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CORPORATE
INFORMATION

Name of the Company
Date of Incorporation
Registered Office

Corporation

Administrative Ministry

Titas Franchise Area

First Constructed Pipeline

First Gas Supply

Authorised Capital

Paid up Capital (As on June 30, 2025)
Gas sales (FY 2024-25)

Sales Revenue (FY 2024-25)
Payment to the National Exchequer

Number of Customers (As on June 30, 2025) :

Constructed Pipeline (As on June 30, 2025)

Market Share in Sales
Source of Gas supply (Fields)

Terminal

Manpower (As on June 30, 2025)
Officers

Staff

Chief Executive

Listed with DSE

Listed with CSE

e

;

: Titas Gas Transmission and Distribution PLC (TGTDPLC)
:November 20, 1964
:Titas Gas Bhaban, 105 Kazi Nazrul Islam Avenue, Kawran Bazar

Commercial Area, Dhaka-1215

: Bangladesh Oil, Gas & Mineral Corporation (Petrobangla)
: Ministry of Power, Energy & Mineral Resources

: Greater Dhaka and Greater Mymensingh Division

: Brahmanbaria to Demra 14" DN X100 PSIG X 58 Miles

: 28 April 1968 to Siddhirganj Thermal Power Station

:TK. 2,000.00 crore

:TK. 989.22 crore

:13,717.98 MMCM

:TK. 35,140.74 crore
:TK. 753.87 crore

Total 27,78,712
Power- 38

Fertilizer- 2
Industry-5673

CNG- 393

Captive Power- 1909
Commercial- 11,733
Domestic-27,58,964

:13,438.69 km
:55%
: Titas, Habiganj, Narsingdi, Kailashtila, Bibiana, Moulvi Bazar,

Srikyl & Bangura Gas Fields, Bakhrabad, Meghna & LNG

: Moheshkhali

11902

1990

1912

: Mr. Shahnewaz Parvez
:June 9, 2008

:June 19, 2008
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16 (/) Natural gas is not inexhaustible, stop wasting natural gas



Strategic
objectives

¢ Enhancing energy
security

¢ Enhancing efficient
use of energy and
its supply in Titas
Franchise Area

¢ Enhancing the
performance of
human resources
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Vision
Safe and efficient
distribution of natural gas
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Mission
¢ Delivering
Improved service to

its valued
customers

¢ Ensuring efficient
utilization of
natural gas

¢ Ensuring good
governance in its
gas marketing
business
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Bangladesh

Titas Franchise Area

MEGHALAYA
(INDIA)

TRIPURA
(INDIA)

N

WEST BENGAL
(INDIA)

. MYANMAR

TITAS FRANCHISE AREA
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VALUE ADDED STATEMENT (IN CRORE TAKA)

Sales & Other Income
Cost Of Sale

Value Added

National Exchequer Payment
Dividend to Public shareholders
Employees Salaries & Other Benefits
Adminstrative & Other Expense
Interest Cost

WPPF

Earning Retained By the Company

Value Distribution

35,988.01 36,143.11
35,407.77 35,365.45
580.24 777.65
716.51 919.00
1237 12.37
356.95 386.79
310.48 241.64
5.43 4.65

= 6.74

(821.50) (793.54)
580.24 777.65

Value Added statement 2024-25

(In Crore Taka)

Value Added statement 2023-24

(In Crore Taka)

(821.50) —
716.51
12.37
0.00
5.43
S
310.48 356.95

M National Exchequer Payment M Interest Cost

H Dividend to Public Shareholders WPPF
B Employees’ Salaries & Others Benefits ll Earning Retained
by the Company

M Administrative & Other Expenses

(793.54)
9219
6.74
4.65
12.37
241.64 386.79

M National Exchequer Payment M Interest Cost

H Dividend to Public Shareholders WPPF
B Employees’ Salaries & Others Benefits ll Earning Retained
by the Company

M Administrative & Other Expenses

20 (// Reserve of natural gas is limited, ensure its proper utilization



SHAREHOLDERS' POSITION

Shareholders' Position as on 30 June, 2025 is as follows:

SI.No. Range of Holdings Shalr\lec;i':ltiers T(ﬁg:jil:‘zre % of Holding

1 Up to 500 Shares 5,596 1,156,395 0.12
2 | 501 to 5,000 Shares 7,752 13,911,994 141
3 5,001 Shares to 10,000 Shares 1,130 8,417,481 0.85
4 10,001 Shares to 20,000 Shares 706 10,325,422 1.04
5 20,001 Shares to 30,000 Shares 199 5,006,023 0.51
6 30,001 Shares to 40,000 Shares 106 3,747,466 0.38
7 40,001 Shares to 50,000 Shares 98 4,557,918 0.46
8 50,001 Shares to 1,00,000 Shares 148 10,990,252 1.11
9 1,00,001 Shares to 10,00,000 Shares 153 54,849,464 5.54
10 | Over 10,00,000 Shares 36 876,259,416 88.58
Total 15,924 989,221,831 100.00

SHAREHOLDERS’ POSITION (CATEGORY WISE)

Shareholders' Position as on 30 June, 2025 is as follows:

SI.No. Share Percentage Category No. of Shareholders Total Share Holding % of Holding

1 Government (75%) | Petrobangla 1 741,916,371 75.00%
Foreign 4 295,073 0.03%

2 Public (25%) Institutions 353 147,239,544 14.88%
Individual & Joint 15,566 99,770,843 10.09%

Total 15,924 989,221,831 100

AUDIT COMMITTEE

1 | Dr. Mohammad Musa Chairperson
2 | Mr. Md. Rezaul Karim Member
3 | Ms. Salima Jahan Member

NOMINATION AND REMUNERATION COMMITTEE

1 |Dr. Mohammad Musa Chairperson
2 |Mr. Md. Rezaul Karim Member
Ms. Salima Jahan Member

Don't keep on burning natural gas for nothing, conserve it for next generation (/) 21



NAME OF BANKS

e ABBank Ltd. e Eastern Bank Ltd.

e Al-Arafa Islami Bank PLC e SBACBank Ltd.

¢ Bangladesh Krishi Bank o |FIC Bank Ltd.

¢ Bangladesh Development o Islami Bank Bangladesh Ltd.
Bank e Janata Bank Ltd.

e Bank Asia Ltd. e Jamuna Bank Ltd.

e Brac Bank e Mercantile Bank Ltd.

e Bank Al-Falah ¢ Midland Bank Ltd.

e BASIC Bank Ltd. e Mutual Trust Bank Ltd.

e Community Bank BD Ltd. e Modhumoti Bank Ltd.

e Dhaka Bank Ltd. e NCC Bank Ltd.

¢ Dutch- Bangla Bank Ltd. ¢ NRB Commercial Bank Ltd.

NRB Bank Ltd.

One Bank Ltd.

Prime Bank Ltd.

Pubali Bank Ltd.

Premier Bank Ltd.

Rupali Bank Ltd.

South East Bank Ltd.
Standard Bank Ltd.
Shahjalal Islami Bank Ltd.
Trust Bank PLC

United Commercial Bank Ltd.

PATTERN OF SHAREHOLDING

# Parent/Subsidiary/Associated Companies and other related parties: Nil

#Directors, Chief Executive officer/Managing Director, Company Secretary, Chief Financial Officer/General Manager

(Finance), Head of Internal Audit:

Sl. |Name | Shares Held
1. |Directors:
M. Saifullah Panna None
Mr. Md. Rezaul Karim None
Mr. Md. Rezanur Rahman 1 (One)
Mr. Md. Fazlur Rahman None
Mr. Md. Hasanul Matin None
Mr. Md. Aknur Rahman, Ph.D. None
Dr. Mohammad Musa None
Mes. Salima Jahan None
Mr. Shahnewaz Parvez None
2. |Company Secretary:
Mr. Md. Lutful Hyder Masum | None
3. |General Manager (Finance)
Mr. Md. Rashidul Alam | None
4. |Head of Internal Audit:
Mr. Md. Motahar Hossain | None

TOP 5 SALARIED EXECUTIVES

(As per explanation under section-5(xxiii) of BSEC Notification No. BSEC/CMRRCD/2006-158/207/Admin/80):

Sl.. |Name | Shares Held
1. |Mr. Md. Lutful Hyder Masum, General Manager None
2. |Mr. Md. Motahar Hossain, General Manager None
3. |Engr. Md. Salim Miah, General Manager None
4. |Mr. Md. Tariq Anis Khan, Deputy Managing Director None
5. |Engr. Satyajit Ghosh, General Manager None

22 1// Natural gas is an indigenous national resource, combat its wastage




COMPLIANCE REPORT ON BSEC NOTIFICATION
FOR THE YEAR 2024-25

Status of compliance withthe conditionsimposed by the Commission’s Notification No. SEC/CMRRCD/2006-158/207/
Admin/80 dated 3 June 2018 issued under section 2CC of the Securities and Exchange Ordinance, 1969:

(Report under condition no. 9)

Explanation for
non compliance
with the
condition

Condition Compliance Status
No Not

Complied

Complied

1. Board of Directors :

1(1) Board’s Size: Board Members should not be less than
5(five) and more than 20(twenty).

1(2) Independent Directors :

1(2)(a) Number of Independent Directors [at least 1/5].

1(2)(b) ‘Independent Director’ means a director :

1(2)(b)(i)

Holding no share or holding less than one percent (1%)
shares of the total paid-up shares of the company ;

1(2)(b)(ii)

Not being sponsor of the company and non connection
with the company’s any sponsor or director or nominated
director or shareholder who holds one percent (1%) or
more shares of the total paid-up share of the company on
the basis of family relationship ;

1(2)(b)(iii)

Not been an executive of the company in immediately
preceding 2(two) financial years;

1(2)(b)(iv)

Not having pecuniary or otherwise relationship with the
company or its subsidiary/associated companies ;

1(2)(b)(v)

Not a member or TREC (Trading Right Entitlement
Certificate) holder, director or officer of any stock
exchange;

1(2)(b)(vi)

Not a shareholder, director excepting independent
director or officer of any member or TREC holder of stock
exchange or an intermediary of the capital market;

1(2)(b)(vii)

Not a partner or an executive or was not a partner or
an executive during the preceding 3(three) years of
the concerned company’s statutory audit firm or audit
firm engaged in internal audit services or audit firm
conducting special audit or professional certifying
compliance of this Code;

1(2)(b)(viii)

Not being an Independent Director in more than 5(Five)
listed companies ;

1(2)(b)(ix)

Non conviction by a court of competent jurisdiction as
a defaulter in payment of any loan or any advance to a
bank or a Non-Bank Financial Institution ; and

1(2)(b)(x)

Non conviction for a criminal offence involving moral
turpitude.
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Explanation for
non compliance
with the
condition

Compliance Status

Not
Complied

Condition

No Complied

Appointed by the Board and approved by the
shareholders in the Annual General Meeting (AGM) ;

Non vacancy of the post for more than 90(ninety) days ;
and

The tenure of office of an Independent Director

Qualification of Independent Director :

Knowledgeable with having ability to ensure
compliance with financial laws, regulatory requirements
and corporate laws and making meaningful
contribution to business ;

1(3)(b)

Independent Director shall have :

1(3)(b)(i)

Qualifications related to Business Leader; or

N/A

1(3)(b)(ii)

Qualifications related to Corporate Leader; or

N/A

13)(b)(iii)

Qualifications related to Former official of government or
statutory or autonomous or regulatory body; or

3)(b)(iv)

Quialifications related to University Teacher; or

13)(b
13)(b)(v)

Qualifications related to Professional.

N/A

At least 10 years of experiences in any field mentioned in
clause1(3)(b);

In special cases the above qualifications may be relaxed
subject to prior approval of the Commission.

N/A

Duality of Chairperson of the Board of Directors and
Managing Director (MD) or Chief Executive Offi er
(CEO):

The Chairperson of the Board and the MD and/or CEO of
the company shall be filled by different individuals;

MD and/or CEO of a listed company shall not hold the
same position in another listed company;

The Chairperson of the Board shall be elected from
among the non-executive directors of the company;

The Board shall clearly define respective roles and
responsibilities of the Chairperson and the MD and/or
CEO; and

In the absence of the Chairperson of the Board, the
remaining members may elect one of themselves from
non-executive directors as Chairperson for that particular
Board’s meeting; the reason of absence of the regular
Chairperson shall be duly recorded in the minutes.

The Directors’ Report to Shareholders :

Industry outlook and possible future developments in
the industry ;

Segment-wise or product-wise performance ;

Risks and concerns ;

Discussion on Cost of Goods Sold, Gross Profit Margin
and Net Profit Margin ;

Discussion on continuity of any Extra-Ordinary gain or
loss ;

Detail Discussion on related party transactions and basis
of transactions of all related party transactions;

< | < | < ] <
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Explanation for
non compliance
with the

Compliance Status

Condition

No Complied

1(5)(vii)

Utilization of proceeds from public issues, rights issues
and/or through any other’s instruments ;

condition
N/A

1(5)(viii)

An explanation if the financial results deteriorate after
the company goes for IPO, Repeat Public Offering, Rights
Share Offer, Direct Listing, etc;

N/A

Significant variance between Quarterly Financial
Performance and Annual Financial Statements ;

Remuneration to Directors including Independent
Directors;

The financial statements present fairly its state of affairs,
the result of its operations, cash flows and changes in
equity ;

1(5)(xii)

Maintaining proper books of account;;

1(5)(xiii)

Appropriate accounting policies consistently applied in
preparation of the financial statements and accounting
estimates are based on reasonable and prudent
judgment;

1(5)(xiv)

International Accounting Standards (IAS) or International
Financial Reporting Standards (IFRS), as applicable in
Bangladesh, followed in preparation of the financial
statements and any departure adequately disclosed ;

1(5)(xv)

The system of internal control is sound in design and
effectively implemented and monitored ;

1(5)(xvi)

Minority shareholders have been protected from abusive
actions by, or in the interest of, controlling shareholders
acting either directly or indirectly and have effective
means of redress;

1(5)(xvii)

Company'’s ability to continue as a going concern ;

1(5)(xviii)

Significant deviations from the last year’s operating
results ;

1(5)(xix)

Key operating and financial data of at least preceding
5(five) years ;

1(5)(xx)

Reason for non declaration of dividend ;

N/A

1(5) (xxi)

Board'’s statement to the effect that no bonus share or
stock dividend has been or shall be declared as interim
dividend; and

1(5) (xxii)

Disclosing the number of Board Meeting and attendance
by each Director.

1(5)(xxiii)

Pattern of Shareholding :

1(5)(xxiii)
(a)

Parent/Subsidiary/Associated Companies and other
related parties;

1(5)(xxiii)
(b)

Directors, Chief Executive Officer, Company Secretary,
Chief Financial Officer, Head of Internal Audit &
Compliance and their spouses and minor children;

1(5)(xxiii)(c)

Executives ; and

v

1(5)(xxiii(d)

Shareholders holding ten percent (10%) or more voting
interest in the company ;

Vv

1(5)(xxiv)

Disclosure on the informationin case of appointment/
reappointment of director :

Directors are nominated by Energy &
Mineral Resources Division.
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Condition
No

1(5)(xxiv)(a

~

A brief resume of Director ;

Explanation for
non compliance
with the
condition

Compliance Status

Not

Sompled Complied

1(5)(xxiv)(b

=

Nature of his/her expertise in specific functional areas ;
and

1(5)(xxiv)(c)

Name of companies in which the person also holds the
directorship and the membership of committees of the
Board.

1(5)(xxv)(a)

Accounting policies and estimation for preparation of
financial statements;

1(5)(xxv)(b)

Changes in accounting policies and estimation, if any,
clearly describing the effect on financial performance
or results and financial position as well as cash flows in
absolute figure for such changes;

1(5)(xxv)(c)

Comparative analysis (including effects of inflation) of
financial performance or results and financial position
as well as cash flows for current financial year with
immediate preceding five years explaining reasons
thereof;

1(5)(xxv)(d)

Compare such financial performance or results and
financial position as well as cash flows with the peer
industry scenario;

1(5)(xxv)(e

~

Briefly explain the financial and economic scenario of the
country and the globe;

1(5)(xxv)(f)

Risks and concerns issues related to the financial
statements, explaining such risk and concerns mitigation
plan of the company; and

1(5)(xxv)(9)

Future plan or projection or forecast for company’s
operation, performance and financial position, with
justification thereof, i.e., actual position shall be explained
to the shareholders in the next AGM;

Declaration or certification by the CEO and the CFO to
the Board as required under condition No.3(3) shall be
disclosed as per Annexure-A; and

The report as well as certificate regarding compliance of
conditions of this Code as required under condition No. 9
shall be disclosed as per Annexure-B and Annexure-C.

Meetings of the Board of Directors: In line with
the provisions of the relevant Bangladesh Secretarial
Standards (BSS) as adopted by the Institute of Chartered
Secretaries of Bangladesh (ICSB).

Code of Conduct for the Chairperson, other Board
members and Chief Executive Officer :

The Board shall lay down a code of conduct, based on the
recommendation of the NRC at condition No. 6, for the
Chairperson of the Board, other board members and CEO
of the company;

The code of conduct as determined by the NRC shall be
posted on the website of the company.
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Compliance Status | Explanation for
Condition non compliance

[\ [) Complied with the
condition

Governance of Board of Directors of Subsidiary Company :

2(a) Composition of the Board; N/A

2(b) Independent Director of the holding company on the N/A
Board of the subsidiary company ;

2(c) Placement of the minutes of the Board Meeting at the N/A
following Board Meeting of the holding company ;

2(d) Reviewing of the affairs of the subsidiary company N/A

stating in the minutes of the respective Board Meeting of
the holding company ; and

2(e) Reviewing the financial statements by the Audit N/A
Committee of the holding company, in particular the
investments made by the subsidiary company.

3. Managing Director (MD) or Chief Executive Offier
(CEO), Chief Financial Offier (CFO), Head of Internal
Audit and Compliance (HIAC) and Company Secretary
(CS):

3(1) Appointment:

3(1)(a) The Board shall appoint a MD or CEOQ, a CS, a CFO, and
a HIAG

3(1)(b) The positions of the MD or CEO, CS, CFO and HIAC shall
be filled by different individuals;

3(1)(c) The MD or CEO, CS, CFO and HIAC of a listed company
shall not hold any executive position in any other v
company at the same time;

3(1)(d) The Board shall clearly define respective roles,
responsibilities and duties of the CFO, the HIAC and the vV
CS; and

3(1)(e) The MD or CEQ, CS, CFO and HIAC shall not be removed
from their position without approval of the Board as well J
as immediate dissemination to the Commission and
stock exchange(s).

3(2) Requirement to attend Board of Directors’ Meetings:
The MD or CEO, CS, CFO and HIAC shall attend meetings v
of the Board

3(3) Duties of MD or CEO and CFO :

3(3)(a) Reviewing the Financial statements for the year and
certify to the Board by The MD or CEO and CFO that:
3(3)(@)(i) | These statements do not contain any materially untrue
statement or omit any material fact or contain statements v
that might be misleading ; and

3(3)(a)(ii) | These statements together present a true and fair view of

the company’s affairs and are in compliance with existing V
accounting standards and applicable laws.

3(3)(b) No transactions entered into by the company during the
year which are fraudulent, illegal or violation of the code V

of conduct for the company’s Board or its members;
3(3)(c) The certification of the MD or CEO and CFO shall be

disclosed in the Annual Report.
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Compliance Status | Explanation for

Condition Not non compliance
No Complied . with the
Complied condition

4, Board of Directors’ Committee :

4(i) Audit Committee; and +

4(ii) Nomination and Remuneration Committee. +

5. Audit Committee :

5(1) Responsibility to the Board of Directors :

5(1)(a) Having an Audit committee as a sub-committee of the J
Board ;

5(1)(b) Assist the Board in ensuring that financial statements
reflect true and fair view of the state of affairs of the J
company and ensuring a good monitoring system within
the business ; and

5(1)(c) Responsible to the Board and the duties of the Audit J
Committee shall be clearly set forth in writing.

5(2) Constitution of the Audit Committee :

5(2)(@) Number of members of Audit Committee at least 3(three); V

5(2)(b) Non-executive directors and inclusion of Independent J
Director;

5(2)(c) Qualification to be a member of the Audit Committee; +

5(2)(d) Fill up vacancy in Audit Committee; N

5(2)(e) The company secretary acting as the secretary of the J
Committee; and

5(2)(f) The quorum of the Audit Committee meeting shall not J
constitute without at least 1(one) Independent Director.

5(3) Chairperson of the Audit Committee:

5(3)(a) Chairperson to be an Independent Director, selected by J
the Board;

5(3)(b) Quorum in the absence of the Chairperson of the Audit
Committee & the reason of absence of the regular V
Chairperson shall be duly recorded in the minutes ; and

5(3)(c) Chairperson of the Audit Committee to remain present J
in the AGM.

5(4) Meeting of the Audit Committee :

5(4)(a) Conduct at least four meetings in a financial year; and v

5(4)(b) The quorum for Audit Committee meeting & mandatory J
presence of an independent director.

5(5) Role of Audit Committee :

5(5)(a) Oversee the financial reporting process ; +

5(5)(b) Monitor choice of accounting policies and principles ; +

5(5)(c) Monitor Internal Audit and Compliance process ; +

5(5)(d) Oversee hiring and performance of external auditors ; +

5(5)(e) Hold meeting with the external or statutory auditors
for review of the annual financial statements before N
submission to the Board for approval or adoption;

5(5)(f) Review along with the management, the annual financial J
statements before submission to the Board for approval ;

5(5)(g) Review along with the management, the quarterly and
half yearly financial statements before submission to the V
Board for approval ;

5(5)(h) Review the adequacy of internal audit function ; v
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Condition
No

Compliance Status

Explanation for
non compliance
with the
condition

5(5)(i) Review the Management’s Discussion and Analysis
before disclosing in the Annual Report;
5(5)(j) Review statement of all related party transactions
submitted by the management ;
5(5)(k) Reviewing Management Letters/Letter of Internal Control
weakness issued by statutory auditors ;
5(5)(1) Oversee the determination of audit fees based on scope
and magnitude, level of expertise deployed and time
required for effective audit and evaluate the performance
of external auditors; and
5(5)(m) Oversee the proceeds raised through IPO/RPO/Right
Share Offer have been utilized as per the purposes stated N/A
in relevant offer document or prospectus approved by
the commission.
5(6) Reporting of the Audit Committee
5(6) (a) Reporting to the Board of Directors :
5(6) (a)(i) Reporting by the Audit Committee on its activities to the
Board ;
5(6)(a)(ii)(a) |Conflicts of interests ; No such matter
to report on
5(6)(a)(ii)(b) | Suspected or presumed fraud or irregularity or material No such matter
defect in the internal control system ; to report on
5(6)(a)(ii)(c) |Suspected infringement of laws, including securities No such matter
related laws, rules and requlations ; and to report on
5(6)(a)(ii)(d) | Any other matter. No such matter
to report on
. " No such matter
5(6)(b) Reporting to the Authorities :
to report on
5(7) Reporting to the Shareholders and General Investors: No such matter
Reporting to the Shareholders and General Investors. to report on
6. Nomination and Remuneration Committee (NRC) :
6(1) Responsibility to the Board of Directors :
6(1)(a) Having a Nomination and Remuneration Committee
(NRC) as a sub-committee of the Board;
6(1)(b) Assist the Board in formulation of the nomination
criteria or policy for determining qualifications, positive
attributes, experiences and independence of directors
and top level executive as well as a policy for formal
process of considering remuneration of directors, top
level executive; and
6(1)(c) The Terms of Reference (ToR) of the NRC shall be clearly
set forth in writing covering the areas stated at the
condition No. 6(5)(b).
6(2) Constitution of the NRC :
6(2)(a) The Committee shall comprise of at least three members
including an independent director;
6(2)(b) All members of the Committee shall be non-executive
directors;
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Condition
No

6(2)(c)

Members of the Committee shall be nominated and
appointed by the Board;

Compliance Status

Complied

Explanation for
non compliance
with the
condition

Not
Complied

6(2)(d)

The Board shall have authority to remove and appoint
any member of the Committee;

6(2)(e)

The Board shall fill the vacancy within 180 (one hundred
eighty) days of occurring such vacancy in the Committee;

6(2)(f)

The Chairperson of the Committee may appoint or co-
opt any external expert and/or member(s) of staff to the
Committee as advisor who shall be non-voting member;

6(2)(9)

The company secretary shall act as the secretary of the
Committee;

6(2)(h)

The quorum of the NRC meeting shall not constitute
without attendance of at least an independent director;

6(2)(i)

No member of the NRC shall receive, either directly
or indirectly, any remuneration for any advisory or
consultancy role or otherwise, other than Director’s fees
or honorarium from the company.

6(3)

Chairperson of the NRC :

6(3)(a)

Chairperson to be an Independent Director, selected by
the Board;

6(3)(b)

Quorum in the absence of the Chairperson of the NRC &
the reason of absence of the regular Chairperson shall be
duly recorded in the minutes ; and

6(3)(c)

The Chairperson of the NRC shall attend the AGM to
answer the queries of the shareholders.

6(4)

Meeting of the NRC:

6(4)(a)

Conduct at least one meeting in a financial year;

6(4)(b)

The Chairperson of the NRC may convene any emergency
meeting upon request by any member of the NRC;

6(4)(c)

The quorum of the meeting of the NRC;; and

6(4)(d)

The proceedings of each meeting of the NRC shall duly
be recorded in the minutes and such minutes shall be
confirmed in the next meeting of the NRC.

< ] < =

6(5)

Role of the NRC :

6(5)(a)

Independent and responsible or accountable to the
Board and to the shareholders;

6(5)(b)

Matters to oversee by NRC and make report with
recommendation to the Board:

6(5)(b)(i)

Matters to consider for formulating the criteria for
determining qualifications, positive attributes and
independence of a director and recommend a policy
to the Board, relating to the remuneration of the
directors, top level executive:

6(5)(b)(i)(a)

The level and composition of remuneration is reasonable
and sufficient to attract, retain and motivate suitable
directors to run the company successfully;

6(5)(b)(i)(b)

The relationship of remuneration to performance is clear
and meets appropriate performance benchmarks; and
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Condition
No

6(5)(b)(i)(c)

Remuneration to directors, top level executive involves a
balance between fixed and incentive pay reflecting short
and long-term performance objectives appropriate to
the working of the company and its goals;

Compliance Status

Complied

Explanation for
non compliance
with the
condition

6(5)(b)(ii)

Devising a policy on Board’s diversity taking into
consideration age, gender, experience, ethnicity,
educational background and nationality;

6(5)(b)(iii)

Identifying persons who are qualified to become
directors and who may be appointed in top level
executive position in accordance with the criteria laid
down, and recommend their appointment and removal
to the Board;

6(5)(b)(iv)

Formulating the criteria for evaluation of performance of
independent directors and the Board;

6(5)(b)(v)

Identifying the company’s needs for employees at
different levels and determine their selection, transfer or
replacement and promotion criteria; and

6(5)(b)(vi)

Developing, recommending and reviewing annually the
company’s human resources and training policies;

6(5)(c)

Disclosing the nomination and remuneration policy and
the evaluation criteria and activities of NRC during the
year at a glance in its annual report.

7

External or Statutory Auditors :

721)

The issuer company shall not engage its external or
statutory auditors to perform the following services
of the company:

7(1)(0)

Appraisal or valuation services or fairness opinions ;

7(1)(ii)

Financial information systems design and implementation;

7(1)(iii)

Book-keeping or other services related to the accounting
records or financial statements ;

7(1)(iv)

Broker-dealer services ;

7(1)(v)

Actuarial services ;

Internal audit services or special audit services ;

7(1)(vii)

Any other service that the Audit Committee determines;

)

)
7(1)(vi)
)

)

7(1)(viii)

Audit or certification services on compliance of corporate
governance as required under condition No. 9(1); and

7(1)(ix)

Any other service that creates conflict of interest.

< | < =] ==

7(2)

No partner or employees of the external audit firms
shall possess any share of the company they audit at
least during the tenure of their audit assignment of that
company; his or her family members also shall not hold
any shares in the said company; and

7(3)

Representative of external or statutory auditors shall
remain present in the Shareholders’ Meeting (AGM or
EGM) to answer the queries of the shareholders.

Maintaining a website by the Company :

8(1)

The company shall have an official website linked with
the website of the stock exchange.
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Compliance Status | Explanation for
Condition non compliance

e N°f, 4| withthe
ompiie condition

No Complied

8(2) The company shall keep the website functional from the J
date of listing.

8(3) The company shall make available the detailed
disclosures on its website as required under the listing N
regulations of the concerned stock exchange(s).

. Reporting and Compliance of Corporate Governance:
9(1) Obtain a certificate from a practicing Professional
Accountant or Secretary (CA or CMA or CS) other than its
statutory auditors or audit firm on yearly basis regarding J
compliance of conditions of Corporate Governance Code
of the Commission and shall such certificate shall be
disclosed in the Annual Report;

9(2) The professional who will provide the certificate on
compliance of this Corporate Governance Code shall be v
appointed by the shareholders in the AGM.

9(3) Statement in accordance with the Annexure-C in the
Director’s Report whether the company has complied N
with conditions or not.
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AS PER BSEC’S CORPORATE
GOVERNANCE CODE -1 (5) (XXII)

Attendance of Directors in the Board Meetings held during 2024-2025:

Number of Meetings in
2024-2025

S.L.. Composition of the Board

Held Attended

Dr. Sheikh Abdur Rashid, Cabinet Secretary, Cabinet Division and

1 ) . 02 02
Ex-Chairman, Titas Board

5 Mr. Md. Nurul Alam, Ex-Secretary, Energy & Mineral Resources Division 02 02
and Ex-Chairman, Titas Board
Mr. Md. Saifullah Panna, Secretary, Chief Advisor’s Office and Chairman,

3 . 17 17
Titas Board
Dr. Md. Mohiuddin, Secretary, Ministry of Social Welfare and Ex-Director,

4 . 07 07
Titas Board
Mr. Zanendra Nath Sarker, Ex-Chairman, Petrobangla and Ex-Director,

5 . 10 10
Titas Board

6 Mr. Md. Saidur Rahman, Ex-Chairman, BCIC and 14 14
Ex-Director, Titas Board

7 Mr. Md. Mahbubur Rahman, Ex-Chairman, BPDB and 02 02
Ex-Director, Titas Board

8 Mr. Md. Rezaul Karim, Chairman, BPDB and 18 17

Director, Titas Board
9 Mr. Md. Rezanur Rahman, Chairman, Petrobangla and Director, Titas Board 11 11
Mr. Md. Nuruzzaman NDC, Ex-Chairman, BCIC and

10 Ex-Director, Titas Board 04 04

1 Mr. Md. Fazlur Rahman, Chairman, BCIC and 03 03
Director, Titas Board

12 Mr. S. M. Moin Uddin Ahmed, Ex-Additional Secretary, Energy & Mineral 17 17
Resources Division and Ex-Director, Titas Board
Mr. Md. Hasanul Matin, Additional Secretary, Finance Division, Ministry of

13 . . . 10 10
Finance and Director, Titas Board
Dr. Nasima Akhter, Joint Secretary, Ministry of Food and Ex-Independent

14 . . 04 04
Director, Titas Board
Dr. Mohammad Musa, Professor & Dean, School of Business and

15 |Economics, United International University and Independent Director, 18 17
Titas Board
Mes. Salima Jahan, Former Additional Secretary and Independent Director,

16 . 14 14
Titas Board
Mr. Shahnewaz Parvez, Managing Director, TGTDPLC and Director, Titas

17 Board 19 19
Engr. Md. Haronur Rashid Mullah, Ex-Managing Director, TGTDPLC. and

18 . . 02 02
Ex-Director, Titas Board

19 |Mr. Md. Saiful Islam, Ex-Independent Director, Titas Board 01 01

20 |Mr.Tonmoy Ahmed, Ex-Director, Titas Board 01 01

a. Note: Directors who could not attend meetings were granted leave of absence by the Board.
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KEY EXECUTIVES:

The Managing Director of the Company:

Place Of Service

1. Mr. SHAHNEWAZ PARVEZ 02394 TGTDPLC

The List of General Managers (All Cadre) of the Company:

Sl.No. Name Code Place Of Service

General Cadre:

Human Resources Division &

1. Mr. MD. LUTFUL HYDER MASUM 00747 Comaay SaasiEmy [ Adel. o)
2. Mr. AKOND MD. MAHBUBUL ISLAM 00750 Office of Managing Director

3. Mr. HASAN AHMED 00751 Administration Division

4, Ms. SYADA ATIA BILKIS 00756 General Services Division

Finance Cadre:

5. Mr. MD. MOTAHAR HOSSAIN 00735 Audit Division

6. Mr. MD. RASHIDUL ALAM 00727 Finance Division
7. Mr. MD. MOHIUDDIN MOLLAH 00722 Accounts Division
8. Mr. MD. MAHBUBUR RAHMAN 00732 Revenue Division

Technical Cadre:

9. Mr. MD. SALIM MIAH 00688 Prepaid Meter Division

10. Mr. MD. SUJAT ALI 00697 PGCL

11. Mr. M. TARIQ ANIS KHAN 00554 DMD-Mymensing

12. Mr. SATYAJIT GHOSH 00794 Planning Division

13. Mr. MD. ANISUR RAHMAN 00795 Metro Dhaka Sales-South Division
14. Mr. KAZI MD. SAIDUL HASAN 00798 Operation Division

15. Mr. RAZIB KUMAR SAHA 00833 DMD-Narayanganj

16. Mr. MD. SHAKHAWAT HOSSAIN 00837 DMD-Gazipur

17. Mr. MD. HELAL UDDIN TALUKDER 00968 BERC

18. Mr. MD. SHAHJADHA FARAJI 01492 Vigilance Division

19. Mr. MD. RABIUL ISLAM 00840 Metro Dhaka Sales-North Division
20. Mr. MD. SIDDIQUR RAHMAN 00796 ICT-Division

21. Mr. MD. GOLAM SARWAR 00829 ESD
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Haﬁz Ahmed & CO- .’2_-]!“;,.‘-“‘ Room No. 26s (4th Floor),

A& CO. Mirpur-1, Dhaka-1216, Bangladesh.
Chartered Accountants P Mobile: 01719-875359, 01768-660186

.y E-mail: hafizahmed.co@gmail.com

Report to the Shareholders
of
Titas Gas Transmission & Distribution PLC
On

Compliance on the Corporate Governance Code

We have examined the compliance status to the Corporate Governance Code by Titas Gas
Transmission & Distribution PLC for the year ended on 30 June, 2025 This Code relates to the
Notification No. BSEC/CMRRCD/2006-158/207/Admin/80 dated 03 June, 2018 of the Bangladesh
Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Company. Our
Examination was limited to the procedures and implementation thereof as adopted by the
Management in ensuring compliance to the conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the
Corporate Governance Code as well as the provisions of relevant Bangladesh Secretarial Standards
(BSS) as adopted by Institute of Chartered Secretaries of Bangladesh (ICSB) in so far as those
standards are not inconsistent with any condition of this Corporate Governance Code

We state that we have obtained all the information and explanations, which we have required, and
after due scrutiny and verification thereof, we report that;-'in.qur opinion;

(a) The Company has complied with the conditions of the Corporate Governance Code as
stipulated in the above mentioned Corporate Governance Code issued by the Commission;

(b) The Company has.complied with the provisions of the relevant Bangladesh Secretarial
Standards (BSS) as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) as
required by this Cade;

(c) Proper books and records have been kept by the Company as required under the
Companies Act, 1994, the securities laws and other relevant laws have been complied,

And

(d) The governance of the company is satisfactory.

Place: Dhaka
Dated: 5th November, 2025

Hafiz Ahmed & Co.
Chartered Accountants

Conserve energy - save resources, save the earth
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Titas Gas Transmission and Distribution PLC
(A Company of Petrobangla)
Titas Gas Bhaban, 105 Kazi Nazrul Islam Avenue, Kawran Bazar Commercial Area, Dhaka-1215

Ref. No. 28.13.0000.030.06.001.25 Date: 16 November, 2025

Notice of the 44" Annual General Meeting

Notice is hereby given to all Concerned of Titas Gas Transmission & Distribution PLC that the 44" Annual General
Meeting of the Shareholders of the Company will be held on Wednesday, 24 December 2025 at 11:30 A.M. virtually
by using Digital Platform (Hybrid System) through the link, https://titasgas44thagm.virtualagmbd.com to transact
the following business and adopt necessary resolutions.

1. To receive, consider and adopt the Audited Financial Statements for the year ended 30 June, 2025 together
with the reports of the Directors' and Auditors' thereon;

2. To declare Dividend for the year ended 30 June, 2025 as recommended by the Board;

3. Toelect Directors in accordance with the provision of the Company’s Act, 1994 and the Articles of Association
of the Company;

4. To appoint Statutory Auditors for Audit of Accounts of the Company for the Year ended 30 June, 2026 and to
fix their remuneration; and

5. To appoint Compliance Auditors for the year ended 30 June, 2026 and to fix their remuneration.

By Order of the Board

d__~

Md. Lutful Hyder Masum
Company Secretary

Notes:

1. The "Record Date" has been fixed on Monday 17 November, 2025. The Shareholders' names appearing in the
Register of Shareholders of the Company in the Depository on the "Record Date" will be eligible to attend the
AGM and to receive the Dividend.

2. Any Shareholder of the Company eligible to attend and vote at the Annual General Meeting or may appoint
a proxy to attend and vote on his/her behalf. The proxy form duly filled in and signed by the Shareholder
and stamped (Tk.20.00) must be submitted at the Registered Office (Titas Gas Bhaban, 105, Kazi Nazrul Islam
Avenue, Kawran Bazar C/A, Dhaka-1215) of the Company at least 48 hours before the meeting.

3. As per BSEC order No. BSEC/CMRRCD/2009-193/08 dated 10 March 2021, the imminent 44" AGM of the
Company shall be conducted through Digital Platform (Hybrid System).

4. The members are requested to participate 01 (one) hour (BD time) before commencement of the AGM by using
link, https://titasgas44thagm.virtualagmbd.com In case of logging in to the System, the members need to
put their 16 digit BO ID numbers as user name and share number as password (based on record date) to proof
their identity.
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The link of virtual AGM and detail procedures to participate in the AGM shall be notified to the valued
shareholders' E-mail ID and contact number in due course and these will also be available on Titas Gas
Transmission & Distribution PLC.'s website at www.titasgas.gov.bd. Annual Report 2024-25 will also be available
in company's website www.titasgas.gov.bd.

Shareholders are requested to submit their written option to receive dividend to the Company's Share
Department on or before 30 November, 2025. In case of non-submission of such option with the stipulated
time, the dividend will be paid of as deemed appropriate by the Company.

Concerned Brokerage house/DP are requested to provide detail list (Shareholders name, BO ID, client-wise
shareholding position, applicable tax rate with ETIN no., contact person, DP's Bank Account's Information etc.)
of their margin accountholders who hold shares on record date to the Company's Share Department & soft
copy in MS Excel format to titasshare@gmail.com on or before 30 November, 2025.
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Basis for Qualified Opinion

a.

i) Due to delay in payment of bills by the bulk customers, the Company calculates and charges penal interest on
the billamounts of the respective customers. As such, the total amount of Tk. 194.65 crore has been recognized
as interest income, except for interest income from Electricity Generation Company of Bangladesh Limited
(EGCBL), up to 30 June 2025 and included in Trade Receivables shown in Note # 11 to the financial statements.
On the other hand, the Company recognized operational income for meter rent/service charge and demand
charge from Bangladesh Power Development Board (BPDB) amounting to Tk. 275.64 crore up to 30 June 2025.
The Company has been recognizing these income as well as receivables from meter rent/service charge since
the year 2002 and demand charge since the year 2019. Out of the said aggregated amount of Tk. 470.29 crore,
there is no realization till date. On a query we came to know from the management that the said customers
are not interested to pay such penal interest as well as meter rent/service charge and demand charge, which
remains unrealized since long. As a result, there is a substantial doubt as regards the realization of the said
operational income, which requires full provision in the financial statements of the Company.

ii) Note # 11 to the financial statements reveals that the Company recognized Trade receivables from EGCBL
amounting to Tk. 2,944.76 crore and Meghna Sugar Refinery Limited (MSRL) amounting to Tk. 90.81 crore
up to 30 June 2025. As alternative audit procedures, we sent direct balance confirmation letters to the said
companies to confirm the accuracy and completeness of the said amounts, and in response to our confirmation
letters, EGCBL stated the balance as per their record is Tk. 2,841.92 crore in respect of payables for Higher
Heating Value (HHV) factor adjustment, demand charge and penal interest on delayed bills, resulting in a
difference of Tk. 102.84 crore and MSRL stated the balance as per their record is Tk. 24.50 crore in respect of
Trade payables for monthly gas bill and penal interest, resulting in a difference of Tk. 66.31 crore, up to 30 June
2025. Consequently, the total shortfall of receivable from those two companies to a tune of Tk. 169.15 crore.
The Company could not provide any reconciliation for the difference of receivable amount with those two
companies. On a query we came to know from the management that the said customers are not interested
in paying such amounts which have been arisen on account of penal interest, meter rent/service charge,
demand charge, etc. and remain unrealized since inception. As a result, there is a substantial doubt as regards
the realization of the said amounts, which requires full provision in the financial statements of the Company.
However, the Company filed legal case to the competent authority against the said receivable from MSRL and
as informed by the management the outcome of the appeal is in favor of the Company.

i) Non-current liabilities as disclosed in Note # 26 to the financial statements of the Company include customers’
security deposit amounting to Tk. 3,621.88 crore as at 30 June 2025. The Head Office of the Company maintains
control ledgers based on information received from books maintained by the Zone offices. During our audit at
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Zone offices, the Company could not provide us with the detailed list, addresses, and other relevant particulars
of the customers foran amount of Tk. 54.16 crore. As a result, we could not perform alternative audit procedures
by sending direct balance confirmation letters to the customers concerned and confirm the accuracy and
completeness of the said amount as well as existence of the repetitive customers. However, the management
has informed us that initially such recording gap was for Tk. 930.39 crore and assured us that the records of
Zone offices will be updated within the year 2025-2026, so that there remains no difference between the books
of Head Office and the Zone offices.

ii) As per Section 3.5 of the Gas Marketing Rules, 2014, the Company is required to collect security deposit from
different categories of customers in respect of gas sales based on approved monthly load, and issue demand
notice and collect security deposit from the customers when the existing gas tariff increases by the notifications
of Bangladesh Energy Regulatory Commission (BERC) from time to time. But the Company has not yet met the
said regulatory requirement as at 30 June 2025. The Company is also required to collect security deposit from
industrial, seasonal, captive power and feed gas for CNG customers in the form of both cash (demand draft/
pay order) and non-cash (bank guarantee or lien of FDR/Sanchaypatra/Savings Certificate issued by scheduled
bank) items.

The carrying amount of inventories as disclosed in Note # 10 to the financial statements of the Company as at
30 June 2025 is Tk. 454.25 crore. But the accounting policies of the Company state that inventories are valued
at cost which is a non-compliance with International Accounting Standard (IAS) 2: Inventories. IAS 2 requires
valuation of inventories at the lower of cost and net realizable value. Physical verification of inventories done
by the inventory committee as at 30 June 2013 identified dead stock worth Tk. 10.44 crore and obsolete stock
worth Tk. 3.33 crore at that time, but no accounting adjustments in this respect was made in the financial
statements. Thereafter, the Company has not conducted any further physical verification of inventories till 30
June 2025. As alternative audit procedures, we conducted physical verification of inventories of the Company
as at 30 June 2025 and identified dead stock worth Tk. 31.37 crore and obsolete stock worth Tk. 4.62 crore. As a
result, the carrying amount of inventories of the Company as at 30 June 2025 included huge quantities of dead
stock and obsolete stock, and appears to be overstated by Tk. 35.99 crore.

i) Required provision for pension fund as past service liability for eligible employees of the Company was Tk.
1,092.60 crore whereas the total assets of the fund was Tk. 92.00 crore as at 30 June 2020 as per actuarial
valuation done by M/s. AIR Consulting Limited, which resulted in a shortfall of provision for pension fund for
Tk. 1,000.60 crore as per IAS 19: Employee Benefits. As per the said report, the provision shortfall should have
been fully covered as at 30 June 2025 with a 5-year plan. But as on the said date the Company made provision
for pension fund as disclosed in Note # 24.1 to the financial statements is only Tk. 360.54 crore, resulting in a
shortfall of provision for Tk. 732.06 crore for the said fund. Though the Company as per decision taken by the
Board of Directors has been maintaining provision for pension fund for Tk. 100.08 crore every year, but still the
Company has shortfall of provision for pension fund as per the actuary valuation report.

The exact amount of shortfall in provision for pension fund could not be known as the Company performed
the above said actuarial valuation for its pension fund as at 30 June 2020 with a 5-year plan which has already
expired on 30 June 2025, and re-estimation gap to date pension fund obligation as per Para 57 of IAS 19:
Employee Benefits is to be done yet by the Company.

ii) Retirement benefit obligations of the Company as disclosed in Note # 24 to the financial statements
include Pension Fund of Tk. 360.54 crore, Gratuity Fund of Tk. 0.61 crore and General Provident Fund of
Tk. 109.76 crore as at 30 June 2025. IAS 19: Employee Benefits stated that assets and liabilities of funds should
not be recognized in the Company’s financial statements if they are controlled by the trustees and not the
Company. As the said funds are funded liability in nature due to having separate board of trustees as well as
bank accounts, these funds should not be recognized as the Company’s liability in the financial statements.
Hence, the assets and liabilities of the Company have been overstated by same extent as at 30 June 2025.
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As per Subsidiary Loan Agreement (SLA) between the Ministry of Finance under the Government of the
People’s Republic of Bangladesh and Titas Gas Transmission and Distribution PLC. (TGTDPLC), the Company has
received Tk. 351.62 crore as equity and recognized it as Share Money Deposit as disclosed in Note # 17 to the
financial statements. As per Gazette Notification No. S8/ QTG 17/2*/s/&Ta?«/20%0/0d dated 02 March
2020 issued by the Financial Reporting Council (FRC), the capital received as Share Money Deposit or whatever
the name which is included as a part of Equity of any company that cannot be refunded and the amount shall
be converted into share capital within 06 (six) months from the date of such receipt. Further, such Share Money
Deposit shall be considered in calculation of Earnings Per Share (EPS). However, the outstanding amount of
such Share Money Deposit which was not converted into share capital and considered in the calculation of
EPS of the Company as per the instruction given by FRC stands at Tk. 351.62 crore as at 30 June 2025.Thus, Net
Asset Value (NAV) Per Share, Earnings Per Share (EPS) and Net Operating Cash Flow Per Share (NOCFPS) have
been overstated as at 30 June 2025.

As per Note # 49 to the financial statements, the Company’s net related party transactions is amounted to
Tk. 2,686.11 crore during the year 2024-25 according to IAS 24: Related Party Disclosures. As alternative audit
procedures, we sent direct balance confirmation letters to the said related parties/inter-companies to confirm
the accuracy and completeness of the said amounts, but they, except for Gas Transmission Company Limited
(GTCL), did not send any response to our confirmation letters. However, in response to our confirmation letter,
GTCL confirmed the receivable amount in respect of gas wheeling/transmission charge and current account
balance from TGTDPLC as per their records of Tk. 982.67 crore against the recorded balance by TGTDPLC of
Tk. 695.43 crore. As such, there exists a difference of Tk. 287.24 crore between the records maintained by these
two companies. As such, it casts a substantial doubt as regards related party transactions and balances as
reported in the financial statements accurately as on 30 June 2025.

Emphasis of Matters

Without modifying our opinion, we draw attention to the following facts as disclosed in-

Provision for Income Tax as disclosed in Note # 30 to the financial statements represents that the National
Board of Revenue (NBR) claimed Tk. 5,054.04 crore from the Company on account of income tax liabilities on
net income for the assessment years from 2015-16 to 2024-25 in respect of which the Company has kept a
total provision for Tk. 2,194.46 crore only up to 30 June 2025. However, the Company filed to the competent
authorities against the demand of NBR and outcomes of the appeals are yet to be known.

Cost of sales of the Company amounting to Tk. 35,407.77 crore for the year ended 30 June 2025 as disclosed in
Note # 34 to the financial statements include net system loss of Tk. 2,421.76 crore, a huge increase of 34% from
the previous financial year, after deducted the allowable system loss of 2%. The system loss arose due to the
difference of volume/quantities of gas received by the Company through its own pipelines and pipelines of
GTCL and volume/quantities of gas sold by the Company to its customers during the year. Note # 34 disclosed
that the Company received 15,154 MMCM from the gas supplying and transmitting companies including own
transmission pipelines and sold 13,718 MMCM to its customers during the year. On a query we came to know
from the management that the system loss incurred due to illegal gas connections, loss from old/corroded
distribution lines, loss from the damage of pipelines caused by underground work of various government/
non-government organizations, loss out of lack of information regarding actual gas use in non-metered/flat
rate (fixed billing) domestic customers, gas measurement error caused by the difference in measuring system
in gas intake point and customers’ metering stations, and loss from leakage in the house line of non-metered
domestic customers.

Receivable from Fixed Deposit Receipts (FDRs) of Tk. 111.29 crore as disclosed in Note # 14 to the financial
statements includes investments with Padma Bank PLC, Bangladesh Commerce Bank PLC, First Security Islami
Bank PLC and Global Islami Bank PLC those are matured since long but there is substantial doubt as regards to
the realization of the said investments which require full provision/loss allowance for expected credit losses
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as per IFRS 9: Financial Instruments in the financial statements of the Company. But necessary provision/loss
allowance for expected credit losses in this regard has not been made by the Company as at 30 June 2025.

The IT systems of the Company have several control weaknesses that include the absence of a Board approved
IT policy, outdated software modules with incomplete audit trail configurations and lack of a Delegation of
Authority (DOA) matrix in the accounting software. Security concerns also exist as the Oracle 12c database
has reached End of Life (EOL) status and there is no centralized log management solution (SIEM/SOC) for
monitoring security events. The ICT Department of the Company lacks a separate IT asset register and proper
segregation of duties between IT and operational functions. Additionally, no IT Disaster Recovery (DR) drill has
been conducted and there is insufficient cybersecurity training among the human resources of the Company.
These IT control weaknesses may cause lack of completeness, accuracy, and security of financial information
processed through the Company's systems.
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Titas Gas Transmission and Distribution PLC
Comparative Significant Financial Information

As on 30 June 2025

Particulars 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Key financial figures
1. Authorized Capital 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
2. Paid up capital 989.22 989.22 989.22 989.22 989.22
3. Deposit for share 205.79 257.98 282.75 351.62 351.62
4., Capital Reserve 80.96 81.01 81.04 80.91 80.88
5. Retained earnings 5,907.87 6,008.26 5,744.20 4,950.66 4,157.29
6. Long term loan 322.68 390.07 404.93 479.05 450.90
7. Other long term liabilities 2,633.61 3,003.60 3,390.19 4,496.38 4,775.73
8. Current liabilities 7,919.81 7,956.45 13,700.11 20,384.88 | 24,064.70
(95 tpégie,rg; g:;ﬁ;ﬁi‘gﬁ)me”t 979.19 977.52 95836 | 4,829.06 | 560042
10. Capital Work in progress 529.03 690.41 71743 911.75 10.91
11. Investments 2,380.87 3,311.29 3,609.32 4,028.19 4,136.37
12. Inter-Company Loan 1,123.25 998.47 910.21 988.45 997.51
13. Loan to Employees 314.88 289.31 336.08 340.30 351.96
14. Current assets 12,732.79 12,419.59 18,061.05 23,971.56 27,109.76
15. Net profit before tax 433.15 386.86 (177.90) 128.15 (66.89)
16. Net profit after tax 34598 318.02 (165.14) (744.08) (772.04)
17. Financial ratios & others:
a. Current ratio 1.61:1 1.56:1 1.32:1 1.18:1 1.13:1
b. Liquidity ratio 1.01:1 0.92:1 0.90:1 0.84:1 0.81:1
c. Return on Fixed Assets (%) 34.57 32.63 (16.77) (26) (14.70)
d. Debt equity ratio 04:96 05:95 05:95 05:95 05:95
e. Debt service ratio 35.27:1 30.11:1 (1.94)1 (18.5):1 (16.53):1
f. Return on capital employed (%) 4.61 4.12 (2.20) (7.30) (5.46)
g. Earnings Per Share (Taka) 3.50 3.21 (1.67) (7.52) (7.80)
h. Dividend:

Cash (%) 22% 10% 5% 5% 2%

Stock (%) - - - - -
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CATEGORY-WISE GAS CONSUMPTION OF TGTDPLC
DURING 2024-25

(In percenatge)

12.89%

20.06%
.052%
5.30%
4.90%
29.08% 27.25%
B Power M Fertilizer M Industry M Captive Power M CNG Commercial B Domestic

Market Share of Six Distribution Companies under Petrobangla
During FY 2024-2025 (In percenatge)

On the basis of Gas Sales (In MMCFD)
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10.45%
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Statement of Gas Purchase & Sales during last

five financial years (In MMCM)
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Contribution to National Exchequer (In Crore Taka)

931.7

753.87

706.92
655.63 640.85

2020-21 2021-22 2022-23 2023-24 2024-25

Manpower Growth (In Number)

1957
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1942
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TITAS GAS TRANSMISSION AND DISTRIBUTION PLC

44" Annual General Meeting

Report of the Board of Directors to the Shareholders
Bismillahir Rahmanir Rahim

Respected Shareholders,
Assalamu-Alaikum,

Hearty welcome to all of you in the 44" Annual General Meeting of Titas Gas Transmission and Distribution PLC
(TGTDPLC). I would like to take this opportunity to present before you the Report of the Board of Directors including
Audited Financial Report of Titas Gas Transmission and Distribution PLC for the Year ended June 30, 2025.

Respected Shareholders,

The discovery of a huge gas field on the bank of the Titas River in Braemanbaria in 1962 created a new horizon for the
utilization of natural gas. Titas Gas Transmission and Distribution PLC (TGTDPLC) was established on 20 November
1964. The Company started it's Commercial operation in 28" April, 1968 supplying gas to the Siddhirganj Thermal
Power Plant through 14" @ x 58 miles long Titas-Demra Transmission Pipeline which was constructed by then
Govt. Industrial Development organization. First domestic natural gas connection was provided to the residence
of renowned litterateur Shawkat Osman. As a leading national organization, it has earned the glory of being a
trustworthy one for the people by means of its service delivery in its long journey.

Since its inception, 90% and 10% of the Company'’s shares had been owned by the then Government and the Shell
Oil Company respectively. On August 9, 1975, according to the Nationalization Order of 1972, the then government
with a cost of 4.5 million Pound Sterling (17 to 18 crore taka of that time) established state ownership by purchasing
five gas fields of Titas, Bakhrabad, Habiganj, Rashidpur & Kailashtilla respectively from multinational Shell Oil
Company. Even after increasing gas use for four decades, we are getting remarkable supply from these gas fields.

After the independence of Bangladesh in 1971, the Company started its journey as a Company of Petrobangla
with the authorized and paid-up capital of Tk.1.78 crore. At present, the authorized and the paid-up capital of the
Company are Tk. 2,000.00 and Tk. 989.22 crore respectively.

Titas Gas is playing a significant role in strengthening the socio-economic status of a developing country like
Bangladesh. As a pioneer of the enterprises in the energy sector, contribution of Titas Gas to the Bangladesh
Economy is as evident as its eternal flame.

Main objective of the Company is to supply natural gas to customers of different categories under Titas Franchise
Area. The Company has to construct, operate and maintain pipelines, stations and associated facilities to full-
fill it's objective. Currently the Company is entrusted with the responsibilities of distributing natural gas in 12
districts- Dhaka, Narayanganj, Narsingdi, Munshiganj, Manikganj,Gazipur, Tangail, Mymensingh, Jamalpur, Sherpur,
Netrokona, and Kishoreganj.

Respected Shareholders,

The Company's activities have been expanded a lot over the last five decades and the Company has so far
ensured uninterrupted supply of gas to cater for its customers’ demand. But recently customer services have been
hampered to some extent because of low pressure problems prevailing in some parts of Titas Franchise Area (TFA),
which is caused by shortage of gas supply due to shortfall of gas production from the gas fields along with the
shortage in imported LNG amid energy crisis in the world triggered by war scenario. Presently, Company's total
length of pipeline is 13,438.69 km (Including abandoned/ unused 448.21 km.). The number of total customers of
the Company has stood at 27,78,712 on 30 June 2025.
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Existing Number of different types of Customers is presented in the table below:

Customer Category Total Number

Power 38
Fertilizer 2
Industrial 5673
Captive Power 1909
CNG 393
Commercial 11733
Domestic* 27,58,964
Total 27,78,712
* Excluding PDC Burners.

Development Activities and Project:
Respected Shareholders,
Now, | would like to present before you a brief description of the development activities of the Company:
Development Programme:

Presently the cumulative length of pipeline under TGTDPLC has stood at 13,438.69 km. The Company has
constructed 17.24 km pipeline during the fiscal year 2024-25 as link line and pipeline modification/ up-gradation/
replacement for improving low pressure problem in different areas under TFA.

System Loss Reduction Programme:

Different types of System Loss Reduction Programme have been carrying out successfully by the directives of the
administrative authority and cordial efforts of management authority of Titas Gas T&D PLC. Regular inspection
programmes are being carried out by Central Vigilance Department, Regional Vigilance Department & Revenue
Zones to detect illegal gas connections and disconnect them. Eviction of illegal gas pipelines and illegal gas line
disconnection drives by means of mobile courts have also been monitored.

Information on total system loss, of the Company (The Difference between Purchase and Sales) from
2023-24 to 2024-25 is given below:

Difference between Purchase and Sales (Total System Loss)

Financial year

In Volume (MMCM) In Percentage (%)
2023-24 1203.654 7.67
2024-25 1435.578 9.47

« Deducting allowable system loss, 2%, actual system loss for the year 2024-2025 is (9.47%-2%)=7.47%.

Causes of System Loss:

@ Gas useinillegal gas connection;
@ Leakage-Loss from the old/corroded distribution Pipe network;

® Loss from the damage of the pipeline caused by underground work of various govt./non-govt. organization;
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Loss from gas purging during repair/maintenance work;

Loss out of lack of information regarding actual gas use in non-metered/flat rate (fixed billing) domestic
customers;

Gas measurement error caused by the difference in measuring system in gas intake point and customers'
metering station; and

Loss from leakage in the house line of the non-metered domestic customers.

Measures taken/ measures going on by Titas Gas to reduce system loss:

Installation of meters with EVC;

Installation of Gas Meter Security Enclosure to combat meter tempering;
Eviction of illegal pipeline/connection ;

Leakage detection & Maintanance by Clean Development Mechanism (CDM);
Leakage detatction & Maintenance by Verified Emission Reduction (VER) ;
Cathodic Protection measures in distribution network;

Dhaka-Narayanganj Gas network Infrastructure Development Project; and

Division/Department/Zone-wise System loss measurement, Zone-wise allocation of responsibility to officials
and regular monitoring of system loss accordingly.

Future plans for system loss Reduction :

Replacement of old pipelines and Installation of SCADA in Titas Network;

Re-fixing actual gas consumption in Domestic level.

Division/Department/Zone-wise separation of gas network;

Signing MoU with the relevant authorities to get road cutting permission easily;

Re-fixation of acceptable rate of system loss with a view to determining distribution margin;
Gas Network Digitalization;

Efficiency enhancement of operational activities, Improvement of network safety and reliability by means of
SCADA

Construction of City Gate Station (CGS) at Japanese Economic Zone
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Completed Activities in the financial year 2024-2025:

Modification/Rehabilitation/Replacement/Relocation of Civil Works and pipelines of different diameters have been
completed within Titas Francise Area in this fiscal year:

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.
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Repair & maintenance works of the internal roads at Demra CGS Complex cum Demra DRS Complex.

Construction of the reception desk at Dania Office Building and reconstruction of the damaged boundary
wall along with other related civil works.

Reorganization of MESD office at Demra Multipurpose Store Building and construction of the office room for
Deputy General Manager (SOD-South), including other related civil works.

Maintenance and repair of the four-storied Titas Gas Adarsha High School at Demra, construction of guardian
shed, walk-way, and development of the playground.

Construction and decoration of GM office of RSD-Gazipur.

Construction and decoration of the DGM office (Regional Planning Department, Gazipur) & Store room in the
basement for Regional Engineering Services Department at Bilashpur, Joydevpur, Gazipur

Internal RCC road at office premises and dismantaling Old internal boundary wall at Bilashpur, Joydevpur,
Gazipur.

Repair and Maintenance of a Two-Storied Building at the 80 MW Power Plant RMS, Wapda Road, Gopalpur,
Tongi in a bid to relocating Zonal Marketing office of Tongi in the Company’s own land.

DMD-Gazipur's Office Decoration, Installation of ACin the General Manager's Office of Sales Division-Gazipur,
Installation of Doors in the Toilet Corridors on Four Floors and Other Related Works.

Placing Company Logo, Area Map, Office name & related works at the entrance of DMD (Mymensingh) Office.

Contruction of Ramp at the main gate, replacement of iron gate, construction of Guard Room and necessary
painting works at Sherpur-Office under Mymensigh Division.

Leakage repair of rooftop of the mosque at the office compound of DMD (Mymensinh).

Water Logging Management and repair works in the road adjacent to the rest house at the office of DMD
(Mymensingh).

Construction of 4" diameter x 140 PSIG x120 meter distribution line and 20 diameter x 140 PSIG x 18 meter
service line at the cost of Border Guard Bangladesh, Gazipur Battalion (63 BGB), Rajendrapur intersection,
Gazipur.

Construction of 6 inch diameter x 140 PSIG x 2 meter and 4 inch diameter x 140 PSIG x 1 meter service lines
at the expense of M/s. Sadia Textile Mills Ltd., Kadimdhalya, Jamurki, Mirzapur, Tangail.

Construction works of a new 2"x50 PSIGx 318 meter distribution line instead of existing 1" x 50 PSIG
distribution line for the customer, BRTC Training Institute, Salna, Joydevpur, Gazipur, and construction of a
10 x 50 PSIG x 6 meter service line from the said line to the inlet valve of the customer's metering run. The
contractor for the work has been appointed and the construction work will be completed after obtaining
road cutting permission.

Construction of 3 inch diameter x 140 PSIG x 18 meters service line at Beraider Chala, Gazipur at the cost of
M/s. Perfetti Venmele Bangladesh Pvt. Ltd.

Construction work of 4 inch diameter 140 PSIG x 2 meter service line at the expense of M/s. Pioneers knitwears
(BD) Ltd.

(// Reserve of natural gas is limited, ensure its proper utilization



Renovation works at Head Office

Ongoing Development Activities and project in the financial year 2024-2025:

1.

10.

Construction of office building, guard room, CP room, boundary wall, drain, and internal roads including
other related civil works inside the proposed CGS at the Japanese Economic Zone area.

Land filling, boundary wall and control building maintenance, and construction of guard room inside the
Gajaria TBS premises.

Rearrangement of the existing office floor spaces and interior decoration works, along with other civil
works, to accommodate the offices of the newly created divisions, departments and sections as per the
Organizational Structure-2024 of Titas Gas Transmission and Distribution PLC located at the Head Office.

Construction of a temporary shed at the southern part of City Center DRS to facilitate the protection and
maintenance of the TR set of the existing CP station.

Construction of Crew Room and other ancillary civil works at Agargaon DRS under Station Control Section,
Metro Dhaka, System Operation Division.

Replacement of profile sheets of the old steel shed used by the Prepaid Meter Operation and Management
Department at Demra, along with ancillary civil works.

Construction and decoration of offices for 6 (six) deputy general managers, making cubicles for 10 (ten)
officers, and related works in the deputy managing director’s office, Gazipur at Bilashpur, Joydevpur, Gazipur.

Interior decoration of the office of the Deputy General Manager, Regional Sales Department-Chandra and
the Chandra office.

Construction of 16 inch diameter x 140 PSIG x 864 meters distribution line, 8 inch diameter x 140 PSIG x 36
meters, 6 inch diameter x 140 PSIG x 1 meter, 4 inch diameter x 140 PSIG x 3 meters and 2 inch diameter x 140
PSIG x 1 meter service lines at the expense of M/s Hameem Denim Ltd. Maona, Sreepur, Gazipur. The pipeline
installation has been completed and only the tie-in is yet to be done.

In order to improve the gas supply senario in the Banmala Area under Zonal Marketing Office (Tongi), a
new 54 meters (approx.) 3" dia x50 PSIG distribution line (including control valve) will be constructed from
the 3" dia x50 PSIG distribution line originating from Fisance Road to Haji Market Road at the Company's
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

20.
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expense and connected to the existing 3" dia x50 PSIG distribution line along the same road. The contractor
for the project has been appointed and the construction work will be completed after getting road cutting
permission.

Relocation of 6 inch diameter x 140 PSIG x 66 meters service line at the expense of M/s Bengal Plastics Ltd.,
Jirabo, Ashulia, Savar, Dhaka.

Construction work of 6 inch diameter 140 PSIG x 18 meters service line at the expense of M/s. Fuljhuri
Spinning Mills Ltd., Lohakair, Kashimpur, Gazipur.

Tie-in cable of 4 inch diameter x 50 PSIG x 1000 meters distribution line at the cost of M/s. Urmila Fabrics Ltd.,
Meghlal, Ambagh, Konabari, Gazipur.

Construction of 8 inch diameter x 140 PSIG x 156 meters distribution and 4 inch diameter x 140 PSIG x 30
meters service lines at Tepirbari, Telirhati, Sreepur, Gazipur, at the expense of M/s Color & Co. Ltd.

Construction works of 4 inch diameter x 140 PSIG x 18 meters, 3 inch diameter x 140 PSIG x T meter and 2 inch
diameter x 140 PSIG x 1 meter service line at the expense of M/s Highway Filling Station, Dariapur, Boardghar,
kaliakoir, Gazipur.

Construction works of 4 inch diameter x 140 PSIG x 3 meters and 2 inch diameter x 140 PSIG x 24 meters
service line at the cost of M/s Dhaka Wash, 68, Kataldia, Baro Deora, Tongi, Gazipur.

Construction works of 4 inch diameter x 140 PSIG x 24 meters, 3 inch diameter x 140 PSIG x 1 meter and 2 inch
diameter x 140 PSIG x 1 meter service lines at the expense of M/s Lease Fashion Industry Ltd, Purba Chandra,
Kaliakoir, Gazipur.

Construction works of 6 inch diameter x 140 PSIG x 36 meters and 4 inch diameter x 140 PSIG x 1 meter
service line at the cost of M/s, Cotton Club (BD) Ltd., Nayapara, Kashimpur, Gazipur.

Construction works of 4 inch diameter 140 PSIG x 18 meters, 3 inch diameter x140 PSIG x 1 meter and 2
inch diameter x 140 PSIG x 1 meter service lines at the cost of M/s,American and Ifard Bangladesh Ltd. 93,
Islampur, Kodda, Gazipur.

Relocation of Distribution Pipe line and service line of domestic customers along Palash Bus Stand to Ghorshal
Fertilizer, Road.

Shifting of existing Valvepit, infront of Thermex Group, to accelerate utility shitting activities of SASEC Dhaka-
Sylhet Coridor Project.

Shifting of 6X50 PSIG Valvepit at Shibpur College gate, at 7" km of Etakhola-Motkhola-Kotiyadi Regional
Highway (R-211).

Gasline Leakage repair from Katerpool to Ramarbagh Mosque.

Rehabilitation of 2" ¢ x 24 PSIG distribution line at Jatramura, Tharabo, Rupgonj, Narayanganj under system
operation and Maintenance Section-Rupgon].

Gas line shifting from Masdhair Bazar to Tala Factory under Enayetpur, Kashipur.
Shifting of Valvepit at Kamal Steel Mills Ltd, Ariyabo, Rupgonj, Narayangan;.

Rehabilitation of domestic gas line and re-arrangement of gas appliances Old UFFL Housing Colony at
Ghorashal Palash fertilizer PLC.

Construction and repair works of finance Department & Toilet repair at 9t floor of Head Office.

Estimation & Design works for upgradation & modification of Munshuganj DRS, Mukterpur DRS and Bhulta
TBS are in progress.

(// Abstain from illegal use of natural gas, abide by gas act



Other Ongoing Project:

Gas Sector Efficiency Improvement & Carbon Abatement Project [Installation of Smart Prepaid Gas Meter
for TGTDCL]:

“Gas Sector Efficiency Improvement & Carbon Abatement Project [Installation of smart Prepaid Gas Meter for
TGTDCL]" is a project funded by the World Bank, the Government of the People's Republic of Bangladesh, and Titas
Gas Transmission and Distribution PLC. Under the project, a total of 1.1 million smart prepaid gas meters will be
installed for the domestic customers in the Company's Metro Dhaka Marketing Division (North), Regional Marketing
Division (Gazipur) and Regional Marketing Division (Mymensingh) areas. The project was approved in the meeting
of the Executive Committee of the National Economic Council (ECNEC), held on 31/10/2023 for implementation
from January-2024 to December-2028. The total estimated cost of the project is Tk 3542.71 crore. It is expected that
the installation of 1.1 million smart prepaid gas meters will be completed by December-2028.

Smart Metering Energy Efficiency Improvement Project (Installation of Prepaid Gas Meter for TGTDCL)

Under the project titled "Smart Metering Energy Efficiency Improvement Project [Installation of Prepaid Gas Meter
for TGTDCL]" funded by the Asian Development Bank (ADB), the Government of Bangladesh, and Titas Gas, 6.50
lakh smart prepaid gas meters will be installed in the domestic category of unmetered customer premises of the
Company's Metro Dhaka Marketing Division (South) and Regional Marketing Division (Narayanganj) areas. The
project was approved in the 5th meeting of the Executive Committee of the National Economic Council (ECNEC)
for the fiscal year 2023-24, held on 31/10/2023. As per the approved DPP, the estimated cost of the project is Tk
2214.03 crore and the implementation period is from January 2024 to December 2027. The installation of smart
prepaid gas meters will prevent the wastage of gas used at the household level, increase gas usage efficiency and
have a positive impact on the environment by increasing awareness among domestic customers about gas usage,
and reduce system losses in the overall gas supply system. In addition, the operational costs of the Company will
be reduced as the complications related to arrears collection will be eliminated. The process of appointing 4 (four)
individual consultants and one foreign consulting firm has been completed. It is expected that the EPC contractor
will be appointed by May 2026 for the installation of smart prepaid gas meters for the project and the installation
of smart prepaid gas meters in the customer premises will be completed by December 2027.

“The Project for Gas Network System Digitalization and Improvement of Operational Efficiency in Gas
Sector in Bangladesh”:

To ensure reliable, effective and efficient gas supply system through the company’s Transmission and Distribution
network, the digitalization of gas supply system increases the efficiency of operational activities through SCADA
and improves the safety and reliability of the gas network by technical assistance and financial support from JICA.
The project is going on.

The digitalization activities under the technical assistance of this project are as follows:

@ GIS mapping of 67 km in Motijheel and Paltan area and 69 km in Dhanmondi and Lalmatia area has been
completed.

@ Standard Process Area Flow Diagram of 123 stations has been updated.

® Overall Schematic Diagram of TGTDPLC's Transmission and Distribution network has been updated.

e Digitized maps of 633 km of 1000 psig transmission pipeline, 97 km of 300 psig transmission/distribution main
pipeline, 1011 km of 140 psig distribution main/ distribution pipeline and 4253 km of 50 psig distribution lines
& 66 km distribution lines have been accumulated; and

® RMS-location survey for 6,382 industrial, CNG, and commercial customers has been completed.
Gas Supply to Different Economic Zones:

To encourage rapid economic development through industrial diversification, employment generation, and
increased production and exports, Titas Gas Transmission and Distribution PLC (TGTDPCL) has undertaken
initiatives to develop gas supply infrastructure in 24 government and private economic zones located within its
franchise areas.
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Economic Zones with Gas-Supply Infrastructure:

After completion of the required infrastructure of high-diameter-and-appropriate-length-pipelines, gas supply has
been ensured to the following economic zones, where industrial activities are running:

No. Name of Economic Zone Location

01 Meghna Industrial Economic Zone Sonargaon, Narayanganj.
02 Meghna Private Economic Zone Sonargaon, Narayanganj.
03 City Economic Zone Rupganj, Narayangan,j.
04 Akij Economic Zone Trishal, Mymensingh.
05 Jamalpur Government Economic Zone Holidhata, Jamalpur.

Ongoing Gas Infrastructure Construction Activities:

To ensure necessary gas supply, gas infrastructure construction works for the following economic zones have been
completed or are in progress:

No Name of Economic Zone Location Description of Work

Construction of 16" diameter x 140 PSIG x 10

01 |Hamid Economic Zone Trishal, Mymensingh km pipeline (from Trishal TBS)
02 |Japanese Economic Zone Araihazar, Narayanganj 20" diameter x 1000 PSIG x 6 km pipeline
03 |Abdul Monem Economic Zone | Gazaria, Munshiganj Construction of 12 s;;:;ie::r X 140 PSIG X 8 km

In addition, gas infrastructure construction works are going on at the following economic zones:
1. Hossendi Economic Zone, Gazaria, Munshiganj.

Cumilla Economic Zone, Meghnaghat.

Kishoreganj Economic Zone, Kishoreganj.

BSCIC Industrial Area, Keraniganj, Dhaka.

API Economic Zone, Gazaria, Munshiganj.

Bangladesh Hi-Tech Park Authority (BDHTPA) Economic Zone.

Bscic Chemical Industrial Park, Munshigan;.

© N o ok~ w N

Bay Economic Zone, Konabari, Gazipur.
Future Implementation Plan for Economic Zones:

The estimated costs for the construction of gas supply infrastructure in the remaining 08 (eight) economic zones
have been sent to the respective economic zone authorities. Implementation activities will commence upon
receipt of the required funds from the concerned authorities.

Clean Development Mechanism (CDM) Project:

The Clean Development Mechanism (CDM) project, registered with the United Nations Framework Convention
on Climate Change (UNFCCC) and in accordance with United Nations Methodologies, is being managed with the
investment and technical support of the Danish Company NE Climate A/S (NEAS) under the supervision of CDM
Cell of Titas Gas. According to the Project Design Document (PDD) of the project, a total of 5,65,952 residential and
commercial risers have been inspected and 35,252 leaky risers have been identified and repaired in 2017 under
the Baseline Study Program of the said project and through this a total of 20.68 MMCFD of gas leakage has been
sealed off. The monitoring program is being conducted consistently every year to check whether the gas leakage
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has been occurred again in the repaired risers in 2017 and currently the 8th monitoring program is ongoing. After
successfully verified a total of 2,32,95,208 tCO,-e emissions from 2018-2023 have been eligible for sale at the
international level and a total of 14,803,760 tCO,-e have been sold.

Moreover, through these types of projects, it is possible to earn foreign exchange by using the saved gas in the
industry to increase the Gross Domestic Production (GDP) and reduce the emission of Green House Gas (GHG)
while protecting the environment. The project will be continued till 2027 according to the agreement and UN
Methodology.

Verified Emission Reduction (VER) / VERRA Project:

Considering the success of the CDM project, a new project named Verified Emission Reduction (VER) was adopted
in 2020 as per the decision of the 785" meeting of the Board of Directors of the Company. An agreement was
signed with the Company in 2021 to implement the project with the financial investment and technical support
of NE Climate A/S (NEAS), Denmark. A total of 1,43,394 residential and commercial risers have been inspected and
17,072 leaky risers have been identified and repaired. Currently the 6™ Monitoring program has been completed
and the Verification program is in progress.

Future Development Activities and Projects
Respected Shareholders,
I would now like to present before you the projects/activities to be implemented in future.

Work Plan for the Fiscal Year 2025-2026:

1. Construction of boundary wall, control building and road, along with other civil works at Hi-Tech City-2,
Kaliakoir, Gazipur DRS area.

2. Construction of the proposed DRS and other infrastructure at Savar Leather Industrial Park, Hemayetpur,
Savar, Dhaka.

3. Construction of roads, walkways and drainage, security rooms, guard posts, crew rooms and Ansar sheds,
pipe supports of DRS/TBS and floor concreting works at various locations under Titas Franchise Area.

4, Interior decoration and other related works of Titas-owned and rented office buildings including the Head
Office Building.

5. Construction of boundary wall at Dania DRS area.

6. Replacement of acoustic panels along with repair works of the existing auditorium at Titas Gas Adarsha High
School, Demra.

7. Construction of security shed at Mirpur DOHS DRS.
8. Construction of security shed at Mirpur Cantonment Mini DRS.
9.  Construction of security shed at Aminbazar DRS.

10. Construction and vertical extension of boundary wall, demolition of the old wall in the northernside,
installation of circular-barbed-wire fencing, raising of existing RCC road level, construction of Walkway and
Drainage System, Earth Filling, and ancillary works at the Titas Gas Office Compound, Joydevpur, Gazipur.

11.  Comprehensive repair and renovation of officers’ quarter at Titas Gas office, Joydevpur, Gazipur
12.  Vertical extension of the office of the Deputy Managing Director (Gazipur) at Bilashpur, Gazipur.

13.  Floor elevation of the ground floor at Regional Sales Department (Savar) office, construction of front desk,
renovation of toilets, and related works.

14.  Land filling with soil and stone and related works at Bhurulia Valve Station and Joydebpur CGS under Titas
Gas office, Bilashpur, Gazipur.
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15.  Floor elevation, installation of tiles, and construction of ablution and toilet facilities at the existing mosque in
the office of the Deputy Managing Director- Gazipur.

16.  Repair of roof and beams, repair of boundary wall, land filling, and construction of drains at the office building
of Zonal Sales Office- Manikganj.

17.  Construction of drainage system maintenance of existing drains and ramp works at the office compound of
Zonal Sales Office-Kishoreganj under Regional Sales Department-Vhaluka.

18.  Renovation and maintenance of officer’s Quarter at DMD-Mymensingh Office.
19.  Construction of Ansar Shed & repair of boundary wall inside the TBS of Bhaluka under DMD-Mymensingh.

20. Construction of Shed for different RMS, DRS, TBS under System Operations & Maintenance Section of
Mymensingh.

21.  Vertical extension (Fourth Floor) of DMD-Mymesingh Office.
22.  Vertical extension (3rd floor) of existing rest house at DMD-Mymensingh Office.

23. Construction of 3 inch diameter x 140 PSIG x 18.30 meters and 2 inch diameter x 140 PSIG x 1 meter service
line at the expense of M/s Kalia Replica Ltd. Plot No.-202, Nayapara, Mirzapur, Gazipur.

24. Construction of 8 inch diameter x 140 PSIG x 342 meters distribution and 3 inch diameter x 140 PSIG x
19 meters and 2 inch diameter 140 PSIG x 9 meter service lines at the expense of M/s, Tina Sweaters Ltd.,
Islampur, Kodda, Gazipur.

25.  Construction of 4 inch diameter 140 PSIG x 18 meters distribution and 3 inch diameter x 140 PSIG x 1 meter
service line at the expense of M/s, Gemtext Composite Ltd., Mulaid, Maona, Sreepur, Gazipur.

26. Construction of 8 inch diameter x 140 PSIG x 300 meters distribution line and 3 inch diameter x 140 PSIG x
18.3 meters service line at the expense of M/s, Casual Washing Ltd., Tongabari, Savar, Dhaka. The construction
of distribution line has been completed. Construction of service line and tie-in work is yet to be done.

27. Partial relocation and construction work of existing 4" x 50 and 2" x 50 PSIG distribution lines along Tara Mia
Road, Genda, Savar Road. Tendering to appoint a contractor to implement the work is underway.

28. Construction of a new distribution line by replacing the existing 4"x50 PSIG damaged distribution line in
Khan Bahadur Awlad Hossain College, Shibbari Road, Manikganj Sadar, Manikganj. Tendering to appoint a
contractor to implement the work is under process.

(1) Project Name: Dhaka and Narayanganj Gas Network Infrastructure Improvement

To enhance gas supply for current and future customers, mitigate low-pressure situations, prevent gas leakage and
associated losses, reduce the risk of gas-related accidents, decrease carbon emissions, and ensure the safety of lives
and property for improving customer service of TGTDPLC, this project has been undertaken. Under the project, a
total of 2,781.46 kilometers of pipeline will be installed both upstream and downstream of gas stations under Titas
Franchise Area (TFA) in Dhaka and Narayanganj City Corporation. The project is amied at increasing the gas supply
capacity from 275 MMCFD to 1,008 MMCFD, reducing gas leakage incidents to 66 per month, and lowering annual
carbon emissions from 2.06 million tons of CO, equivalent to 0.50 million tons of CO, equivalent. Additionally,
the project includes the preparation of GIS mapping for 5,500 kilometers of gas pipelines and the installation of
SCADA systems at 18 gas stations to modernize TGTDPLC's gas distribution network. The project is planned to be
implemented with financing from the New Development Bank (NDB), the Government of Bangladesh (GoB), and
TGTDPLC's own funds. In this regard, approval for GoB financing was obtained from the Finance Division of the
Ministry of Finance on 05-05-2024, and the Liquidity Certificate for the Company’s own financing was received
on 30-06-2024. As per the recommendation of NDB, field-level work for the Environment and Social Impact
Assessment (ESIA) and Resettlement Action Plan (RAP) have been completed, while preparation of the final reports
is underway. The Project Evaluation Committee (PEC) meeting for the project was held on 21-05-2025, and based
on its recommendations, the restructuring of the Development Project Proposal (DPP) is currently in progress. The
proposed implementation period of the project is from January 2026 to June 2031.
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(2) Project Name: Natural Gas Network Capacity and Supply Efficiency Improvement Project of Titas Gas

Following the decision adopted in the meeting of the Foreign Assistance Inquiry Committee held on 17-10-2023,
Titas Gas Transmission and Distribution PLC (TGTDPLC) has undertaken the initiative to implement a project
titled “Natural Gas Network Capacity and Supply Efficiency Improvement Project of Titas Gas” by merging three
ongoing gas pipeline installation projects. For securing foreign financing for this project, the approved Preliminary
Development Project Proposal (PDPP) was forwarded to the New Development Bank (NDB) through the Economic
Relations Division (ERD) on 24-04-2024. At present, the process of providing various information and data related
to the Company and the project to NDB is ongoing. The proposed implementation period for the project has been
set from January 2026 to December 2030. The project has been divided into three major components, the details
of which are as follows:

(a) Component-1: Replacement of the Existing Gas Network of TGTDPLC along Joydebpur-Mymensingh 4
Lane Highway

Under the Joydebpur-Mymensingh Road Development Project implemented by the Roads and Highways
Department, the 4-lane national highway from Joydebpur junction to Mymensingh Medical College has been
widened on both sides. As a result, the Company's existing distribution lines has fallen in the middle of the highway,
creating a high-risk situation. In this context, the Company has undertaken the project to ensure an uninterrupted
gas supply to the customer end and facilitate customer service by avoiding complications related to pipeline safety
risks, maintenance, new customer connections, and load increase. Under this component, the project will involve
the construction of approximately 194 km of 16"-20" diameter distribution pipeline on both sides of the highway,
a 3 km of 20"-24" diameter header pipeline & 1 CGS and the modification of 3 gas stations, as well as the crossing of
2 rivers at 7 locations using the Horizontal Directional Drilling (HDD) method on EPC basis. Additionally, an 18 km
pipeline of 3/4"-8" diameter will be constructed to reconnect existing customers. This will enable to supply about
759 mmcfd of gas to various categories of customers.

(b) Component-2: Replacement of the Existing Gas Network of TGTDPLC along Dhaka-Tangail 4-Lane
Highway under SASEC Road Connection Project

Under the SASEC Link Road Project implemented by the Roads and Highways Department, the 4-lane national
highway from Bhogra bypass in Joydevpur to Elenga in Tangail via Naojuri, Konabari, Chandra, Kaliakair, Mirzapur,
Tangail bypass has been widened on both sides with a divider in the middle. As a result, the company's existing
distribution lines remained in the middle of the highway, creating a high-risk situation. In this context, the company
has undertaken the project to ensure an uninterrupted gas supply to the customer end and facilitate customer
service by avoiding complications related to pipeline safety risks, maintenance, new customer connections, and
load increase. Under this component, the project will involve the construction of approximately 220.022 km of 16"-
20" diameter x 50-140 psig pressure distribution pipeline on both sides of the highway, 7 km of 3/4"-8" diameter
service line & 1 new CGS/TBS and the modification of 2 gas stations. This will enable to supply about 430 mmcfd of
gas to various categories of customers.

(c) Component-3: Improvement of Natural Gas Transmission and Distribution Capacities of Titas Gas
Transmission and Distribution PLC

An initiative to implement this component has been taken to improve low-pressure problem of gas and accelerate
industrialization in Tangail, Manikganj, Aricha, Saturia, Dhamrai, Savar and adjoining industrial areas under TFA.
This component will involve the construction of a 24" diameter x 1000 psig x 62.052 km transmission line from
GTCL compressor station at Elenga to Manikganj, construction of a 20" diameter x 300 psig x 22.752 km distribution
main line from Manikganj to Dhamrai, river crossings at 18 locations using the Horizontal Directional Drilling (HDD)
method on EPC basis and contruction of 1 IMS at Elenga, 1 CGS at Manikganj and 1 TBS at Dhamrai including
introduction of metering system and load management facilities. This will enable to supply about 280 mmcfd gas
to existing and new customers.
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Development of ICT

The following initiatives have been taken for ICT Developement:

1.

10.

11.

12.

13.

14.

15.

16.
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Existing Web-Based Integrated System has been successfully migrated to the National Data Center Cloud

through the Bangladesh Computer Council (BCC) and is fully operational from this platform;

An Automated Pension Module for employees has been developed in-house by the ICT Division and is

currently operational;

Following the directives of the ministry, Titas Gas has changed its domain from “titasgas.org.bd” to “titasgas.
gov. bd” to get aligned with the Bangladesh National Web Portal, with the new portal live at www.titasgas.
gov.bd;

Customers can pay their gas bills at any branch of 38 banks with online banking, and the central server

updates customer ledgers accordingly ;
Metered and non-metered customers can also pay via Rocket, Upay and Bkash ;

The number 16496 of its own Call Center established in the Company remains open 24 (Twenty four) hours
every day so that any person can directly contact to know the necessary information or lodge complain

about any matter;
Currently information of salary, bonus etc of all employees are sending through sms.

Acknowledgment SMS is automatically sent to the customer from the central server when the customer pays
the bill through banks with online banking facility;

Through integrated accounting software it is possible to provide various information on demand including

annual/half-yearly accounts of the Company and to finalize the accounts within a short period of time;
The Company'’s website has been updated and modified as per the instructions of the Ministry;
Digital archiving of customer files is ongoing under the supervision of BCC,;

A web-based One Stop Service (OSS) application software for new connections of industrial and captive
power customers has been developed and it is accessible via the One-Stop-Service Portal of BIDA and the

Company's web portal.

Customer Portal is Titas Gas' online service platform, where customers can view bills, receive complaints and

service-related information.

Facebook Page is the official social media platform, where Company’s news, notifications and customer

service updates are published.

Titas Gas's innovation activities are mainly aimed at facilitating customer service, automating operations and
increasing efficiency through modern technology and digital solutions. This includes online bill payment,

customer portal etc. Through this, the Company is able to provide fast, transparent and reliable services.

The purchase of Computers and related goods through tendering method is going on to cater the demands

placed by different departments as per organogram-2024.
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17.  Upgradation of existing Sound System at 1st floor of Head Office.

18. To combat Cyber attack & strengthen the data system initiatives have been taken to adopt Oracle database

namely RMAN (Recovery Manager).

19. A vendor firm has already been appointed to integrate the BERC's Software & Accounting software of
TGTDPLC.

Operation to disconnect illegal gas connection at Washing Plant

Information on lllegal Gas Disconnection

Removal/ Disconnection of lllegal Gas Pipeline:

With a view to combating gas pilferage and illegal gas use, the officials of Central Vigilance Department, Regional
Vigilance and Revenue Zones instantaneously disconnect gas connection of the customers upon finding
irregularities in gas uses. In FY 2024-2025, by means of 206 Mobile Court and 372 Company’s own operation,
210 km gas connection of Pipeline has been removed from 1267 identified source points, which resulted in
disconnection of 1,06,459 illegal burners. Besides, during inspection 341 Industry, 73 Captive, 151 Commercial and
11 CNG customers have been disconnected because of irregularities of gas use in their premises.

Gas Supply Scenario in 2024-2025 FY:

In the fiscal year 2024-25, an average of 1497 MMCF of gas per day was allocated to TGTDPLC against an average
demand of 1950 MMCF of gas per day by Petrobangla. At the same time, 1468 mmcf of gas per day supplied in TFA
which was very less quantity against actual demand resulting low pressure problem of gas in Titas franchise Area.

TGTDPLC supplied 265 MMCF of gas per day to different power plants as per the demand of PDB against 1468
mmcf of gas per day supplied in TFA.
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Measures taken to improve gas supply senario:

In order to ensure optimal utilization of gas, eviction drives for illegal gas disconnection were conducted regurarly
in Titas network to reduce system loss. Additionally, vehicle-mounted mobile gas detection units and portable
gas detectors have been deployed at gas pipelines and stations for leak survey/detection and repair, with a view
to reducing losses from leaks. Cathodic protection (CP) activities as a pipeline protection system have also been
strengthened.

Besides, toimprove the gas supply scenario Elenga to Manikgonj 24 inch transmision line, High Capacity Distribution
lines along both sides of Joydevpur-Mymensingh 4-lane-High way and Dhaka-Tangail 4-Lane- High way, High
pressure & High Capacity Distribution Main line at Horipur-Saidpur have been planned. Apart from these, work
plan for the modification of existing gas station including the construction of a few new gas stations has been
adopted with a view to augmenting the capacity of the network ..
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Operation to disconnect illegal gas connection at limes factory

Marketing and Operational Activities

Respected Shareholders,

A summary of the marketing and operational activities for the current financial year is presented for your information.

Gas Purchase and Sales

While there is significant demand for gas in the company's distribution system, Petrobangla has allocated the gas
for distribution based on the national production deficit. The targets for gas purchase and sales in the fiscal year
2024-25 were 15,470.00 million cubic meters and 14,054.47 million cubic meters, respectively. The actual volume
of gas purchase and sales were 15,153.52 million cubic meters and 13,717.98 million cubic meters, respectively.
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The detailed breakdown of gas purchase and sales statistics for the past five years, categorized by customer type,
is presented below:

(MMCM)

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Purchase Sale Purchase Sale Purchase Sale Purchase Sale Purchase Sale

Power 1,937.52| 1,898.44| 1,690.76| 1,656.69| 3,421.56| 3,285.15| 3,623.69| 3,458.60| 2,932.47| 2,751.93
AT 1,724.05| 1,689.03| 1,514.63| 1,484.00 * * * * * *
(Private)

Fertilizer 381.66| 373.75| 31668 31004| 22874 21568 53085 507.18 719.18| 67331
Industry 4,330.53| 4,243.98| 4,534.74| 4,44343| 4,239.43| 4,075.26| 4,024.55| 3,842.00| 3,990.22| 3,737.71

Captive Power| 4,672.67| 4,579.30| 4,887.77| 4,789.79| 4,504.21| 4,330.28| 4,268.92| 4,076.43 4,258.88| 3,989.54

CNG 532.44| 521.81 582.10| 570.44| 690.65| 663.16/ 758.00( 723.52 775.02 726.55
Commercial 78.51 76.95 80.17 78.56 75.40 7241 68.23 65.19 76.73 72.09
Domestic 2,525.42| 2,475.01| 2,371.42| 2,323.94| 2,105.32| 1,817.47| 2,424.34| 1,822.17 2,401.02| 1,766.85
Total 16,182.80 | 15,858.27 | 15,978.27 | 15,657.29 | 15,265.31 | 14,459.41 | 15,698.59 | 14495.09| 15,153.52| 13,717.98

* Since July 2022, Titas Gas has been preparing gas breakdown certificates in compliance with BERC orders and
Petrobangla directives. During that period, the private power category was reclassified under the captive power
rate. As a result, for both the fiscal years 2022-2023, 2023-2024 and 2024-2025 the private power category was
reclassified into the captive power and power categories.

In the current financial year, the system loss was calculated by subtracting the gas sold 13,717.98 MMCM (including
own consumption) from the total gas purchased, which amounted to 15,153.52 MMCM. This calculation resulted in
a system loss of 9.47% for the fiscal year 2024-2025 (BERC approved an allowable system loss of 2%).

FINANCIAL ACTIVITIES

Respected Shareholders,

| would like to present a brief overview of the company's financial activities during the financial year 2024-25 for
your kind information.

Revenue and Realization

In the financial year 2024-25, the company sold a total of 13,717.98 million cubic meters of gas, generating gas
sales revenue of TK. 33,606.59 crore. The total revenue for the year, including meter rent, higher heating value,
surcharge, and other charges, amounted to TK. 35,140.74 crore, compared to TK. 35,472.06 crore in the previous
financial year 2023-24. The collection included arrear bills totaling TK. 34,328.09 crore out of total revenue of TK.
35,140.74 crore, which was TK. 812.65 crore less than the total receivable.
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Financial Performance

The comparative financial performance between the fiscal years 2023-24 and 2024-25 is summarized below:

(Taka in Crore)

Particulars 2024-25 2023-24 (Less)/ Excess

Paid up Capital 989.22 989.22 -
Share Money Deposit 351.62 351.62 -
Reserve Fund 80.88 80.91 (0.03)
Revaluation Surplus 3,336.59 3,336.59 -
Revenue Accumulation 4,157.29 4,950.66 (793.37)
Long term Liabilities 5,226.63 4,975.42 251.21
Current Liabilities 24,064.70 20,384.88 3,679.82
Non-Current Assets 11,097.17 11,097.74 (0.57)
Current Assets 27,109.76 23,971.56 3,138.20
Sales and Other Income 35,428.89 35,692.92 (264.03)
Cost of Sales 35,407.77 35,365.45 42.32
Gross Profit 21.12 327.46 (306.34)
Administrative Cost 646.46 605.37 41.09
Transmission and Distribution Cost 20.97 23.05 (2.08)
Interest Income and Non- operational Income 578.85 408.85 170.00
Net Profit before Tax (66.89) 128.15 (195.04)
Income tax expense 705.16 872.23 (167.07)
Net Profit after Tax (772.04) (744.08) (27.96)
Earnings Per Share (EPS ) Taka (7.80) (7.52) (0.28)

The company's overall Retained earnings decreased by Tk 793.37 crore from Tk 4,950.66 crore to Tk 4,157.29
crore due to Tk 49.46 crore transfer from retained earnings to dividend, Tk 28.13 crore (interest earned from the
investment of depreciation fund) from the depreciation fund to the Retained earnings and the adjustment of the
net loss of Tk 772.04 crore against the Retained earnings in the current fiscal year 2024-25.

In the current financial year, among long-term liabilities, the amount of customer Security increased by Tk 238.05
crore, Retairement obligations by Tk 43.42 crore, leave pay by Tk 0.28 crore and the Deffered Tax Liability by Tk 25.74
crore. On the other hand, the Depreciation Fund decreased by Tk 28.13 crore, local and foreign debt decreased by
Tk 28.14 crore, and the overall increase in this sector increased by Tk 251.21 crore.
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The current liabilities increased by Tk 3,679.82 crore in the financial year. Among them, the increase in debt against
gas purchase by Tk 3,061.90 crore and the increase in liabilities in the Provision for Income Tax by Tk 679.42 crore is
notable. On the other hand, the decrease in Liability for Expense by Tk 55.27 crore has been recorded.

Out of the increase in current assets by Tk 3,138.20 crore, there has been an increase of Tk 778.70 crore in Trade
Receivables, Tk 679.00 crore in Advance, Deposits and prepayments, Tk 1,610.28 crore in cash and bank, Tk 57.23
crorein Inventory and Tk 16.53 crore in the other current assets sector. On the other hand, there has been a decrease
of Tk 3.54 crore in the Group current account. It is to be noted that in Trade Receivables, the outstanding amount
against Bulk Customers (government electricity, private electricity, fertilizers) has increased by Tk 133.76 crore and
the outstanding amount against Non-Bulk Customers (CNG, captive power, industrial, commercial, domestic) has
increased by Tk 644.94 crore, resulting in an overall increase in Trade Receivables by Tk 778.70 crore.

The volume of gas purchase and sales has decreased by 545.09 MMCM and 776.95 MMCM respectively during the
fiscal year. As per the BERC order and the Ministry's gazette, the company sells gas to various categories (Power,
fertilizer, CNG, captive power, industrial, commercial, residential). Due to the sales mix and End user price in
different categories, the sales revenue increases or decreases. In the financial year, due to sales mix and decrease
in gas sales volume, the gas sales revenue has also decreased by 264.03 crore taka. On the other hand, the gas
purchase cost has increased by Tk 42.31 crore due to the increase in system loss, even though the gas purchase
volume has decreased by 776.95 mmcm.

In the financial year, Meter rent has increased by 41.90, Demand charge by 6.46, late payment penalties by 306.81,
penalties and fines against metered customers by 68.07, on the other hand, Higher Heating charge decreased by
of Tk 28.16 crore. Resulting Operation income has overall increased by Tk 394.30 crore. Though the operational
income increased by Tk 394.30 crore due to the rise in system loss and the increase in gas prices - which in turn
caused the monetary amount associated with system loss - the overall gross profit decreased by TK 306.34 crore,
resulting in a gross profit of Tk 21.12 crore.

In the operating expenses, depreciation expense increased by TK 84.37 crore, provision for bad debts by TK 9.61
crore, and transportation expense by TK 6.70 crore — these increments are noteworthy. On the other hand,
employee costs decreased by TK 29.64 crore and miscellaneous expenses by TK 12.57 crore — these reductions are
significant. Additionally, in the previous financial year, an Impairment Loss of TK 21.97 crore was recognized due
to Fixed Asset Revaluation, but there is no Impairment Loss in the current financial year. Overall, Administrative
expenses increased by TK 41.09 crore. Conversely, Transmission and Distribution expenses decreased by TK 2.08
crore.

Due to the decline in gross profit and the increase in operating expenses, the net operating loss during the period
increased by TK 371.79 crore, reaching TK 645.74 crore. On the other hand, due to an increase in the volume of
fixed deposits and interest rates, non-operational income increased by TK 170.00 crore, reaching TK 578.85 crore.

In the 2024-25 financial year, the loss before tax amounted to TK 66.89 crore (compared to a profit before tax of TK
128.15 crore in FY 2023-24).

As per Section-163 of the Income Tax Act 2023, Titas Gas has come under the minimum tax regime starting from
FY 2023-24. Accordingly, the higher of the actual tax liability or tax deducted at source (TDS) will be considered
the final/minimum tax. As per the final accounts of FY 2024-25, the actual tax liability is TK 0.54 crore. On the other
hand, tax deducted at source during the year was TK 679.42 crore. Since TDS exceeds the actual tax liability under
the Income Tax Act, TDS of TK 679.42 crore has been recognized as the final/minimum tax. Additionally, TK 25.73
crore has been recognized under deferred tax. In total, income tax expense of TK 705.16 crore has been accounted
for.

On the above circumstances, the net loss after tax in the current financial year stands at TK 772.04 crore (compared
to a net loss after tax of TK 744.08 crore in FY 2023-24). Consequently, the loss per share for the current year is TK
(7.80), compared to a loss per share of TK (7.52) in the previous year.
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Net Profit Before Tax and After Tax:

For the financial year 2024-2025, the company’s Loss Before Income Tax and Loss After Income Tax amount to Tk
(66.89) crore and Tk (772.04) crore, respectively. In the previous financial year, the Loss Before Income Tax and Loss
After Income Tax were Tk 128.15 crore and Tk (744.08) crore, respectively. Per share loss in the current financial year
is Tk (7.80). Per share loss in the previous financial year was Tk (7.52).

Dividend:

Subject to approval at the company’s 44th Annual General Meeting , the Board of Directors has recommended a
2% cash dividend for the financial year 2024-25 , based on a nominal value of 10.00 Taka per share. This means a
dividend of 0.20 Taka will be declared for each share with a nominal value of 10.00 Taka.

The auditor of the company included the following qualified opinion in the audit report:

Basis for Qualified Opinion

a.

i) Due to delay in payment of bills by the bulk customers, the Company calculates and charges penal interest on
the billamounts of the respective customers. As such, the total amount of Tk. 194.65 crore has been recognized
as interest income, except for interest income from Electricity Generation Company of Bangladesh Limited
(EGCBL), up to 30 June 2025 and included in Trade Receivables shown in Note # 11 to the financial statements.
On the other hand, the Company recognized operational income for meter rent/service charge and demand
charge from Bangladesh Power Development Board (BPDB) amounting to Tk. 275.64 crore up to 30 June 2025.
The Company has been recognizing these income as well as receivables from meter rent/service charge since
the year 2002 and demand charge since the year 2019. Out of the said aggregated amount of Tk. 500.05 crore,
there is no realization till date. On a query we came to know from the management that the said customers
are not interested to pay such penal interest as well as meter rent/service charge and demand charge, which
remains unrealized since long. As a result, there is a substantial doubt as regards the realization of the said
operational income, which requires full provision in the financial statements of the Company.

ii) Note # 11 to the financial statements reveals that the Company recognized Trade receivables from EGCBL
amounting to Tk. 2,944.76 crore and Meghna Sugar Refinery Limited (MSRL) amounting to Tk. 90.81 crore
up to 30 June 2025. As alternative audit procedures, we sent direct balance confirmation letters to the said
companies to confirm the accuracy and completeness of the said amounts, and in response to our confirmation
letters, EGCBL stated the balance as per their record is Tk. 2,841.92 crore in respect of payables for Higher
Heating Value (HHV) factor adjustment, demand charge and penal interest on delayed bills, resulting in a
difference of Tk. 102.84 crore and MSRL stated the balance as per their record is Tk. 24.50 crore in respect of
Trade payables for monthly gas bill and penal interest, resulting in a difference of Tk. 66.31 crore, up to 30 June
2025. Consequently, the total shortfall of receivable from those two companies to a tune of Tk. 169.15 crore.
The Company could not provide any reconciliation for the difference of receivable amount with those two
companies. On a query we came to know from the management that the said customers are not interested
in paying such amounts which have been arisen on account of penal interest, meter rent/service charge,
demand charge, etc. and remain unrealized since inception. As a result, there is a substantial doubt as regards
the realization of the said amounts, which requires full provision in the financial statements of the Company.
However, the Company filed legal case to the competent authority against the said receivable from MSRL and
as informed by the management the outcome of the appeal is in favor of the Company.

i) Non-current liabilities as disclosed in Note # 26 to the financial statements of the Company include customers’
security deposit amounting to Tk. 3,621.88 crore as at 30 June 2025. The Head Office of the Company maintains
control ledgers based on information received from books maintained by the Zone offices. During our audit at
Zone offices, the Company could not provide us with the detailed list, addresses, and other relevant particulars
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of the customers for an amount of Tk. 54.16 crore. As a result, we could not perform alternative audit procedures
by sending direct balance confirmation letters to the customers concerned and confirm the accuracy and
completeness of the said amount as well as existence of the repetitive customers. However, the management
has informed us that initially such recording gap was for Tk. 930.39 crore and assured us that the records of
Zone offices will be updated within the year 2025-2026, so that there remains no difference between the books
of Head Office and the Zone offices.

ii) As per Section 3.5 of the Gas Marketing Rules, 2014, the Company is required to collect security deposit from
different categories of customers in respect of gas sales based on approved monthly load, and issue demand
notice and collect security deposit from the customers when the existing gas tariff increases by the notifications
of Bangladesh Energy Regulatory Commission (BERC) from time to time. But the Company has not yet met the
said regulatory requirement as at 30 June 2025. The Company is also required to collect security deposit from
industrial, seasonal, captive power and feed gas for CNG customers in the form of both cash (demand draft/
pay order) and non-cash (bank guarantee or lien of FDR/Sanchaypatra/ Savings Certificate issued by scheduled
bank) items.

The carrying amount of inventories as disclosed in Note # 10 to the financial statements of the Company as at
30 June 2025 is Tk. 454.25 crore. But the accounting policies of the Company state that inventories are valued
at cost which is a non-compliance with International Accounting Standard (IAS) 2: Inventories. IAS 2 requires
valuation of inventories at the lower of cost and net realizable value. Physical verification of inventories done
by the inventory committee as at 30 June 2013 identified dead stock worth Tk. 10.44 crore and obsolete stock
worth Tk. 3.33 crore at that time, but no accounting adjustments in this respect was made in the financial
statements. Thereafter, the Company has not conducted any further physical verification of inventories till 30
June 2025. As alternative audit procedures, we conducted physical verification of inventories of the Company
as at 30 June 2025 and identified dead stock worth Tk. 31.37 crore and obsolete stock worth Tk. 4.62 crore. As a
result, the carrying amount of inventories of the Company as at 30 June 2025 included huge quantities of dead
stock and obsolete stock, and appears to be overstated by Tk. 35.99 crore.

i) Required provision for pension fund as past service liability for eligible employees of the Company was Tk.
1,092.60 crore whereas the total assets of the fund was Tk. 92.00 crore as at 30 June 2020 as per actuarial
valuation done by M/s. AIR Consulting Limited, which resulted in a shortfall of provision for pension fund for
Tk. 1,000.60 crore as per IAS 19: Employee Benefits. As per the said report, the provision shortfall should have
been fully covered as at 30 June 2025 with a 5-year plan. But as on the said date the Company made provision
for pension fund as disclosed in Note # 24.1 to the financial statements is only Tk. 360.54 crore, resulting in a
shortfall of provision for Tk. 732.06 crore for the said fund. Though the Company as per decision taken by the
Board of Directors has been maintaining provision for pension fund for Tk. 100.08 crore every year, but still the
Company has shortfall of provision for pension fund as per the actuary valuation report.

The exact amount of shortfall in provision for pension fund could not be known as the Company performed
the above said actuarial valuation for its pension fund as at 30 June 2020 with a 5-year plan which has already
expired on 30 June 2025, and re-estimation gap to date pension fund obligation as per Para 57 of IAS 19:
Employee Benefits is to be done yet by the Company.

ii) Retirement benefit obligations of the Company as disclosed in Note # 24 to the financial statements include
Pension Fund of Tk. 360.54 crore, Gratuity Fund of Tk. 0.61 crore and General Provident Fund of Tk. 109.76 crore
asat30June 2025.1AS 19: Employee Benefits stated that assets and liabilities of funds should not be recognized
in the Company’s financial statements if they are controlled by the trustees and not the Company. As the said
funds are funded liability in nature due to having separate board of trustees as well as bank accounts, these
funds should not be recognized as the Company’s liability in the financial statements. Hence, the assets and
liabilities of the Company have been overstated by same extent as at 30 June 2025.
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As per Subsidiary Loan Agreement (SLA) between the Ministry of Finance under the Government of the
People’s Republic of Bangladesh and Titas Gas Transmission and Distribution PLC. (TGTDPLC), the Company has
received Tk. 351.62 crore as equity and recognized it as Share Money Deposit as disclosed in Note # 17 to the
financial statements. As per Gazette Notification No. S8/ QTIF17/2*/s/&Ca?«/20%0/05 dated 02 March
2020 issued by the Financial Reporting Council (FRC), the capital received as Share Money Deposit or whatever
the name which is included as a part of Equity of any company that cannot be refunded and the amount shall
be converted into share capital within 06 (six) months from the date of such receipt. Further, such Share Money
Deposit shall be considered in calculation of Earnings Per Share (EPS). However, the outstanding amount of
such Share Money Deposit which was not converted into share capital and considered in the calculation of
EPS of the Company as per the instruction given by FRC stands at Tk. 351.62 crore as at 30 June 2025. Thus,
Net Asset Value (NAV) Per Share, Earnings Per Share (EPS) and Net Cash Flow Per Share (NCFPS) have been
overstated as at 30 June 2025.

As per Note # 49 to the financial statements, the Company’s net related party transactions is amounted to
Tk. 2,686.11 crore during the year 2024-25 according to IAS 24: Related Party Disclosures. As alternative audit
procedures, we sent direct balance confirmation letters to the said related parties/inter-companies to confirm
the accuracy and completeness of the said amounts, but they, except for Gas Transmission Company Limited
(GTCL), did not send any response to our confirmation letters. However, in response to our confirmation letter,
GTCL confirmed the receivable amount in respect of gas wheeling/transmission charge and current account
balance from TGTDPLC as per their records of Tk. 982.67 crore against the recorded balance by TGTDPLC of Tk.
695.43 crore. As such, there exists a difference of Tk. 287.24 crore between the records maintained by these two
companies. As such, it casts a substantial doubt as regards related party transactions and balances as reported
in the financial statements accurately as on 30 June 2025.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International
Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code), as applicable
to audits of financial statements of public interest entities, together with the ethical requirements that are
relevant to audits of the financial statements of public interest entities in Bangladesh. We have also fulfilled our
other ethical responsibilities in accordance with these requirements and the IESBA Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Emphasis of Matters:

Without modifying our opinion, we draw attention to the following facts as disclosed in-

Provision for Income Tax as disclosed in Note # 30 to the financial statements represents that the National
Board of Revenue (NBR) claimed Tk. 5,054.04 crore from the Company on account of income tax liabilities on
net income for the assessment years from 2015-16 to 2024-25 in respect of which the Company has kept a
total provision for Tk. 2,194.46 crore only up to 30 June 2025. However, the Company filed to the competent
authorities against the demand of NBR and outcomes of the appeals are yet to be known.

Cost of sales of the Company amounting to Tk. 35,407.77 crore for the year ended 30 June 2025 as disclosed in
Note # 34 to the financial statements include net system loss of Tk. 2,421.76 crore, a huge increase of 34% from
the previous financial year, after deducted the allowable system loss of 2%. The system loss arose due to the
difference of volume/quantities of gas received by the Company through its own pipelines and pipelines of
GTCL and volume/quantities of gas sold by the Company to its customers during the year. Note # 34 disclosed
that the Company received 15,154 MMCM from the gas supplying and transmitting companies including own
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transmission pipelines and sold 13,718 MMCM to its customers during the year. On a query we came to know
from the management that the system loss incurred due to illegal gas connections, loss from old/corroded
distribution lines, loss from the damage of pipelines caused by underground work of various government/
non-government organizations, loss out of lack of information regarding actual gas use in non-metered/flat
rate (fixed billing) domestic customers, gas measurement error caused by the difference in measuring system
in gas intake point and customers’ metering stations, and loss from leakage in the house line of non-metered
domestic customers.

Receivable from Fixed Deposit Receipts (FDRs) of Tk. 111.29 crore as disclosed in Note # 14 to the financial
statements includes investments with Padma Bank PLC, Bangladesh Commerce Bank PLC, First Security Islami
Bank PLC and Global Islami Bank PLC those are matured since long but there is substantial doubt as regards to
the realization of the said investments which require full provision/loss allowance for expected credit losses
as per IFRS 9: Financial Instruments in the financial statements of the Company. But necessary provision/loss
allowance for expected credit losses in this regard has not been made by the Company as at 30 June 2025.

The IT systems of the Company have several control weaknesses that include the absence of a Board approved
IT policy, outdated software modules with incomplete audit trail configurations and lack of a Delegation of
Authority (DOA) matrix in the accounting software. Security concerns also exist as the Oracle 12¢ database
has reached End of Life (EOL) status and there is no centralized log management solution (SIEM/SOC) for
monitoring security events. The ICT Department of the Company lacks a separate IT asset register and proper
segregation of duties between IT and operational functions. Additionally, no IT Disaster Recovery (DR) drill has
been conducted and there is insufficient cybersecurity training among the human resources of the Company.
These IT control weaknesses may cause lack of completeness, accuracy, and security of financial information
processed through the Company's systems.

The Company’s statement regarding auditor’s opinion:

a) i) Inthe discussed observation, the interest receivable against the company's bulk customers (Power, fertilizer)

amounts to TK. 194.65 crore, while the demand charge, service charge/meter rent/RMS rent receivable from
PDB amounts to TK. 275.64 crore, totaling TK. 470.29 crore. The company determines meter rent/RMS rent,
surcharge/interest and demand charge in accordance with regulations and BERC order. The management
believes that the bills claimed by the company are correct and valid claims in accordance with the terms of the
contract and tariff order. To realize the stated amounts, various effective measures have been taken with PDB,
BCIC and power private customers, including correspondence, telephone reminders, and personal follow-ups.
In pursuit of recovering the aforementioned receivables, the highest level of continuous efforts are ongoing
through the Ministry of Power, Energy, and Mineral Resources.

ii) In the discussed observation, it is mentioned that there is a difference of TK. 102.84 crore and TK. 66.31 crore,
respectively, between the company's records and the balances received from Electricity Generation Company
of Bangladesh Limited (EGCB) and Meghna Sugar Refinery Limited (MSRL). The aforementioned differences
are mainly related to issues such as interest, meter rent, HHV, demand charge, and tariff rate discrepancies. The
company prepares bills based on the sales agreement and tariff order. The management believes that the bills
claimed by the company are correct and valid claims in accordance with the terms of the contract and tariff
order. The company is actively pursuing the recovery of outstanding dues from EGCB through correspondence
and follow-ups, and for the recovery of dues from MSRL, the company has already initiated legal proceedings.

(i) According to the Gas Marketing Rules, the cash security deposited by customers is recorded in the general
ledger of the accounts department through journal entries. As of 30-06-2025, the balance in the general
ledger for cash security stands at TK. 3,621.88 crore. Against the aforementioned cash security, the customer-
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wise security schedule for bulk customers shows a reconciled amount of TK. 312.34 crore. For the remaining
non-bulk customers, the cash security of TK. 3,309.54 crore (3,621.88 - 312.34) corresponds to a balance of
TK. 3,255.38 crore in the security schedules of zones and ZMOs. Consequently, a difference of TK. 54.16 crore
(3,309.54 - 3,255.38) is observed between the general ledger maintained in the accounts department and
the security schedules of zones and ZMOs. It is noteworthy that on 30/06/2024, the difference was TK. 64.91
crore. In the financial year 2024-25, the difference has been reduced by TK. 10.75 crore. Efforts to reconcile the
remaining difference of TK. 54.16 crore are ongoing.

ii) According to Clause 3.5 of the Gas Marketing Policy-2014, in the case of gas tariff increase and approved
increase in monthly load, the balance security deposit (Security Deposit) is recoverable from customers. The
company endeavors to diligently comply with the collection of balance deposit in light of the said policy. In
accordance with the policy, the company will take necessary steps to collect both cash security deposits and
non-cash security deposits (Bank Guarantee or Line of FDR/Savings Certificate issued by scheduled bank) from
industrial, captive power, commercial, and CNG category customers.

Through the letter of the company's Administration Department, reference no. Admin/Inco &
Committee/2002/04/14/160/1461 dated 24.02.2024, the committee constituted thereby recommended
determining the estimated value of 9,815 items of pile materials and other equipment, which are old
and unusable for a long time, stored in the company's Demra warehouse, classifying them as "Dead
Stock" and writing them off. Notably, the book value of the said 9,815 items is approximately TK. 10.44
crore. For re-verification of the matter, a committee was formed through letter no. 28.13.0000.045.2
7.001.19.364/406 dated 05.11.2019, which was subsequently amended. The amended letter number is
28.13.0000.045.27.049.21.75 dated 24.05.2021. The committee, considering the market price, determined
the book value of the materials at TK. 1,64,58,114.80 instead of TK. 10.44 crore. In this context, for
the purpose of declaring the materials as "Write Off" and disposing of them, a 4-member committee
consisting of 2 external members was formed through letter reference no. 28.13.0000.045.27.001.22.88
dated 22/02/2022. On the recommendation of the said committee, a sub-committee was formed on
23.03.2023 under reference No 28.13.0000.045.27.001.23.177 to determine individual and collective
weight and value by group-wise segregation of the materials. The sub-committee conducted a site visit to
the Demra store, inspected the unusable items (iron items, electrical items, rubber items, welding items,
gaskets, boiler items and other products), classified them by group, and measured the weight and value
both per unit and collectively. The sub-committee submitted its report on 03/07/2025 and, considering
the current market price and situation instead of the previous value of TK. 1,64,58,114.80 (one crore sixty-
four lakh fifty-eight thousand one hundred fourteen taka and eighty paisa), recommended an estimated
(assumed) value of TK. 86,46,338.00 (eighty-six lakh forty-six thousand three hundred thirty-eight taka)
for writing off the 9,815 items.

For the purpose of writing off the aforementioned unusable and obsolete items, a proposal for reconstitution
of the committee formed in accordance with the "Declaration and Disposal of Equipment Obsolete Policy
2019" has been sent to the company's General Administration Department.

(i) According to the actuarial valuation report submitted by the appointed actuary firm AIR Consulting Ltd.
for determining the liability of the Titas Gas Employees' Retirement Benefit Fund, the liability in the retirement
benefit fund as of 30.06.2020 amounted to TK. 1,092.60 crore. Against this, the asset value was TK. 92.00 crore.
The net deficit in the retirement benefit fund was determined to be TK. 1,000.60 crore.
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Following the recommendations of the actuary firm, the matter of funding the deficit was presented at the 801st
Board Meeting of the Board of Directors held on 09.11.2021. The Board reviewed the proposal recommended
by the actuary firm to cover the deficit in the fund and approved "the inclusion in the company's revenue
budget and transfer to the retirement benefit fund of TK. 8.34 crore per month & equivalent to 38.60% of
the basic salary, for the next 10 (ten) years starting from the financial year 2021-22." In accordance with this
approval, the process to settle the liability is ongoing, and this deficit is expected to be fully eliminated by June
2031.

(ii) Although the Pension Fund, Gratuity Fund, and General Provident Fund are managed through separate
Trustee Boards approved by the company's authorities, their accounts are included in the company's financial
statements. Following IAS, the financial statements of the Pension Fund, Gratuity Fund, and General Provident
Fund were presented at the 171st meeting of the Trustee Board for separation from the company's main
accounts. Opinions were obtained from the Software Development Department, Central Accounts Department,
and all relevant parties. Based on their views, a decision was taken to separate the Pension Fund, Gratuity
Fund, and General Provident Fund from the company. However, with the company's existing software, it is not
possible to maintain separate accounting and prepare accounts for the above funds. A new separate software
needs to be purchased/developed and implemented. In accordance with the decision of the 171st meeting of
the Trustee Board, a letter has been sent to the ICT Division to carry out the activities.

As per subsidiary loan agreement (SLA) between the Government of the Republic of Bangladesh and Titas
Gas Transmission and Distribution PLC.(TGTDPLC), the company has received Tk. 351.62 crore as equity and
recognized it as Share Money Deposit FY up to 2024-2025 as disclosed in note # 17.

As per instruction given by Ministry of Finance Reference number: 07.00.0000.141.99.005.22.71, dated: 28
August 2023, the company has taken necessary initiative. An application has been submitted on 30.06.2025
for approval of raising capital by issuing Preference Share against Share Money Deposit of TK. 282.75 crore
up to FY 2022-2023 in favor of Ministry of Finance (Finance Division) to Bangladesh Securities and Exchange
Commission (BSEC). After being approved by the EGM, the amount will be converted as Preference Share
against Share Money Deposit gradually. The company will take necessary measures to complete all processes
as soon as possible and convert the amount of Deposit for Share Money into Irredeemable Non-Cumulative
Preference Shares.

Related party disclosures are shown in Note 49 of the company's financial statements. These include
Petrobangla as the controlling entity, BERC as the regulatory entity, and BAPEX, BGFCL, GTCL, and RPGCL as
inter-company entities. The purchase price of gas has been accounted for in accordance with the gas usage
certification approved by the company's management authority, BERC orders, and notifications issued from
time to time by the Ministry of Power, Energy, and Mineral Resources. Although the CA firm sent balance
confirmation letters to the said parties regarding the liability for the described gas purchase costs and the
loans provided by the company, no confirmation letters were received from any related party except GTCL.
In GTCL's balance confirmation letter, there is a difference of TK. 287.24 crore compared to TGTDPLC's ledger
balance. Upon examination, it is observed that due to the absence of intake metering for gas transmission from
GTCL to TGTDPLC, the volume of gas supplied from July 2019 to December 2023 was determined on a pro-rata
basis instead of actual gas usage. On the other hand, due to the lack of actual metering, TGTDPLC determines
gas usage based on the volume of gas sold to customers. As a result of the difference between GTCL's field-
based gas usage allocation and the volume of gas received by the company, a discrepancy has arisen in the
ledger balances of TGTDPLC and GTCL.
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Company's statement in the context of the emphasis of matters of auditors:

i)

iii)

The company files income tax returns every tax year and, in accordance with Section 146 of the Income Tax Act
2023, adjusts the tax liability with the income tax deducted at source, thereby claiming a refund for the excess
tax deducted at source. However, the Large Taxpayers Unit (LTU) has issued tax assessment orders disallowed
various heads of gas purchase expenses instead of refunding the excess tax deducted at source. Against
these orders, the company has filed appeals, cases before the Taxes Appellate Tribunal, and reference cases
sequentially. Due to the prolonged legal process, the matter of refunding the excess tax deducted at source
remains unresolved. Currently, the cases related to refund claims for the tax years 2015-2016 to 2023-2024
are pending before the appellate authorities, the Taxes Appellate Tribunal, and the High Court Division of the
Supreme Court. Upon settlement of these cases, the company will take necessary subsequent actions in light
of the relevant legal process.

In the 2024-25 fiscal year, the quantity of gas purchased and sold was 15,153.52 and 13,717.98 million cubic
meters, respectively. As a result, a loss of 1,435.54 MMCM occurred due to system loss, with a percentage
rate of 9.47% (the BERC-approved acceptable system loss is 2%). System losses arise from various factors,
including leakage from long-standing old pipelines, underestimation of gas usage for unmetered residential
connections, damage to pipelines by various government/non-government entities at random locations, illegal
gas connections, and gas purging during various maintenance/repair works. Efforts to reduce system loss are
ongoing through replacing the company's distribution network system with new pipelines, implementing
pre-paid meter installation projects, and regularly disconnecting illegal gas connections. It is noteworthy that
activities to reduce system loss are underway in coordination with Petrobangla and the Ministry.

According to the authority's decision, Fixed Deposits were made with Padma Bank Limited during the
financial years 2015-2016 and 2016-2017. Subsequently, upon maturity of these Fixed Deposits in the financial
years 2016-2017 and 2017-2018, several letters were sent to the respective bank for encashment. However,
the bank has expressed its inability to release the funds due to unavoidable circumstances. In this regard, the
company's management has communicated with Bangladesh Bank through formal letters. It is noteworthy
that the company's board of directors and Petro Bangla have been informed about the matter. On 13-07-25, a
meeting was held under the chairmanship of the Executive Director of Bangladesh Bank with representatives
of Padma Bank and various organizations (whose funds are held as deposits in Padma Bank). In that meeting,
Padma Bank was given instructions to gradually release the deposited amounts of various organizations.

On the other hand, according to the authority's decision, Fixed Deposits were made with Global Islamic Bank
PLC, Bangladesh Commerce Bank, and First Security Islami Bank PLC during the financial year 2023-2024.
Subsequently, upon maturity in the financial year 2024-2025, several letters were sent to the respective banks
for encashment. Due to political changes and the decision of Bangladesh Bank authorities to merge some
banks into a single entity, those banks have expressed their inability to release the deposited funds at this time.

However, the company is maintaining continuous communication with the concerned banks through formal
letters to ensure the recovery of the mentioned deposited funds.

In response to the audit observations regarding various control weaknesses in the company's Information
Technology (IT) system, it is stated that no applicable IT policy existed for our company previously; however,
we have now prepared an IT policy which is currently in the draft stage and will soon be presented for final
approval. Additionally, necessary training programs are being arranged through the Recruitment and Training
Department to enhance cyber security awareness among employees using the company's IT systems. As part
of the IT Asset Register initiative, the process of maintaining a record of all hardware, operating systems (OS),
licenses, and IT configurations is currently underway. Regarding the Disaster Recovery initiative, the process
to increase storage capacity at the BCC Jessore DR site is ongoing. Upon completion in April 2026, the Disaster
Recovery site will be established to ensure system continuity even if the server or data center is down. Through
the above measures, the issues raised by the auditor are being addressed.
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Abnormal Gain/Loss:

There is no abnormal gain/loss in the current fiscal year.

Activities carried out with related parties:

During the current financial year, the company completed various transactions with related parties as part of its
normal operations. A statement of the names of the parties involved and the nature of the transactions entered
into with them is presented below, in accordance with IAS 24.

(In Crore TK.)

Net Outstandingas  Outstanding as of
Name of the Relationshi Nature of Transaction of 30.06.2025 30.06.2024
Compay P Transaction during the (Payable)/ (Payable)/
period Receivable Receivable
Petrobangla | Controlling entity - (2,171) (14,431) (12,260)
BAPEX Inter-company Gas Purchase (4) (27) (23)
BGFCL Inter-company Gas Purchase (19) (122) (103)
RPGCL Inter-company Gas Purchase (1) (13) (12)
TCL Inter-company Gas Transmission (335) (695) (360)
BAPEX Inter-company | Inter-company Loan (13) 46 59
GTCL Inter-company | Inter-company Loan (143) 572 715
Total (2,686) (14,670) (11,984)

Board of Directors Emoluments:

The member of board of Directors are paid an honorarium at a specified rate based on their attendance at board
meetings.

Payment to Government Exchequer:

Titas Gas T&D Company PLC contributed a huge amount of money to the national economy by paying customs
duties, taxes, and dividend. During the financial year, the company paid a total of Tk 753.87 crore to the government
exchequer.

Here's a breakdown of the financial contribution of Titas Gas to the government exchequer over the last five years:

Category 2020-21 2021-22 2022-23 2023-24 2024-25

Dividend 192.89 163.22 74.19 37.10 37.10
Corporate Tax 440.89 442.13 562.95 818.95 679.42
DSL 10.17 8.67 26.69 31.57 20.46
CD/VAT 11.68 26.83 43.09 44.08 16.89
Total 655.63 640.85 706.92 931.70 753.87
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Titas Gas Transmission and Distribution PLC

Comparative Significant Financial Information
As on 30 June 2025

Particulars

Key financial figures

2020-2021

2021-2022 2022-2023 2023-2024 2024-2025

1. Authorized Capital 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
2. Paid up capital 989.22 989.22 989.22 989.22 989.22
3. Deposit for share 205.79 257.98 282.75 351.62 351.62
4, Capital Reserve 80.96 81.01 81.04 80.91 80.88
5. Retained earnings 5,907.87 6,008.26 5,744.20 4,950.66 4,157.29
6. Long term loan 322.68 390.07 404.93 479.05 450.90
7. Other long term liabilities 2,633.61 3,003.60 3,390.19 4,496.38 4,775.73
8. Current liabilities 7,919.81 7,956.45 | 13,700.11 20,384.88 | 24,064.70
(95 tpégie,rg; g:;ﬁ;ﬁi‘gﬁ)me”t 979.19 977.52 95836 | 4582906 | 5,600.42
10. Capital Work in progress 529.03 690.41 71743 911.75 10.91
11. Investments 2,380.87 3,311.29 3,609.32 4,028.19 4,136.37
12. Inter-Company Loan 1,123.25 998.47 910.21 988.45 997.51
13. Loan to Employees 314.88 289.31 336.08 340.30 351.96
14. Current assets 12,732.79 12,419.59 18,061.05 23,971.56 27,109.76
15. Net profit before tax 433.15 386.86 (177.90) 128.15 (66.89)
16. Net profit after tax 345.98 318.02 (165.14) (744.08) (772.04)
17. Financial ratios & others:
a. Current ratio 1.61:1 1.56:1 1.32:1 1.18:1 1.13:1
b. Liquidity ratio 1.01:1 0.92:1 0.90:1 0.84:1 0.81:1
c. Return on Fixed Assets (%) 34,57 32.63 (16.77) (26) (14.70)
d. Debt equity ratio 04.96 05:95 05:95 5:95 5:95
e. Debt service ratio 35.27:1 30.11:1 (1.94)1 (18.5):1 (16.53):1
f. Return on capital employed (%) 461 4.12 (2.20) (7.30) (5.46)
g. Earnings Per Share (Taka) 3.50 3.21 (1.67) (7.52) (7.80)
h. Dividend:

Cash (%) 22% 10% 5% 5% 2%

Stock (%) - - - - -
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ADMINISTRATIVE ACTIVITIES

Respected Shareholders

Company’s overall performance depends upon a strong and efficient administrative system. It became almost
impossible to provide proper service to the huge number of customers by the limited manpower under the
organogram introduced back in 2006. Since 2006 during 19 years Company'’s scope of work has been increased to
a large extend and that’s why TGTDPLC has adopted a “Revised Organogram-2024" in the Company. Apart from
this, “Service Rule-2008”, promotion criteria and rules for evaluating qualification for promotion of the officers and
employees have been introduced. Highlights of the Company’s administrative activities in fiscal year 2024-25 have
been presentd below:

Manpower:

According to the Company’s newly approved Organizational Structure-2024, the total number of personnel
is 3,149, which includes 1,724 officers and 1,425 staff. Additionally, within the same structure, the number of
approved outsourced employees is 1,659. Currently 990 Officers, 912 Staff and 402 Outsourced employee is in
service against the approved manpower till 30 June, 2025. During 2024-2025 FY 57 officer and 61 Staff took normal
retirement, 01 Officer & 01 staff were suspended and 14 Officers & 05 Staff took voluntary retirement. Meanwhile,
114 newly appointed officers joined the company. Besides, 01 Officer and 11 Staff died during this fiscal Year. Total
229 officers were promoted including 61 Staff in different grades.

Human Resources Development:

It is possible to achieve vision and mission of any organization through human resource development. Proper training
is inevitable for this. In order to enhance the knowledge, experience and efficiency of the officers and employees of
all strata, different types of trainings, workshops and seminars have been organized by various reputed organization
and in-house management in the country in the financial year 2024-25. The details are as follows:

Information related to local training in FY 2024-2025:

Number of Number of
Training Trainee
1 Local Training 62 1015
2 In-House Training 15 817
3 Out-House Training 46 185
3 Internship 01 01
Total: 124 2018

Manpower Recruitment Information:

No OFFICER/STAFF NUMBER OF RECRUITMENT COMMENTS

1 Officer 110 General, Accounts and Technical
Cadre

2. Staff - -

3. Outsourcing Staff - -

Management-Employee Relations:

Management-Employee Relationship is quite satisfactory in this Company. The activities of Titas Gas Jatiatabadi
Sramik Kormochari Union (Registration No: B-1940) are running in the Company. Aforesaid Trade Union is
co-operating with the management in improving officer-employee relationship, settlement of fringe and other

Conserve energy - save resources, save the earth (// 103



benefits, improvement of customer services, reduction of system loss, eviction of illegal gas connections and
revenue collection etc.

Educational Activities:

In 1987 Titas Gas Adarsha High School was established at Demra, Dhaka, under the initiative of the Company. As
a result, the children of the Company’s officers and employees, as well as those of the local residents, are enjoying
access to quality education. Since its inception, the school has consistently been achieving outstanding results in
the 5™ and 8'"-grade scholarship exams, as well as in the SSC examinations.

In 2025, a total of 84 students appeared for the SSC exam, and all of them passed, achieving a 100% pass rate.
Among them, 34 students scored GPA 5.00, 45 students, GPA 4.00, and 5 students GPA 3.50.

Employee Welfare Activities:

The Company undertakes various motivational activities to improve human values, mutual understanding,
interpersonal relationship and loyalty among the officers and employees. In the year 2024-25 the Company
arranged the following social, cultural, religious and entertainment programs on regular basis:

Scholarship:

Children of employees working in the Company, who have successfully completed secondary, higher secondary,
undergraduate and postgraduate education, are provided with scholarships every year under the "Titas Gas
Scholarship and Financial Assistance programme”. In 2024-25 fiscal year, Scholarship has been given to 55
students in SSC/equivalent/O-Levle, 66 students in HSC/ equivalent and 20 Graduation/ Graduation (Honors)/
Post Graduation /BBA /MBA/B.Sc (Engineering/MBBS level.

Loan:

By means of financial provision of the Company's budget to the tune of Tk. 46,00,00,000/- (Forty Six crore) had been
allocated in the FY 2024-2025 for land purchase, house building (house construction and house renovation) and car
& motorbike purchase loan. The Company also provided computer purchase loan to implement the government
policy for promotion of information technology. From the allocated budget almost 36,00,00,000/- (Thirty Six crore)
has already been disbursed.

Religious Programme:

In the fiscal year 2024-25 total Tk. 3,00,000/- (Three Lac) was granted as funeral assistance for 10 employees who
died while in service, where each family received Tk. 30,000/-. Besides, Tk. 8.00 lac was paid once for each family of
10 Staffs who expired while in service, totalling Tk. 80,000,00/- (Eighty lac) only.

Sports & Recreation:

To ensure the entertainment and dynamism to officers and employees, the Titas Club organizes sports and cultural
competitions regularly. In the fiscal year 2024-2025, Titas Club participated in premier division Volleyball, various
volleyball tournaments and premier division Chess League constituting teams with national and international
players.

Besides, Titas Club also participated in “Tarunner Utshob-2025" organized by Bangladesh Volleyball federation
including 30" National Volleyball Tournament. The club became champion 4 times and runner-up several times
in premier Division Tournament. Apart from this, the club also become 2 times Champion and 1 time Runner-up
in Premier Division Chess League. Mention-worthy that in 2025, Titas Club participated in Premier Division Chess
League and became Champion.

Corporate Social Responsibility:

Under the Corporate Social Responsibility (CSR) program for the fiscal year 2024-25, financial assistance was
provided from the CSR fund for various humanitarian and social causes. This included BDT 100,000 to Mr.
Md. Azizul Islam, Assistant Manager at Petrobangla, for medical treatment; BDT 2,000,000 to the families of
those injured in the July mass uprising; BDT 200,000 to Mr. Mohammad Elias Mia, PC Operator in the Finance
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Department, for treatment; BDT 100,000 to the Honorable Chief Advisor’s Fund for the distribution of blankets
and winter clothing; BDT 500,000 to support the Annual Conference of the Bangladesh Administrative Service
Association; BDT 100,000 for the medical treatment of Mr. Md. Zubayer Sharif, son of Company's employee
Mr. Md. Ishak Ali Sharif, suffering from kidney-related disease; BDT 100,000 to Mr. Md. Kofil Uddin, a financially
distressed farmer undergoing long-term heart and kidney dialysis treatment; BDT 30,000 and BDT 20,000 for
the medical treatment of Mr. Md. Alauddin and Mr. Md. Amsar Ali respectively; BDT 2,50,000 to M/S Siddique’s
Green Technology for a pilot project aimed at reducing gas consumption through gas-saving solutions; and
BDT 200,000 to Mr. Md. Abdus Sattar for his medical treatment.

Innovation Activities:

As per the Annual Performance Agreement (APA) of the Company and the action plan set by the Cabinet Division for
the fiscal year 2024-2025, the Company’s Innovation Committee has timely updated the database of the National
Information Portal as well as the previously implemented simplified/digitized services. In addition, to enhance
the capacity of personnel and to promote the use of technology in facing the challenges of the Fourth Industrial
Revolution, 06 (six) workshops/trainings were conducted on “Building a Smart Bangladesh” and “Enhancing the
Use of the MyGov Platform.” Furthermore, as part of implementing at least one innovative idea from the action
plan, the project titled “Operational Data Management System of Radio Room Activities” has been developed and
made online. As a result, information from various stations can now be transmitted to the central server through a
mobile application. The data stored on the central server will be verified automatically by the system, and the auto

generated reports will be sent to the relevant offices/agencies accordingly.

Prize giving Ceremony for obtaining 1 position in Innovation showcasing programme

Health, Environment and Safety:

Environment friendly energy is natural gas. It has been playing an important role in the economic development
for environmental preservation of the country. Safe and efficient use of natural gas is of paramount importance.
For this reason, safety of different stations and environmental activities including the safety of gas pipelines and
stations, health and safety of the people who are engaged in system operation and maintenance are given due
importance. The following actions are undertaken in respect of health, environment and safety:

Health:

The officials and employees of the company are given health allowance as per Government rule. The physicians
of the Company provide health services to them and their dependents. To facilitate corporate medical treatment
services for company’s officers and employees, a Memorandum of Understanding (MoU) was signed with Holy
Family Red Crescent Medical College Hospital and BIHS General Hospital in FY 2024-25.

Environment:

Global warming potential of Natural Gas (Methane) is 23 times that potential of carbon-di-oxide. Taking this
fact into consideration and with a view to reducing wastage of natural gas sincere efforts are made to keep the
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emission of gas to a minimum level during any operation and maintenance activities. The rules and regulations
of the Department of Environment are being strictly followed while implementing transmission and distribution
projects of the Company. Efforts are always made to ensure that no spillage of condensate occurs during collection
and handling. During odorant charging zero discharge of it to the atmosphere is being firmly ensured. During
excavation of roads/foot paths for construction or installation/maintenance of utility services proper steps are
being ensured following guidelines of DoE.

Pipeline Safety:

The planning, design, installation, and operation of pipelines are carried out by strictly following the Natural Gas
Safety Rules, 1991 (amended 2003) and all relevant environmental regulations to ensure safety. Gas transmission
and major gas distribution pipelines are regularly patrolled, and gas regulating and metering stations are inspected
routinely. Based on the information obtained during these inspections, necessary repair, maintenance, and
modification works are conducted to ensure the safety of pipelines and gas installations.

For ensuring safety of existing gas distribution pipelines, regular patrolling is carried out. In the new organogram
of the Company-2024, adequate manpower has been provided to modernize the pipeline patrolling system. If gas
leakage occurs for the expiry of service life of the pipe lines, or for the implementation of development projects
by other agencies, or for any other reason, immediate repair work is undertaken to prevent gas leakage-related
losses. Under the supervision of the concerned department of the Company, necessary measures have been taken
to detect and repair gas leakages in the gas pipeline network.

To prevent pipeline corrosion, Cathodic Protection (CP) systems are installed, operated, and monitored. Additionally,
coating defect surveys are conducted to assess the overall condition of pipeline coatings, and maintenance work
is carried out based on survey reports. For pipelines that have exceeded their design life or whose operation and
safety have been compromised due to various developmental works, projects have been undertaken for their
replacement or rehabilitation.

Ifa customer violates the Natural Gas Safety Rules, 1991 (amended 2003) or the Gas Marketing Policy, 2014 by illegally
relocating a riser or committing any other irregularities, a General Diary (GD) is filed with the respective police
station to prevent accidents, and the Chief Inspector of Explosives is duly informed. Regular drives are conducted
to disconnectillegal gas connections and to remove unauthorized distribution pipelines and installations, followed
by necessary legal actions. To enhance customer awareness, regular advertisements are broadcast through print
and electronic media.

Cathodic Protection (CP) Activities:

@ Measurement of soil resistivity,
identification of illegal structures,
and pipeline locator surveys
are being conducted in various
pipelines Right of Way (RoW) areas,
and the collected data are being
compiled into a GIS database. At
the same time, coating defect
surveys are conducted to evaluate
existing coating systems.

e New CP stations are being
installed, and the locations of
existing CP stations are identified
and incorporated into the GIS
database, making network-based
CP monitoring more effective.

® To ensure pipeline protection and
extend service life, CP systems are

installed and commissioned along / 3
with new pipelines. TIZ A2 FTRCT ST I
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® Aweb-based platform has been developed for monitoring cathodic protection systems and storing CP-related
data. Existing CP systems have been brought under online monitoring, and the process of integrating all
stations into this system is ongoing.

® To ensure safe pipeline network planning, installation, and operation, training sessions and workshops are
organized for officials to provide fundamental knowledge on CP systems, maintenance procedures, and field-
level pipeline testing.

Information regarding emergency operational activities of the Emergency Gas Control Department:

Complains of fire accident, gas leakage, low gas pressure, no gas etc. received at Emergency Complaint center of
Emergency Gas Control Section-North and Emergency Gas Control Section-South under Emergency Gas Control
Department. Company’s call center and Website complaint portal are immediately addressed by 27 emergency team
working round the 24 hour clock. Additionally, an approved Contractor of company is engaged to replace damaged
gas pipelines. In order to tackle with all possible accidents and ensure safe and proper supply of gas to the valued

customers, all customer complaints are attended to and essential activities leakage repair works are completed.

Statistics of emergency calls received and attended to during FY 2023-2024 and FY 2024-2025 are presented
below:

Category of Calls 2023-2024 2024-2025
Fire 187 244
Gas leakage 6105 4900
Low gas pressure 175 252
No gas 1650 2274
Others 1074 683
Total 9191 8353

Gas Leakage survey, leakage detection and leakage repair information:

To avoid gas leakage related accidents, combat the wastage of valuable natural gas and ensure safety of the
distribution network and public safety, the Company has been implementing Mobile Gas Leakage Detection
System and Instant Leakage Repair Program since the fiscal year 2021-22. Information of leakage survey, leakage
detection and leakage repair in this program in the fiscal year 2024-25 are presented below:

Number of
Gas Sources/ L BT Leakage
Finacial Year Area Survey(Day) Survey (km) Leakages _g remarks
Leakages . Repaired
Localized
Surveyed
ase e
2024-25 Metro 30 55530 | e 164 164
Per day: 0.066
Area
mmcfd

*Continuous monitoring activities are conducted with the aid of marker posts and patrol personnel to ensure the safety
and security of the pipeline network.

Improved Customer Services:

In order to ensure improved customer services to the valued customers of the Company, measures have been
taken for construction of gas pipeline network by the enlisted contractors of the Company. Steps have also been
taken to impart training to its human resources in order to deliver prompt customer services, to install pipeline
network and modify CGS/TBS/DRS for ensuring the future gas demand of the customers and improving the low
pressure problem during winter season.
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Internal Control System:

A well designed Internal Control System, its effective implementation and time-to-time monitoring play very
important roles in acquiring overall success and goals of the Company. The current Board of Directors of the Company
is conscious of maintaining a well-developed Internal Control System as well as its effectiveness to the Company. For
that, an Audit Committee consisting of 3(three) respected directors is performing its role as a sub-committee of the
Board. Internal audit report prepared by the Audit Department and the ‘Management Report’ submitted by External
Auditor of the Company are presented to the Audit Committee for discussion and recommendation. The Board of
Directors takes decisions and gives directions to the management after discussion and analyses of Audit Committee’s
recommendation regarding the implementable matters related to the Internal Control System.

Challenges of the Company:

® To bring down unauthorized gas use in the distribution network to nearly zero level;

@ To achieve target of system loss related Road Map as specified by the Concern Ministry;

@ To ensure infrastructural security of the distribution network;

e To refix the distribution margin of the Company at a rational level.

e To maintain a balance in gas supply against the valued customers under Titas Gas Distribution Network; and

® To transform Titas Gas into a “State-of-the-Art Company” with efficient human resources in a bid to building
discrimination-free Bangladesh.

Respected Shareholders,

By the meaningful co-operation of you and the customers, the company has been contributing to the energy
sector of the country for long five decades. | sincerely expect that you will also continue your important role for the
overall development of the Company in future. | express my sincerest gratitude to all of you for your kind presence
in this Annual General Meeting.

By means of the directives given by the Titas Board, Petrobangla and Energy & Mineral Resources Division and
the cordial endeavors of the management authority of Titas, the Company has achieved noteworthy success in all
aspects including financial aspects in the fiscal year 2024-25.

Due to shortage of gas supply, gas supply was disrupted in some areas of TFA, for which the Company sincerely
regrets to its valued customers.

I would like to express my sincere gratitude to the members of the Board of Directors of the Company, Bangladesh
Securities and Exchange Commission (BSEC), Stock Exchange, Petrobangla, Ministry of Power, Energy and
Mineral Resources, Ministry of Finance, Planning Commission, IMED, National Board of Revenue, BERC and other
Government Agencies for their strong guidance and overall co-operation.

| would like to render my thanks to the donor agencies for their keen interest and financial assistance in the
development activities of the Company and wish to get their all out co-operation in future.

| would like to congratulate the officers and employees of the Company of all levels on behalf of the Board of
Directors for shouldering their responsibilities with devotion for the development of the Company.

In the end, it is my pleasure now to place the Report of the Board of Directors along with the Audited Accounts for
the FY 2024-25 before the respected Shareholders for their kind consideration and acceptance.

(M. Saifullah Panna)

Chairman, Titas Board
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AUDIT COMMITTEE REPORT

For the year 2024-25

For ensuring good governance in the company and to comply the Corporate Governance Code of Bangladesh
Securities and Exchange Commission (BSEC), Titas Gas Transmission and Distribution PLC has an Audit Committee
as a sub-committee of the Board.

The composition of the present Audit Committee

The Audit Committee is comprised of three members of the Board and the Company Secretary Mr. Md. Lutful Hyder
Masum, is acting the secretary of the committee. The Committee is comprised as follows:

1. Dr. Mohammad Musa - Chairperson
2. Mr. Md. Rezaul Karim - Member
3. Ms. Salima Jahan - Member

Meetings during the year

5(five) meetings of the Audit Committee were held during the year and One of the member of audit committee
was absent Ist quarter Audit Committee meeting, other members of the committee attended in all the meetings.

The scope of Audit Committee

The terms of reference of the Audit Committee cover all matters specified under Corporate Governance Code-5(5)
of BSEC’s notification dated 3 June, 2018. To cover the matters, scope of the Audit Committee was mainly defined
as under:

(@) Oversee the financial reporting process and monitor the choice of accounting policies and principles;

(b) Monitor Internal Audit and Compliance process, approval of the Internal Audit and Compliance Plan and review
the Internal Audit and Compliance Report;

(c) Oversee hiring and performance of external auditors and hold meeting with the external or statutory auditors
for review of the annual financial statements before submission to the Board for approval or adoption;

(d) Review along with the management the quarterly, half yearly and annual financial statements before
submission to the Board for approval or adoption;

(e) Review Management Letters or Letter of Internal Control weakness issued by statutory auditors and also the
review the adequacy of internal audit function;

(f) Review the Management’s Discussion and Analysis before disclosing in the Annual Report; and

(g) Review statement of all related party transactions submitted by the management.
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Major activities during the year:

Audit Committee assists the Board in ensuring that the financial statements reflect true and fair view of the state
of affairs of the company and in ensuring a good monitoring system within the business. During the year, the audit
committee was mainly involved in the following activities:

(@) Guide and monitor the choice of accounting policies and principles;

(b) Review the quarterly, half yearly and annual financial statements before submission to the Board for approval
or adoption;

(c) Approve the Internal Audit and Compliance Plan and also monitor the progress;

(d) Review the Management’s Discussion & Analysis and also the statement of all related party transactions
submitted by the management;

(e) Provide recommendation to the Board regarding the appointment and remuneration of external auditor,
ACNABIN., Chartered Accountants for audit of the accounts of the company for the year ended June, 2025; and

(f) Review the Management Letters issued by statutory auditors.

The Committee is of the opinion that required disclosure have been made to present a true and fair view of the state
of affairs of the company and didn't find any material deviation, discrepancy or any adverse findings/observation
in the areas of reporting.

Audit Committee expressed their sincere thanks to the members of the Board, Management of the company for
their support and cooperation.

Chalrperson
Audit Committee
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Annexure-A
[As per condition No. 1(5)(xxvi)]

TITAS GAS TRANSMISSION AND DISTRIBUTION PLC
(A Company of Petrobangla)

Titas Gas Bhaban, 105, Kazi Nazrul Isalm Avenue, Kawran Bazar Commercial Area, Dhaka-1215.

Declaration by CEO and CFO

Dated: 23 October, 2025

The Board of Directors

Titas Gas Transmission & Distribution PLC
105, Kazi Nazrul Islam Avenue

Kawran Bazar Commercial Area
Dhaka-1215.

Subject: Declaration on Financial Statements for the year ended on 30-06-2025.
Dear Sirs,

PursuanttotheconditionNo.1(5)(xxvi)imposedvidetheCommission’sNotificationNo.BSEC/CMRRCD/2006-158/207/
Admin/80 Dated 03 June 2018 under section 2CCof the Securities and Exchange Ordinance, 1969, we do hereby
declare that:

(1) The Financial Statements of Titas Gas Transmission & Distribution PLC for the year ended on 30.06.2025 have
been prepared incompliance with International Accounting Standards (IAS) or International Financial Reporting
Standards (IFRS), as applicable in the Bangladesh and any departure there from has been adequately disclosed;

(2) The estimates and judgments related to the financial statements were made on a prudent and reasonable
basis, in order for the financial statements to reveal a true and fair view;

(3) The form and substance of transactions and the Company’s state of affairs have been reasonably and fairly
presented in its financial statements;

(4) To ensure above, the Company has taken proper and adequate care in installing a system of internal control
and maintenance of accounting records;

(5) Our internal auditors have conducted periodic audits to provide reasonable assurance that the established
policies and procedures of the Company were consistently followed; and

(6) The management’s use of the going concern basis of accounting in preparing the financial statements is
appropriate and there exists no material uncertainty related to events or conditions that may cast significant
doubt on the Company'’s ability to continue as a going concern.
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In this regard, we also certify that:

(i) We have reviewed the financial statements for the year ended on 30.06.2025 and that to the best of our
knowledge and belief:

(@) These statements do not contain any materially untrue statement or omit any material fact or contain
statements that might be misleading;

(b) These statements collectively present true and fair view of the Company’s affairs and are in compliance with
existing accounting standards and applicable laws.

(i) There are, to the best of knowledge and belief, no transactions entered into by the Company during the year
which are fraudulent, illegal or in violation of the code of conduct for the company’s Board of Directors or its
members.

Sincerely yours,

2z [

(Md. Mohiuddin Mollah) (Shahnewaz Parvez)
General Manager Managing Director
(Accounts)
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MANAGEMENT’S DISCUSSION AND ANALYSIS

As per condition no. 1 (5) (xxv) of the Corporate Governance Code 2018 issued by Bangladesh Securities and
Exchange Commission, the management’s discussion and analysis are as follows:

2024-2025 Key Highlights

In FY 2024-25, Titas Gas Transmission and Distribution PLC generated revenue of Tk.35,428.89 Crore (2023-24: Tk.
35,692.92 Crore) and a cost of sales of Tk.35,407.77 Crore (2023-24: Tk. 35,365.45 Crore). Loss before tax 66.89
Crore Profit before tax Tk.128.15 crore (2023-24). The company delivered a net loss after tax of Tk.772.04 Crore
(2023- 24: net loss after tax of Tk. (744.08) Crore).

2024-25 has been a year of decline for Titas Gas Transmission and Distribution PLC, with a decrease in Earnings/
(Loss) Per Share to Tk. (7.80) from 2023-24: Tk. (7.52). During the 2024-25 financial year, the company reported a
system loss of 9.47%, of which allowable system loss is 2%.That's why the company had to bear a huge amount
of purchase liability without getting any revenue. On the other hand, As per the finance ordinance of 2025 Be
coporate tax rate applicable to titas gas is 20% on taxable income. In fiscal year, 2024-25, the companiese taxable
income was TK. 2.75 crore, resulting in and Actual current tax liability of TK. 0.45 crore. The total tax deducted at
source for the financial year was TK. 679.42 crore

According to the Tax Law 2023, Section 163 and the Finance Ordinance of 2025, if tax deducted at source is higher
than actual tax liability, the tax deducted at source will be treated as minimum tax. As a result, the company has
recognized the entire amount of tax deducted at source TK. 679.42 crore as current tax expense, resulting in a net
loss of Tk. 772.04 crore. Considering these leading to a significant decrease in the company's earnings per share
(EPS).

Accounting Policies and Estimation for Preparation of Financial Statements Statement of Compliance

The financial statements have been prepared in accordance with the requirements of the Companies Act 1994,
Securities and Exchange Rules 1987, Securities and Exchange Ordinance 1969, the Listing Regulations of Dhaka
Stock Exchange (DSE) and other relevant local laws as applicable, and in accordance with the International
Financial Reporting Standards (IFRSs) issued by the International Accounting Standards Board (IASB) and adopted
by Institute of Chartered Accountants of Bangladesh (ICAB).

The Company is also required to comply with the following rules and regulations:
® Income Tax Act, 2023;

® Thelncome Tax Rules, 2023;

® The Value Added Tax and Supplementary Duty Act, 2012;

® The Value Added Tax and Supplementary Duty Rules, 2016;

® The Customs Act, 1969;

® Bangladesh Labor Act 2006 (Amended in 2013 &2018);

@ Bangladesh Energy Regulatory Commission, etc.

Basis of Measurement

Measurement is the process of determining the monetary amounts at which the elements of the financial
statements are to be recognized and carried in the statement of financial position and profit or loss and other
comprehensive income. These financial statements have been prepared under the historical cost convention and
on a going concern basis.
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Going Concern Assumption

When preparing financial statements, management makes an assessment of TGTDPLC's ability to continue as a
going concern. TGTDPLC prepares financial statements considering going concern assumption as per IAS-1(25).

Use of Estimates and Judgments

The preparation of the financial statements of the company requires management to make and apply consistently
the judgments, estimates and assumptions for records and balances that aff the application of accounting policies
and the reported amounts of assets, liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting estimates are
recognized in the period in which the estimates are revised and in any future periods affected. In particular,
information about significant areas of estimation, uncertainty and critical judgments in applying accounting
policies that have the most significant effect on the amounts recognized which described in the note of the
financial statement.

Changes in Accounting Policies and Estimation

The applied accounting policies was consistent with those applied in the previous financial year, except for the
implementation of new accounting standards as described in the note of the financial statement.

Revenue and Cost Analysis

In 2024-2025, the company reported total revenue of Tk. 35,428.89 Crore, reflecting a decline of TK. 264.03 crore
or approximately 0.74% compared to TK. 35,692.92 crore reported in the previous fiscal year (2023-2024). On the
hand, the cost of sales for FY 2024-2025 stood at TK. 35,407.77 crore.

(In Crore Taka)

Year Revenue Cost of sales
2020-21 17,866.23 17,188.12
2021-22 18,370.24 17,659.70
2022-23 26,508.84 26,350.48
2023-24 35,692.92 35,365.45
2024-25 35,428.89 35,407.77

Revenue and Cost Analysis
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Profit/Loss after Tax

The company'’s financial performance over the last five fiscal years reflects a clear downward trend in profitability.
In FY 2020-2021, the company posted a net profit after tax of TK. 345.98 crore, Which decreased slightly to TK.
318.02 crore in FY 2021-2022. However, the company slipped into losses in FY 2022-2023, reporting a net loss of
TK. 165.14 crore. The situation further deteriorated in subsequent years, with losses widening to TK. 744.08 crore in
FY 2023-2024 and TK. 772.04 crore in FY 2024-2025.

Proft/oss ater Tax

345.98
2020-21 345.98 318.02
2021-22 318.02 . ‘
2022-23 (165.14) -165.14
2023-24 (744.08) -744.08
) -772.04
2024-25 (772.04) 2020-21  2021-22 202223  2023-24  2024-25

Earnings Per Share

The company'’s Earnings Per Share (EPS) has shown a consistent downward trend over the past five years, reflecting
declining profitability. EPS decreased from TK.3.50 in FY 2020-2021 to TK. 3.21in FY 2021-2022, and turned negative
from FY 2022-2023 onward. The loss per share significantly increased to TK. (7.52) in FY 2023-2024 and TK. (7.80) in
FY 2024-2025.

Earnings per
Share

2020-21 3.50

Earnings per Share
3.50

‘ 3.21

2021-22 3.21 ‘

Year

2022-23 (1.67) -1.67
2023-24 (7.52) )

7.52 780
2024-25 (7.80) 202021 202122 202223 2023-24  2024-25

Net Operating Cash Flow Per Share:

In 2024-25, Net operating cash flow per share Tk 18.17 (2023-24: Tk.5.63). The significant change in NOCFPS is
basically due to collection of gas sales in respect of relative payments against purchase liability was higher than
that of the previous year.

Year Net operating Net operating cash flow (In Crore)
cash flow 18.17
2020-21 (1.11) 12.30
2021-22 0.30 5.63
2022-23 12.30 g _
2023-24 5.63 ?
2024-25 18.17 2020-21 202122 2022-23  2023-24  2024-25
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Comparative Analysis of Financial Performance, Financial Position and Cash Flows

Major areas of financial performance, financial position as well as cash flows (including effects of inflation) with
immediate preceding five years are as follows

Particulars 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
Financial Performance

Revenue 17,866.23 18,370.24 26,508.84 35,692.92 |35,428.89
Cost of Sales 17,188.12 17,659.70 26,350.48 35,365.45 |35,407.77
Gross Profit 678.12 710.54 158.36 327.46 21.12
Profit before Tax 433.15 386.86 (177.90) 128.15 (66.89)
Net Profit after Tax 345.98 318.02 (165.14) (744.08) (772.04)
Financial Position

Paid up Capital 989.22 989.22 989.22 989.22 989.22
Retained Earnings 5,907.87 6,008.26 5,744.20 4,950.66 | 4,157.29
Fixed Assets 979.19 977.52 958.36 4,829.06 | 5,600.42
Long-term Loan 322.68 390.07 404.93 479.04 450.90
Current Assets 12,732.79 12,419.59 18,061.05 23,971.56 |27,109.76
Current Liabilities 7,919.81 7,956.45 13,700.11 20,384.88 |24,064.70
Cash Flows

NOCFPS (1.11) 0.30 12.30 5.63 18.17
Financial Ratios

Current Ratio 1.61:1 1.56:1 1.32:1 1.18:1 1.13:1
Liquidity Ratio 1.01:1 0.92:1 0.90:1 0.84:1 0.81:1
Return on Fixed Assets(%) 34,57 32.63 (16.77) (26) (14.70)
Debt Equity Ratio 04:96 05:95 05:95 05:95 05:95
Debt Service Ratio 35.27:1 30.11:1 (1.94):1 (18.5):1 (16.53):1
Return on Capital Employed(%) 461 412 (2.20) (7.30) (5.46)

Comparison of Financial Performance, Financial Position and Cash Flows with the Peer Industry Scenario

TITAS is the only listed entity in the Gas Distribution industry of Bangladesh. Information about financial
performance; financial position and cash flows of other major operators in the industry are not publicly available.
Hence, comparative analysis with the peer industry could not be presented.

Financial and economic scenario of Bangladesh and the Globe

Energy serves as the driving force behind a country's development. Its pivotal role extends to various aspects
of economic growth, including poverty reduction, foreign currency saving, employment generation and overall
national progress. For the financial year 2024-25 a GDP growth rate of over 3.97 % is essential for enhancing the
living standards of a substantial population through the efficient utilization of limited resources.

It's worth noting that the current energy crisis has intensified due to the scarcity of natural resources and the lack of
comprehensive initiatives in the energy sector. Consequently, the GDP growth of the country has been hindered,
affecting industries and other production sectors, including the power sector.

In response to this challenge, the present government has been diligently working to ensure a stable energy
supply that can accelerate economic development. To achieve this objective, a comprehensive set of short-term,
mid-term, and long-term plans has been implemented for gas and coal extraction, development, and production.

Combat unnecessary consumption of gas; let others enjoy its access (/) 121



Financial Risk Management

International Financial Reporting Standard (IFRS 7): Financial Instruments: Disclosures - require disclosure
of information relating to both recognized and unrecognized financial instruments, their significance and
performance, accounting policies, terms and conditions, net fair values and risk information- the company’s
policies for controlling risks and exposures. The company has exposure to the following risks from its use of
financial instruments.

LIQUIDITY CURRENCY
RISK RISK

CREDIT MARKET INTEREST
RISK RISK RATE RISK

The Board of Directors oversees how management monitors compliance with risk management policies and
procedures, and reviews the adequacy of the risk management framework in relation to risks faced by the company.

Credit Risk

Credit risk is the risk of financial loss to the company if a customer or counterparty to a financial instrument fails
to meet its contractual obligations, and arises principally from the company’s receivable from customers and
investment securities.

Liquidity Risk

Liquidity risk is the risk that the company will not be able to meet its financial obligations as they fall due. The
company's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity
to meet its liabilities when due, under both normal and stressed conditions.

Market risk

Market risk is the risk that changes in market prices such as foreign exchange rate and interest rates will affect the
Company'’s income or the value of its holding of financial instruments. The objective of market risk management is
to manage and control market risk exposures within acceptable parameters, while optimizing the return.

Currency Risk

The Company is exposed to currency risk on purchases equipment related to gas transmission and distribution of
natural gas and foreign loan from ADB traded primarily US Dollars. The effects of foreign transaction are insignificant
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to the Company. Again to note that the Company doesn’t engage in any type of derivatives instrument in business
manner that requires to hedge foreign currency risk as at 30 June 2025.

Interest Rate Risk

Interest rate risk is the risk that arises due to changes in interest rates on borrowings. Local currency loans are
however not significantly affected by fluctuations in interest rates as the rate is below from market rate. The
company has not entered into any type of derivative instrument in order to hedge interest rate risk as at the
reporting date.

Future Plans of Titas Gas Transmission and Distribution Company Limited

Following are the future development plans of the company:
1. Dhaka and Narayanganj Gas Network Infrastructure Improvement;
2. Replacement of the Existing Gas Network of TGTDPLC along Joydebpur-Mymensingh 4-Lane Highway;

3. Replacement of the Existing Gas Network of TGTDPLC along Dhaka-Tangail 4-Lane Highway under SASEC
Road Connection Project;

4. Improvement of Natural Gas Transmission and Distribution Capacities in Tangail, Manikganj, Aricha, Saturia,
Dhamrai, Savar and adjoining industrial areas of Titas Gas Transmission and Distribution PLC.

pvv .

Shahnewaz Parvez
Managing Director
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REPORT OF THE NOMINATION AND
REMUNERATION COMMITTEE (NRC)

A Nomination and Remuneration Committee (NRC) was formed on 11 November 2018 as a sub-committee of
the Board in accordance with the condition no. 6 of Bangladesh Securities and Exchange Commission’s Code of
Corporate Governance, BSEC/CMRRCD/2006-158/207/Admin/80, dated 3 June 2018. The committee is comprised of
three members of the Board and the Company Secretary Mr. Md. Lutful Hyder Masum is acting the secretary of the
committee. The committee is comprised as follows:

1 |Dr. Mohammad Musa Chairperson
Mr. Md. Rezaul Karim Member
3 |Ms. Salima Jahan Member
The scope of the NRC

The scope of the NRC covers all matters specified under Corporate Governance Code-6(5)(b) of BSEC's notification
dated 3 June, 2018. Scope of the NRC covers mainly:

a) Formulating the criteria for determining qualifications, positive attributes and independence of a director and
recommend a policy to the Board, relating to the remuneration of the directors, top level executives;

b) Devising a policy on Board’s diversity taking into consideration age, gender, experience, ethnicity, educational
background and nationality;

c) Identifying persons who are qualified for being directors and who are eligible for top level executive position in
accordance with the criteria laid down, and recommend their appointment and removal to the Board;

d) Formulating the criteria for evaluation of performance of independent directors and the Board;

e) lIdentifying the company’s needs for employees at different levels and determine their selection, transfer or
replacement and promotion criteria; and

f)  Developing and reviewing the company’s human resources and training policies annually.
Appointment of Director and top level Executives

Thirteen Directors have been appointed by the order of Ministry of Energy and Mineral Resources Division’s which
is approved by the Board afterwards. Any vacancy of director is filled up by nomination of the Government. The
Managing Director was appointed by the order of Petrobangla/the Government. Ten top-level Executives were
promoted according to the service rules approved by the Board in the Financial Year 2024-2025.

Retirement

Twelve Directors have been retired as per Ministry of Energy and Mineral Resources Division’s order which is approved
by the Board afterwards. The following four top-level Executives have been retired base on company rules in the
Financial Year 2024-2025.

SI.LNo. Name and Code Designation PRL Date
1. |Eng. Md. Towhidul Islam (00692) General Manager 22-10-2024
2. |Eng. Pradip Ranjan Kundu (00667) General Manager 16-11-2024
3. |Arpanalslam (00481) General Manager 30-01-2025
4. |Eng. Ajit Chandra Deb (00834) General Manager 02-05-2025
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Recruitmen

Company recruits employees at different levels according to the Board’s approved recruitment policy. Company
always follows transparent and non-discriminatory recruitment policy. A total of 108 number officers were recruited
in two levels in this Financial Year 2024-2025. The details are provided below.

SI. No. Designation Grade Number
1. |Assistant Manager (General) 01
2. |Assistant Manager (Accounts) gt 11
3. |Assistant Engineer 39
4. |Assistant Manager (Technical) 08

Total 59
1. |Assistant Officer (General) 13
2. | Assistant Officer (Accounts) 10t 08
3. |Sub Assistant Engineer 15
4. |Assistant Technical Officer 13
Total 49

Policy for remuneration to Directors and top level Executives

Each Director receives a fee fixed by the Board for every meeting attended by him/her. For determining the
remuneration of employees including top level Executives Company Board adopts National Pay Scale-2015 declared
by the Government.

Evaluation

The committee reviews the effective representation of the Directors along with the Independent Directors in
company’s Board in pursuant with BSEC's code of conduct. It is also responsible for formulating the criteria for
evaluation of performance of Independent Director.

Activities during the year

During the year the NRC held one meeting on 23 June 2025. Two members of the committee along with chairperson
were present in the meeting. The NRC thoroughly discussed the issues in the light of scope set by BSEC.

Acknowledgement

The Nomination and Remuneration Committee expressed their sincere thanks to the members of the Board and
Management of the company for their excellent support and cooperation.

(Dr Mohammad Musa
Chairperson
Nomination and Remuneration Committee (NRC)
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DIVIDEND POLICY OF

Titas Gas Transmission & Distribution PLC

Dividend:

Dividend refers to a reward, cash or otherwise, that a company gives to its shareholders. Dividends can be issued in
various forms, such as cash payment, stocks or any other form. Titas Gas Transmission & Distribution PLC dividend
is decided by its Board of Directors and it requires the shareholders’ approval from the Annual General Meeting.
However, it is not obligatory for a company to pay dividend. Dividend is usually a part of the profit that the company
shares with its shareholders.

Policy Context:

This Dividend Policy Statement is formulated in accordance with the directive issued by BSEC, the Companies Act
1994, tax legislation, and internationally recognized best practices and principles.

Declaration and Payment of Dividends:

1.

The dividend policy of the Company is to distribute to its shareholders surplus funds from its distributable profits
and/or general reserves, as may be determined by the Board of Directors, subject to:

a) The recognition of profit and availability of cash for distribution;

b) Any banking or other funding requirements by which the Company is bound from time to time;
¢) The operating and investment needs of the Company;

d) The anticipated future growth and earnings of the Company;

e) Provisions of the Company’s Articles of Association;

f)  Emerging trends in Dividend payouts in the industry; and

g) Any relevant applicable laws.

The Company shall endeavor to maintain a dividend payout ratio of not less than the percentage of net earnings
of the respective year required to get relief from any excess tax obligation(s), subject to the above considerations.

The Company may, prior to declaration of any Dividend, transfer such percentage of its profit for that financial
year as it may consider appropriate, to the reserves of the Company.

The Company’s Board of Directors shall be responsible for generating all proposed resolutions on the declaration
and payment of dividends.

The Company will not declare any Dividends where the law prevents such payment and if there are reasonable
grounds for believing that the Company is or would be, after a Dividend payment, unable to pay its liabilities or
discharge its obligations as and when they become due.

The list of persons entitled to receive Dividends at the Book Closure/ Record date shall be prepared by the Service
provider appointed for this purpose according to the Company’s instructions and prevailing legislation. The time,
place and procedure for payment of Dividends shall be publicly communicated to shareholders in advance of the
register closure date i.e. Record date and payment date.

Annual dividend decision is taken in the Board meeting to be held within 120 days from the date of closing
of the financial year. Such decisions are based on the results of the audited financial statements. The dividend
recommendations made by the directors are notified to the shareholders through stock exchanges, website and
public announcements.
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Dividend recommended by the Directors is to be placed in the Annual General meeting of the Company for the
Shareholders’ approval. Dividends are transferred to the respective shareholders’ account within 30 days from
the date of its approval. Interim Dividend if any declared by the Company, are paid within 30 days from the
Record Date fixed by the Company for the entitlement of such dividend.

8. Cash dividend shall be distributed in the following manner and procedures, namely:-

(i) Within 10 (ten) days of declaration of cash dividend by the Board of Directors of the Company an amount
equivalent to the declared cash dividend payable for the concerned year shall be kept in a separate bank
account of the dedicated for this purpose;

(i) The Company shall pay off cash dividend directly to the bank account of the entitled shareholder or unit
holder as available in the BO account maintained with the depository participant (DP), or the bank account
as provided by the shareholder or unit holder in paper form, through Bangladesh Electronic Funds Transfer
Network (BEFTN): provided that the Company pay off such cash dividend through bank transfer or any
electronic payment system as recognized by the Bangladesh Bank.

(i) In case of non-availability of bank account information or not possible to distribute cash dividend through
BEFTN or any electronic payment system, shall issue cash dividend warrant and shall it by post to the
shareholder or unit holder;

9. The Company shall continue to pay declared Dividends for shares on which accrued dividends have not been
received by any shareholder until the accrued dividends has been transferred to the Capital Market Stabilization
Fund in accordance with the directives of BSEC or any other regulatory authority from time to time.

Provided further that if any shareholder or unit holder claims his cash dividend after transfer of such dividend to
the Fund, within 15 (fifteen) days of receiving such claim, the Company will after proper verification of the claim,
recommend to the manager of the Fund to pay off such dividend from the Fund and the manager of the Fund
shall pay off such cash dividend to the claimant in accordance with the provisions and procedures as directed or
prescribed by the Commission.

Amendment:

This Policy Statement shall be effective from the date of execution and may be amended from time to time with the
approval of the Board of Directors of the Company.

Disclaimer:

The above Policy Statement does not represent a commitment on the future Dividends of the Company but represents
a general guidance on the Dividend Policy.

Approval:

This policy is approved by the Company’s Board on 819 meeting, date: 12.10.2022
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Independent Auditor’s Report

To The Shareholders of Titas Gas Transmission and Distribution PLC.

Report on the Audit of the Financial Statements

Qualified Opinion

We have audited the financial statements of Titas Gas Transmission and Distribution PLC. (the “Company” or “TGTDPLC"), which
comprise the statement of financial position as at 30 June 2025, and the statement of profit or loss and other comprehensive
income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the financial

statements, including material accounting policy information and other explanatory information.

In our opinion, except for the effects of the matters described in the Basis for Qualified Opinion section of our report, the

accompanying financial statements give a true and fair view of the financial position of Titas Gas Transmission and Distribution
PLC. as at 30 June 2025, and of its financial performance and its cash flows for the year then ended in accordance with
International Financial Reporting Standards (IFRSs).

Basis for Qualified Opinion

a.

i) Due to delay in payment of bills by the bulk customers, the Company calculates and charges penal interest on the bill
amounts of the respective customers. As such, the total amount of Tk. 194.65 crore has been recognized as interest income,
except for interest income from Electricity Generation Company of Bangladesh Limited (EGCBL), up to 30 June 2025 and
included in Trade Receivables shown in Note # 11 to the financial statements. On the other hand, the Company recognized
operational income for meter rent/service charge and demand charge from Bangladesh Power Development Board (BPDB)
amounting to Tk. 275.64 crore up to 30 June 2025. The Company has been recognizing these income as well as receivables
from meter rent/service charge since the year 2002 and demand charge since the year 2019. Out of the said aggregated
amount of Tk. 500.05 crore, there is no realization till date. On a query we came to know from the management that the said
customers are not interested to pay such penal interest as well as meter rent/service charge and demand charge, which
remains unrealized since long. As a result, there is a substantial doubt as regards the realization of the said operational
income, which requires full provision in the financial statements of the Company.

ii) Note # 11 to the financial statements reveals that the Company recognized Trade receivables from EGCBL amounting
to Tk. 2,944.76 crore and Meghna Sugar Refinery Limited (MSRL) amounting to Tk. 90.81 crore up to 30 June 2025. As
alternative audit procedures, we sent direct balance confirmation letters to the said companies to confirm the accuracy and
completeness of the said amounts, and in response to our confirmation letters, EGCBL stated the balance as per their record
is Tk. 2,841.92 crore in respect of payables for Higher Heating Value (HHV) factor adjustment, demand charge and penal
interest on delayed bills, resulting in a difference of Tk. 102.84 crore and MSRL stated the balance as per their record is Tk.
24.50 crore in respect of Trade payables for monthly gas bill and penal interest, resulting in a difference of Tk. 66.31 crore,
up to 30 June 2025. Consequently, the total shortfall of receivable from those two companies to a tune of Tk. 169.15 crore.
The Company could not provide any reconciliation for the difference of receivable amount with those two companies. On
a query we came to know from the management that the said customers are not interested in paying such amounts which
have been arisen on account of penal interest, meter rent/service charge, demand charge, etc. and remain unrealized
since inception. As a result, there is a substantial doubt as regards the realization of the said amounts, which requires full
provision in the financial statements of the Company. However, the Company filed legal case to the competent authority
against the said receivable from MSRL and as informed by the management the outcome of the appeal is in favor of the
Company.

i) Non-current liabilities as disclosed in Note # 26 to the financial statements of the Company include customers’ security
deposit amounting to Tk. 3,621.88 crore as at 30 June 2025. The Head Office of the Company maintains control ledgers
based on information received from books maintained by the Zone offices. During our audit at Zone offices, the Company
could not provide us with the detailed list, addresses, and other relevant particulars of the customers for an amount of
Tk. 54.16 crore. As a result, we could not perform alternative audit procedures by sending direct balance confirmation
letters to the customers concerned and confirm the accuracy and completeness of the said amount as well as existence of
the repetitive customers. However, the management has informed us that initially such recording gap was for Tk. 930.39
crore and assured us that the records of Zone offices will be updated within the year 2025-2026, so that there remains no
difference between the books of Head Office and the Zone offices.
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ii) As per Section 3.5 of the Gas Marketing Rules, 2014, the Company is required to collect security deposit from different
categories of customers in respect of gas sales based on approved monthly load, and issue demand notice and collect
security deposit from the customers when the existing gas tariff increases by the notifications of Bangladesh Energy
Regulatory Commission (BERC) from time to time. But the Company has not yet met the said regulatory requirement as at
30 June 2025. The Company is also required to collect security deposit from industrial, seasonal, captive power and feed
gas for CNG customers in the form of both cash (demand draft/pay order) and non-cash (bank guarantee or lien of FDR/
Sanchaypatra/ Savings Certificate issued by scheduled bank) items.

The carrying amount of inventories as disclosed in Note # 10 to the financial statements of the Company as at 30 June
2025 is Tk. 454.25 crore. But the accounting policies of the Company state that inventories are valued at cost which is a
non-compliance with International Accounting Standard (IAS) 2: Inventories. IAS 2 requires valuation of inventories at the
lower of cost and net realizable value. Physical verification of inventories done by the inventory committee as at 30 June
2013 identified dead stock worth Tk. 10.44 crore and obsolete stock worth Tk. 3.33 crore at that time, but no accounting
adjustments in this respect was made in the financial statements. Thereafter, the Company has not conducted any further
physical verification of inventories till 30 June 2025. As alternative audit procedures, we conducted physical verification of
inventories of the Company as at 30 June 2025 and identified dead stock worth Tk. 31.37 crore and obsolete stock worth
Tk. 4.62 crore. As a result, the carrying amount of inventories of the Company as at 30 June 2025 included huge quantities
of dead stock and obsolete stock, and appears to be overstated by Tk. 35.99 crore.

i) Required provision for pension fund as past service liability for eligible employees of the Company was Tk. 1,092.60 crore
whereas the total assets of the fund was Tk. 92.00 crore as at 30 June 2020 as per actuarial valuation done by M/s. AIR
Consulting Limited, which resulted in a shortfall of provision for pension fund for Tk. 1,000.60 crore as per IAS 19: Employee
Benefits. As per the said report, the provision shortfall should have been fully covered as at 30 June 2025 with a 5-year
plan. But as on the said date the Company made provision for pension fund as disclosed in Note # 24.1 to the financial
statements is only Tk. 360.54 crore, resulting in a shortfall of provision for Tk. 732.06 crore for the said fund. Though the
Company as per decision taken by the Board of Directors has been maintaining provision for pension fund for Tk. 100.08
crore every year, but still the Company has shortfall of provision for pension fund as per the actuary valuation report.

The exact amount of shortfall in provision for pension fund could not be known as the Company performed the above said
actuarial valuation for its pension fund as at 30 June 2020 with a 5-year plan which has already expired on 30 June 2025,
and re-estimation gap to date pension fund obligation as per Para 57 of IAS 19: Employee Benefits is to be done yet by the
Company.

ii) Retirement benefit obligations of the Company as disclosed in Note # 24 to the financial statements include Pension
Fund of Tk. 360.54 crore, Gratuity Fund of Tk. 0.61 crore and General Provident Fund of Tk. 109.76 crore as at 30 June 2025.
IAS 19: Employee Benefits stated that assets and liabilities of funds should not be recognized in the Company’s financial
statements if they are controlled by the trustees and not the Company. As the said funds are funded liability in nature due
to having separate board of trustees as well as bank accounts, these funds should not be recognized as the Company’s
liability in the financial statements. Hence, the assets and liabilities of the Company have been overstated by same extent
as at 30 June 2025.

As per Subsidiary Loan Agreement (SLA) between the Ministry of Finance under the Government of the People’s Republic
of Bangladesh and Titas Gas Transmission and Distribution PLC. (TGTDPLC), the Company has received Tk. 351.62 crore
as equity and recognized it as Share Money Deposit as disclosed in Note # 17 to the financial statements. As per Gazette
Notification No. Y8/ QFeIfT/2ITs/2fe@=7/2020/03 dated 02 March 2020 issued by the Financial Reporting Council (FRC),
the capital received as Share Money Deposit or whatever the name which is included as a part of Equity of any company
that cannot be refunded and the amount shall be converted into share capital within 06 (six) months from the date of
such receipt. Further, such Share Money Deposit shall be considered in calculation of Earnings Per Share (EPS). However,
the outstanding amount of such Share Money Deposit which was not converted into share capital and considered in the
calculation of EPS of the Company as per the instruction given by FRC stands at Tk. 351.62 crore as at 30 June 2025. Thus,
Net Asset Value (NAV) Per Share, Earnings Per Share (EPS) and Net Cash Flow Per Share (NCFPS) have been overstated as at
30 June 2025.

As per Note # 49 to the financial statements, the Company’s net related party transactions is amounted to Tk. 2,686.11
crore during the year 2024-25 according to IAS 24: Related Party Disclosures. As alternative audit procedures, we sent
direct balance confirmation letters to the said related parties/inter-companies to confirm the accuracy and completeness
of the said amounts, but they, except for Gas Transmission Company Limited (GTCL), did not send any response to our
confirmation letters. However, in response to our confirmation letter, GTCL confirmed the receivable amount in respect
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of gas wheeling/transmission charge and current account balance from TGTDPLC as per their records of Tk. 982.67 crore
against the recorded balance by TGTDPLC of Tk. 695.43 crore. As such, there exists a difference of Tk. 287.24 crore between
the records maintained by these two companies. As such, it casts a substantial doubt as regards related party transactions
and balances as reported in the financial statements accurately as on 30 June 2025.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are independent of the Company in accordance with the International Ethics Standards Board for Accountants’Code of Ethics
for Professional Accountants (IESBA Code), as applicable to audits of financial statements of public interest entities, together
with the ethical requirements that are relevant to audits of the financial statements of public interest entities in Bangladesh. We
have also fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Emphasis of Matters
Without modifying our opinion, we draw attention to the following facts as disclosed in-

i.  Provision for Income Tax as disclosed in Note # 30 to the financial statements represents that the National Board of Revenue
(NBR) claimed Tk. 5,054.04 crore from the Company on account of income tax liabilities on net income for the assessment
years from 2015-16 to 2024-25 in respect of which the Company has kept a total provision for Tk. 2,194.46 crore only up to
30 June 2025. However, the Company filed to the competent authorities against the demand of NBR and outcomes of the
appeals are yet to be known.

ii. Cost of sales of the Company amounting to Tk. 35,407.77 crore for the year ended 30 June 2025 as disclosed in Note # 34
to the financial statements include net system loss of Tk. 2,421.76 crore, a huge increase of 34% from the previous financial
year, after deducted the allowable system loss of 2%. The system loss arose due to the difference of volume/quantities
of gas received by the Company through its own pipelines and pipelines of GTCL and volume/quantities of gas sold by
the Company to its customers during the year. Note # 34 disclosed that the Company received 15,154 MMCM from the
gas supplying and transmitting companies including own transmission pipelines and sold 13,718 MMCM to its customers
during the year. On a query we came to know from the management that the system loss incurred due to illegal gas
connections, loss from old/corroded distribution lines, loss from the damage of pipelines caused by underground work
of various government/non-government organizations, loss out of lack of information regarding actual gas use in non-
metered/flat rate (fixed billing) domestic customers, gas measurement error caused by the difference in measuring system
in gas intake point and customers’ metering stations, and loss from leakage in the house line of non-metered domestic
customers.

iii. Receivable from Fixed Deposit Receipts (FDRs) of Tk. 111.29 crore as disclosed in Note # 14 to the financial statements
includes investments with Padma Bank PLC, Bangladesh Commerce Bank PLC, First Security Islami Bank PLC and Global
Islami Bank PLC those are matured since long but there is substantial doubt as regards to the realization of the said
investments which require full provision/loss allowance for expected credit losses as per IFRS 9: Financial Instruments in
the financial statements of the Company. But necessary provision/loss allowance for expected credit losses in this regard
has not been made by the Company as at 30 June 2025.

iv. The IT systems of the Company have several control weaknesses that include the absence of a Board approved IT policy,
outdated software modules with incomplete audit trail configurations and lack of a Delegation of Authority (DOA) matrix
in the accounting software. Security concerns also exist as the Oracle 12c database has reached End of Life (EOL) status
and there is no centralized log management solution (SIEM/SOC) for monitoring security events. The ICT Department of
the Company lacks a separate IT asset register and proper segregation of duties between IT and operational functions.
Additionally, no IT Disaster Recovery (DR) drill has been conducted and there is insufficient cybersecurity training among
the human resources of the Company. These IT control weaknesses may cause lack of completeness, accuracy, and security
of financial information processed through the Company's systems.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial
statements of the current period. These matters were addressed in the context of our audit of the financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters. Except for the matters
described in the Basis for Qualified Opinion section, we have determined the matters described below to be the key audit
matters to be communicated in our report.
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Description of key audit matters

1. Revenue Recognition

Our response to key audit matters

Refer to Note # 33 to the financial statements

Revenue recognition has significant and wide influence on
financial statements.

At the year end the Company reported total revenue
of Tk. 35,692.92 crore, equivalent to 101.78% of the
Company’s total assets, which is significantly material to
the financial statements. The Company recognizes revenue
on consumption basis through issuing invoices at the
end of each month to the customers (except domestic
customers) for consumption of gas. The revenue from
domestic customers is recognized on fixed rate basis. The
Company recognizes sales revenue in accordance with the
order issued by Bangladesh Energy Regulatory Commission
(BERC), i.e., BERC order # 2019/02 dated 30 June 2019.

Therefore, there is a risk of revenue being misstated due to
incorrect recognition.

Refer to Notes # 5 and 6 to the financial statements

Our audit procedures to address the risks of material
misstatement relating to revenue recognition, which was
considered to be a significant risk, includes the testing of design
and operating effectiveness of key controls focusing on the
following:

e  Recalculation of consumption units and bill amounts;

e  Evaluation of meter reading process along with proper
authorization;

e  Segregation of duties in invoice creation and modification;

e  Effectiveness of the information systems to record and
present accurate amount of revenue;

e Payment habits of customers and its overall impact on
operational cash flows;

e  Timing of revenue recognition, etc.

Our substantive procedures in relation to the
recognition comprises the following:

revenue

e  Obtaining supporting documentation for sales transactions
recorded either side of year to determine whether revenue
was recognized in the correct period;

e  Obtaining supporting documentation and records from
different zones and zonal sales offices to match with
accounts revenue control account;

e  Reviewing accounting records and overall information
generation systems;

e  Reviewing gas sales agreements with customers (Bulk) and
underlying policy documentation with a view to ensuring
that agreed terms were properly adhered to; and

e  (ritically assessing manual journals posted to revenue to
identify unusual or irregular items, etc.

2. Property, plant and equipment and capital work-in-progress

At the reporting date, the carrying value of the Company’s
property, plant and equipment and capital work-in-
progress amounted to Tk. 4,829.07 crore and Tk. 911.75
crore respectively, which represent 13.77% and 2.60% of
total assets respectively. The valuation of property, plant,
and equipment and capital work in progress were identified
as a key audit matter due to the significance of this balance
to the financial statements, as well as the significance of
management’s judgments in determining its valuation.

In considering the valuation of property, plant, and
equipment, we focused on the assessment of the followings:

e Inherent risks associated with property, plant and
equipment.

e We obtained an understanding of the client and its
environment to consider inherent risk related to property,
plant, and equipment. Our understanding includes:

= Obtaining an understanding of the internal control
over property, plant, and equipment.

= Assessing the risks of material misstatement
and designing tests of controls and substantive
procedures that cover the following aspects:

e Substantiate the existence of property, plant,
and equipment.

e  Establish the completeness of recorded property,
plant, and equipment.
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Description of key audit matters

Our response to key audit matters

e Potential misstatements in property, plant, and
equipment on account of frauds and errors.

e Assessment of useful lives of assets.
e Assessment of impairment of assets.

Inherent risks associated with property, plant and
equipment

e  Property, plant and equipment may include assets that
should have been derecognized following sale, other
transfer of rights, abandonment or impairment.

e  Expenditure that should have been recognized as
property, plant and equipment but has not been so
recognized, including capitalized finance costs.

e  Depreciation may have been incorrectly calculated.

e Potential misstatements in property, plant, and
equipment on account of frauds and errors.

e Purchase of an asset at an inflated price especially from
arelated party.

e Wrong write-off of the asset as scrap, obsolescence,
missing, donated, or destroyed.

e Expenditures for repairs and maintenance recorded as
property, plant and equipment or vice versa.

e  Capitalization of expenditure which are not normally
attributable to the cost of the property, plant and
equipment.

e  Recording of an asset purchased, which in effect has
not actually been received by the entity at all.

Valuation of capital work-in-progress to PPE

Management needs to ensure that the assets under
construction or pending installation and not yet ready
for intended use are classified as work- in- progress. An
appropriate system needs to put in place to capture all
directly identifiable costs, which can be capitalized, to be so
accumulated to capital work- in- progress whilst expenses
which are not eligible for being capitalized are identified
and charged to revenue in the normal course.

Assessment of useful lives of assets

Management applies estimates and judgments in its
determination of useful lives of assets and reviews the
useful lives of assets at each financial year end and adjusts
for changes, where appropriate.

Impairment of assessment

At the end of each reporting period, management
assesses whether there is any indication that an asset may
be impaired. If any such indication exists, management
estimates the recoverable amount of the asset. If the
recoverable amount of an asset is less than its carrying
amount, the carrying amount of the asset is reduced to its
recoverable amount.

o Verify the cut-off of transactions affecting
property, plant, and equipment.

e  Establish the proper valuation or allocation of
property, plant, and equipment and the accuracy
of transactions affecting property, plant, and
equipment.

e  Determine the correctness and appropriateness
of classification of property, plantand equipment.

We obtained an understanding of the potential
misstatements in property, plant, and equipment on
account of frauds and errors.

We evaluated the assumptions made by management in
the determination of useful lives to ensure that these are
consistent with the principles of IAS 16: Property, Plant and
Equipment.

We compared the useful lives of each class of assets in the
current year to the prior year to determine whether there
were any significant changes in the useful lives of assets
and considered the reasonableness of changes based on
our knowledge of the business and the industry.

We verified records, e.g. contractor bills, work orders
and certification of work performed by the specialized
personnel to ensure that the assets under construction or
pending installation and not yet ready for intended use are
classified as work-in-progress.

We also verified the date on which the assets are moved
from the capital work- in- progress account to the property,
plant and equipment (the date on which the asset is ready
for intended use), so that the depreciation on property,
plant and equipment has been computed correctly.

We reconciled the movement of capital work- in- progress
from opening to closing, specifically verifying additions
during the year, capital assets completed during the year
and impairment of any opening capital work- in- progress
items.

We assessed whether there are circumstances that indicate
a possible impairment of property, plant and equipment
and if such circumstances exist, how the same have been
dealt with by the entity.

We were satisfied that the property, plant and equipment
recognition and measurement policies have been applied
appropriately. Based on the work performed, we concluded
that property, plant and equipment have been recorded
appropriately.
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Other Matters

i.  Note# 11 to the financial statements disclosed trade receivables balance of the Company amounting to Tk. 15,464.30 crore
as at 30 June 2025. As alternative audit procedures, out of the said amount, we sent direct balance confirmation letters to
52 customers to confirm the accuracy, completeness and existence for the amount of Tk. 9,148.39 crore, but we received
confirmation letters from 03 (three) customers only for Tk. 2,148.12 crore.

ii. Reserve fund of the Company as disclosed in Note # 18 to the financial statements include Hydrocarbon Development
Fund (HDF) amounting to Tk. 74.59 crore was maintained as per the instructions of Petrobangla till 2007, but there is no
utilization of the said fund as at 30 June 2025.

Other Information

Management is responsible for the other information. The other information comprises all of the information in the Annual
Report other than the financial statements and our auditor’s report thereon. The Annual Report is expected to be made available
to us after the date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above
when it becomes available and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial Statements and Internal Controls

Management is responsible for the preparation of the financial statements that give a true and fair view in accordance with
IFRSs, the Companies Act, 1994, the Securities and Exchange Rules, 2020, relevant circulars and guidelines issued by Bangladesh
Securities and Exchange Commission (BSEC), relevant notifications issued by the Financial Reporting Council (FRC), and other
applicable laws and regulations, and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company'’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism throughout
the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our qualified opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal
control.
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e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

e  Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to cease to continue as a going concern.

e  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters which have
been duly described in the Basis for Qualified Opinion and the Key Audit Matters sections. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

As required by the Companies Act, 1994, the Securities and Exchange Rules, 2020 and relevant circulars and guidelines issued
by Bangladesh Securities and Exchange Commission (BSEC), we also report the following:

a) we have obtained all the information and explanations which to the best of our knowledge and belief were necessary for
the purposes of our audit and made due verification thereof;

b) in our opinion, proper books of account as required by law have been kept by the Company so far as it appeared from our
examination of these books;

c) the statement of financial position and statement of profit or loss and other comprehensive income dealt with by the
report are in agreement with the books of account and returns; and

d) the expenditure incurred was for the purposes of the Company’s business.

Signed for and on behalf of
ACNABIN
Chartered Accountants

/DK o

Md. Mominul Karim, FCA
Dhaka Partner

Dated: 27 October 2025 ICAB Enrollment No. 934
DVC: 2510270934AS193282
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Titas Gas Transmission and Distribution PLC.

Statement of Financial Position
As at 30 June 2025

Amount in Taka

| 30June 2025 |

Assets

Non-Current Assets 110,971,717,625 110,977,422,203
Property, plant and equipment (at cost less Depreciation) 5 56,004,186,730 48,290,650,722
Capital work in progress 6 109,071,837 9,117,484,512
Investments 7 41,363,728,067 40,281,871,667
Inter-company loan 8 9,975,088,725 9,884,456,475
Loan to employees 9 3,519,642,266 3,402,958,827
Current Assets 271,097,646,473 239,715,643,795
Inventories 10 4,542,468,026 3,970,167,423
Trade receivables less provision for bad and doubtful debt 11 154,642,997,215 146,855,951,914
Advances, deposits and prepayments 12 67,794,036,867 61,004,074,780
Group current accounts 13 585,808,184 621,240,238
Other current assets 14 4,015,516,849 3,850,177,301
Cash and cash equivalents 15 39,516,819,332 23,414,032,139
TOTAL ASSETS _382,069,364,098 350,693,065,998
EQUITY AND LIABILITIES

Shareholders' Equity 89,156,007,873 97,090,047,872
Share capital 16 9,892,218,310 9,892,218,310
Share money deposit 17 3,516,150,928 3,516,150,928
Reserve fund 18 808,827,343 809,139,093
Revaluation surplus 19 33,365,921,513 33,365,921,513
Retained earnings 20 41,572,889,779 49,506,618,028
Non-Current Liabilities 52,266,343,806 49,754,207,724
Long term loans net of current maturity 21 4,509,019,425 4,790,457,511
Deferred tax liability 22 6,784,727,486 6,527,337,214
Depreciation fund 23 - 281,320,000
Retirement benefit obligations 24 4,709,103,319 4,274,917,980
Leave pay 25 44,606,530 41,801,490
Customers' security deposits 26 36,218,887,046 33,838,373,529
Current Liabilities 240,647,012,419 203,848,810,402
Current portion of long term loans 21 306,140,510 306,638,324
Trade payables 27 187,723,369,831 157,104,357,167
Group current accounts 28 684,801,791 679,341,651
Workers' profit participation fund and welfare fund payable 29 - 67,448,551
Provision for income tax 30 47,625,746,220 40,831,557,739
Unclaimed dividend 31 18,777,036 18,543,408
Liability for expenses 32 4,288,177,031 4,840,923,561
Total Liabilities 292,913,356,225 253,603,018,126
TOTAL EQUITY AND LIABILITIES 382,069,364,098 350,693,065,998
Net assets value per share (NAV) 45 90.13 98.15

The annexed notes from 1 to 52 form an integral part of these financial statements.

Q4

M. Saifullah Panna

Md. Lutful Hyder Masum Md. Mohiuddin Mollah Shahnewaz Parvez

Company Secretary General Manager (Accounts) Managing Director Chairman
This is the statement of financial position referred to in our separate report of even date.
Signed for and on behalf of
ACNABIN
Chartered Accountants

/DK aran

Md. Mominul Karim, FCA

Partner

Dhaka, ICAB Enrollment No. 934
Dated: 27 October 2025 DVC: 2510270934AS193282
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Titas Gas Transmission and Distribution PLC.

Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2025

Amount in Taka

Revenue 354 288,874,325  356,929,196,210
Less: Cost of sales 34 354,077,652,075  353,654,548,401
Gross profit 211,222,250 3,274,647,809
Less: Operating expenses 6,674,301,152 6,284,232,845
Administrative expenses 35 6,464,560,234 6,053,653,821
Transmission & distribution expenses 36 209,740,918 230,579,024
Add: Other operating income 37 60,059,873 316,609,015
Gross operating loss (6,403,019,029) (2,692,976,021)
Less: Finance costs 38 54,352,713 46,512,553
Net operating loss for the year (6,457,371,742) (2,739,488,574)
Add: Non-operating income 5,788,513,161 4,088,459,591
Investment income 39 3,746,011,446 2,534,336,778
Finance income 40 2,042,501,715 1,554,122,813
(Loss)/Profit before WPPF and WF (668,858,581) 1,348,971,017
Less: Provision for contribution to WPPF and WF - 67,448,551
(Loss)/Profit before income tax (668,858,581) 1,281,522,466
Less: Income tax expenses 7,051,578,752 8,722,291,785
Current tax 41 6,794,188,481 8,819,082,081
Deferred tax 22 257,390,271 (96,790,296)
Net loss after income tax for the year (7,720,437,333) (7,440,769,319)
Other Comprehensive Income
Revaluation surplus net of tax 42 - 33,365,921,513
Unrealized loss on share investment 42 (311,750) (1,309,350)
(311,750) 33,364,612,163
Total Comprehensive (Loss)/Income (7,720,749,083) 25,923,842,845
Earnings per Share (EPS) 43 (7.80) (7.52)

The annexed notes from 1 to 52 form an integral part of these financial statements.

2.4,

Md. Lutful Hyder Masum
Company Secretary

Md. Mohiuddin Mollah
General Manager (Accounts)

Shahnewaz Parvez
Managing Director

M. Saifullah Panna
Chairman

This is the statement of profit or loss and other comprehensive income referred to in our separate report of even date.

Dhaka,
Dated: 27 October 2025

Signed for and on behalf of

ACNABIN

Chartered Accountants

/DK _arsan

Md. Mominul Karim, FCA

Partner

ICAB Enrollment No. 934
DVC: 2510270934AS193282

Natural gas is not inexhaustible, stop wasting natural gas (/) 137



Titas Gas Transmission and Distribution PLC.

Statement of Changes in Equity
For the year ended 30 June 2025

(Amount in Taka)

. Share Share Money Reserve Revaluation Retained Lt .
Particulars . s . Shareholders
Capital Deposit Fund Surplus Earnings .
Equity

gg';‘:ce asatOlJuly | g 995 918,310| 3,516,150,928| 809,139,093| 33,365921,513| 49,506,618,028| 97,090,047,872
Net loss after income - - - | (7,720,437,333)| (7.720,437,333)
tax for the year
Cash Dividend for the
vear 209354 ® 2% - - - J| (494610916)|  (494,610,916)
Fair value adjustment
of marketable - - (311,750) - - (311,750)
securities
Transferred from 281,320,000| 281,320,000
Depriciation Fund ) ) ) ) = g
f:;ae";:;; at30 9,892,218,310|3,516,150,928| 808,827,343 | 33,365,921,513 | 41,572,889,779 | 89,156,007,873

Particulars

Share
Capital

For the year ended 30 June 2024

Share Money
Deposit

Reserve
Fund

Revaluation
Surplus

Retained
Earnings

Total
Shareholders'

Equity

ggg‘ce asatOluly | ¢ 995 918,310| 2,827,474695| 810,448,441 -| 57,441,998263| 70,972,139,712
Net loss after income - - - -| (7,440,769,319)| (7,440,769,319)
tax for the year

Cash Dividend for the

year 209223 © 2% - - - | (494610916)|  (494,610,916)
Revaluation Surplus - - -| 39,262,225,534 -l 39,262,225,534
Deferred Tax expense ) _ -| (5,896,304,021) -1 (5,896,304,021)
on revalued asset

Share money deposit

transferred from long - 711,976,797 - - - 711,976,797
term loan

Fair value adjustment

of marketable - - (1,309,350) - - (1,309,350)
securities

Refund of Share

money deposit to - (23,300,564) - - - (23,300,564)
Govt.

f:l:ae“;:;: at30 9,892,218,310|3,516,150,928| 809,139,091 |33,365,921,513 | 49,506,618,028 | 97,090,047,872

The annexed notes from 1 to 52 form an integral part of these financial statements.

Q4

Md. Mohiuddin Mollah
General Manager (Accounts)

M. Saifullah Panna
Chairman

Shahnewaz Parvez
Managing Director

Md. Lutful Hyder Masum
Company Secretary

Dhaka,
Dated: 27 October 2025
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Titas Gas Transmission and Distribution PLC.

Statement of Cash Flows
For the year ended 30 June 2025

A. Cash flows from operating activities
Receipts from revenue
Interest received
Other Income received
Payment against gas purchase
Payment for salary & other cost
Payment for WPPF
Inter Company a/c's
Interest paid
Income tax paid
Advance, Deposits & Prepayments
Other Creditors

Net cash flow from operating activities

B. Cash flows from investing activities
Fixed deposit
Security received from customers
Loan re-payment made by BAPEX
Loan to GTCL
Loan re-payment made by GTCL
Other current assets
Acquisition of fixed assets
Acquisition of stores
Employees' loan
Gratuity fund
Leave pay
Pension fund
Provident fund
Net cash used in investing activities

C. Cash flows from financing activities
Share money received
Loan received
Re-payment of long-term loan
Dividend paid

46

Net cash (used in)/flow from financing activities

D
E. Effect of unrealized foreign exchange
F.
G

Net Operating Cash Flow per Share (Taka)

. Netincrease in cash and cash equivalents (A+B+C)

gain/(loss)

Cash and cash equivalents at the beginning of the year
. Cash and cash equivalents at the end of the year (D+E+F)

44

The annexed notes from 1 to 52 form an integral part of these financial statements.

Amount in Taka

[ 2024-2025 |
345,421,145,675|| 309,112,452,753
5,421,334,856 3,913,311,120
399,852,427 138,691,533
(323,458,639,411)|| (296,264,779,095)
(3,692,763,266) (3,729,624,421)
(60,733,705) -
13,748,358 3,337,307
(54,352,713) (46,512,553)
(6,794,188,481) (8,189,513,548)
80,166,405 (511,109,629)
697,088,720 1,138,609,913
17,972,658,865 5,564,863,381

(1,679,516,288)

(4,190,000,000)

2,552,176,345 4,420,230,948
130,000,000 130,000,000
(1,650,000,000) (1,770,000,000)
1,429,367,750 863,473,075
(918,728,537) (2,605,302,868)
(410,956,507) (2,355,545,167)
(180,846,334) (403,410,180)
(499,443,112) (420,845,914)

= (1,967,660)

(82,951,632) (94,055,891)
385,958,828 276,848,033
(159,961,372) (104,204,072)
(1,084,900,858)  (6,254,779,697)
= 711,976,798

19,275,963 1,023,588,766
(306,806,581) (246,062,247)
(497,440,196) (504,681,593)
(784,970,814) 984,821,724
16,102,787,193 294,905,409

23,414,032,139

23,119,126,731

39,516,819,332

23,414,032,139

18.17

5.63

Q4

Md. Lutful Hyder Masum
Company Secretary

Dhaka,
Dated: 27 October 2025

Md. Mohiuddin Mollah
General Manager (Accounts)

Shahnewaz Parvez
Managing Director

M. Saifullah Panna
Chairman
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Titas Gas Transmission and Distribution PLC.

Notes to the Financial Statements
As at and for the year ended 30 June 2025

Background and Introduction

Titas Gas Transmission and Distribution PLC. (hereinafter referred to as "TGTDPLC or the "Company") was established
in the year 1964. After liberation of the country the Company was nationalized under the Presidential Order
No. 27/1972 and its overall activities has been placed under the supervision and control of Bangladesh Oil, Gas &
Mineral Corporation (BOGMC) commonly named 'Petrobangla’. Subsequently, the Company’s Board was vested with
full autonomy and exercise all financial powers as per Company’s act 1994 as stated vide the government gazette
notification no. [RGIAT (2FT8-0R) MTT-2/003(W¥-0%)/ab-4 dated 05 November 2002. The Company has been
listed with Dhaka Stock Exchange (DSE) on 09 June 2008 and with Chittagong Stock Exchange (CSE) on 19 June 2008
under the direct listing rules of Securities & Exchange Commission offloading 25% of its shares in the stock markets.
Currently, Petrobangla holds 75% of the Company' paid up share capital.

The aim and objective of the Company is to transmit natural gas from the gas fields to different areas to distribute
the same to the consumers in power, fertilizer, industrial, commercial, captive power, feed gas for CNG, and domestic
categories within its franchise areas viz. greater Dhaka & Mymensingh districts. After construction of the 58 miles long
original 14" diameter gas transmission pipeline from Brahmanbaria to Demra the Company started its commercial
activities in April 1968 supplying gas to Siddhirganj Power Station which was it's first gas consumer. Thereafter, the
Company constructed different distribution lines in phases towards Dhaka City area, Ghorashal and Ashuganj for
suppling gas to the customers in all categories. Till the liberation of the country in 1971 TGTDPLC had been able to
supply gas to two power stations, one fertilizer factory and about 2000 customers in other categories.

Since its inception, the company has steadily expanded its operations. As of now, the company manages a gas pipeline
network spanning approximately 13,438.69 km. It serves a diverse customer base, which includes a total of 2,884,853 gas
connections, comprising: 17 Government Power Stations, 49 Private Power Stations and 2 Fertilizer in the bulk category.

Basis of preparation of the Financial Statements
Statement of compliance

The financial statements have been prepared in accordance with the requirements of the Companies Act 1994,
Securities and Exchange Rules 1987, Securities and Exchange Ordinance 1969, the Listing Regulations of Dhaka Stock
Exchange (DSE), Financial Reporting Act 2015, and other relevant local laws as applicable, and in accordance with the
International Financial Reporting Standards (IFRSs) issued by the International Accounting Standards Board (IASB) and
adopted by Institute of Chartered Accountants of Bangladesh (ICAB).

Other regulatory compliance

The Company is also required to comply with the following statues:
- The Income Tax Act, 2023 and the Income Tax Rules, 1984;

- Tax Deduction at Source Rules, 2024;

- The Value Added Tax and Supplementary Duty Act, 2012;

- The Value Added Tax and Supplementary Duty Rules, 2016;

- The VAT Deduction and Collection at Source Guidelines, 2021;

- The Customs Act, 2023;

- The Bangladesh Labor Act, 2006 (as amended up to date);

- The Bangladesh Securities and Exchange Commission (BSEC) Act, 1993;
- The Securities and Exchange Rules, 2020;

- The Registrar of Joint Stock Companies and Firms (RJSC) rules;

- Bangladesh Energy Regulatory Commission (BERC) rules;

- Financial Reporting Act, 2015;

- Negotiable Instruments Act, 1881; and

- Other applicable laws, rules and regulations.

Authorization for issue

The audited financial statements as at and for the year ended 30 June 2025 were authorized to issue by the Board of
Directors of the Company in its 881st Meeting dated 27 October 2025.
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2.10

Basis of measurement

Measurement is the process of determining the monetary amounts at which the elements of the financial statements are to
be recognized and carried in the statement of financial position and profit or loss and other comprehensive income. These
financial statements have been prepared under the historical cost convention and on a going concern basis.

Going concern assumption

TGTDPLC has adequate resources to continue its operations for the foreseeable future. The management has assessed
the going concern and found that the current resources provide sufficient funds to meet the present requirements
of its existing businesses and operations. For this reason the management continues to adopt going concern basis
in preparing these financial statements as there is no threat thereon. The Company receives share money deposit as
additional finances in case of necessity.

Components of Financial Statements

The Financial Statements comprises as follows:

-Statement of Financial Position;

-Statement of Profit or Loss and Other Comprehensive Income;
-Statement of Changes in Equity;

-Statement of Cash Flows; and

-Notes to the Financial Statements.

Functional and presentational currency

These financial statements are presented in Bangladeshi Taka (BDT/Taka/Tk.) which is the functional and presentational
currency of the Company. The amounts in these financial statements have been rounded off to the nearest integer.
Because of these rounding off, in some instances the totals may not match the sum of individual balances.

Use of estimates and judgments

The preparation of the financial statements of the company requires management to make and apply consistently
the judgments, estimates and assumptions for records and balances that affect the application of accounting policies
and the reported amounts of assets, liabilities, income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting estimates are
recognised in the period in which the estimates are revised and in any future periods affected. In particular, information
about significant areas of estimation, uncertainty and critical judgments in applying accounting policies that have the
most significant effect on the amounts recognized in the financial statements is included in the following notes:

Note: 5 Property, plant and equipment
Note: 11 Trade receivables

Note: 27 Trade payables

Note: 30 Provision for income tax

Reporting period

The financial statements of the Company cover the period of 01 (one) year from 01 July 2024 to 30 June 2025 and is
followed consistently.

Status of compliance of International Financial Reporting Standards (IFRSs)

Sins T g ks

1 Presentation of Financial Statements Complied

2 Inventories Not Complied

7 Statement of Cash Flows Complied

8 Accounting Policies, Changes in Accounting Estimates and Errors Complied

10 Events after the Reporting Period Complied

12 Income Taxes Complied

16 Property, Plant & Equipment Complied

19 Employee Benefits Partially Complied
21 The Effects of Changes in Foreign Exchange Rates Complied

24 Related Party Disclosures Complied
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33 Earnings Per Share (EPS) Complied
34 Interim Financial Reporting Complied
36 Impairment of Assets Complied
37 Provisions, Contingent Liabilities and Contingent Assets Complied
38 Intangible Assets Complied
[IFRSNo | Tite | Remarks |
7 Financial Instruments: Disclosures Complied
9 Financial Instruments Partially Complied
13 Fair Value Measurement Complied
15 Revenue from Contracts with Customers Complied

Material accounting policies
Property, plant and equipment (PPE)

i) Recognition and Measurement

Property, plant & equipment are recognized if it is probable that future economic benefits associated with the assets
will flow to the company and the cost of the assets can be reliably measured. All fixed assets are stated at cost less
accumulated depreciation as per IAS-16 "Property, Plant and Equipment" except land which is stated at cost only. The
cost of acquisition of an asset comprises its purchase price and any directly attributable cost of bringing the asset to
its working condition for its intended use inclusive of inward freight, duties and non-refundable taxes.

Leases

IFRS 16: Leases introduces a single, on-balance sheet lease accounting model for lessees. A lessee recognises a right-to-
use asset representing its right to use the underlying asset and a lease liability representing its obligation to make lease
payments. There are recognition exemptions for short-term leases and leases of low-value items. Lessor accounting
remains similar tothe current standard-i.e.lessors continue to classify leases as finance or operating leases. The standard
is effective for annual periods beginning on or after 1 January 2019, but also with permission for early adoption.

TGTDPLC has applied the exemption for short-term leases and booked its rental payments as expenses in profit or loss
given that the enforceable period of all its current contracts are cancellable in the short-term and has no purchase
option.

ii) Subsequent costs

The cost of replacing a part of an item of property, plant and equipment is recognized in the carrying amount of the
item if it is probable that future economic benefits associated with the item will flow to the entity and the cost of the
item can be measured reliably. All other repairs and maintenance costs are charged to the Statement of Profit or Loss
and Other Comprehensive Income during the financial year in which they incurred.

iii) Depreciation

Depreciation is charged on property, plant and equipment (except land) using ‘Straight line method’ to allocate the
costs over this estimated useful lives. Depreciation on addition to property, plant and equipment is charged from the
date when the asset is put into use for commercial operation. No depreciation is charged on the asset from the date
the assets are disposed. The rates of depreciation vary from 2.50% to 30% p.a. based on useful lives and nature of the
assets. Rates of depreciation and amortization are as follows:

Land and land development Nil
Building 2.50-10
Furniture & fixtures 10-15
Office equipment 15
Other equipment 15-30
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3.5

Category of PPE Rate (%)

Transmission & distribution lines 3.33-10
Water services 10-20
Vehicles 20
Integrated Software 20
Other assets 10-25

iv) Revaluation surplus

Revaluation reserve represents the difference between book value and revalued value of land and land development.
Revaluation is done with sufficient regularity to ensure that the carrying amount does not differ materially from that
which would be determined using fair value at the end of the reporting period. The fair value is determined from
market-based evidence by appraisal considering cut-off date at 30 June 2023 by ACNABIN Chartered Accountants and
ZA Capital Advisory (in collaboration) as consultants, who are professionally qualified consultant and valuer and the
revaluation was approved in 855th Board meeting dated 30 May 2024.

Intangible assets

i.  Anintangible asset is recognized if it is probable that the future economic benefits that are attributable to the
asset will flow to the entity and the cost of the assets can be measured reliably.

ii. Software represents the value of computer application software licensed for the use of the company. Intangible
assets are carried at its cost, less accumulated amortization and impairment loss (if any).

iii. Initial cost comprises license fees paid at the time of purchase and other directly attributable expenditure that are
incurred in customizing the software for its intended use.

iv. Expenditure incurred on software is capitalized only when it enhances and extends the economic benefits
of computer software beyond their original specifications and lives and such cost is recognized as capital
improvement and added to the original cost of software.

v. The web-based integrated customized software, commonly known as the TGTDPLC System, was developed by
the local vendor M/S. Divine IT Ltd. It is being amortized using the straight-line method over an estimated useful
life of five (5) years. As of the end of the financial year 2022-23, the entire value of the intangible assets has been
fully amortized.

Capital work-in-progress

The cost of self-constructed assets includes the cost of materials, direct labour and other directly attributable costs.
These expenditures is capitalized and recognized as items of PPE when they are ready for intended use.

Inventory

The company maintains inventory of materials & spares for the construction of Pipelines and for maintenance
of existing transmission and distribution Pipelines for uninterrupted customer services. Out of total inventory
some are very emergency in need and those are not available in the local market and also it is difficult to
procure instantly when needed. It is mentionable that these are slow moving items of inventory in the store.

The company has to maintain a huge stock of materials and other inventory for its maintenance. It is also mentionable
that there are some obsolete/dead stock items in the inventory. For disposing those items the Company has an
intention to conduct an auction to write-off. Inventories of the Company are valued at cost.

Financial assets

The company initially recognizes loans and receivables and deposits on the date that they are originated. All other
financial assets are recognized initially on the trade date, which is the date the company becomes a party to the
contractual provisions of the instrument.

The company derecognizes a financial asset when the contractual rights to the cash flows from the asset expires, or it
transfers the rights to receive the contractual cash flows on the financial asset in a transaction in which substantially
all the risks and rewards of ownership of the financial asset are transferred.
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3.5.1

3.5.2

3.6

3.6.1

3.6.2

3.6.3

3.6.4

3.7

Financial assets include trade receivable, advances, deposits and prepayments, loan to related companies and cash
and bank balances, etc.

Trade receivables

Trade receivables are carried at the original invoice amount, less an estimate made for doubtful debts, if any, based
on a review of all outstanding amounts at the period end. Trade receivables represent the cumulative outstanding
amounts for all categories of customers, including Power, Captive Power, Industry, CNG, Commercial, and Domestic.

Cash and cash equivalents

Cash and cash equivalents include cash in hand and cash at bank which are held and available for use by the Company
without any restriction.

Financial liabilities

The company recognizes all financial liabilities on the trade date which is the date the company becomes a party
to the contractual provisions of the instrument. The company derecognizes a financial liability when its contractual
obligations are discharged, cancelled or expired. Financial liabilities comprise trade payables and other financial
obligations.

Trade payables

These liabilities are recorded at the amount payable for settlement in respect of gas supplied through Titas's gas
pipeline network. Trade payables are calculated as per orders from the BERC (Bangladesh Energy Regulatory
Commission) and gazettes from the Ministry of Power, Energy & Mineral Resources. For the financial year 2024-25,
various charges were established by Gazette SRO No. 14-Law/2023 , dated: 18 January 2023, Gazette SRO No. 105-
Law/2024, dated 29 April 2024, and by BERC Order No. 2025/06, dated 13 April 2025.

Loans and borrowings

Borrowings repayable after twelve months from the date of statement of financial position are classified as non-
current liabilities whereas the portion of borrowings repayable within twelve months from the date of statement of
financial position, unpaid interest and other charges are classified as current liabilities.

Provisions

The assessments undertaken in recognizing provisions and contingencies have been made in accordance with IAS 37.
The evaluation of the likelihood of the contingent events has required best judgment by management regarding the
probability of exposure to potential loss/gain. Should circumstances change following unforeseeable developments,
this likelihood could alter.

Liability for expenses

These liabilities are recorded at the amount payable for settlement in respect of goods and services received by the
Company.

Employees' benefit schemes

The retirement benefits accrued for the employees of the company as on reporting date are accounted for in
accordance with the provisions of International Accounting Standard-19, "Employee Benefit". Bases of enumerating
the retirement benefit schemes operated by the company are outlined below:

i) Pension Fund

The Company has created a pension scheme for its employees who have opted for pension. This fund represents
accumulated amount of company’s contribution and interest earned thereon less payments made to the ex-
employees enjoying pension benefits. This fund has been invested into FDR & ICB Unit Certificate.

ii) Provident Fund

The Company also operates a provident fund for its employees which contributed by the employees only not by the
company. This fund has been entirely invested in FDR.
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3.8

3.9

3.10

iii) Gratuity Fund

The Company also operates gratuity fund for those employees who have opted for gratuity and not for pension.
Liability for gratuity is calculated and accounted for at the year end.

iv) Workers’ Profit Participation Fund

The Company recognizes a provision for Workers' Profit Participation and Welfare funds @ 5% of net profit before tax
as per Bangladesh Labour Act, 2006 (Amended in 2013 & 2018).

Revenue recognition

Revenue is recognized as per IFRS 15: Revenue from Contracts with Customers, to the extent that it is probable that
economic benefit will flow to the Company and that the revenue can be reliably measured.

The Company recognizes revenue on consumption basis at the end of month to the consumers (except domestic
consumers) for consumption of gas. The domestic consumers’ revenue are recognized on fixed rate basis. Operational
income arising from meter rent, late payment penalties, demand charge, higher heating value, connection and
reconnection fees, commissioning fees, sale of store materials on accrual basis.

Foreign currency translation/ transaction

Transactions in foreign currencies are recorded at the exchange rate prevailing on the date of transactions. Monetary
assets and liabilities in foreign currencies are translated at the exchange rate prevailing on the closing date. Exchange
gain or loss arising from foreign currency loan are presented in Profit or loss and other comprehensive income under
the head of general administrative expense.

Taxation

Income tax expenses comprise current and deferred taxes. Income taxes are recognized in the statement of profit or
loss and other comprehensive income except to the extent that relates to items recognized directly in equity or in
other comprehensive income.

Current Tax

Income tax has been calculated in accordance with the applicable tax laws and in compliance with IAS 12 Income
Taxes. As per the Finance Ordinance of 2025, the corporate income tax rate is fixed at 20% on taxable income.

Previously, under Tax Law 2023, Section 163(3)(Ka), the minimum tax requirement did not apply to “any company
engaged in gas transmission or distribution.” As a transmission and distribution company, Titas Gas availed this
exemption and claimed refunds for excess tax deducted at source (TDS) over its actual tax liability

However, the Finance Act of 2024, through Section 54, abolished Section 163(3)(Ka). Consequently, from that point
onward, where a company’s actual tax liability is lower than the TDS, the entire TDS is treated as the minimum tax. The
Finance Ordinance of 2025 has continued this provision regarding the minimum tax.

It is also notable that, under Section 163(9) of the Tax Law 2023, the company may adjust the minimum tax in
subsequent years if, in those years, the actual current tax liability exceeds the minimum tax.

Deferred Tax

Deferred tax liabilities are the amount of income taxes payable in future periods in respect of taxable temporary
differences. Deferred tax assets are the amount of income taxes recoverable in future periods in respect of deductible
temporary differences. Deferred tax assets and liabilities are recognized for the future tax consequences of timing
differences arising between the carrying values of assets, liabilities, income and expenditure and their respective
tax bases. Deferred tax assets and liabilities are measured using tax rates and tax laws that have been enacted or
substantially enacted at the balance sheet date. The impact on the account of changes in the deferred tax assets and
liabilities has also been recognized in the statement of profit or loss and other comprehensive income as per IAS-12
"Income Taxes".

Finance income and costs

Finance income comprises interest income from loan to employees, loan to inter-companies and interest income on
bank deposits recognized in the statement of profit or loss and other comprehensive income. Finance costs comprise
interest payable on borrowings from local and foreign lenders.
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3.13

3.15

Expenditure
All known expenditure have been accounted for irrespective of whether the same is paid or not up to the closing date.
Earnings per Share (EPS)

Basic earnings per share (EPS) is calculated in accordance IAS-33 dividing the net income attributable to the ordinary
shareholders by the number of ordinary shares outstanding at the end of the year. No diluted earnings per share is
required to be calculated for the year as there was no scope for dilution during the year.

Statement of cash flows

Cash Flow Statement is prepared in accordance with IAS 7 under direct method as per requirement of the Securities
and Exchange Rules 1987. A reconciliation of net profit with cash flows from operating activities under indirect method
is also given.

Depreciation Fund

Depreciation Fund has been created in accordance with the Titas Gas Transmission and Distribution PLC Depreciation
Fund Policy 2023. Subsequently, the policy was amended by the Board in its 880th meeting held on 29 September
2025. The newly approved policy is titled “Titas Gas Transmission and Distribution PLC Depreciation Fund Policy
2025."

As per the amendment, the fund will not be treated as a separate entity. Rather, it will be considered as the company’s
own fund, and the interest income earned from the investment of the fund will be recognized as the company’s
income.
General

a) Figures appearing in these financial statements have been rounded off to the nearest Taka;

b) "Revenue Reserve" under Shareholders’ Equity in the Statement of Financial Position has been renamed as
"Retained Earnings"; and

c¢) Comparative figures and account titles in these financial statements have been rearranged/ reclassified whenever
considered necessary.
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5.1

5.2

Property, plant and equipment

Written Down Value-Freehold Assets
Written Down Value-Revalued Assets
Total Written Down Value

Freehold Assets

(A) Cost
Opening Balance
Less: Impairment Loss

(Note: 5.1)
(Note: 5.2)

Add: Addition during the year
Less: Disposal during the year

(B) Accumulated depreciation
Opening Balance
Add: Charged during the year

Less: Adjustment for disposal

(C) Written down value (A-B)
Revalued Assets

(A) Revaluation
Opening Balance
Add: Revaluation surplus

(B) Accumulated depreciation
Opening Balance
Add: Charged during the year

(C) Written down value (A-B)

Amount in Taka

16,848,728,452 9,076,071,294
39,155,458,279 39,214,579,428
56,004,186,730 _ 48,290,650,722
30,468,498,898 30,161,592,174

= (219,745,395)

30,468,498,898 29,941,846,779
9,373,183,153 526,745,019

= (92,900)
39,841,682,051 _ 30,468,498,898
21,392,427,604 20,578,017,985
1,600,525,996 814,409,619

22,992,953,600 21,392,427,604
22,992,953,600 21,392,427,604
16,848,728,452 9,076,071,294
39,262,225,534 -

= 39,262,225,534
39,262,225,534  39,262,225,534
47,646,106 -
59,121,149 47,646,106
106,767,256 47,646,106
39,155,458,279 _ 39,214,579,428

As per the board's approval, Titas Gas Transmission and Distribution PLC. appointed ACNABIN Chartered Accountants
and ZA Capital Advisory (in collaboration) as consultants to revalue its fixed assets. The consulting firms submitted
their report on 27 March 2024, which was approved at the 855th meeting of the Board of Directors of Titas Gas

Transmission and Distribution PLC.

According to the revaluation as of 30 June 2023, the value of land increased by Tk. 39,122,821,712, the value of
buildings increased by Tk. 139,174,806, and the value of water service increased by Tk 229,017, resulting in a total
increase in fixed assets of Tk. 39,262,225,534. Due to the revaluation, the increased asset values were reflected in the
company'’s financial report for the fiscal year 2023-2024, indicating a significant change in the value of property, plant,

and equipment.
Schedule of property, plant and equipment is given in Annexure-A.

Capital work in progress

Opening Balance
Add: Addition during the year

Less: Capitalized to property, plant and equipment

Break-up of Capital work in progress:

Civil work in greater titas franchise area

Installation of pre paid gas meter project (JICA)

Network expansion/reformation work

Smart Metering Energy Efficiency Improvement Project (Installation of
Prepaid Gas Meter for TGTDCL)-SMEEIP

Gas Sector Efficiency Improvement & Carbon Abatement Project [Installation
of Smart Prepaid Gas Meter for TGTDCL]-GSEICAP

9,117,484,512

7,174,284,364

120,150,484 2,053,984,539
9,237,634,997 9,228,268,903
9,128,563,160 110,784,391

109,071,837 9,117,484,512
14,553,983 8,524,876

= 8,964,492,829

70,868,838 144,266,807
2,911,917 100,000
20,737,099 100,000
109,071,837 9,117,484,512
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7.

7.1

7.2

8.1

Investments

Investment in FDR (Govt. Bank) 34,475,000,000 34,260,000,000

Investment in FDR (Scheduled Private Bank) 6,370,000,000 5,310,000,000

ICB Unit Certificate 516,982,267 709,814,117

Investment in Listed Stock (Note: 7.1) 1,745,800 2,057,550
41,363,728,067 40,281,871,667

Investment in Listed Stock

Market
Name of the Gompany No. of Cost Price Per Market Value as | Unrealized Loss
Shares Value Share as at at 30.06.2025 as at 30.06.2025
30.06.2025
ICB Islamic Bank | 623500 | 6235000 | 2.80 1,745,800 | (4,489,200)

The share of ICB Islamic Bank (formar Oriental Bank Ltd) had been alloted in favour of the Company by the Bank as
per the decision of Bangladesh Bank vide letter ref.. BRPD(R-1) 651/9(10)2017 dated 02 August 2007 Section 2(e) at
dissolving their operation as Oriental Bank Ltd against the balance of gas bill collection oustanding with them.

Break up of long term investments

Customers' security deposit 31,945,000,000 31,505,000,000
Accumulated Depreciation 5,030,000,000 4,750,000,000
General provident fund 943,996,475 1,014,480,187
Pension fund 3,442,985,792 3,010,333,930
Investment in share of ICB Islamic Bank 1,745,800 2,057,550
41,363,728,067 40,281,871,667
Inter-company loan
Loan to GTCL (Note: 8.1) 9,520,088,725 9,299,456,475
Loan to BAPEX (Note: 8.2) 455,000,000 585,000,000
9,975,088,725 9,884,456,475
Loan to GTCL
Opening Balance 9,299,456,475 8,387,077,125
Add: Addition during the year 1,650,000,000 1,770,000,000
10,949,456,475  10,157,077,125
Less: Repayment during the year (Note: 8.1.1) 1,429,367,750 857,620,650
9,520,088,725 9,299,456,475

As per approval by the Titas Board, the Company financed in various projects developed by Gas Transmission Company
Limited (GTCL). For the financial year 2024-25, the company financed Tk. 165.00 crore, and as per the repayment
schedule, GTCL repaid Tk. 142.93 crore. As a result, at the end of the financial year 2024-25, the total amount of Tk.
952.01 crore is receivable from GTCL, with a detailed project-wise breakup provided below:

Project wise breakup of Loan to GTCL

Loan to Bibiana-Dhanua Gas Transmission Pipe Line Project (GTCL) 702,783,000 1,142,022,375
Loa'n to Anowara-Faujdarhat Gas Transmission Pipe Line Construction 954,250,000 1,192,812,500
Project (GTCL)

Loa.n to Moheshkhali-Anowara Gas Transmission Pipe Line Construction 3,160,417,500 3.745,680,000
Project (GTCL)

Loa.n to Moheshkhali-Zero Point Gas Transmission Pipe Line Construction 898,038,225 1,064,341,600
Project (GTCL)

Loanto G1"CL for .Bak"rabad—Meghnaghat—Harlpur Gas Transmission Pipe Line 2.434600,000 1,784,600,000
Construction Project.

Loan to GTCL for "INSTALLATION AND MODIFICATION OF GAS STATIONS AT

OFF-TRANSMISSION POINTS OF GTCL." 1,370,000,000 370,000,000
Total Loan to GTCL 9,520,088,725 9,299,456,475

148 (// Be calculative in use of gas



8.1.1

8.2

9.1

9.2

Loan refund & repaid by GTCL (Repayment during the year)

Project wise breakup of Loan to GTCL

Loan to Bibiana-Dhanua Gas Transmission Pipe Line Project (GTCL) 439,239,375 263,543,625

Loa.n to Anowara-Faujdarhat Gas Transmission Pipe Line Construction 238,562,500 143,137,500

Project (GTCL)

Loa.n to Moheshkhali-Anowara Gas Transmission Pipe Line Construction 585,262,500 351,157,500

Project (GTCL)

Loa.n to Moheshkhali-Zero Point Gas Transmission Pipe Line Construction 166,303,375 99,782,025

Project (GTCL)

Loan refund & repaid by GTCL (Repayment during the year) 1,429,367,750 857,620,650

Loan to BAPEX

Opening Balance 585,000,000 715,000,000

Less: Repayment during the year 130,000,000 130,000,000
455,000,000 585,000,000

As per the approval of Govt, a join venture project of BAPEX with Santos to operate exploration activities in the Sea at ring
faced area of Mognama is being implemented at a cost Tk. 230.80 crore for which BAPEX will finance Tk. 10.80 crore from
own source and Petrobangla along with its other 5 enterprises will finance the rest amount of Tk. 220.00 crore with an
interest of 2% per annum. As such, the Board of Petrobangla decided that TGTDPLC had to pay Tk. 130.00 crore which was
approved in the board of TGTDPLC consequently. Accordingly the company had paid Tk. 130.00 crore for implementing the
joint venture project. As per loan repayment schedule BAPEX has repaid Tk. 13.00 crore in FY 2024-25.

Loan to employees

Land and house building loan (Note: 9.1) 3,176,791,905 3,332,307,715
Motorcycle loan (Note: 9.2) 57,583,581 66,687,236
Computer loan (Note: 9.3) 3,296,981 3,963,876
Car purchase loan (Note: 9.4) 281,969,798 -

3,519,642,266 3,402,958,827

The company provides loans to its staffs and officers for purchasing land/ constructing building/ purchasing flat/
purchasing motorcycle/ purchasing computer/purchasing car as per employee loan policy approved by the board.
Installments of loan along with interest thereon are being deducted from monthly salary of the concerned employees
regularly that results in no bad loan to the employees.

Aging schedule of employees loan:

Category of Receivable Due::v:r 20

Dues upto

31-90 days

Dues upto 30 Total Balance
days as at 30.06.2025

HB/ LP Loan 3,068,218,228 59,062,049 49,511,628 3,176,791,906
Motor Cycle Loan 55,614,548 1,382,028 587,005 57,583,581
Computer Loan 3,022,003 143,374 131,603 3,296,981
Car purchase loan 269,839,397 11,254,718 875,683 281,969,798
Total 3,396,694,175| 71,842,170 51,105,920| 3,519,642,266

Land and house building loan
Opening Balance 3,332,307,715 3,278,546,993
Add: Addition during the year 339,871,860 553,882,878
3,672,179,575 3,832,429,871
Less: Realized during the year 495,387,670 500,122,156
3,176,791,905 3,332,307,715

Motorcycle loan

Opening Balance 66,687,236 77,089,418
Add: Addition during the year 9,174,733 8,721,566
75,861,969 85,810,984
Less: Realized during the year 18,278,387 19,123,748
57,583,581 66,687,236
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9.3

9.4

10.
11.
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Computer loan

Opening Balance
Add: Addition during the year

Less: Realized during the year

Car purchase loan
Opening Balance
Add: Addition during the year

Less: Realized during the year

Less: Adjustment during the year

Inventories

Trade receivables less provision for bad and doubtful debt

Bulk customer (Note: 11.1)
Non-bulk customer (Note: 11.2)
Less: Provision for bad & doubtful debts (Note: 11.3)

Bulk customer

Power (PDB)
Fertilizer
Power (Private)

Non-bulk customer

Industrial
Captive Power
Feed Gas for CNG
Domestic
Commercial
Seasonal

Debt considered good in respect of which the company is fully secured

3,963,876 5,134,027
1,222,664 683,993
5,186,540 5,818,019
1,889,560 1,854,144

3,296,981 3,963,876
307,972,615 -
307,972,615 -

26,002,817 -
281,969,798 -

281,969,798 -
4,542,468,026 _ 3,970,167,423
87,815,143,346||  86,477,499,455

76,441,131,225

69,652,279,176

164,256,274,572  156,129,778,632
9,613,277,357 9,273,826,718
154,642,997,215 146,855,951,914
35,664,039,690|]  34,977,227,683
4,548,297,387 6,192,835,341
47,602,806,269||  45,307,436,431
87,815,143,346 _ 86,477,499,455
26,575,900,929|[  23,608,831,014
19,223,946,845||  17,960,021,802

5,696,119,170
23,347,351,126
1,552,546,693
45,266,462

5,586,295,510
21,383,202,889
1,068,661,501
45,266,462

76,441,131,225

69,652,279,176

Trade receivables have been stated at their nominal value. Trade receivables are accrued in the ordinary course of
business. All types of customers except PDB and BCIC are required to deposit security as cash and bank guarantee for

3 month equivalent gas bills.
Debt considered good for which the company hold no security
Receivables from PDB and BCIC are unsecured but considered good.

Debt due by directors or other officers of the company

There is no such trade debtors due by or to directors or other officers of the Company.

Debt considered doubtful or bad

Management considered the trade debtors are collectable except non-bulk customers and thus provision has been
made of 5% on the increased non-bulk accounts receivable as per the resolution of 724th meeting of Board of

Directors held on 27 October 2016.

The maximum amount due by directors or other officers of the company

There are no such debt in this respect as at 30 June 2025.




12.

12.1

12.1.1

Amount in Taka

The aging of above trade receivables as on the date of financial position:

Past due 0-30 days 34,552,563,139 36,276,615,761
Past due 31-90 days 23,039,316,715 21,272,244,307
Past due more than 90 days 106,664,394,718 98,580,918,563
164,256,274,572 156,129,778,632

Detailed aging schedule is given in Annexure-B.

Provision for bad and doubtful debt

Opening Balance 9,273,826,718 9,035,434,259
Add: Addition during the year 339,450,639 243,258,048
9,613,277,357 9,278,692,307
Less: Write off - 4,865,589
9,613,277,357 9,273,826,718

As per the resolution of 724th meeting of Board of Directors held on 27 October 2016 provision for bad debt is made
at the rate of 5% on the increased amount of non-bulk trade receivable during the year.

As per the approval of the 836th board meeting held on 09 July 2023, the decision was made to write off Tk 50,62,693/-
in ongoing money/money decree cases between the company and 87 customers. Discrepancies were identified in the
information for 4 customers inconsistencies in name, customer code, and zone. Consequently, the write-off has been
executed for the remaining 83 customers, amounting to Tk. 48,65,588.86

Advances, deposits and prepayments

Advances (Note: 12.1) 67,705,618,540 60,910,338,433

Deposits (Note: 12.2) 71,096,994 71,560,726

Prepayments (Note: 12.3) 17,321,334 22,175,621
67,794,036,867 _ 61,004,074,780

a) All the advances & deposits are considered good and recoverable.

b) There is no amount due from directors of the company against advances.

Advances

Advance income tax (Note: 12.1.1) 67,424,002,038 60,629,813,557

General Advance 19,210,197 17,689,627

Uniform & Liveries 134,661,172 126,998,033

Incentive Bonus Advance 127,745,132 135,837,216
67,705,618,540 _ 60,910,338,433

The concerned officers are paid cash as general advances to meet up the emergency expenses, for payment of various
regulatory fees, for repairing and maintainance of gas pipe lines etc. After the expenditure the advanced amounts are
adjusted with the approval of proper authority.

Advance income tax

Opening balance 60,629,813,557 52,440,300,009
Add: Deducted at source during the period 6,794,188,481 8,189,513,548
67,424,002,038  60,629,813,557

As per the provisions of the Finance Act, customers deducted Advance Income Tax (AIT) from gas bills at the applicable
rate and deposited the amounts into the Government Treasury through challans. The company also earns other types
of income such as interest on Fixed Deposit Receipts (FDRs), interest on Short Notice Deposit (SND) accounts, and
other miscellaneous income, from which the respective deducting authorities tax deducted at source (TDS). All such
taxes deducted at source are treated as Advance Income Tax (AIT) for the company.

After the completion of the audited financial year, the company submitted its Income Tax Return to the Larger Taxpayer
Unit (LTU) under the provisions of the Income Tax Ordinance, 1984, and the Income Tax Act, 2023. In certain cases,
the LTU disallowed some legally admissible expenditures, resulting in a higher assessed tax liability. The company
subsequently filed appeals before the Tax Appellate Tribunal and reference applications to the High Court challenging
the assessment orders. As these appeals and reference applications are still pending, the advance tax paid and current
tax liability has not yet been adjusted. However, during the current financial year, Advance Income Tax deducted at
source amounted to Tk 679.42 crore.
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12.2 Deposits

Bangladesh Oxygen Limited (now Linde Bangladesh Ltd.)* 24,000 24,000
Power Development Board* 28,000 28,000
T&T Board* 158,000 158,000
Security Deposit to Southern Automobiles Ltd., Dhaka 100,000 100,000
Security Deposit to Kamal Trading Agency, Dhaka 200,000 200,000
Security Deposit to Meghna Petroleum Ltd., Dhaka* 1,000,000 1,000,000
ICB Securities Trading Co. Ltd.* 10,000 10,000
Other Security Deposits (City Corporation, Upazila Parishad)** 69,576,994 70,040,726

71,096,994 71,560,726

Deposits to Linde Bangladesh Ltd., Power Development Board, T&T Board, Meghna Petroleum Ltd. Dhaka and ICB
Securities Trading Co. Ltd., Southern Automobile Ltd. and Kamal Trading Agency will continue till the service is alive.

A same amount of compensation for road cutting restoration is to be deposited to the authority as security deposit
for getting the road cutting permission for the construction of new gas line or for repairing and maintenance works.
After the completion of the work the security deposit amount is returned.

123 Prepayments

Insurance Premium 17,221,334 22,075,621
Ground Rent 100,000 100,000
17,321,334 22,175,621

Prepayment is made for insurance premium on the vehicles, buildings, pipelines, store used in the company which
will be adjusted in the next year.

The aging of Advances, Deposits & Prepayments as at the statement of financial position date was as follows:

Past due 0-30 days 788,676,581 895,679,970
Past due 31-90 days 1,097,317,752 1,175,327,516
Past due 91-180 days 1,978,714,522 2,086,100,161
Past due more than 180 days 63,929,328,011 56,846,967,133

67,794,036,867 _ 61,004,074,780

The details breakup of Advances, Deposits and Prepayments as per requirement of Schedule Xl of the Companies Act
1994 are stated below:

Advance, Deposit and Prepayments exceeding 6 months 63,929,328,011 56,846,967,133
Advance, Deposit and Prepayments not exceeding 6 months 3,864,708,856 4,157,107,647
Advance, Deposits and Prepayments considered good 281,616,502 280,524,876
Advance, Deposits and Prepayments considered good without security 67,512,420,366 60,723,549,904
Advance, Deposits and Prepayments due by Other Officers (against Salary) 281,616,502 280,524,876
13. Group current accounts

Bakhrabad Gas Distribution Co.Ltd. (For line rent) 504,144,314 533,801,696
Bakhrabad Gas Distribution Co. Ltd. 26,399,052 22,252,831
Pashchimanchol Gas Co. Ltd. 11,106,413 10,907,869
Jalalabad Gas T & D Systems Ltd. (For line rent) 33,001,405 13,754,255
Sundarban Gas Distribution Company Ltd. Current A/C 711,689 690,515
Karnafuli Gas Distribution Co. Ltd. 10,433,665 11,330,473
Barapukuria Coal Mines Current a/c 3,652 185,056
Maddhapara Granaite Mining Co.Ltd. 7,994 7,994
Gas Transmission Co. Ltd.- current a/c - 28,309,550

585,808,184 621,240,238
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15.

16.

16.1

16.2

Other current assets

Interest receivable on investment of GPF & PensionFund
Receivable from ex-employees

Recoverable from employees against Income Tax
Other receivables (from RPGCL, UCBL-KB & others)
Store in transit

Interest receivable on FDR

Receivable from Encashment of FDR

Advances against Car Purchase Loan

Receivable against recharge of prepaid gas meter
Mobile Financial Service

General Provident Fund loan to employees
Interest Receivable on GTCL Loan

Cash and cash equivalents

Cash in hand
Cash at bank

Share capital

Authorized capital

Ordinary Shares

1,200,000,000 ordinary shares of Taka 10 each
Preference Shares

800,000,000 preference shares of Taka 10 each

Issued, subscribed and paid up capital
989,221,831 ordinary shares of Taka 10 each

186,804,961
813,812
93,956
9,459,919
552,234,720
1,742,995,288

127,673,929
813,812
94,706
9,356,111
1,295,961,874
1,312,113,139

1,112,862,948 586,137,948
233,794,797 438,000,000
9,236,597 5,381,907
18,252,917 14,325,784
58,135,339 60,318,092
90,831,595 -
4,015,516,849 3,850,177,301
3,007,548 699,038
39,513,811,784 23,413,333,102
39,516,819,332 _ 23,414,032,139
12,000,000,000 12,000,000,000
8,000,000,000 8,000,000,000
20,000,000,000 _ 20,000,000,000
9,892,218,310 9,892,218,310

These shares are listed with Dhaka Stock Exchange (DSE) Limited and Chittagong Stock Exchange (CSE) Limited and
quoted at Tk. 19.20 per share as on 30 June 2025 in both stock exchanges.

A distribution schedule of the above shares is given below:

Name of shareholders m

of Holding

Percentage (%) Amount in Taka

Petrobangla 75% 741,916371| 741,916,371 7,419,163,710|  7,419,163,710
Investment Corporation of 3% 32,620,602| 32,620,602 326,206,020 326,206,020
Bangladesh

Investment Corporation of 2% 15116,212|  15,116212 151,162,120 151,162,120
Bangladesh - Unit Fund

Institutions 10% 99,797,401| 99,802,173 997,974,010 998,021,730
General shareholders 10% 99,771,245 99,766,473 997,712,450 997,664,730
Total 100% 989,221,831| 989,221,831| 9,892,218,310 9,892,218,310
Classification of shares by holding at 30 June 2025

Slabs by mumberof shares No. of Shareholders % of Holdin

Up to 500 Shares 5,59 6,129 35.14% 35.78%

501 to 5,000 Shares 7,752 8,322 48.68% 48.59%
5,001 to 10,000 Shares 1,130 1,223 7.10% 7.14%
10,001 to 20,000 Shares 706 685 4.43% 4.00%
20,001 to 30,000 Shares 199 218 1.25% 127%
30,001 to 40,000 Shares 106 115 0.67% 0.67%
40,001 to 50,000 Shares 98 95 0.62% 0.55%
50,001 to 100,000 Shares 148 141 0.93% 0.82%
100,001 to 1,000,000 Shares 153 166 0.96% 0.97%

Over 10,000,000 Shares 36 34 0.23% 0.20%
Total 15,924 17,128 100% 100%
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Amount in Taka

Share money deposit

Opening Balance 3,516,150,928 2,827,474,695
Add: Deposit received during the year - 711,976,797

3,516,150,928 3,539,451,492
Less: Adjusment during the year - 23,300,564

3,516,150,928 3,516,150,928

It represents the amount released time to time as per the policy by the Government of People's Republic of Bangladesh
within the loans granted from ADP for development works/projects to be kept as its equity. No share money deposit
was added in the financial year 2024-25. However, the conversion of the share money deposit into preference shares
is under process.

Project wise breakup of share money deposit:

Installation of Prepaid Gas Meter Project(IPGM-P-78) 3,453,812,664 3,453,812,664
System Loss Reduction Project(2188-2189) 24,987,013 36,695,372
Supply Efficiency Improvement project(2623) 36,695,372 24,987,013
Dhaka Clean Fuel Project(1943) 655,879 655,879

3,516,150,928 3,516,150,928

18. Reserve fund

Hydrocarbon Development Fund* 745,909,726 745,909,726
General Reserve 62,648,827 62,648,827
Other Capital Reserve 4,757,990 4,757,990
Reserve for revaluation of share (4,489,200) (4,177,450)

808,827,343 809,139,093

Hydrocarbon Development Fund (HDF) was maintained by keeping 2.50% of revenue on end user prices till November
1998 for meeting future development expenditure as per the instruction of Petrobangla.The amount from the fund
was used till 30 June 2007 as per the order of Petrobangla.

19. Revaluation Surplus
Revaluation Surplus 39,262,225,534 39,262,225,534
Less: Deferred Tax 5,896,304,021 5,896,304,021

33,365,921,513  33,365,921,513

As per approval by the board, Titas Gas Transmission and Distribution PLC appointed ACNABIN Chartered Accountants
and ZA Capital Advisory (in collaboration) as consultants to revalue its fixed assets. The consulting firm submitted
their report on 27 March 2024, which was approved at the 855th meeting of the Board of Directors of the Company.

According to revaluation as of 30/06/2023, the value of land increased by Tk 39,122,821,711.62, the value of buildings
increased by Tk 139,174,805.96 and the value of water service increased by Tk.2,29,016.89, resulting in a total increase
in fixed assets of Tk 39,262,225,534.47. As per IAS 12, deferred tax is applicable to the revalued increase in asset values.
In accordance with the guidelines of IAS 16 (Property, Plant and Equipment), IAS 12 (Income Taxes), and the directives
of the Bangladesh Securities and Exchange Commission (BSEC), the increased asset values were reflected in the
company's financial report for the fiscal year 2023-2024.

20. Retained earnings

Opening Balance 49,506,618,028 57,441,998,264
Net loss after income tax for the year (7,720,437,333) (7,440,769,319)
41,786,180,695 50,001,228,945
Less: Cash dividend paid during the year 494,610,916 494,610,916
41,291,569,779 49,506,618,028
Less: Transferred from Depreciation Fund 281,320,000 -
41,572,889,779 49,506,618,028

21. Long term loans net of current matuirity
ADP loan (Note: 21.1) 422,304,341 448,565,999
Foreign loan (Note: 21.3) 4,086,715,084 4,341,891,512

4,509,019,425 4,790,457,511
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Current portion of loans and other borrowings

ADP loan
Foreign loan

ADP loan

Opening Balance
Add: Addition during the year
Less: Adjusted during the year

Less: Refund during the year
Less: Transfer to current part

Break-up of ADP loan

(Note: 21.2)
(Note: 21.4)

| 30June2025 | 30June 2024

28,470,761 30,079,359
277,669,749 276,558,964
306,140,510 306,638,323
448,565,999 423,526,660
3,000,000 55,118,697
(167,653) -
451,398,346 478,645,357
(623,244) -
(28,470,761) 30,079,359
422,304,341 448,565,999

A I T 7
interest

Supply Efficiency Improvemnet Project 4% 21,757,282 26,108,739
2 Installation of Prepaid Gas Meter (IGPM)-P-78 1% 397,970,303 422,257,260
Loan Principal(GOB)- Smart Metering Energy
3 |Efficiency Improvement Project [Installation of 4% 100,000 100,000
Prepaid Gas Meter for TGTDPLC.]
Loan Principal(GOB)-Gas Sector Efficiency
4 |Improvement & Carbon Abatement Project 4% 2,476,756 100,000
[Installation of Smart Prepaid Gas Meter for TGTDPLC.]
422,304,341 448,565,999

21.2

21.3

Current portion of loans and other borrowings (ADP Loan)

Opening balance
Add: Addition during the year
Add: Adjusted during the year

Less: Paid during the year
Foreign loan

Particulars

Principle

Exchange
rate
fluctuation

30 June 2025 30 June 2024

30,079,358 25,598,228
28,470,761 30,079,359
167,653 -
58,717,772 55,677,587
(30,247,011) (25,598,228)
28,470,761 30,079,359

30 June 2025

30 June 2024

Opening Balance 4,286,037,558 55,853,954 4,341,891,512 3,625,760,661
Add: Additions during the year 16,275,362 6,217,963 22,493,325 992,689,817

4,302,312,920 62,071,917 4,364,384,837 4,618,450,478
Less: ERF adjustment during the year - - - -

4,302,312,920 62,071,917 4,364,384,837 4,618,450,478
Less: Current portion of loans 262,186,226 15,483,527 277,669,753 276,558,966
Total 4,040,126,694 46,588,390 4,086,715,084 4,341,891,512
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Particulars

Principle

Current portion of loans and other borrowings( foreign loan)

Exchange

rate
fluctuation

30 June 2025

30 June 2024

Opening Balance 262,583,798.47 13,975,167 276,558,966 220,464,021
Add: Addition during the year 262,186,826 15,483,527 277,670,353 276,558,966
Add: Adjustment during the period - =

Less: Paid during the year 262,584,398 13,975,171 276,559,569 220,464,020
Total 262,186,226 15,483,523 277,669,749 276,558,965

It represents Loan received from Asian Development Bank (ADB), JICA & World Bank(WB) against different development
projects. Loan wise foreign unsecured loans inclusive of exchange rate fluctuation (ERF).

Name of loan provider
and contract no.

interest

22.

Sanction amount: 1,364 lakh
QEI\BI i(s)igpr;o' 218882189 Repayment Period: 10 Years End 5% 47,825,505 68,906,076
Year: 2027-28
Sanction amount: 1,090 lakh
‘QEE ('S";:)"O 2623 Repayment Period: 12 Years End 5% 71,468,215 82,376,077
Year: 2030-31
Sanction amount: 11,113 lakh
;IEZA‘SD_WS (EPGMP) Repayment Period: 20 Years End 1% 3,951,145,401 4,190,609,360
Year: 2042-43
Sanction amount: 162.77 lakh
World Bank(IDA-7387 AD) |Repayment Period: 12 Years End 1% 16,275,963 -
Year: 2034-35
Total 4,086,715,084 4,341,891,512
| 30June 2025 | 30June 2024
Deferred tax liability
Opening Balance 6,527,337,214 727,823,489
Addition during the year 257,390,271 (96,790,296)
Deferred Tax on Revaluation surplus - 5,896,304,021
Deferred tax liabilities as at 30 June 2025 6,784,727,486 6,527,337,214

Freehold Assets

Particulars

Accounting

Base

Tax Base

Taxable/
(Deductible)
Temporary
Difference

Property, plant & equipment

16,848,728,451

12,406,611,132

4,442,117,319

Revalued Assets

16,848,728,451

12,406,611,132

4,442,117,319

Taxable/
Accounting Tax Base (Deductible)
Base Temporary
Difference

Land & Land Development 39,122,821,712 - 39,122,821,712
Building 139,174,806 - 139,174,806
Water Service 229,017 - 229,017
39,262,225,535 - 39,262,225,535
Applicable tax rate on temporary differency of Freehold Assets (A) 20%
Applicable tax rate on Revalued Assets (B) 15%
A. Deferred Tax Liabilities on freehold assets (Ax20.0%) 888,423,464
B. Deferred Tax Liabilities on revalued assets (Bx15%) 5,896,304,021
Total Deferred Tax Liabilities as at 30 June 2025 (A+B) 6,784,727,486
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24.

24.1

As at 30 June 2024
Freehold Assets

Carrying

Amount

Tax Base

Taxable/
(Deductible)
Temporary

Property, plant & equipment

7,570,195,516

4,415,029,554

Difference
3,155,165,962

7,570,195,516

4,415,029,554

3,155,165,962

Revalued Assets

Accounting

Base

Tax Base

Taxable/
(Deductible)
Temporary
Difference

Land & Land Development 39,122,821,712 - 39,122,821,712
Building 139,174,806 - 139,174,806
Water Service 229,017 - 229,017

39,262,225,535 - | 39,262,225,535
Applicable tax rate on temporary differency of Freehold Assets (A) 20%
Applicable tax rate on Revalued Assets (B) 15%
A. Deferred Tax Liabilities on freehold assets (Ax20.0%) 631,033,192
B. Deferred Tax Liabilities on revalued assets (Bx15%) 5,896,304,021
Total Deferred Tax Liabilities as at 30 June 2024 (A+B) 6,527,337,214

Deferred tax assets and liabilities have been recognized and measured in accordance with the provisions of IAS 12.

Depreciation Fund

Opening Balance 281,320,000 -

Add: Interest Earned During the year - 281,320,000

Less: Transferred to Retained Earnings 281,320,000 -
- 281,320,000

The fund has been created as per the Titas Gas Transmission and Distribution PLC Depreciation Fund Policy 2023. The
company has invested Tk. 475.00 crore against the accumulated depreciation fund in accordance with the aforesaid
policy. For the financial year 2023-24, net interest of Tk. 28.13 crore was earned, which has been shown as depreciation
fund income. The policy was amended by the Board in its 880th meeting. As per the amendment, interest income
from the investment is to be treated as the company’s income. Consequently, the interest income for FY 2023-24 has
been transferred to Retained Earnings.

Retirement benefit obligations

Pension fund (Note: 24.1) 3,605,438,024 3,165,630,411
Gratuity fund (Note: 24.2) 6,095,358 5,695,478
General provident fund (Note: 24.3) 1,097,569,937 1,103,592,091
4,709,103,319  4,274,917,980
Pension fund
Opening Balance 3,165,630,411 2,529,235,617
Add: Company's contribution during the year 1,328,576,279 1,293,033,119
Add: Return on Investment 259,998,644 187,599,591
4,754,205,335 4,009,868,327
Less: Payment made during the year 1,026,419,173 844,237,915
Less: Unrealized loss on Share & Securities of ICB Unit Fund & 122348138 )
ICB AMCL Unit Fund (2010 to 2023-2024) T
3,605,438,024 3,165,630,411

A total sum of Tk. 3,442,985,792.02 has been invested in the pension fund, of which Tk. 3,110,000,000 has been placed
in FDRs with different scheduled banks and Tk. 332,985,792 in ICB unit certificates.
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24.2  Gratuity fund

Opening Balance

Add: Company's contribution during the year

Less: Transfer to CPF fund/payment during the year
243  General providend fund

Opening Balance
Add: Employee's contribution during the year
Add: Return on Investment

Less: Payment made during the year
Less: Unrealized loss on Share & Securities of ICB Unit Fund &
ICB AMCL Unit Fund(2010 to 2023-2024)

5,695,477 7,227,577
399,881 435,560
6,095,358 7,663,137
= 1,967,660
6,095,358 5,695,477

1,103,592,090

1,080,948,438

87,622,345 69,526,440
68,836,312 68,465,844
1,260,050,747 1,218,940,722
91,997,098 115,348,632
70,483,712 -
1,097,569,937 1,103,592,090

(a) This fund has been accumulated by employee's contribution and maintained by a Trustee. A separate bank account

is being maintained by the Trustee.

(b) The Sum of Tk. 760,000,000 has been invested in FDR and Tk. 183,996,475 ICB unit certificate.

25, Leave pay

Opening Balance
Add: Addition during the year
Add: Adjustment during the year

Less: Payment made during the year

26. Customers' security deposits

Domestic

Domestic (Metered)
Commercial
Industrial

Captive Power

Feed gas for CNG
Seasonal

Power (Private)

41,801,490 80,110,988
85,777,010 154,419
29,153 56,344,948
127,607,653 136,610,355
83,001,123 94,808,865
44,606,530 41,801,490
4,012,217,494 3,939,539,879
143,501,676 128,753,362
1,071,750,727 1,049,949,564
14,062,627,866 12,917,336,963
13,375,701,592 12,478,975,667
429,578,554 432,380,156
132,235 132,235
3,123,376,902 2,891,305,702
36,218,887,046 _ 33,838,373,529

Thisamount represents deposits by the customers as security against gas connection as required under Gas Marketing
Policy 2014 are shown as long-term liabilities. Such deposits are not payable till gas supply to the customers continues.
However total sum of Tk. 31,945,000,000 have been invested in FDR with banks.

27. Trade payables

Liabilities for gas production charge
Liabilities for transmission charges
Liability for Price Deficit Fund (PDF)
Liability for BAPEX margin

Deficit Wellhead Margin Fund for BAPEX (DWMFB)
Gas Development Fund (GDF)
Support for Shortfall

Liabilities for net charges for LNG
Liabilities for VAT (GDF)

Liabilities for VAT

Provision for gas purchases liability
Energy Security Fund (ESF)

BERC Research Fund (BERCRF)

(Note: 27.1)
(Note: 27.2)
(Note: 27.3)
(Note: 27.4)
(Note: 27.5)
(Note: 27.6)
(Note: 27.7)
(Note: 27.8)
(Note: 27.9)
(Note: 27.10)
(Note: 27.11)
(Note: 27.12)
(Note: 27.13)
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16,003,050,211
6,947,538,947
314,331,076
12,175,242
12,240,586
7,365,812,359
111,829,261
115,475,170,060
15,403
16,259,323,747
18,226,127,492
6,771,624,802
224,130,645

11,054,639,867
3,597,414,593
314,331,076
12,175,242
12,240,586
6,265,832,947
111,829,261
100,214,963,521
15,403
10,900,832,734
18,226,127,492
6,128,631,601
265,322,843

187,723,369,831

157,104,357,167
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27.1

27.2

27.3

27.4

27.5

The gas price for end-users in different categories is determined and fixed by the Bangladesh Energy Regulatory
Commission (BERC) as well as the Ministry of Power, Energy & Mineral Resources. For the financial year 2024-25,
various charges were established by Gazette SRO No. 14-Law/2023 , dated: 18 January 2023, Gazette SRO No. 105-
Law/2024, dated 29 April 2024, and by BERC Order No. 2025/06, dated 13 April 2025.

This end-user price, apart from the charges related to gas distribution, is allocated among various components. These
components include the cost of gas production (Wellhead Margin),LNG Charge, transmission charge, VAT charges,
Charge for various funds(GDF, ESF & ERF); which are treated as trade payables. The company collects the total end-
user price from its customers for the gas supplied and subsequently make payements against the amount for those
above mentioned components of the gas price to the relevant parties, namely Petrobangla, BGFCL, BAPEX, GTCL, and
RPGCL. The company retains only the distribution margin, which constitutes its prime source of income.

Liabilities for gas production charge

Opening Balance
Add: Addition during the year

Add: Adjustment during the year

Less: Paid during the year

11,054,639,867

6,562,762,192

26,500,932,857 29,781,239,025
37,555,572,724 36,344,001,217
7,059,198 -

37,562,631,922

21,559,581,711

25,289,361,350

16,003,050,211 _ 11,054,639,867

It consists of the amount payable for the wellhead margin to national gas producing companies, namely BGFCL and
BAPEX, along with the LNG operational charge payable to RPGCL, Petrobangla margin charge, and net gas charges
for International Oil Companies (I0OC) payable to BOGMC. For the financial year 2024-25, various charges were
established by Gazette SRO No. 14-Law/2023, dated: 18 January 2023, Gazette SRO No. 105-Law/2024, dated 29 April
2024, and by BERC Order No. 2025/06, dated 13 April 2025.

Company wise break-up is as follows :

Bangladesh Gas Fields Company Ltd.

BOGMC (I0C Net Charge & Petrobagla Charge)

LNG Operational Charge (RPGCL)

Bangladesh Petroleum Exploration & Production Co. Ltd.

Liabilities for transmission charges (GTCL)

Opening Balance
Add: Addition during the year

Add: Adjustment during the year

Less: Paid during the year

1,215,393,492

1,027,503,722

14,386,657,190 9,672,734,705
128,950,708 121,057,339
272,048,822 233,344,102
16,003,050,211 _ 11,054,639,868
3,597,414,593 1,769,982,510
13,488,351,016 13,780,312,858
17,085,765,609 15,550,295,368
1,381,138 -
17,087,146,747 15,550,295,368
10,139,607,800 11,952,880,775
6,947,538,947 3,597,414,593

It represents the amount payable to Gas Transmission Company Ltd. (GTCL) for gas transmitted to the Titas distribution
system through their transmission line. For the financial year 2024-25,this charge is calculate in accordance with
Gazette SRO No. 14-Law/2023 , dated: 18 January 2023, Gazette SRO No. 105-Law/2024, dated 29 April 2024, and by
BERC Order No. 2025/06, dated 13 April 2025.

Liability for Price Deficit Fund (PDF) 314,331,076 314,331,076

Price Deficit Fund (PDF) is payable to Petrobangla and had been created with effect from 1st December 1998 as per
order no. 15-1(Gas)/92(Vol.-2)/330 dated 29.08.1999 of the Ministry of Energy & Mineral Resources with a view to meet
the possible deficit, if arises, in payment of gas bills against the cost of gas purchased from International Oil Companies
(I0Q) under Production Sharing Contract. PDF was dropped off from 18/09/2018 by BERC's order # 2018/03.

Liabilities for BAPEX Margin 12,175,242 12,175,242

It represents the amount payable to Petrobangla as a contribution to Bangladesh Petroleum Exploration & Production
Company Ltd. (BAPEX). Bapex margin was dropped off from 18/09/2018 by BERC's order # 2018/03.

Deficit Wellhead Margin Fund for BAPEX (DWMFB) 12,240,586 12,240,586

DWMFB was created with effect from 01 July 2008 as per order no. R/ Sqam-o/ATRRRE-d5/200¢ (SR¥)->o dated 04
January 2009 of the Ministry of Energy & Mineral Resources with a view to making payment for incremental wellhead
margin for BAPEX and was payble to BOGMC. DWMFB was dropped off from 18 September 2018 by BERC order # 2018/03.
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Gas Development Fund (GDF)
Opening Balance

6,265,832,947

2,081,244,177

Add: Addition during the year 7,159,248,770 7,239,728,544
13,425,081,717 9,320,972,721
Add: Adjustment during the year 625,894 -
13,425,707,611 9,320,972,721
Less: Paid during the year 6,059,895,253 3,055,139,774
7,365,812,359 6,265,832,947

The Gas Development Fund (GDF) was established by BERC Order No. 2009/8, effective from August 2009. According
to BERC's order and the Gazette of the Ministry of Power, Energy & Mineral Resources, this fund represents a liability
for the company, and the amount is payable to Petrobangla. For the financial year 2024-25, this charge is calculated
in accordance withGazette SRO No. 14-Law/2023 , dated: 18 January 2023, Gazette SRO No. 105-Law/2024, dated 29
April 2024, and by BERC Order No. 2025/06, dated 13 April 2025.

27.7  Support for Shortfall 111,829,261 111,829,261
Bangladesh Energy Regulatory Commission(BERC) had re-fixed the end user price of gas and had introduced a new
component name "Support for Shortfall" from 1 March 2017 by issuing an order (BERC Order # 2017/02, Date : 23
February 2017) making it payble to Petrobangla was dropped off from 18/09/2018 by BERC's order # 2018/03.

27.8 Liabilities for net charges for LNG
Opening Balance 100,214,963,521 62,023,082,690
Add: Addition during the year 267,374,045,361 263,245,644,275

367,589,008,882  325,268,726,965

Add: Addition during the year 23,003,289 -

367,612,012,171 -

Less: Paid during the year 252,136,842,111 _ 225,053,763,444

115,475,170,060 100,214,963,521

The LNG charge is one of the major components of gas purchase costs. This charge is payable to Petrobangla and is

determined through various orders issued by the Bangladesh Energy Regulatory Commission (BERC) and the Ministry

of Power, Energy & Mineral Resources. For the financial year 2024-25, these charges are determined in accordance

withGazette SRO No. 14-Law/2023 , dated: 18 January 2023, Gazette SRO No. 105-Law/2024, dated 29 April 2024, and
by BERC Order No. 2025/06, dated 13 April 2025.

27.9 Liabilities for VAT (GDF) 15,403 15,403
VAT (GDF) is a component of the VAT on GDF included in the end-user price of gas and is payable to the national gas
production companies for the supply of gas from their fields, and to Petrobangla for the supply of gas from I0Cs’
fields and imported LNG. This was incorporated by BERC's Order #2018/03 dated 16/10/2018 and later re-fixed by
BERC's Order #2022/09 dated 04/06/2022. However, as per the recent order of the Bangladesh Energy Regulatory
Commission (BERC) and the Gazette issued by the Ministry of Power, Energy & Mineral Resources, the total VAT is now
calculated on the end-user price as a whole, whereas in the previous order VAT on the Gas Development Fund (GDF)
was calculated separately.

27.10 Liabilities for VAT
Opening Balance 10,900,832,734 6,279,517,673
Add: Addition during the year 32,390,497,154 31,747,574,459

43,291,329,888 38,027,092,132
Add: Adjustment during the year 4,310,910 -
43,295,640,798 38,027,092,132
Less: Paid during the year 27,036,317,051 27,126,259,398
16,259,323,747 _ 10,900,832,734
The VAT charge is payable to Petrobangla and production companies. This charge is determined through various orders
issued by the Bangladesh Energy Regulatory Commission (BERC) and the Ministry of Power, Energy & Mineral Resources.
For the financial year 2024-25, these charges are determined in accordance with Gazette SRO No. 14-Law/2023 and
Gazette SRO No. 105-Law/2024, dated 29 April 2024, and by BERC Order No. 2025/06, dated 13 April 2025.
27.11 Provision for gas purchases liability 18,226,127,492 18,226,127,492
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27.12 Energy Security Fund (ESF)

Opening Balance 6,128,631,601 1,857,875,857
Add: Addition during the year 7,306,402,847 7,398,325,231
Adjustment during the year 639,582 -
13,435,674,030 9,256,201,087

Less: Paid during the year 6,664,049,228 3,127,569,486

6,771,624,802 6,128,631,601

Energy Security Fund (ESF), another component of end user gas price had been created from 1 September 2015 by
an order of Bangladesh Energy Regulatory Commission (BERC Order # 2015/09, Date : 27 August 2015. According
to BERC's order and Gazette of the Ministry of Power, Energy & Mineral Resources, this fund represents a liability for
the company, and the amount is payable to Petrobangla. For the financial year 2024-25, this charge is calculated in
accordance with Gazette Gazette SRO No. 14-Law/2023 , dated: 18 January 2023, Gazette SRO No. 105-Law/2024,
dated 29 April 2024, and by BERC Order No. 2025/06, dated 13 April 2025.

27.13 BERC Research Fund (BERCRF)

Opening Balance 265,322,842 463,398,494
Add: Addition during the year 445,513,564 461,538,446
Adjustment during the year 39,845 -
710,876,251 924,936,940

Less: Paid during the year 486,745,606 659,614,098
224,130,645 265,322,842

BERC Research Fund , an other component of end user gas price had been created from June 2022 by an order of
Bangladesh Energy Regulatory Commission (BERC Order # 2022/09, Date : 04 June 2022). For the financial year 2024-
25, this charge is calculated in accordance with Gazette SRO No. 14-Law/2023, dated: 18 January 2023, Gazette SRO
No. 105-Law/2024, dated 29 April 2024, and by BERC Order No. 2025/06, dated 13 April 2025.

Aging of the above Liabilitiess is given below:

Past due 0-30 days 28,150,772,256 25,834,182,260
Past due 31-90 days 56,858,251,158 62,150,225,773
Past due over 91 days 102,714,346,417 69,119,949,134
187,723,369,831 157,104,357,167
28. Group current accounts

Bangladesh Petroleum Exploration & Production Co. Ltd. 28,071,391 32,296,391
Sylhet Gas Fields Limited- Current A/C 20,576 20,576
Gas Transmission Co. Ltd. 6,841,824 -
Bangladesh Gas Fields Co. Ltd. -current a/c 166,184 284,966
Jalalabad Gas Transmission & Distribution Systems Ltd. 14,991,728 12,265,007
Rupantarita Prakritik Gas Co. Ltd. 1,115,552 1,190,899
Bangladesh Oil, Gas & Mineral Corporation- (Petrobangla) 633,594,535 633,283,813
684,801,791 679,341,651

29. Workers' Profit Participation Fund (WPPF) and Welfare Fund (WF) payable
Opening Balance 67,448,551 -
Add: Addition during the year - 67,448,551
67,448,551 67,448,551
Less: Paid during the year 67,448,551 -
- 67,448,551

The Company recognizes a provision for Workers’ Profit Participation and Welfare Funds at the rate of 5% on net profit
before tax in accordance with the Bangladesh Labour Act, 2006 (as amended in 2013 and 2018). However, since the
Company incurred a loss before tax during the current financial year, no provision has been made for the Workers’
Profit Participation and Welfare Funds for this year.

30. Provision for income tax
Opening Balance 40,831,557,738 32,012,475,657
Add: Addition during the year 6,794,188,481 8,189,513,548
Shortfall for the FY 2022-23 (assessment year 2023-24) - 629,568,533

47,625,746,220 _ 40,831,557,738
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As per the Finance Ordinance 2025, the applicable corporate tax rate for Titas Gas Transmission and Distribution
Company Limited is 20% on taxable income. During the financial year 2024-2025, the Company’s taxable income
amounted to Tk. 2.74 crore, resulting in an actual current tax liability of Tk. 0.54 crore.

However, the total tax deducted at source (TDS) during the year was Tk. 674.42 crore. In addition, the Company paid
Tk. 5.00 crore against Assessment Year 2018-2019 as advance income tax, for which a corresponding provision has
also been made in the current year’s financial statements.

According to Section 163 of the Income Tax Act 2023 and the Finance Ordinance 2025, if the tax deducted at source
exceeds the actual tax liability, such excess TDS shall be treated as minimum tax. Consequently, the Company has
recognized the entire amount of Tk. 679.42 crore as current tax expense for the year.

It is further noted that, under Section 163(9) of the Income Tax Act 2023, any minimum tax paid may be adjusted in
subsequent years if the actual current tax liability in those years exceeds the corresponding minimum tax.The detailed
computation of taxable income and tax liability is presented in Annexure-C.

Statement of litigations with National Board of Revenue (NBR) regarding income tax dispute for last ten years is:

Total
Assessment | Tax Provision Demand/

Income Year Year (Taka) Refundable Tax Paid Current Status

(LELE))

2014-15 2015-16 302.53 321.52 308.25| High Court

Permission granted
for filing a reference
2015-16 2016-17 228.62 32257 323.91 | case in the High
Court, but the copy
is yet to be received.
Tribunal order

2016-17 2017-18 173.71 184.63 327.17| received
Departmental case
filed by NBR.

2017-18 2018-19 115.92 1,537.90 347.89| Hight Court.

Permission granted
for filing a reference
2018-19 2019-20 159.22 903.93 362.60 | case in the High
Court, but the copy
is yet to be received.
Permission

granted for filing a
Reference Case (RC)
in the High Court,
but the copy is yet
to be received.
Permission granted for
filing a reference case
in the High Court, but
the copy is yet to be
received. Departmental
case filed by NBR.
Tribunal order
received.Yet to

2019-20 2020-21 150.83 504.62 395.81

2020-21 2021-22 101.39 290.11 440.89

2021-22 2022-23 80.33 444.60 442.13|received.ve
receive revised
assessment Order.
2022-23 2023-24 ; 544.16 562.95 ﬁpp‘?a' filed &
earing completed.
202324 2024-25 881.91 0.00 818.95 Return Submitted
Total 2,194.46 5,054.04 4,330.54

*The company submitted its Income Tax Return to the Larger Taxpayer Unit (LTU) under the provisions of the Income
Tax Ordinance, 1984, and the Income Tax Act, 2023. In certain cases, the LTU disallowed some legally admissible
expenditures, resulting in a higher assessed tax liability. The company subsequently filed appeals before the Tax
Appellate Tribunal and reference applications to the High Court challenging the assessment orders.
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31.

32.

Unclaimed Dividend

Opening Balance 6,231,903 16,536,696
Add: Addition during the year 2,682,905 2,081,210
8,914,808 18,617,906

Less: Paid during the year 126,691 74,552
8,788,117 18,543,353

Less: Transferred to CMSF 4,151,139 12,311,450
4,636,978 6,231,903

Add: Intrest on Unclaimed Dividend 14,140,058 12,311,506
18,777,036 18,543,408

In the financial year 2023-24, interest on unclaimed dividend was shown under Liabilities for expenses (sub-head:
Other Creditors). In the financial year 2024-25, interest on unclaimed dividend has been presented under Unclaimed
Dividend. However, interest on unclaimed dividend amounting to Tk. 14,140,058.00 deposited to the Capital Market
Stabilization Fund through cheque no. 1710706, dated 16 October 2025.

Unpaid Dividend

Dividend Year

as at 30.06.2025

2021-2022 2,059,521
2022-2023 2,577,457
Intrest on Unclaimed Dividend 14,140,058
Total 18,777,036
Liabilities for expenses
Accruals & provisions 795,799,226 655,421,173
Liabilities to govt., customers, contractors & employees 173,450,253 174,827,628
Other creditors 299,681,562 317,157,155
Liabilities against jobs for third parties for pipeline construction 1,095,573,834 872,910,686
Dividend Liabilities 1,678,122 2,912,334
Interest on foreign loan Liabilities 5,030,306 4,980,836
Liabilities against payroll accounts 790,600 6,165,387
Liabilities against jobs for third parties for replacement pipeline & others 1,916,173,128 2,811,268,039

4,288,177,031 4,840,923,561
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Amount in Taka

33. Sales Revenue
Gas Sales Revenue (Note: 33.1) 336,065,925,132|| 342,649,308,107
Operational Income (Note: 33.2) 18,222,949,194 14,279,888,103
354,288,874,325 356,929,196,210
33.1 Gas Sales Revenue
Power (PDB) 22,083,423,697 27,050,555,944
Fertilizer 10,772,929,136 8,114,915,680
Industrial 104,088,481,298|| 107,926,758,121
Captive Power 139,583,364,286|| 139,155,611,961
Feed Gas for CNG 25,539,469,556 25,380,211,060
Domestic Metered 3,002,136,606 2,946,241,764
Domestic Non-Metered 28,811,218,891 29,858,716,763
Commercial 2,184,901,661 2,216,296,814
336,065,925,132 342,649,308,107
The gas prices for end-users in different categories are determined and fixed by the Bangladesh Energy Regulatory Commission
(BERC) and the Ministry of Power, Energy & Mineral Resources. For the financial year 2024-25, the end-user gas prices established
by the Ministry of Power, Energy & Mineral Resources were determined according to Gazette SRO No. 14-Law/2023, dated: 18
January 2023, Gazette SRO No. 105-Law/2024, dated 29 April 2024, and by BERC Order No. 2025/06, dated 13 April 2025.
The company distributes gas to various categories of customers, including Power, Captive Power, Fertilizer, Industrial,
CNG, Commercial, and Domestic users. The end-user price varies across these customer categories. In the previous
year, the company supplied a higher volume of gas to the Power category compared to the current year. The Power
category is a lower-rate customer group as per the end-user pricing structure. In addition, the total gas sales volume
also decreased in the current financial year . As a result, gas sales revenue decreased in the current financial year
compared to the previous year.
Quantity wise schedule of sales relating to the financial statement for the year ended 30 june 2025 as required under
Schedule XI, Part -l of the Companies Act 1994 is given:
i
Power (PDB) 2,752 22,083,423,697 3,459 27,050,555,944
Fertilizer 673 10,772,929,136 507 8,114,915,680
Industrial 3,738| 104,088,481,298 3,842 | 107,926,758,121
Captive Power 3,990 139,583,364,286 4,076 | 139,155,611,961
Feed Gas for CNG 727 25,539,469,556 724 25,380,211,060
Domestic Meterd 166 3,002,136,606 164 2,946,241,764
Domestic Non-Metered 1,601 28,811,218,891 1,658 29,858,716,763
Commercial 72 2,184,901,661 65 2,216,296,814
Total 13,718| 336,065,925,132 14,495 | 342,649,308,107
33.2  Operational Income
Meter rent 1,385,592,772 966,579,419
Higher Heating Value 6,009,479,293 6,291,137,473
Connection & reconnection charges 12,661,778 22,186,450
Late payment penalties 5,006,329,698 1,938,147,330
Gas Sales (Domestic) for illegal use 122,967,635 128,218,104
Gas connection commission fees 163,642 520,953
Penalties and fines againest metered customers 2,168,663,572 1,487,865,567
Penalties for lllegal use by domestic customers 23,806,378 29,664,002
Profit from sale of stores 147,516,399 119,765,899
Gas Transmission Income* 405,662,213 420,372,836
Demand Charge** 2,940,105,814 2,875,430,070
18,222,949,194 _ 14,279,888,103

*Transmission charge income from the gas transmitted through company's own transmission pipeline to Bakhrabad
Gas Distribution Company Limited (BGDCL) and Jalalabad Gas Transmission & Distribution System Limited (JGTDSL)
is shown under operational income.

**Demand Charge income on the approved load of the metered customers other than domestic ones is been
incorporated from 01 July 2019 by BERC order # 2019/2 dated 30 June 2019. and continue last BERC order no.#
2022/09 dated 04/06/2022.
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34.

34.1

Amount in Taka

Cost of Sales

Gas production cost (Note: 34.1) 26,507,992,054 29,781,239,025
Gas Transmission Charge (Note: 34.2) 13,489,732,154 13,780,312,858
Gas Development Charge 7,104,985,066 7,239,728,544
Energy security fund (ESF) charge 6,737,532,678 7,398,510,794
BERC Research Fund Charges (BERCRF) 445,553,407 461,538,446
LNG Charge-BOGMC(PB) 267,397,048,650|| 263,245,644,275
VAT for Gas Purchase 32,394,808,067 31,747,574,459

354,077,652,075 353,654,548,401

01 July 2024 to 30 June 2025

MMCM Amount(TK) MMCM Amount(TK)

Power (PDB) 2,932 43,513,030,720 3,624 50,079,017,830
Fertilizer 719 11,048,954,936 531 8,149,559,906
Industrial 3,990 109,009,992,172 4,025 | 109,652,857,176
Captive Power 4,259 120,302,942,210 4,269 | 116,036,462,954
Feed Gas for CNG 775 26,338,945,191 758 25,750,801,288
Domestic Metered 225 3,897,975,921 218 3,778,800,361
Domestic Non-Domestic 2,176 37,697,758,240 2,206 38,191,251,596
Commercial 77 2,268,052,684 68 2,015,797,289
Total 15,154 | 354,077,652,075 15,699 |353,654,548,401

The cost of sales is the main operational expense for the company. It is calculated as per order by the Bangladesh
Energy Regulatory Commission (BERC) and in accordance with gazettes issued by the Ministry of Power, Energy &
Mineral Resources. These components include the cost of gas production (Wellhead Margin), LNG Charge, Gas
Development Fund Charge, Energy Security Fund Charge, BERC Research Fund Charge, Transmission Charge, and VAT,
all of which are treated as part of the cost of sales.The company collects the total end-user price from its customers for
the gas supplied and subsequently make payements against the amount for those above mentioned components of
the gas price to the relevant parties, namely Petrobangla, BGFCL, BAPEX, GTCL, and RPGCL. The company retains only
the distribution margin, which constitutes its prime source of income.

For the financial year 2024-25, the cost of sales calculated by the by Gazette SRO No. 14-Law/2023 and Gazette SRO
No. 105-Law/2024, dated 29 April 2024, and by BERC Order No. 2025/06, dated 13 April 2025.

The company distributes gas to various categories of customers, including Power, Captive Power, Fertilizer, Industrial,
CNG, Commercial, and Domestic users. The end-user price varies across these customer categories. In the previous
year, the company supplied a higher volume of gas to the Power category compared to the current year. The Power
category is a lower-rate customer group as per the end-user pricing structure. As a result, although the total gas
purchase volume decreased in the current financial year compared to the previous year, the cost of sales increased
during the year.

Gas Production Cost

Production cost consists of wellhead margin for national gas fields, petrobangla charge for BOGMC, LNG Operational
Charge and net charge for IOCs' gas as per BERC order # 2022/09, dated 04 June 2022. Segment wise Production cost
is as follows-

Wellhead margin for BGFCL 3,797,727,007 4,118,849,348
Wellhead margin for BAPEX 774,360,059 1,137,666,932
Petrobangla Charge for BOGMC 1,018,918,858 1,050,769,192
LNG Operational Charge-RPGLC 424,611,184 329,018,430
Net charges for I0C gas 20,492,374,946 23,144,935,123

26,507,992,054 _ 29,781,239,025

The production charge is determined in accordance with Gazette SRO No-14-Law/2023, dated 18 January 2023, issued by
the Ministry of Power, Energy & Mineral Resources. These charges include the Wellhead Margin for BAPEX, the Wellhead
Margin for BGFCL, the LNG operational charge for RPGCL, the Petrobangla charge, and the net charge for IOC gas.
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34.2  Gas Transmission Charge

Amount in Taka

13,489,732,154 _ 13,780,312,858

Gas transmission charge includes charges for gas transmitted by Gas Transmission Company Ltd. (GTCL) through its

transmission pipeline;
35. Administrative expenses

Salary and allowance

MD's Remuneration
Professional services

Audit fees

Promotional costs

Power costs

Communication costs
Transport costs

Occupancy costs
Administrative costs
Impairment loss

Miscellaneous costs

Financial charges

Bad & doubtful debts provision
Depreciation charges
Unrealised foreign exchange loss

35.1 Unrealized foreign exchange loss

36. Transmission & Distribution expenses

(Note: 35.1)

3,569,521,068 3,865,620,945
1,894,767 2,239,196
40,892,630 44,876,017
1,105,500 833,750
8,742,114 9,568,510
41,592,380 36,383,558
7,219,029 8,160,352
234,119,053 167,097,124
181,322,833 154,301,060
205,758,021 179,340,019

= 219,745,395

99,933,741 225,639,921
20,957,322 19,848,941
339,450,639 243,258,048
1,705,833,174 862,148,621
6,217,963 14,592,364
6,464,560,234 6,053,653,821
6,217,963 14,592,364
209,740,918 230,579,024

Transmission & distribution expenses include repair and maintenance of plant & equipments, transmission and
distribution related gas pipe line, disconnection & reduction of system loss, publicity of reduction of system loss and

operational advertisement.
37. Other operating Income

Other penalties & fines received
Sale of bill books & application forms
House rent income & recoveries
Income from Consultancy Service
Testing charges from suppliers
Transport income

Profit on disposal of fixed assets
Sale of scrap

Sale of tender documents
Enlistment & renewal fees

Other Liquidated Damage

Other rental income

Load Increase and Decrease fee
Killing and Caping fee
Name/Owner Change fee
Miscellaneous income

Office rent income & recoveries
Sale of gas condensate

38. Finance costs
Interest on ADP (LOCAL) loans
Interest on foreign (ADB ,OECF& JICA) loans

39 Investment Income

Interest income on bank deposits (FDR)

166 (// After Cooking turn off the burners and avoid accident

5,519,766 1,581,289
115,044 276,480

= 351,501

17,223,960 67,132,425
85,125 105,000
487,214 574,286

= 9,286

= 27,771,725

1,181,100 1,621,400
1,890,200 2,977,900
708,683 498,010
2,341,507 2,526,460
283,900 495,200
1,115,143 1,377,134
737,500 572,000
18,201,233 200,296,242
10,169,497 7,183,966
= 1,258,712
60,059,873 316,609,015
5,669,097 5,368,678
48,683,616 41,143,875
54,352,713 46,512,553
3,746,011,446 2,534,336,778




Amount in Taka

40. Finance income
Interest income on bank deposits (STD) 1,697,145,882 1,282,865,298
Interest on land purchase & house building loans 99,307,447 103,139,878
Interest on motor cycle loan 2,363,796 2,921,566
Interest on Computer loan 142,518 203,993
Interest on Car Purchase Loan 8,969,699 -
Interest on loan to Gas Transmission Co. Ltd. 234,572,373 164,992,079
2,042,501,715 1,554,122,813
41. Current Tax
Provision for income tax during the year 6,794,188,481 8,189,513,548
Shortfall for the FY 2022-23 (assessment year 2023-24) - 629,568,533
6,794,188,481 8,819,082,081

Computation of total taxable income and tax liability during the year is given in Annexure-C.

41.1 As per the Paragraph 81(c) of IAS 12 "Income Taxes", reconciliation of effective tax rate is:
m %
Taxable Income 20% 27,460,224 - 1,281,522,466
Effective current tax 24742% 6,794,188,481 688.17% 8,819,082,081
Effective deferred tax 937.32% 257,390,271 -7.55% (96,790,296)
Income Tax expenses 25679% 7,051,578,752 680.62% 8,722,291,785
42, Other comprehensive income
Revaluation Surplus - 39,262,225,534
Deferred Tax expenses on revaluation surplus - 5,896,304,021
Revaluation Surplus after deferred tax -1l 33,365,921,513
Fair value adjustment of marketable securities (311,750) (1,309,350)
(311,750) 33,364,612,163
43. Earning per share
Basic EPS
Net Profit attributable to the ordinary shareholders (7,720,437,333) (7,440,769,319)
Number of ordinary shares outstanding 989,221,831 989,221,831
(7.80) (7.52)
During the 2024-25 financial year, the company reported a system loss of 9.47%, of which allowable system loss is
2%.That's why the company had to bear a huge amount of purchase liability without getting any revenue. As per
the Finance Ordinance of 2025, the corporate tax rate applicable to Titas Gas is 20% on taxable income. In FY 2024-
25, the company’s taxable income was Tk. 4.76 crore, resulting in an actual current tax liability of Tk. .54 crore. On the
other hand, the total tax deducted at source for the financial year was Tk. 679.41 crore. According to the Tax Law 2023,
Section 163, and the Finance Ordinance of 2025, if tax deducted at source is higher then actual tax liability, the tax
deducted at source will be treated as minimum tax. As a result, the company has recognized the entire amount of tax
deducted at source as current tax expense, resulting in a net loss of Tk. 772.04 crore. Considering these leading to a
significant decrease in the company's earnings per share (EPS).
44, Net operating cash flow per share (NOCFPS)

Net operating cash flows 17,972,658,865 5,564,863,381
Number of ordinary shares outstanding 989,221,831 989,221,831
18.17 5.63

The significant change in NOCFPS is basically due to collection of gas bill in respect of relative payments against

purchase liability was higher than that of the previous year.
45, Net Asset Value (NAV) Per Share

Net Assets (Total Assets- Liabilities) 89,156,007,873 97,090,047,872
Number of ordinary shares outstanding 989,221,831 989,221,831
90.13 98.15

Due to the significant loss incurred by the company in FY 2024-25, the Net Asset Value (NAV) per share decreased

substantially during the year.
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46.

47.

47.1

Amount in Taka

(Loss)/Profit before income tax (668,858,581) 1,281,522,466
Adjustments for:

Adjustment for WPPF - (67,448,551)
Depreciation 1,705,833,174 862,148,621
Bad Debt 339,450,639 243,258,048
Foreign exchangre loss 6,217,963 14,592,364
Interest Payment Adjustment 49,470 4,570,500
Profit/ loss on the sale of fixed assets - (9,286)
Income Tax Adjustment (6,794,188,481) (8,189,513,548)
Investment Income 580,844,776 544,835,409
Changesin:

Inventories (572,300,604) (978,842,556)
Accounts receivable (6,570,668,292) || (43,681,529,267)
Advance, deposit & prepayments 4,226,394 8,974,456
Group Current Account 40,892,194 (298,194,595)
Other Current Asset (165,339,548) (2,053,349,485)
Trade and Other Payable 30,619,012,664 57,389,774,513
Liability for Expenses (552,512,902) 484,074,292
Net cash flow from operating activities 17,972,658,865 5,564,863,381

Financial risk management

International Financial Reporting Standard (IFRS 7): Financial Instruments: Disclosures - require disclosure of
information relating to: both recognized and unrecognized financial instruments, their significance and performance,
accounting policies, terms and conditions, net fair values and risk information- the companies policies for controlling
risks and exposures. The company has exposure to the following risks from its use of financial instruments.

- Credit risk

- Liquidity risk

- Market risk

- Currency risk

- Interest rate risk

The Board of Directors has overall responsibility for the establishment and oversight of the company’s risk management

framework. The Board oversees how management monitors compliance with risk management policies and
procedures, and reviews the adequacy of the risk management framework in relation to risks faced by the company.

Credit risk

Credit risk is the risk of financial loss to the company if a customer or counterparty to afinancial instrument fails to
meet its contractual obligations, and arises principally from the company’s receivable from customers and investment
securities. The company’s sales are made to Govt. and private power, fertilizer, industry, feed gas for CNG, commercial,
domestic metered and non-metered customers .

Exposure to credit risk
The maximum exposure to credit risk at the reporting date was:

Investments 41,363,728,067 40,281,871,667
Intercompany loan 9,975,088,725 9,884,456,475
Loan to employees 3,519,642,266 3,402,958,827
Inventories 4,542,468,026 3,970,167,423
Trade & other receivables 154,642,997,215|| 146,855,951,914
Advance, deposit & prepayments 67,794,036,867 61,004,074,780
Group current accounts 585,808,184 621,240,238
Other current assets 4,015,516,849 3,850,177,301
Cash and bank balances 39,516,819,332 23,414,032,139

325,956,105,531 293,284,930,764

Credit exposure by credit rating
Investments

41,363,728,067

40,281,871,667

Intercompany loan 9,975,088,725 9,884,456,475
Loan to employees 3,519,642,266 3,402,958,827
Inventories 4,542,468,026 3,970,167,423
Trade & other receivables 154,642,997,215|| 146,855,951,914
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47.2

47.3

47.4

47.5

Advance, deposit & prepayments 67,794,036,867 61,004,074,780
Group current accounts 585,808,184 621,240,238
Other current assets 4,015,516,849 3,850,177,301
Cash and cash equivalents
Cash in hand 3,007,548 699,038
Cash at bank 39,513,811,784 23,413,333,102
Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The
Company’s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity
to meet its liabilities when due, under both normal and stressed conditions, without incurring unacceptable losses
or risking damage to the Company’s reputation. Typically, the Company ensures that it has sufficient cash and cash
equivalent to meet expected operational expenses, including the servicing of financial obligation through preparation
of the cash forecast, prepared based on time line of payment of the financial obligation and accordingly arrange for
sufficient liquidity/fund to make the expected payment within due date.

The following are the contractual maturities of financial liabilities as at 30 June 2025.

Carrying Maturity Within 6 More than 1
Amount period months or less year

| % | _Taka | Taka |

Taka Taka

Long term Io:flr)s net off 4509019425 Latest June 15 ) 4500,019,425

current matuirity 2043

Deferred tax liability 6,784,727,486 - - - - 6,784,727,486

Retirement benefit 4709103319 - - 559,208,136 559208136 3,590687,048

obligations

Leave pay 44,606,530 - - 13,381,959 17,842,612 13,381,959

Customers' security deposit| 36,218,887,046 - - - - 36,218,887,046

Current portion of loans 306,140,510| June2025 | 1-5 153,070,255 153,070,255 -

and other borrowings

Trade payable 187,723,369,831 - - 169,046,666,173 - 18,676,703,657

Group current accounts 684,801,791 - - - 684,801,791 -

Workers' profit

participation fund (WPPF) - - - - - -

and WF payable

Provision for income tax 47,625,746,220 - - - - 47,625,746,220

Liabilities for expenses 4,288,177,031 - - 2,144,088,516 1,072,044,258 1,072,044,258
292,894,579,189 171,916,415,039 2,486,967,051 118,491,197,099

Market risk

Market risk is the risk that changes in market prices such as foreign exchange rate and interest rates will affect the
Company’s income or the value of its holding of financial instruments. The objective of market risk management is to
manage and control market risk exposures within acceptable parameters, while optimising the return.

Currency risk

The Company is exposed to currency risk on purchases of spare parts of plant and machinery that are denominated in
a currency other than the functional currency primarily US Dollars and Japanese Yen. The effects of foreign purchase
are insignificant to the Company. The Company has not entered into any type of derivatives instrument in order to
hedge foreign currency risk as at 30 June 2025.

Interest rate risk

Interest rate risk is the risk that arises due to changes in interest rates on borrowings. Local currency loans are however
not significantly affected by fluctuations in interest rates as the rate is below from market rate. The company has not
entered into any type of derivative instrument in order to hedge interest rate risk as at the reporting date.
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48. Commitment to sanction loan
GTCL's Off Transmission Point Gas Station Installation and Modification Project 271,200,000 1,641,100,000
Bakrabad-.Meghn.aghat-Harlpur Gas Transmission Pipe Line 56,700,000 2.106,700,000
Construction Project
327,900,000 3,747,800,000
49, Related party disclosure
i) Related party transactions
During the year, the company carried out a number of transactions with related parties the normal course of business.
The name of the related parties and nature of these transactions have been set out in accordance with the provisions
of IAS 24: Related Party Disclosure.
(Amount in Million Taka)
Net Outstanding as | Outstanding as
Relationshi Nature of transaction transaction | on 30.06.2025 on 30.06.2024
P during the Receivable/ Receivable/
(Payable) (GEVELI )
Controlling
Petrobangla Authority Gas Purchase (21,717) (144,314) (122,596)
BAPEX Inter-company | Gas Purchase (39) (272) (233)
BGFCL Inter-company | Gas Purchase (188) (1,215) (1,028)
RPGCL Inter-company | Gas Purchase (8) (129) (121)
GTCL Inter-company  |Gas Transmission (3,350) (6,948) (3,597)
BAPEX Inter-company  |Inter-company loan (130) 455 585
GTCL Inter-company Inter-company loan (1,429) 5,715 7,145
Total (26,861) (146,707) (119,846)
ii) Particulars of Directors of Titas Gas Transmission and Distribution Company Limited
Name of Directors BOD of TGTDCL Entities where they have interests
M. Saifullah Panna Chairman Secretary, Chief Advisor's Office & Chairman
Md. Rezaul Karim Director Chairman, BPDB
Md. Rezanur Rahman Director Chairman, Petrobangla
Md. Fazlur Rahman Director Chairman, BCIC, BCIC Bhaban
Md. Hasanul Matin Director Addltlonal Secretary, Finance Division, Ministry of
Finance
Md. Aknur Rahman, Ph. D. Director Joint Secretary, Energy & Mineral Resources Division
Dr. Mohammad Musa Independent Director Professor & Dea'n, Schoql of I.3usmess and Economics
United International University
Salima Jahan Independent Director Former Additional Secretary
Mr. Shahnewaz Parvez Director Managing Director, Titas Gas T& D PLC
50. Disclosure as per Schedule XI, Part I, Para 3 of the Companies Act 1994
The company had 1,921 permanent employees as at 30 June 2024 and 1,901 permanent employees as at 30 June 2025.
| 30June2025 | 30 June 2024
Head Office Staff 796 705
Other than Head Office 1,105 || 1,237
1,901 1,942
51. Disclosure as per Schedule XI, Part Il, Para 4 of the Companies Act 1994
Managing Director's remuneration and benefit 1,894,767 2,309,347
52. Events after the reporting period

The Board of Directors have recommended 2% cash dividend of Tk. 197,844,366.20 for the year ended 30 June 2025
in their 881st board meeting held on 27 October 2025 subject to approval of the shareholders in the Annual General
Meeting. The financial statements for the year ended 30 June 2025 do not include the effect of cash dividend which
will be accounted for the period when the shareholders' right to receive the payment is established.
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Titas Gas Transmission and Distribution PLC.

Computation of Total Taxable Income & Tax Liability
Income Year: 2024-2025
Assessment Year: 2025-2026

Annexure-C
i T o
Net profit before Tax (as per accounts) (668,858,581)
Add: Depreciation as per Accounts 1,705,833,174

1,036,974,594
Less: Depreciation as per Third Schedule of ITA 2023 1,348,965,008
Add: Provision for bad & doubtful debts 339,450,639
Total Taxable Income 27,460,224
Tax Payable @20% 5,492,045
Tax Decuction at source 6,794,188,481
Less: Rebate -
Current Tax for the FY 2024-25 6,794,188,481

As per the Finance Ordinance 2025, the applicable corporate tax rate for Titas Gas Transmission and Distribution Company
Limited is 20% on taxable income. During the financial year 2024-2025, the Company’s taxable income amounted to Tk. 2.74
crore, resulting in an actual current tax liability of Tk. 0.54 crore.

However, the total tax deducted at source (TDS) during the year was Tk. 679.42 crore. In addition, the Company paid Tk. 5.00
crore against Assessment Year 2018-2019 as advance income tax, for which a corresponding provision has also been made in
the current year’s financial statements.

According to Section 163 of the Income Tax Act 2023 and the Finance Ordinance 2025, if the tax deducted at source exceeds
the actual tax liability, such excess TDS shall be treated as minimum tax. Consequently, the Company has recognized the entire
amount of Tk. 679.42 crore as current tax expense for the year.

Itis further noted that, under Section 163(9) of the Income Tax Act 2023, any minimum tax paid may be adjusted in subsequent
years if the actual current tax liability in those years exceeds the corresponding minimum tax.
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PUBLICATION COMMITTEE

Md. Lutful Hyder Masum
General Manager/Company Secretary
Convener

Engr. Satyajit Ghosh
General Manager (Planning Division)
Member

Md. Rashidul Alam
General Manager (Finance Division)
Member

Engr. Md.Anisur Rahman

General Manager

(Metro Dhaka Sales-South Division)
Member

Engr. Kazi Mohammad Saidul Hasan
General Manager (Operation Division)
Member

Hasan Ahmed
General Manager (Administration)
Member

A HM Masudur Rahman
Deputy General Manager (Public
Relations Department)
Member-Secretary

Md. Noor Hossain Khan
Deputy General Manager (Share
Department)

Member

Dr. Engr. Md. Anisur Rahman
Deputy General Manager ( MEP
Department)

Member

Dr. Engr. Pradip Chandra Mandal

Deputy General Manager
(Strategic & Research Planning
Department)

Member

Md. Humayun Kabir Khan
Deputy General Manager
(Central Accounts Department)
Member

Engr. Muhammad Ariful Islam
Deputy General Manager

Environment, Safety & Energy Audit

Department
Member

Members of the Publication Committee and sub-Committee with Honorable Managing Director

PUBLICATION SUB-COMMITTEE

Engr. Abu Sadat Md. Sayem

Deputy General Manager (Database & MIS Department)

Convener

Hasibur Rahman

Deputy General Manager (Personnel Department)

Member

Mohammad Hasan Mahmud
Manager (Database & Reporting),
(Database & MIS Department)
Member

Mohammad Mostofa Kamal
Manager (Corporate Accounts),
Central Accounts Department
Member
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Md. Al Amin
Manager (Media & Public Relations)

Public Relations Department

Member

Md. Nurannabi Sarker

Manager (Coordination & Publication)
Public Relations Department

Member-Secretary

Mohammad Rezaul karim
Deputy Manager (Coordination & Publication)
Public Relations Department

Member
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PROXY FORM

I/We of being a Shareholder of
Titas Gas Transmission & Distribution PLC do hereby appoint Mr./Mrs./Miss
of: , as my/our proxy to attend and vote for me/us on my/our behalf at the

44* Annual General Meeting of the Company to be held on Wednesday, 24 December 2025 at 11:30 A.M. by using
Digital platform through the link https://titasgas44thagm.virtualagmbd.com

As witness my hands this day of December, 2025
Affix
Revenue
Stamp

Tk.20.00
(Signature of the Proxy) Signature of the Shareholder)
BOID No.: BOID No.:
Date : Date

Note : The Proxy Form should be reached at the Registered Office of the Company not less than 48 hours before the time fixed
for the meeting.

Signature Verified

Authorized Signatory

Titas Gas Transmission & Distribution PLC

ATTENDANCE SLIP

I/We hereby record my/our attendance at the 44" Annual General Meeting of the Company to be held on

Wednesday, 24 December 2025 at 11:30 A.M. by using Digital platform through the link: https://titasgas44thagm.
virtualagmbd.com

BO ID No.

Name of the Member/Proxy

Signature

Date

No. of shares
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TITAS GAS TRANSMISSION AND DISTRIBUTION PLC
(BRI @36 @)

Address: Titas Gas Bhaban, 105 Kazi Nazrul Islam Avenue, Kawran Bazar C/A, Dhaka-1215, www.titasgas.gov.bd
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