
Summary of Master Plan for Sylhet Divisional Town
(Structure PIan, Urban Area Plan and Detailed Area plan)

Towns and cities have tremendous potential to stimuiate economic and social development,
especially by creating jobs and irurovating ideas and technologies. such potential, however,
cannot be realized if cities and towns are badly managed. The key issue for achieving
sustainable urban as well as rural development is appropriate guideline and necessary legislative
measures along with appropriate institutional arrangement.

Urban Development Directorate (UDD) under the Ministry of Housing and public works
prepares and co-ordinates regional plans, urban plans and site plans for the existing as well as
the new urban centers. IIDD is working to augment the quality of life of the people by
improving the environment through planned development activities and to ensure a
geographically balanced urbanization.

Urban Development Directorate thus initiated a project to prepare Master plen for sylhet
Divisional Town under the project titled "Preparation of Sffucture Plan, Urban Plan and Detailed
Area Plan for Sylhet and Barisal Divisional rown". The Govemment of people's Republic of
Baagladesh funded the project. sheltech (p!t.) Ltd. And Epc Ltd. of Bangladesh were awarded
as the local consulting firms of the project. The project launched in July 2006 and completed in
June 2010.

The project was managed by the Technical Management committee (TMC) headed by the
Director, UDD and the Steering committee headed by the Secretary of the Ministry of,Housing
and Public Works.

The stages of Plan preparation included geo-referencing of mauza maps, different types of
surveys consultation with stakeholders, draft plan preparation, public hearing and final plan
preparation. Socio-economic survey, physical feature survey, topographic suwey and land use
survey were done during the period of 2006-2007. The high tech digital GIS (Geographic
Infoimation System) data base was prepared for the very first time for the planning area under
the project. Series of consultation meeting were held with local govemment authorities (City
corporation, wards & Union Parishad), Honorable Finance Minister of GoB, concerned
development agencies (RHD, LGED, DoE etc.), socially concemed groups etc.

The Master plan has three components the Structure plan for the next twenty years, the urban
Area Plan for the next ten yea-rs and the Detailed Area Plan covering different time span as and
when required.

The Structure Plan (2010-2030)

The Structure Plan Provides guidance for development over a large area (g5.1g sq.km.) and a
longer period of time, it is ofnecessity expressed as policy outline. The Structure Plan includes
sectoral strategies like the economy, the spatial development strategies, housing and slum, traffic
and transportation, urban land development strategies, environmental and disaster management
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strategies etc. It also includes a section on the institutional aspects for the implementation of the
plan. The sector includes discussion on the constraints and opportunities currently exist on the
way for plan implementation.

Urban Area Plan (2010-2020)

The Plan provides md term proposals for 10 years up to 2020 for the development of urban paft
of the (40.96 sq.km.) of the city and its adjoining area. The Urban Area Plan comprises
intermediate infrastructure development proposals including a land use zoning plan.
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Detailed Area Plan

Detailed Area Plan is a plan covering the issues, which requires immediate attention during the
early period of the structure plan. It examines, in the context of the structure plan, those items
that might be implemented in this period and thus contains more detail on a more limited range
of subjects than the structure plan. The Structure plan area has been sub-divided into 12

Strategic Planning Zones (SPZs). The Detailed Area Plan gives detailed planning proposals for
each ofthe SPZ.

It is expected that this plan pu"kage will serve as a guideline to the future infrastructure
development of the city together with the land use control and effective management of the
services and facilities. This will ensure planaed, economic and physical growth of the city.

After approval in the Technical management Committee, Steering Committee, the final plan was

submitted to Ministry of Housing and Public Works for fina1 approval. Ministry of Housing and
Public Works sent the final plan to Ministry of Law for vetting and placed it in the Cabinet. The
cabinet approved final Master Plan. Finally, Ministry of Housing and Public Works notifies
gazette of Master Plan on 27e November 201 1.
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Report on "Celebration of Sheikh Russell Day 2021, by Urban
Development Directorate, Regional Office, Sylhet

2 (two) banners have been prepared and placed for the celebration of sheikh
Russell Day 2021 (Attachment-l and 21. Sheikh Russell,s birthday party has been
started by cutting the cake written'sheikh Russell is my love'tAttachment-3). As a
self-invented activity, 2 (two) documentaries on Sheikh Russell have been shown on
the projector in the room of Senior planner, UDD, Sylhet (Attachment_41. At the
same time, the nameplate of the entrance of Urban Development Directorate,
Regional office, sylhet has been illuminated on sheikh Russell's birthday
(Attachment-5). A special Munajat was offered for the forgiveness of the
disembodied soul of sheikh Russell and in the name of all the persons who were
martyred on 15th August (Attachment-6). Hygiene rules applicable to Covid
pandemic have been followed during the performance of all the above acfivities.
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Attachment- 1 and 2

Clusters 1 and 2, Placing 2 banners on the occasion of Sheikh Russell Day
Celebration 202L
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Attachment- 3

Clusters 3 and 4, Cut a cake named after Sheikh Russell,s birthday
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Attachment- 4

Cluster-S-10, 02 (two) Documentary shown

4/6

So"r-",\
?--

projector

'ill

POCO
SHOI ON POCO M2 PRC

POCO



Attachment- 5

Figure-L 1: Name Plate of the entrance of Urban Development Directorate, Sylhet
Regional Office is decorated on the occasion of Sheikh Russell's birthday. .
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Attachment- 6

cluster-12-14: Discussion meeting and prayer Mahfil organized on the occasion of sheikh
Russell's birthdaY
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Report on "Celebration of Great Martyr's Day-2022" by Urban
Development Directorate, Sylhet Regional Office, Sylhet

As per Memorandum of the Deputy commissioner's office, sylhet No.
05.46.9100.008.23.004.21.84; Dated 10 February 2o22,the national flag has been
hoisted and hoisted at half-mast on the occasion of the celebration of Great
Martyrs Day 2022 (Attachment-1). Besides, a wreath has been taid at Sylhet Central
s_hahe_ed Minar by Urban Development Directorate, Sylhet Regional office
(Attachment-2). As a self-innovative activity, the nameplate has been illuminated at
the 

-e_ntrance of the sylhet Regional office of Urban Development Directorate at
Topkhana on the occasion of the celebration of the greai Martyr,s Day 2022
(Attachment-3). 2 Gwo) documentaries on the celebration of Greai Martyrs Day
2022 have been screened in the room of senior planner, Sylhet and discussion took
place at the same time (Attachment-4). On the day of gieat martyrdom, prayers
have been offered for the forgiveness of the departdd souls or tire rang,rage
mafiy-rs and special prayers have been offered for the prosperity of the co."un#y
(Attachment-5).

Attachment-1": Raisingthe flag on the occasion of the celebration of the Great
Martyr's Day-2022, hoisting it at half_mast l
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Attachment-2, WreathJaying at Sylhet Central Shaheed Minar on the occasion of
Great Martyrs Day-2O22

rl
Attachment-3: Decorating the entrance of Sylhet Regional Office with light bulbs

. 
on the occasion of celebration of Great Martyr's Day-2022.

n on the Occasion of Great Marlyrs'Day-2022
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Annexure-S: Special Prayers for the Language martyr and Prayers for the
Prosperity of Bangladesh
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As per Memorandum of the centrar office of Urban Deveropment
Directorate No. 25.45.0000.000.23.003.i.8.757 dated: 0L october 2oit afi,
Memorandum of the office of the Executive Engineer, Sylhet, public works
Department. No. 25.38.9100.110.06.448.20-1188 199); Dated 29th
September 2021., wortd Habitat Day has been celebrated at urban
Development Directorate, sylhet Regional office, Sylhet. The office of the
Executive Engineer, Department of public works, sylhet, organized the
world Habitat Day Seminar on 04 october 202L through the Zoom platform
and uDD, Sylhet office participated in the seminar via Zoom. Below are
some pictures of World Habitat Day celebrations:
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