ANNUAL PROCUREMENT PLAN

Ministry : Ministry of Posts, Telecommunications and Information Technology Budget : Teletalk Own Fund
Division Posts and Telecommunications Department (PTD)
Agency : Teletalk Bangladesh Limited Financial Year : 2025-2026 (Revised)
Procuring Entity Name and Code Managing Director, Mr. Nurul Mabud Chowdhury
Description of Procurement Unit Qty Procureme | Approving | Source of | Estimated Costin | Time Code Not Invite/ Tender Tender | Approval to | Notification | Signing of | Total time Time for
Package No |ltems nt Method | Authority | Funds lakh Tk. for Process | usedin | Advertise Opening Evaluation Award of Award Cotract to Contract | Completion
GOODS Goods Tender of Signature| of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned Date 14-an-26 | 24-Jan-26 | 28-Feb-26 | 14-Mar-26 | 17-Mar-26 | 31-Mar-26 28-Jul-26
f Se Digital
i, | ProsurementorServeriDighall g 1 otM(NET) | WD own 2000 Davs 10 35 14 3 14 76 120
Services)
Actual Dates
Planned Date 15-)an-26 | S-Feb-26 | 12-Mar-26 | 26-Mar-26 | 29-Mar-26 | 19-Apr-26 16-0ct-26
G2 Procurement of Biometric = 2500 OTMINCT) MD own 578.00 Days 0 35 4 3 21 94 180
Device (Sales & Marketing) P . G L
Actual Dates
Planned Date 1-Feb-26 | 11-Feb-26 | 18-Mar-26 | 1-Apr-26 | 4-Apr-26 | 18-Apr-26 17-Jul-26
Procurement of Server for
GD-3 Automation (Sales & each 1 OTM(NCT) MD Own 30.00 Days 0 10 35 14 3 14 76 90
Marketing) Actual Dates
Planned Date 4-Feb-26 | 14-Feb-26 | 21-Mar-26 | 4-Apr-26 | 7-Apr26 | 21-Apr-26 20-Jul-26
c t of Air Conditi
GD-4 Procurement of ! if’ onditioner pes 6 OTM(NCT) MO own 40.00 Days 0 10 35 14 3 14 76 20
(IT & Billing)
Actual Dates
Planned Date 15-Feb-26 | 25-Feb-26 | 1-Apr-26 | 15-Apr-26 | 18-Apr-26 | 2-May-26 30-Aug-26
P f
GD-5 m‘”remegtsci’"i:glca merlIT| e 40 oTM(NCT) | MD own 4000| Days 0 10 35 14 3 14 76 120
Actual Dates
) Planned Date 13-Apr-26 | 23-Apr-26 | 28-May-26 | 11-Jun-26 | 14-Jun-26 | 28-Jun-26 26-Oct-26
Procurement of END Point
GD-6 Proctection, Anti Virus (IT & user 500 OTM({NCT) MD Own 35.00 Days 0 10 35 14 3 14 76 120
Billing) Actual Dates
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Description of Procurement Unit aty Procureme | Approving | Source of | Estimated Costin [ Time Code Not Invite/ Tender Tender Approval to | Notification | Signing of | Total time Time for
Package No |ltems nt Method | Authority | Funds lakh Tk. for Process | used in | Advertise Opening Evaluation Award of Award Cotract | to Contract | Completion
GOODS Goods Tender of Signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned Date 13-Mar-26 | 23-Mar-26 | 27-Apr-26 | 11-May-26 | 14-May-26 | 28-May-26 25-5ep-26

Procurement of
i Days
eo1 Router/Firewall (IT & 8illing) | F* 4 OTM{NCT):  MD own 50.00 0 10 35 14 3 14 76 120

Actual Dates

Planned Date
1-Mar-. -l 26 -ADr-. ] a &l 4 = & a
Procurement of Bio-Metric 1 ar-26 21-Mar-2 25-Apr-26 9-May-26 12-May-26 | 26-May-26 24-Aug-26

GD-8 Access Control Device and pcs 30 OTM(NCT) MD own 50.00 Cays 0 10 35 14 3 14 76 90

Modernization (IT & Billing)

Actual Dates
Planned Date
13-Mar- 7-Mar- 1-May- 15-May- -May-2. -Jun-. -Aug-26
b curementiofSarvéracd 3-Mar-26 | 27-Mar-26 May-26 May-26 | 18-May-26 1-lun-26 30-Aug:
GD-9 Spare Parts for Server (IT& | each 30 OTM(NCT) ™MD own 250.00 Days o] 14 35 14 3 14 80 90
Billing) Actual Dates
Planned Date 10Jan-26 | 20-lan-26 | 24-Feb-26 | 10-Mar-26 | 13-Mar-26 | 27-Mar-26 25-Jun-26
Procurement of Energy Meter o
- 75 o) : ays
GD-10 (System Operations, Dhaka) pes TM(NCT) MD own 22.50 0 10 35 14 3 14 76 90
Actual Dates
Planned Date 23-Mar-26 | 2-Apr26 | 7-May-26 | 21-May-26 | 24-May-26 | 7-Jun-26 5-0ct-26

Procurement of Earthing and

GD-11 Protection Devices (System pcs 100 OTM(NCT) MD own 90.00 Days 0 10 35 14 3 14 HNAME? 120

Operations, Dhaka) Actual Dates

) ) Planned Date 20-an-26 | 30-Jan26 | 6-Mar-26 | 20-Mar-26 | 23-Mar-26 | 6-Apr-26 4-Aug-26
Procurement of Fire Detection

GD-12 & Fire Fighting Equipment pcs 5§ OTM(NCT) MD own 80.00 Days 0 10 35 14 3 14 76 120

(System Operations, Dhaka) Actual Dates

Planned Date 6-.
-Apr- ~ADr- | - -jun-; o -Jun-26 -Oct-:
Procliramdnt sHAC far Cal 11-Apr-26 25-Apr-26 30-May-26 13-Jun-26 16-Jun-26 30-Jun. 28-Oct-26

GD-13 Sites (Precision Type) (System | pcs 14 OTM(NCT) MD own 251.00 Days [¢] 14 35 14 3 14 80 120

Operations, Dhaka) Actual Dates

Planned Date
-Apr-26 15-Apr- 20-May- -Jun-26 - 0-Jun- -Sep-.
prcicuraiientof Ractifier 5-Apr- pr-26 ay-26 3-Jun-2 6-Jun-26 20-lun-26 18-Sep-26

GD-14 System (System Operations, pes 20 OTM(NCT) MO own 50.00 Days 0 10 35 14 3 14 76 90

Actual Dates
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Description of Procurement Unit aty Procureme | Approving | Source of | Estimated Costin | Time Code Not Invite/ Tender Tender Approval to | Notification | Signing of | Total time Time for
Package No |ltems nt Method | Authority | Funds lakh Th. for Process | usedin | Advertise Opening Evaluation Award of Award Cotract to Contract | Completion
GOODS Goods Tender of Signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
) Planned Date 12.0an-26 | 22-Jan26 | 26-Feb-26 | 12-Mar-26 | 15-Mar-26 | 29-Mar-26 27-Jun-26
Procurement of Rectifier
GD-15 Module and Controller (System| pcs 1000 OTM(NCT) MD own 50.00 Days 0 10 35 14 3 14 76 90
Operations, Dhaka) ‘Actual Dates
Planned Date _Feb- _Mar- _ADr-26 -Apr- Apr- -May- 4-Aug-
T — 15-Feb-26 | 1-Mar-26 S5-Apr-2 19-Apr-26 | 22-Apr-26 | 6-May-26 ug-26
GD-16 Equiment (System Operations,| lot 1 OTM(NCT) MD own 120.00 Days 0 14 35 14 3 14 80 90
Chattogram) Actual Dates
) " Planned Date 28.Feb-26 | 10-Mar-26 | 14-Apr-26 | 28-Apr-26 | 1-May-26 | 15-May-26 13-Aug-26
Procurement of Air Conditioner
GD-17 (System Operations, lot 1 OTM{NCT) MD own 35.30 Days 0 10 35 14 3 14 76 90
Chattogram) Actual Dates
Planned Date
3-Mar-; -Mar-26 -Apr- -May-: -May-26 -May- 2 -26
Brtiirarant ot RECtER aRd ar-26 17-Mar- 21-Apr-26 5-May-26 8-May-2! 22-May-26 0-Aug:
GD-18 Accessories (System lot 1 OTM(NCT) MD own 149.00 Days 0 14 35 14 3 14 80 90
Operations, Chattogram) Actual Dates
' Suppl\!’, mstallaﬁon and Planned Date 9-Feb-26 | 23-Mar26 | 27-Apr-26 | 11-May-26 | 14-May-26 | 25-Jun-26 22-Dec-26
integration of Radio Access
GD-19 Network (RAN) Equipment for | Lot 2 OTM (ICT)| MD Own 500.00 Days 0 42 35 14 3 42 136 180
1BS (In Building Solution) sites ‘Actual Dates
(P&I)
Supply, installation and Planned Date 27-Apr26 | 11-May-26 | 15-Jun26 | 29-Jun-26 | 2-Jul26 | 16-Jul-26 14-Oct-26
integration of DC power OTM Days
GD-20 it (ks B heetilar) ot Lot 1 (NCT) MD Own 150.00 0 14 35 14 3 14 80 90
BTS sites (P&l) Actual Dates
- : 5
' Supply, installation anc Planned Date 20-Jan-26 | 3-Mar26 | 7-Apr-26 | 21-Apr-26 | 24-Apr-26 | 5-Jun-26 3-Oct-26
integration of Cell Expansion
GD-21 Equipments (Antenna, Lot 1 OTM(ICT)| MD Own 200.00 Days 0 42 35 14 3 42 136 120
Baseband unit & related parts) Actual Dates
(P&)
) ) Planned Date 5.Mar-26 | 16-Apr-26 | 21-May-26 | 4-Jun-26 | 7-Jun-26 | 19-Jul-26 16-Nov-26
Supply, installation and
GD-22 integration of USAU Lot 1 OTM (ICT)| MD Own 220.00 Days 0 42 35 14 3 42 136 120
equipment (EIR) (P&I) Actual Dates
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Description of Procurement Unit Qty Procureme | Approving | Source of | Estimated Costin | Time Code Not Invite/ Tender Tender Approval to | Notification | Signing of | Total time Time for
Package No [Items nt Method | Authority | Funds lakh Tk. for Process | usedin | Advertise Opening Evaluation Award of Award Cotract to Contract | Completion
GOODS Goods Tender of Signature | of Contract
1 2 3 4 5 6 T 8 9 10 11 12 13 14 15 16 17 18
Planned Date 20-May-26 | 30-May-26 | 4-Jul-26 | 18-Jul-26 | 21-Tul-26 | 4-Aug-26 2-Nov-26
Optimization Tools OTM Da
% ys
GD-23 Upgradation (P&) Lot 1 (NCT) MD Own 80.00 0 10 35 14 3 14 76 90
Actual Dates
Planned Date Tan B -Mar- _Mar- _Mar-’ -ADL- 23-May-
Supply of 600 (Six Hundred) — 25-Jan-26 4-Feb-26 11-Mar-26 | 25-Mar-26 | 28-Mar-26 | 11-Apr-26 3-May-26
GD-24  |Pcs. 4G/ 5G Router (Re-Tender)| pes 600 NCT) MD Own 21.00 Days 0 10 35 14 3 14 76 42
(Sales & Marketing) Actual Dates
Regarding ensuring mobile Planned Date 15-Jan-26 | 25-Jan26 | 1-Mar-26 | 15-Mar-26 | 18-Mar-26 | I1-Apr-26 1-May-26
network on a joint-partmership b
i I i ays 0 10 35 14 3 14 76 30
GD-25 basis, IBS to resolve I\I!oblle LS 1 OT™M MD 0 783
Network problem in (NCT) Actual Dates
government employee
hospitals (P&I)
Ty, Installatior
A A Planned Date 15-Jan2S | 25-Jan25 | 1-Mar25 | 15:Mar-25 | 18-Mar-25 | 1-Apr-25 1-May-25
Integration of IBS System OTM
GD-26 Connectivity with Das at DGFI | LS ] (NCT) MD Own 829 Days 0 10 35 14 3 14 76 30
Building, Dhaka Contonment Actual Dates
(P&I)
Planned Date 15-Jan-25 | 25-Jan-25 | 1-Mar-25 | 15-Mar-25 | 18-Mar-25 | 1-Apr-25 1-May-25
Procurement of Laptop from DPM
GD-27 Telephone Shilpa Shangsta pes 50 (NCT) MD Own 20.00 Days 0 10 35 14 3 14 76 30
(TsS) Actual Dates
Total Amount 3,147.92
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ANNUAL PROCUREMENT PLAN
Ministry : Ministry of Posts, Telecommunications and Information Technology Budget : Teletalk Own Fund
Division Posts and Telecommunications Department (PTD)
Agency : Teletalk Bangladesh Limited Financial Year : 2025-2026 (Revised)
Procuring Entity Name and Code Managing Director, Mr. Nurul Mabud Chowdhury
Package No | Description of Procurement | Unit Qty Procureme | Approving | Source of | Estimated Cost in | Time Code for | advertee Invite/ Tender Tender Approval to | Notification | Signingof | Total time Time for
Package nt Method | Authority | Funds lakh Tk. Process EOI Advertise Opening Evaluation Award of Award Cotract to Contract | Completion
Physical Services Tender of Sij of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
g;f:“ed 15-Jan-26 | 4-Feb-26 | 14-Feb-26 | 16-Mar-26 | 23-Mar-26 | 6-Apr-26
Procurement of International OTM(ICT "Planned
Ps-1 Roaming Service Lot 1 ) MD Own 45.00 " 0 10 35 14 3 14
Actual Days
e 20-Jan-26 | 9-Feb-26 | 19-Feb-26 | 21-Mar-26 | 28-Mar-26 | 11-Apr-26 8-0ct-26
BTS Site Infrastructure Sharing LTM Date
Ps-2 Rent from Tower Company Lot 1 MD Own 60.00| Planned 0 3 1
(P&l) (NCT) D 10 3 14 3 4 60
Actual Days
] _— Planned 5
Drive test for Optimizing the 15-Feb-26 | 7-Mar-26 | 17-Mar-26 | 1 6-Apr-26 | 23-Apr-26 | 7-May-26 3-Nov-26
network resources for the LTM Date
PS-3 i@provement of network Lot 1 (NCT) MD Own 25.00| Planned 0 10 35 14 3 14 45
quality by both parameter and Days
phyisical rectifications (P&I) Actual Days
Planned
10-Feb-26 | 2-Mar-26 | 12-Mar-26 | 1 1-Apr-26 | 18-Apr-26 | 2-May-26 29-Oct-26
Maintenance & Customization LTM Date
PS-4 Services of Equipment Identity | Lot 1 MD Own 20.00| Planned 0 1 35 14
Register (P&I) (NCT) Days 0 i 4 60
Actual Days
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Package No | Description of Procurement Unit Procureme | Approving | Source of | Estimated Cost in | Time Code for Advertise Invite/ Tender Tender Approval to | Notification | Signing of | Total time Time for
Package nt Method | Authority | ‘Funds lakh Tk. Process EOI Advertise Opening Evaluation Award of Award Cotract to Contract | Completion
Physical Services Tender of Signature| of Contract
1 2 3 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Leasing core fiber from NTTN [I;::nm 1-Feb-26 | 21-Feb-26 | 3-Mar-26 | 2-Apr-26 9-Apr-26 | 23-Apr-26 20-Oct-26
(Nationwide
LT™M
Ps-5 Telecommunication Lot MD Own 20.00| Planned
Transmission Network) (NCT) Days 4 i - i 3 % b
operators (P&) Actual Days
Maintenance and Support Planned
service of BTS equipment, Date 20-Jan-26 | 9-Feb-26 | 19-Feb-26 | 21-Mar-26 28-Mar-26 | 11-Apr-26 8-Oct-26
transmission equipment, Planned
generator, solar system etc and OTM 0 10 35 14 3 14 120
Ps-6 transportation of fuel at 05 Lot (NCT) MD Own 117.00| Days
(five) TBL BTS sites in
Sundarban and 02 (two) TBL Actual Days
BTS sites in Barishal
Planned 20-Jan-26 | 9-Feb 9-Feb 8
ProtiireieRt o Bacibone Dité -Jan-26 -Feb-26 | 19-Feb-26 | 21-Mar-26 | 28-Mar-26 | 1 I-Apr-26 8-Oct-26
Connectivity (Bandwidth) from LTM
PS-8 1
NTTN Operators on Multiple | Lt ey | MP | Own 280.00 g;;:“ed 0 10 35 14 3 14 120
Routes
Actual Days
Total Amount 567
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ANNUAL PROCUREMENT PLAN

: Ministry of Posts, Telecommunications and Information Technology

Budget

: Teletalk Own Fund

Ministry
Division Posts and Telecommunications Department (PTD)
Agency : Teletalk Bangladesh Limited Financial Year : 2025-2026 (Revised)
Procuring Entity Name and Code Managing Director, Mr. Nurul Mabud Chowdhury
Package No |Description of Procurement Unit Qry Procureme | Approving| Source of | Estimated Costin | Time Code | Advertis Invite/ Tender Tender Approval to | Notification | Signing of | Total time Time for
Items nt Method | Authority | Funds lakh Tk. for Process e Advertise Opening Evaluation Award of Award Cotract to Contract | Completion
WORKS Prequel | Tender of Signature| of Contract
1 2 3 aq 5 6 7 8 9 10 11 12 13 14 15 16 17 18
. Pl d Dat:
Design, survey, supply, and aninecibate 20-Jan-26 | 3-Feb-26 | 10-Mar26 | 24-Mar-26 | 27-Mar-26 | 10-Apr-26 9-Jun-26
Construction of BTS Physical
OT™M Days
WP-1 Infrastructure (BTS Room, Lot 1 (NCT) MD Own 225.00 0 14 35 14 3 14 80 60
Cabinet, Pole, Towers and
others) (P&} Actual Days
Preventive Maintenance Planned Date
works, supply and installation 20-Jan-26 30-Jan-26 6-Mar-26 20-Mar-26 | 23-Mar-26 6-Apr-26 5-Jun-26
of spare parts for Diesel Engine Days
it Generator (DEG), Air Lk 1 OTM MD o 9500 0 10 35 14 3 14 76 60
Conditioners and Ancillary (NCT) o I actual Days
works for different core sites
under System Operations
Department (SO, Dhaka)
Total Value 320.00

s

Bl e~ Duaals

Nurul Oaselin
Deputy Manager
(Procurement)

Teletalk Bangladesh Limited

1)
m2a
X
e
% \\ e a P*Sheene(a\ oL &
Manan Ni:@\\'\o“;\‘ocu‘ QT:QGS“ \E
. S
FProcurement \%
Teletalk Bangladesh Limited e’




ANNUAL PROCUREMENT PLAN

Ministry : Ministry of Posts, Telecommunications and Information Technology Budget : Teletalk Own Fund
Division Posts and Telecommunications Department (PTD)
Agency : Teletalk Bangladesh Limited Financial Year :2025-2026 (Revised)
Procuring Entity Name and Code Managing Director, Mr. Nurul Mabud Chowdhury
Package No |Description of Procurement Unit Qty Procureme | Approving | Source of | Estimated Cost in | Time Code for | advertise Invite/ Tender Tender Approval to | Notification | Signingof | Total time Time for
Package Consultancy Services nt Method | Authority | Funds lakh Tk. Process EOI Advertise Opening Evaluation Award of Award Cotract to Contract | Completion
Tender of Signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Flanned Date 8-Mar-26 | 22-Mar-26 | 26-Apr-26 | 10-May-26 | 13-May-26 | 27-May-26 27-May-27
Software Service Charge for Days
cs-1 Maintenance (Digital Services ) Lot 1 QCBS (NCT) MD Oown 300.00 0 14 35 14 3 14 80 365
Actual Dates
t“:‘?"la"“ 5*:‘(‘:: far Elannd Date 9-Apr-26 | 23-Apr-26 | 28-May-26 | 11-Jun-26 | 14-Jun-26 | 28-Jun-26 25-Dec-26
echnical suppol SIEN,
cs-2 survey, planning, and Lot 1 acss(NCT)| MD | Own 15000 D2 0 14 35 14 3 14 80 180
inspection) fc?r project Actual Dates
feasibility, planning etc. (P&l)
= o Eivareth Planned Date 14-May-26 | 28-May-26 | 2-Jul-26 16-Jul-26 | 19-ul-26 | 2-Aug26 30-Nov-26
rocurement of Sortware for
cs-8 Recruitment, Admission and | each 1 QCBS(NCT)[ ™MD own 150.00 Days 0 14 35 14 3 14 80 120
Others (Digital Services) Actual Dates
. N Planned Date 1-Feb-26 | 15-Feb-26 | 22-Mar-26 | S-Apr-26 | 8-Apr-26 | 22-Apr-26 21-Jul-26
rocurement of Software tfor
cs-9 Automation (Sales & each 2 QCBS [NCT) MD own 132.00 Days 0 14 35 14 3 14 80 90
Marketing) Actual Dates
5 — Planned Date 16-an-26 | 26-an-26 | 2-Mar-26 | 16-Mar-26 | 13-Mar-26 | 2-Apr-26 1-Jul-26
rocurement of or
Cs-10 NTMC, BTRC, IT and Regulatory| each 4 QcBs(NCT)|  MD own 30.00 Days 0 10 35 14 3 14 76 90
Issue (IT & Billing) Aetug) Dates
Procurement of Software Planned Date 13-Feb-26 | 23-Feb-26 | 30-Mar-26 | 13-Apr-26 | 16-Apr-26 | 30-Apr-26 29-Jul-26
Secutiry (D-DOS, WAF, Data Days
Cs-11 ™ each 30 QCBS (NCT) MD own 100.00 0 10 35 14 3 14 76 90
backup Solution) (IT & Billing) Actual Dates
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(

Package No |Description of Procurement Unit Qty Procureme | Approving | Source of | Estimated Cost in | Time Code for | advertise Invite/ Tender Tender Approval to | Notification | Signingof | Total time Time for
Package Consultancy Services nt Method | Authority | Funds lakh Tk. Process EOI Advertise Opening Evaluation Award of Award Cotract to Contract | Completion
Tender of Signature | of Contract
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
Planned Date 15-Mar-26 29-Mar-26 3-May-26 17-May-26 20-May-26 3-Jun-26 1-Sep-26
Procurement of Software for
1 N i
5212 R Billing (Digital Services) | S QcesiNeTy|.  MD L 250.00 | Days 14 35 14 3 14 80 %0
Actual Dates
Total Amount 1,112.00

W3

d—ed =20

Nurul Oaselin
Deputy Manager
{Procurement)

Teletalk Bangladesh Limited




Annual Procurement Plan (Goods Procurement)

Ministry/Division : Ministry of Post and Telecommunication 3udget : Development
Agency : Teletalx Bangladesh Limited Financial Year 1 2025-2026
Procuring Entity, Name & Coce : Md. Nizam Uddin, Project Director
Project/Programme Name & Code : Expansion of Teletalk’s network up to rural areas and Network readiness for 5G Services
Package | Description of Procurement Package [ Unit| Qity |Procurement | Contract |Source of | Estimated Cost | Time Code for | Invite/ Tender Tender |Approvalto | Netification | Signing of | Totaltime to | Time for
No |GOODS ‘ Method & | Approving Funds inleeTk. | Process | Advertise | Opening | Evaluation | Award of Award Cotract Centractof | Completion
Type Authority | | Tender | | Signature of Contract
1 2 S & 5 6 l 7 8 g 10 11 ' 12 13 14 | is5 16 17
Supply. Istallation ana lafined Date = = _ 5=
I o -Nov- -Nov-, -Dec- -Jan- 4-Jan- 1-Feb- 1-Jun-26
bnet integration of Small Cells in = ; L e T s 1-Nov-25 | 29-Nov-25 | 20-Dec-25 | 17-Jan-26 24-jan-26 | 21-Feb-26 21-Jun-26 |
Indoor Buildings and other indoor | °* | ? RV EETY i 3ny, g 40 Days o 28 21 28 7 28 112 120
solutions («FraE=Es #5-5) ! Actual Days
| | anned Dat -Cct-25 | 15-Nov- -Dec- -Jan- 10-Jan- Feb- -May-
cou10 |7 e e SR e 5 ! 1 = et s it Pl ﬂD d Date | 4-Oct-25 | 15-Nov-25 | 6-Dec-25 | 3-Jan-26 10-Jan-26 | 7-Feb-26 . ! 8-May-26
| o TS W TR e i T™M (ICT) o ° 764.00 ays o o 21 28 7 28 | 16 | w0
| Actual Days |
SUPPTY. TIISTaITa IO aT - 1
Pl d Date |13-Aug- -Sep-] Holuds -Nov- -Nov-. _Dec-; Mg |
S0 integration of Transmission 45 ; e i s S anned Date | 13-Aug-25| 24-Sep-25 | 15-Oct-25 | 12-Nov-25 | 19-Nov-25 | 17-Dec-25 16 i\:} 26
Equipment (SDH. DWDM and y 5 (cn pis & TR Days o 42 2L 28 Z 20 126 220
Snare narts and etcy Actual Days
Zrert Ribe A5 R TR 6 Planned Date | 5-Oct-25 | 19-Oct-25 | 9-Nov-25 | 7-Dec-25 | 14-Dec-25 | 11-Jan-26 11-May-26
GD-20 | 2FfEers sfbemm Srdw 7ETEz 6 T Lot 2 OTM (NCT) PD GoB 618.38 Days 0 14 21 28 7 28 98 120
(ETE) Actual Days
Supply. installation and Planned Date |24-Nov-25| 5-Jan-26 | 26-Jan-26 | 23-Feb-26 | 2-Mar-26 | 30-Mar-26 28-Jun-26
GD-31 |integration of CS Core Network Lot b OTM (iCT) PD GoB 921.65 Days o] 42 21 28 7 28 126 90
System Actual Days
Planned Date | 1-Jan-26| 15-Jan-26 | 29-Jan-26 | 5-Feb-26 | 12-Feb-26 | 12-Mar-26 10-Jul-26
GD-33 | Supply of Mobile BTS Lot 1 OTM (NCT) PD GoB 200.00 Days 0 14 14 7 7 28 70 120
Actual Days
S o Planned Date | 1-Jan-26| 12-Feb-26 | 5-Mar-26 | 2-Apr-26 9-Apr-26 | 7-May-26 4-Sep-26
P Supply of Billing & Digital et g e e - 5 = T = it 2 - =5
-34 | g orvices Platform o (icT) BeD °© 2,400.80 ays o e v 21 28 7 28 126 120
Actual Days
. & Planned Date 1-Feb-26| 1-Mar-26 | 22-Mar-26 | 19-Apr-26 | 26-Apr-26 | 24-May-26 21-Sep-26
GD-35 Supply: metallation and Lot 2 BPM {ICT] MD GoB 1,655.55 D - - = = =
2 lintegration of Geolocation System M) = s s 9 28 21 28 LS 8 22 20
Actual Days

q&
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Md. Maruf Hossain

Manager Md. Mustofa Alig Mohd. Shamsuzzoha Md. Nizam Uddin
Rural Network Expansion Prc;;ecf‘ss'su""'t Project Director Deputy Project Director Project Director (Acditional Charge)

Rural Network Expansion Project Rural Network Expansion Praject Rural Network Expansion Project



Ministry/Divisicn

Agency

Procuring £

‘ame & Code

iy, N

Project/Programme Name & Code

: Teletalk 3angladesh

WMinistry of Post and Telecommunication Bucget : Development

1 2025-2026

Financial Year

: Md. Nizam Uddin, Project Director

: Expansion of Teletalk’s network up to rural areas and Network readiness for 5G Services

Package | Description of Procurement Package Unit Cty |Procurement | Contract { Source of I Estimated Cost | Time Code for | Invite/ Tender 1‘ Tender iAcg;oval to | Notification | Signing of | Totaltimetc | Time for 1
No |GOODS | Method & | Approving | Funds | T, | Process | Advertise | Cpening | Evaluation | Award of Award Cotract Contractof | Completion i
Tyoe Authority | | ! Tender Signature of Contract |
1 2 3 4 5 6 | 8 | 9 o S SR T 12 13 14 15 16 17 |
i [ | Plannec Date | 24-Sep- -Oct- -Oct-25 | 26-Nov- -Dec- -Dec- 30-Apr-26 |
T T TRTRER TR AT ¥ - o - | i Date | 24-Sep-25| 8-Oct-25 | 29-O¢i-25 | 26-Nov-25 3-Dec-25 31-Dec-25 C pn |
GD-36 & TR (T e, 8, €) Lot 3 CTM(NCT) | Ministry | Ge3 | 2,412.91 Days 1 0 14 21 28 7 28 o8 120
| | Actual Days | |
| ! oo e 9-Oct- Nov-75 T 14-Dec-25 1-Jan-26 | s Aug-26 |
¥ ST (IS PO ! Planned Date ' 5-0Oct-25 | 19-Oct-25 | 9-Nov-25 7-Dec-25 14-Dec-25 | ll-Jan-26 ! 19-Apr-26 17-Aug-26 |
GD-37 (emrrRerEs 5.3 Lot 1 OTM™ (NCT) PD | GoB 204.34 Days | o] 14 21 28 7 28 | 98 120
! Actual Days | | | |
| | Daty & & _ 3 = B ErE - | 19-Noy-: | 174 el | 16~/ i
RTR IR (RTRER, €Re TR 26 i Planned Date | 10-Sep-25| 24-Sep-25 | 15-Oct-25 | 12-Nov-25 J 19-Nov-25 | 17-Dec-25 ! 16-Apr-26
GD-40 AR (el B, 8. @) Lot 3 CTM (NCT) MD GoB 147634 Days o 14 21 28 | 7 | 28 | 98 | 120
Actual Days | |
Planned Date | 11- -Sep- -Oct- 13-Nov- -Nov-25 -Dec- 17-Apr-26 |
R T S S B anne! 1-Sep-25| 25-5ep-25 | 16-Oct-25 3-Nov-25 | 20-Nov-25 | 18-Dec-25 pr-2 |
GD-45 pRE———— Lot 1 QOTM (NCT) ™MD GoB 359.26 Days 0 14 21 28 7 28 98 120 |
= Actual Days
TARTERSTE (e WG Ameay G | Planned Date | 1-Oct-25 | 29-Oct-25 | 19-Nov-25 | 17-Dec-25 | 24-Dec-25 | 21-Jan-26 21-May-26
GD-47 |57 Febw (werr, #Re, w1Efe 5 wve Lot 5 OTM [NCT) Ministry GoB 3,450.00 Days 0 28 21 28 7 28 112 120
T FS-yo00 WL Actual Days
Planned Date | 1-Apr-26 | 22-Apr-26 | 13-May-26 | 10-Jun-26 | 17-Jun-26 | 15-Jul-26 12-Nov-26
GD-48 | Developlment of Planning Tools Lot 1 OTM (NCT) PR GoB 50.00 Days o) 21 21 28 7 28 105 120
Actual Days
Total Value of Goods Procurement 20,549.53 |
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Md. Maruf Hossain  {Id; Mustofd Al
Manager hssistant Project Director -

Rural

Network Expansion Project pyral Network Expansion Project

Mohd. Shamsuzzoha

Deputy Project Director
Rural Network Expansion Project

i

Md. Nizam uddin
project Directof (Additional Charge‘,.
Rural Network Expansion Project



Annual Procurement Plan (Services Procurement)

Ministry/Oivision : Ministry of Post and Telecommunication Budget : Development
Agency : Teletalk Bangladesh Limited Financial Year 1 2025-2026
Procuring Entity, Name & Code : Md. Nizam Uddin, Project Director
Project/Programme Name & Code : Expansion of Teletalk’s network up to rural areas and Network readiness for 5G Services
Packag | Description of Procurement Package Unit | Qty| Procurement Contract | Source s Time Code for | Invite/ Tender Tender Approval to | Notification Signing of |Totaltimeto | Time for
Estimated
e No |SERVICES Method & Type| Approving |of Funds Costin Lac Tk Process Advertise | Opening | Evaluation Award of Award Cotract Contract of | Completion
Autherity ) Tender Signature | of Contract
1 2 3 4 ] 6 7 8 9 10 11 12 13 14 15 16 17
o TR TR (TR, T, R, Planned Date | 5-Dec-25 | 19-Dec-25| 2-Jan-26 9-Jan-26 16-Jan-26 13-Feb-26 24-Apr-26 12-Aug-26
Sp-2 ey e e lot | 5 OTM (NCT) PD GoB 200.00 Days 0 14 14 7 7 28 70 180
Actual Days
9% T B QR SE5E 20T TR TEELEL G (RgR Planned Date | 10-Dec-25| 24-Dec-25 | 7-Jan-26 14-Jan-26 1-Jan-26 18-Feb-26 29-Apr-26 18-Jun-26
SPN-3 |35 ®eoule #R @2 NS MI0E AUEsIeY %R | ot | 5 LTM (NCT) BoD GoB 720.00 Days 0 14 14 7 7 28 70 120
=) Actual Days
p -Sep- . Sap-. _Sep- -Sep- _Oct- -Nov- -Jan- -Mar-
BrewrE T ors e S SR T lanned Date | 1-Sep-25 | 8Sep-25 | 22-Sep-25 29-Sep-25 6-Oct-25 3-Nov-25 S-lan-26 3-Mar-26
SPN-5 STET (3000 W35 [DE S LTM (NCT) CCGP GoB 11,868.00 Days 0 7 14 g 7 28 63 120
Actual Days
Planned Date | 3-Apr-26 | 17-Apr-26 | 1-May-26 8-May-26 15-May-26 12-Jun-26 21-Aug-26 10-Oct-26
H2ge @ *hE TR @ BT TR S = £ i Lt it =
SPN-7 e o} il P2 LTM (NCT) MD GoB 600.00 ays Q 14 14 7 7 28 70 120
Actual Days
Planned Date | 10-Apr-26 | 24-Apr-26 | 8-May-26 15-May-26 22-May-26 19-Jun-26 28-Aug-26 17-Sep-26
Soita #2ge @ =g TR @i s siel 3 = : E i g i
(sofBpoofER TTEEY ST Lot LTM (NCT) BoD GoB 792.00 ays 0 14 14 7 7 28 70 90
Actual Days
Planned Date | 26-Apr-26 | 10-May-26 | 24-May-26 | 31-May-26 7-Jun-26 5-Jul-26 13-Sep-26 | 3-Oct-26
oré =27 6 "5 GRS @I AssIne we (sfEfy 5 £ 2 L v E
9 | rtra ) ot [ 3 | LTM(NCT) PD GoB 189.00 ays 0 14 14 7 7 28 70 0
Actual Days
Planned Date | 26-Aug-25| 9-Sep-25 | 23-Sep-25 | 30-Sep-25 7-Oct-25 4-Nov-25 13-Jan-26 | 4-Mar-26
SPN-11| Rfax 725 (/&™) SfRaed o (38 #E 200 3725) | Lot | 2 OTM (NCT) PD GoB 59.60 Days 0 14 14 7 7 28 70 120
Actual Days
Total Value of Services Procurement 14,428.60
. i
4 ( g 1o % Md. M : -2
Md I\Aaruf Hossain oo r*;fefct’? Ali- Mohd. Shamsuzzoha Md. Nizam uddin :
: Ct Director ; i 5 it harge
e ?uﬁf Network Expansion Project g PLOEJEﬁ D"recPtc'rect Project e (.D.dd\'uaf‘fﬂ CPrcg'sect
i f t twork Expansion Proj nsion
Rural Network Expansion Projec Rural Ne p Rura! Network Exp3




Annual Procurement Plan (Works Procurement)

Ministry/Division : Ministry of Post and Telecommunication Budget : Development
Agency : Teletalk Bangladesh Limited Financial Year : 2025-2026
Procuring Entity, Name & Code : Md. Nizam Uddin, Project Director
Project/Programme Name & Code : Expansion of Teletalk’s network up to rural areas and Network readiness for 5G Services
1 | Contract | invites | | i Time for 1
| Package |Description of Procurement Package | Procurement Source of | Estimated Time Code | 2 g Tender | Tender | Approvalto | Netification | Signingof |Totaltime to Contract 5.3 0
! . e | = Approving 5 s : Advertise 5 1 | % = : | e Completion of
No WORKS | Method & Type 3 Funds | CostinlacTk.| forProcess : Opening | Evaluation Award of Award Cotract | of Signature = i
| | Autherity Tender | Contract
1 | 2 | 3 | 4 S 6 7 8 9 1C 11 12 13 14 15 16 17
! ‘ Planned Date 1-Feb-26 I 1-Mar-26 22-Mar-26 5-Apr-26 12-Apr-26 10-May-26 16-Aug-26 | 8-Aug-26
| i t l J
| WP-2 |Relocation of MW, BTS Sites, and Cthers | Lot | 3 | CTM {NCT) PD ‘ GoB 505.17 Days o | 28 b Jo 1 14 7 28 ag | 50 1
H | | | 1 | | i
! | I | | i Actual Days | }
f [ | I
| | 1 | ‘ Planned Date| ~ 1-Oct-25 11-0ct-25 | 25-Oct-25 1-Nov-25 8-Nov-25 6-Dec-25 10-Feb-26 i 4-Jun-26
b e [N R e | | 3 | ommpen o0 G 7217
| { | Lot !} T { of : | 0 1 i | |
(#R8 FZ¥E To-0, 8 8 @) | i iNen ¥ 8 2 r Days ’ 2 il 14 z z - 28 T £o + 150
! ‘ | | Actual Days | |
T
|
RSaR TR e, a5, o AR Planned Date| 10-Sep-25 | 20-Sep-25 | 4-Oct-25 11-Oct-25 18-0ct-25 | 15-Nov-25 20-Jan-26 14-May-26
WP-5 | TETH FRIHL, FIEH 9 HHH (FRE TEAT To-2, Lot 3 OTM {NCT) PD GoB 753.00 Days 4] 10 14 s P 28 66 180
s 8a)
Actual Days
T G 7R WE5 em, "has Planned Date|  5-Oct-25 2-Nov-25 | 23-Nov-25 21-Dec-25 28-Dec-25 25-Jan-26 17-May-26 25-May-26
WP-12 | #=/GreaTe fownss, FITE, 7R 6 Fom (3T Lot 2 OTM {NCT) Ministry GoB 5,370.41 Days 0 28 21 28 7 28 112 | 120
%1% Y00 F1E |
oo H1E0) | Actual Days
1 Planned Date| 5-Oct-25 19-Oct-25 2-Nov-25 9-Nov-25 16-Nov-25 14-Dec-25 22-Feb-26 13-Apr-26
Wb | e w AR ) 2 | ot™(NeT) PD GoB 400.00 3 7 120
= P ot ol 4
(37 #TF 00 IR i Days 0 14 14 7 7 2 [¢]
Actual Days
e WIHAR AEL, GIRR, ¢ TSR Planned Date|  5-Oct-25 19-Oct-25 | 2-Now-25 | 9-Nov-25 16-Nov-25 | 14-Dec-25 22-Feb-26 13-Apr-26
WP-14 | WET WAL, LA™ 8 H7H (27 T 200 Lot 2 OTM (NCT) PD GoB 459.87 Days 0 14 14 7. 7 28 70 120
fiz2) Actual Days
Total Value of Works Procurement | 8,216.17
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