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1 Introduction

1.1  Background Information

Realizing the necessity for a paradigm shift in disaster management from its conventional
response and relief management approach to a more comprehensive risk reduction culture, the
Government of Bangladesh along with its development partners designed and implemented the
Comprehensive Disaster Management Programme (CDMP) #Phaseg 20032009 The goal

of CDMP-I was to strengthen the capacity of the Bangladesh disaster management system to
reduce unacceptable risks and improve response and recovery activities-IGolldRed a all

hazard, all risk and all sector approach and the elementBMPa were implemented through
strategic, technical and implementation partnership arrangements with different 100 entities or
organisations. After successful completion of CDMBhe phasél has been launched.

CDMP-II (2010-2014) is a vertical and haontal expansion of its Phabectivities designed

based on the achievements, lessons learned and the strong foundation laid during BDMP
continuing the processes initiated, deriving actions from the lessons learned, utilizing knowledge
resources gemated and knowledge products publishE&de approach of CDMH# is to channel
support through government and development partners, civil society and NGOs into a people
oriented disaster management and risk reduction partnership. That partnership wiltepromo
cooperation, provide coordination, rank priority programmes and projects, and allocate resources
to disaster management activities, risk reduction activities and climate change adaptation
activities in Bangladesh.

Considering above mentioned concepfuamework of CDMRII, a pilot project on preparing a
module for mainstreaming disaster risk preventive measures into comprehensive Land Use
development planning and management for Mymensingh (Municipality) Strategic Development
Plan (MSDP) for twenty yars (20112031) timespan has been formed between CDMBANd

Urban Development Directorate (UDD).

As part of the project activity, it is necessary to be familiar with the local environment and
building rapport with the local people, civil society andksholders to involve them into the
devel opment process actively and ensuring p
pl an for Mymensingh Municipality. Ensuring p
MSDP would fulfill the need, asgition of the people, which would becaptable to the local

people. Keeping this view in mind, a step was taken towards arranging an art competition for the
children, to create awareness in the project area relating to development planning, build rapport
and to be oriented with the local people, civil society and stakeholders; also arranging a PRA
session and a workshop to identify problems and probable solution to the problem of
My mensingh and to know the peopl dépnentofitheinw, at
own town.
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1.2  Objectives of the Event

The main objective of the event is to create awareness of the people of Mymensingh about the
need and justification of devel opment pl an
development planning pcess.

The specific objectives of the event are as follows:

1 To be familiar with the local environment

1 To be oriented and to build rapport with the local people, civil society and stakeholders

1 To create awareness about the necessity of development plaamih disaster risk
reduction in the project area

1 To identify the problems and probable solution to the problems of Mymensingh

To know peopleds views, attitudes and aspi

1 To ensure peoples participation in the depaient planning process of Mymensingh

=

1.3  Activities Undertaken for the Event
A number of activities had been undertaken to implement the event, which are stated in brief
below:

1.3.1 Preparatory Works

1 Contact with the Chilpacharja Jainul Abedin Art Galleuyharity

1 Determination of strategies for ensuring participation of the children for the
competition

1 Registering the name of the children for art competition

1 Contact with media, local stakeholders, civil society and different officials at
national and locdkevel and invite them to observe the event

1 Field management by the UDD Team for arranging the art competition

1.3.2 During the Art Competition
1 Management of gathering of the participating children and their guardians
1 Inauguration ceremony of the art coetifion
1 Management of art competition
1 Awareness building on disaster risk reduction and fire hazard
9 Conducting PRA session

1.3.3 After the Art Competition
9 Distribution of certificates of participation to the children by the National Project
Director, CDMP Il
9 Distribution of balloongo the participating children
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1.4  Scope of Work for the Event
The event enabled the area of work for the development planning activities of Urban
Development directorate (UDD) in the following way:

1 The event helped UDD ProjeEeam Members to be familiar with the local condition and
urban setting of Mymensingh

1 It helped to be oriented with and building rapport with the local people, stakeholders and
a part of civil society

1 It helped the UDD Project Team Members to build awarerssout development
planning process and against reducing the risk of disaster

1 Last but not least, a vigorous step for involving local people of the project area and
children and women, in particular into the development planning process who are the
most winerable segment of the community against the threat of disasters.

1.5 Limitations, Uncertainty and Challenges for Implementing the Event

The event had to deal with certain uncertainties, which acted as constraints to implement the
event and overcoming dfi¢ unpredictable factors were the challenges for the Team Members to
make the event successful. Following are the limitations for achieving the objectives of the
event, but not limited to:

1 The main difficulty of arranging such art competition at Mymensingim Dhaka, which
is about 100 km. away from the Capital Dhaka, because it requires constant and restless
efforts and close monitoring for achievement of success. Moreover, it is also very
difficult to arrange such event in an unfamiliar condition.

1 Regisering the children for art competition was one of the major limitations for
arranging such event

1 Ensuring the attendance of the participants who registered for the art competition was
also a challenge for the UDD Team Members. It was a crucial factoralkingithe event
successful.

1 Another uncertainty was the number of children for attending the art competition as there
were more children participated in the art competition other than registered number of
children. It was challenge for the UDD Team Membersanage the additional number
of participants within the short time spém.

1 One major challenge was to gather a significant number of people in an area and motivate
them for participate actively into the
participation into the development planning process, and the UDD Team overcome the
challenges successfully amadtive initiative would be taken later for involving them in
preparation oMymensinghStrategic Development Plan (MSDP).
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1 Overall management of the wle event during the art competition was a noteworthy
challenge for the Team as at the same time various types of activities were conducted
including PRA session, awareness building workshop along with art competition.

1 Last but not list, most challengingsk was to conduct the event after the heavy shower
which stroke the target area before the event was started. Because the courtyard of the
ShilpacharjaZzainul Abedin Shangrahashala, which was the venue selected for the said
activity, was wet due thenexgectednatural calamity in winter. Moreover, attendance of
the participants, who were children, also under suspicion until the scheduled time of art
competition came close.

Before discussing about the success story of the event, it is required to ideatifyistakes
made by the UDD Team for self evaluation. The nominal mistakes in implementing the event
that were identified by the UDD Team for further improvement are as follows:

1 The intention of the UDD team is to conduct tRBRA session, but due to lkaof
previous experience in conducting such activity it was possible to conduct only one PRA
session instead to two.

1 The main objective of the PRA session is to identify the problems, probable solution to
the problem and development prospects of the MymghsBut, it was not possible to
identify the development prospects of the project area due to lack of experience and time
constraints.

1 Few children were cried out in fear of huge public gathering, due to which some
guardians were allowed to enter int@ thrt competition arena, which made management
of the event a little bit difficult.

1 Due limitation of time, rapport building with the guardians of the participating children
and the stakeholders was not possible as per expectation. But, the event ehaadep
building rapport with them.
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Urban Development Directorate (UDD) Comprehensive Disaster Management Programme (CDMP) Il

2 A Brief Description of the Activities Undertaken

Mymensingh is an educational center. Art and culture add another dimension to the environment of the
town. Zainal Abedin Shongrashalabeing a social space mal and directs the production of social
spaces of its surrounding area. The people of the town accept the place as their own place because of the
art school being run in the institution. Furthermore the space is very much known and familiar to the
people & Mymensingh town. The physical infrastructure and other facilities are very much comfortable

for undertaking and managing the art competition. Considering the fact and importance of tlaaglace

also takingthe advantage dhcilities of theplace to acomplish the Art Competitiondecision was taken

to arrange the event at the foresalace.

Arranging such event is a massive and cumbersome task, which requires enormous interrelated
activities to becaried out TheProjectTeam members had undertakenwmber of activities to
achieve the objectives of the eveviiriousactivities have been undertakienthe following two

to arrange thé\rt Competitionsuccessfully

1 Planning Phase
1 Implementation Phase

2.1 Planning Phase

It was not an easy task for tipeoject management team to implement the art competition in
Mymensingh town because of not having a regional office or being familiar with the people and
culture of the area sound and flexible plahad been required tmake the program successful

and tothis endthe project management team arranged several meetings attached in a@fexure
for planning anaconceptualization ahe whole work.

2.1.1 Communication with the Stakeholders through Postage Maihnd Facsimile

The addresses of different staketeyk were collected from thedfficial web sites.The official
letters were sent to tttbfferentstakeholders including National Project Director (NPCPMP-
Il, Director General (DG) The National Museum,Dhaka, District Commissioner (DC)
Mymensingh,and the Mayor, MymensinghPaurahsavdy mail and via facsimile for getting
their necessary support.

2.1.2 Replyfrom the Stakeholders
All the stakeholders agreed to extend the required support as and when necessary for successful
implementation of the adompetition as an important part the project activity.

2.2 Implementation Phase

The plaming forarrangingthe art competition had been materializecbughhard field work by
the members of the project management team. Neceadpstmenbf the plaming wasdone
keeping pace witithe actual situation of th&éeld condition The brief description of the
implementation phase has babscussedbelow.
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2.2.1 Contact with Key Stakeholders

The project management team discussed witpudy Commissioner (DG)Mymensing about
presiding over the programe and got his kind consent in this respect. The mayor of the
paurashava alsagreed to be the specigliest of the program. While Mr. Mohammadbdul
Qayyum National Project DirectofAdditional secretary)Compehensive Disaster Management
Programme (CDMP) Il acted as the chief guest of the pragem

2.2.2 Contact with the Representative of Director General (DG), The National Museum,

Dhaka
In the memory of the greatrtist of Bangladesh Lat€hilpacharjaZainul Abedin, a drawing
school is being run in the premisd the Art Galleryfor the children of Mymensingh.
Consideringhe importance of thart Gallery,t he A Pr oj ect Mamaategdetme nt Te
the Deputy Keeper oZainul Abedin ShonigrashalaDr. Bijoy kanti Banik to find out the means
and waydo arrangethe art competitioefficiently. The Deputy Keeper was requested to extend
all necessary assistance and guidancari@nging the event fruitfully anafter getting approval
from the Director Gea r a | (DG) , The National Mus e um, Dha
Management [dtefassidtangedrom Da.Bijoy kanti Banik, Deputy KeepeZainul
Abedin Shonrgashala in order to implement the art competifitie. Project Management Team
acknowedges with gratefulness that with the active support from Deputy Keepegssary
formalities regarding the arrangement of the art competition thedPRA Session and
Awareness Building Wrkshop wereaccomplished

2.2.3 Contact with Different Other Stakeholders

The Project Management Teapontacted with different stakeholdersr ftheir necessary
cooperation for wccessful implementation of the Art CompetitioRRA workshop and

awareness building campaigh Mymensinghand also to make the event meanihgfad more
prolific. The stakeholders who were contacted for organizing the axefornished below:

9 Officers of different government department includiBgstrict Commissioner (DC)
Office, Upazila Nirbahi Officer (UNO), Public Works Department, Civiur§eon,
District Education Officer, Local Government Engineering Department (LGED),
Superintendent of Police, Mymensingh, for related administrative support

1 Paurashava Authority, who would be the custodian of the plan

91 Other related private sector inst#gtincluding Mymensingh Chamber of Coemce,
Press Clulfor necessary assistance and media coverage respectively.

1 The national newspaper call&te Daily Star andeditors ofthe most circulated 9 (nine)
local news papers includinjhe Daily Jahan, The DgilSoby, The Daily Satsoto
Banglag The Daily Sadeshsangbad The Daily Swajan The Daily Ajker Mymensingh,
The Daily Ajker Bangladesh, The Dailyok Lokantaa, The Daily Ajker khobefor
media coveragef the event. Some significant reporting relatinghe art competition is
attached to annexu@.
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23St eps Taken for Chi thedArt EampetitiorPar t i ci pati on i
A number of activities had to undertake by the Project Team Members to arrange the art
competition, which are discussed below:

23.1 Requigtion of Lawn and Seminar Room of the Art Gallery

The lawn and the seminar room of the Art Gallery were rented by the Project Team Members to
accommodate the participants of the art competition, and organize the Workshop and PRA
session respectively.

2.3.2 Categorized the Participants of theArt Competition
The participantsé of the art competition we

category of the participantd by age is shown

Table 2.1 Category of the Participaent s 6 by Age Group

Category Age Group
GroupA 0-5
GroupB 6-8
GroupC 9-12

2.3.3 Theme of Art Competition by Category
Each category of the participants was provided with different theme for art competition. The
theme of art competition by category ign in the Table 2.2 below:

Table 2.2 Theme of Art Competition by Category of Group

Category Theme
GroupA My House(Amar ba$a)
GroupB My SurroundinglAmar Charipash)
GroupC My Town-Mymensingh(Amar Shahar Mymensing

2.3.4 Registration of the Chldren for Art Competition

In consultation with the Deputy Keeper of the Art Gallery attempt was made to register the name
of children, who had been the students of the art school operating in the art gallery premise for
participating in the art competitio Besides, a notice of art competition was hung at the notice
board of different schools with the permission from the school authority.

The date of registration was kept open for 12 (Twelve) days dated freéirD2012 t01801-
2012. The children intendeo participate in the art competitibad beenegisered dvided into
three categoriesr accor@énce withthe agegroup, which has beemtated in the section 2.3.2.
During this period a total af48 children were registered for the art competition. Thidren
registered for art competition according to-@geup is shown in the Table 2.3 below:

PRA Session &he Art Competition, Mymensingh 20.01.2012 Page7
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Table 2.3: Number of Children Registered for Art Competition by-&geup

Group Age Registered
A 0-5 years 26
B 6-8 years 81
C 9-12 years 41
Total 148

2.35 Ensuring the Participation of Children Registered for Art Competition

Parents of the children, who registered for art competition, eartacedovercellularphone to
ensure thearticipation of thechildrenin the Art Competitionand theparentshad beenvery

much happy by getting such an honour from Urban Development Directorate (UD&y.
acknowledged such initiatives of the UDD Project Team Members with heartiest gratitude.

2.3.6 Distribution of Invitation Cards to the Stakeholders and Distinguised Guest

Invitation card was distributed to the different stakeholders and distinguished guests to invite
them for their kind presence at the art competition to make the event vibrant. A sample of the
invitation card isattached in annexw@l.

2.4Field Management for the Competition

The project management teanmanaged the field well for arranging the art competitim part

of organizingthe art competitiothe Project Managemeiieam arrangefbod for the children

who participated in the art comgéatn. The team decorated a stage for the distinguished guests
and also made other necessary arrangements for the art competition.

2.41 Field Management during Natural Calamity

At the day of art competition heavy shower had taken place very earlynmotiméng, which was

totally unexpected during winter seasdhe lawn, which was selected for art competition of the
children, was very wet and became unusable for the event. Then instant decision had been taken
by the Team to organize the competition e tauditorium of the art gallery. All necessary
arrangement was made within a short period of time by the Team. This represented the efficiency
of the Team to conduct such an event uraley adverse situationDue to the unavoidable
circumstances, the cquatitiondelayedfor an hour.
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Partial view ofGuardiandor Art Competition
and Abandoned Pandlue to Natural Calamity

3. The Art Competition

Children are the future of the country. The ultimate benefit of any developi@emingwould

be felt by he children in long run. Mymensingh Strategic Development Plan (MSDP); 2011
2031 has been designed in such a way that people from all strata including children of the project
area can get the opportunity in active participation to prepare the said prextdawenty years.

It is believed that children have their own
been used for the successful implementation of the project. The children participated in the
project through drawing. CDMR and UrbanDevelopment Directorate (UDD) arranged an Art
Competition for the children aged up to 12 years.

3.1Inauguration Ceremony of the Art Competition:

Although the event was scheduled to be held at 8.45 astaried at 10.00 a.m. because of
unexpected iia and foggy weather.The Chairperson, chief guest ardrepresentative from
special guest and othawvited guestsattended the progranihe event started with recitation
from the Holy Quaran. Then the Project Diredelivered the welcome speech.

Inauguration ceremony of the Art Competition Speech of chief gueMr. MohammadAbdul Qayyum National

ProjectDirector (Additional Secretary)CDMP I

PRA Session &he Art Competition, Mymensingh 20.01.2012 Page9
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Then the honourable chief guest, chairperson and other invited guests delivered their speech
addresing the children and their guardians, who participated in the art competition emphasizing
on the need for such development planning and reducing risk of disaster for ensuring a better
world for the future generatioifhe Director, Urban Development Direcate conveyed thanks

to the invited guests for attending the evéitlast, he HonourableChief Guest declared the art
competition fAOpeno.

3.2 The Art Competition

After declaring the art competition open, the children gathered for participating iartthe
competition, were divided into group according to the-gigeip as registered earlier. A total
number of 125 (One Hundred and Twenty Five) children participated in the art competition

W

wad 2 | /‘“ . =
The scenario of the Art The scenario of the Art The scenario of the Art
Competitions (upto 05 years Competitions (06 to 08 years Competitions (09 to 12 years
children) children) children)

A list of children participated in the art competition according to-S&geup is depicted in the
Table 3.1 below:
Table 31: Number of Children Participated in the Art Competition by Age Group

Group Age Participants
A 0-5 years 24
B 6-8 years 71
C 9-12 years 30
Total 125

3.3Judgment of the Art competition
A panel of judge was constituted comprising of 3 (Three) mensbir judgment of the art
competition.The judges were:

1 Architect Abul Hasnat Fuadirector, Urban Development Directorate

1 Dr. Bijoy Kanti Banik, Deputy Keepedainul Abedin Shonrgashaknd

1 Mr. Md.Abdur Raufel ecturer of the Fine Arthstitution
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The panel of Judges wecarefully examinedall the drawings andanked all the drawings by
agegroup in order of merit.
3.4 Award of Certificate

All the participantsawarded a certificate of participation whiskas duly signed by the
concernedauthority. The first three children in each growgre awarded a testimoniial order
of meritwhich was alsauly signed by the concerned authorifhe testimonial was awarded to
the children by Mr. A. S. M. Abdul Quium, the National Project Director (Additionatetary),
Comprehensive Disaster Management Programme (CDMPA list of the winner in the
competition is presented in Annextre

Prize giving ceremony of the Art Competition

It is to be noted here that the children secured firghitd positionin the art competition would
be awarded aertificateof achievemenand prizedater onby the higher authority

3.5 Distribution of Balloons to the Children

To make theeventmore ecstaticrad memorable alkthildren participated in the art competition
were presented ldalloon eactand nutritious foodThe joy of the children knew no bound after
getting the balloons

|
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Children Playing with Balloons after Art
Competition

4. The PRA session

4.1 Introduction

Peopl eds parti ci p aahdimplemdntsa sucdessful blanyThd ronningprejgca r e
entitted Mymensingh Strategic Development Plan (MSDP), ZIB5 has been designed in

such a way that people from all strata of the project area can get the opportunity in active
participation to prepare he sai d plan for next twenty year:
participation, PRA (Participatory Rural Appraisal) method associated to gather qualitative
information regarding needs, problems and solutions to problems was applied in the study area

on 20" January, 2012.

4.2 Participatory Rural Appraisal (PRA)

PRA is an approach used to incorporate the knowledge and opinions of rural people in the
planning and management of development projects and prograrnmmesent years there has

been rapid xpansion of new participatory reflection and action methods (PRA) and related
approaches in the context of development and research. PRA methods are now increasingly used
in both rural and urban situations.

To those practitioners already using thesegygfenethods, participatory inquiry may apparently
bring little that is new. But to the much wider body of development programmes, projects and
initiatives it represents a significant departure from standard practice. Some of the changes under
way are remikable.

In many government and n@overnment institutions extractive research is being superseded by
investigation and analysis by local people themselves. Methods are being used not just for local
people to inform out si dnalysis of théraudwn @hdiioms. Thisis p e o |
particularly important in community approaches to livelihood improvement and natural resource
management
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4.3 Objectives of PRA
The broad objective of PRA is to involve local people in the planning process. Thicspec
objectives are as follows

1. To attain first hand participatory information on disaster and coping mechanism of the study
area

2. To gain in depth knowledge of the study area

3. To make target people active rather than passive in planning process

4To develop O6wed feeling regarding the proje

4.4The Common Principles
This diversity and complexity is strength. Despite the different ways in which these approaches
are used, there are important common principles uniting most of them. These #oavas fo

A defined methodology and systematic learning procesghe focus is on cumulative learning
by all the participants.

Multiple perspectives: a central objective is to seek diversity. The assumption is that different
individuals and groups make difent evaluations of situations, which lead to different actions.
All views of activity or purpose are heavy with interpretation, bias and prejudice, and this
implies that there are multiple possible descriptions of anywedd activity.

Group inquiry p rocess:all involve the recognition that the complexity of the world will only be
revealed through group inquiry. This implies three possible mixes of investigators, namely those
from different disciplines, from different sectors and from outsiders (miofesls) and insiders

(local people).

Context specific: the approaches are flexible enough to be adapted to suit each new set of
conditions and actors, and so there are multiple variants.

Facilitating experts and stakeholders:the methodology is concemhavith the transformation

of existing activities to try to bring about changes which people in the situation regard as
improvements. The role of thexpertis best thought of as helping people in their situation to
carry out their own study and so achiesmmething. Thestacilitating expertsmay well come

from the community, and thus be stakeholders themselves.

Leading to sustained action:the inquiry process leads to debate about change, and debate
changes perceptions of the actors and their readinessitemplate action. Action is agreed, and
implementable changes will therefore represent an accommodation between the different
conflicting views. The debate and or analysis bag¢fine changes which would bring about
improvement and seeks to motivate pledo take action to implement the defined changes.
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4.5 Overview of PRA Techniques

Il n recent year s, the creative ingenuity of
participatory reflection and action methods in use. Many existed in otinéext®, and were
borrowed and adapted. Others are innovations arising out of situations where practitioners have
applied the methods in a new setting, the context and the people themselves giving rise to the
novelty. The methods are structured into foasskes namely those for group and team dynamics,

for sampling, for interviewing and dialogue, and visualization and diagramming. It is the
collection of these methods into unique approaches, or packages of methods, that constitutes
systems of inquiry.

Table 4.1: Different Methods of PRA Tool

Group and Team Sampling Interviewing and Visualisation and Diagramming
Dynamic Methods Methods Dialogue Methods Methods
Team contacts Transect walks | Semistructured Mapping andnodeling
Team reviews and Wealth ranking | interviews Social maps and wealth rankings
discussions and weltbeing Direct observation | Transects
Interview guides and | ranking Focusgroups Mobility maps
checklists Social maps Key informants Seasonal calendars
Rapid report writing | Interview maps | Ethno historiesind | Daily routines and activity profiles
Enrergisers biographies Historical profles
Work sharing (taking Oral histories Trend analyses and timelines
part in local activities) Local stories, Matrix scoring
Villager and shared portraits and studieg Preference or pawise ranking
Presentations Venn diagrams
Process notes and Network diagrams
personal diaries Systems diagrams
Flow diagrams
Pie diagrams

4.6 Description of Process

The MSDP project is designed to conduct several PRA workshops dsqution of CDMRII.
Involvement of people in PRA session was not an easy task because of its taking much time to
accomplish information. Different gender perspective, educational background, unwillingness to
participation, above all, rain and foggy weeat created some problems to start the PRA session
on time. The workshop had two parts:

1. Art competition for children aged up to 12 years
2. PRA session with parents of the children
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The detailed process of the PRA session is furnished below

4.7 Selection of Participants

It is accepted that fifteen to twenty participants are good enough to manage for getting quality
information. The parents voluntarily felt to participate in the PRA session were requested to
share knowledge. Nineteen (19) participamteluding male and female actively took
participation in the session. The participan

Out come from the PRA sessions Discussion in the PRA sessions

VoS

Participants for the PRA sessions
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4.8 Steps of PRA
The following steps were followed to condutie PRA

Figure 4.1: Schematic Diagram Showing Steps of PRA

Selection of participants

l |

Male participants Female participants

Rapport Building

A\ 4
A

& Discussion on PRA

A 4
Collecton of information
regarding problems and
their solutions using VAN
diagram method

»| Agreement Agreement |

A

A\ 4

\4
Transformation of
information to A4 size

paper
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4.9 Rapport Building and Discussion on PRA

The art competition and PRA workshop were arranged aainul Abedin Art Gallery

in Mymensingh. It is natural that people feel hesitated to convey massages to any strangers at the
first place. But the membersdfpr oj ect ma n antadera @asitive imgressioo on the
participants regarding the project duritingir visit the to the study area for preparatory work. It

is found that all the participants belong to the progressive group of the society. The place is also
familiar to the participants. Thus the facilitator did not face any trouble to get the dequire
information from the participants. The brief discussion of the project was presented before the
participants. The objectives of the PRA session, the procedure of conducting the session were
fully known by the participants.

4.10Collection of Information

It has been previously addressed that the unexpected rain caused the project management team tc
implement the alternative plan to organize and start the PRA session. So the duration of the PRA
session was reduced to one (1) hour. The identification dflgors and solutions to the
problems were included as output for the session.

4.10.1 Outputl: Identification of Problems

The identification of day t o Wanyiagam®d bine imis o dv:
. The method was chosen considerthgn situation and time binding. For the session being
successfully completed a representative named Mrs. Jeni Evana Sultana from the participants
who willingly wanted to help the facilitator. The participants were asked to prepare problems
facing at day basis at the study area and ranked the problems accordingly. Mrs. Sultana were
requested to make some appropriate shapes with the art paper and pasted the art paper with the
written problems on the chart paper. All the participants were very much estcishn
identification of the problems. It is for the requirement of the PRA that all the participants had to

be agreed to select the particular problems.

4.10.2 Output2: Solution to the problems
After completion of the problems the participants wesleed to make solution to the problems in
the short term and long term basis.
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PRA Session
Output-1: Identification of problems
Method: Van Diagram

Lackof

awareness Water

B Logging /
Detoriat
ion of Mymensingh
. paurashava

available
Dustbin

road /

Drug

Standard of

icenot up

to mark

<4

Note: Distance denoteld severity of the problems
Drawn by: Mrs. Jeni Evana Sultana
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PRA Session
Output-2: Solution to problems
Method: Listing

A. Short Term: 20122017

. Resilient roads to disasters in every ward

. Enhance public utility services including electricity & gas supply
. Improve law & order situation

. Improve Garbage disposal system & attain cleanliness

. Undertake coordinated planning

. Ensure qualtof education

. Start town service bus

. Increase rail route

. Increase playgrounds

©O© 00 ~NO Ol WN B

. Long Term: 20182031

. Solution to housing problem

. Employment generation

. Establishment of industries

. Contemporary planning

Above all Aweht i phanaétdeur BGnyears

NWNPFP D

Drawn by: Mrs. Jeni Evana Sultana
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Ssion

4. 11: Participantsolist for PRA ses
Sl no Nameof Participantso Mobile number
1 Sabitri Rani ChauhafF) 01712003785
2 Babi Akhtar (F) 01748485454
3 Farida BeguntF) 01714555907
4 Polash TalukdafM) 01718755723
5 Dipu SenguptdF) 01716132754
6 Adv.Aklima Talukdar(F) 01715374536
7 Afroja Akhtar Dalia(F) 01715304745
8 Nasima KhaturfF) 01917458921
9 Kamrun NahafF) 0155889708
10 Tripti Devi (F) 017183866142
11 Jeni Evana Sultan@) 01720019696
12 Ramu BashaiF) 01711249897
13 Ajoy Kumar Roy(M) 01727580039
14 Akida SultangF) 01718270945
15 Md.Rafiqul Islam(M) 01711230488
16 Md Abdul JabbatM) 01711482512
17 Nilufa Yasmin(F) 01711230488
18 Sabiha NanygF) 01823186310
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5 Awareness Building Campaign on Disaster Risk Reduction during the Art
Competition

During the art competition, an awareness building campaign was also conducted by Banglades

Fire Service and Civil Defense (BFSCD), which made the event more vibrant. The key persons

of the awareness campaign were The Urban Disaster Risk Reduction Specialist of UNDP, Dr. A.

S. M. Maksud Kamal and the Director Operation of BFSCD Major Motiug wére invited in

the vivacious ceremony as resource pergorbrief description on the campaign is narrated

briefly in the foregoing subsection below:

5.1 Awareness Building Campaign on Disaster Risk Reduction by the Urban Disaster

Risk Reduction Specitist
The Urban Disaster Risk Reduction Specialist described about the nature and impact of disaster,
how unplanned urbanization increases the risk of disaster and the way of reducing the risk of
disaster. He also discussed about the role of CDMP and UD&duting the risk of disaster in
My mensi ngh. He emphasi zed t he rol e and I mj
development process particularly the most vulnerable group including children and women. He
described the significance of the eventintreang peopl edbs awareness
participation in the development planning process particularly through mainstreaming disaster
risk reduction in urban planning practices.

Awareness Building on Fire Hazard by Banglade
fire Service and CivDefense (BFSCD)

5.2  Awareness Building Campaign on Urban Fire Hazard and the Role of BFSCD

The resource person of BFSCD attended the event, participated in awareness building campaign
on reducing the risk of disaster particularly on fire hazard, Wwingcexclusively mamade

disaster, and described the role of BFSCD in mitigating fire hazard and other disaster related
services. He al so discussed about the i mpor
planning process to reduce the risk cfediter particularly in urban areas.

PRA Session &he Art Competition, Mymensingh 20.01.2012 Page21



Urban Development Directorate YDD) Comprehensive Disaster Management Programme (CDMP) Il

6 Success, Achievement, and challenges of the Event
Although implementation of the event is not out of mistake, the certain successes were achieved
from the event, which is discussed in the following-sabtions:

6.1 Participating Guardians Motivation on Development and Disaster Risk Reduction

It was possible to motivate the guardians of participating children on development planning and
disaster risk reduction through the art competition campaign, PRA session, asdvaid@ing
campaign and personal contact through cellular phone. With the effort it has been possible to
develop a motivated group on reducing disaster risk reduction through development planning. It
is expected that this group would help UDD Project Teatively in preparing development

plan for Mymensingh.

6.2 Incorporating the Most Vulnerable Group into the Development Process

Children and women, the most vulnerable group in the society, who are mostly affected by
disaster, are generally ignored imetdevelopment planning process and physical planning in
particular. Integrating this vulnerable group into the urban planning process was a major concern
for the UDD project Team Members, while the development planning is intended to
mainstreaming the tsof disaster into the planning process. Keeping this view in mind, this
event was included in the planning process to bring this disadvantaged group into the stream of
development process. This event created a beacon among such group for developneent of th
own hometown and reducing the risk of disaster. This is one of the major successes of
implementing the event. Most probably, this is the first step in incorporating the most vulnerable
group into urban planning practice in Bangladesh.

6.3 EnsuringPeqp | edbs Participation and Devel opment o
Planning Process

It is the most crucial and probably the most difficult part of development planning to ensure

peopl ebs participation and devehity,pateuatlyinof par

an unknown locality. To accomplish the most difficult task an event of art competition was

arranged to gather a significant number of people in an area to motivate them about development

of partnership in the development planning psscto ensure their participation in the process.

This objective was successfully achieved by organizing art competition.

Through the competition it was possible to gather a significant number of local people at
ShilpacharjaZainul Abedin Shangrhashaharaarging a PRA session from the self motivated

people; most of them were female, awareness building campaign and workshop. This helped the
Team to motivate them to include themselves into the wide range of the development planning
process, which would makie planning more peopler i ent ed, demand dri ve
plan. Hopefully, this is a great success for the whole process.
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6.4  Uncertainty in Organizing the Event and Cope up with Adverse Situation in
Organizing the Event
The most significant uncertainin organizing the event was sudden heavy shower in winter
season in the project area, which was totally unpredictable in this season. It rain started in very
early in the morning and continued till 9.30 A.M., i.e., very close to beginning of the event. |
created several matter of doubts in organizing the competition, which has been discussed earlier.
However, in spite of all wariness, the project Team successfully completed the art competition.
Strong motivation of the UDD Team Members made the occasiooessful. Obviously, it is
required to acknowledge with appreciation that Deputy Commissioner, Mymensingh and Deputy
Keeper, Shilpacharjdainul Abedin Art Gallery extended all necessary assistance in organizing
the art competition successfully in suavarse situation.

7 Concluding Remarks

Ensuring peopledbs participation is the most
planning project, because plan is prepared for people and without including people into the
development planning process, sessful implementation of such planning cannot be possible.
Considering this, an attempt was taken to involve people into the planning process of
AMymensingh Strategic Devel opment Pl an ( MSD
competition for cHdren was arranged at Shilpachagainul Abedin Art Gallery, which
facilitate the UDD Team to make a gathering of a significant number of residents of
Mymensingh at the art gallery. This opened up avenue to be oriented with the local people and
involve trem into the planning process of MSDP whenever necessary through direct
communication with them. In spite of numerous limitations and hurdles the UDD Team
organized the programme successfully with the active assistance from local administration and
art galery authority. Although heavy shower temporarily hampered in organizing the art
competition, to the end the art competition was a successful event.
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7.1 Summary of Activities, Success, Achievements and Challenges
A summary of activities perfmed including its success, achievements and challenges are noted
below:

1 The art gallery authority was conducted for necessary assistance for arranging such art
competition successfully

1 A strategy was devised to register the children for art competiimice a certificate of
participation was awarded to each participant, it was required to know the number of
participants by the UDD Team. All necessary arrangements were also done by the UDD
Team.

1 Media, many resource persons and high officials werdgedvior observing the art
competition.

1 As many as 130 children participated in the art competition and National Project Director
(Additional Secretary), CDMP IlI, The Urban Disaster Risk Reduction Specialist, UNDP,
The Deputy Commissioner, Mymensingh, Dgp Keeper, Art Gallery, Director
Operation, BFSCD, and Representative of the Mayor, Mymen$liaghahsavattended
the inauguration ceremony of the project.

1 Then a glorious art competition was taken place.

1 At the same time, awareness building campaigrdisaster risk reduction and a PRA
session on problems and probable solution to the problems of Mymensingh conducted.

1 At the end of the art competition certificate of participation was awarded to the children
and balloons ware distributed to the partidipgitchildren, which made the event more
glorious.

The challenges for successful implementation of the event are summarized below:
1 The most challenging part of the event was to arrange such competition long away from
the town and manage a huge numberasfipipants for the competition.
1 The UDD Team had to face a natural calamity like heavy shower which was totally
unpredictable event during winter. This was also a major challenge for the UDD Team to
arrange the art competition under such circumstances.

A summary of successes, achievements and limitation of the event is stated below:
1 Awareness building campaign on disaster risk reduction was arranged for the guardians
of the participating children, which was a gateway for reducing the risk of disasher in t
project area.
1 The aspirations for development of own town was possible to infiltrate into the mind of
the guardians of the participating children, which is a great success within the limited
time.
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7.2

T

It opened up an avenue for incorporating the mosteralsie group of people including
children and women into the development planning process and also mainstreaming
disaster risk reduction in the planning.

One of the most vital achievement of the
participation nto the development planning process and developing partnership in the
process

Conclusion

It can be concluded from the summary of event undertaken, which has been stated above, that
although there were many limitations and challenges implementatiosudf event was
successful. It helped the UDD Team to build a rapport area and to get familiar with the project
area. Hopefully, it would help the UDD Project Team for successful completion of the MSDP
Project by ensuring the active participation of Igoabple including the most vulnerable group
against disaster particularly the children and women, civil society and stakeholders. Last but not
least,the name of CDMP Il should be acknowledged with gratitude for extending all necessary
assistance for sucssful implementation of the event.

|
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