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How to better TTC's

Significant progress of Bangladesh has been made in achieving most of the MDG
target within the given time-frame of 2015. Now SDGs are running since 2016
which will be implemented within 2030. One of the most important goal is SDG
4: Ensure inclusive and equitable quality education and promote lifelong learning
opportunities for all. Also in present context, rights of education means learners
must acquire proper knowledge from competent teachers. So Bangladesh
government has designed 7FYP (2016-2020) which is based on Human Resource
Development (Education). Our government’s main target is to ensure quality
education at primary, secondary and tertiary level. Also we want to prepare and
expect for the 21st Century level competent teachers in secondary and higher
secondary level. Now ICT is the basic tool for making quality teacher. ICT based
training is very crucial for the teachers to cope up with 21st century skills that
will eventually prepare our learners for future Digital Bangladesh. So 14
Teachers™ Training Colleges are going to vital role play for Human Resource

Development using ICT in B.Ed program.

So | will take some initiatives for increasing quality B.Ed Program through ICT

as a Principal, these are-

* To identify the infrastructural shortage of our TTC, Khulna & to minimize the
shortage.

» To mobilize & proper utilize all kind of resources for TTC's development which
will be implemented by different committee.

* To follow the financial rules strictly.

* To assist & implement of all kind of education projects in TTC's.

* To identify lack of skills of TTC's teacher regarding ICT skills.

* To identify the In-house TNA (Training Need Assessment).

* To prepare the In-house Training Schedule.



* To identify the 21st century skills for TTC's teachers.

* To develop the In-house Training Manual and Teachers Guide.

* To follow the Constitution of Peoples Republic of Bangladesh (regarding
article 15) & National Education Policy 2010.

* To identify curriculum issues from the National Curriculum 2012 (Secondary
& Higher Secondary Level).

* To assist and prepare digital content according to learning outcomes which
existin B.Ed (Subject wise). Also apply will be same idea in B.Ed (Hons) level.

* To scale up 21st century skills and also integrate current successful initiative
like Teachers Portal (www.teachers.gov.bd), Students Portal and Muktopaath
for e- learning.

* To motivate for increasing interest in using MMC apps for establishing
Multimedia Classroom among TTC s/school/madrasah’s teachers.

» To make better liaison with all stakeholders according to training need
(Like MOEDU, SHED, Planning Commission, IMED, DSHE, a2i, NCTB,
BISE, NU, IER, TTCs, BMTTI, HSTTI, NAEM & Secondary
School/Madrasah’s & others).

* To prepare the digital content using by TPACK.

* To improve teaching learning method and techniques in the classroom situation.

* To improve pedagogical and andragogy knowledge among the class teachers
and trainers.

* To provide all sorts of technical support for TTC's teachers.

* To develop ICT based training.

» To design training programme for secondary and higher secondary teachers
and to support them.

* Processing paper for Seminar, Workshop and Training with different

stakeholders.

* Providing monitoring and mentoring in B.Ed program. Also will be applied

B.Ed (Honours) & M.Ed Classroom.



* To establish Language Lab (English & Bangla) which will be developed four
skills (Listening, Speaking, Reading & Writing) using ICT materials for B.Ed,
B.Ed (Honours) & M.Ed learners. Also different subjects Lab will be
established.

 Not only B.Ed program, also B.Ed (Honours) & M.Ed Classroom will be fixed
and decorated by ICT materials.

* To initiative & start excellence of all subject in TTC.

* To develop Co-curricular activities.

* To beautify the TTC's campus.

* To implement the natural forestation in TTC.

* To prepare ICT Teachers Training Database through MS Excel.

Last of all, as a head of institution | will power excise impartially & according to
law which will be establish working environment in TTC's Staff. Also all kind of
above mentioned programs will be implemented through detail plan. Finally we
will achieved modernized and quality education using ICT skills by our TTC's

teachers. Thanks.
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