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30 -12-2025.

Memo. No: 82.08.0000.000.612.58.0615.25. 0l. Date:
The Secretary ;

Technical and Madrasah Edusation Division.
Ministry of Education.

Bangladesh Secretariat, Dhaka,

Subject: Project Audit Report on the accounts of “Accelerating and Strengthening Skills for
Economic Transformation (ASSET) Project.” Financed under IDA Credit No. 6874-BD
for the Year 2024-2025, .

The Auditor’s Report along with a Management Letter containing audit observations on the
accounts of the above-mentioned project is enclosed for your information and necessary action.

R S gy Pt e |

ST (VBT v ts)
. AR

Enclosure;

L. Auditor's Report.

2. Financial Statements
3. Manageiment Letter

_ 9('f1 (FEZ R
(Md. Humaywn Kabir)
Deputy Director
For Director General
Foreign Aided Projects Audit

4. Follow-up action. Directorate

Tel: +8802226663605

Ref. No: 82.08.0000.000.612.58.0615.3 58 4 Date: -12-2025.

Copy for information and necessary action to:

1. The Secretary, Economic Relatigns Division (ERD), Ministry of Finance, Sher-E-Bangla

Nagar, Dhaka. _ ;

2. The Country Director, World Bank, Bx32, Agargaon, Sher-e-Bangla Nagar, Dhaka.

3. The Project Director, Accelerating an trengthening Skills for Economic Transformation

(ASSET) Project.”, F-4/B, Agargaon Administr {ve Area Dhaka-1207

QO Replies/Comments on the Auditor's Report™spd Management Letter may please be sent m

| the undersigned within three weeks of the receid{ of this letter in your office. !
f 9 Observations in SFI should be responded througMNVinistry concerned and Observations in |
___ron SFI should be responded to FAPAD directly. ‘ '

4. Office Copy. P

g 'qv,])j ~ &
% \‘g\ \'f( [
S

Foreign Aided Projects Adit Directorass /
Tel: +8802226663605




Project Audit Report
On

The Accounts Of
- Accelerating and Strengthening Skills for Economic
Transformation (ASSET) Project.”
FINANCED UNDER
IDA Credit No. 6874-BD

For the Financial Year 2024-2025
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Summary of Audit ObServationS:

A brief description of main audit observations is given below: - - |

4,

.!"l’)’.l

i Para
1O.

|

]

~ Title

Amount
involved

Serious Fiﬁg § 'c;ii’:nl Irregularities (SFI)

Honorarium for various purposes are given in viclation of Rules of

Business 1996 increasing the cost of project implementation.

RS ESEpES

Financial loss of Tk. 3003.96 lac was incurred for short course and
instifutional development grant irregulatly violating condition of Financing
Agreement.

30,03,96,000.00

Loss of govt. money amouniing Tk. 108000000.00 was incurred due to
payment of honorarium for opening ang closing ceremony irregularly.

10,80,00,000.00

Loss of govi. money amounting Tk. 45000000.00 was incurred due to
payment of monitoring and coordination of short course and RPL
irregularly. '

4,50,00,000.00

Project Financial Statement is overstated due to discrepancy of expenditure
amount as stated in the CAFO report and Financial Statement amounting to
Tk. 4347.52 lac violating [PSAS-1. :

Project Financial Statement, SoE (Statement of Expenditure) and YUFR
(Interim Unandited Financial Report) is prepared on ficld data which were

discrepant.

Trregular-payment of Tk. 376000000 was made irregularly due to selection

of bidder through biased evaluation.

[ Trregular payment Tk 450000.0C was made itregularly by variation of

over 85% violating PPR-2008.

4,

57,60,000.01

50,000.0C

Tk. 1454352000 was withdrawn in the name of various institutions

irreguiarly instead of making payment in favour of the institutions.

1

s
th

4‘5 ,4 Lt

2

Trreguilar payiment amounting 10 Tk. 50,00,000.00 irregular contract
vasiation of 100% viclating PPR-2008. '

60,00,000.0

i offactive advertiséraent was not 1o be found at

Loss of project money due to Expenditure for advertisement amou ting to
Tk. 24570000.00 was not incurred as per instructions of PMU and
the time of physical
inspection. :

Loss of projeci Menéy'_am"ountiﬂg to Tk. 5439549.00 due to not awarding _
' contract to 1st lowest bidder violating '

PPR-2008.

Loss of project Money amounting to Tk. 6456500.0C due to not awarding

contract to 1st lowest bidder violating PPR-2008.

S

T oss of project money amounting

‘ to Tk, 4786912.00 due to not awarding
contract to lowsst responsive bidder violating PPR-2008. '

- without perforraing

Irregular contruct amounting to Tk, 29621386.00  was made with bidder
_ post qualification violating PPR-2008.

| without performing post qualification.

Loss of project money amounting to 2383533.00 Tk. due to not awariing
contract ist lov,«:st bidder violating PPR-2008.

Contract amos_éniing o T 5412843.00 was made violating PPR-2008

"jrreguiar contizct amounting to Tk. 8535047.00) was awarded
| responsive bidiar

| 0 to ;;on-
+iolating PPR-2008. '

favor of

Irregular paym..nt of Tk. 4904500.00 was made in
director insteac o7 :he institution head/principal.

the praject |




DA fund amounting to Tk. 44040000.00 coald not bef
due 10 no "OA statements and contracts in favor of the

4,40,40,000.7C

Tx. 1518%617.00 was found dxscrepancy between operanonal account of
Batzl:a\lr:s‘fz ‘w\ omen Chambe: of commerce and Fmanc1al Management

Report.

1,61,89,617.00

Tk. 712889. 00 was found dxscrepa.nv.y be“vscen Bangiadesh Plastic Goods
Manufacturers & Exporters Association. '

7,12,889.00

- grant code through miscoding.

Tk. 300396253.00 was paid for Honoraria from training grant and project

30,03,96,253.00

VAT amounting to Tk. 128570.00 was less deducted violating NBR order.

1,28,570.00

Trregular variation of over 104% was made violating PPR- 2008 and Tk.
3500000.00 was expended through the irregular contract.

35,00,000.00

Tk. 2484000.00 was paid irregularly under irregular consultancy contract
violating PPR-2008.

24,84,000.00

Ne reporting was submitted to CAFO vmlatmo IDGOM for an amount of
Tk. 17873.94 lac dishursed as Institutional Grant to 157 institutions.

Procurement activities conducted beyond the provisions of DPP for
package no. $77, NCS-5 and Central Procurement (CP) packages.

Accrued Bank Inferest amounting to Tk. 4831634.00 was not deposited
into Govt. Treasury.,

o
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77 nos of (,onsultant pos* was mciuded in th DPP instead of including
competent manpower from GoB.

An imegular expenditure  of T ,;S 53'251 was incurred in the
infrastructure development work: mthel.t taking pre-work and post-work
ineasurement photographs.

Trreguiar expenditure was immed amamang to Tk. 34,42,548 by gmng
higher rate of entertainment expenduu:e on workshop without the approvai
of Ministry. of Finance.

1)
(5]

| seminar without taking attendance and 5 ignature of the Participaats.

An irregular expenditure of Tk. 34,42,548 was incwrred in workshop or

LV
I

An irregular expenditure of TK. 13274900.00 was iucurred due o the
failure of adjustment of given advances.

1,32,74,900.00

SR

(W% ]
n

' Loss oi Project money is occurred amoxmt‘nsz 10 Tk. 21,384,000 for not

urchasing Biomatric attandence in RPL iraining.

21,84,000

ad
N

- purchasing Biomatric attandence in short course training.

Loss of Projoct money is occured amounting o TK. 2544000 frr ant

25,44,000

(W% )

. Violation of the terms and condition of budget allocation letter f the
. Project Authority by not depositing the nspent amount of RPA ailoration

oof 4

Tk. 20176.99 lakh to the Project Account.

;Trancpafpf’cx of Short course program not maintained du2 to not

‘ Lub!ng"lﬁg ths ict placement in the webtne of . the pmfrft viciating

S\ -...’1

resu iar contract was made an amoun me“w. 17222400, 2.00 for ap ppeinted
of Monitoring and evalu stion ¢ wsuiiant.

' T'If'.l?'*.1332518.(}{) for dismaniling

T 5321&13.[‘ DB.V."?‘-G"t WIES made a"k}i"*‘,!“i“ 21 ’_ X

IPOsa.

“i *[;5

damage was rot imposed by the projest authority.

fime extension letter was soi provided hy. conteactor and Ligquelated

 Trregular paysaent was made amounting.to, Tk. 267¢ 155.00 Safery shade !

1
v

was not properly made.

R an ~ o, ok - Tz E:
None ‘npu nce With contractual J_:rox ision on msurance coverage which

t

20|Page



is vm{auoa confract.

m Progress of the prolect is very p-o*"r { % 2 46% ) after 4 years of pro;ect period
¢ | have passed. i
45 Training imparted to trainees of short course under ASSET project
v without providing Trmmng materials and CBLM. '
The Mymensingh Polytechnic Institute, Mymensingh, authonty ASSET s 4
46 project accounts related documents Asset register, Bill register, Check :
) register, Store register, Received register, Send register and others
documents not properly maintained.
Loss of project money amounting Tk. 3,64,000.00 was mcurred by
| 47. showing procurement of furniture beyond the previsions of budget| 3,64,000.00
3 aliocation.
Irregular Expenditure incurred Tk, 1,88,421 violating the office order of .
48, 1,88,421
the Directorate of Technical Education.
A violation of the terms and condition is oc..ured due to| -
49. non-implementation of approved nen-procurement activities within the
financial year 2024-2025.
| 50 A violation of the terms and condition is occured by not| - ;
following the admission ratio of male and femael students f
51 Trainings goal and purpose are not achieved due to Trainees not yet| — ------- '
e competent in Assessment. i
&5 Procurement procedure was ot followed by the institution properly | se-e-e-
T | regarding RFQs. :
| Title- {rregular expendlmre of Tk. 4,64,007.00 due to purchase through
53. | direct cash purchase msthod m v;,éiatfofi of the Deiegatxm of Financial |  4,64,007.0¢
| Powers-2020.
sa Vlrr__lguL expenditure incured amounting To TK. 1.51.670.00
51670.0C for not purch.asmg. raining uqummenr. e
! i Loss of preject mioney is occuryed &monnfmg to TK. 24,44,000 due to | 24,44,000.0.
|7 ggvmg stipend in additiona} nuaber by vielating CIDP, !
> | Trainers are appointed bv nm‘, fel‘o*vmg the Rario of internal | -
= and extemnal. '
57 ¥ urc‘aascd r=mte1a‘s are Tsed in car fustead of Iabmamr}/workshop -------- =t
58 he project's objectz ves are niot being achizved due to the lack of a gally - 3 s
' reaq hing sch..aule, w‘rcb disrupts the actual weaching of students.
56 | Training purpose is not achieved due to purchasing insuficient 664,68
e trammg raw mdterzais anrounting to TK. 6,64,682 ¥
60, | Loss of govt. revenue Tk. 2,30,757.00 due to deducted Tex did not deposit | ) 34 -2 &
| into Govt t;ehmy 3w il T o
61. i TE. 2,80.367.00 was mﬁapnfup:ta‘ied from QA violating WB guidelines, 2,90,367.5°
62 Exwas expﬂnaimr:: meurred am{‘uari g o TK. 10115325 hevond | 10.15.332
L budget alloc ation. ! L
| €1 ’ars*e“ul.»? payment of 1K, (5,2 13.20,000.7
! == dur’!" f'cc, m-’“tr”_.s"' o )
f ' ...ln.c-i'ic.ﬁai_ e S
‘E 7, Loss‘ of Pre aut mcar.u ; Armwv*r-g :n T!c ¥
| 65, L one foousand seven’ ,,i‘m 55110 .,;.\.33 m-rfi ?“r .}-; f;'__:c 17 it without | 12,61,76%.0:
i justifying m'srket j‘i‘;L“' an:l p:ccc. C.} st “\‘tzmafr ‘
'i 66 Loss of project mon ey a.mumm;:, to T 5,_?.,29 00 {Fifieen Lac th‘v | 15,5225

Two Tﬁous.. :d Two Mundw;g Ninety | Nine ) by, purchasing :zrzneaessary}

211



Ziferent items’ goods without need assessment.

Timle: Irregular expenditure was made amounting to 7,14,069.00 (Seven
T ac Fourteen Thousand Sixty Nine} by procurirg different materials of
sraining violating ministry order.

Loss of project money amounting fo Tk.67,300.00 (Sixty Seven Thousand |

Three Hundred) was occurred for excess payment of lunch refreshment

violating Ministry of Finance order.

Irregular expenditure amounting fo Tk. 10,88,36,179.00 (Ten Crore Eighty

Eight Lac Thirty Six Thousand One Hundred Seventy Nine) due to non-
. preservation of information on employment in training management by the
| organization through the Job Placement Cell as per the SDP submitted to
: the project office.

Violation of Contract Agreement due to failure to establish Institutional
Management Committee (IMC) and Institutional Project Management
Unit (IPMU) as per terms and conditions of the contract.

Irregular expenditure of 705,640 taka due to payment of bills despite not
delivering goods as per specifications

7,05,640.00

Total

99,12,03,269.00 |

22‘1?339\&
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