Titas Gas Transmission and Distribution Company Limited
38" Annual General Meeting
Report of the Board of Directors to the Shareholders
Bismillahir Rahmanir Rahim

Respected Shareholders,

Assalamu Alaikum,

Haarty walcome o all of you in tha 38" Annual General Maating of Téas Gas Transmission and Distibution
Company Limited (TGTECL), | would Beoe (o take this opportunity 1o present before you the Repord af the
Board of Direclors including Audited Firancial Report of Tilas Gas Transmission and Distribution Company
Limied for tha Year snded June 30, 2018,

Respected Sharaholders,

Tha discovery of & huge gas field an the bank af the Tiles Rver i1 Bhramanbaria in 1962 crealed a now
horizon for the ulfizalion of naturs] gas, Tites Gas Transmission and Distrdbulion Company Limited (TGTDCL)
astenfshed on 20 November 1864, The Company began s cormmercial opera$on with the commissioning of
gas supply to Saddhirganj Thermal Power Station on April 28, 1968 afles conslruction af 14 inch dia 58 mije
bang Titas-Demea gas pipeline by the then Easl Pakistan Industrial Development Carparatian. In Oclober
1868, el domeslic natural gas connaction was provided 1o the residance af renowned Blbaraleur Shawkat
Daman. As & pragressive nalional organzation, || has samed lhe glory of being a ustworlly one lor e
peosple by means of the gqualty of service delvary, This hes besn possiole because of the relendess and
cardial endegvars of its oficial and amployees,

Tilas Gas = playing a significant role fo strangthen the socicesconomic condilion of a developing country
fko Banpgladesh, even pionearing in saving foreign currency by enswing expected vse of ralurs] gas, As a
leader armong pas distibuon companies, comribubon of Titas Gas 1o the Bangldesh Economy is as avidenl &5
its slermal §ama ta the tala] sconomy of the counlry

At tha baginning 90% of s shares bedanged So the then Pelstan Govemnment and Pekistan Shall O Comparny
awrad the rest, Lindar ha Nasonalzation Crder of 1972, all tha Govemment ownad sharas of the Compary
warn vasted in the Govemmaent of Bangladesh (GOA), In accordance with an agresment signed betwean
Shell Oil Company and GO8 on August §, 1975, the ownership of the remams 10% shares was transfarred
to the GOB thraugh Petrobangla i sechange for a mp=sum payment of £ 1,000,000, After the indepand=
ance of Bangladesh in 1971, the Company started ils journey as a Company of Palrobangla with #he
autharized and paid up capital of T, 1,78 crore, Al present, the authorzed and the paid up capital of the
Campany ane Tk, 2,000,000 and Tk, 989,22 crore respeclively,

Main objactve of the Company |s to supply netursl gas to customers of dfferent calegores under Tias
Franchise Area, thareby reducing dependency on imparted Bguid fuel Towards thes end, the Company nes
o construct, operate and maintain pipalines, stabons and associated fechkbes. Cumandy the Company
disvribuies gas in the distrcts of Ohaka, Narayangan|, Narsingdi, Murshigan], Manikgan), Gaziper, Tangal,
Mymarsngh, Jamalpur, Shampur, Netrokona, and Kishoregang,

Respoected Sharoho]ders,

I hawe already mentoned thal the Company began ils commernced operalion with the supply of gas 1o
Siddhirgan) Tharmal Power Station in 1968, Since then the Company's acliviles have expanded largely
aver tha |est flve decaces and the Company hes 5o far ansured uninterupted supply of gas to cates far its
customer's demand, Buf recenfy cusiomer sarvices have been hampared bo soma edent because of jow
prassure problems prevaling in some: parts of Tkas Franchise Area (TFA), which = cawsed by shortage of
gas supply, Presently, Company's total leagth of pipeline 18 1313867 o induding 52,63 km bullt during
tha FY 2018=18, Tha number of olal cusiomers af the Company stood at 28,656,807 on 30 Juna 2018,



Growth af cusiomers aver the sl frive years is presenbsd bejow:

Custorer MNumber of Cuslomer

Category 2014 =15 2015=16 206=-A7 2017 =18 2018=18
Powar 15 38 43 44 45
Farllizar | 3 3 3 k|
Indusirial &, 5E] 4,04 510 5,128 5,278
Caplive Power 1,080 1,085 1,088 1,630 1,680
G 331 233 J35 J8Z Ja4
Cammercial 10,913 10,917 10,8515 11,688 12,075
Domastic 18,80,363 20.06,013 27,17 536 27,684,247 28 46,419

Total 1857317 20,233,005 27,34 534" 2783124 28,65 907"
“Inchidng 12 seasonal cuslomens,

DEVELOPMENT ACTIVITIES AND PROJECTS

Respected Sharsholders,
Mo, Dwould Bea fo present befora you a brief description of the developmant activites of the Compary:
Davalopmant Program:;

Dwe io govemment prohibition, gas nefeork has not bean expanded by establishing new pipeling in fhe
fiscal yaar 2018=18, Howaver, in ordar to schea the lw pressura prablem of gas in vanous areas and to
replace damaged pipelines, 5243 km pipeline has bean newly constructed in the mentioned fiscal year as
a part of madificationrehabilitaticnreplacemant activiies. AL present the total length of plpeline uncer
TETOCL slood al 13, 136867 K.

A glatistics of Company's pipelne status over bast five years I fumishad balows:
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Systemn Loss Reduction Program:

With sincare efforts of Company Managemant and its workforce, warious programs undestakan in ondar ba
reduce Company's systam koss ara being camed out sucoasshibs Special mspactionsfilegal gas pipslina
rmereval and disconrection and mobla court dives are condicted by the Company to detec and discormact



illegal gas use, As per BERC order (no, 201803, date 16=10-2018), aciual consumplion has been
congidesed inatead of biled consemplian ard quantity of gas equivalent to higher beatirg value s nat added
ir sales accounl. This resulls in 8 decreass in sales quanlity compared io thal in previous linancial year and

svalem loss (partial) exhioits & fgs in the fiscal year 20162019,

Information as to system kbss/gain of the Company from 2014-15 to 2018-19 s furnished balow:

Difference between Purchass and Sales (Total System Loss/Gain)

Financial yoar
In Wolume (MMOM) In Percantage (%)
201415 BZ5582" .80~
2015=18 479,22 .81
JMET 232485 1.35*
2017 =18 201.18* 1.4™
2814 1003,83 5.1
*"Revised

Distdbution Metwork Rehabllitation and Modification:

Moddcaton/RehatilitaticnReplacamantRalocaton of giferent diamatars pipeline have bean complatad
within Teas Franchsa Area i this fiscal year:

=

P

t-F

Replacement and Construction'Relocation of associated sarvioa Inefnk ne of 1963 to 478, 50 PSIG,
8.5 km pas pipaline io addrass jow pressure prablem & diffarend locaSions of Dhaka city;

Shilting of exisling 34°@ 1o 1670 dislribubion gas pipelinalsarvice line from Agargacn CP=4 Lo
Karwanbazar aad fram Kansanbazar to Motjleel MetrosRal Roubs under Dhaka Mesa Rapid Transi
Development Project (DMRTD),;

Shifing/RehabiliabonRaplacemant of distribution pipelne of differant diametars from cheinaga
(00 to 12<000km in road sectan including 144 valvas {with pis), from chamage 2+100xm to
ES+000km in road section incheding 124 valves (with pis) and from chainage 16+800km o 18+80om in
raad section undar SASEC (GarpusChandra=Targal) Project;

Reconstruectian’Shifling of 88 = 50 PSIG = 372m and 3"3 = 50 PEIG * 336m gas pipalne which ane
adjacent ta narh side of Gomi Bridgec

Recanatrucion'Shitting of 30 = 50 PEIG = 7E8m gas pioeline adjacent fo south side of Maghna
Bridgs;

RecorsiructiondShifing of 2°@, 4°8 and 8°A, 50 PSKG, 150m gas pipeline along the alignmend of Waser
Main Transmissan Line at Chunigutia, Keraniganj;

Construclion of 273, £4"@, 73, 8@, 120 and 160, 80 and 140 PEIG, 30295 km gas pipeline has
been complaled for differenl indusiria] sstabishments of Dhaka, Marayanganj, Narshingdi, Gazipus and
hMymensingh by customsrs inance; and

Constructonegacemant of 2°2 3°@, 4%, 6°@ 50 140 ard 150 FEIG, 1213m ges ppaine has been
sccomplshed for cifferant industrial estatbshmants of Dhaka, Narsyangan) ard Cazipur and Dy Cusiomars
financa,

Civil Works:
Civlworks thal havs bsen completed in the year 20152015

=

Construchan of a d=storey staff guariers with a B=sioray foundation on existing land 8% Dana OAS
amag;

*  Reconsinsction of frontal boundary wall, Vardical Exlension and albar works induding the instalation

rif rulirdricad barbed i @l Sowrenr CES oorees



=

¥

Construction of 3 CP roams In Tiias aflate Kadamtall DRS. Ghatel Gopalpur (Tengail),
Kisharegan|, Sipal valva station and Dhanua TBS area; And

Construction of a sammpaved shed for storing essential malenals of tha Emangancy Gas Caondrol
Zaction (Morth),

Gas supply to the Power Stations:

Gas aupply have been commissioned 1o lhe lolowing new power slalicn in he liscal year 20182019
Gas supply fo 335 MW dusl fusl combened cyde power plant of Summit Meghna Ghat Power Lid,

DEVELOPMENT ACTIVITIES AND PROJECTS TO BE IMPLEMENTED

Distribution Nebwork Rehabilitation/Construction Activities:
Replacement/rehablifasion of pipelne under implermaniation In the flscal year 201 8=-2019;

¥

Raplacameant and Constnuction/Relocation of associated servica Inednk lina of 308°E to 87, 50
PSKG and § km gas pipalne to improve ke prassure problem at differant areas of Dhaka oty and
shifing/isolticn/tm=in wark af the pipaline with lsakage-

Transfer of axisling gas §ne from the alignmend of ECE Chatlar 1o Minour Road 'Widening and
Flyover Caonslruclion Fraject al Kajshi Interseclion;

Charge of the out-al-srder valvas In differant arsas of Dhake Ty,

Construction of 17589 = 140 PSIG = 8 ©m gas distrioution pipalines from TBS at Gogzaria to Abdul
Monam Lid, (pvt) economic zone;

Consbruclion and modificadion of Geearia TES:
Recanstructicnishifing of existing plpalines dong the allgnment of Padma Bridge Ralway Project;

Changa of gamagad dsiribution lines allang Bason Rosd and Chowdhun Ban Roed (adjacant to
Pagasus Faciory), Vogra, Gazipur,;

shifting of 34°@, 178 and £°@, 50 PSIG, 90m gas distribution'servica pipeline of North Lakhkha
khola area of Bandar Uparila, Narayangang,

RehabililationReplacemant of 279 and 3"2, 50 PSIG, 360m damaged gas distibuSon Fne from
Sadar Thana Inemsactan of Mymensingh City 1o Trurkpatt rosd;

Construction of 258, 4°@, 65, 8°@, 12°E and 20°@, 50, 140 and 1000 PEIG, 3,020m gas pipalina
has baan complated by customar's financa in savaral ncustral establshmants in Gazipur and
Mymaensingh areas;

|nstalation of 1678 = 140 PSS # 10 km gas pipelne from Sarishabar MAR StaSan fo Jamalpur
Economic Zona (JEZ) and a DRS al JEZ sife;

Irstabation of 128 » 140 PSS = 865 km gas dstribution main, construction of 12°@, 50 PSIG
infamal line and corstniction ol DRS 8t proposed Az Frivate Economic Soine li:-ng with madilicaions
of tha Trshal MAR station to bulld gas infrastruchure for Az Privale Economic fone; and

Ihstallation of 16°@ = 140 PEIG = & &m gas distribution man, conssuction of 12, 50 PEIG intermal
lina and construction of DRS in proposed City Privata Economic Zone along with modifications of tha
Dighsborabo CGS o buwld gas cornecton for City Privabe Eoonomic Zana,



Civil Works undor Implomaniation:
Civil warks under implemantaan in the fiscal year 201B-2019:

#  Construction of 3-starey mulbpurpess offcs buling adacent 1o Central Gadown,

¥ Construction of Boundary 'Wall at Hazaribag DRS;
Caonsiruction af Office Building al Company's own fand in Dania, Dhaka (15t Phase);
Canslruclion of J=slarey OFicers’ Cuarer with Geslorey foundalion atl Dania DRES area;
Construction of Recard Cum Store Rioom at Chinlshipur, Narshingak

Construction of waloway at Joysevpur CGS and sarth Slling nchsding other works at Kuemudni
DRS, Minapur;

#  Caonslruclion of conferenca hall & mesling room including infericr decoralion ad 2nd Floor of Head
C¥ice Bullding al Kawran Bazar, Dhaka,

L S A

F  artical Extension of 5188 Quarter at Danla DRS Aras;

¥  Construction of guard room, crew room and undergraund waler resendair a8 Minpur DOHS DRS;

#  Construction of sepasalion fencing and security post for Tejgsan TESDRS according Lo KP] safety
s

#  Construction of separalion fencing and security post for Mirpur=10 DRS according bo KPPl salely
rulss; and

¥  Construction of Boundary Wall of the land purchased far the office of Mymaensingh Regional
Markating Dévision (3rd phase).

Gas supply to the Power Stations:
Gas supply o the Power SlaBons under process in the fiscal vear 2018-2018:
& Gas supply o 22 MW of City Sead Crushing Indusiras Lid, (LiInk-2].
¥  Gassupply to 17.5 MW captive power plant of Clty Edible il Lid,
¥ Cas supely to 584 MW combined cycle power plant af Unigue Meghna Ghal Power Lid,
#  Oas supply to T18 MW [Net) LNG Based combinsd cycle power plant praject.
=

Gas supply 1o 583 MW dual fusl combinad cyde powar plant of Summit Maghna Ghal=? Powar
Company Lid.,

Installation of Pre=paid Gas Meter Project:

The prigact titled “Installaion of Prepaid Gas Mater Tor TGTDCL® financad b JCA, GOB ard TGTDCL
urder ihva Nalurd Gas Efliciency Project (BO=FTE) of Japan's 35th 00 ban package, is al imalemaniation
stage. Installation of 200,000 (two lakn} domestic prepsald gas meters, i phases i Dhanmordi,
Maohammeadpur, Shese-Bangla Magar, Mirpur, Kafrul, Cantanment, Khilkhat, Gulshan, Banan, Bardhara,
Basundhara, Alrport, URara, Usterkhan, Dakkhinkhan, Badda, Rampura, Tezgaon, Khilgaosn, Maotjhaeel and
atiacant areas of Dhaka Metropoltan City is under process. Tha totel approsad cost aof the project is The
258,94 crare (JECA 44068 crore, GoB 56,92 crore and TGTOOGL 1,34 crore) and project durasan s from
January 205 o December 20210,

The main lealures of the prepayment sysiem are sasy paymenl of gas bil, sasy access la nformation, improved
cuslomer sandice, uninlerupled security and protection in using gas, and congenalian of natural gas fof fulure
generalions by using L kalest prepaid cards. 1 s observed thal the use of pre=paid melers increases corsumer
awareness 1o prevent natural ges wastage and the possioility of saving gas by the domestic usars.



An agreement with Pegasus IntermaSanal (UK) Lid,, a foreign consulling firm, was signed an 7 Oclober
2015 for providng consuflancy senices o implement the project and the consuffants commencad their
wark on 19 Oclober 2015, An agreement was signed betwaen TGTDCL and Engineering, Procurement &
Cansltruclion (EPC) contractor Toyokeda Cow Lid., Japan en 16 March 2017 and the agreement want mto
affact from 20 March 2017 in accordancs wilh JICA's concurrance. The meter nstalialion program in the
customer's pramises started rom 17 September 2017, Untl Jupe 30, 2019 141,976 meters have been
nstalled in the customer premises,

Y R
St SEE 7
A viaw of pre-paid gas meter commissioning activites.

S—

Construction of separate Dals Center and Disasler Recovery Canter has been completed under this
project. POSs have akeady been lunched in different areas under the agreement signed with United
Commercisl Bank (UCB) Limited for the operation of Point of Sales (POSs) and customers can easlily
racharge prepad cards,

Nateworthy that aganst the RADP for fiscal year 2018=19 Lo, BDT 13,100,00 lac BDT 13 808,65 Jac has baen
disbursed. incicating financial progress of 1054 1%, Till date the physical prograss of the project is 75%.

‘Improvement of Natura] Gas Transmission and Distribution Capacities of (TGTDCL)" project:

This project. 1o be financed oy Company’s own fund, has been undertaken with 2 view to enhandrg gas
supply, iImproving the bow prassure scenano, and prometng industnalzation n Savar, Dhamral, Manikgan),
Saturia, Aricha, and adjacant areas under Tias Franchise Area (TFA). This project invelves constructions of
200@ X 1000 PSIG X 60,00 KM Transmisson Lne from Elenga (GTCL Ofdake) to Manikgan), constnuction of
20" X 300 PSIG X 25,00 KM Disrbution Manine from Mankgan, to Dhamral and instaliation of 8 new City Gate
Slation (CGS) at Manikganj, & new Town Bordering Slation (TBS) a! Dhamrai and modificaticn of Narsingdi
Vidve Station (VS )#12 within TFA thus capacity devedopment. metering system and bad management facites
will be Introducad to provide gas to axisting and new customers. Liguigity Certificate from Manitoring Call of
Finance Division with & view to implsmenting the project under Company’s own fund has been colected and
the Routa Survay, Initial Environmental Examination (IEE) & Ervironmantal Impact Assessmant (EJA) of this
project has been completed Mrough outsourcing. At presant, accordng to the recommendation taken at the
meeting held on 10=03-2019 af the Project Evaduation Commitles of EMRD for sending the DPP to the planning
commission, recanstruction of the DPP is under process,



Clean Development Mechanism (CDM) project:

Under ‘Clean Development Mechanism (CDM) project registered at UNFCCC (United Nations
Framework Convention on Climate Change) the leakage of natral gas Le. Green House Gas
(GHG) emission is efminated from Riser/lRMSs above ground, According to project agreemant
as well as Projact Design Document (PDD}), TGTDCL (Host party) with the extensive support of
NE Climate A/'S, Denmark (Investor) is testing aboul §,65,938 Risers/RMSs with Gas Surveyor
In Basebne Study Phase. Among these, about 34,780 no of domestic, 152 no of commercial and
2 no of industrial leaky Riser/RMSs have been repaired, which consequently caplured about
B,69,371 CFH or 20.86 MMCFD of natural gas.

0 I'ﬁé&am"‘“ﬂ"ﬂ"bdﬁm under COM peaject.

Henceforth, exparimental repairng was completed on 22«12.2018 under a yearlong 151 phase
monitoring plan for rechecking of the repaired Riser/RMSs, Afterwards, verfication program
of the project was completed on March, 2019 by TUV SUD South Asia Pyl Lid, & represenlative
organization of UNFCCC, According to that the amount of saleable CERs equivalent to the
aclus] saved gas is found to be 33,768,611 1ICO2 which is 77,16% of the eslimated CERs,
Furtharmore, 2nd Phase Monitoring program has been going on sinca January, 2019, Using the
gas thus saved by this project in the industria] sector will contribute to GDP growth and the
presarvation of anvironment as wall as foreign currency earning for the next ten years by
means of reducing the emission of GHG,

FUTURE DEVELOPMENT ACTIVITIES AND PROJECTS

Respected Shareholders,
I would now ke o present belore you the projects/activities to be imgemented in fulure for your informalion:
Distribution Network Rahabilitation Activities:

» Replacemant and canstruction of refatad servica Bra of 1°@ 1o 4°9, 50 PSKS gas pipalne and
formulation of DPP for shillingSscfation/ie=in cperation of jeaked gas pipejne lo improve fow
prassure problem at dfferant areas of Dhaka chy;

"

Preparation of design and estmate for raplacing old/leaked gas pipeline to scbe low pressura
sroblem of Lalmatia, Mohammadour ares -



= Preparation of design and asbmata for changing 26 and 6°@, 50 PSIG dstribution and saraca
ina gas pipaeline on Apax Road, Northem sida of Gazipur=Tangall Highwany.

- Preparation of design and esfimale for changing badly damaged disiribution gas pipaline n
Tangi, Gazipur,
Pregaralion of design and satmals for tha rameval of the ppelne from the east bnk read ol the

Bangabandnu Bridge for the Implemeantation of SASEK Link Road Frojeci-2 Elenga-Hatikuem-
ru-Rargpur Highway 44ane vpgradation projact,

W

Civil Works and Interior Decoration:
¥  Consltruction of stes] shed adjacant to Cantral Godown;
» erlical extengion of Mandigara siaf quarksr;

¥ Construction of 2-staray Cantrod and Security Building with 4-storay Soundation at Kadamtl DRS
aram:

¥ arical extension of baundary walls at Dania DRS;

¥  Conslruction ol sar parking shed and exlension of exisling workshap Tor lransport Depastment al
Majar Read, Mirpur; and

#  Installation of fire pumg, fire door, fre allarm and smoke datactor at Haad Office Bulloing.
Gas supply to the Powaer Stations:

Coniract signing for gas supply to 12 MW Caplive Power Plani of Lina Power and Enangy Lid, is under
process,

Replacement of the Existing Gas Network of TGTDCL allong Joydevpurs Elenga 4= Lane
Highway of SASEC Road Connection Project:

Thits preject, ta ba financed by Company’s own fund, has been planned to undariake with & view ta relocating
thia sxisting distribution Ines that hava got in tha middls of newly constructed 4= Lane Highraay from \agra
Bypass fo Macjur, Konabari, Chandra, Kalakhair, Mirzapur, Tangald Bypass to Elenga wnder SASEC
cannacting road project aleng Dhaka= Tangail 4= Lara Highway of RHD, Thare the Company’s distriiution
frms have tumed risky, At this backdnop, the Company is going fo undertake this project by its own fund in
order fo avoid safety risk and complicaion of mainberance works, faclidate new conneclion and load
anhancament process and thes lo ansure slable gas supply and ease custamer service dalivery, Under this
prajecl The existng dEifbulion gipe fnes fram Joydebpur ba Tangal will be replaced by the piga Fie io be
canslrucled oo bath sides of the road, Feasibfity siudy of this prajest wilh a view to implementing under
Campary’s own fund has been complatad. Al present, ihe leemulaton of DPF of this project is under
procegs,

Raplhcermant of Exisfing Gas Metwork of TGTDCL along the Joydavpur- Mymensingh 4Lana Highway:

This project, ta ba financed by Company's own fund, has baen plannad to unoariaks with a view ta relecating
tha sxisling distributicn lines thai have got in tha middle of newly consirucied 4=Lana Highway from
Joydebpur fo Mymensingh under Joydebpur-ttymensingh Road Improsvement Project (JMRIP) of RHD,
There the Campany's distribubtian lines have turmed risky Al this backdrog, this project will be underaken
by Company™s awn Tund in order b avaid salaly fsk and complcation of mainlenance works, Sclala mes
conneclion and bad enbanceman process and thus bo ensure stabls gas supply and ease cuslomer
garvice delivery. Under this praject fe axisling distritulion pipe Enes from Joydebpur o Mymengingh will
be raplaced by the gipe Ene to be conslructed on bolh sides of the road. AL preseal, DPP of 1hs groject with
a wiew to implamentng under Company’s own fund s under procaes n ordar o gel necessary approval ol
TGETODEL board,



Replacement and Improvemaent of Existing Gas Network of Dhaka City and its Digital Map-
ping (1st Phase):

The Company s going to undertake this project with 8 view to enhancng gas supply, improving the bow pres=
sure scenario, medemizing gas network by incorporating GIS mapping, easing operations] and maintenance
works and reducng cost hareby, prevening accicents due 1o keakage and ensuring public safaty and proper
cuslomer service, Al present, delal cost efmination of $is project is under process for farmulsting DPP,

Construction of gas Infrastructure for supplying gas to BEZA's Economic Zonas under
Titas Franchise Area:

Govemment is implsmenting 2s plan of establshing sconomic zones In cferant regions of the country
under the umbrella of BEZA in arder 1o boost up the industralization in Bandladesh, The Company has
Laken 16(sixteen) gas pipelne construction projcts on priorty basis to supply gas to BEZA's 16{sxtean)
economic zones under Teas Franchise Arsa, The total gas demanc of these 16(sixtesn) sconomic zones s
approximately 426 Lo 498 MMCFD. In order Lo caler for this gas demand consiruction of 12°@ x 140 PSIC
x 2285 km, 16°@ x 140 PSIG = 1125 km and 20"@ x 140 PSIG = 6 km pipeline; construction of a number
of new DRSs and modfication of several DRSe/MER stations wil be necessary. For this purpose, the
construction works of gas pipaline and DRS of City Economic Zone and Akj Economic Zone are in final
stage. Basgides, (he construction works of gas pipeline and modification works of DRS of Abdd Monem
Economic Zane and Jamalpur Economye Zone are going on. Engagemant process of contractors for
Meghna hdustrig] Economic Zone and Meghna Private Economic Zone is undertaken, Tripartile Memarandum
of Undarstarding (MoU) have been signad amang BEZA, TGTOCL and the respective aconomic zonas 1o
consiruct gas infrastructure for other 4(four) economic zanes (e, Aman Economic Zone, Arigha Economic
Zona, Sonargaon Economic Zone and Bay Economic Zone, Prelminary cost estimate has been prepared
lo consiruct gas infrastruciure for other 4(four) ecanemic zones A K Khan Economic Zone, Gozaria
Economic Zone, Dhaka Government Economic Zons and Japanasa Economic Zone. In addition, feasibdity
study and join survey are under process for East=Wes! Specad Economic Zone and Basundhare Specia]
Economic Zona, Noteworthy that the gas supply to the economic zones wil rasull in Increase of ravenue
income for Titas ajong wigh the socip-economgs deve§opment of Bangbadesh,

mm*mwmuJWEm
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DEVELOPMENT OF ICT
Modernization of IT system:

Modem and state of the art web-based Total Integrated Computer Systemn has been set up 1o boost up al
the functons of the Company 50 as to faclitate improved customer senvice, Gas bils of metered. non=metared
and bulk customers are being processed and ledgers are beng maintained by that htegratea Computer
System, Salary and wages, GPF, bhan, banus and others related actwvities for the employees of TGTDCL
ara also baing procassad by that system,



The following benefils are available from that system:

Custorners can pay gas bills from any branches of the 34 banks with online banking faclty and
customear kadger k= wpdated sutomatically in the cantral server,

Ragistered Customars ara being informed of thair gas bills through SME;
Regisiered Custiomears can oblain onfine update about payment and dues;
Chents can comglain through onlne facllity;

E-mall facility has baan started throwgh cwn wab-domain:

Conact detaills of tha head of the divisions/departments of tha Company and awaraness bullding
gacurnentary are being dsplayed in the digial bill board of the ground foor of the head office bullding,

Info regarding salary and bonus are beng conveyed o the empgloyees through SME;

Armuslhall veardy financial reporia and other related Infe are baing processad quickdly and comacily
through Integrated accounting scftware;

#  Marious sections and departmants are using cantralized softwara through Virual Private Network
(VPN

¥  The Company has sel up #s own call cenfer (18486), Anyone can arjoy it accass all the dock
rourd fo gel the reguired infarmation or can bodge a complant ¥ reqguined.

#  Chents could be able to pay blls from any place with thelr credit card and through moblle operator
In naar future,

#  Chents could be able to collact their balance confirmation cartificats from customar portal within a
short time,

INFORMATION ON ILLEGAL GAS CONNECTION AND
DISTRIEUTION LINE

L . U L S O

oW

Disconnaction of lNegal Gas connection/lllegal Gas Distribution Line exclusion:

The Campary runs campaignimabile cowt under the superdsion of the Carftral Task Farce and the District
and Upazda Commilles far conducting ilegal gas disconnecBon and illegal gas distribuSan pipeline remaoval
alivilies. In the Bscal year 2015=19, 138 drves have been carmed oul succasalully = 444 gource pinds o
resmave 283 klometers lllegel gas dstribution bne and arcund 1 ke 12 thousand legal gas burmers have
bean discannacted in thosa dives.

GINFIR has baan filed against llegal ges usars/orgenizaticns. 2 (we] annual incramant aof an officer has
baan confiscated, 1 (one) annual incrameant of & {§va) officers and 4 {four) amployeas has bean suspanded,
salary kevel of an o¥icer has bean reduced, 1 (one) officers and 3 (thres) employees have been given lefter
of wamingiletter of admaonition, 2 (two) officers have been transfemred with lefter of waming and 4 [four)
officars wara givan latier of advice for thair involvemant with llegal gas connactions, Mobile court has finad
a fow porsonsfirms far taking llegal gas connactans,

Basides, the Company is publishing weareness buildngfwasming noSces repulsdy in the rationa| dailies so
that the cfizrens abstain from Bying illegal ges pipelne and taking illega] gas conneclions, Beng influenced
by these sorts of nolices some llega] gas users in many places vojunlarly removed illegal gas distribution
limes. Progress an dlegal gas distrivulion bne aviction inchuding discennection 2 being published as press
relagse, TGTOCL is connuing dives against llegal gas distributon line indudng deconnecton



A vew of avichion operation of ' | gns Gstrbution bne,
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Activities of Vigilance/Marketing/Revenue Divisions of the Company

The Company's Vighance Diwvislon operates the courtyard Inspection/disconnection of customars of INndut=
ry, CNG, captve power, commearcisl and residental dssses elc, o prevenl gas plerage and llegsl gas
use. Viglance team trough this program has deen disconnecied a total of 52 gas connections nduding 9
industries, 3 captives, 1 CNG, 9 commercials and 30 residential for thelr invalvemeant In gas pilferage/ilegal
conneclion/gas use in applance beyona approved capacty In the financial year 2015=19,

Besides, such specal mspection/disconnection drives ware camed out by cfferent marketngrevenue
dwisians of the Company, Pramises of industries. CNG, Caplive paower, commercial and domeslic customs=
ers and 7,018 customars of different categaries were discannmected for their invalvernant in gas piferagedfi-
lega] conneclion/gas use in apojiance bayond approved capacity,

Stalistes of disconneclion by vigilenca/marketng'revenus divisions of Company n the FY=201813 |8 given
bebow:

Disconnection dus to gas pilferagelillegal Blsocrmciion it

cc:pfym"" connectionigas use in appllances beyond sy Total
approved capacity e

Industry 58 123 191

CNG 1 7 14

Captive Power 8 56 B2

Commaercial 62 232 294

Domestic 920 5511 6,451

Total 7,018



MARKETING AND OPERATIONAL ACTIVITIES

Respected Shareholders,

| would Bke io present on you a brief description of markeling and operationa| aclivilies af the Compary
durireg the fnancial year under review:

Gas Purchase & Sales:

As thara |5 a defick in natanal gas praduction, in spite of a high demand the Company had o sat up a targat
of gas iyng and seling to 17, F386.00 MMOM and 16,970,836 MMCKM respectvely a5 per allocabon of
FPatrobangha for the fiscal year 201819, Against the set targed tha achsal achievemani of gas buying and
saling wera achiaved 17,672 8% MMCM and 16,667.51 MMCM respectively.

The sals and aurchass of gas during Jast fiee years under Thas Franchise Area s fusishad o e fallowing
kabfe: —
Sasomr B15 EERT We=IT 2171 Mt
Calegery Punchase  Sajes Purchase gaes  Puchase Sajes  Porchase Sakes  Purchase  Sajes
Power (Gl LEM28 213 158455 15N 20m.70 0S0SE 200055 198881 284008 24
Powar (Prvate) 215605  Z103AT Q8646 300554 Q05108 310164 Q0TS 301984 180644 1 TIRGE

Feilzar Tibat 12 DA SBAAT 484 SORBE HAIE NAE 4243 3N

Irndostry 4123 LE08.13 ATEIE 3gddA1 JAKE SBNAS  J96L0E 3973 404384 JRITST

Capde Power 411766 386100 2196076 385570 JATATS  AEISAD  JABAGE  JASLIE 454052 420405

CHiG TSR3 TIre axAa aES amiz mogr TEIA2 O TR TR ps:
Commercid 13007 14410 HaM  1MED 13800 1827 135E 163 11538 10edd
Domasic L1924 Z10345  2G0R1Z  ZS3VET 2.3 ZTAROT 28803 29346 19B4 2MiT

Total SEMEAE 1540087 1704008 1658103 1723603 1IMIB9% 1TAGLE2 1636178 1757209 168616

In the financial year 2018=19 valwme of iofal gas sajes was 16,569,05 MMCM including condensale which
is equivalent to 1,44 MMCM of Gas. In the income year, 1.39 MMCM gas has been used Tof own aperaBaral
acliviies. The syslam loss has been calculaled by deductng nel purchase 1757288 MMCM [Total
purchass bees own use] from the said tolsl ssles of gas 16 56005 MMOM,

It Is mentionad that from 18,08.2018 the voluma of minimum charge and highar haating valie has baan
excjuded from Gas sales voluma which was inchudad in salas volume in tha 201 7=18 financial yaar as par
BERC ordar# A1 8=103 cata 16.10.2015,

Presenl Gas Supply Scenario and Measures Taken to Improve Gas Supply:

Presenlly in Bangladesh & gas detribulion companies ame supplying gas through gas distribution nebaork
in their respactive juisdiclion areas. Amaeng s TGTDCL i sugplying 56.1 7% of the tatal gas produced in
the country



Pregendy TGTDCL ie tansmitling and datibuting about 1,800 MMCFD gas treugh ils network. As & result
he low prassure problam in Dhaka metropolian area has been improved a lot To combat producton shortfall
in gas fleld or tpping of comprassaor, by-passing of distribation Bnes s continulng In sll DRETBS &5 suoply
sida managament. The gap batween demand and supgly has besn reduced to some axtant as the ges
production reachad at about 3200 MMCFD. Evan then 500 MMCFD shor fall 55l persists in TGTDCL's
distribution system. Conforming fo Government decision continuows gas supply with adequate pressure
has baen ensured in all the powar plants wehin TFA to ncreasa power generation during haly Ramadan
ancl irgaban seasarn,

In order ba mesal the axisting dermand of nalural gas primarily abou? 600 MMCFD imporied LNG = being
suppled ta the nationsl gas grid via Floating Slorage and Regasiication Uil (FSRU) built &t Mabesknaf,
Az a resull TGTDCL is exhiblling an increass af aboul 150 MMCFD natural gas supply in s network,
improving bow pressure scenario Lo some extent armangst the end users of gas. The accomglishment of the
consbuchon of Moheskal=Fouzderhu? and FouzderhukFenkBakrabad gss transmission pipelnes =
expacted o Increase the gas supply to & grest extant, Besides, 1o cabar far the increasing dermand of gas
by means of imperted LMNG the construction of more FERW's and Land Based Terminal I8 under process
uncar the suparvision of Petrobangla dlong with the necessary staps Tfor small scale Import of LNG.

Taking iegal gas connactions by legal axpanssan of dstnbusian §ra by some dishanast ciizens has creatad
bow pressure crisis in some amas, Drives agamst ibegal gas dsinbution Bne including discornmaction is
gaing an lo resalke this prablem,

FINANCIAL ACTIVITIES
Respected Shareholders,

I would lika to prasant fo you a brief dascription of tha financial activities of the Company during tha financial
year far your kind information:

Revenue & Realization:

k= beirg infarmn you that in Se Enanci] year 2018=19 the Campany sofd lota] 16,567,861 (wilhaut condensaba)
million cubic maler gas and sarnad revense an amount of Th13,424.33 crore &TE.14, 153593 a lolal crore
along with minimun charge, Highar Heating Valus, maber rent & surchange, which was Tka14,189,93 crore
in e financial vear 2017-18. Against the tolal recervable of the yeer T 14 153,83 crore total reslzaton =
Th.13,605.09 crora with which |s T, 548,87 crore lass than the recalvable.

Tha information as to mealization of revenus against the cusiomear categones are fumishad balow;

{Crofe Taka)
201813 2017-18

Customer

Pawar{Gowl, ) T04.63 Bra.dT (31 .46} 62751 58888 {3B,63)
Power|Privata) 1,488 86 1,273,917 (214,75} 1,348,748 1,318.21 {30.57)
Farilzer 7258 102.57 26.89 115.58 BEAT {34,51)
Ihcustry 3,137.12 3,103, 78 {33.33) 203410 294357 (90,53)
Caplive Power 3,608,80 3,549,554 (60.36) 3580.02 344803  (140.09)
CNG 227541 2,300,224 24.83 250649 243494 (71.55)
Comemercial 200,52 24104 1.52 230,80 21646 {14.53)
Domesiic 285601 2,590,63 [26518) FaE ] 2. 655,41 {TLE2)

Total 1415593 1350500  (S4587) 1418003 1360500 (494,93



In the concamad YEAr, Aot Fecsivabla have baean noreasac by THLBEELES crare a5 the raalzaban is
kess than the gas sales. In the financial year 2018=19, 14 new cases (Monay, Chd, Judiciany, Admenisirative,
Wirit and othiars suRs) have been filed in oroer to reallize the arrear from the customer and 206 cases have
peen concludad, There are 1223 Fogations under sub judiciary, In the ncoma yaar 201 =18, tha rumbar of
Maney su8 was 1,335, In the compopmed incoma year Tk, 1£€.97 crore has bpan realized from Figased
cusfomar and the amount was Tk, 17,68 crome in the |ast incomea yoear,

Financial Performanca:

Financial Resulk compared with last yeer 12 dataled beloa:

Description of hem
Paid up Capital

Favarna Reserda

Long tarm Liablsies

Current Linbilties

Long Term nvesimend

Fced Assel

Current Assat

Sajes and Other Incorme

Cast of Sales

Gross Prafit

Administrative Cosl
Transmission & Dislribulion Cosl

Ircoma Inbarest and
Non=operational Incoma

Met Profil Before Tax

Met Profit Afler Tax

Earnirg Per Share{Taka)

2015-19
0922

5, 71096

2,301 56
711841
4430470
146543
B, 30493
14,164 48
13,433,908
T30 AR
478 88
1023

377

BIG G

48447

4,70

2017-18

w522
5493,
1,946,565
B.A0503
4 826,25
137287
T, 737,04
14, 216,08
13, 713,04
503,02
436,34

B B

395,84

453,20

33,84

A4

{Crore Taka!
Increasai{dacraasse]

29717

445,00
71338
(400,47)
9256
1,671,489
{51.58)
(279.05)
23T LB
42 54

035

aar

17343

12548

1.27

I the concemed year dus Lo the aller lax praf of Tk, 454,47 crare mcluded in reyvenue reserds Gdeclaned
dividand for FY 2017=18 al Tk.247.30 crofe ranaferred from resanue regarve o current Babililies, hence an
amourl of TRZ1T,17 crore has been incraased in this hasd. Out of loag teem Lablibes, boal and lorsign
kan Tk. 30.64 crofre, customer geuriby of TELAZ280 crare, ralirernant obl agaticn of Te 4024 crore ard oflwar
bat:bty 1.5 crome hes been Increased. That Is why total long term labkbies have been ncreased by Th
A45.00 crora, [The fixed gaposit stands at Tk, 4 424,78 crore dacraasad by TEARLA T croma in the year,



Acocounts Receivable has been increased by TROBLERT crore due to |ess realizaSan in comparison with
racavables Accounts Payable increased by Tk.532,28 crore and $he balancs slands on Tk 3 528 B2 arare,

Thouwgh in this year the vobume of gas purchass increassd by 418,38 MMCM the sales volume of gas has
Deen decreased by 394,14 MMCM The sysiem boes has been Increased by L04% which was 1.21% In tha
last financial yesr. Tha administraiive & other expanse, Trensmission & Distribution expenses has been
ncreasad by Tk, 44.54 crore and 0,35 crore respactvely and atner aparstiznal Income has been decraased
oy T, A48 crana. On tha other hand, non-oparatiznal incoma increasad by ThoA86 onora. As the sellas ravenus
& other operabanal mcome and cast of gas sales has been decreased by T, 51,58 crore and T, 27505
crore respecively, the gross profit has been increased by Tk, 22746 crore,

Pra=tax and afterstax net profit:

The Comparny has sarmad a ned proft belone tax and el profit afber La of Tk, 626,63 crore & Tk AB4 AT crone
raspaclively during e firanca] year 201819 and the amounl of thal was Tk453,20 crore & 338,98 crare in
ihe last year. During Te year the earming pes share (EPS) s Thod 70 and §was Th3.43 in bast fnancial year

Dividend:

Subjact o tha approval in 387 Annual ganoml Mestng (AGM), of tha Company board of directoms recommandad
cash dividand 28% against book value of every 10 Taka per share that means tha dedlared dividend is
k.2 5D for weary share of 10 laka,

Significant varance between Quarterly and Annual Financial Results:

Dafarrad Tax Lisblrles & Defarred Tax Expensa was not conslderad In prepanng accounts of 188, 2nd & 3rd
quartar of the Company. In preparing sccounts in the Snancal year 20118-15, Deferred Tax Expeanses &
Dafarrad Tax Liabl#%y has bean conskdarad and Defarmad Tax Labdty of Th.2.95 has been accountad as
Dafarrad Tax Liability up fo 30 Jura 2014,

Auditor of the Company has given the following gualified opinion in the audit report:

#  Long=tarm babbtes as dischosad under Mate £ 24 to the financial stataments include customers’
securty deposdt of T 1.842.3% crore as on 30 Juna 2019 Tha Haad Office of the Company mantans
confral ledgers with the information being eceived from zone offices. But during owr audit at zone
offices we could not check and confem such balances with the records of zone offices as the zone
offices’ ganaral lacdgers wona nof updated, Further, any list, addrass ar any othar particulars of tha
parfies could not be made avallable ta us, As a resulk, we could nof enswe acouracy of the
balancas from the records of the rone offices as well &= sending balanoe confirmalion letters io tha
parlies,

*  Requirad provison for pension fund of tha enbtlad amployees of tha Company as an 30 June 2018
was Tk, 818,74 crore as par actuarial valuaban gone by Mis, £ Halm & Associates, As on the sad
date the Company’s provision for the pansion fund was Th.30.00 crora resulting in a shertfall of
pravision of TILTES,74 crora for tha said fund, The actuary firm, Mis. Z Halim & Asscciatas
recommiended o make an annual provision of T, 188,90 crare for next five years to make up the
said deficil, Further, far the year under audit the required provision for the sad fund has increased
by an amownt of TK58,62 crore and an amount of TE.S51.68 crare has been pald by the Camparny
o the outgaing amplayees as final seffernant, A% such the requred provision for pension fund as
an 30 June 2018 has slood al Tk &27 TR crore, Bul the managermant af the Company on the
ground of inadequacy of fund as wel as insuflicient yeady pealil decided 1o inilialy provide
Tka158.80 crore in lhree years commancing from 20718=13 and theraaller wil furthes review the
praviglon amount for the subseguent years, Accordingly, the Company has provided only TEE2.00
crore In the year 2016-1% aganst the deflclt up to 30 June 318 and furthar Th.24.84 crare for tha
currant year. As a resul, the provsion for pansion fund has remainad short by TRP40.94 crore in
the accounts as on 30 June 2019,



=  [Due fo debsy in payment of bils by the buls cosftamers (Powers POR] the Company caladabes and

charges panal Interest on e bl amownts of the respecive cushomers As such & toial amount of
Tk 5156 crom has been recognized as inberest income up o 30 June 2099 and incheded in Trade &
other recevables shown under Naota & 11. On e othar hand, the company accounted far meter rant
charges on its cusiomers namely, PDB for T 435,08 oone up o §ie year 201 8«19, The Company has
baen recognizing these incoms and recevables since the year 2002, Out of the sakd

amount of Tk.584,44 crore, there is no realizaSan Gll date, On a guery we cama fo know thal the said
customens are not interested o pay such penal intsrest &5 wal as mater rert charges which remain
wnrealized far long, As & resul, thare is a substantial coubl as regards realization of tha sad panal
inbaresl ard meter renl recesvable which reguine Tull provissan in the accounts

= [unng the year under awdi the Company has incurmed system loss of gas for a guantity of
1,003,834, 022 CM sgursalent 1o §a vabes of TR.TESES crom, Bul the alowabls rales of sy=tem boss far
disirivstable quantity of gas transmitting through the pipelnes of TRas Gas Transmission and Distnbution
Compary Lirniled (TGTDCL) and Gas Transmission Compary Limited (GTCL) are 2% and 225%
respectively as per order # 2018703 gated 16 October 2018 of Bangladesh Energy Regulatory
Commission (BERC), As such e allowable system |oss of gas for the yeiar under audil should have
baen 310,833,895 CM aganst the value of TR.238.38 crore. A8 a result, the Company has Incurmed a
loss aof revenue of T BT, 4T orare due o exonss system |oss of gas Tor o year ended 30 June 2018,
This excass loss of gesiravanue might be caused due o unlewiul consumption of gas through
unracordedilegal gas lines, Momover, as disclossd in MNole # 33 1o the financial sialements, tha Company
has cocumed 'Discornection & Reducton of system loss cost far an amount of TEOLE55 crore. This
expense was incurred for disconnecticn & reduction of dlegal gas connaclions during the year uncar
gudit, which indicabes that the Company has legal gas cormecions for which The Company 5 bosing
suastantial amount of revenue evary year,

+ The carrying amount af irverdoies as shown in e statement of financs] posSon as on 30 June 2018
is T 19872 crore. But the accounting polcies of Company state Shat Inventones are valued &t cost
which i & norecaomplance wilh [Memaliondd Accouniing Slandand JAS) 2 - Ivarfanes, 1AS 2 requines
valuation of mventocnies at the reporting date at the kewer of cost and net realizable valea, Tha Company
did nol conduct physacal werification of invenlones as on 30 June 2098, Lasi physical verification of
invartones was done for the year ended 30 Juna 201 3. As per the sald vanfcation, dead stock worth
Tk 1044 crore and absdebs sicck warkh Tk, 3,33 crore were idantified by the irsenfary commiSies at Bt
timee. Bt the Company did rot make any adjustment in the accounts Tor the sald tems. It Indicates
thad the inveniories as on 30 June 2578 may indude buge guanlities of dead and obsalels #ems which

could not be entified nchuding determiration vabues thareal dus to lack of Information. Thus the
carying amount of irventoies of the Company as on 530 June 2019 appaars o overstaled,

he Company's statement regarding auditor’s opinion:

« Tha company |8 recandly on the way of trarsforming Bs financial actvities inte automaton fram manusal
sysiem, The schedule of seowrily deposiled by the industdial, capiive, CHG, commercial melered &
nor-meatered domesiic customens |8 In the process of completing which could net be done within the
audil pariad dua o soma complexily regading tha issua;

« 7 Hdim & Associgles, Charered Accounlanis had bean appainied scluary lor delermining e aclual

pension lacldy and the management of e company, considenng $he scarcity of funds, madequate
prafils & filuns firarnca] condilions agresad 1o mainkain the provision for that Tund as of their suggetions

stap by step. In this cormeaction, the company decdad to prosida inhally Taka 188590 crone through tha
riead $ires yaars commencing fam the year 2001819 and afler (kal 1o resdabammine the aclual ability

than far tha next vaars:

+ Aooarding to the salas pdicy of the company panal chamge is impased for failure of payment of $he bils
by dus dabs and &8 sarves chargaimetar renl ig Biled mcbidad in he monihly gas bills on e mebarsd
customars, Samae of the customans under Bangladesh Power Dovelopmant Board (Power-PDB) are
reduclanl from paying meler renlfservice chargs along wilh gas bils and some offver cusiomens of Powssr
Private refran from payng ke payment panaliies for 2 long. The comgany as being putting afforts with
me related customans 1o collect e dues and |8 expectad 1o start ™e collecton procedure in near futune;



# A cenirg] task force and Zia & Upazla commilless have been Tormead for running (he aclivilies of
disconnecling ilegal gas conneclion and remaving of llagal distribulion Eres. The company inftiated
138 drives with the hellp of said commitless and bocal administralion during FY 201 8«15 By the drives
259 KM of llegal ppelines was removed 85 well as & iolel of 112,454 Bagsal burmers heve bean
disconnaciad. On the other hand, GDsCases were filed agalnst the Bagal ges wsarainstibutions.
Saveral individualsiinstitutions of llegal usars wera fined though driving moble court. 14 affcars and
T staffs of thd Company were chargad for punishmeni of deffarant levels for baing mvolved in
illegal connection activities. Beside that, publcity s being camied out through paper & elecironic
madia for reframing pecple from illegal line stablishment and illegal connections. Drives against
illagal connactions and remaving of llegal lines are baing continued.

* [ams inchudaed in the Iventories of the company is baing mamtain for smocthing the natural gas
supply sereces but nat for salng tham indead, Imvaniores consits of those Bems used for rendaring
quick and normal customer serdcas, Thar s no akemates market of those tems in the coundny far
baing specialsed businass nature, In thai contaxt, 1AS=2 : Irventorias is deamad nof to ba supporiad
far thasa inveniories, Despita, the managemant of tha company realised a par of tha sad inveniorias
is been un=usable and un=required for being remain nuesed for a long time due io change in fechnal-
ogies, change i demands and change i types of services, Accordingly, the company = in e
pracags of dispoging of those ureusable and urerequired Bems through the due rulesipalicies firam

the Books,

Extrasordinary gain or loss:

Thare was nathing happened for abnormal gain or keas,

Ralated Party Transaction;

Az a part of normal activities of tha Company, & parfarms dfferant typas of fransaction with $ha concarmad
authorites. Here is a presentatan of related party transaction as per the AS=24,

Harmie of

Parties

Pelrobangla Controling Aushority

RAPEX
BGFCL
GTCL

BFAEX

GTCL

Relatienship

Inter Company
Intar Campary
Intar Campary
Inter Compary

Inter Company

Ramunaration of Direciors:

Gas Purchase
Gas Purchase
G Transresson

Inter Comaany
Intar Company

12111.60

6,20
1,20
B0, 40

176.00

1383550

[Crare Taka)
w" Qutstanding
30062018 22°0
Payeile)  30.062018
(3,676.10) (2,767.50)
(20,20} (31.50)
(85,60 (E:51,80)
(185,80) (85,70)
130.00 13000
847,80 871,70
{2,971,00) (2,814,80)

Honorakde Dirsctars of e Board have bean pad fxed attendancs fae an presanca of board maeting.



Payment to the Nationall Exchoquer:

Titas Gas is not orly eaming profit. it is adso playing an imgortant role in the national econamy by caniributing
significantly to the National Exchequer through regudar payment of CD/VAT, Corporate Tax, Dividand and
DSL. During the financial year the Company pakl a total of Tk, 592,55 crore to Naticnal Exchequaer
Payments to the Govemmant Exchaquer,

Payments {o the Governmant Exchequer during the fast five years are given below:

(Croee Taka)
Category 201415 2015416 2016-17 2017-18 201819
Dividend 281.92 111.28 148,38 183,22 185.48
Corparate Tax 326,79 338,10 347.18 34239 362,60
s 25,02 2487 24,32 24,29 25,74
COWAT 23.53 925 7.34 28,08 18.73
Tots]  657.26 433.60 §27.22 55847 592.55

Balance Confirmation Certificate:

In the interest of Jesser customer harassment and confirming (he bajarce of dues, cerlificales are being
sent from the company at the end of every calendar year to the customer of all categonias, Accordingly,
certificates have bean issued o the customers of all dasses by Shaowing “Amount of gas bill outstanding™/
"No outstanding dues” 1o the customer of all categoneas til 31 December 2018,

ADMINISTRATIVE ACTIVITIES
Respected Shareholders,

Company's overall performance depands upon a strong and afficient admnislrative system. TGTDCL. as
the major gas marketing Company altaches due imporiance to the need ol impraved custiomer servics and
with this end, 3 "Revised Organogram™ was intraduced in the Company in August 2006, Apart fram this,
“Service Ruje, 2008,

“Promotion Rules, 2008°, "House bulléng/Land purchasaat purchase ban rules, 2010°, “employees trave|
allowancaes rules=2012" and *Motomcycle Purchase Loan Rujes=2014" have boen irmroduced, Highbahts of
tha Company’s adminsirativa activites in fiscal year 2018=201% are givan balow:

Manpower:

Accordng 1o Company's organogram-2006 (Partaly Amended later) there are 1,247 posts of officers and
2,493 posts of employeas aganst the approved totsl ma'lpowef of 3740.Among sotal 2,233, 965 oMears and
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1,288 prnployeas were amployved as on 30 Juna, 2015, Howaever, 106 officers and employeas retired nomally
in this fnancal yeas Apart from this, 1 efficer wolurtarilly retred and 3 offcers valurtarly resigned, According S
Company nias, @ officers wera dismissed as par Company’s rule and 1% officars and amployeas diecl Atotal
of 155 officars and 166 employsas have bean promoted o varkus postions and 4 amployass hawve baen
appanted in the financial year 211815,

Hurnamn Hesources :'l':'n'l:'llﬁlpl'l' &nt:

The devedopment of warkeenvironmenl, acauisibon of knowledge and aporopriale ulilizalion of earmed
exparienca am vital for improving $e siandard of any crganization, Subjecsbasad traning plys an mpariant
rale in human resource developmant, As a parl of the implementation of presant govemmants vision of bulding
Digital Bangladesh, human resources managemant activities have besn incorporased m HR module urder
e=software ang official actwibes have been carmying out by means of e<flng. With a view to enhancing
knawledge, expanance and wark efficiency amangst tha officials and emaloyeas of all strata, vanouws local
foralgn tralningaiworkshops'seminars have baen amanged in 2018-19 financial year by the Company's oan
fund in various famous ingtitution of home and abroad. The particullans of hess raningsfwokehopa)sam nerns
are fumiahed below:

A} Ihformation related to local training in FY 2018=19

5L Mo Subjact Mumber ol Traming  Number of Participanis
o Techrical & subject based training a4 418
oz EVCHRMS Malar'Conduct & Disciplire/E= i0&E 2TE
filing'Onientation based InaHouse rainmng
03 Intarnship 11 11
04 Serninar & workshop aimed al increasing i 183
Technical efficiency and coordina®on
Tatal 1) 849

(B} Infermation related Lo foreign training in FY 201819

5L Mo Marne of the Country Numbar of Training based  Nymber of Participants
on cadre & Integrated subject

01 Russia i i
o2 Spain 3] o
o3 lhsanesia L1 17
04 Thailand i 17
05 Sauth Korea i i
06 Egypt 03 64

Total 08 108

Managament=Employea Relations

Managamam=Employas Relaborship is quite cordial and sabsfactory n this Company. Tha elaction of the
sxecutive councl of Titas Gas Employees’ Asscciation for CBA (Reg. Mo=E 1193] tock place an 138 Ociober
2014, In this alaction Kazim=iyaz panal hawa bean elected with a hisga vote, Expcutiva Councll of the CHRA
is co=nparating the managament for promating managamenesmployes relatons, seffemant of fringe and
ofhar bannfits, improvemant of customer Serdions, reducSion of syséem lbss and realization of accounts
recevables oic,



Education.

Titas Gas Adarsha Uchs Bighaloy is estatlshed in 1987 al Demva, with the initiative of the Comparry which
cragles an opporunity Lo acguire qually educaton for the children of the Company employesas and for the
kcals. From ils inception the school made culstanding resubs n SSC axamination induding 5th and 8th
grade. In 2019, Total 80 students appeared st the SSC axamination and $8,88% of them passad In different
grades with 17 students A+, 69 students A and 03 students B Grade, in the callendar year of 2018, to%al 100
students appearad at Primary Education Certificate Examinaton{PEC) and 100% came out successhul,
Among them 58 Ssudents oblaned A+, 41 oblained A & {1 cbltained A= grade. In the same year, 82
Students appeared In Junior School Certfcate(JSC) exammation where 07 students secured A+ 52
obtaned A, 16 obtained A= & 07 students aquired B grades, This is to be mantioned that 02 ang 01 number
of students were awarded Talentpoo] & General Scholarship respectively in Prmary Education Certificate
Examination(PEC) and 02 students were awarded Genera| Schofarship in Junior School Certificate(JSC)
examinglion held in year 2013,

A view of inaguration ceremony of Annuaf Sparts Competition of Titas Cas Adarsha Ucchs Bitidadoya al Demma

Employee Welare:

The Company undertakes various motivationa activities to mprove human values, mutual understanding,
nterperscnal redationship and loydly among the officers and employees. In the year 2018«19 the Company
arranged the folowing sodial, cuturd, religious and entenainment programs on regular basis:

Scholarship & Financiall Assistance Program:

Employae’s dapandents who come out successid at Primary, Junior, Secondary, Higher Secondary,
Bachelor and Masters Degree, are awared Schofarship in every year under “Titas Gas Scholarshp and
Financial Assstance” program, Under this program, 52 students of Class V, 40 of Cass VI, 106 of SSC
and Equivadent, 65 sludents of HSC & Equivident, 28 of Bachejor and Mastlers Courses, 01 of Digloma
in Engineering, in lolad 282 students have been awarded schofarship in diferent grades in 2018-12 fiscal
yoar,

Loan:

In order to fac#izate the officers and employees by means of financial pravision of the Company budget,
a tuno of Tk, §7.08 crore has been allocated to pravide lean for the purchase of land and matarcycle,
canstruction of houses and computer purchase to implement the government pclicy for promotion of
information technofogy in the fiscal year 2018«15,



Religlous Program:

Various rebgious events such as dua ang Mar Mahil, Miac, mesling of mouming and remsembrancs &
arranged In the Company. Apart from this in the fiscal year 2018-19 total Tk, 210 thousand was granted
for 7 o*icers’ tuneral assistance who ¢ed whik in service where each family recewved TK. 30,000.00,
Besides Tk. B.00 lac was granted for each family of 7 oicers’ who expired while In service which
summed up T 56 lac.

Sports and Entertainment:

Tias Club regularly takes part in the Premier Volleyball League of Bangladesh Volley=Ball Federaton,
Til date in tis competfon, Titas dub won Ihe dory of 3 tmes-Championshio tith: and Selimes-Runneup
vl nduding consecutive two champicnship tifle in 2016 and 2017. In addition 1o being & champion in he
Fagearation Cup competton in 1993, Tuas Chub has earmed the distincton of become runnemsup for 8
tmes by parscpating in National Volleyball Competiton, hdependence Day Vollayball Competiton,
Viciory Day Volleyball Competition and Sangladesh Olympic Competzion.

‘Annual Sports Competition=2019" was held at BUET playgraund with the participation of the Company's
officials and employeas of all strata, Apart from this. Teas Club and c#ferant Divisions/Dapartmeonts
arranged picnic for entertainment of the employees during the year,

- 'at Bum dlsyground.

— T

Corporate Social Responsibility (CSR):

As a8 part of Company's rurning Corporate Socal Responsiblty (CSR) Tk, 7.00 lac has been donated to
diffarent organizations n the fiscal year 2018-13_ from which T 1.00 lac to Protibonani Kallayan Sanghos,
Tejgaon; Tk, 2,00 |ac for tha medical treatment of Mr, Sohel Rana, 8 player of Tdas Chub; T, .00 lac for the
medical treatment of Petrobangla’'s DGM Mr, Syed Nazmu Hague and Tk, 1,00 lac to Mr Mehedi Hasan,
Assistant Commissioner of DC Office, Tangall have been donated.

National Integrity Strategy (NIS):

With & view 1o gathering up=lo=dats axperience for implemanting national integrily sirategy in the Company
and anhancng capacily 85 1o this, 2(lwo) officiske of Innovation team, APA team and Nabonal Stratagy
Team were provided with refatad foralgn traning. The Company has plannad to organize further ‘orsign
training programs for 3{three) officars of assocated Inmovation taam and 1{one) officar of Natonal Strategy
Team In order to encourage Integrity Strategy under ime=bound work plan and to bring about dynamsm,
afficency and transparency in the Company activities,



In arder 10 mplament the National Integrity Strategy, a stakeholder coordination meeting has been organized
n the Company, idea/opinion boxes have been placed a1 the bottom floor of the Company’s Head Office to
nroduce of e ideasiopinions and Innovaton Methods, The Company & i the procsss of developing
Mabide Apps to formulate accurate and perfect gas bils,

Annugd] Performance Agreement (APA).

GoB has introduced Govemment Perfarmance Managament System for qualsative and quantsative avabsation
of Ihe pertormancea in the public sactor, Under this umbrella Annual Pecformance Agreemant (APA) system
has baen intiated, APA between EMRD and Petrobangla and between Petrobangla and sach Company
under il i signed every year, ATGTDCL official has been assigned &= a focal point for preparing APA properdy
and necessary communication with Petrobangla. TGTDCL has been signing APA wah Petrobangh since
2014=2015 and making It eMeclive since then, APA for the fisca] yesr 201320 was signed between Chairman,
Patrobandla and Managing Director, TGTDCL an 20 June 2019,

hnovatlion Activities Implemented in the Company:

In pursuant to the govt, direction and %o pravide betler senvice 1o the people through establishing transparency
and 1o #nsure good goverrance in the public admnstation, TGTOCL has constiluted an Innovation Team. ICT
Division of the Company has aleady impllemented the following 2 Innovatve ideas of this innovaton %eam,

Meater Readng Managemant through Mebls Apps: These apps wil halp facltate and expedite bil praparation
and its reafzation process, This app has dready baon prepared and is now in plating phasa for s customars
under Metro Dhaka Marketing Department=4t Ragon.

Estab§shment of digitd boards with the focations of Divisions, Departmenls and Sections: A digital display
board has been placed i front of the ebavators on the first fleor of the Company. It displays the names with
photos, designations and jocations of the officialks (up ta DGM) working at the Company’s headquarters,
Various Information‘emergency telaphona numbersMot Ine numbersizone office addresses atc, shong with
the awareness building videos are being dsplryed on tis digital board, The awareness of the customers
& Increasing thereby and the servica seekers are getting the expected service easie

Health, Environment and Safety:

Naturdl gas Is an environment Triendly energy. it has been playing an important role in the economic
davelopment of the country, Safa use of natural gas is of paramount importance, For this reason, safety of
diffarent stations and anvrormentsl acovities including the safaty of gas plpdines and statons, health and
safaty of the paople who are engaged in system aparation and maintenance are given due importance, The
following sctions are undertaken in respact of bealth. anvironment and eafety.



Health:

The amployaas of the Company ama given health allowanca as per Govarmmant nde. The physcans
of the Company provida health sarvices to the amployeas and thair dapandanis.

Envirenment:

Global warming potential of Matural Ges (Methane} s 27 bmas that potentisl of carbons=gdmomide,
Taking this fact nto considarabon and with a waw 5o reducing wastage of natural gas sincars effars
arg mada to keap the amission of gas to a mnimum kevel duing any cparation and mairienance
activitims, The rulas and regulations af the Departmant of Ervironment are being strictly folloeved
whila implemanting fransmission and distribution prajecs of tha Company, Spacial care is givan so
thai damage 1o the emviconment remains low at the Bme of gas roule selection, Apar from this, gas
vanrting fo the atmasphena are kepl al possible lawast level during emargency and mainlananca
oparalions, Eforts are ajways made fo ansure thal no fpillage of condansate occurs during callection
and kandlng, To preserve the erviranmenls balance, a barge na, of rees was planted al dilfenan
inslallaliong of the Company under “Tree Plantation Program” during the year under review,

Salety:

Salaly al all leveds = given due impoiance in the constrection of pipeline facliies and system operalion
in elricl compliance wilh Bangladesh Malural Gas Salety Rules and applcable Envirarment Regulalions.
Az a resull, overall ayatam of the Company slill remaing in sale condilion snce the bith of |e Compan
Small lsakages are repaired instanths Fipeline intagrity = ansured by regular patroling of transmission
and distribution pipe Ines, Preventive mantenance after certaln time percd ncluding test of gas
leakage fram nstallations and condensate leakage test s examined. To prevent the comosion of
pepelng ard for actvation of CF (Catholc Profaction) system PSP reading at every CF pont s manitored
on regular bases, Mecessary actions are taken to test e fire protection equipment (GO Dry Gas
Pawdar] ard to 561 up the fire prolection eqguipmant where no equipment is avalable, Genaral Diary
is lodgad with the pobce and Chief Ihspactor of Explosives is informed by Emergency Gas Cantral
Sacan in casae of viclation of natural gas safety regulabions suoh as shifting of riser by the cusioma s
in illegal way or in case of acodent cocurred by any ofhar means, For avoiding gas accident and to
incraase awarsnass amang cusiomers, adverdisement is being aroulated 1o Blecironic and Prind
Media in dfferant morals, To avoid fauks and accdents during the sysbam confral aperstions, safety
auditing of most of the impartant stalians is done once a year, under Petrobangla's supenisian and
Comapany's intiation, According Lo the annual program, salety audng of slafans is being dans by the
caoncernad departmant, ance in a manth.

Emergency Response:

The Company has Emengency Gas Conlrol Cenlers al Dhaka Canlonmant, Postogoela, Minpur including the
2d-nour centrdl emangancy conlrol rooem &l MoSheel, All the smergency cals ware promplly atlended Lo
ernsue sale and smocth supply of gas 1o the cusiomars and o avoid probable accident and bas,

Statisbes of Emargancy cals recaived and attanded dunng FY 201T=18 and FY 2018=15 ara prasaniad

balow:
Catagory of Calls 21718 2018=19
Fira 186 204
Laskages E.584 5,878
Law Preasure 241 140
Mo Gas 1473 1,203
Othars 386 851

Total 8,368 8,374



Improved Customer Sarvices:

In order to ansure improved customar sarvices, measuras neve baen takan for construction of gas pipaline
natwark through the enlisted contractor of the Company. Steps are baing faken by mparing framing to
ensure improved customer serdices, installaton of pipeline network, and installation'medification of
CGESTASDARS for ansuring tha future gas damand of tha customers and §o improyve tha low prassura problem
prevadling in differant parts of Dhaka Matropol$an City and adjoining arsas, dunng winfer saason,

Internal Control System:

A wel-desgnad Intemal controd system s efeciive Implemantation and marforing from dime 1o lime play
awital rode in achiaving the overall success and goals of the Compani. The cumrent Baard of Directors of the
Company Is consclous abaut maintaining a weall-developed Internal Contral System as wall as s
affactivenass to tha Company For that, an Aucd Committes conssting of 3fthres) dvactors including an
Indepandant Diractar whio i also tha chaipersan of fa committes, s parforming 85 e as a sub=committea
of thie Board, AY prasant, tha intemal audd report of the 'Audit Division® who is conducting the intarmal awdit
activitins af tha Company and implamantable issues n accordance wish the "Managemant Report” provided
by the Company's exlamal audsor is submitted to Audit Commiltes,

Az par the recommendalions al the Audl Commiliea, e Board al Direclors provides decsan-making and
guidance on matlers relaled 1o the Inlemal Cantrel System, including the implemantaBan issues.

Respected Shareholders,

Titas Gas has ambarkad on six decades after completion of five decacas of its operation. | sincaraly hopa
that you will continua an important reda far the ovarall covelopment of the Company, | sxpress my sincerast
grafiluda to all of you for your kind presenca in this Annual General Maeting,

As paf 1he directives given by the Enargy & Miners] Resources Divissan, Tilas Board and Petrabangla, and
undar e able guidance of Tilas maragemant the Company alea achieved naleworthy success = all
aspecls including financal aspects in the liscal year 201 8=18,

Dwa o shortage of supply, gas supply was disrupted in some araas of TFA, for which Campany regrats it
with due sincarity

Tha Company is graieful for the able guidance and co=oparation received from the members of the Board
of Direclors of the Company, Bangladesh Securies and Exchange Commission (BSEC), Petrobangla,
Ministry of Pawer, Energy and Miners] Resources, Minisiry of Financa, Planning Commission, JMED,
Maliaral] Board of Revernus, BERC and alher Governmant Agancies. | 'would |ike ko pul on record cur Ihanks
1o fhe donor agencies for el Keen inberes] and financial assistance in the develoament activies of the
Company and wish to geal their all oul co=operation in fubure.

| wauld Bke to congratulate the officers and employveas of the Compary of all levaks an bahsl of the Baard
of Diractars for shouldering thair responsibilites with devotion for the developmant of tha Campany

In the end, it is my pleasure now to plece tha Raport of the Board of Dieclors along with the Audied
Accounts for the FY 2018=19 before the respected Shareholders for their kind considerstion and
acceplance,

A

[Abu Hena Md. Rahmatul Munesrm)
Chairrman



