URBAN DEVELOPMENT DIRECTORATE (UDD)
GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH

Package-06: Socio-Economic & other related Survey under
“Preparation of Payra-Kuakata Comprehensive Plan focusing
on Eco-Tourism (PKCP)”

Mobilization Report

TILLER

Easing Spatial Solution

12/7/2018

\
ffffff



Mobilization Report on
Package-06: Socio-Economic & other related Survey under “Preparation of Payra-Kuakata Comprehensive Plan
focusing on Eco-Tourism (PKCP)”

Table of Contents

Contents
I 0 00T LT [ ) 3
1.1 REPOTE OVEIVIEW ..cerceeeeereueereseesesessesssssssessesssssessessessessessessessessessesssssessessssssssssssssssssesssssessessessessessessessessssssssnens 3
1.2 Socio-Demographic Status of Barguna Sadar Upazila ........ceneneenmresseneensesnsesessesssessssssseens 3
1.2.1 Background of Barguna Sadar UPazila ... ssessssssessssssssssssssssssssessssans 3
1.2.2 HOUSING STIUCTUTE....eueeieereeeeseesectseessessessesssessesssssss s s sessse s st s s sss bbb a s et 5
1.2.3ACCESS t0 EIECITICILY civurrriersiisessines s sssss st ssssss s ssssss s ssssssssssssss s ssssssssss s sssssssssnsans 5
1.2.4 DIiNKING WatEI SOUICES ....uueuierreereenrereenretseessessssssesssssesssesss s sssssssssssss st sssssssssssssssssssssssssssssssssssssssasans 5
1.2.5 ACCeSS t0 SANITArY LAtTTINe et seessesse s sssssessesss s ssssse e sss s s sss s ssesssssesans 5
SR O Tolut by o F=1u (o) 4 =1 U o U o =) o VOO PP 5
1.2.7 POPUIATION SIZE .. ssssss e ssssssssssss s st s sssssssssssssssssssssssssssssssssssssssnss 6
1.2.8 EAUCATIONAL STALUS covuvreurremseesseerrerseesseesseesssessssssesseessesssesssesssessssssssssssssssessssssssssssssssssssessssssssssmesssasssssssseens 6
1.3 Socio-Demographic Status of Patharghata Upazila ... ssessseseseseseens 6
1.3.1 Background of Barguna Sadar UPazila .........ccceeneeneeneessessessessseessesssssss s ssssssssssssssssesns 6
1.3.2 HOUSING STIUCTUTES ..cuvevreerircesieesseesreseessessesssesssessssss s s sessssssssssssesss s sssssessesssssssssesssessesssessssssessasans 8
1.3.3 DIINKING Watel SOUICES.....uieuiereeereenrereesrerseessesssessesesssesssessssssessssssssesssssssssssssessssssssssssssssssssesssessssssessesans 8
1.3.4 Access t0 SANITAry LatliNe .. sesssssss s ses s sssessssssessesans 8
1.3.5 ACCESS L0 EIBCETICITY c.uvvereueeeeueeectreeresseeseeees st ssese s sessse e s s st 8
IR TR O Tolut by o F=1u (0] o =1 U o U =) o VOO PP 8
1.3.7 POPUIALION SIZE ..ottt sess s ses s s s bbbt 9
1.3.8 Age-wise Occupational PatterN ... sesssesse s ssss s s sssessssssssesans 9
1.3.9 Age-wise EAUCAION LEVEL ... eesesssssssssssess e sssssssesssesssessss s sssesssssssesssseens 9
1.4 The EXECUTING AGEIICY ...vuueuriereueenreeseessesssessessessseessessesssessssssesssessssssessssssesssssssssssssssssessesssesssssessssssesassssssssessasans 9
1.5 The CONSUITANT ...ccureuienrereerrerreesseesseeseessseesseesees s sssesssess s s s e s s s s e s 10
1.6 The ProjeCt LOCATION. ... ieeeereeeeeeeseeectseeses e esseeseessessesss s ss s s sss s essessse s s s e s b 10
1.6.1 DeScription Of the ProOjECt AT@a. .. ecerrerreesseesseesseessesssesssessssessesssessssssssssssssesssssssessssssssssssssass 10
2. Mobilization and OTientation...... s 12
2.1 Consultant’s OrganiZation ... eeeeeeeeeseeseesssessesssess s sesssessesssessses s sssesssesssesssss e sssesssesssssssseess 12
2.2 Mobilization of the CONSUILANT’S TEAIM ... ssssssssssssssans 12
2.3 TNITIAL MEETINIES ..vuveusreueereeureeeesseeeessessessesssessessse s s s s s s s e s a e b s e R bbb s et 13
2.3.1 WOTK SCREAUIE ...ttt ssss s ssssss s st sssssssssnsans 13
2.3.2 QUeStioNNAIre PrePATAtION ... e ses s ses s ss s s s s s senns 13
2.3.3 Online data collection SOftware Preparation ........eeeeseseesssesssessessesssesssesssssssseess 13
2.3.4 Inception RePOrt Preparation ... ssssssssssssssesesessessessessesssssssssssssssssssns 13
2.3.5 SUIVEY ACHIVITIES wcvueeuieeeerreerserseesseessecesesssse e sssess s ss s sess s s s s s ssnnas 13
3. WOTK PIOGIAIMN . couieuieeeceeeeseesseesseese s sssesssess s ssse s s s bR bR R R n R 14

1|Page



Mobilization Report on
Package-06: Socio-Economic & other related Survey under “Preparation of Payra-Kuakata Comprehensive Plan
focusing on Eco-Tourism (PKCP)”

T 0 ) 2 L) PN 14
T 0 < 5 = PPN 14
3.3 Team composition and task aSSIGNIMENT ... sesssersesees e ssssessssssss s sssssssens 15
3.4 StAffiNg SCREAUIE ...ttt bbb bbb s 16
4. Reconnaissance SUIVEY and ACHVILY ... reineeeneesnessssssessssssssssssssssssssssssssssessssssssssssssssssssssssssssssasans 17
0 I 04T 0o 18 ot o) o N 17
4.2 Team Member of the reCONNAISSANCE SUIVEY. ......vcuriureereererreeseeseessesssesssssessssssessssssssssssssssssssesssssssaes 17
4.3 Preparation of QUESTIONINAITE ... ssssss s ssssssssssssss st sssssssssssssssssssssssssssassssssaes 17
4.4 Meeting with Stakeholders and Project Area during Reconnaissance Survey..........coe 17
4.4.1 Stake HOlAer MEELING. ... iveereeereeieseesse et sees e tsessse s ss s bbb s s s ss s 18
4.4.2 FOCUS ZIrOUP AISCUSSION w.cuueueerieueteeuseeseesseesesseessesssessesssssssssssssssssesssssssssssssesssessssassssssssessssasssssssssssessasans 19
4.4.3 Tea Stall Meeting at in front of Barguna Sadar Paurasava ... 20
4.4.4 Pre-test QUESTIONNAITE ... s ss s sttt se s s sssnsens 21

RS TR 00 s Lol 10 ] (o) U 22

List of Figures

Figure 1: Barguna Sadar UPAzZila Map .......cereeeneeneesesseesessessessessessessssssssssssssssssssesssessssssssssssssssssssessssssssnes 4
Figure 2: Water Sources in Barguna Sadar UPazila......ceonenenenseneeneeseecssessesssessessessseesssssessessseses 5
Figure 3: Patharghata Upazila Map .....cceeesesseesseessessssssessssssssesssssssesssesssesssssssssssesssessssssssesns 7
Figure 4: Project location in Barguna DiStrict Map ... eeeeeneemeesssessmesmessseessessssssssssessseesssssssesssssssessans 11
Figure 5 : Project contract signing ceremony between Urban Development Directorate (UDD)
and Tiller 0N 271 JUNE, 2018 ...ttt se sttt st st ss et s st st se et b et e ee st s b st ensnans 12
P 0 I o (O (T 0 o . 13
Figure 8: Meeting with Mayor of Barguna Sadar Pourashava (Right) and Patharghata
POUTASNAVA [LEFL) covuieuieerectreeeneeine ettt st sees bbb bbb e bbb 18
Figure 9: Meeting with Chairmen of Barguna Sadar Upazila (Right) and Patharghata Upazila
(LEEE) weureeeueeemseeesseesssrensssesesseesssesssssess s ss s eSS S R R R RS 19
Figure 10: Focus group discussion with local people at the main bazar of Barguna Sadar Upazila
................................................................................................................................................................................................ 20
Figure 11: Meeting with local people at tea Stall.......oeereeneenneeeeserreees e seesseeseesans 20
Figure 12: Socio-economic survey to a man of middle inCOMe group......ceeeneeseerseerseeesseesseesseeenne 21
Figure 13: Draft plan for daily WOTK ...t ssessess st sss s sssssssssssssssssssssssans 21
List of Tables
Table 1:: Area, Population and Density of the Project Area........ e eesseesseeseenns 10
Table 2: Tentative work plan to complete the project (get from Office PC) ...coouerrreerrereerecrnnernneennens 14
Table 3: Team composition and task assignment for the Project....... e 15
Table 4: Staffing Schedule to Accomplish the Project ... 16

2|Page



Mobilization Report on
Package-06: Socio-Economic & other related Survey under “Preparation of Payra-Kuakata Comprehensive Plan
focusing on Eco-Tourism (PKCP)”

CHAPTER ONE

1. Introduction

Physical Plan aims to improve the living condition of the residents of the area for which
such a plan has been prepared. In order to ascertain the felt needs, expectations and the
level of prevailing services it is necessary to conduct socio-economic surveys. Socio-
economic Survey provides the socio-economic profile of an area as well as
attitudes/aspirations of the residents which help the planners to decide on the
requirement of land for different uses as well as level of services that needs to be
ensured and incorporated in the plan document. The TOR provides for survey
households of the project area to get information on the following aspects:

Demographic information: Age, sex, growth rate, household size, migration, etc.
Religious Group: Religious status.

Education Status: Primary, secondary, higher & others

Occupation Pattern: Government, private, business, farming, labor and others
Income Level: Lower, medium and higher (income range)

Ownership Pattern: Land ownership information, type of dwelling houses etc.
Land Value: Low land, ditch land, built-up & buildable land etc.

Health Facilities: Type of facilities in hospital, private clinic and dispensary etc.
Recreation facilities: Type of facilities (Active and Passive).
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Data from both the secondary and primary sources will be utilized to accomplish the
specified objectives of the study.

Among five Upazilas of Barguna sadar upazila ranks 2nd both in area measuring scale
and in respect to population. Barguna sadar upazila became a police station in 1904. It
was upgraded to an upazila in November,1982. There are different opinions about the
origin of the name Barguna. The general belief is that at remote past wood traders from
the north had to wait here for Baragun meaning big rope to pull their boats against
strong current of the Khagdun river. It is believed that the Upazila might have derived
its have from the very ward Bara Gun. It appears from the District gazetteer that the
original inhabitants of this area might belong to the Austric origin. The upazila occupies
an area of 454.39 sq.km. of which 8.26 sq.km is under forest. It is located between 21"

3|Page



Mobilization Report on
Package-06: Socio-Economic & other related Survey under “Preparation of Payra-Kuakata Comprehensive Plan
focusing on Eco-Tourism (PKCP)”

15’ north latitudes and between 89”59’ and 90”14’ east. longitudes. The upazila is
bounded on the north by Mirzaganj upazila of patuakhali upazila and Betagi upazila, on
the east by Amtali upazila, on the south by the Bay of Bengal and on the West by
Patharghata and Bamna upazila. The upazila consists of 1 Paurashava, 10 Unions, 9
wards, 51 mauzas, 18 mahallahs and 191 villages. The number of households
enumerated in the census for upazila are 50,765. Of them, the dwelling households are
98.08%. The remaining 0.87% and 1.05% households are institutional and others
respectively.
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Figure 1: Barguna Sadar Upazila Map

Source: LGED Map
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1.2.2 Housing Structure
Housing structures observed for dwelling households are jhupri, kutcha, semi-pucca and

pucca. Among housing structures in the upazila, predominant is kutcha structure.
Dwelling households having such structures are 76.61% in the upazila. The kutcha
housing structures is reported as 78.86% for rural Dwelling households compared to
57.37% Urban Dwelling households. Dwelling households with pucca housing
structures are only 1.45% in the upazila. Rural and Urban Dwelling households are
better in housing standard because as many as 35.09% of them are found having semi-
pucca and pucca structure, in contrast to merely 1.57% Rural Dwelling households.

1.2.3Access to Electricity
Dwelling households Connected to the power network are found 15.24% in the upazila.

56.49% urban households and 10.41% rural households are found connected to power
supply.

1.2.4 Drinking Water Water Sources in Barguna Sadar Upazila
Sources Other

In Barguna sadar wupazila Pond Water Resi;rces

among source of drinking 20%

water, tube-well is
predominant. Dwelling  Tap Water
households reported using e
this source is 70.68% on the

. Deep Tube
other hand Dwelling well
households found drink deep 75%

- 0,
tube-well water are 22.0 /0' B Deep Tube well Tap Water ™ Pond Water ® Other Resources

tap water 1.27%, pond water
5.82% and water of other sources 0.24%.
Figure 2: Water Sources in Barguna Sadar Upazila

1.2.5 Access to Sanitary Latrine
Access to sanitary latrines in the upazila is recorded for 44.15% Dwelling households; in

rural segment such households are counted 38.69% and in urban locality much higher
90.80%. Non sanitary latrines are found being used by 50.97% dwelling households. In
rural and urban regions such households are 56.32% and 5.18% respectively. Dwelling
households making use of open spaces in the upazila are 4.89%.

1.2.6 Occupational Pattern
Dwelling households owning agriculture land in the upazila are 66.15%. The remaining

33.85% are either landless or owning lands not used for agriculture. In rural and urban
areas the agriculture land owning Dwelling households are67.70% and 52.94%
respectively. Dwelling households having agriculture as the main source of income are
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55.82%. of them, those earning main income from crop and non-crop (livestock,
forestry& fishery) farming are 39.65% and the rest 16.17% are agriculture labour.

The Upazila aggregate population is 2,37,613 out of which males are 1,20,830 and
females 1,16,783. The sex ratio is 103 as it was in 1991. Over the period 1991-2001, the
population growth rate is estimated 8.14%; the annual growth being 0.79%.

Literacy Among population aged 7 years and over the literacy rate is 55.18% in the
upazila. School attendance of the upazila among 5 to 24 age group population of the
upazila, those who are males and have reported attending schools are 48.92%. In case of
females in the same age group, the school attendance is 42.86%. The respective rural
and urban males of the group have school attendance 48.45% and 52.49% compared to
school attendances 42.30% and 47.45% of rural and urban females. Female enrolment
ratios in age groups 15-19 and 20-24 are found significantly lower as compared to male
enrolment ratios of the respective age groups.

Among five upazilas of Barguna zila, Patharghata upazila ranks 3rd both in area
measuring scale and respect to population. Patharghata as a thana came into existence
in 1925 and was upgraded into upazila in 1983. Nothing is definitely known about the
origin of the name of this upazila. But there is a popular hearsay that the famous saint
Khawaja Khan Jahan Ali took rest at the river station (ghat) situated at the meeting
place of the rivers. The upazila might have derived its name from the very words Pathar
and Ghat. Baleswar and Bishkhali while carrying stones (pathar) from Chittagong to
Bagerhat for constructing the Sat Gombuj Mosque. It appears from the district gazetteer
that the original inhabitants of this area belong to Austric origin. The upazila occupies
an area of 387.36 sq.km.with 37.29 sq.km. forest area. It is located between 21°58' and
22°14' north latitudes and between 89°53' and 90°05' east longitudes. The upazila is
bounded on the north by Baman upazila, on the east by Barguna sadar upazila, on the
south by Bay of Bengal and on the west by Sarankhola upazila of Bagerhat zila and
Mathbaria upazila of Pirojpur zila. The upazila consists of 1 paurashava, 7 unions, 9
wards, 42 mauzas, 9 mahallahs and 66 villages-JThe average population size of each
union, ward, mauza, mahallah, and village are 21107, 1586, 3518, 1586 and 2239
respectively.
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The number of households enumerated in the census for upazila are 34,477. Of them,
the dwelling households are 98.29%. The remaining 0.52% and 1.19% households are
institutional and others respectively.

Housing structures observed for dwelling households are jhupri, kutcha, semi-pucca and
pucca. Among housing structures in the upazila, predominant is kutcha structure.
Dwelling households having such structures are as many as 68.40%. The kutcha housing
structure is reported as 67.54% for rural dwelling households compared to 73.22%
urban dwelling households. Dwelling households with pucca housing structure are only
0.62% in the upazila. Rural and urban dwelling households with pucca housing
structure are found 0.22% and 2.79% respectively. Urban dwelling households are
better in housing standard because as many as 9.29% of them are found having both
semi-pucca and pucca structures, in contrast to merely 1.59% rural dwelling
households.

Among sources of drinking water, pond water is predominant. Dwelling households
reported drinking pond water is 51.25%. On the other hand, dwelling households found
drink tube-well water is 30.09%, deep tube-well water 15.76%, tap water 1.75% and
water of other sources

Access to sanitary latrines in the upazila is recorded for 47.64% dwelling households; in
rural-segment such households are counted 44.02% and in urban locality much higher
67.63%. Non-sanitary latrines are found being used by 46.66% dwelling households. In
rural and urban regions such households are 49.82% and 29.24% respectively. Dwelling
households making use of open spaces in the upazila are 5.70%.

Dwelling households connected to the power network are found 5.43% in the upazila.
25.41% urban households and 1.81% rural households are found connected to power

supply.

Dwelling households owning agriculture land in the upazila are 64.49%. The remaining
35.51% are either landless or owning lands not used for agriculture. In rural and urban
areas the agriculture land owning dwelling households are 66.25% and 54.75%
respectively. Dwelling households having agriculture as the main source of income are
60.30%. Of them, those earning main income from crop and non-crop (livestock,
forestry & fishery) farming are 42.17% and the rest 18.13% are agriculture labour.
Other dwelling households reported earning main income from non-agriculture labour
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are 3.87%, business 15.88%, regular employment 6.42%, construction 1.46%, religious
service 0.19%, rent & remittance 0.25%, transport & communication 2.21%, industry
0.55% and others 8.87%. The rural dwelling households are observed getting main
incomes from agriculture are 64.81%, non-agriculture labour 4.00%, business 13.41%,
regular employment 5.23%, construction 1.29%, religious service 0.17%, rent and
remittance 0.24%, transport and communication 1.83%, industry 0.48% and others
8.52%. In urban area dwelling households having main income from agriculture
are35.41%, non-agriculture labour 3.15%, business 29.53%, regular employment
13.01%, construction 2.38%, religious service 0.25%, rent and remittance 0.29%,
transport and communication 4.27%, industry 0.94% and others 10.77%.

The upazila aggregate population is 1,62,025 out of which males are 82,687 and females
79,338. The sex ratio is 104. The ratio was 102 in 1991. Over the period 1991-2001, the
population growth rate is estimated 20.34%; the annual growth being 1.87%.

The upazila population 10 years of age is 23.97%. Among population of age of 10 years
and above, those idle are 27.22%, looking for work 1.69%, doing household work
36.40% and employed the remaining The employed people identified working in
agriculture are 19.33%, industry 0.18%, business 6.05%, 0.70%, constructions 0.68%,
transport and communication 0.94% and others 6.81%. Among population aged 7 years
and over in the upazila, the literacy rate is 63.2%).

Among 5 to 24 age group population of the upazila, those who are males and have
reported attending school are 51.85%. In case of females in the same age group, the
school attendance is 48.00%. The rural and urban males of the group have school
attendance levels 51.58% and 53.37% wed to school attendances 47.50% and 50.83%
of rural and urban females.

Urban Development Directorate (UDD) was established through a government order in
17th July 1965. This directorate is working under the Ministry of Housing and Public
Works. Since its inception, UDD is contributing in developing Master Plan/Land Use
Plan for small, medium and large town and cities of Bangladesh. Thus it is contributing
in development of the localities and lifestyle of peoples of Bangladesh in direct and
indirect ways.

Vision of UDD is to augment the quality of life of the people by improving the
environment through planned development activities for adequate infrastructure,
services and utility provision, to make optimum utilization of resources especially land
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and to ensure a geographically balanced urbanization. It also aims to reduce local and
regional disparity by alleviating poverty and to create good governance in the country
through people participation and empowering of woman. Urban Development
Directorate would welcome any co-operation, assistance and patronage from national
and international quarters.

TILLER a consultancy firm having expertise on socioeconomic survey through smart
device, data processing, data analysis and report writing.

The proposed project would be prepared on a regional development perspective
considering the region as a part of whole of Barguna Sadar and Patharghata Upazila and
its 16 unions and 2 municipalities. In this development planning package since its
location is strategically important from the regional context because this upazila is
situated on the riverside area of the ocean. And Sundarbans, the largest mangrove forest
of the world is also there. So geographically it carries a great importance.

A detailed description of the Project Area is given below:

Table 1:: Area, Population and Density of the Project Area

Barguna Sadar Upazila

Population Density | Literacy Rate
(per sq (%)

unicipality | Union | Mouza | Village Urban Rural

km) Urban | Rural

1 10 51 191 26954 210659 523 719 | 529
Patharghata Upazila

, Density | Literacy Rate
Populat

Municipality | Union | Mouza | Village opuiation (per sq (%)
Urban Rural km) Urban | Rural
1 7 42 66 24488 137537 | 418 67.4 | 62.4

Haringhata Forest Eco Park, Laldia Forest of Patharghata Upazila and Padma Parjatan
Kendra of Barguna Sadar Upazila - regions have the greater potential for tourism
development as there are abundant resources to attract tourists. Especially Patharghata
is developing very rapidly due to the ample opportunity for tourism development,
which is acting as pull factor for private sector developers but the development was in
an unplanned way. Hence, this project has been under taken to protect the region from
depletion of its natural resources and character and tourism development as well.
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Moreover, honorable Prime Minister has already expressed his heartiest interest to

develop char of this Upazila.
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CHAPTER TWO

2. Mobilization and Orientation

2.1 Consultant’s Organization
Tiller was founded in 2009 and grown up with focus on Urban & Regional context,

developing the avenues in Urban Designing & Planning, Infrastructure Design, Disaster
Management, Social Research, GIS Mapping and IT services. Tiller is led by a robust,
talented & experienced group of Urban Planner, Engineer, Architect, Social Scientist,
Environmental scientist and IT professionals.

The agreement between Urban Development Directorate (UDD) and consultant Tiller
has been held on 21 June, 2018 for Package-06: Socio-Economic & other related Survey
under “Preparation of Payra-Kuakata Comprehensive Plan focusing on Eco-Tourism
(PKCP)”. Some picture of the contract signing ceremony have been given as well.

and Tiller on 21 June, 2018

2.2 Mobilization of the Consultant’s Team
The contract signed on 21 June 2018, the team of the Tiller has initiated their project

activities with immediate action. A progress line-up from the consulting team is being
reported here on different components of work:

Md Tamzidul Islam, CEO of Tiller meet with PMO about some issues like questionnaire
design, software platform design etc. Some picture of the meeting with project director
(PD) have attached bellow-
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Figure 6: PIC Meeting

2.3 Initial Meetings

2.3.1 Work Schedule
Preparation and adjustment work is undergoing with Microsoft Project. The submission

has scheduled to be made.

2.3.2 Questionnaire preparation
A questionnaire has been prepared in according to consolidate with Project director

(PD) and planners of UDD. The questionnaire has attached in the annex of this report.

2.3.3 Online data collection software preparation
For socioeconomic data collection an online free software has been used named

Epicollect 5. The questionnaire already developed on Epicollect 5 software platform
which have been presented in the meeting of UDD in front of all the officials of UDD
including Director.

2.3.4 Inception Report Preparation
For inception report preparation it has scheduled to submit.

2.3.5 Survey Activities
Team formation is in progress. As soon as the inception report will be approved, the

team will be mobilized to the field.
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3. Work Program

3.1 Overview
The consultancy service would commence with the debriefing meeting. This meeting

would help the consultant team to introduce themselves to the Counterpart with UDD,
and would facilitate to delivery better working relation during the project works in
performing the reconnaissance survey of Barguna Sadar and Patharghata Upazila under
the PKCP project areas. At the meeting the team would get in in-depth overviews of the
relevant materials that PKCP have in their possession and share their experience in
preparation an exhaustive list of collection of documents and drawings to be reviewed.

3.2 Work Plan
Table 2: Tentative work plan to complete the project (get from Office PC)

focusing on Eco-Tourism (PKCP)”

CHAPTER THREE

D [Task  [Task Name Duration Start Finish Predecessors Resource Names Q42018
Jﬂ Made [May 2018 . )JAIMEI}IBI October 201
lofzazeizl 35 | b aclradosizel 1 | | 7 hotiaheh
1 W, AgreementSign | 1day Wed 4/25/18Wed 4/25/18 Y
1 = BgreememtSign  Odays  Wed4/25/1Wed 8/25/1E1 TS
3 - Mobilization Report 15 days Thu 4/26/18 Wed 5/16/181
4 . Mobilization ReportOdays ~ Wed 5/16/1Wed 5/16/13 # 516
5 - Inception Report ~ 15days  ThuSf17/13 Wed §/6/13 4
6 . Inception Report Su0 days  Wed 6/6/18Wed 6/6/185 466
7 - Questionnaire Prepar11 days Thu5/17/18 Thu 5/31/18 i
g - Questionnaire Preg3 days Thu 5/17/18 Mon 5/21/183 b
9 - Questionnaire FielcS days Tue5/22/18 Mon 523188 | =%
0| = Questionnaire Fina3days  Tue5/23/18 Thu5/31/18 3 4
1 w  Sampling Sdays  ThuS/17/18 Wed 5/23/18 —
12 - Calculate sample 5i3 days Thu'5/17/18 Mon 5/21/183 —
JE} - Submitto UDDandéddays  Sun 5/20/18 Wed 5/23/1812FF2 days ¢
3 - Questilonare Tools Pr 20 days Thu5/24/18 Wed &/20/18 F 1
3 - Mobile based ques 10 days Thu5/24/18 Wed 6/6/13 13
16 - Testing questionna’ days Thu&f7/18 Wed 8/13/186 -
7 - Finazilze Questionrs days Thu £/14/18 Wed 6{20/1816 [ -
i ™ Field Survey 20dsys  Thu®f21/18 Wed 8/15/1% [ 1
5| m Mobilize Field Tezn30 days  Thu &/21/18 Wed 8/1/18 17 h
0 | - Data Check and quil0 days Thu8/2f18 Wed B/15/1819 - h
il =, InterimReport SubmiQdays  Wed 8/15/1§Wed B/15/120 o8/
b ® Analysis 25days  ThuB/16/18 Wed 3/19/18 [r——
S - Dummy Table prepl0days  Thu 8/16/18 Wed 8/23/1821 b
2| m Approve dummyta days  Thu8/30/18 Wed 9/5/18 23 £ h
5 | - Tableand Chart prel0 days ~ Thu3/5/18 Wed 3/19/1324
% w,  Reporting 20dsys  Thu9/s/18 Wed 10/3/1 [r——
o - Draft Survey Repor10days  Thu3fBf18 Wed 3/13/1824  * h
'z | m Draft SurveyRepoi days ~ Wed 9/13/1§Wed 9/19/1527 ﬂ'sm
D | = Reportupdate and 10days  Thu9/20/18 Wed 10/3/1828 -
0| = Final Report Submi0 days~ Wed 10/3/18Wed 10/3/1529 F$UE
Task Pacgect Summary 1 Mamual Task 1 Starteorly C Deadine L ]
Project WorkPlan_Sodofconam) 5t Teoe Tk Duratiar-anly Fiish-arly ] Frogress
Diate: Wed 4/25/18 Milestane Inactive Miestone Marual Summary Rollup. ses— Cxtermal Tazks Manual Progress
Summary =1 Insctve: Summary | Mamual Summary 1 icemalMistore <
Pagel
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Table 3: Team composition and task assignment for the project

Name of | Firm/ Area of Expertise Position | Task Assigned
Staff Organiza Assigned
tion
Ripan Tiller Field investigation, | Socio i. To prepare, piloting, editing
Debnath monitoring, economi | and finalization of socio-
evaluation, social csurvey | economic and other related
survey, economic expert survey questionnaire;
survey, database ii. To conduct, supervise and
management, monitor socio-economic and
preparation of other related questionnaire
development plan survey;
etc. iii. To conduct, supervise and
monitor socio-economic and
other related questionnaire
survey;
iv. To analyze the data as
directed by PD and presentation
in graphs and figures.
Mostafig | Tiller Experienced in Data i. Survey and database design
ur preparing manage | for socio-economic survey data
Rahman development plan, | ment for the study area;
GIS, RS, expert ii. Supervise and monitor data
Photogrammetry entry and maintain the quality
etc. of database;
iii. Management, processing,
editing and cleaning of collected
data;
iv. To assist the socio-economic
survey expert in data analysis
and interpretation;
v. Spatially link socio-economic
and other related survey data
with base map
Tamzid | Tiller Experience in GIS i. Survey and database design
ul Islam GIS/RS, Digital Data | expert for socio-economic survey data

Management,
Mapping for City
and Town Master
Plan, Town
Infrastructure
Development and
Regional
Development
Project

for the study area;

ii. Supervise and monitor data
entry and maintain the quality
of database;

iii. Management, processing,
editing and cleaning of collected
data;

iv. To assist the socio-economic
survey expert in data analysis
and interpretation;
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A tentative staffing schedule have been presented below-

Table 4: Staffing Schedule to Accomplish the Project

Mobilization Report on
Package-06: Socio-Economic & other related Survey under “Preparation of Payra-Kuakata Comprehensive Plan
focusing on Eco-Tourism (PKCP)”

Staff-month input by month? Total Staff-month
No | Name of input
Staff 4 5/ 6| 7] 8[9 | 10| 11| 12| n | Home | Field | Total
1 | Socio- 2 15 2.5
economic month| day
Survey
Expert
2 | Data 3 15 3.5
Management month| day
Expert
3 | Surveyor 1 1
month
Total 5 2 7
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CHAPTER FOUR

4. Reconnaissance Survey and Activity

4.1 Introduction
The Reconnaissance Survey and meeting would help the consultant team to introduce

themselves to the Counterpart with UDD, and would facilitate to delivery better working
relation during the project works in performing the reconnaissance survey of PKCP
project area. At the meeting the team would get in in-depth overviews of the relevant
materials that PKCP have in their possession and share their experience in preparation
an exhaustive list of collection of documents and drawings to be reviewed.

In a meeting between Project Director (PD) and Project manager (PM) with the
consultant for reconnaissance survey was scheduled for 11 June, 2018. An official letter
was issued

4.2 Team Member of the reconnaissance Survey.
a. Tamjidul Islam, CEO, Tiller

b. Mehedi Mudasser, Urban Planner
c. Romim Smaddar, GIS Expert

4.3 Preparation of Questionnaire
With a view to achieving the above aspects of information and fulfilling the objective,

the broader methodology has been chosen to include reconnaissance survey, pre-testing
of questionnaire and sampling of the questionnaire. In order to conduct the socio-
economic survey a compact and extensive pre-coded structured questionnaire is being
prepared for all the groups and was approved by the authority. The questionnaire was
pre-tested before actual survey is carried out. Some additional information, other than
the questionnaire was also incorporated in the study.

4.4 Meeting with Stakeholders and Project Area during Reconnaissance
Survey.
The survey firm has conducted reconnaissance survey including Focus Group

Discussion, Tea Stall Meeting etc.; meeting with the local public representatives
including Mayor of the municipalities, Upazila chairman, counsellor etc. The picture of
the reconnaissance survey have been attached in the upcoming pages.
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4.4.1 Stake Holder meeting
There are sixteen union parishad and two municipality and Upazila Parishad are the key

stakeholder of the project. The team was meeting with the two municipal and Upazila
parishad representatives at this stage.

Figure 7: Meeting with Mayor of Barguna Sadar Pourashava (Right) and Patharghata
Pourashava (Left)

Meeting Results
There are two municipalities (Barguna Sadar and Patharghata) in the Barguna Sadar

and Patharghata Upazila. By discussion with the municipality member and official it is
found that there is a lot of problem in plan implementation. Lack of infrastructure like-
road, water supply, electricity etc. is a common phenomenon. In the present situation
these two Upazila might be a virtuous economic hub in the economic development of
Bangladesh and they are very much enthusiastic for the Payra-Kuakata Comprehensive
Plan. The Upazila Chairman of Patharghata Upazila requested to prepare the plan
considering the tourism development. He mentioned the lack of recreational park in the
Pourashava area, huge drainage probem, and scarcity of electricity. The Chairman of
Barguna Sadar Upazila’s is not out of that. He also mentioned same type of problems.
Both Chairmen said that unemployment problem is the main hindrance of their region.
The Mayor of the Patharghata Upazila said that generally the wastage at household level
are being dumped besides the river which created water pollution and overall
environmental pollution. He requested to draze the khal of the Upazila. The Upazila
Chairman proposed that if any ship building industry and other industries related to
fishing can be established to vibrant the economy of the Upazila. As besides the Payra
port, the Upazila is not developed. Many infrastructural development is an urgent need.
Both Mayor mentioned about the low budget which are given to them per year about 60
lac taka. These are not sufficient at all. During rainy season the two upazilas become
gonr under the water. Some specific issues came out from the voice of the Mayor of
Barguna Sadar Upazila are -footpath and drainage are urgent need for the people of
Barguna, ensure amusement park for the purashava people, in Upazila Health complex
people can’t get proper treatment due to the unavailability of doctors. The khas ponds
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should be re-excavated to attain the rain water which ensure the demand of drinking
water of the Barguna Sadar Upazila people, illegal infrastructures should be demolished
from the Varani Khal and Khaddo river to save the Pourashava from water logging, truck
terminal is necessary to reduce traffic jam, after establishing bridges on Bishkhali and
Payra river in future, a bypass road is necessary to build at the south side of the
Pourashava, the educational institutions have to be newly established or repaired. Eco
tourism can be finalized in Balaituli, Gulbunia, Noltona, Ferryghat char, and Majher char,
Majher Char can be declared as the economic zone, Veribadh road is necessary, more
cyclone shelter cum school are needed and finally the Pourashava office should be
replaced in dedicated zone so that the activities can be run properly.

' F L VR —

Figure 8: Meeting with Chairmen of Barguna Sadar Upazila (Right) and Patharghata Upazila
(Left)

4.4.2 Focus group discussion
Focus group discussion was held at main bazar of Barguna Sadar and Kathbazar in

Patharghata Upazila. The member of those meeting was presented their problem of this
locality as below

a. They are very much enthusiastic about the development plan of Barguna Sadar
and Patharghata Upazila. They need more economic activities so that more job
opportunities can create. They said that electricity, medical facilities and
communication system are the main problem.

b. Both Upazilas’ people mentioned that outside the Pourashava areas most of the
roads are katcha suffered a lot for the people living outside the Pourashava
areas. The people of Barguna Upazila said that especially 4, 6 and 7 no. ward are
more vulnerable in that case.

c. They are not satisfied with services delivered from the local govt. Both groups
mentioned the water logging problem.

d. Besides they are very much concerned with industrial development that hinder
the livable environment.
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Figure 9: Focus group discussion with local people at the main bazar of Barguna Sadar Upazila

4.4.3 Tea Stall Meeting at in front of Barguna Sadar Paurasava

During reconnaissance survey a tea stall meeting was done to understand the people’s
perception about present situation of the study area.

e Most of the people are concerned with road, drain, pure drinking water.

e They said that unemployment is the main problem in their Upazila. They want to
do work but can’t get any opportunity.

e They requested to construct ‘Ghatla’ in the water for the other side of the people
detached from the Pourashava. They have suffered a lot in crossing the khal. The
women and children can’t come to the Pourashava at that way. They have to pass
a long distance to come to the Pourashava is the main hindrance of getting better
education and health treatment. Especially, women and children have suffered a
lot.

20| Page



Mobilization Report on
Package-06: Socio-Economic & other related Survey under “Preparation of Payra-Kuakata Comprehensive Plan
focusing on Eco-Tourism (PKCP)”

4.4.4 Pre-test Questionnaire
There are 1000 numbers or more

questionnaire will have to be surveyed among
the people of the study area by distributing a
hexagon sampling method which will be
described in the Inception report. Three
questionnaires were surveyed during the
reconnaissance survey period.

Figure 11: Socio-economic survey to a man of middle income group

Outcome of Questionnaire survey: Main problems of these areas are road, drain,
water logging, waste disposal point, pure drinking water, unemployment problem, no
recreational facilities etc. Lack of quality full healthcare facilities is also prominent
problem of both areas. From the respondent a draft daily work plan has been drawn
which is included below-

Figure 12: Draft plan for daily work
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CHAPTER FIVE

5. Conclusion
Impacts on Socio-Economy have to be determined at Pre-construction & Construction

Phase. This report is a part of the project activities and progress of work. This will guide
the future activities including field surveys, data collection, analysis, report preparation
and map production. The primary profile of the project area based on secondary source
and collection of data has been useful in understanding the characteristics of the project
areas.
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