 1261-00 [Computer & Peripherals 6,216,136 120,338,000 61,982955 35,833 055
128 | 1262-00 |Office Equipment 2,493,614 13,055,000 7,421,500 13,986,603
129 | 1263-00 |Furniture & Fixture 6,085,344 36,010,000 14,812909 19,004,920
130 | 1264-00 |[Vehicles & Transporation - 169,900,000 - 280,000
131 | 1272-01 |Office Decoration - 700,000 50,000 950,000
132 | 1272-00 |Customized Softwarc 35,556,211 57,800,000 14,800,000 295 300,100
133 | 123100 |Distribution Sub-station- 33/11 Kv 70,904,345 519,000,000 175,000,000 30,000,000
134 | 1251-00 |33 Kv Distnbution Lines - 800,000 300,000 24,350,000
135 | 1252-00 |11 Kv Distnbution Lines 426,633 857,214,000 10,840,000 109,782,000
136 | 1253-00 |04 Kv Distnbution Lincs 2431941 68,875,000 4,475,000 16,790,000
Total (114 to 136): 244,491,816 2,395,731,000 580,974,364 3,968,896,568 =
Grand Total (A:l):|  31,221,930,328 | 39,001,154,634 | 38,799,624911 | 45,817,019,307 E
4. Abdul Khaleque
DGM (Financ‘e}
Khuina.
ki Sachindra Nath Halde:
General Manager (A & F)
WZPDCL, Khulna.
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