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Gfs< aptfiren qq al€rm, 5nife Ttffi, gil qa 5± ire ffa

(Overview of the Performance of the Trading Corporation of Bangladesh,
Regional Office, Khulna)

Thrfe wh, mag `aq{ rfu iffa
mrfe iq:a7iq{q,a   (a qqF ) an qfu : ae: arfittan qiT ensqTtfty 5maffa apTfro, arm
aife fra, cgivr c5q ® xp gil rm qEan qq<  con ® caiqu giTm rna an xpe]T cca
Thittma fas faen q5tai  ngT" can fawaTmrfu rm qtma IrT wf© qt3] ffl qgq5TtRT
fan qt5 en rna qFEi7 cma mimacRT fas fir qstai fang qHqap :pr msta, en a
©qtrm rfu ffi'* rm Sqfas fawatrfu ftcuFT rna qFr f© an "Of qu
caexp5i ftw ¢ca aiTiRT rna ® tr-eF-5mRT giv fffi, giv c5aT, xp vi, gil, c3try ® CRE fha

:pr qgivma ftt9 Oq6 ® rmffa aptrfu, :pr fla m®enan agiv rna 9rc9 an O`c 5T" sttq5iT
mim rfu err ci5Ten qTqtma fas ftw atmrfu rm m@ faen apta alen qFT fen anrtS
apwi qJtas I

rm en< rmgng :
muffs apTrfu, 3pr 4a`moenth FT "" fiffl qFrw €em 4 stan qm ffi ca qctr
vgr aeIT ¥t5] Itma qey6ti5 in vga anIT rfu ¥cw ftyi flrty, ma'a rm rvqui9cifl fRE ffro qa`

faifrfro tapTF qiiiT in Qrtan ¢q<  fife  fifty qfflaiz in apaT3i finiiitF3i ffi'a ais wd¥ aiq enedri

flaiEt ire ai!5ii rty ® aF-ctT-eni]¥t ©flaTw ma'T T¢>Oiiflc`ifl ® c" FTeni7miT ffl caii\Oi c<¢ rfu

rm qRE q5atc5 ffl rna qrmq fiE;fi qfifen qq:th €em rfura faqiflc`ifl fife qma in an,
fife rm etm in an a ds ffl fry VFT qngF, ffl a apqqfli cafl mu mg" an E®m I

5fau` qr9\qtlii :

•   weeffa aptrfu, =pr q* diowth :+qiiiLiciim faciiflc`ifl iTtth  qaB b,0% f6ma fvitanfi qma
awl

•   "FT fRE i"oicq ffi'a rm fflqae all

`O>q->b, vtr wh an q€"iQ :
•    Combined Web Based Software flg mthq ma'a d€ ¢iaf:gDcaifl TtgrT a >ia`ai¢flft;

•    enapffa apTfro, arm fla fedlflctifl ffltQi qtrfe qi5 fa fa+I+i¢flq;

•    ENffa apTfro, Ir ag al`rfe ¢irfetj{* Sqa afin FfitErqFFTft;
•   e-file xp mtrm anrffi an5 gil ® wh gil mom q5Tc5iiT qaptwh givq;
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iqTei3ffa apTrfu, ::pit flg a9ran (vision), qfgiv (Mission), canfli5 -
(Strategic Objectives) flq` alffi (Functions)

a.a. ERE (Vision) :

rfe9rHftwefrmENrm7aaTenaqFTfenanit5q¥Trmgivenani

>.a.qrociapj(Mission):

f=rfra fi5R F``apap ftw stcwlreiit3T %ctliT wh9mrfu Tgr flt9 9cET dtalngfitH rmtF ®ii55T mqTanra fas

FmaiqaniTm!¢rm5q7xpTfenat¥it57]¥TiTq5givirmi

>.a. GFTrm giv (Strategic Objective):

s. apf69rH fisat5irfu 9Itct73T aiwTiT fen entap I

3.8.qten tFunctionsj :

>. rfe9i3i ae fie atalrfu q{ct7iT whflirfu iigr fivT I
a. ma'g ffro ® ffro fed tq5caiT m&¢rm rfeqiT ftw acflTch rm c5ii5T mqTanctg fas

far an I
a . rfu anrm fife an I
8. in an9m an I
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c± wh, qaffRE, rfu, qrfF~ xp+ qq: aiapia]iaiq:]g

cat-giv cai5ms qtfu of FEma Qi5iF qr€ Jrma aaprfe QO>q+O>b, arm drm
(Strategic GtBim (Activities) F (Unit) prTh ITarget€riteria Value for FY 2017-2018) (Projec (Projectio
Objectives) ThOweightOfStrategicOl)jectives) (Perfo-ceIndicator) (Wt. ofPerm.Ind) tioh)Qosb.-se tl)Qosa-Qo
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rfermfivyatan5atgqmeniREfenan1

b,a

s.s enqFan fffi qigr TFT cF.5q a too.Coo >ao.OOO ¢0 ®8 8b, 8Q 0¢ ®0 qQ

>.a enqian c©i5r ®ai Tgr qFT cF.6q a Q>¢.000 Sq>.Oar ¢0 ¢8 8b, 8Q 0¢ bo qQ

a.a fflqqan xp i5tq xp qFT cq.5i a QqQ.000 OQ2).aco ¢0 80 80 0¢ 00 ao ¢0

>.8 gap ng en giv F3an 8 8 a ¢ a a 8 8 ¢ a

a.a © FTurv 9icfy fas flap F<an 8 SO >¢ se SO SS >0 b' se Sq

s.¢ Far fin fatma giv fiwhqap J'Sen a a 8 8 8 0 0 a 8 8

s.a f-i Fan qqtxp I?an a rso SBS St¢ >SO >00 b,b, qo >Q¢ Sac

a.b. gil cqintT eec( f±f-9larf* qTftry - a a.b, Q¢ 00 Qq Q8 Q> >b' 0¢ 80

a.@fffi faen fiEap cT.6F a ¢Sb..b,OO 8OS.>OO 8®0 80® 0®0 ®Sa Qqo aQa boo

a.so gil or fir flap cF.5F a 88¢.>q¢ as.8¢> goo 0¢0 OQO Qb.a Q80 8b.O ¢®0

s.ss" ffl faen ftap cF.BF a ±b.8.COO Sb.a.too 000 Qqo Q80 Q>O >b.O Ocl¢ 800

s.s` con faen fiEFap cT.8F a QBQ.b.qo Q>>.>Q¢ 000 Qqo Q80 QSO Sb,O 000 Oq¢

>.>o atsF faEN fiaxp CFT.6F a >0 a b, a ® SO to
a.>8 qcu fas 3i&ats fflffaaffrocan Cap rfu a a a a a SS >0 to a i

a.s¢ Fqrxp ffro F`aerfeaffroend caap ca a i i a a >S >0 sO c\ a

>.>¢ qFT qgiv3i rfeaffroCEN aFTqTi5 giv 8 0,S@ a,SS a,Sb, 8,3> ¢'QO ¢,Q> i.* a,Sb. O'>b.

>.>q rfu ca€ffi caan CenttT5 rfu 8 >0 SO >0 >S >2 >0 sO >0 >0

>.>b, rfe 5ffi q3Tmagilc93'q cexp rfu a 00 QO Q¢ Q¢ Qq Qb, OS QO Q¢

>.>> qisrfe en3[¢a fen` Cap giv 8 00 00 00 seqt3tq3' 00 se 00 00 00 OTrfu
itffro anqi5 caaq 5rcha oipRE chtife qt3Tffl qt5Fa qtca OTtfBffl

>.`0 xp sT3ae ©ey an cexp giv a b.qraq qqraq a Qfen b, Qfen a Qfen soaraq ss ®fan qqraaT qata5T

s.`> iiF ffli3ay'9m 5rszFT5iregffroen Cap gffiq 8 a b, a >0 >> a a
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qffi, ©fi-Sfa ¢i3fTi<i@, i5maffa apTfro, 3pr c5imTFTT], dfs` aptrfttan iqa mSrm aa
fas iFrfu ae cq, qa giv as zFma rfu as amaF I

wh, c5Htan, dig: a5tffltan Wit th:e]itm ©fi-S!fa ¢i<fTi<i@, i5maffa aptrfu, arm fla
fas WRE at cq, q§ giv alife qima rfu atmEN qqrfu an q53iiq I
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T<tmch- a: q5tiFTma xp5Fqs iic!ii3i+qi@ mamamffl<a `9a: afan qrfu faan
aF8 - iF- faan I         c      <           2              `              1 qfan rfe en: -
a< - ae enma RI
a.a enqFan fffi xp qE5FT5 fma  aTeniT grr f© aTen aa` enqqan qqF qc9 coma i5Tr fra Tigr ¢iit <m I

REfai5 apTfro,gr

Fgr catRE
S.a enqrfu agiv c5q xp qFT ®ii5r c5tFa aienii Irr fen aten aq: enfiFan ¥gr flt9 a5Ta]Ta 5F7 ®i57 c©tqa vgr qien ¥H I TIr afen
3.a enqirfu xp i5TEi qIr FIT iTxp i5Tzffl anit grT f© enen Qqs enqFan qqu qt9 cgivia q5FT yF i5iq itiIr an =a I qigr cafRE

>.8 an flE en giv fife FqtH3[ 5Fr 9recira tin  ®  fifan fasfran q5ca f± aenei cFitt E3Ti qgiv rm aife7in

a.a sTqstRE "se 9iqT fas fixp fas ffa3T:ar¢ ffu ffa rfe aTi5iTF yiF ® tr-sq-qtq¥ia       givq5HRE IttlRT fie 9tmgiv 9m if5tRE twap
fds an H I qqT faEN cafRE

S.¢ " ffro faentma Efs finstTi5, qcw a5ii55T ffls«iaeia as cffl© i5ar Fgr ffro fin i5at ¥wl fin edam
>.a i-9' amp qqTxp fie atengiv 9renia fa5an i5FT rfe7qtffi cS ffro far fin6t aFiF ai{T en aia: stdr GFTsttffl6tci fanqqan

.          .      `,          .     I         .     `           I Grfae
i.b. Ef5g GmF endy f-f6anqrfu qTftry 6fffi'acoiFffroEf5i3Tcq3tTFqfgiva5en3TqaFatavm¢zaszai5iaf-9idifinrfeFCHtEi f8anq rfuGTfan

S.a fffi faan try fifeani5iagr7fenaneni{i5wa5tgiv"t¢taniafasf±Itq7tqfrafdsq5aT¥HI fds cafRE
>.SO - c5q far fi3Fxp esT5FTc5fflaaTeniT¥i7fenaniai5iTa5terffls¢ranafaef±mz¢7tT®ii5Frc5aTfaenanqui faer afRE
>.>S xp i5tq fa3EN fiaxp Fxpi5rz6iaal5Tagrrf©anTiTi5qr®tenffl&¢Tanafaef55niTcraanl7zqvFi5TaTfaENapaTeri faer cafRE
>.SQ en faen fiEap qfai5 ani5Ta $9!ETng arena err f© aene{ 5FT ceT®t fflenana fas f± "st7zH con faan Fat faiz53i crfan

RTI

a.>O caqu fds ffiap rfu avi5TF $9raTcry arena XPT f© anqia 5FT a5ten "&ltana fas f± IfqRT cap fai5RI a5engrl faer afin

S.S8 qq7 fin 5r:ae ife9ffrocan cacpe i5mafis ± 9iq7 fds 3T:zFiig gay afgiv i5ma5tc9 afs TitF aam aiTfro caaci q5en ¥H I TF a faaENcalRE

>.>a iqTxp ffro q3ae ireaffrocagey caqip5 ma'a cq 3TapaT ffro Efed cFHTma i-Oi FaiiiT q5ta sTtFa 5aiT affro aeni ± ca3m ¢en EN I f5qTanq FmaGrfRE

a.>¢ TIT 9ma qTffeafrfuCRT caqap enxpffa q5Tofr5RE 9m fds 5T:zFte saT affro i5ITanza gfs >a ffa qaa aenF t5Tfu caan ¢3[t EN I TIr GrfRE

>.Sq Ttffe caorfu caq ceJap i5m®fir qJraltma en3T-a7i] FizFi5 i5aT affro qi¢iza afs vTtF aenF ± caaq q5aT z!H I I       <       `              2          <                 <.        <

a.Sb. rfe ca qaTCRI 6tfenCan caqap i5mE®ffa q5t± 3Tgiir q7caa ca eta qat imF az¢iF q5Tfro 5Ttr caan a5ar qu I fflq6rfen a"

S.S@ aerfe i5iiN¢a fan IfTsrREapct5caq Caactap erfs qse J]:ara i5msi-arHa fan© rfertETa fife enSffa ± ¥z5 i5en caaq Fen qui `      <      `           1        1              t.      I

>.QO xp q&an 5ar an ca3Tcfgr afs qq[a F3¥ia ian3i~i7tHa faorate ds oni qazFta aTCFr 5ffi i:zFis gen i5maffa Frfro =t5 gaT caan far, xp
i5at EN I GrfRE ®`1`)< t,<

>.QS 3iqF aniH9ffl 5i€as rfuaffrocgiv Caaqap fma'a en¢ffa apTatFRE qan en 0 en matFa rfe f55 affro 5msTta afro agivq an Eai rm GTfRE
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af5whm F<faerfu -pr te af5ha fas 6tRFTyarm 6tfgivydqrm chfgiv aenqFqmRIwhen

en arm f-faffl_- 5FTae FIRE I 8fen#l FaFei    c5iait3T    @    $9lc5ama qeni]aii5tzq  f±  fa53i
all 6fra'a   aptrfu lt qTanaq:seffiapaptfrorfe5Fq5]inqTRE5FrrfurmI flffl  5FTae  an  F€qEN'

gil arm qmt5Ta fin9i5t faFms ¢ara ®ir I fin9m fife I qfin, fflxpffa   apTfro      qth8i5iiiaeTinenffliiatgTrfuFiitstfinrmfifeiq53Fc5i-gal qanQierlq  fadi9Rst  fifeanRTENI
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( Performance Indicator) rfu •anREq rfe tw :belH rfe "    5rfer]t.7.. f:
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a

rfe © aplq'icig+ ic¥ FTffi aaeqENcrtymaan qgiv cm 6tgr giv S Os ffro OSrty
Qb, Lrxpan

qunysi<xpa apTrfe a,fB cmafanTap cFatgiv rty rfu > ®3 ffro 0>qu Qb. qFpe
I     .to Erg
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!\0I
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-
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igiv --,1    6tFT
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