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dfS: € i5Iq th:EN, mffa apTfro, " qa ap± ire ffa
(Overview of the Pel`formance of the Trading Corporation of Bangladesh,

Regional Office, Dhaka)

qtife wh, mag qq` rfu qfan
Ftrfe <eiq}I:i{e,a to qEg] aim qrfe : ae3 q5tfro tFq th:qTan, "ffa apTrfu, EN a€tlF5
fffi, gil c55T € " rna rm qenfl flq` cqu € c¥rH arch rna EN xp5ir c" FT€urcta fie
faffl q5ffli 5t" cffl ftwdTatEN 9ItctI3r an qTr Tf© <cH 9pFT qqFrcffl fjrfu qt© q
man xpaiT c" "€tliTtct* fRE far apta I fast5 aprepe EN qFT9t*, cwm e $9rdi 9rfro ffi'*
9Itcuq Sqfee fkydfflirfu qcuFT an qFr f© EN qorqcf grfu cac2rcEi fan i5t*
aiTm rna e fr-6q-qrqti qF' fffi, crfu c5q; ng ffl, CFT, c3pe5F e cife ffa FT qFTorc* ap
O`S e "fir Frfro, EN q¥ TheVlan cffl xtRT 5tt9 eITH O`S atrmct aTtffl "sm EN xpEir
c" th€unct* f# fii5T dtqirfu 9m m@ far apta an xpr fen anrc5 Fan q5tatq

in qq: magng :
"ffa apTfro, EN `qa Th®tstan f6qTan fas rm'a 9[otr frfu F' fi±fifas can qqq in Qrran
qq{ fRE 9ictr qaqili< in apaliT ruGiiflcifl rm'* df6 Thai giq 9nem qEiiFr 9iffa qqqil qiq c ft-

6q-qtq<r $9iqtxp ffl'a it!>qiflc`ifl  S  ci5ii85r m±¢Taccta ffl c>ii\Oicqq>  9rffi¢ 9m qae qiatt5 IT 9iTan

q5iatq fig;9i 9Han FJH:th €6th I rfu9ifa tt;c.iiflciifl fRE iqTm IT apilT, fRE qctr 6trfu Th q5th ¢

ch` en ap xptiT 3]qu, ffi c qflqfi i cQfl qtar Thq" an {STh I

rfu 9ifaqaii :
•    "fir apTrfu, Etch qa ffl6tstffi tlqi;itlc<ii-6tr tt±tqiflc`ifl xpit   iFigt5 b,0%  f8qTtffl f8rfu9t fiTFT

awl
•   qap6T fife iqatoicq ffi'* 9m qRE ani

`Osq.sb, TFqfaRT wh ath qrfe :
•    Combined web Based software aa thq7tq rm'a enlrfe ¢i2flqocaifl 7Ftxpt @ qcact;

•    "ffa apTrfu, FT qg it±tc.iiflciifl mQi itife xp tatiq"ci;
•    ffiffa FTrfu, EN qa qT`ife ¢i2{\pc+iiq-$9r* df6ffl fflftwct;

•   e-file ng "!m axttrfe ire H c nd qfha "€rm q5Itffl qct9tm givct;
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5ffl-rtl¢i(Preamble)

strmiam`ercHtfflatctrFiTrtyi©alQrtgREgivaenFFCFT

Sqiq Fran, dfs: q5{fro i5[q th:tiilm
rmfir rfu, EN

lqq`

ffi` q5{rfrcaqq qq qT`qT{pr[ (in qT a5"ilm qT iT{# `Osq qTtEiq ngF Thffl3T

...,,.,.,,..,,.rfea[q±qrfasapiqirmEf6qT7rfe<eTI

q± giv qTq5an ei5ir9T3F fRTT±ii5
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qi`2!3ffa rfu, EiqT qa a9ran (vision), qfrfu (Missiont, cdrtlt5 trFxung
(Strategic Objectives) qq& apTffi (Functions)

S.S. Iffi (Vision) :
api%9iqfirexpHrrfu9Itoi7ailmi]Irri©ant©fl<1i]apgivatanI

3.i. qrociapj (Mission):

firing fapR Fiq7iF fie etryTeniT 9Itoi7q wh9firfu qgr 9Tc9 g{5T dcHTEN fritter c5ii55T Thmatcta ire

maan<api7liTTh€¢7tiT5iTgrri©ant5q<T3TapgivanTI

a.a. can7t5 tw (strategic objective):

a. q5f69iH figei-c+ii\9Ta\3i-9Itc[7ir aii5ia fen aTen I

s.8.apiqlqrci(Functions):

s. api69tH fffi fir erema 9rcc{7a en9vian i]gr 9ivT I

`. Si=ria'a fin ® ffro frfu cq5tizT Th!¢7tq rfe9ifl ftw dtalrfu 9rm c5ii55T fflmatcta fRE
faiFHani

0. Ifas ap:alit fife fflT I
8."an9mani

c2+
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clJ1-q5|_+  i
cdrstgtw,iFdlfRE,rfu,aprfFqtFTxpqsqq`ciapjaliai+I?!3:.

Ginft5tw c- alrfu riTTmagr qqF ri disswh qnl"rficfro `Osq.`Osb, dedct dtgivq
(Strategic 6tFwh (Activities) (Performance (Unit) 3Trm ITa]-get/CriteriavalueforFY2017-2018) (Projecti (Projectio
Objectives) ThOveight of Indicator) JH5tHTh On)QOsb.-S> n)QOS>-QO

QOS¢->¢ QOS¢-Sq

gFTma rfe Gey rfe brfeqtffl
Stl.ategicobjectives) (Wt. ofPerm.hd) (S00%) tr(>0%) fty0%) Th(q0%) ifa(¢0%)

i a 0 8 a ® a b, a >0 SS SQ S® S8 S¢

cat6t56uFng
asq3rftwdkmrfu9rtctI3rani-anl

b,O

a.a. ianqqrfu fra qw irFT cq.bF 6 Sa8¢.q8S 8a¢.Ob.¢ S80 SQ¢ SSR ab` b.8 S80 >®b`

i.i. fflqirfu c5tw a5ar qgr qFT cF.5q a q¢S.¢SO Q@t).qQ¢ S80 SQ¢ SS± >b, b,8 >80 Sob,

a.O. m9rTrfu xp ffl xp qFT cq.tr a 8qo.QO¢ a80.sob. S80 S3¢ S>Q >b, b.8 S80 S¢b.

i.8 di qiF ty tr q&an 8 8 i b a 8 a 8 `¢ a

3.a. 5tqstfltffl im+rtFT 9ictr fir I irrpr JTtan 8 S> Oq ®b. 08 00 aq QO Ob. 8b-

i.¢. FT ffu iitma Ef5 fin5tT5 Fian a a >> b, a a a 8 b. b,

s.a. f8rfuq qan FqTxp F€an a Sb.¢ SSS too >b.a S¢c, S80 >QO too •QOO

a.b.. Efdr cm 6®rff8ffliREi-9talf6q atftry ap5an a a.O¢b, 00 Rq Q8 Q3 >b. ®6 80

a.a.fan faffl F- cF.5I 0 Sob®.¢OO b,Oa b,&O q¢¢ ¢bJO Gt®¢ ¢SO >>Q >>0®

s.so. a" c5q faen flap cF.5F 0 q88.¢¢> 8SO qoo ®®0 6¢0 8>0 8QO b,80 >b.a

3.>>.xptifaigiv fixp cF.6i a 88®.¢OS 8G> GOO 8¢0 8oo ®¢0 ®00 ¢Q6 q60
a.s`. can iaRT fixp CFT.5I ® 8OQ.Oa¢ a80 GOO 8GO goo ®¢0 ®00 GOO ¢2¢
>.>0 . cap fiffl ffixp cq.5q a SO.3>± SO 00 Qq Q8 QS Sb. 00 8¢

>.>8. qcIT faRI q<a;ia iredffroca Cdactap rm a a a a a >S >0 S¢ a i

s.sa. qitap ftw q`aerfudfhatgiv cexp rm ® a a a a S> >0 S¢ c\ i

>.>¢ qFT ftcuia iredffrocan Ccactap rfu 8 8'S@ 8'S> ®'Sb, 8,>> G'QO ¢,QS a,QQ a,Sb, O'Sb.

a.sq. ire ercrfu caan cexp rm 8 SO 30 So S> SQ SO S¢ So SO

>.sb.. ire 5ca qarctFarfucact carp rfu Q 00. QG QG its Qq Qb` OS 2¢ Q¢

i.s@. ate`ife qtRT fen' (d3iqap rfu 8 00 S¢ ®0 >¢ 00 >G 00 qtma ®0 ®0 GTrfu
Frfto anctap caan 5rtha 5Ttin CFTC95H qtha qrfu - GTrfu
>.QO. 5qu q€an tsar an (d3'Ctap 5Tfgiv a b`\rtil a argiv Qqfalii b.qrffi t) qfffi soQrai ssafffi a qfan qQran

i.`s. qtapT{ qlqH9m F&5tigifedffrocan Cgivctap rfu 8 a b` a SO >> a a

* fan rfu8 9ifas " 9Iiafas     & aptffiEN tffl th%aTtFT, aan aprfro fENItife an F3 a-so a 6fas 9ifanct qiaqrfu6tri

®
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wlf*, sedq apTae, qie]3fir Frfro, utah c5RITan, ffi: q5tfro i5Iq thentm Qa
f#qffiapaecq,q±givrfetFffirfurdQITffli

qif*, c5HTan, drfsi istife.FT iqq thentm 6€fro qTae, tFixpifr rfu, thiFT Q*
firfeqtapapal±cq2q€givrfurmxparrfudtalffiFapTfflafflTi5aqi

qiapf3T3ii5:

5fro apTas
ffiffa apTrfu, EN

ae` i5{fro ffl thiEN

cD3liiqq)TF

dis` i5tfro VI FT:rm

ecz=-Ob-2jost
=5:Tti€.`

i? a. a dy ,10>\
Tlfi:.jl
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ffl:tapct (Acr onym s)

gilF{ iF q{FTfi(Acronym) fan(Description)
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i:Hten-i: i5fi± xpapqq€ 1 i`e!i i 3ii.a i@ |raqtfflrftw`H qq` fifan rfu fan
@8 qtzfir apiqitFT frfu •c.,,.a fflft qrfe 4q{ qtun
it - ae S" iT5ty

>.i ianqFan fffi xp qRT fffi qtRE XPT f© atan €q` mqFan qngF sue a5Trfu wFr fiia qgr an aal

maffefflrfu,EN

xp cafRE
i.i enqian en a5ET xp qRT c5Tur c5t5Ta qtma xpr i© aeIT qq: tF"rfu ilgr 6Tc9 c5rma 5FT a5lvy c5t5ia ilgr apaT ¥ai xp GrfRE
i.a fflqFrfuxpt5t5Tqw qHii55 xpi5rtETaalengrrf©anITflq€enqqrfuilgrngc5tma5]Txpfflilgran€erI xp cgfRE
i.8 an qa tr dr fffi qqtg* ngqT 9rcma in a  ffl fi±fran q5ta f6qtaH3rcF an cm eHi qan en cgfRE -

i.a iTaptRT "3giv 9icu faEN flap :.i:i.I:: i::;:; ++\T::  i:+:::  I:` :i   .:::!`   ::>i.:ii=\i  +.:i +  a+.qur_Tr::::::i+ i:::: `i.v.+:: ,::  tis:`\:+  I:: .``  rc:i  ::a::: +ri 5TaJCRT thfty
iaRTanqui qclT fir calRE

i.¢ "ffufit"Efa frfuqT5 "c""stranfaecffiRE"enrFquffufENan€ai ffu alRE
a.a f6anq Fan ifflxp fisdtalch9m7iTiaq5REwFrrfe7atfficapiinfdrfinstgiv¢aT<wflq:givOTwict fanqqan -

•           1      `            -a           `     -             I GTfRE
>.b` EfedcmTTencff5fflimai-ftrfu qtftry ``:i+:'::`¥  .:::;:::  :+:::  ::::fT::   :i:  .I:    ::  +  `=r ::;i:I:: ri?  :i:,i:I:`  ir :::1:?   T5:::`  i::I::  i::+.::a::ri \.ii .  :``::  ^,  i  :  ::::+i.I fanqrfucaliRE

i.a fra fir Fr- fffimaFrfenatan*wFra5ii55tTh!tlanfasf6qTREmmfrafaeraneHI irfu cafRE
i.SO a5Tgr a5q faun ffipr c5iqr a5ti]a arma Fr f© aT3rr* qir a5ter FT±tTan fas f5iTRE imaRT c5iur c5ET iai5RI an =a I ` idr cafRE
i.S> xpfflfaffl fixp xpngTtfflqtmaFrfenenaniTngFrc"qtENanfaef±mrmxpenfaRIanaaI far alRE
S.SQ en ia5N flap 9rRaaqv=iF$6tEitFTqien3Txpri©anta5ira5tenm±«atFiaiasitrTmamrmconfaiRIapaT far afRE

RIl
i.>® caHiin fixp 9rRaaF5ilSq5TCFTqieniTxprf©anniTvgiva5Tgivffl2¢Tanafasi5fflRTmrmcxpfinapaTapl iaRT cafRE -

a.S8 9iqr faffl q&ae rfealidrcaqu CdactF qteeffa qJrffirERE 9m fin I:a;ii3 Ear dffro iqtapitH afi5 qitH a€m apTfro cgivey a5aT =wi qgr ¢ faRTcFfRE

a.S¢ qqtxp ffu q`ae iredfhacgivct Caaqu ma'aerFapaTffuEf55acF3rrqtgf5ENqirfuapt*5TCF*t5apdffroa€rmqiTfrocaananqHI fan9tqancafRE

a.>¢ qxp qtFtr* qTfiralfroca cactap iFTxpifa irTffiFtRI 9m far 5T:ai! i5ar di6tffl 5rFma afs s¢ ffa q5a a{un arfu caan afar <n I xp aliRE
i.Sq ire a€rfu taan (xp 5maffa ± qiH-=7iT Fi55ii3 gap difro qtalt* af6 imFT as+T7 anfro tgiv aiaT ¥a I `     <     .          I       1            lei     `

i.Sb` ire ca qaltH rfuen (xp 5maffa€F5tqrq7tga5ffic5tHgivimHa:mfflfrofflca¢aT=aI qtqfafRE a"

a.StD the`rfeqtREfan`rfifoffldamcgivct (dactap die ace Fiaa tFiiT-a7taa fen © rfema fife "ffa irrrfu <c5 Uar can q5aT =H I fflqfafae affl

a.20 5gr q`ae gay an (ap af6 qnga FSHa ism-arcga faqae dr rmq 6FtFta aitFT gffi 5Tenig Uar 5napffa anrfu <c5 t5ay teiaq iaRI. xp
an ar I GrfRE cqtqfafaec"

a.Q> FT "rm q<an ifeafgivca Ggivctgr 6fm'a enapfir antiqt3Ta iqan an c RE 5T33qma fflias ffa dfha tHiapiza affro caan q5i7T =3Ti FT catRE

a
\



F:chen®:i5TFTRE7F:stfREgr±DiTi,tii+I:!3

df6haTh F{fRErfu apri7rmF 6i8iaf6hafRErfu7drm btfanrdngtma catfen d"FctThffl"di51q

charm f6fflanfaaFiTrfu5rfu Bfflanffli aienl Ti5q  firfu  c  Sqtwh qQmaQrrm  i6qTRT  fin
q5th I ffi.a  qrfu Th QHanqq`"ffaapTfu9rfi8HFq5rThQrRE5rfuw' rfu  5ffi rfu  qi8qRTl

gil arm \i;;ir::;!::  fr:„:.:: ¢i   i?`i:nr:; \:.:::::  -:sT.I: frfurmfifel gap, ENffa  ±     rfuaSFq5r"Qma5tHdtgiirfuqqtgfrfumufifeapaceq-ffll qQnqQrrm  .frfu"  fii3msanqigqRI1

n



)

fflbifeapifroqtfficdrm9retsuapsng:{
(diRT-Qo)

an-a atLQ an-o. ffl~8 twhL¢
1                                     ffi-®

catrmtw(Strategic
affirm-Th

giv FrfFrmFT(Pcrformancelndicator) qqF

'..   '   .   .-    ' qqFrrm Th i03q-sb.
iFRETh (Ta rget vfl I uc -2017-18)

whftyct rfetr ha      rfe rna rfeir-I-.-fT.

Objectives) Oveight ofStrategicbjectjves) (Activities) qunit) Oveightofpl) (I.:xccllcnt)
(VeryGOod)

(Good) (Fair)
rjtT'(Poor`i

>o0% is0% t7.0% q0% ¢0%

Fqi5tarmatfasapifaTFTEfSiti8an
8

`Obq-bb, tFTfa =tpror ire ± f*asqiTrmrtyfflgiv
caey a sqafffi b@flfffi 0`0 flfan QOQfan Qaflra:.7giv rfu ngmarfanTrftry

`osq.sbqfuffirfem#qtigfflqfaifeq tanrfro dfwh Frftry q{an a 8 a

Sq fflTutf±
ira.tetc!il:fc!Th:t!{ii+.+:i+1.¢1:I+:S,t:3`i! fiiferfuqfaTfifeFT giv i 3¢ fflnlap S®qu bb, xpfa t} FTriiqrfufifeFTaf6tFTrfap -qfdrnfty
\i.`t-l\ i,+i i:*,:: \,i i3irr =h=: =!,..1:`ii: ]:i¥+:::FTdffrorfu atfifeFTdfhaTtfang caap > SORE s®se >b, giv Qope Q® FE?I?

-, an,ffi,ap'rifin¢crfuThtrm

aS-

th*¢rfroapiq'iqtl+qic€FT9ifeQatqrfuenngan qrfu ch btgr rfu i ®s f6tRE 0>giv Sb. can
REffl€apa qsqrfe 3 fB crfugivrty givalinrty -' tlfgiv a ¢s ffro Obgiv

`bl GFg3rrfa serf

uTgtangivft®¥Ffrodi5HtQ"9iiqtt3an un givfi Ftsrfu rfu i 8 urHrfu S>giv
sb.   ngiTgivf5 t¢ xprmfa o`\xpf:,

lq"flqrfu % S
Qd

fRE3Qq"`qiF:peF€fREtymaffroaE]¢seFctrfu¥9t9Rffiffiffroct HtfaE © fREq5T ® ap F9rrmngFqqtry % a
too >0 b.O

ffiftma ife qu crfu an drfuffiftybtREqucrmentry % a
boo >0 bo qo ¢0- , ---iI'

ffiftdfREeditngan falfifeaprfu9t %
i

So b,a qo ¢0

cFiT               qqS          ffltra VIFT    . ire FqErm qgiv gil         flq` ca S os frfu 0>giv 5.b Cqu
iI)i5rREfty (waiting room)  qa qJqqL rfufro 5Fr 5Rltrfe tqpiTEFtsma

ancFqt3TimTprrfecFat±qu qgivr -`1   5tIr
crmaQT5rRT iTfro flfREap q7qap

uttry S ®s fha ®S
Qb. cxpgrtfi

-`t

9tfifflma"ifean evq3iU qu
`                                                                                                                                vL-i* --+



an.b      I  ch-Q enr® an-8 rm.a tw.¢
Gatrmwh(Strategic

a-
rfu aptifro xp qTayma " `Osq-Sb,- (Ta I.get Val ue ~2017-18)

Th gr(Performancehdieatoi.) rm rm Thaney rfe ifeF
6i5iT brfe in 5FTq5qTRT'

Objectives) Oweigbt ofStrategicbjectives) (Actlvltles)qaq7rfa-¢r±qTanT9m F<apt®•tiN.-'=..'1Hll,a   .rmffiapwltwh qunit) Ovej8htofPD (Bxcellent} (VeryGOod)
(GOod) (Fair)

ffro+ff>oor)      I

S00% Sc,O/o b.c)% q0% too/,a

RT ¢ trfgivHtw
8

alfrogiv ENp wh a ¢0 ¢a 60 8¢ 80

Q¥ffl RT cat trVIt"
Qobq-sb. qfro rmn;f* mw-45|fqfirqqR.qtnganqfREeyapttwassaffitap

rfu b b® gap i,i giv

fa}fiffaqqqREircitrtarfuqfanFqafharferty
F&an a 8 ®

5dyqffroqti8anOapTr©3ict,I
`b

©so qrrm anftTRECT gfty qtma ontlTap
.

.a b,a qo ¢0

qorcrfu SQtr drfe vyatife ®fty grapifro %
.a boo bo b,a b.O q¢

ire- ngTrmtw i ae ulprfr fkyrfa aptfro ifeFT qiasfflrfefaexp •.

a
&0 8& 80 Od

00

c=-`

bo qgiv aFfrm q[dy qapq ,``9drit Fat aprfFrm q7i¥roFir Fcaa €rprapq qgiv Q»ma I

RE



Since  1972

;`:. : ;)`g.¢,+|

llFE

18          lfi

Pi      81         !!

p8      88         i!

11     „      ¥i
¥8       I I         1±

gf      I 8       t£

E#T„it¥„!TiTliFF

E#i!!1iJi!i!S,!!!1!

!5!„ii   !E"E„„!

„„""",""„1
„„„""„„„„
„„"""„„
"I":f""""„i
„E"Sg"""fl,i.
"HH    H    ,

"l",i!!!Si"FBI" -  .   a  if

:ttl¥"""=_+..* I..(a t I ch th
¥alfiHHEmmHCB!

E=

Trading Corporation of Bangladesh
Ministry of Commerce

TCB Bhaban (2nd Floor)  1, Kawran  Bazar, Dhaka-1215

PABX: 8180069-71, Fax: +88-02-8180057, E-mail: tcb@tcb.gov.bd, Website : www.tcb.gov.bd


