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(Overview of the Performance of the URC, Shibpur, Narsindi)

Ao TG, BITAE 33 SfITTS AFIGAT:

Ao I TYCRA (VIRA) AU SGH STYR?

A qB6 AN AT AF-AANE 8 ARNF Frer 2 Siee e Jafefg) 2NANFs Frer
AF® wK @ (8 wwsteww GLbl misivRbK ch@vig tcSuiQwb| cOv wgK wkyvi
,bMZgvb 3@ e =@ cO_fg ATIGH FsdMLYi wyveouw I F41| wkecyi DciRjv
witmvm®© tmUvi cOv_wgK wkyvi ,YMZ gvb e,wxi Rb" wkyKi'i wewfboe aitbi
GKviWwgK mvicvU© w'iq AvmiQ| thgb- welgwfwEK cOwkyY, ~7iKvixb wewfbce
cOwkyY, cOwkyYja Avb tkOwYKty ev levgb, chO©teyY, wwWwcGW cOwkyY we "vjq
ch©viq h_vh_ ev levgb n{’Q wKbv Zv Z'viKx Kiv, mve-Kv+vi wjdtju cOYqgb, mve-
K-v+vi cOwkyY ch©teyY, DciRjv ch©viq we'"vjq | wkyKt'i WvUvieBR “Zwi, wkyv
DcKiY msMOn/"Zwi, e“envi | e"envtii ci msiyY 1KSkj wbtq AvijvPbv, Kg©-mnvgK
MztelYv cwiPvjbv, we'"vjtq wkLb-tkLvibv Kvh©ug ch©teyY, wkyKt'i cOwkyY Pvwn'v
wbifcb, we'"vjq e’e 'vciv KwgwU | w gc KwgwUiK cOwkyY cO'vb Kiv BZ'vw'| ZviB
{IARIIRFOIq wkecyi SHTGE RIS 6 cOv_wgK we Vitgi Fressarem (o YZv 3% G
RSN 2P AR G Fa1 2ACg| 510 03 ((F7) Y 703 o1 Goveered fReist Gro1e 20 At [REe
SRR ST BT AR [ NN SHNFHN FT =4

01 | MwYZ AwjwaiquW TK3kj e“envi Ki welqwfwEK cOv_wgK MwYZ | = 240Rb
cOwkyY
02 | wWDcvU®© marwjZ welgwfwEK cOv_wgK weAvb cOwWkyY =120 Rb
03 | wkjv_xOfi AbjvBtb Z ~ msMOn, mdUlqvi Acviikb | e'e 'vcbv | = 210 Rb
welgK DciRjv/_vbv ch©viq miKvwi cOv_wgK we " vjtqi wkyKi'i
cOwkyY
04 | TMTE cOwkyYcOvR cOWkyK @viv welgwfwEK BstiwR cOwkyY =180 Rb
05 bewbtqvMcOVR mnKvwi wkyKM1Yi BbWvKkb cOwkyY =47 Rb
06 | welgwfwEK evsjv cOwWkyY =180 Rb
07 | wkyvug we iiY cOwkyY =930 Rb
08 | cOavb wkyKM1Yi wjWvwkc cOwkyY =25Rb
09 | GKxfzZKib tKSkj: wkLb, tkLvitbv | g~j'vgb welgK cOwkyY =210 Rb
=2142
Rb
AN 8 BICA SR AYR:
Rbej TFOI, (Olo-AeKvWvigvMzZ JRUMT Fg©I 8 AYS9o [YE

AcOZzjzvi gta’ cOv_wgK wkjvgq KvwejZ gvibvbeegb wbwdZ Kivl s FoF
(ATPCF  SOIPoiod ADRNNT AITO] AT A cOwkyYja Avibi ev levab
NwUtq Yal® WIes ATSREN AfF 1 Kivl
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DctRjv witmvm® tmyUvi ntZ wewfbee weltq welqgwfwEK cOwkyY c¢O'vb Kiv ng| cO1Z'K
weltq cOwZ we "vjq T_1K 2 Rb Kzi wkyKtK cOwkyY 1 qv cO+qvRb| GLb ch©si cO$Z 'K
weltq "'yBRb Kii wkyKiK cOwkyY t'qv hvqwb| Al DciRjvg 142wU cOv_wgK we™ vjtq
cOvg 900 wkyK KgoizZ| cO+Z K weltq Al DctRjvg cOwZ we'vig t_ 3K 2 Rb wnimte
cOwZ welfq 284 Rb wkyK cOwkyY cvigvi K v _vKijl Avi'S mage nqwb| wkyKMY
cOwkyY MOnY Kitjl ev ite cOtqviMi NvUWZ i+q1Q]| hvi Rb™ "vgx "ye©j gwbUwis e’e” v,
wkyKM1Yi gvbwmK Ae vi cwieZ©b bv niqv Ges AvsiwiKZvi NvUwZ _vKv| wkyK
TWcytUktbi "vwgZi DciRjv wkyv Awdim _vKvi KvitY mgqgZ tWcytUkb cvigv K6Ki nq
Ges cOvgB GKB wkyKiK wewfbce weltq cOwkyY cO'vb Kiv ng dfj cOwkytYi ,bMZ gvb
wVK _viK bv|

ofagr8 AfFFTHA:

DctRjvi mKj cOv_wgK we "vjtq cvV cwiKibv | wkyv DcKiYmn cvV'vb wbwoZ Kiv|

we "vjq choviq mKj cOwkyY h_vh_fvie ev levgb wbwdZ Kiv] wewfboe cOwky1Yi
cOfve (Bgtct) hvPvB Kiv| DctRjvi mKj we "vjq | wky1Ki WvUvieBR nvjwdj Kiv| Al
DciRjvq gvbr§Z wkyv wbwdZ Kiv| wkyvi ,YMZ gvb e,wx KitZ nij cO_1g
cO1qvRb wkyKM1Yi ,YMZgvb e,wx Kiv| cOwZ we "vjqg ntZ 'yBRb Kii wkyKiK
welgwfwEK cOwkyY cO'vb| gvbmo8Z cOv_wgK wkyv wbwdZ Kivi Rb™ mKj
wkyKMY$K AvsiwiKzvi mvi_ tkOYxKty cOwkyY ja Avb cOtqvM wbwdZ Kivi Rb”
gwbUwis e'e 'v tRvo'vi Kiv| wkyKt'i tckvi cOwzZ AvsiwiKZv ewxi Rb"
cO1qvRbxq tcOlYv m,wo Kiv| Kg©-mnvgK MztelYv cwiPvjbvi gva“tg tckvMZ "yZv
Dbeeqgb| ~'vbxgfvie cOwkyY Pvwn'v wbifcb | cOWkyY AviqvRb|

2024-25 A_©eQtii mr¢ve” cOavb ARObmg~n:
gvbma§Z cOv_wgK wkyv wbwdZ Kivi Rb” 2024-25 A_©eQtii mra¢ve” cOavb

> DctRjvi wevigmg~fni wkLb- TkLvibv Kvh©vejx ch©teyY |
cOtqvRbxg mnthvwMZv cO vb|

cOwky1YVEi dfjvAvc wowdZKiY |

mKj wkytKi cOWKyY Pvwn'v wbifcbl

mKj we "viq | wkytKi WvUvieBR cOYqb

Kg©-mnvgK MztelYv cwiPvjbv Kiv|

Pvwn'vi 1cOwytZ mve-K-v+vi wjdtju cOYqb|

tkOYxK1y wWwRUvj KbtrU>U eenvi Kti cvV'vb wbwdZ Kiv]|
Z " | thvMvihvM cOhyws3i e envil

> mwVK cxwZ | 1KSkj cOtqvM Kti cvV vb wbwdZ Kiv|

> tkOWYK1y wkLb dj ARGb whwdZ Kiv|
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tgvevBj tdvtbi ] Owz Al DctRjvi
14 | gva'tg we'"vjq BYUav+i vim 5wU - - cOv_wgK
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cOavb wkyKt'i i
mvi o Al DctRjvi
15 | GKvEWwgK BYUdv+i rﬁg\%zn : i cOavb
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o000 D ooooooD noopoog, 0oogoo, biwms'x OO0 SINRY
(Vision), SI&eT5 (Mission), (PI*ET5T®
ST 3R (Strategic Objectives) <R iRt (Functions):

3.0 NP (Vision) :
biwms'x TRjvi ASIOMZ wkecyi DctRjvi mKj cOv_wgK we vjtgi wkyKM1Yi
cOwky1Yi gva'tg tckvMZ "yZv e,wx Kti gvbma§Z cOv_wgK wkyv wbwoZ Kiv|

5.2 SIfoass (Mission) :
avivevwnK cOwkyY | GKviWwgK mnvgZv cO'vibi gvatg wkyKi'i
PvKwiKvjxb tckvMZ “yZvi Dboeqb|

5.9 FATHN ($qg (DDOoDODO0OD 0000 000000 000000000,
0oo0oooos00) -

92.9.5 DciRjv witmvm© fmyUvi, wkecyi, biwms'x &9 C(HIETO

1) Joouoouogn gougouooug ouguo ooooobog oooogoo
oo gouooouogood,

2) Jopobbob obuobub tobuob obuobuobud,

3) Uobobbub bbb obobobouobubbo buobuob

Joooob O buobuobuobt bbobuboboobb obuobud
(000000000000 00000 000000 ooooooooo)

1) 000000 0 00000000000 000000000 000000000
5.8W:(mﬁwﬁﬁmﬁaﬁ%mﬁaﬁ)

1. 00000000 000000 000000000 0Oo0D00do ooooooooo;

2. 00000000 D000000D0DO0000 0000000000 oooooooo
Joogobgou,

3. 00000000 000000 00OoooooonD 0ooooonoo 0 ooogoo
Jobgoboobd bugbuob gbugot,

4, DO000 DO0O0O0O0D ooo/ooooooooD ooo (_\")J"lc’ﬂa"l/_\")RP‘"ila"l);

5. GATGE I el AT RAEATTR Freding AT 8 S
O H33fTS TIBNIRG (OfF 48 ST FAT|

6. BIFZMI fSf8F ST FTHIIA fTHIAL ATV 8 ARFY FrE N N6 |
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AN -2

ISR FITFHFTIT OIS FATHA/ASIT (Outcome/Impact)

e Toar|  gomrgsyg
AT TEIN | TS —— 8%
I2V]EC) a3 (Source of Data)
TATAATR | T TS TR | o EATm
(Performance Indicator) ; 002- 2023- 024- 2026- NQqATY
(Outcome/Impact) (Uni) |~ 4% x5 |R02526 ) | wEmErRery
SSSTRT STYCRA NI
b} =3 V) 8 ¢4 Y q o4 ® pYe)
cOv_wgK we "vjiqi cOv_wgK we'"vjiqi BY Udv+i, Job description
cvVW Vb ch©ieyb (5wU | cvV'vb ch©feyb (5wU % 100 100 100 100 100 BDAviwm Abymvii
we vjq) we™"vjg/gvm) 99, biwms x
. . . . BYUdvi, Job description
Pvwn'v wiwEK mve Pvwn'v wiwEK mve BDAVIWM Abymvii
K-v=viii widtjU "Zwi | Kov=viii widijU “Zwi % 100 100 100 100 100 | Rreor biwms'x |
(2wU) (2wU/ cOWZ 6 gvim) AUEO
Pvwn'v wfiwEK mve | Pvwn'v wfwEK mve BY Udvi, Job description
K-v+vi cwi'k©b (3wU | K-~v=vi cwi'k©b (3wU % 100 100 100 100 100 BDAviwm Abymvii
Kii tevU 6wU) Kii tgvU 6wU) 9=, biwms"x
. . . . BYUdv+i, Job description
Pvwn'v wiwEK mve Pvwn'v wiwEK mve BDAVIWM Abymvii
K—v+vi cOwky{Yi K—v+vi cOwky{Yi % 100 100 100 100 100 R4 biwms'x |
cOWkFK gtbvbab cOwkiK gtbvbab(72) ﬂi{’u s X
Pvwn'v wiwEK mve | Pvwn'v wfwEK mve BYUdv+i, JOtijescriFj);t'ion
K—v-+vi cOWkyiY K—v-+vi cOWkyiY 0 BDAviwm ymvil
cOWKYKE T TwiqhrUkb | cOWKYKE'T TwiqghUkb (1 | 70 100 100 100 100 100 Ry piwms'x
(1 w'ibi 2wU) w'ibi 2wU)
wcwUAVB, WewUAVB BYUdv+i, Job description
ivgcyjv, biwms x VaCYiV bivms'x AbywoZ BDAviwm Abymvii
ADYWOZ BDAVIWM | gy A Gitvm BYUSVEMEYi | % 100 100 100 100 | 100 | PR biwms'x
BYU*v+iMIYi R
YA gvwmK mg§”q mfvq
gvwmK mgs§*q mfvq ThvM'vb (12)
thvM'vb
wkyKi'iZ ~ wkyKi'i Z_" tcOvdvBj 0 BY Udv+i, Job description
1cOvdvBj "Zwi Ges "Zwi Ges msiyY (1000) & 100 100 100 100 100 BDAviwm Abymvii
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R gorgsyg
AT THINT | ST e N
) WWW qB = it hiahin (Source of Data)
: Y
PR/ HOI] (Performance Indicator) as 02- 2023- 04- R026- RIS
(Outcome/Impact) (Uni) |~ 4% x5 |R02526 ) | wEmErRersy
SR TR NN
d =3 © 8 ¢ U q b ® %0
msiy’Y 99, biwms x
. . . . BYUav+i, bxwZgvjv
gg(‘.’.—wg\'fwe’g ]iv.b 9\?\/:/’—;"_ géf/%’g])z cryva % | 100 100 100 100 | 100 BDAviwm Abymvii
yvq g<i cvj g<i cvj ﬂaojg”biwms\x
BYUdv+i, bxwZgvjv
Action Research Action Research (1) % 100 100 100 100 100 BDAviwm Abymvii
99, biwms x
DciRjv wkiv DciRjv wkjv KwgwUi BYUdvi, bxwZgvijv
KwgwUi wgwUs G wgwUs G AskMOnY % 100 100 100 100 100 BDAviwm Abymvii
AskMONY (12wU) 99, biwms x
wewfbe we' Vi cOv_ wgK we'"vjiqi BYUdv+i, bxwZgvjv
CgveuBi Cwi‘kgb +gvevBj cwi'k©b (5wU % 100 100 100 100 100 BDAviwm | Abymvii
& d we "vjg/ gvm) fzﬁ?ﬁ ,biwms™x
o . DciRjv cOkvmibi BY Udvi, bxwZgvijv
‘BZSVI}%:;C?/EV Vnzl?lzlvu wewfbee "vwqZj cvjb % 100 100 100 100 100 BDAviwm, Abymvii
A2EEVIOL | (cO1qvRb Abymvii) 9, biwms'x
Competency based items Competency based items BYUdvi, bxwZgvjv
development, marking and | development, marking and test i :
test administration welgK administration welgK cOwkyY % 0 0 100 100 100 ﬁ’? DAV_I wm . Abymvii
cOwkyY (1000) ?1?1’ ,biwms’x
Teachers Support Network | Teachers Support Network BYUv4l, bxwZgvjv
(TSN) Through Lesson (TSN) Through Lesson Study % 0 0 100 100 100 BDAviwm Abymvii
Study welgK cOwkyY welgK cOwkyY (1000) ﬁ?"ﬁ',biwms‘x
cOavb wkyK3 i « s BYUavi, bxwZgvjv
cOavb wkyKi'i ; .
ggﬁm‘)’%viw GKviWwgK ZE veavb % 0 0 100 100 | 100 ﬁa'?g;;)’i'\‘l’v"msxx Abymvii
i . . Ny
COWKYY] welgK cOwkyY| (164)
cOavb wkyKM1Yi cOavb wkyKM{Yi o% 0 0 100 100 100 BYUdv+i, bxwZgvijv
wjWviwke cOwWkyY| | wjWviwkc cOwWkyY| (164) ° BDAviwm Abymvii
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fRdifRe | Semregsg
AL a3 qFo I AUHAT C$Ta | (source of Data)
T FATHMT oS YR | an TSI
/Y14 (Performance Indicator) : 032- 2023- 0U4- R026- QIRECRa | £
(Outcome/Impact) (Uni) |~ 4% x5 |R02526 ) | wEmErRersy
SLTRT STYCEA NI
b = V) 8 ¢4 Y q v ® pYe)
I biwms x
cOavb wkjKM1Yi cOavb wkiKM1Yi BYUdv+i, bxwZgvijv
wkyvpg we TiY welgK | wkyvug we TiY welgK % 0 0 100 100 100 BDAviwm Abymvii
cOWKYY cOWKYY (164) 99, biwms x
. . ) B B ) BYUdv+i, bxwZgvjv
cOvK-cOv_wgK wkyv | cOvK-cOv_wgK wkyv 0 . .
L o Yo 0 0 100 100 100 BDAviwm Abymvii
elgK cOwkyY lgK kyY (164
Welgi cCOWRy welgK cowkyY (164) AR, biwms x
o e BYUav+i, bxwZgvijv
\(Ié(\e/\I/CEJva\\/ZE})( cowkyY \(/Z?ic%vr\;f\‘giiKyt):OwkyY % 0 60 100 100 | 100 BDAviwm | Abymvii
9=, biwms x
Other than five subject | Other than five subject Gi BYUav+i, bxwZgvijv
Gi  cOwkyY (BwU | msMxZ cOwkyY (eivl % 0 0 100 100 100 BDAviwm Abymvii
welq) mvic}y) %Y=, biwms x
BYUav+i, bxwZgvjv
BbWvKkb cOwkyY BbWvKkb cOWkyY (164) % 0 100 100 100 100 BDAviwm Abymvii
ﬁ?"ﬁ,biwms‘x
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] gooodd goooduond o MoPME Ministry of
gooodood Primary and
0000000000 Mass Education

] gooodgn gooodood DPE Directorate of
mjuis]slnln Primary
00000000 Education

] i Oooodoon NAPE National
OJo0oood oo Academy for
00oooooon Primary
0000000 Education

] odogdogn ododogn NCTB National
O00oo0ooog Curriculum and
0000000 Textbook Board
odogdn odo
coood

] odod ododogogn IER Institute of
U0 o0goodon Education and
ninlnininlnin Research
Uuoodun

U] ubb obodd guoodgood DD office Divisional
O0oooo Deputy Director
00000000 Office
oo

U] guoody Uuoogoodd PTI Primary
Oooogon Teachers’
noooooo Training
000ooooooo Institute

U] gubooogoog | oogo DPEO District Primary
gooogood Education
000000 0oog Office

] oo gupoody UEO Upazila
guoooun Education
O000 Office

0d gooody gupoody URC Upazila
O000000d Resource Center
guoooun

0d gooody JOo00oD00o0 oo | DPEd Diploma in
Uuoogoodd Primary
OO000000 Education

0d guoooood gooogood PECE Primary
000000 Education
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O00oood Examination
g gooodgo-ad gopoodd PEDP-4 Fourth Primary
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Oooooo Development
oooooo Program
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