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Mea ning oJ Supervision
. Gupra d€tines supervision as the activity that

r?o wa\ ove re- nB rl-c < rbord' rdt., d( ^ortto Ensure they are working according to p ans
and pol cies of the organizalioo.

. lt is a fa.e to face contact between the
suPervisor and his subordinat.<

Definition of supervision

. Supervisio. is d€li.edasguidi.C the activiies
ofthe people who perform the work. lt

. cont@Jlln€ the work and activlties otrhe

SUPERVSION
ihe supervsiotr s a broad r€m Super/son s for r oiser rhe|,o o ", r"' . ,p.,,,o ,I

supe G .n .ommoily rdfeE to the p.olecrs etc The !r.ie.r! d e,i,,,.ddd,o,
support, .rm.vne obrta.les, hodns ac.o! Labtp peopl., and
retllns exped .n etc ThE rupetus.r s rcsponybe for rhe

o. d. s o D.oo"
.ne answerrngto the htgher autho. r es

Supervision and Monitodng of
Educational Institutions

Presented by
Profc$or Dr SheLkn Md ReTaul Kem

cov! Teehcfi Ttu,nDrs College, KhuLna



9'lov-)ce

' Ed!..tlonal sup.eision: a3ser(.r..t or skrrts, e,.l!:tion o{f..c. JrovF,o 1.' ted., r3c

, nionirr:,..s wo.k ..iJ ,$hoad.a, .,.Ewo.k!r. rr.-'o' , qJr y,,doLrI'y.otul

,*i,'d,+ r]',,,,no'rHc, nral PeU,' . , pery,..,

..n.ntoy hith mora:e an.l j.r j.ds{action.

Monitoring: Definition

prccss ts tnpremEnred to ase66. Dr;i.ct(. prosram ora porr.y).nd <omp.e rr
with the expect€d perro.man..

Supervision Process

3 r+

ii,:'il;1i1," ir il-



ryOr-)av

Pr.3ress fr4onitorirg:
Definiaion

A type offormative assessment {1.e.,
frequent evaluation), is often used to
eva uate student earn ng_

Progress monjtoring is the ongoing
process of colecting and anaiyzing data to
determine student progress.

MONTORING
The mon tor.gt nor a very broad word. tt doesn,r mednororo rd \a ". " ra. 

" .b.peo.,e
^r 

o !'o.ror.E.a.l s 19

to o. .8 ooo ,r L. e 'i .e o' o- .n
rhe mo. tor nB h done for a very rhod ume perod.Ihe
mo. tor nC s for the che.ktng the pro8re$. We ca. 5dy
thar the mo.ilor analyzes the stuatons as we . A

add.ess rhe ss!e5 se

fuols and Syste ms for MonitorinS
. Formats, questionnaires, check tsts
. C assroom observations
. Systemat c Cla5sroom observation synems
. Sef report byteacher
. Student eva uat ons

' Analyzing classroom artifacts

. Comprehensive web b.sed mon toring

r

1
I

\



3lr.leey rn Edu.at o. Mo.re 1...t'd) DLFFERENCE BETWEEN SUPERV SION AND N/ONITORLNC
. Thesuper!5oD sa b.o,d !v.rd supervison 5iowiheblsth ncs

^"1 bo.' 1.. 
^..i k nd oftyp. ofthe 5uperrisioi

. A supe.v 50r has to subm t the progrer report to the hlsher
auih. les. whr e tre monrtor s free nonr th s i.lr

' Thesuperysor 5rc5ponslbef.rthea.t.n5of theempoyeE Lf a
pe6.n s n.t do ng h slob we then sup.lso.ir theoiewho
e 

's5 
nie 2nswerro the h st er aunrort es wh ie the mon t.r 5

not resp.ns b e Lr lh. rcnons oftheemployee5 lnd h{r do.r r.l
h.rei.d.ietrd his emp.yee5 et

. Asuperv{r . n more rterad on lviththeu..k tlh e n some
.rse5 mci toEdont hrve r.Ldthere:tthe wo p:.e

?1w-to1

Scope ofSupervision:
The scope of supe.vision s very wlde wh ch
can be proved from the followlng aspects of
educatlon as the scope of supervision in

educatlon:
1. The lnstrudional work:

The first and foremost task of the
supeavisor s how to improve the
nstrLrct on.

The supervisoras a leaderwho has possession ofthe
following two qualities:

1 A c ear pe6pecrive ofine schoo s Boa s and awareress
oirts resources and qua lt es 3n.i another s,

2 The ablltyto help others, contrlbutetoth s vls on a.d
t. perc.rve and to.rt l. a.cordance wth t.

so it h nowclearth.tthe modern conc€pt ofs!pervlslon
ce.te6 ro!nd the barc concept of lnstrucrlona
im F rovement th rolBh eadeEhlp aid c. opeEuon of a I

the aBenc es concerned



For this, he/she supervisesi
a. N4ethod ofteaching €mptoyed for d fferent

subjects
b iCIlAudio-visual.tds used.

d The dsn but on ofwort amongteachers
e. lhe wrtren worI ofn!dents.nd ts

f Teach€rs lesson diar es and scheme of work

3. Records and Registers:
Ihe supeNlsor h:s to su petuise aI the records and
registeE ofan educatona nstrtution or .o teEe bv
e$rnin ng thefo low ns type ofre.ords.

b. Attenda.ce Beg ster

e.Ihe Stock Ree ster End

>f7 ov-)a l-

2. C@Curicular Actlvities:
The supervi50r sup.ryi5e5 the orEantaton of%rtousco.!r'. ".4 , -".le.onEr fr.ter,-.ddd,rDononl.
These cecualcular actMti€s aE:

Eo.!'6 rt. {ma ro, 13 b uo4 s

d Gentrreh4ouor*de i
r GoodwrlorrhesetsoEnmentrorm€dbv*udeiis

r. B!cien.oid homorfie to tet Gi

',1,trorc a"{1;,.@, , 
,

I Beaur'ielon of rhe €modi



Ylor-- ) e)

r.\o i 1,.1 ,eo.E.d , /.D.e16 ,

ne\.r he !,.Psr r_1e,.Fai o d rhc axcspm.-ro, r-r ed-.a- o1d, rn lL.,on
rn. udes rhe folowiry a5p.d! wrth r:
: Co.operaton ofteachetr and.ommun tv member
b _t".b, . ..

o0". o ooJr.
3no prn.p.r n o|EJi z nqJnr'or.prrmmp

d Dune5 Jnd.espln b ruFndEredb! rheteaLher.(rr"a".t, o o-q-

i Ach,evemena and fatlures.f the coltece.

For this supervision includes the following
things in its jurisdiction:
a. lnnovations in teaching
b. Remedial nstruction
c. Community mobtlizatron and suooort
d. Conducting seminars. conferences

meetings and workshops to d scuis
about prob ems and their solut on.

6. Guidance to Teachers:
The supervisor has not only to
s"oe v se buL also g_ de rt^e prrcipa
and teachers in their efforts for
ensuring q ualltative mpTovement of
education.

7. Developmenta I Activjties:
The supervisor sUpervrses the develoomental
actvities ofthe college in thefo owi;g heads:. ie d." dPro. .e -..po.Fd

a.lLrst flcation of deve opmentat act v ties.
p,oporal5 for e\ tens on ot th€ ro iepe bu t.l .s

b. A orment e.e pt dnd rhe proerers n aae. 
_

D ]f cu r es fd.ed and the steps r. ten b\i the
prin.lp: to wipe outthe dift cu rre! :..j

c. Cofstruct on ofthe n€w build ng rnd tts
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GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESI'I

OFFICE OF THE EXECUTIVE ENGINEER

EDUCATION ENGINEERING DEPARTI'IENT
KHULNA.

,/ ezq-

)i9{lcv* '__

k-*

,'\dry,.

37 07 4700 008 00 00! 2

Tender lD No

SL
No

tul/S Sam n And Abbas EnterPrise
Satkhrra Road Daulatpur Kh!1na

Itouile [to ] 880-01757511586

D OF CON ACT

This is to inform vou that the authorlty has been pleased to award lhe above mentioned work io you/vour iim at lhe

following rates & amounls as percontract made by you'

officia Esurnaled
Amount lTk)

o.rlment Eh!lna B€iore stirltng lhe vrorl

;enra.tvnes otwor!5 A uorl to be done

d\4

Repair and Renovation work of Go\,'t Educational lnstitutions

14Ie-GP/EED/KH U/Rev/4 931l2O2O'2021 ' Dated: 16 11'2020

Construction works of lntemal Road at Govt Teachers Training College'

Khanjahan Alj, Khulna.

494527

ALi, Khulna He ls responsible to gel lhe

ln Words (Taka Five Lac Seventy Thousand) Only

You are therefore, reqLre sled to comrnence oflhe lvork w(hln selen (07) davs from lhe date ol issuance of t rls Av/ard of

Contract ln cons!llation wih the Assistanl Engi neer Educalion Enainee ng De

he is also advrsed lo submlt a time bar charl show ng th€ work schedule of diffe

according to the aPProved work schedule. t ls mention ed here that ihe work shall have lo be completed v/i

t me wh ch will be reckoned {rom the date ofsign n3 ofcont.acl

Nasi

Dept

Ivlemo Nor 37 07.4700 008 00 000 20 Dated:

Copy foMarded for kind iniomatorr and
kha Bhabon (2'd block), Dhaka

The Chief Enqineer Educalion Engin Department, Shik

The SLrperintending Engineer, E.iucau Engineerlng DePaament, Khulna D:visLon, DaulatP!r , Khulna

The DepuN Commissioner. Khulna

The Disiricl Accounts Ofllcer, Khuln

The Pr ncipal, Govt. TeachersTrain College, Khaniahan Ali, Khulna.

The Asslslant Engineer Educat;on ing Depadment, Khulna He

approved plan, design specificat! and condlUon oi Conlract

01.
02.
03
04
05.
05

06.

08 Office Copy

nt Engineer, Ed Engineerlng DePariment, Khanjahan
and condil on of Conlracl

A /!.1

(raka)bescnplior ofworks

6 00 000 000

lime

5 70,000 000

5,70,000.0006,00,000.000

huLna Zon

019il..t9? il t

Sha kh Nzsim Reza)
Executive Efign,eer

Education Eng neerlns DePt

Khulna Zone Khulna

-1/

Du\d, o+ | a )- I LD >l
- rxl ^(x.{F'i(rIt ,.o)--. 

?Yje C',{"'('{

01
5 % Less 04 Monihs

'lhe defaulers will be dealt wlth as per condlions ofconlracl

Enclosed : lsei Sched!le ofwork.

is responsibe to gellhe work 3s Per



>, F-
41GV-'

GENERAL ABSTRACT

L-
l..!;l,l

01 Name of the Project

Name of the Work02

03 Tender lD No

L ISLAII4
SUB ASSIS']ANT ENGIN

Rate Quoted 5 % (Five) less than the Off cia Esllnrated Amount.
Quoted Amount Tk 5,70,000 000
ln Words {Taka Five Lac Seventy ThoLSand) only

2;"

Repair and Renovation work olGovt. Educatior,al Institutes

Construction works of lnternal Road at Govt Teachers Training

College, Khanjahan Ali, Khulna.

494527

A
DEPT

)
EER

EDUCATION ENGlNEER NG DEPT
KHL]I NA

5 70,000 000
6,00 000.00001 Part- A (C vil ]/Jorks)

5 70,000.0006 00,000 000

5 % Less

Tot.r Amo'Jnt lk

NECUTIVE
ION ENG!NEE

@
GOVERN[IENT OF THE PEOPLES REPUBLIC OF BANGLADESH

OFFICE OF IHE EXECUTIVE ENGINEER
EDUCATION ENGINEERING DEPARTIV]ENT

. KHULNA

Descrlption of Works Oif cia Rale Q!oted At



l]\PJ,, Ll I w'9lIU!UL.,El!},,

21')
SYOY.

!11! S-4!1lt',1 l\r\! ABBAS ENTERpRisF

Estimate by th: Procurins Errity

Pad.A (ciyit tyorks) (Eoa)

id)

Unit
Unit

(in
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