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ftftarm al<qTan qRE

Sq-Sfa qTi-ifriq`i-a, ae3 q5{fro qq an3qTm
"ffa aptrfu, tear

EiiE]

c53T,L*q-jiL=i, ae& q5{fro qq an3qitm
qaFTftyyHiaprflva

ffiapfi±Ef5

os RE `osq - oo H `osb.
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dfS€ qtrfu qa th<qtm, "ffa qtth, EN qa ± ire fiia
(Overview of the Performance of the Trading Corporation of Bangladesh,

Regional Office, Chittagong)

qtrfe wh, mag qq` gfin qfrfu
qTFaf5ap i`flnic3fl   (a qqF ) ath qfro : dfs` aptfro vi en:aTitm, i5napffa apTfro, ceeniT
a&mai5 fra,  cgiv c5ai ®  xp vi rm qenq flq<  cgivt ®  cQiqu awh rna wi xp5TT t5ten
FTttTma fas faRT q5t9i " can ftwatalch ftcug an FT qi© ¥tw qma qfflqma
fan Ft® en EN xp5i7 c" mqtma fRE ffiRT aptai fang qqaqu term qgivftg, cgiv ®
©fttm rfu fBfffi'* ftma Sqfae ftwaFmrfu qq]RT an xpr fti± an fflqof gil
caercEi ftw q5ta a" " a aF-sF-tFtq" qu` fra, a5Ter c55T, xp giv, con, canH ® tire fha
5Benv qaFstta fry sofB e ENffa apTfro, teeniT flg wh®i5Tan c5im ap=ta stT9 eniT 0`® aiq7im trRE

mama rna grr c" mirmra fas ftw atfflngfatw ftctr m@ faffl q5za qTma qq7 fen alaife
vwi qTtael

giv qq` 67tFT9FT :
mfie apTfro, term aa eneistth finiiiTcima fas ffi'* rm fde qa' faiife can Fi]iT in Qrtan
aq3  fife  qap Faialq in ¢aiii  FVTqTITiT5 ma'g alps enq¥ aF ft®thi  Qqi5T ife awh mF ®

fro-St]-" ©qrm ma'a f± ® cma ffltltan ffl c+ii\5itai5 rfu© icu qRE q5at5 in
rna givft fiqq chRfen Fq:se ¥®ml whrfu ffarma fife ira in an, fife 9m © in
ant ® at 5TRE fry apteT xp, rfu ® ¥-fl<3iitQ-fl mar rmiT©TT5t an ¥em I

fu ¢rsiqsMi :
•   5napffa apTfro, 5BeniT ¢I 5n®enin tlqi2itlc<im ffroma rmr 5i5s b0% f± fanfi iiTrm

all
•   cFeeaT fife qTqma ffi'* qrty qffl all

`O>q.>b, Ftw wh aon qrfe :
•     Combined Web Based Software a* mq7tF ffi'g enTrfu qiaflg:)ci\ifl 7atEngT a >i3\S1¢flq;

•     5napffa aprrfu, 5SdlF fla fG>qiflc`ifl rna <iiiuiTsi¢ qi5 i3fiai3r¢flq;

•   "ffa apTrfu, team a* aerfu ¢i2ilg9c+ifl sqa afha FTfaq;
•   e-file xp m!rm anTffi rna " ® Fffl iffa FTtma q5Tt5iiT &eyftwi givq;

h-



Sfeq-riich(Preamble)

rfermfieachen3T9iteoiTqtenaqFTfenal¥ItgF¥tasgivanaqow

Sfi-Sfe apTae, dfs: q5tfiTEN iffl al:e]Ttm
muffa apTrfu, 6Ban

flq?

dfs` ap{froeTF qq at`5Trmi (rm aa c5mamT aa ire `O>q 7maiT F imaiT

..........grffe`[¢aqTfifeapofq7rmEf55qTrfeq5TI

a€ giv galian twapF fRETapg fiTxp q7qi5 qzqF:

ti ~



CiFiili  >

qTseffa apTfro, F5eniT Qq qft¢H tvision>, qffro tMission>, canfl5 QFTng
(Strategic Objectives) 4q` apTan (Functions)

b.s. ama tvision> :
rfeoiH fie ermffi atq7iT aTenaxpT fen aralt© q¥Trm gil alen I

>.a.qrooiapj(Mission):

fjrtae fa`nB I:aniF fie eprfu ftq7iT whqFan vqF fltg gt5i achch rmtw t©ii5T FTenatm fRE
qaiqalq¢3ni]Th&¢rm5a7xpTfenimat5Fai]apquarani

>.a. c5Trm giv (Strategic Objective):

s. rfefliT Freyaeii\si:an ftey7a aTeniT fen alen I

>.8.qten tFunctionst :

>. rfe9iiT fma fie dchrfu 9ItqTa enqFan vgr flvT I
a. ma'g ffu ® ffro fdr capq3T Th&¢Trq rfeqiT fro atmrfu rm a5ii55T meniitcta fas

fas an I
0. thife anrm fife q5¥t I
8. in anrm all

t= wh,



ci_i}il i
c± giv, qenfRE rfu, F± xpq= en: qapi-iiai.I?[3

c5rias giv c5t- - ofJTrmtFTF aap q5€ Jrma ape rfe qrq5rm;rf}fro QO>q -`O>t, atom at"
(Strategic Sttwh (Activities) (Performance (Unit) ipRETh (Targetcriteria Value for FY 2017-2018) (Project (Projectio
Objectives) givOweight OfStrategicObjectives) Indicator) (Wt. OfPerm.lad) ion)QOsb-S> a)QO»io

QOse->¢ QOS¢-Sq

5rmq(sO0%) rfetw(sO%) fro0,0%) 6rfeTh(q0%) 6rfe TTREfin(to%)

a a a 8 a ¢ a b. a SO >> SQ >0 se se
„      `     .       E    V     ,      \      .   `,

asq3'•I^-aftqJadimaf-anI

b,O

>.>. fflqFan fra xp qFT cq.87 a Sb.a.>®¢ SS¢.c\¢O ¢0 8¢ 8o 0¢ 00 ¢0 GOO

>.a. enqFgiv a8li5r a55TTIT qFT cF.Bi a S>>.O¢Q b.a.b,OO ¢0 8¢ 80 0¢ 00 ¢0 ¢0

>.a. fflqqrfu xp en qgr qFT cF.H a se8.GOO S¢¢.Q¢q ®0 8¢ 80 0¢ ®0 ¢0 ¢0
>.8 qae qa tr dr 5'{tr 8 8 OQ ¢ a a 8 8 ¢ a
s.a . aTq5© Ttq|zF 9mfaaEN flap q€en 8 a SQ SQ SS SO b, q >Q >¢

s.b. ap fin fitan Efa5 finxp JT3an a a OQ a 0 a a a 0 a
>.c` . f5fflan9[ Fan Fanxp F€an a QO> b,S >0 b,> c\Q ¢0 08 >0 >0
>.b-. Efdr c" endyi-f-qrfu anftry rp5an a a QO 00 QQ Q8 a> Sb, 0¢ 80

>.a .fffi faffl fi5xp cF.5F a >>O.@QO >>¢.>ca QOO >b.a >¢0 sea >ao too Q®q

>.>0. cgiv c5q faan ffiap c¥.* a Soq.>8® Soq.O¢8 aco SO¢ >QO >Oa >0 Sb.a QSO

s.ss.ap i5Tq faen ftap cq.5i a SOO.>O¢ SOS.c\to boo >0 b.a qo ¢0 >QO S¢O
s.s`. en faaFg ftEFxp cF.6i ® >0.880 see.OOO S¢O SO¢ SQO SO¢ >0 >¢0 Sb,a
s.sO.  GH fat3F3i fiaxp cF.BF a >0 a b, a ¢ SO se
>.s8. 9iqT fir F<zFig qTfPeafrfuCFT (aap rfu a a 8 a a >> >0 to a a

s.>¢. Fanxp ffro F3aeifegffrotenq Cencpe giv a a 8 a a >S >0 ac a a

s.s¢ TFT rm fflffaaffroGEN CRTxp gil 8 8,S> a,Sq O'Sb` 8,S> a,QO ¢,Q> a.Q3 a,>b. a,>b

>.>q. ife ca€rfu cenq cencfap giv 8 sO SS >0 >S SQ >0 S¢ SO >0
a.>b.. rfe rfu iqREa5TRIcad CENqap rfu i cO QS Q¢ Q¢ Qq Qb. 0> Q¢ Q¢

>,3>. ane\ffi enan fan` Cgrqap giv 8 ®0 osqu 00 se 00 SO 00 00 ®0
Frfin apqiF can qt3Tai' cFCp6iJg QTcha qtae i- - cFcfbca cFttr
a.`O. Bgf¥ 5T3ae t5en an caxp rfu a b. qfin Ob.  Cq a Qfffl b. afaF @QfaTq soaf8Tq ssqran qafaTq qatgiv
>,`>. FapF apiqFT I:zFTsqTffaalRIcagey ca3'eygrI giv 8 a b. a to S> a a

* fir rfu8 qfas aii5t3T 9ifafgiv ae: © wa ar:a7izFi, anF alriFtRT fin mzqtxp ¢amsT i: a->0 a © fflq qiaqrfufy I

a ¢ VL-



rfu, ©9i-Sfa q>i2ffi<i@, qiseffa apTrfu, 5SeniT cD3iiiq+Iji=i,  Gfs` ¢tfro qa an`cTTtFT
Q* fas wrfu at cq, aa giv afire iFma rfe wl Qma5q I

wh, cDthwi, dfs` q5tfro qa th3rm $9i-S&fa ¢i2fTi<is, i5maffa apTfro, 5San
4a fas qrfu apal± cq, a? giv alife ± rfu atflTEN q~ an qJaa I

tHixp-ril®-

±T
Sft.Sfaq>i2I`rtlqiai

mafia apTrfu, term
ae& qst4ttan i5F] them

ae` q5tchEN wiq at<rm

aor

a

ct)i'`c,

3 0 -  a a . 2JDq
rfu



q<tmen-a

rm?FT1 (Acronyms)

rfeF< ngq<m(Acronym) fto (Description)
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F<Fmrfu- a: 5± xp¥Fm ii¢riqiRIRE mENFarfanffl<a aa\< fflor ®mf5a ffropl
58 aplfufflqFanfffixpenqiana5teyen xpenqqanxpfflxpqentFapgiv±qTq7tqqctrfaREFFffrofazenREEfsf6anqFmagivcrmeerf±f6fflanqrfufffifafflowceFfaENxpi5fflfdsaanfiREcapfaENqqrfaENq€EiferfeaffrocanqfflxpffuF`angTtffaaffrocanqiFTqtcuaqTffeafREcanrfe@®rfucanqqtffecaqqTZH5TfanCa9qaerfeenH¢afENIfT=itEi3TaiT"apenxpJT<zFT©i5Quan'rfe -1   `   `` faanfffiqT5iiTgrTfaeffiarmflo:fflqFanvgrflap c5tffla i5FT fra qgr q7at qa I qlvllsIlqlsII qfan qHfs Ftrm
F<>> iFingTRTqFTqFTdrfiapfin9rapFqtxp en fl7< S" RI

REffa apTfro,F6giv

qiIr GrfRE
a.a ®T5FT c5taTa arena ¥]T f© ant qa€ fflqian TiIr giv 05iqra i5]T a5ii5} ®g5T9 qxp q53iT qqi TIT GrfRE
>.a vF5Ttfflalwl3rFrf©aran®aSenqirfuvgrstzgc5Tam3i5F7Fp5taTTigran?HI Tgr Grfen
a.8 RE FTZHa i5ar ema FiiT  €  qfan farfu q5q ii5q[iTZFgzap qaitF tqqt qui ap fry GrfRE
S.a fasffaF:q7iFffroffarfeaveni!i5T®tr-sF-i5ma€iiFqEaaTapcHETasrmrmfai5TatitENrm 5Tq5tRE qTfty

faa53i an EN I9icu®TenffleniTena fas ciiETRE gq7 ]9q fen fin apgT qu IfieatFT5anrm7afai5RE5aTrfe7at5facaffrofirfind aFTF an H aq` Ef553r GTHTCEN qqT fds GrfRE
S.¢ ffro cafen
a.a fanqFma

`    i  <     .  I    i  <     1ma'acallffroEfdr cai[TF qfgiv ¢ena 9ia FqTm FT ¢za i5tq i5Ta f5ENq qTffro q€ at3tQi GTfRE
a.b, anftry fanq rfuGTfan
i.a fixpfadriicoftapfi-flapceTxp fife aT5Tii Fr fen ait!ma eii7 agii55t fflenazFa fas f55© mtlrcT fffi faan zFat ENi fds GrfRE

>.>0 c515r cq5tiia arena xpr f© aTma 5iT c©ter fflsmaz]a fRE f± mqrcF c515} a5aT fazF3T a5gT qgr Is]Fi5lzqaaTenagrrf©anmeTi5ar®Terffls¢iitzFafasf±TTurqTF5iaTfaENFarqaiqfa53iFi5mSoi5Tusrqt5itiTerri©atmai5aT®terfflqTarafasf±qtrmagivtfa€F3Tap3Tr fazF3T GTfRE
a.S> fas GrfRE
>.SQ fin ctlRE

ENI

>.SO ifeaF5TFsqaiTryaTi5tiTgrrf©anTa5T7®t@iffltlTanafaefinREm¥Ieyapfdrapar faffl crfRE
qu'i5maffa ± 9m faEF3T F:¢i5 i5ay afha i5rF5Tca giv TTCF arm apTfu caan Sat er I

a.S8 FIr ® faENcafRE

>.S¢ caqTS rna a ca 3]ae] ffro 5fed cFsftma fan9i FaiiiF apz9 cTZFiF i5ay qffro ana q5Tfro caaq ¢qT qq I fanq Fmaedien
S.S¢ CENqap i5maffa ¢TiTaTtHa 9icu faEF3i F:zF15 i5ap 9ffro qi¢iza afs s® ffi i5T5a anF ± caaey apen EN I TIr Gfan
a.Sq cexpCgivqT5 enmaeTqs ¢irmzHa cgivH-ar3T 3T€aig ear af6tma enarca afs FttF arm q5Tanqt9 caaq Sat €a IqTeeffaapTfuq5Tarq7taacac5tHqedimpanFq5tfrormcaaqa5atqgI Frqfafae arm
a.Sb. Frafafen ©
a.S> C9actap af6 qera I:¥iiT qiw-arcHa faeT* mrzffl fife enxpffa ¢iiTma =z5 Say caan q5aT EN I fflaf-a"
a.QO CRIqap af6 anIa I:mia 5iiH-q7zaa faqas dii5 ft7m qana aicxpr xp 3T`gTs Say qixpffa qrfu qt5 5qr ccaq fir, xp

an apl alRE aFTalafaeaffl
3.Q> qTh anrm 5r`aFT5alfroCEN Cgivqap rna 35 en¢ffa apTtlqt3T* tiFTen ae ® en FaptFa ife ffa affro i5m5ita affro caan ¢gt =er I rm GrfRE

ti                        a                     h-



I:twh0:qITREFT<givfREgrqofFTrmDi{§,`ii.I:]3

af5ha rty q<faa rfu ap-xp¥ ts af6wh fiat 6ten7 givtit 5tfgiv/germ cthf5itFen armquthapwhaen
en ama f± fin ¢T5an 5Ftae ¢i!t I 5Frai@m1 afenl Ti5aT  orffler  ®  Sqt5ame]  6fffi'g   apTfro qQrrFqi5Tca    f6ffl3RE

in  enapliT  aq:   enseffa  anfro     9rth© faaF3T  apTdr  5ffla@
wFaa] FT Qrtan 5Ftrfu 5iT I q5ar RI EN I

gil arm qFTCFTa fin9ii5t ffro ¢ena i5iir I fin9RT fas I rfu, 5nxpffa  €  rfu€  i5]iTar  ffl  enan qQmTQRE      finqen
azmch   qiTtH   fin9icT   fas   q53Tc5TtliTensoi fife an RT EN I

VL-
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deqfroTtifeqfflinc5trmfroiffiiji¥
tcasRE-`O>

tw-a twLQa-- imu-a givL8 chL¢ arm-®

a-wh rfu aprfulmaF
qiF¥

`1111 I                 -gil iosq-sb.
iptira (Target Vn !iBe -20] 7-18)

(Strategic ffi
(`Performance Indicator) ffi ``antr9q qfs fro Sg¥ rfe",5ia`;:-'..`(Fair)ipot,r,;

Objectives) Oweight ofStrategicbjec€ives) (Activities)i qunit) Owei8l,tofpD (F'_`,xecllenl)
(VeryGOod)

i    (Good)t+r,a+'+nQoarenTTsqapl--pe
>000/. S0% 1qo% ¢00,?,

I qlFgiv 3Tzq* ae-EfSqt5RE

8

QO>q->b qat5RE spT5T ife ± fa&ife qqRE mo ap Ef5 ca > sclGr8q ssarffl 3o®fen a® trrj-`.iEf3 rfu ngctt5"rftw fry
.    .   ,  ?.]`   .1  .  -```   "i``.        ,--qtgqtsrF-i

tanffro dffro fflrapxp F3an > i8 0

`S ap::`~
.       .           ,       L)     .    `,'       <    .1          :   1.       .I    `    `    `.                     ,         . faiferfuqtfatfifegiv giv > 3¢ fflRT S® >b,engrgIi5iofalfife F7tm afRE rfu 9ffro Frftry qu.   ` ` `.'`  ` 1.   : ,   `.1 ` -.       .   .  `apaftorfu

atfife giv affro qtfrty rfu > some s®qu sb. qgrtha
i   Qo Ear¥

a,3 5Eit,,`

:i. at`rfe,ap'rifin®cREtltFtREi

a         i

rfe © Tii'iq9.iiLq TTfty QseqREcrm6tTgiv qrfu cm 5t5ap giv > os fin ®Squ Qb, ..en
qenfl=apa angie a fig cFangivrty crmalan rty rfu S 03 ffro OSqu

Qb. ,-ap-gtlia >6 qTg

6gtq@ tw ® H tw affl (a"apqtQRE, en givft qt5rfe rfu a 8 twee >>5Tgiv
sb  ®tlfmft Q¢en o``ffl=Ff?`

fl"qqtrfe I. >

•!cO

ffroQF"QgivgivF:fae©fq3en4q®eeqflmrmcafaffroq I:fas ice rrmqaT ® giv 79mangFqQtry % a
SOD >0

I             lyo

i

aetxp rfu qu giv anq aqrfe faffixp 6tife qu cgiventap a/o a
SOO >0 b,O qo!dso!I ¢0

fflty affro en qT5an fifty qfinstfiifeRERErtyGwhagiv ¢€:I %
>

SO
`=..                           `    .

cFaT awe qq: rfufflma Sir
enffiap

S Os fetRE OSwee Qb, CquiqtaTrm (waiting room)  ¢3 qrqt¥l rfuife-a t5FqT bqrfe qasrma   Iancmffllfen3± Tus -,,L    5tqgrcFT3±i!t5tiT5qfaan9 q7aq{i

wh S os f%tma 0>
3b. cxpgrfiflfafflmaan6Tqigiv 6Tqap qu



en-o an-8 twL¢ rm-®

giv T- en
I,ilqq'|i                         qTir" giv iosq->b.

palffi (Target Value -2017-18)gr(PerforfnanceIndicator)
givftyq rfe eey

ei5iT

r~rfe"i5aTrgTTRE,

(Act,vltles) (Unit) OweightofPI) (EIcellen') (VeryGood) (Good) (Fair)
fie(Poor)

>00% >00/o b.0% qoo/o boa/o
rmat-¢trFFma"rm3]<®iuI..`,I.:`.y`.I.'`,I   .rmifeqvttw

affrogiv jTEN® 5rfu a to
I1¢¢

do 8¢ 801]

5fflFTdr©    i
`O>q->b, qfro xpt¢FTH qtevTHF~¢r~qq<qtigan3rHqfanaptanaife®fflrapxp

wh > >®se oSRant

I

1I

I

fathfas qqqRE Tctr tarfe9rfasqaffroiffing J]{an > 8 ®
IIgenari5iiiFarmqtREqi

ngfty qTma enmxp
%

.a          i b,a
iqo

too

1! I

"cctrfis gay grfu Tvgivfflrfie 5giv grapffi
a/a

.a boo >0 ba b.a clo           i

aeenrfe fREqtfrogiv   i asfflrfefanap %
a

®0 8¢        i 80
®0®0

I      an-> chLQ en-o

cchrppre fro(S'ra'egicObjectives)

a-CtFFul"
giv

Oweigl)t ofStrategicbjcctives (Activities)

EN®-Gfgiv5TqSEE
8

5=ffi -¢ifFFma w¥sorm 3]<an
gil-cTs7= fife fir Fffiiffen

rm ifeq vttw

5rfu pr cfro qtREtRT

gfty OffaTaqtENFia5taFtREq''i
>

gen ari5iiiF armqtREq

"cctrfis gay grfu

.-S+€:==`:-``.-ltw
i as enrfe fas ± en

t=

• ¢0 qrty afisma Ft¢ 5Txpq ``<9en FRE ± irienit I:zFie 9fisq q5giv 3rrapzg I

`th-


