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AStne of fiatal Congputer, WNelwork Safution & Other lEquipmml-ﬁmpiﬂim

Bill
To pate: | %""1 L, )
The Principal,
Gewt, Teachers Training Colizpe,
Khulna.
SL Mo.  Educational Afds Oty Uit Rate Arrgunt
01 | Multimedia Prejector 0z | 40,000.00 B0,000 00
02 | SmartTvaz _ 61 | £0,000.00 501,000.00
03 | White Board | 04 | 200000 | BOD0DU
04 | Projector Screen 24 6,000.00 2400000
5 Salblng Mount _ 04 4 CI00, 0 5,000,040
(i Others ; 13,000.00
) Tutal 2,00000.00 |

I Ward: Twa Lac Taka Only.
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Quotation
Datel
To
The Principat,
Govt. Teachers Training College,
Ehulne,
| 5L No. Eduestional Aids Gty. | UnitRate |  Amount |
D1 | Multimedia Frojsctor 02 A0,000.00 £0,000.00
] 5I'l'IE'tI‘"[_T'I||: 43" ai EU,ﬂW.@IEI G0,000.00
3 | White Board o4 | 200000 £000.00
| D4 | Projector Screen 04 | 600000 24,000,00
05 | Selling Maunt ¥ | 04 | 400000 | 16,000.00
06 | Others = 12,000.00
B C Tt 2,00,000.00
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Ciuotation
Crate:
To
The Principal,
Gowvl. Teachers Training Coliege,
Khalna
“Skio, | Educational Qty. | UnitRate |  Amount |
01 | Mulimedia Projectar o2 4100000 | 82 DDIII 00
02 | Smard TV43 | 01 | GXG00.00 | B3.00000
| 03 | While Board |64 | 300000 5,000.00 |
04 | Projecter Soreen 04 £ IDI}{: (i3] 24,000.00
05 | Selling Moun 0 e 04 4.500.00 1800000
(] Cithars —— | 12,000 00
Total 2,07,000.00 |
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Supervision and Monitoring of
Educartional Institutions

Presented by
mﬂ:a_:-l- D Eheikin Rl Run.il'ﬁnri:_u
- . : -ﬁ.iw]' "’ : .:
Titvet Teschers® Traing Coblegs, Kludnn

Definition of supervision

Sgenvisian s defined a5 guiciog the actviiies
of thie gesple wha parfore the work It
imcludas;-

Marnring

Drganiirg

Directng ard

Contridling the wark and acfivities of the
subprdinates

$0V-He g

Meaning of Supervision

* Gupta defings supervislon as thae activity that
irvalves oversasing the subordinates a1 wirk
o emiure they are working according to plans
and policias of the arganimation.

= Itisaface to face contact betwean the
Supervisor and his suberdinates.

SLMEAVISION
The wupervsion & @ Weal 1, Supsrdsion is for 3 longer time
duration as wall The supsrvece B Dound (o feport the progress
#nd fhe works dono 1o the higher suthorities. The wond
SUpSreEHOn Comivesdy relers to the prajcis ete The projects ans
superead and not moniiored, The upsrdsion invcives. offering
suppurt, vernoving ohstaces, fickling accoumabie péople, and
Ledling eepaciation ele. The suparisar m msponsible for the
achians of the activitles af the empliree: oswell b an erngloy af
the project 15 not daing M6 [cb propeny then the superisor & tha
Ol Ainvwering Ao the highar astherities,



Educationgl Supervksion: dsuesiment of =kifts, @l tson oF

AEeE. Brovd T lparming S pErffen s s, upErs dirg of
beto e i o and whils
A-AdiminELraive Juparsisior mardtaricg veark and veeriioacd
Ammuring wnrk coample i, Gty o nd qusntlip contne)
ipprapriate mplemientaticn of igency policks and peroceducie:
I 3upportive Supsrvisan: oroviding suppoert, understanding.and
assltanoe, understanding ermaticnal e eds. The Supiesdser
prowides empliges with o supportive endiroomert whers they
i=it enjoy Fgh morate anc job seiEfocion

Supervision Process

i i

Viams,
1, Gimwfing new H 4 Irfervaving
e Ei e arg % F
mEming s .,
e =l

- | 1
A S g rg s edd e 1-Hrenginy W
b CoraEgy LR

ByElem e menasm

Monitoring: Definition

= A continucus data collsction and analysis
process | Implamantsd to assess a projact
(@ program or o policy) and campars it
with the expoctod parformance



Progress Monitering:
Definition

=T

—_— e -

A bype of formative assessment {l.e.,
Fraquent evaluatian), is often sed o
evaluats sudant learning,

Progress monitonng Is the engeing
process of codecing and analyzng data to
determine student progress,

PHGY — )@

MAONITORING

The mgnitaring i nota very broad wond, & doesn't mean
2 lot as well. We can say that it is @ subtype of the
auperdision. The: person wha is menitaring the things is
known 2z tha monitor, Talking about the time duratian,
The monitaring is dona for & wary shart time peiad. The
manftaring is for the checking the progress. We can say
that the monifor anabewas the situations as well A
ManEor can resct to the new eppartunities and be San
address the lssues as well,

Tools and Systems for Monitoring

* Formats, questaannaires, check-lists

* Classroom chservations

* Systematic Classroom observation systerns

* felf-repodt by taachar

* Student evaluations

* Analyzing classroom artifacts

* Fortfolias

* Comprehensive web based monitoring
SYstEMS
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e,

Strategy in Education hodel (cont’d) DIFFEREMICE BETWEEN SLIPERAISION Al W OM TORING
[Eanocy, 1008, p. B3] ® The sapersision bk a broad word, Superstsion shows the big things
= niplEmeoging mcd A ACL T &6 wall Bag respongibdives, Whaks the momitoring i
& Trogreslnrirsg sive o infeidEmn akind of by of Ehie supervEIon.
s T e reraniling and coaum sl * & spe R0 Bas o sebemit thia progress report 1o the higher
= BprTRecmnen L GETEn e Autheritiey, Wrile 1ha monioer i free fnom Shis job.
F " # The dsuperizor i responsiols for the actions of the smployees. s
® ek bnicl ity person i nol daing ks job wall en sugandsor 1S tie one who
U R W T ghies the arswer ba the hgher suthorigies While the moniior &
W Wh T T i, respansibke o thee actions of the engloys:s.And e does not
:""'"" el e e 1 Fave o defend He amplopess sie
x ::""“' e “'"'""""'H""'""';h:""“ P = A supsryiee B if mong Intesacticn with the work. Whilein some
L T T T roer, maonitory don't have bo be There 30 the wokpRoe
. — 3
Scope of Supenvision:
E’fwf“lp"m““ i 'Ei tr e hos pomasion of 118 The scope of supervision is very wide which
né q can be proved From the following aspects of
1, & clear perspective of the schapls poals and awarsnass education as the scope of supervision in
ol B resources and qualities and anather is, education:
Z. The ability o help others, ontribute to thia visionend 1. Tha Instructional Werk:
t nd to a1 i aecordance with i y
A The first and faremoast task of the
St is now dlesr that the madsm concapt of superdsion supervisar is how to improve the
cenbers raund the basic concapt af instructioral insbruetion.

srgrowemsarnt through leadensbip and m-ooeraton of all
the aganoe: concerned,
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Fmr;qe-hﬂ,d .;,,{h! e ] 2 CoCuamieular fctiviies
a M2t teaching empl
bt g employed for different ::;ﬁrzmmmﬁpﬂe:@un&apun E«Lﬁnmm
ing in wiew thisir n d Impoitares
b T Audio-visual aids usad. Thosa co-turricular acthitios sre: irneed znd imp
. The time table, i, Games and sports
d. The distribution of work among teachers, E mu:umm
e. The written wark of students ard It d. Libeary servie
carrection, & Bduzmional tows
F [ I Aeld Ergs and
f. Teachars fesson diaries and scheme of work, i ik
4. Thae Collags Ervd raasent;
13_-|_|f'H:|:lrl:[: ani Reglsers: M “h"rdﬂ-ﬁmﬂrﬂ has s prrin e EnsEng o i i poEmEn! af
& suparnsar has to supsrvise all the recards and Far iz ll-hh‘i-:r.
regsters of an educational institution or collage by TRt hest 10 Sepefvtio tha follmwing s pect of the collgs
nxamanirg the folowing tvps of reconds: o Col ki g Dt pé e
B. Arfrrission Regietar B E'mmnwmﬂmmlmmm PR e —
b Attendance Regisier <. Emntizral chmabe of the colegs

e Earasy] ledhpeoor of Sadees

c. The cash boak 2 s
&, Cleanlrmis o maTgandings

d. The log bank ' rivREL e
o el al
&, The Stock Register and i h;ﬂ: D:";;:'W'ﬂ #dl by souekants
1. The Feceipt Bock . kizraly of the dasisom
L Petatier'r bip arromg 1ot

| Wagamar eandtong of the bodid, canmtern a1 d water supdly
4, o onship of the Sesd af the b onor c2ligm with the canvun ks

TRETIRET.
1, Brsutiben kvt &) e camped



£, RN age ment:

Superddon of mansgement is also arother amect i the =oope of

samardgion in echiceticn without wikck the averall IMEroyement
of ez hing-lesming procass will naver ha el

The siige Fiision of the management of the educations) instibotan
Includes thee follovwing aspects wish it

4. Co-pperation of taachen and comernity memders,

&, Tae aility o the besdmaster 1o run the coliegear insttution,

L. Cooparation, corardnatian and responsibiily betwesn basshers

g prnc il in g nizing any piogramme.
d. Duitigs ard responsibifities rendsrad by the =achers as the

reibers of dfferant sub-committees for déferent pragrammes.

£, Probdems with the managing committee
L hehimvements and failores of the cobage

For this supervision includes the following

things in its jurisdiction:

3. Innowvations in teaching

b. Rermedial Instruction

¢. Community mobilization and support

d. Conducting seminars, conferences,
meetings and workshops to discuss
anout problems and their solution.

Mey~3e

6. Guidance to Teachers:

The supervisor has not anly to
supervise but also guide the principal
and teachers in their efforts for

ensuring qualitative improvement of
education.

1. Devedopmental Activities:

The supervisor supervises the developmental

activitles of the college in the following heads:

d. Tender and Procurement procedure of different
cormmittas,

a. Justification of developmental activities,
proposals far extension of the college building.

b, Allatment receipt and the progress made.
Difficulties faced and the steps taken by the
principal to wipe out the difficulties, and

€ Construction of the new bullding and its
POgress,
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GOVERNMENT OF THE PEGPLE'S REPUBLIC OF BANGLADESH

OFFICE OF THE EXECUTIVE ENGINEER Q
EDUCATION ENGINEERING DEPARTMENT -

KHULNE, TR

37 07 4700.008.00.000.20./ [ 77 Dated: &3f , O} £ 2-

WS, Samin And Abbas Enterprise

b oo
Satkhira Road, Daulatpur, Khuina. ..E;Bk_( g {‘r‘& A =
Mabile No: +880-01757513586 » Q0 M o
AWARD OF CONTRACT T q‘-ﬂ‘& C M

Maene of Project ¢ Repair and Rencvation waork of Govt. Educational Institutions '

Tender Noke Mo - 4d4le-GP/EEDIKHUMev4831/2020-2021, Dated: 16112020

Name of Work Construclion works of Internal Read at Gout. Teachers Training College,
Khanjahan All, Khulna.

Tender |D No v 484527

This is to inform youl - thal the authorily hes been pleaaad to sward the above mentioned work 1o yowyour firm at the
fallowing rates & amounts as par conbracl made by yin

8L | Descrplion of works | Official Estimated | Rate (uotad [ QDusted Mmaount Time
4] Ao (Tk] At perl,... (Teka} Aol | Tor
LessiAbove Campletion
r BEET of ek
0. O £, 70,000.000
) Part- Civil Works §,00,000.000 T | gl 7 R T
Total Amount Tk, £.00,000.000 §,70,000.000 1

in Words {Teka Five Lac Seventy Thousaned) Only.

You are thersfore, requested 1o commence of the wark wahin seven {07) diys from the date of issuancs of this Award of
Contract in consultation with the Asslstant Enginees, Educafien Engineading Deparment, Khulra. Before staring fia wark,
he s alsn advised be submit 8 fime bar chart showing the work schedula of ciffarent acliviles of works. All work 1o be done
acoording to the approved work schadule. 1| s mantioned here thal the wok shall have to be completed withn slipulatad
hirme wikich will be reckanad from [Hedake of signing of contract, !

The defauliars will be dealt with 58 par conditions of confrasct
Encloged : e Schadule of woirk.

Mems Mo 5707 4700.008 0000020

Coopy forwarded for kind information and pecessany achon o
0. The Chief Engineer, Education Engineeging Department, Shikkha Bhabon (2™ block), Dhaka.
nz. The Superintending Engineer, Educatigh Engineering Departrment, Khulna Division, Daulatpor, Khuna.
o3, The Dapuly Commiszioner, Khulna,
04, The Distict Accounts Officar, Kh
05 The Principal, Govi Teachers Trainghg Colege, Khanjahan All, Khulna,
05 The Assistant Enginesr, Education Engineering Depariment, K. He b responeible to get the wosk 2 par
approved plan, design, spac , terms and condition of Cantrac,
0. Sube-Aseistant Engineer, Ed Engmeering Depardment, Khanjahan Ali, Khulna. Ha is responsibe ke get the
wiork as per approved plan, design, speciicaben, tanms and condition of Coniract. =
{8, Cifice Copy.

Shaikh Masim Reza)
Executive Endpinesr
Edycation Enginearing Dep!

45 QT[ (l,a Khulna foree, Khadna,
e . M91l-591 111
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GOVERNMENT OF THE PECPLE'S REPUBLIC OF BANGLADESH

COFFICE OF THE EXECUTIVE ENGINEER

EQUCATION ENGINEERING DEPARTMENT

G

¥R
B G-

.

_ KHULNA, ;
e
GENERAL ABSTRACT
07,  Mame of the Project Repair and Renovation work of Givt Educational Insfiules
02. Mame of the Work Construction works of Internsl Road at Govt Teachers Training
Callege, Khanjahian Ad,. Khulna,
0. Tender ID Na S
= Description of Works— |~ Offiial [ Rate Quated At | Queted Amount
Nﬂ.. " : . _: ol .:;_- A Tt _. ':'; EEJJ'I'I'IEI: -\.'-. iy p:aﬂ.:-_'% J [TH} 2 I -
= i e e AUt TR Phesslabare | ik sk
M. | Part A (Civil Works) 6,00,000.000 B0, 400000
5% Less
Total Amount Tk &,00.000.000 £ 70 000,000

Rate Quotad - § % (Five) less than the Official Estimated fmounl.
Quoted Amount Tk 5, 70000000

1n Words (Taka Five Lac Seventy Thousand) Only

2

(MO AZIZLIL BSLAM )
SUB-ASSISTANT ENGINEER
EDUCATHON ENGINEERING DEFT,

KHULNA




Estimata by the Procurng Entity

ltem
Hem Code
Mo, SFeup "o
any}

Peri-A

1 (Ciwil NA
Wiorks)
Part-f,

2 {1l NS
Works)
Farl-A,

3 (Cndl - MA
Wiorks)

of 4

R TR EE e S B LR LT mlnmnz"ﬁmwmnﬁ-nn
Tﬁ%

M5, SAMIN AND ABBAS ENTERPRISE e
E
Fart-A {Givil Works) (800)
Unit Rat= Basis
Uinid
Bescription of rates rnlija{lsitw
Itamis of Warks o prices A“.mm* .ﬂ.m_ﬂun't |
{spacifications  Unit Quaniity Prices [in fn | poave
preferably built- : {in figure)  words) sean
in) fin i (EDT)  (BOT)
figures)
(sor)  (BDT)
Send filling in
foundalion tedches
and plint wiik sand
having F.M. 08w oA
i TEX memi dayers
Inchuding lavalirg,
watering and Forty-
compactiaon b . Ergil
achieve minimum dry S Theauzand
density of 955 with - FiLdred g, .|
sptimum meisiure | T4 7ASAT 635.000 K| ARRISAODY g | e
canlent (Modified | Thirty: aryj | PEED
prochor lest) by Fera Fiftann
ramming each layer ot Bix
L io favished bvel gp
per design supplisd
by Fra deslon office
oy, &l completa and
apcepEdby he
Enginesrminghange
SUpplying and laying |
of singte kayer!
potytiens shae) Ebeven
Weighing ong Thouwssed
Filogram per 6.5 Gix |
EQu ler j
L‘urj:}::: m";g,‘ﬁ Sgm  27B4O0D 42000 Fory-Twn 11582 800 H”“ﬂaﬂ e
cement concrete Mingty. | =80
COTIElE ir Al Twn paish
réspect and acoeptad . [ Eight
by Enginear-in. f | |
charge,
Brick works with fist '
class bricks wih
cement zanc
{FM1.2) madar [1:8)
In Bundaiien and
plinth, filing the » Clree L akd
nintsfnterstices fully © Twelye
wilh mertar, rmoking . Theeszand
it th einds, S Eghl |
n:;agirm o Isﬁghi:fg Cun  18BE0 B04D.D00 T“m:f;:g 112827200 Hundred | hae
24 howrs betue use Forly Twzﬁmr: i
and cunng at kast for Saven
7 day= et all pobl Twa

campiele including

tost of watar

elecinicity and athar
charpes and

’I'_l'lllll"-.l'u'lrn A nEaA



w Form

| Part-A
4| (Civd
Works)

accepted I:-:,rlhtr.:
Enginoor-in-chame. |
(Cement: CEM-IIA-
M|

Reintorced pmem
pancrela works using
winbdan shribed with
MFIMUm camant |
content ralalzs o mix |
radio 1:1.8°3 having
minimum for =36
Mpa, and sabsling &
specined
compressive strengbh
Te= 31 Mpa at 28
days on slandard |
cylinders aE par
slandard piactice of |
Coode |
ACUBNECASTM & |
cemert canforming 10
BDS ENADT-{- CEM
1 {525 M)/ ASTIC
180 Ty 7 1, Bes
qissliby Syihet sandor
coares sand [ FM
2.2 ard 20 rom down
well graded pickad
jhama beick chips
eoforming ASTM
C-33 including
breeking chips snd
SCresring, making,
placing shuthar in
position and
maintaning trus i
plumis, making
shutiar wabsir-tight
praperly. placing
seinfarcamsnt in
poaltlon; mixing in |
stancard mibler |
rrmching willh hapar
fed by standard
reasuring baoes,
casting in forms,
pompacting by
vibrater mrachine and
cuifing of least for 28
days, raThoving
cenfering-shubiedng
alar apaciiad lima
appraved including
cost of wabar,
eleciritity, besling
chargs of materials
and cylinder, other |
oaiges et all |
complets spproved
ard acceslad by the
Engineer. (Rale s
axcluding the coak of
rednfarcarment and ite
fabrication, binding,
wilding and placing)
dy Fioar & roal slalb, §)
Eround fiooe
LipConcrete

Cum |

=
Iitpsplwww, aprn - }

Two Lakh

Eighl W’:E"&

Thingand Thousand

35132 BI85000) Hundied 208353 620 HL’:
Fiva point Six

| Tao

have
E2an

e



