
miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv 

 

welq t cyiæl I gwnjv †nv‡÷‡ji †givgZ KvR I µq 

 

ÔÔm¤¢ve¨Zv hvPvB QKÕÕ 

 

 µwgK bs K‡ÿi AvqZb Kÿ bs wK ai‡bi mgm¨v mgm¨v mgvav‡bi Dcvq m¤¢ve¨ ev‡RU gšÍe¨ 

   

 

   

   

 

   

   

 

   

   

 

   

   

 

   

   

 

   

 

KwgwUi m`m¨‡`i ¯̂vÿi  (mxj mn) 



                                                                                miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv                                                       QK-1 

mfvi Kvh©aviv I Dcw ’̄wZ cÎ 

 

 µwgK bs mfvi wba©vwiZ KwgwUi Kvh©‡KŠkj 

wba©viY 

KwgwUi mfvi wm×všÍ MÖnY gšÍe¨ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KwgwUi m`m¨‡`i ¯̂vÿi I ZvwiL t 

1 2 3 4 5 6 7 



miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv|  

welq t miKvwi wUPvm© †Uªwbs K‡jR, Lyjbvi K¨v¤úvm cwi¯‹vi cwi”QbœZv 

ÔÔm¤¢ve¨Zv hvPvB QKÕÕ 

  

µwgK 

bs 

cwi¯‹vi cwi”QbœZv eøK bs I 

bvg 

eøKwUi Kx Kx cwi¯‹vi Ki‡Z n‡e 

KZRb kÖwgK cÖ‡qvRb 

n‡e 

(‰`wbK/Pzw³wfwËK) 

cÖwZ kÖwg‡Ki gRyix 

nvi/Pzw³wfwËK 

GgvD›U gšÍe¨ 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

 

KwgwUi m`m¨‡`i ¯̂vÿi  (mxj mn) 



miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv 

ÔÔQKÕÕ 

gvjvgvj Bb‡fbUix bgybv t 

fe‡bi bvg t 

  gvjvgv‡ji bvg 

K‡ÿi bvg 

                   

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

KwgwUi m`m¨‡`i ¯̂vÿi  (mxj mn)



       miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv 

ÔÔQKÕÕ 

AvevwmK feb AbymÜvb t 

µwgK bs AvevwmK fe‡bi bvg evmfebwUi eZ©gvb Ae ’̄v 

evmfe‡b †Kb emev‡mi Rb¨ cÖv_©xZ 

cÖv_©x †bB hyw³ mg~n D‡jøL Kiæb 

emevm Dc‡hvMx bq mswÿß e¨vLv I 

mwPÎ AvKv‡i Avjv`v cvZv e¨envi 

Kiæb (hw` cÖ‡qvRb nq) 

m¤¢ve¨ KiYxq D‡jøL Kiæb 

   
 

  

   
 

  

   
 

  

   
 

  

   
 

  

KwgwUi m`m¨‡`i ¯̂vÿi  (mxj mn) 



                                                                           miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv 

ÔÔQKÕÕ 

Af¨šÍixb I cÖvPxi msjMœ wbivcËv t 

µwgK bs 

wUwU K‡jR, Lyjbvq Kx Kx ai‡bi 

wbivcËv SuzwK i‡q‡Q, D‡jøL Kiæb 

SzuwKc~Y© ’̄vb¸‡jv wPwýZ Kiæb 

(cÖ‡qvRbxq ‡¯‹P g¨vc Avjv`v 

cvZvq AsKb Kiæb) 

SuzwK¸‡jv †gvKvwejvq SWOT 

Analysis Gi gva¨‡g we‡kølb 

Kiæb 

KiYxq mycvwik mg~n D‡jøL Kiæb 

   
 

 

 

 

 

 

 

 

   
 

 

 

 

 

 

 

SWOT,  S = Strength ,  W = Weaknes ,  O = Opportunity,  T =  Threat  
 

KwgwUi m`m¨‡`i ¯̂vÿi  (mxj mn) 



miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv 

ÔÔQKÕÕ 

e¨envi A‡hvM¨ mvgMÖx weµq t 

µwgK bs fe‡bi bvg 

e¨envi A‡hvM¨ mvgMÖxi Ae ’̄vb †Kv_vq 

Ges ZvwjKv 

‡Kb e¨envi A‡hvM¨ wPwýZ 

mvgMÖx¸‡jv wewµ Kiv cÖ‡qvRb 

we`¨gvb AvBb Abymv‡i wewµ/wbjv‡gi 

e¨e ’̄v D‡jøL Kiæb 

gšÍe¨ 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

KwgwUi m`m¨‡`i ¯̂vÿi  (mxj mn) 



                                                                                                                 miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv 

ÔÔQKÕÕ 

‡kÖwYKÿ mywbw`©óKiY t 

µwgK 

bs 

fe‡bi bvg K‡ÿi Ae ’̄vb 

cÖ¯ÍvweZ KÿwU 

†Kvb †kÖwYi Rb¨ 

cÖ¯ÍvweZ KÿwU e¨env‡ii 

Dc‡hvwMZv D‡jøL Kiæb 

KÿwU Kxfv‡e mw¾Z 

KiY Ki‡Z n‡e (m¤¢ve¨ 

layout Avjv`v cvZvq 

AsKb K‡i mshy³ Kiæb 

KÿwUi Rb¨ bZzb  Kx Kx 

ms¯‹vi I  myweav `iKvi 

m¤¢ve¨ 

GgvD›U 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KwgwUi m`m¨‡`i ¯̂vÿi  (mxj mn) 



                                                                             miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv 

ÔÔQKÕÕ 

e„ÿ †ivcb I cwiPP©v t 

 

µwgK 

bs 

eø‡Ki bvg eøKwU‡Z ’̄vbxq AvevnIqv I Rjevqy Dc‡hvMx Kx Kx e„ÿ/Dw™¢` †ivcb Kiv hvq 

e„ÿ/Dw™¢‡`i cwiPP©vi Rb¨ Kx Kx  KiYxq i‡q‡Q D‡jøL 

Kiæb 

m¤¢ve¨ ev‡RU 

   
 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 
 

 

 

 

 

 

KwgwUi m`m¨‡`i ¯̂vÿi  (mxj mn) 



                                                                            miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv 

ÔÔQKÕÕ 

gyw³hy× KY©vi ’̄vcb t 

µwgK 

bs 

gyw³hy× KY©vi ’̄vc‡b DËg ¯’vbwUi bvg 

D‡jøL Kiæb 

‡Kb cÖ¯ÍvweZ ’̄vbwU DËg  Zv ¯’vc‡Z¨i `„wó‡Z 

D‡jøL Kiæb 

gyw³hy× KY©v‡ii layout Avjv`v 

cvZvq AsKb Kiv 

gyw³hy‡×i WKz‡g›U msMÖ‡ni Drm mg~‡ni 

bvg D‡jøL Kiæb 

 

m¤¢ve¨ ev‡RU 

   
  

 

 

 

 

 

 

   

 

 

 

 

 

 

  
 

 

 

 

 

 

KwgwUi m`m¨‡`i ¯̂vÿi  (mxj mn) 



                                                                         miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv 

ÔÔQKÕÕ 

¯’vbxq Af¨šÍixb AwWU KwgwUi AwWU AvcwË t 

µwgK 

bs 

AvcwËi aib AvcwËi wk‡ivbvg 

‡Kvb †UªRvix iæjm/mvewmwWqvwi iæjm/cwicÎ Abymv‡i 

AvcwË Dc ’̄vcb Kiv n‡q‡Q 

gšÍe¨ 

   
 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 
 

 

 

 

 

 

KwgwUi m`m¨‡`i ¯̂vÿi  (mxj mn) 



                                                                                   miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv 

ÔÔQKÕÕ 

AvBwmwU G·mwiR Bb‡fbUix bgybv t 

 

  G·mwi‡Ri bvg 

Kÿ/j¨ve Gi bvg 

                   

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

KwgwUi m`m¨‡`i ¯̂vÿi  (mxj mn)





MYcÖRvZš¿x evsjv‡`k miKvi 

Aa¨‡¶i Kvh©vjq 

miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv| 

 

mKj KwgwUi Rb¨ mvaviY wb‡ ©̀kbv 

ZvwiL t 06/10/2018 wLªt 

o cÎ cÖvwßi ci ciB  cÖ‡Z¨K KwgwU ¯̂ ¯̂ myweavRbK Ges `ªæZ mg‡q KvR ïiæi Rb¨ mfvq em‡eb|  

o KwgwUi mfvq MYZvwš¿K c×wZ I cwi‡e‡k Kvh©µg cwiPvjbv Ki‡eb|  

o KwgwUi AvnevqK I m`m¨‡`i gZvgZ ˆah©¨ mnKv‡i ïb‡eb Zvi ci me©m¤§wZµ‡g Kvh©aviv wba©viY I 

wm×všÍ wb‡eb|  

o KwgwU cÖ‡qvR‡b hZw`b hZUv mfv Ki‡eb, ZZw`b mK‡ji ¯̂vÿimn WKz‡g›U msiÿY Ki‡eb Ges wi‡cvU© 

`vwL‡ji mgq Aa¨‡ÿi wbKU dvBjmn n Í̄všÍi Ki‡eb|  

o KwgwU‡Z Av‡jvPbvi mgq †Kvb m`‡m¨i  ‡Kvb wel‡q AvcwË _vK‡j Note of Decent w`‡eb Ges Zv 

†iKW© AvKv‡i D‡jøL Ki‡eb|  

o KwgwUi †Kvb m`‡m¨i Abycw¯’wZi Rb¨ KwgwUi wba©vwiZ KvR eÜ _vK‡e bv| Z‡e KwgwUi mfvq H m`m¨ 

†Kb Dcw ’̄Z _v‡Kb wb Zv nvwRiv ZvwjKvq gšÍ‡e¨ Note w`‡Z n‡e (QK-1 mshy³)|  

o cÖ‡Z¨K KwgwUi wi‡cvU©/cÖwZ‡e`b KZ…©c‡ÿi wbKU †evaMg¨ Kivi Rb¨ ¯̂ ¯̂ m„RbkxjZv cÖ‡qvM Ki‡eb| 

†hgb †Uwej, PvU©, MÖvd, d‡UvMÖvwd wfwWI BZ¨vw`|  

o mieivnK…Z bgybv di‡gU Abymv‡i cÖwZ‡e`b ˆZwi Ki‡eb| 

o cÖ‡ZŠKwU KwgwU wi‡cvU©/cÖwZ‡e`b Aek¨B mycvwik D‡jøL Ki‡eb| 

o cÖwZ‡e`‡bi cÖwZwU c„ôvq mKj m`m¨ Aby¯̂vÿi Ki‡eb Ges †k‡li c„ôvq cy‡iv bvgmn Aby¯̂vÿi Ki‡eb| 

o cÖ‡Z¨K KwgwUi wi‡cvU©/cÖwZ‡e`‡bi Kwc 14 d‡›U, jvBb †¯úm 1.5 w`‡q Kw¤úDUvi K‡¤úvR K‡i w`‡Z 

n‡e| cÖwZ‡e`‡bi Dc‡i Cover Page e¨envi Ki‡Z n‡e|  

- cÖwZ‡e`b ˆZwii ci Pen Drive-G Soft Copy wcÖ›U Kivi Rb¨ Rbve †gvt Avwidzi ingvb, 

Awdm mnKvix Gi wbKU Rgv w`‡Z n‡e| Rbve †gvt Avwidzi ingvb, Awdm mnKvix, 

Committee Report bv‡g Folder Ly‡j F-Drive G msiÿY Ki‡eb|  

o KwgwUi Kvh©µg mwVKfv‡e Pj‡Q wKbv Zv Dcva¨ÿ, miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv gwbUwis Ki‡eb 

Ges Aa¨‡ÿi wbKU ch©‡eÿY †ck Ki‡eb|  

o Riæwi †Kvb wb‡`©kbv cÖ‡qvRb n‡j cÖ‡Z¨K KwgwU Aa¨‡ÿi  wbKU †_‡K wb‡`©kbv wb‡eb| 

                                                                                      

   

(cÖ‡dmi W. †kL †gvt †iRvDj Kwig) 

AvBwW bs-8225 

Aa¨¶ 

miKvwi wUPvm© †Uªwbs K‡jR, Lyjbv| 

‡dvb-041-774551



 


