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Ghapt*r- fi
PLAN IMPLEMENTATION

8"1 lntroductian i

This ch*ptar of the ptan repnrt highlights the'vorious me*sures needed to he taken in order {c execute
the ptan proporals" Effective lgrpler"nentatisn of, a plan is ths m*st lrnportant part *f ihe totel planning

prrlcgss. The proce*s of executinn needs tn be carried out with *ars and efficiency in order to produce

the best resuits.

8.2 Flan Custodian

As the plan encompass almost all aspects of urban developrrr*nt, physical *nd soeial. lt is nec+seany

that atrt the stal<eholders shauld be involved in carrying out th* implen'rentation of the pinn pr*posais.

However, execution of substantial part of the plan proposals will rest *n SCC *s it is the custodian of
the plan. Flanning proposals are essentially much time bound, thenefore. execution of tlre proposals

sh*uld mo"ue ahead once the govennment forrnaiiy approvss the plan-

SCC will be the custodian af *he total plan p*:ckage. Theref*re, il will also be irr overall eharge *f
n"nonitoring t['le execution pros€ss. For effective implementation of the plan proppsal, Fl*nning
eommissisn at national level rnust ensure that within the Struclure Planll$aster Fian .lurisdiction, no
pr*Jecl eontrarSr to the provisions of the approv*d master plan is approved or fund allocated.

S"S F$ar* Amendrnent

&ns^ **rren.*rtt*nt in th* .i.i*;firre F{anJlJrhan Area P}an *r Detailed Area Plan car: be made with ti-ts
-f rd*-*- & E:----^ a-p *L-*-*^ ^h*.,!J *^$ L^ *^.,* "**al

S..* Ferio.die Rev*,ess ar:d {.}pdating

,: i ^*:+S:3^.;:iE::-e €:.1:re::er, XC{u:-il'.'r1'1,;3,13 3,r 5;tsfl:inS aqC anfi iJSe pTOpOSAIS} ShOr.:td be

r*vi*i,.t,ed *verv 4th y*ar of the plan perinc arrd the **llv S{a* sf'mt-lld b* br*ught int* exeeuticrl fnom the
Slh year". The airn *f the rerliew will be to anatryze the $tatus *f lmplementation uf plan provisiorrs, the
changing physleal growth pattern, infirastructure developrnent, and the trend of public and private
physlcal d,eveloBrnent including growth direction. Durlng the Strueture Plan period tw* reviews will take
place as follows:

1't Review and Updatlng
2'* Review and Updating

S"5 Master Flan lmplementation

ln this section the terrninotogy 'lVlaster PIan' has heen used i to s*tisfy lncal gover*ment ordinance) to

refer tm the entire plan package combrning $tructurs Flan, Urban Area Flan and tlre Detailed Area
Plan, Renon'lrnendatlons have heen r*ade absut tlte *riteri* f*r prograrnming development pr*posals.

S"5,{ H.ecsmmendationforPrngrarnrnlng

Frogranrming fon execution of development proposals can be drawn urp based on tw* criteria. flxation
of priority considering eriticatity of the probLem and seleetiafi of lofiation c*nsidering potefitislity 0f
urbania*tion. Ssme developments usilt be at town levet that car: not be broken dow* into wards, Bitt
snme prcblems in nritical shape at very locat level {like ward) sttoutrd be tak*n care of at thre

progrfimme level. Draina6e is a enitical pnoblem that *hsuld be takan care of with a hotistic approach.

Ttrli has no pease mea! solution and should be c*nsidered in totaiity" In the same way phasinE of
irxplementation should also be rvorked out considering criticality of the probl*ms and priority of need.

To ensure good govern&Rce, proposed development proposat* should be discussed in lhe City

.)fl .,N ,,|
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&.7 Capaelty Building of Sythet City Carporation
The present.^pl* paekage irnposes a large number of der.,e,lopr*ent p.r*;*c1s *rs Syltret City
Corporatian {Sfiff} for implementation. SCC will be nct *nly the cr.rst*dian *r tr,s ptsn. it wii{ alsc
directly implem*nt mu*h sf the development projB*ts Bssides, it .,&}lt 3;s* **e rasp*osrble for
m*nitoring and lmplerrentatisn of the development proje*ts by *ther urban dsuplppfirer?l and service
giving agencieE" This situation rails for strengthening of the existing capability *l S*C. Th* existing
manpfrv/er potition sf the Engineering, Pfanning, 

-Devel*pn:*rtl 
c*ontrcl *ns A""ou*ts sh*utd be

substantrally rarsed to handle futr.rre volume of work. To raise workiilg capabrlity trainrng progr"***i
shculd he arranged snd modern office and working equipn:ent sh**ld be installi*.

It i$ rsoorfiffiended that- a Ptanning flell to ,bo established dire*tiy under the lniay*r with required
!"nffnpower' Hr:wever, a fuii fledged Planning ilepartment should be set up later on under the lr,iaynr
Il* tg* ptranning *et up sl'tould have a poiit,on of a Chief Tawn Plannei equivalent to the status sf
Chief Eneineer. Ttre lotal nunrber of plarrners {Deputy C|rief Flanner} al mid le,rel sh*ulcl be at least
two ancj at lunlor level (A,ssistant Planner) the rninimun-r numb*r should he four.

There is need to improve efficiereey in planrring and deveiopment cuntrol process and the lnrorking
procedure in the proposed planning department of SCC Autornation in' rnapprng. planning ani
database creation usrng eomputer technology lrke GIS can enable quick retrievj, updatinfi anu
presennation of updated rnaps and nurnericatr clata. To ensure l:etter accuracv drgitar nreasuremenl
equlpnrent and GPS should be used. Aerial photograph and satetrlite tmagB ean'**."L as a *est saving
approaeh in monitoring growth and dcr.reiopment. Use of n:sdern techn*lugy will inerease efii*iency ifr
planning and record keeping^ finally cxpedite dccisi*n making pr*Cess"

8.8 UDD Support Services

The current planning task will need a iong span time for implern*ntation. lt is unlik*ly that all the plan
proposals wit! be implenrented as approved. Th*rs witl be modifications and anlendmei"lts as and
when needed. To aecor-nplish sr.rch ehanges wauld requir* professi*nal expertise supp+rt.

Master Plan for Syihet Divisional Town
Parl- l; Strudure Flan and Urban Area plarr

It requires providing teehnical services far eff*rtive implernentation of the ptran end its managemer.rt.

t-h e _t}ryq or$an ia:tion s

8.9 Legal lssues
8.8.1 Rules fur Realizafion of Betterment Fee

Ccnventisnaliy, lnfrastructures are developed by puhlic seutor ag*ncies f*r public berrefit" But in case
of sume devel*pments it is observed that n"rajor benefits of in{rasJructurc development are reaped by apartlcular section of ttre c*rnrnunity clnse to the development. This is parti+ularly true for rcad
construntion, When H flew road is *nnstructed in an undevel*ped erea, the property o***ru adjaeent
to the road reap th* nrnst benefits frsnx the rsad. lmmediately after con*iruction" of road the aree
be*ornes fftore aocassible and the lar"ld value springr up" The road side l*nd owners *"lr* u *nJf*ff
Emin dr:* tm *:nprec*dented rise in iand price. Such *ioantag* goes ta the tand owiler *t til.i*i*f til
conrrnurrity' $n it is not irrational for the road developer to dernand a ehare of the benefit accruing tr:
the land owrler following road development.

So, when, as a t;onseq]J€i.tue of any derrelsprnent scherne hauing been exe*uted by the SCC inr any
arsa, the valu* of land in that area increases nr iikely to increasel the SCC has righi to l*uy upon the
o\ivrler of the lutld sr any persoft having any interest therein, a hett*rment te6 ln respect of the
increase in the value of the land. ln levylng bettermerrt fee on any Iand SCC should take into
eonsideration the extent and nature of benefit accrulng to the land from the develcpmenl, scheme and
such other factors as rnay be prescribecl.
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