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Svlhet Divisional City Master Plan (2010-2030)

Sylhet is not only a historical city, but its natural beauty makes it one of the tourist destinations of Bangladesh. Sylhet
is well connected with the entire country by road, rail and air. Due to rapid urbanization, new educational institutions,
hospitals, businesses, factories have been built in city and its adjacent areas. As a result the city is starting to grow
rapidly. This growth was largely unplanned. Construction of buildings/infrastructure everywhere was filling
agricultural land, natural reservoirs. Therefore, there was a need to formulate a modern master plan. Under the
initiative of the Urban Development Directorate (UDD), a project titled "Preparation of Development Plan for Sylhet
Divisional Town" was undertaken to make Sylhet,a beautiful and modern city. After completion, the master plan was
Gazetted by the Ministry of Housing and Public Works of the People's Republic of Bangladesh on 27 November 2011
and Sylhet City Corporation (SCC) is instructed to implement,

The Masterplan has been prepared covering an area of 85.18 Sq. km. (21039 Acres) in and around Sylhet city.
Among them, the discussion plan has been prepared on the area of Sylhet City Corporation. Out of this, the area of
Sylhet City Corporation is 26.5 Sq. km. and the remaining 58.68 Sq. km. is outside the City Corporation. The
Masterplan addressed Sylhet city’s 4(four) important problems such as drainage problems, drinking water problems,
unplanned construction problems and overall environmental problems which may hinder the fature sustainable

development of the city.

The Masterplan contains a three-tiered plan package. These are Structure Plan, Urban Area Plan and Detailed Area
Plan. Each plan is designed for a specific purpose. The Structure Plan aims to provide a long-term strategy for the
future of the city. It provides direction and speed of urbanization. Sector wise development policies are recommended
in the Structure Plan. These include housing, economy and employment, municipal services, transport and transport,
tourism, recreation and environment. The entire structure plan area has been divided into 12 SPZ (Strategic Planning

Zones) to facilitate preparation of detailed area plans.

Urban Area Plan has been prepared for the core city and all the areas that will be urbanized in the near future. This
plan has been prepared under the structure plan. The area of this plan is 40.96 square meters. The duration of Urban
Area Plan is 10 years. It includes 6 SPZs and some areas in east west according to urbanization pattern. The Urban
Area Plan contains development recommendations for infrastructure, industry, housing, municipal services,
transbortation and transportation, recreation, educational institutions, etc. Specific recommendations include
relocation of the existing central jail, conservation of hills and development of tourism industry. Urban Area Plan will

be used for building control in addition to city development.

Detailed Area Plan has been prepared separately for each of the 12 SPZs. It shows the proposed infrastructure in
detail. Apart from infrastructure, it has indicated areas for participatory housing projects through Land Readjustment
and Guided Land Development. Detailed Area Plan is implementable within 3 to 5 years. The purpose of preparing
Detailed Area Plan is to identify problems at the grass root level and ensure livable environment in the city by solving

them.

In addition to wvarious development recommendations, the Masterplan also provides recommendations for
implementation of the plan, including, legal issues, capacity building of implementing agencies and financial

resources required to implement development recommendations.
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