
The Directors'Report

DearShareholders,

The Board of Directors of Teletalk Bangladesh Limited welcomes you to the 18tl, Annual
General Meeting of the Company. We take the pleasure of presenting the operational activities
and the audited financial statements for the year ended on 30 lune 2022, along with the
auditors' report. On behalf of the Company's Board of Directors, I express my sincere gratitude
to the shareholders, the customers, and the employees for their support and trust extended to
us throughout the years.

.1

Impact of ilobite Technology on the Socio-Economic ltevelopment of
Bangladesh

Bangladesh has achieved remarkable socio-economic progress in recent years. The economy
was growing consistently for over a decade due to rising productivity, crossing the To/o

milestone in FY 2075-L6 and the B%o milestone in FY ?OLB-L1. However, the COVID-19
pandemic reduced the growth rate to 3.45o/o in FY 2019-20. The economy grew by 6.940/o in
FY 2020-2L According to Bangladesh Economic Review z\zz,the GDP growth stood at7.ZS
percent in FY 202L-22 based on the provisional estimates of BBS. The economy grew at an
average of 6.80/o during the last decade due to rising productivity. The country's agricultural
sector has recorded one of the fastest productivity growth rates since 1995, avera ging 2.7
percent per year (second only to China), helped by a sound and consistent pdlicy framework
and investments in technology and rural infrastructure. These have contributed to a sharp fall
in poverty from 44.2o/o in 1991 to 29.5o/o in 2020, supported by sustained economic growth.
Recently, Bangladesh has ranked Sth out of L27 countries in the Nikkei Covid-19 Recovery
Index.

Bangladesh has also recorded considerable improvements across several human development
indices (HDIs), including adult literacy, life expectancy at birth, and gender parity in school
enrolment. Ranked 5Oth out of 153 countries, Bangladesh is the only country in South Asia in
the top 100 of the 2020 Global Gender Gap Index. The country is also progressing with the UN
SDGs, achieving two out of the 17 goals. The internet and digital technology have been vital
tools in connecting people to new opportunities and life-enhancing services, driving economic
growth, and advancing progress toward the UN's SDGs. In Bangladesh, mobile remains the
primary means of internet access. It continues to be the principal technology for reaching the
underserved, primarily low-income populations, women, and those in rural areas.

According to GSM Association, the mobile industry's contribution to socio-economic progress
in Bangladesh can be seen in the $16 billion of economic value from mobile technology and
services in2019, equivalentto 5.3 percent of GDP. This includes the directimpact of the mobile
ecosystem and the increase in productivity and efficiency throughout the economy brought
about by the use of mobile technologies across various sectors. As Bangladesh continues its
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developmeng mobile services will play an even more significant role in the efforts to achieve
socio-economic progress.

Mobile technology has contributed extensively to realizing the key priorities of Digital
Bangladesh and the social and e'conomic goals of both Vision 204l andthe UN SDGs. The key
priorities of Digital Bangladesh primarily rely on mobile platforms and services. Following are
the pillars of Digital Bangladesh and the impact of mobile technology on them:

Table 7: Mobile Technology's Impact on Digital Bangladesh

Taking government services to citizens' doorsteps

i Increasing productivity and competitiveness through the use of Indirect

Mobile technology also enables various digital services such as e-commerce, e-banking, mobile
bill paymbnt, call centel health care seryices, caller tune, mobile ticket reservation, mobile
banking voice-based info, vehicle tracking systems, mobile money, news updates, etc. that
directly support the goals of the Five Years Plans (FYPs) and United Nations Sustainable
Development Goals (SDGs).

The Telecommunications Industry and the Present Scenario in Bangladesh

Bangladesh's telecommunications sector has proved to be one of the most promising sectors
with significant growth potential. The subscriber base has seen an increase in the past couple
of years. The sector has flourished in the country in recent years mainly due to competitive
voice, SMS, and data rates with affordable SIM prices offered by mobile network operators
(MNO). The services of the MNOs are now not limited to only voice calls or SMS. They have
expanded their business rapidly by offering diversified packages and services, e.g. e-

commerce, digital finance, mobile bill payment, call center, health care management, disaster
management mobile ticket reservation, voice-based info, vehicle tracking systems, mobile
money, news updates, and many others.

However, the telecommunication system as a whole is not just the mobile network operating;
rather, it's a complex chain of interconnected apparatus. Bangladesh Telecommunications Act
2001 defines the 'telecommunication system' as "a combination of the telecommunication
apparatus [e.g. switching system, transmission apparatus, terminal apparatus, satellite etc.)

whether or not these equipments are visibly connected with one another, or whether or not
they are combinedly used in the transmission or reception of any information or message".

The MNOs are Access Network Service operators [ANS), meaning those with direct access to
the subscribers. They are the front layer of the telecommunication system, severely dependent
on the other apparatuses. Following is a summary of the overall sector:
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Figure 1: The Apparatuses of Telecommunications System in BD
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The MNOs started their journey in 1991 in Bangladesh. Since then, several operators have
entered the country's market backed up by massive foreign investments. Currently, four MNOs
are operating in Bangladesh. They are- Grameenphone Ltd [GP), Robi Axiata Ltd [Robi),
Banglalink Digital Communications Ltd fBanglalink), and Teletalk Bangladesh Limited

fTeletalk). Apart from Teletalh the rest of the MNOs are owned and controlled by different
international telecommunications operators. Under the regulations of BTRC, all of these
mobile network operators have played a vital role in the digital transformation of Bangladesh.

The total number of Mobile Phone subscriptions reached 184.45 million at the end of fune
2022. Following is a brief description of the four MNOs operating in Bangladesh:

IjiiA_h6B.l pg.3

:

i

!
1

t

I

i
I

:
I

l
I

J

I
t
i
;

;
l

t
I

1

s*{:
I
i

a

I

-1
1

1.

]

i

I
i

{-
tj

t
]

l

iL

^ A r.---/t-t\M
\\



Table 2: The four MNOs of BD (as of June 30, 2022)

Regulatory Enuironment

Bangladesh Telecommunication Regulatory Commission (BTRC) was formed on |anuary 31,
2002, under the Bangladesh Telecommunications Act 2001, to facilitate stable socioeconomic
developnient and to provide a dependable telecommunication environment in the country.

Clause 29 of the Act defines the following broad objectives of the Commission-

(a) to encourage the orderly development of a telecommunication system that enhances

and strengthens the social and economic welfare of Bangladesh
(b) to ensure, in keeping with the prevalent social and economic realities of Bangladesh,

access to reliable, reasonably priced, and modern telecommunication services and
internet services for the greatest number of people, as far as practicable

(c) to ensure the efficiency of the national telecommunication system and its capability to
compete in both the national and international spheres

(d) to prevent and abolish discrimination in providing telecommunication services, to
progressively effect reliance on competitive and market-oriented system, and in
keeping with these objectives, to ensure effective control of the Commission

(e) to encourage the introduction of new services and to create a favorable atmosphere
for the local and foreign investors who intend to invest in the telecommunication
sector in Bangladesh.

As per the Act, the Commission is responsible for formulating policies for establishing
operating, regulating, maintaining telecommunications establishments, and providing
various telecom services in the country. Besides, fixing charges on the subscribers,
ensuring the benefits for the subscribers, and ensuring people's rights for the teleservices
are also tasks of BTRC.
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Significant Euents of the Telecom Sector of Bangladesh in the Last 5 Financial
Years

FY Events
FY2021-22 o BTRC instructed mobile operators to launch data packages with

'unlimited'validity.
Nearly $1.24 billion was raised from the auction for the 5G spectrum on
March 37,2022. GP and Robi each acquired 60MHz in the 2.6GHzband.
Teletalk acquired 30MHz and Banglalink 40MHz in the 2.3GEzband.

Bangladesh entered a new era as the government inaugurated the 5G

mobile network service through Teletalk on December LZ,2021.The
service was initially launched on an experimental basis in six areas in the
co-u-ntry_:

FY2020-2r o Covid-19 had significantly impacted the telecom section, and Bangladesh
is no exception. The country faced the second wave in FY2020-21,
leading to decreased customer acquisition and retention.
The work-from-home scenario has become the new normal during the
pandemic, and the telecommunication sector has been a vital part of it.
Tax structure for mobile internet is 2L.75o/o (5o/o VAT, l5o/o

supplementary duty & Lo/o surcharge) and for voice services is 33.25%

[15% VAT, 150/o supplementary duty & 1% surcharge)
FY20t9-20 The country faced the first wave of the Covid-19 pandemic. The telecom

operators lost more than 46 lakh subscribers between February 2020
and May 2020. Meanwhile, subscriptions to broadband connections fthe
main alternative to mobile internet) increased by 4Lo/o during the
mentioned months.

Mobile network operators became one of the frontline service providers
of Bangladesh during the general holidays imposed to control Covid-19.
The trend continued in the subsequent limited economic activity days as

well.
o Economic value of mobile technology and services was equivalent to

5.3% of Bangladesh's GDP.

FY201B-19 o The government reduced the VAT rate on mobile internet to 5%o to
facilitate digitalization.

o BTRC fixed Tk 0,45 per minute fexcluding VAT/Tax/SD) as the uniform
minimum cal] rate for all mobile phone operators.

FYZOI7-LB Mobile number portability (MNP) service was launched.
BTRC issued 4G licenses to all four operators.
Teletalk launched 4G services in December 2018.
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Teletalk- the State-Owned IIIIO of Bangladesh

Since the inception of mobile telecommunication technology in Bangladesh, the market has

been dominated by private telecom operators owned primarily by foreign companies. This
resulted in unaffordable tariffs and a lack of innovation for the betterment of marginal citizens
of the country. To ensure control over this oligopolistic markeg the Executive Committee of
the National Economic Council (ECNEC) decided in2002 that a State-Owned Enterprise (SOE)

in the form of a public limited company would be established in the telecommunications sector
with the following four objectives:

To provide mobile telephone service to the people from the public sector
To ensure fair competition between public and private sectors and thereby
safeguard the public interest
To meet a portion of the unmitigated high demand for mobile telephone
To create a new source of revenue for the government.

To make that idea a reality, the Government initiated the "10 [Ten) Lakh T&T Mobile
Telephone Project ftst Phase- 2.5lac)" through Bangladesh Telegraph & Telephone Board

IBTTB) [currently Bangladesh Telecommunications Company Limited). At the same time, on
December 26,2004, a state-owned company, Teletalk Bangladesh Limited, was incorporated
to implement the four objectives of the Government. The company was given the Certificate of
Commencement of Business on the same day, and the commercial operation was launched on
March 31,2005. Upon completion of the BTTB project its assets (worth BDT 643.86 crore)
were handed over to Teletalk in 2008 via MoPTIT.

The authorized and paid-up capital of Teletalk are BDT 2000 crore and BDT 1311.60 crore,
respectively. One hundred percent of the company's shares are owned by the Ministry of Posts,

Telecommunication and Information Technology [MoPTIT) of the Government of the People's
Republic of Bangladesh; hence the People of Bangladesh are the true owner of Telefalk. The
entity is registered under the Registrar of f oint Stock Companies and Firms IRJSC) as a public
limited company, and the Posts and Telecommunication Division [PTD) of MoPTIT is its
controlling authority.

Since its commencement, Teletalk has been disrupting Bangladesh's oligopolistic mobile
telecommunication market by stabilizing the overall tariff rates to an affordable level for the
citizens. Teletalk offers mobile voice, SMS, and data services, as well as unique value-added
services. Teletalk has affordable and customizable packages to suit the mobile
telecommunication needs of all citizens of Bangladesh. Teletalk will always provide services
aligning with the Government's vision of not considering only the business case but also the
betterment of Bangladeshi citizens.

The llational Telecommu nications Policy-z0l8 a nd Teletalk

The National Telecommunications Policy 2018 [NTP-2018) is created to provide affordable
and universally accessible quality telecommunication services to support the nation's

l.
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sustainable developmentgoals ahd integrate the countrywith the global knowledge economy.
Point 6.3.7 of the polirystates that the government will ensure appropriate regulatory
measures to create and maintain a competitive environment in the telecommunication sector.
Teletalk- the state-owned MNO acts as a tool of the government for price control in the mobile
telecommunications market. It is also a direct instrument of the government for establishing
the fourth pillar of Digital Bangladesh, which is- 'Connecting Citizens'; and an indirect one for
the otherthree pillars-'Digital Government','Human Resource Development', and'lT Industry
Promotion'.

Point 6.1.4 of the NTP-2018 states that to ensure affordable and universal access, the
government will expand networks and iervices in marginal areas to enable economic and
social inclusion by redirecting some industry revenues. For that, as a state-owned MNO,
Teletalk is committed to providing the marginal citizens of Bangladesh with mobile
telecommunication. services.' Hence, Teletalk is focused on expanding the mobile
telecommunication network not only in high revenue earning areas but also in the hard-to-
reach areas ofthe country where private operators are uninterested in doing so due to a lack
of financial profit. As a result, Teletalk is the only MNO to provide appropriate mobile network
coverage for the citizens of remote areas (e.g. the Sundarbans, Chittagong Hill Tracks, Haors-
Baors, Coastal Belt, etc.) of Bangladesh. These expansions are funded by MoPTIT's Social
Obligatory Fund, usage of which are included in points 7.3.1to7.3.4 of theNTP-2018.

Aligning with the NTP-20L8's points 6.7.3 (support innovative e-services and m-services in
important social sectors) and 6.7.6 (encourage innovative use of telecommunications and
related technologies and services.) Teletalk was the pioneer in digitalizing various services of
the government. Some of the innovative Value-Added Services of Teletalk are- result
processing, re:scrutiny, result archiving of PSC, ISC, SSC, and HSC Archiving the results of
board exams (like fSC, PSC, SSC& HSC), digital admission services of schools, colleges, and
universities, utility bill payment system for BREB by own arrangement and through bKash, etc.
Most importantly, to facilitate the idea of 'Digital Government', Teletalk has digitalized the
application procedure for government jobs. The company has a dedicated job application site
called'Alllobs by Teletalk'. It is the first and the most prominent digital job application portal
in the government sector. This ihnovative service has eliminated the hassle of the obsolete
manual application procedure for the millions of job seekers in the country.

The NTP-Z018 states that the government is committed to enhancing the competitiveness of
state-owned enterprises. In this regard, the government will encourage the state-owned
telecommunications enterprises to adopt competitive business strategies, including human
resource development, management restructuring, partnering with the private sector, and
attracting local or foreign investment (7.10.1), encourage the state-owned enterprises to
identify and explore the scope of strategic and operational synergies among themselves for
infrastructure creation, manufacturing, and service provision (7.L0.2), establish key public
telecommunications infrastructure in collaboration with the state-owned enterprises to
enhance capabilities in the matters of national security, disaster management, e-service
delivery and serving the underserved (7.10.3). Following these points of the NTP, Teletalk is

closelyworkingwith its sibling organizations (i.e. BTCL, TSSL and BSCCL) to establish a robust,
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secure and sustainable state mobile telecommunication network. At the same time, Teletalk is
working with state entities (e.g. BPSC, BREB, Ministry of Education and countless others) to
establish a strong digital government services infrastructure.

Gurrent Gapacity and Gouerage of Teletalk's lletrrork

Teletalk's primary service as a state-owned MNO is to ensure a robust, stable, and efficient
mobile telecommunication network for the citizens of Bangladesh. In other words, the
'Connecting Citizens' pillar of the vision of Digital Bangladesh has always been the primary
service of Teletalk. As of fune 30,2022, Teletalks network coverage and services are in 64
districts and 485 Upazilas in Bangladesh.

Table 3: Network Information of Teletalk (as of 30 June 2022)

S/N Particular 3G4G 2G
1 Band-wise

Spectrum
Allocation funit)

1800: 5/70MHz 2100:5/l0MHz
2100:5/l0MHz 900: 2.5 MHz

900: 5 MHz
1800: 10 MHz

2 Capacity funit) 72 Gbps Backhaul Capacity
90 Gbps Backbone Capacity.

Coverage-
Geographical
(o/o')

3Bo/o 5Lo/o 59o/o

64646r
^4

Coverage-
Districts [No.)
Coverage-
Upazilas [No.)

373 483 490

Coverage-

7 No. of Sites
(Shared)
No. of Sites

IOwn)

4Bo/o

1 180

60o/o

1B5B

7Bo/o

2307

2348 300L 3338

5645

To provide affordable mobile telecommunication service to marginal citizens of the country
Teletalk has established network services in some very remote and hard-to-reach areas of the
country such as Chittagong Hill Tracks, the Sundarbans, and the Haors & Baors.

Ongoing Network Expansion Proiects of Teletalk

Teletalk currently has three ongoing network expansion projects. These projects will add 3820
more sites to Teletalk's network infrastructure and increase the existing sites' quality of
service (QoS). Following is a brief description of these projects:

No. of Sites

[Total)
3528 4859
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Implementation

Md,

01-Dec-2021to 30-

Nov-2023
i 01-OCt-2018 to 31-

t OcI-ZOZZ

Source of Public
Fund ILOC, 6.38% Teletalk

Teletalk Focuses on Serving the Marginal Citizens of Bangladesh

Teletalh being a state-owned entity, does not look only for financial profit; rather, it focuses

on the country's socioeconomic development. In fact, out of the four objectives of the
Government for creating Teletalk, the first three focus on economic gains. This is why Teletalk
is interested in establishing a solid state-owned mobile telecommunications network in
remote areas of Bangladesh where private operators are not interested due to insignificant
business opportunities. Currently, Teletalk is focusing on providing voice, data, and digital
services to the following segments:

),lilltir ia:;i
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Proiect Director : Md. Khayrul Ha$an,

Joint Secretary

0l-lun-2021to 30-

lun-2023
Estimated,,,:
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Summary
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[shared - 2500, own

- 500) wili be

installed to eniure
4G network up to

. RuralAfC-as 3o, the
existing 1000 sites
will be upgrided to
provide aG network
along with necessary
Access, Core

Network Support,
and iranimission
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be ieplaced
completely, ind the

, capaciB of 2000 sites
willbe increased.

0.10lo financial &
L2.43o/o physical

6% physical 6%o financial & 6.10/o

physical
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Marginal citizens of the country [especially the citizens living in remote areas)
Students ofthe country

The job-seeking population of the country
The women of the country
The government entities of the country

Following is a brief description of Teletalk s segment-wise ongoing services and its
beneficiaries:

Table 4: Major Segmented Services of Teletalk (as of June 30,2022)

a

a

a

a

o

i_.,.'_ ..--....._.... __.._...._*-_ __

i Segment
i-- ----.-.-..*--***".'"- - .

: 1-. Marginal
: Citizens

i. St"d;n6''

3. fob Seekers

: 4. Women

l

Service Description
Establishing . A strong state-owned mobile

Mobile Networks : telecommunication network for
in Remote Places r the citizens living in remote areas

. of Chittagong Hill Tracks, the

: Sundarbans, the Haors & Baors, the
: Coastal Belt etc.

$"fiiiir'y_.'
All citizens of
Bangladesh

Shotoborsho SIM ,

Package 
.

i

Agami SIM

Package

#il-;i;SiM-
Package

Special mobile network package

designed to commemorate the 100
years of Mujib, the Father of the
Nation,

A uniqu; *;bit; n;two;k p;itag" r,ei,gog
for the most brilliant students of . students

: Bangladesh. The SIM is awarded td ;

: students who have achieved GPA 5 i

, in SSC or HSC for free, and the tariff :

.rateiskeptatthelowestbase.
i Special mobile network package ' 6,62,579
i for all students of Bangladesh. The i students
, tariff rate is kept at an affordable :

level, considering the
socioeconomic condition of a

typical student.

27,50,604
users

. ,, , , .. ,, , , ., ,' ,. ,''' , , ,''''' , , ., . . , , , .. .. ... ........ .. . . ". -.
1,50,000 users i

& 87,000 
ipremium 
i

members I

Teletalk s job portal for
government and private jobs.

The largest job portal amongIalljobs.teletalk.c
om,bdJ

Oporajita SIM

Package

Mayer Hasi SIM : A unique mobile
Package : for the mothers

Alljobs by
Teletalk

i Special mobile network package ' 3,97,744

I designed for all women of j women
'n^.^-t^:^^t^ ;Bangladesh,

network package 1 17,40,873
of students who r mothers
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have received stipends in primary ,

Mobile network package for 48,970 users5. Government
Entities

Corporate SIM

Package Teletalk's valuable corporate
clients.

Automation
System for
Bangladesh

Public Service

Commission- il;rif-
Publication and

Archiving of fSC,

SSC, and HSC

Examination

Teletalk is given preference for
corporate usage in government
entities as per Bangladesh Gazette

no. 05.00.0000.111.10.001.20L4-
416, dated Nov. 26, 20L4, and
clause 26(ka),28(kha) & 31fia) of
Government Telephone, Cellular,
Fax & Internet Policy, 20L8.

: Teletalk's automation system :

i software for recruitment and :

promotion-related activities of 
,

: Bangladesh Public Service :

, 
Commissi 

i

, Publication of fSC, SSC, and HSC. :

: examination results of all 10 
.

, education boards, and archiving
the results in a dynamic database. :

Approx.20
lakh citizens

All education 
'

boards, and 
i

7.20 crore :

students & 1

guardians 
l

:-i6;5eo-* 
:

schools,34 i

universities, i

70 medical I

government

entities,
36,000

educational
institutes,1.5

crore job-

seeking

citizens

-- Aa*il;i;;--*-.-w;b-&-SMS-bised-;d,"i;;i;;-ild
System of ; result publication system.

Schools, Collages :

& Universities :

collages, 500
, institutes, and

60lakh
students &
guardians

Web-based automated recruitment 250+Digital
Recruitment

Service
services for almost all ministries,
directorates, commissions, armed
forces, police, and government
entities. Up to 10% ofthe exam fees

can be allocated to Teletalk as

commission as per MoF Gazette no.

07.00.0000 .17 2.07 .003.L4-262,
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BREB BiII

Payment

Virtual Platform
for Disaster

Management

Bangladesh Rural Electrification
Board's bill payment system by
Teletalk s platform.

: A virtual platform to
: emergency information
i natural disasters.

provide r 3.6 crore
regarding : citizens

B0 PBSs,4.2

crore citizens

Since Teletalk started its journey in an already established market with minimal resources, its
service development strategy has been changing subject to the condition of the telecom
industry of the country. Teletalk has been a strong advocate for practicing fair marketing
policy following the rules and regulations set up by the concerned authorities. Teletalk has

extensive plans to strengthen the existing user base's loyalty and encourage the users ofother
operators to switch to the state-owned network.

Customer Relationship ilanagement (CRHI of Teletalk
Customer Relationship Management [CRM) is the second largest wing of Teletalk under the
Sales, Distribution & CRM department in terms of service coverage and the number of
employees. Through 71 customer care and 19 points located in different parts of the country
the CRM.wing provides SIM sales, tele-charge, internet services, SIM registration, SIM

ownership change, SIM replacement, Call Detail Record (CDR), Roaming MNP fMobile Number
Portability) services, and other ancillary services to the valued customers. In addition, there is
an Internet Protocol Call Center 0PCC) to provide uninterrupted online customer service and
advice 24 hours a day, 365 days ayear,where customers can call 121 [Helpline) from Teletalk
number and 01500121L2L-9 from other operator numbers to get the necessary information
and services. For better Customer service, there is also available Teletalk website

[www.teletalk.com.bd), Facebook page (www.facebook.com/youTTELETALK), Teletalk
Corner, Teletalk Service Point and Retail Point. The website includes Teletalk's up-to-date
data and SIM packages, offers, location of customer service centers, and points. Customer
inquiries and complaints are regularly answered on the TBL official Facebook page.

Figure 2: CRM at a Glance

Customer Care 71
CoverageDtstrict 

- 

6j
Customer Point 

- 
19

300

Supply Chain Management of Teletalk

Teletalk Bangladesh Limited employs territory-based distributors across the country to
providb service at the customer's doorstep. The Sales & Distribution wing under the Sales,
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Distribution & CRM department provides SIM sales/activation, tele-charge, scratch card sales,
data pack activation, SIM replacement, and rural electricity bill payment service across the
country through retailers under distributors. Currently, the services mentioned are being
provided through about 56,500 retailers [including 20,375 SIM sale and replacement
retailers) in 110 distributions house in 11 sales zones. Customers can avail services from the
nearest retailer by identiSring the retailer's location through My Teleltalk app.The retailer can
execute all other activities, such as payment of Rural Electricity bills, provision of telecharge
and data packs to customers, and product requisition to distributors through Telepay app.
Products are delivered as per requisition from the distributor house to the retailer through
Sales Representatives (SR). The distributor house receives the products from respective zonal
inventory subject to revenue assurance through proper invoices as per the requisitions
received from the retailers.

Figure 3: Sales and Distribution FIow Chart

Teletalk Central Inventory (Sales, Distribution & CRM)

Revenue assurance through invoicing Product delivery according to requisition

:a
*j{*

Distributor house

Submit invoice according to market
demand

Receive products from respective zonal
inventory & deliver to retailer by SR

:i\7\./
_._..:z__

Retail slxrp

Place requisition according to demand
Provide all available services & products

to subscriber

Organizational Performance of Teletalk

Teletalk has diversity among its 518 employees to foster creativity and corporate success.
Teletalk believes that a strict chain of command, a proper system of rules and regulations,
transparency and accountability, and recognition of sincerity are crucial elements for
organizational efficiency. Following is a summary of Teletalk's administrative system and its
performance:

p9.13[!sA,idt:
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The Citizen's Charter (in
compliance with the Cabinet
Division's guidelines of 2017)
Grievance Redress System fin
compliance with the Cabinet
Division's guidelines 20LS

[revised in 2018))
The Annual Performance
Agreement [in compliance with
the Cabinet Division's guidelines of
20Ls)
The National Integrity Strategy [in
compliance with the Cabinet
Division's guidelines of 2012)
The Right to Information [in
compliance with the RTI Act,
200e)

The Service Regulations [Bye-LawsJ of
Teletalk Bangladesh Limited- 2011

1. The National Integrity Strategy
Award

2. Employee of the Month Award

1 :--rh;-E',p6ree--B";;iif-R;H;f
Teletalk Bangladesh Limited- 2014

2. Teletalk Employees Welfare Fund

The Revised Recruitment & Promotion
Policy- 2016 of Teletalk Bangladesh
Limited

Element of
Administration

Table 5: Administrative Performance of Teletalk in FY2021-22

ffiili;ftdril, i
Transparency
&
Accountability

The Rules &
Regulations

Recognition of
Sincerity

-Ernp6t;;

Benefits &
Welfare

Recruitment &
Promotion of
Employees

Performance

L. Teletalk s Citizen Charter is
updated regularly and

available on Teletalk s

website.
2. L99 complaints were

received, and all of them
were resolved.

3. Teletalk stood 5th among all
the 10 (ten) organizations
under PTD for APA

implementation
4. In FY 2OZL-22, Teletalk

secured 96.700/o marks in
terms of complyingwith NIS

activities.
5. Teletalk website is updated

regularly for RTI

co,1nnllan-re:

One clause was amended for the
betterment of the employees

1. 03 (three) employees were
awarded the prestigious
"NIS award" for their
performance & integrity.

2. 10 [ten) employees were
awarded Employee of the
month for their
performance.

1.--r;[i;i[ E-p6G-W;ii;;
Fund has been introduced.

2. 03 Claims have been placed

for financial help from EWF

which are in process.

84 employees were promoted

?9.L1f95/{,lii;i]?



Women Empowerment in Teletalk

It is to be noted that Teletalk is a firm believer in women's empowerment in the workforce
and values its female employees dearly. The company has a dedicated committee for managing
sexual harassment and workplace safety issues. Following are the ratios of women in various
positions of Teletalk:

Table 6: Women's Participation in Teletalk

Women in Number Percentage
The Board t0o/o

The Head of the Department 7.7o/o

The Employees t5.120/o

SkiII Development at Teletalk

Regular training programs are in place to develop the technical and professional capabilities
of the employees of Teletalk. Several trainings and workshops (in-house and collaborated with
other government & private organizationsJ were arranged in fuZOZt-ZZ. Following is a
summary of the training conducted this year:

Table 7: Training & Skilt Development Summory for FY2021-22

Performance of the Board of Directors of Teletalk

The Secretary of Posts and Telecommunications Division, Ministry of Posts,
Telecommunications and Information Technology is the Chairman of Teletalk and is the sole

7B

Management

Training Centre.

RAN-5G Advanced

Smart City

5G Transport QP & Optics)

[5i/{_Filt? p9.15

Electro,nie Governm€nt
Procurement (e-GP)

Central Procurement Technical
Unit {CPTU}, Implementation

Monitcring & Evaluation Division

4
tt:..i]5,u,;
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6

Mirristry of

Workshop on Sustainable Post & Telecommunications
Development Goal Division

ZTE Corporation
5G Market Overvieur N okia {Bangladesh} ::Ltd1

B
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judge of the validity of every vote tendered at any meeting. The Directors of Teletalk are
nominated by the Posts and Telecommunications Division and appointed at Board Meetings.
The Board of Directors manages the business of the company. The company's Managing
Director is nominated by the government and approved and appointed by the Board of
Directors. Subject to the supervision of the Board of Directors, the Managing Director manages

the company's day-to-day business. Following are the Directors of Teletalk at the date of 18tr
AGM:

Table B: The Board of Directors of Teletalk

Zinat Ara, Additional Secretary

[Post), PTD, MoPTIT
Director : 0B/08/2022

.::.::...:::i=.:.

16/06/2020
Chowdhury, NDC, AFWC, PSC,

Commander, Headquarters B6

Independent Signals Brigade,

Dhaka Cantonment

Armed Forces

0s/01/2020

B i Md. Habib Ullah Dawn, Vice-

i President, FBCCI

One Director [Dr. Md. Abdul Mannan, PAA, Executive Director (Grade-l), Bangladesh
Computer Council), the representative from ICTD is currently on an approved leave of absence
due to his retirement from Civil Service.

In total, 7 Board Meetings were held inFY202L-22 to discuss the different business issues of

:i::::::a:igtrDuvxdltl:El*

r Dr. Md. Rafiqqul Matin, Managing Director
Director, BTCL

pc.lb

Moharnmad Saiful Islam
Additional Secretary, Finance
Division, of Finance

Director

ilirestor

:$
l

7

BTCL

.:[4ELIPA

I MoLtrPA

Director
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the company, and the Directors provided necessary directives to run the company smoothly
and effectively. Following are some of the summary statistics of these meetings:

Table 9: Board Meeting Attendance (from 01July 2021 to 30 June 2022)

Khalilur Rahman
Md. Afzal Hossain

SalimaSu,ltana ndc 1

Parthapratim Deb
Dr. Md. Abdul Mannan,

,;llliiii

niig.-ceneiiirr-i iaui
Haque Chowdhury ndc;

1i',l;i;-','':;,,[iii,;|$ffi:,iay

Chairman

l$,=i 
-i$,fE

Director
:'#.i?$fiE-.=

',-.::1,illi,,,j';'::.. ,'

Director 07 Full-year

- 3fvvc, psc-

, Md, Karhrrirr*rn *Erector 
oaa ; -164 U,p 1013-06-2021".

Miit i"i nin*rn ti..itor 0i 0j iio.n 3t-ol-zlzz
t;:r.l$+==$ m,riirector,:n-"='=;,.,Fiil:'t=.

Md. Mahabubur i Director : 05 i OS I Frorn 2g-LL-2027

Director l

.'
b.irectoi i

"-_*Jl:lu9-,-l1gr!gul Matrn i Drrector I 07 , 06 ; FullJg-?I.. ... .

nncl-'irau1p,,,i-lliahDawn 
*Director 

i l_-0.2.;: i .', o+ ; .,.,:;.,pffieir j

I Md.Shahab Uddin Director I 07 i Ol i Full-vear i

Directors who could not attend meetings lyere granle{l-eave of ffi1ce fy Ur{ SoU,

Tqble 70: The Pattern ofShareholding [as on 30 June 2022)

Ministry of
Telecornmunicati

.

Technology [MoPTIT)
Ua. Khalilur nrf,-"n2:

iii'3-=
,-!* :

]l

,Dr,:Md. Abdul Mannan, pAA i!.a: ::::::::::::: :. : :: :::,..::=::br:iiatt:a:f :::==.4.:.:::=.:,:=2SO ,,i '.0,00

0,00

0,b0

0.00

o.oo

0.00

_n1$,0-

0.00

6:€r#;,

ilnl:i.:..,.=t6
::::::::::::: :' ::::: ::;:::;;.::: i

{::.i..1
i,t::1t:,1'.tt!titl!tt?::.;:=

oU

,':,:-:jffii!,ii

iro
i.... +iii

Salima Sultana, Ndc

nrigidier Generai iamjidul Haque
Chowdhury NDC, AFWC, PSC

Mashiur Rahman

;B#;ii;a*aa*"1,?.u$Ur,.
Md. Mahabubur Rahman

Dr. fi{a. ninquf Matin
Md. Habib Ullah Dawn

Md;Silhab uddin '
." .":' l,i:r. , ""':-.iiiE

i Director i

l.:,+Directo.'
' t;;;. "

; Director 
i

=-*,ii+r#lr*o*+.liLilliiii

200

200

200

200

200, Director

'1" niiuii8o

, Director

. Managing

. Director

200

200

2S.CI
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Table 71: Board Decision Stats for FY2021-22

SN Nature of Decision No. of Decisions

Procurement

Employee Benefit

Financial

Recruitment

Promotion
Policy

Contract

MoU

The Directors regularly followed up on the decisions taken in a previous board meeting. Apart
from the Board Meetings, the Directors also have given Teletalk management the necessary
directions in all contemporary issues of the company.

AppointmenffReappointment of Directors

According to article 57 of the Articles of Association of the Company, one-third of the Directors
shall retire by rotation in every Ordinary General Meeting. Accordingly, the following three
Directors will retire at the l8tt'Annual General Meeting:

Brigadier General Tamjidul Haque Chowdhury, NDC, AFWC, PSC, Commander,
Headquarters 86 Independent Signals Brigade, Dhaka Cantonment
Md. Habib Ullah Dawn, Vice-President Federation of Bangladesh Chambers of
Commerce and Industry
Md. Mahabubur Rahman, foint Secretary [Drafting), Legislative and Parliamentary
Affairs Division, Ministry of Law, fustice and Parliamentary Affairs

However, the retiring Directors are eligible to be re-appointed as Directors of the Company.

Statutory Auditors of Teletalk

According to Section 2L0 of the Companies Act, 1994, the existing auditor of the Company
'MABS and I Partners Chartered Accountants' retires at the l8th Annual General Meeting. The
same Auditors expressed their willingness to be re-appointed for the financial year 2022-
2023.

Credit Rating of Teletalk

Teletalk received ratings from Credit Rating Information & Services Limited (CRISL) in two
distinct categories- government-supported and stand-alone entity. Following are the ratings:

1,.

2.

3.
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Long Term Short Term Validity
As Govt. Supported Entity

Stand Alone Entity

Outlook

AAA

(lgyestmg!!"9f_9"1
BBB-

(Mo-deJatg Safgtr_) *
Stable

ST-1

(Highest Grade) April L7,2022
ST-3 to

(G9odQr39q) Aprit16,2023

Financial Performance of Teletalk

Duringthe FY 2021,-2022endedon 30th lune2022,the Companyhas registered gross revenue
of TK.498.92 crore from operating its activities. A brief result is shown here:

2021-2022 2020-2021 i

i:**,::!==,,,*
*1

34,79,L3,793 |

... *... -.. -.... 
-. . - -...- . -:. ..... -

a:aaaaaaaaaaaa.:.::aaa:.:: ::::::lj::,:':::,;;:a;.4!.:a:.;;.:i.f.;

"?".!';,!,?;?,3;!,!,,],,,,,,,,,,,

*X$9:93:?==r===?ffi

59,33,97,3L0 j

- '-'tr-:=t=:-T.:.:;
(132:s,1V48J ':

(11,68,39,188)

to; |*t1l ;
(44P0:68:673) 

,

$4z,ti,tl*11 
.

{2o,Bg,5g,7gg) .

l&!i'::'!":t-' ;ffi ,111"!=====

. .................;.,..... - --- ------ - t-, ..................:..... . ...

Hardware Revenue-"-"-::,
r:,VAS Revenrii

.-^-,:;,,,,,,,,,,.,.,,-,--,--:,,,

Total Revenue
-- r:1.,

Directrcost of nerwdik revenue, -,,,,,,: ,,,,,-,,,,-,,--,,,,,,,,,",]

Direct cost of hardware revenue

w#tflff:+=7r7ro7

i 23,70,74,605
1- . :. .;t':.;t, ia,az,zo,46T,i.
tr: )li:lttt\: t ::: : : a. :::::a::::::;:::.,,,,,, 

"

| 4,98,92,15,218
, t: ! : :.4.4:a::::= a:a:::::::aa- a:.t:n:^..:r. ".j

-::=5

1 38,44,37,5L1

N'e:l qfl{O&M:4enses

General and administrative
expenses

3,01,05;5.5,1?g

89,73,91,321,

,,,; 

-2,07,,0.7"79,39 
1.

85,87,73,005

g4:g-2,75138

3,86,18,316

Sellin$.,;*nd, distri!$orr: expe@
Total Expenditure

5/f.i32t.{19:i1!!6 ; {13,59,01,142)40.7.3,5€,504

6,07,43,89,057 5,42,47,33,L36 t 59,02,55,921

EBITE
-- --t- -

{L!_92,57,73,839) 731,50,755 , [1,03,83,24,594),/Bjtn?i!..4i.r'/F:;;:;ji::);:i:iJl:;lllnttl*tt2,:..-.:;;:::t=::i:=aii,,:;);tn!N1!il ixl :::.:., _ _.

_EPITDA 
%o on Tgtal *"r"rr" 

._. .

Deprecia!,on and-amodzation-,,

Operating Profit

Interest Exp-fiie.s (NetJ '-"= 
l

Net Profit/[LossJ before Tax

(20.55J t 0.24 1 (20.7e) 
I

]lI -,--- "**T----.. l - ----*rr.,-
;";;t; -i-5*;5t ;$#A:i ',:::,,::2;,5:.#ti-5. , 8,98138,535 l

(3,62,02,87,983) i (2,49,27,24,854)'; (L,L2,81,63,129) t,

;ii,i ')*#i,fr,1e,j:,1!, t,,,u,{..*- i*, ,, (a,5a,ez,+gz} 
i

(4,3L,42,47,893) 13,L0,02,22,282) ('t,2L,40,25,61t)

=-t'a;08j84, , 11e+,55,i!,n?fi'::=Wv|gR
| (2,23,10,99,078) (1,75,46,98,21I) :, 

147,64,00,8671

'4i iii:..l ,e€. ;r.;r il.i', :,,,,,,,,,,,:,,,,,,,,,,,,,,,,,:,, :,:

Net Profit/floss) after Tax

Major items of expenses include Direct Operating Costs, Network Operation and Maintenance
Expenses and Depreciation & Amortization on Assets which were Tk.169.91 crore, Tk.301.06
crore and Tk.z59.51 crore respectively. Total revenue was Tk498.92 crore for the FY 2021-
22 that results the EBITDA (Earnings before Interest Tax, Depreciation and Amortization) by

[Tk.102.52) crore in the FY 202L-22.

pg.1ttW



The books of accounts show a Net Loss after Tax amounting Tk223.1,L crore. Net profit would
be attained in the next few years if the planned investments (short terms and long terms) can

be arranged in due time.

Figure 4: Financial Position of Teletalk.(Last 5 FYs)

a
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Contribution to the Exchequer
Teletalk deposited BDT 202.78 Crore to the National Exchequer during FY2021-22. Following
is the head-wise contribution summary for the last three financial years:

Figure 5: Teletalk's Contribution to National Exchequer in Last 3 Financial Years

r Bl',tlil 4"1. t)1 ti6.z1

r {lD & vA'f 7.?.'.3 183 : 3.2{}

W'l'r]l.a1 7.43"1b
'j!:) 1 2 za?..7$

pg.]il

v^Y'24],9-?tJ'24 *Y'ZA?*-'.202t Fy 2rs21 ',2t)7-2.

L

ic

Z

Ii;sA-i;68?



Fairness of the Financial Statements

It is the responsibility of the Directors, as per the provisions of the Companies Act L994,to
prepare financial statements for each year. The financial statements and other information
included in this report fairly present all material aspects, the financial condition, results of
operations, cash flows, and the company's equity changes for the year under review The
Company has used appropriate accounting policies to prepare these financial statements,
supported by reasonable and prudent judgment and assumptions as necessary. International
Accounting Standards [ASs) and International Financial Reporting Standards flFRSs) have
been followed in preparing these financial statements in compliance with the relevant
accounting principles.

Directors' Responsibility for the Preparation of Financial Statements

The Directors, at this momen! confirm that, to the best of our knowledge:

The financial statements prepared following the relevant financial reporting
framework give a true and fair view of the assets, liabilities, financial position, and
profit and loss of the company;
Adequate internal control system is in place to ensure the integrity of financial reports;
Adequate disclosure has been provided for the users of financial statements to
understand the impact of financial information, other events, and conditions on the
entity's financial position and financial performance;
Reasonable efforts have been made to safeguard company assets and detect and
prevent fraud or other irregularities.

Risks and Proposed Hifigation Processes forTeletalk

As a state-owned entity operating in a competitive marke! the Directors identify the seven
risks for Teletalk and propose the following mitigation process:

Risk Type Mitigation Process

a

a

L. Financial
Risk

Saturated MNO market and

the threat from MFS

providers for digital services

Prepare targeted development projects,
effective resource allocation, and
expense optimization. Apply to GoB for
land and property allocation for head
office, regional offices, and customer
cares. Unused GoB properties may be

utilized in this regard.

Increase presence among government

organizations and in marginal
populations. Apply to relevant ministries
for policy preference.

Insignificant investment
compared to the competitors
with foreign backup, no
allocated property or land,

and. operating entirely on
rented premises.

2. Market Risk

pg.?.1[5SA _tltrli? ^A -'''/ \\
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3.Technological

Risk

Technology evolves rapidly,
and existing ones quickly
become obsolete

Timely completion of expansion projects,

onboarding newer projects related to the
latest technology, regular maintenance,

and optimization.

4. Regulatory
Risk

Abrupt changes in policies

may hamper Teletalk s

business

Apply through PTD for special
preferences from BTRC (e.g. mandatory
frequency allocation and other policy
issues), as Teletalk is a regulatory
instrument of the government.

5. Taxation
Risk

Unfavorable taxation
structure for the sector

Apply to NB& Ministry of Finance, and

other related authorities to receive

required policy support, as Teletalk is a
state-owned entity.

6. Dependency

Risk

Growing dependency on

tower sharing, NTTN, ICX, and

IGW operators

Apply through PTD to get permission to
build state-owned towers and

transmission networks. This would
reduce the dependency risk, as well as

minimize operational costs.

7. Security Risk The growing concern about
the possibility of theft and

vandalism in network sites,

cyber hacking, and spreading
false statements about the
company in public media.

Apply for the declaration of Teletalk s

remote sites as 'Key Point Installation'
under KPI Policy 2013 of the Ministry of
Home Affairs, and Teletalk as a 'Critical

Information Infrastructure-CII) under
Digital Securities Act 2018 of the ICT

Division

The Managing Director of Teletalk will take necessary actions to mitigate the above risks. The
Directors and the Posts and Telecommunications Division will provide all required assistance.

Evaluation of the Recommended Steps for Better Performance of Tetetalkfor FY

20,2'-22

S/N Recommendations Key Activities in FY2021,-22s

1i

i

Sii;rstti;;i;s ;"d
widening the Sales &
Marketing activities to
increase revenue and

market share

tit ine innouitiu"
measures to retain as well

1.1.lncreased visibility on new BTS areas through
dealers & sales representatives

l.2.ldentified low revenue BTSs and increased
presence through advertisement on local cable

channels & mike announcements

1.3. Regular monitoring of dealers & SRs with
Teletalk s field officials

1.4. Ensured at least 3 replacement points per site
1.5.Supplied6,265 pcs of biometric devices

2.i. Inii"rii;;A 4,G a ic iapiiiti"io" szo & isi iitui

t5S.{ trtlt:i

respectively
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as increase the Average
Revenue Per User (ARPU)

of the existing customer
base

2.2. Introduced 2 data packages with unlimited
validity for the first time in the country

2.3. Modernized Teletalk s official website
2.4. Introduced Teleplan on the website & app to give

customers the privilege to customize their
purchases

2.5. Customer profiling (platinum, gold & silver) has

been introduced to give rewards
E*prnding 4c n"t*o.k il -3.i. inipuit"a rnd;ppio;"a Sirsr; Sii" v.iiii.ation :

the places of higher , for establishing new 4G machinery on 865 sites :

revenue earning potential i 3.2. L00Vo work of H&l project is done, adding 442 4G ',

i 
, , ;ff',;1;"i*llil"fl?f,hared sires in H&, 

.

| 3.4. Established 441 short-haul,58IP long-haul i

, microwave link/hop, and24 sets of IP backbone i

. transmission :

3.5. t2.43o/o, 60/o & 6.L& physical progress of 5G

; Improving the qualitSz of i 4.1. Optimized parameters on 2705 3G sites
: the existing network to 4.2. Approx. 3049 km of drive test done

I give customers a better 4.3. Resolved 698 network-related grievances of
i experience of Teletalk's : customers

vo i ce and internet s ervi c es 

. i : I ##1,-" J,ii:lilffi l),:}r1ffi 
ro utes

5 (e"pirg on raain[
innovative Digital Services

to earn more revenue as

well as to facilitate the
materialization of 'Digital
Bangladesh'

s.i. ia;;"ri;a Aiiilb; (iiti"ui.i"i"iiit i"*.ud) portar
and introduced premium membership

5.2. Updated the admission process of IUT
5.3. Biometric & physical endurance test process

development of Bangladesh Police's TRC

recruitment
5.4.lncreased panel and server space to improve Bulk

SMS's service quality
5.5. Developed lower court appearing application

6.1. Decreased 58.580/o printing cost by adopting e-

filing system & moving towards a paperless work
environment

6.2. Reduced37.04o/o business promotion cost by
promoting on social media & own website

6.3.34.25o/o cost of scratch cards was lessened by
adopting mobile financial services

I

,:,,:,,,,,,,,,,,,,,,,,,,,

i Improving the Internal

; Control system ofTeletalk
i to optimize the expenses
1

I and ensure the best use of
I limited resources

l
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6.4. sc neadinesi a Cnt irojelG ;6#ils
implemented by 29 & 26 of Teletalk's human
resources, respectively

6.5. Following the government order to reduce fuel
costs ofvehicles (excluding the ones used for
operational activities)

The Directors' Comprehensiue Recommendations for Teletalk for FY 2O22-Z:3

The board understands that Teletalk must ensure rapid growth to fulfill the government's
commitment to enhancing the competitiveness of state-owned enterprises. However, the
global economy has faced a massive shock of covid-19, and the company must adapt to the
new economy to maintain sustainable growth. On top of that, the global economy has entered
a new terrain of uncertainty since the start of the war between Russia and Ukraine on February
24,2022. Bangladesh is also feeling the impact of this new this as the fluctuating dollar rates
are adversely impacting global trade and balance of payments, resulting in high import costs.
Also, fuel prices have rapidly increased, and the chain effect is felt through higher
transportation costs and expenses for essential items.

To tackle the global economic volatility, Bangladesh Government has taken initiatives for cost
optimization and increasing efficiency in all state entities. Aligning with that, the directbrs are
recommending the following for FY20Z2-23:

Table 72: The Directors' Comprehensive Recommendations for Teletatkfor FY2022-23

Areas Recommendations

1. Network 1.1 Increasing the quality of service (QoS) of the existing network
infrastructure of Teletalk

1.2 Identi$ring the specific areas of weakness of Teletalk's existing
network and taking appropriate remedial measures within a fixed
timeframe

1.3 Ensuring the timely implementation of the ongoing network
expansion projects

1.4 Update network coverage map every month on Teletalk s website
2. Strategic
Planning

2.1 Creating Development Project Proformas/Proposals [DppsJ that
align with the National Telecommunications Policy- 2018

2.2 creating DPPs for both network expansion as well as the extension
of value-added services

2.3 Take initiatives to update the existing gazettes for Teletalk through
Posts and Telecommunications Division

2.4 Explore the scope of Teletalk as a government entity to ensure the
best use of limited resources

3. Information 3.1 Updating the IT platforms to ensure data security and efficiency of
Technology Teletalk's services



3.2

3.3

Updating Inforrnation Security Policies and Standard Operating
Procedures of all IT platforms
Regularly evaluating the controls of IT platforms to prevent any
unwanted incident

3.4 Assessing the risks of IT platforms quarterly
3.5 Shift Teletalk's official website from '.com.bd'to '.gov.bd' domain to

match with all government entities
3.6 Developing in-house software platforms instead of procuring

4. Value-Added

Services

4.1 Implementing Digital Financial Service (DFS) platform to ensure
Teletalk's presence in utility bill collection

4.2 Ensuring the security of data archives for VAS and digital services
4.3 Modernizing the Alljobs platform and integrating it with Bangladesh

National Poftal [bangladesh.gov.bd)
4.4 Ensure Teletalk s presence in the government's digitalization

activities
4.5 Exploring newer areas of economic value addition from innovative

services [e.g. educational services, online marketplace,
documentary making etc.)

5. Sales.and

Customer
Relations

5.1 Selling a targeted amount of connections and identifying the
weaknesses of Teletalk s experiences

5.2 Updating the dealer management and sales monitoring system to
eliminate the possibility of fraud

5.3 Updating the customer relationship management experience of
TeleAlk to improve satisfaction in its customer care centers

5.4 Shifting customer cares to government premises to reduce rental
costs

6. Marketing 6.1 Updating marketing policies and advertisements to promote
Teletalk as the only government mobile network service provider

6.2 Conducting regular market research to analyze the trending
situation in the sector

6.3 Launching of commercially viable and attractive packages

6.4 Increasing the visibility of Teletalk as a government entity in cost-

effective digital media (i.e. website and social media platforrns)

6.5 Promoting Teletalk's unique VAS and digital services (i.e. Alljobs,
government recruitment, result publication, utility bills payment

etc.l
7. Administrative 7.1 Implementing the recommendations of the Standing Committee on

Public Accounts of Bangladesh Parliament, the Comptroller and
Auditor General of Bangladesh, and the Audit Directorates

7.2 Ensuring timely implementation of the terms of the Annual
Performance Agreement signed between the Posts and

Telecommunications Division and Teletalk
7.3 Updating administrative and organizational policies, rules,

regulations, and charters to ensure alignmentwith the government
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7.4 Automating the workflow of Teletalk to speed up internal activities
7.5 Ensuring that rotation and separation of duties are maintained

among the employees

B. Financial 8.1 Updating and automating the asset tracking procedure to ensure the
safeguarding of Teletalk's assets [in other words- the
government's assets)

8.2 Updating the financial charter of the company with a clearly defined
deiegation of financial authority

8.3 Ensuring the justification of the annual budget, placing it before the
Board within fuly 30 of every year, and placing a utilization
statement before the board in every quarter

8.4 Ensuring that the company's accounts are maintained, and financial
statements are prepared following all relevant rules, regulations,
and Audit Directorate's recommendations

8.5 Ensuring that most of the procurements of the company are done
using the Public Procurement Rules 2008

The Managing Director of Teletalk will take necessary actions to fulfill these targets and send
monthly progress reports to the Posts and Telecommunications Division, the Chairman, and
the Directors. The Directors.and the Posts and Telecommunications Division will provide all
required assistance to achieve the targets. Progress of the targets will be evaluated thoroughly
at every board meeting.
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citizens of Bangladesh. You have chosen the country's only state-owned mobile network
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Teletalk will continue contributing to Bangladesh's socioeconomic welfare.
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General of Bangladesh (C&AG), Posts, Telecommunication, Science and Information
Technology Audit Directorate (PTSTAD), and the Foreign Aided Projects Audit Directorate
(FAPAD).

We thank all our valued stakeholders, trading partners,.utility providers, financers, and others
for their trust and confidence in Teletalk and PTD. We are grateful to Bangladesh Public
Service Commission [BPSC), the Ministry of Public Administration [MoPA), the Ministry of
Education [MoE), Bangladesh Rural Electrification Board [BREB), and all other government
entities who have been using our services for years. We hope this interconnected cooperation
among government entities will ensure sustainable growth in Digital Bangladesh. We also
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