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dfst qtrfrwh qq qt<errm, REffa aptth, also fla Ffiiiima ife f5iF

(Overview of the Performance of the Trading Corporation of Bangladesh,
Regional Office, Rajshahi)

FFrfe wh, mag qq< 5fdr ftfaan

mzrf5ap -i¥fl7iic€q  (0 qqF ) alm qfu : ae< qTcfro va th`FTren, rmffa anrfu, aTwi
as¢tys fra, gil t5q ® xp gil qiiFT qenq aq` aon ® cQiqu maitT " RE grr c"
FTtapaneia fas faigr q5tai  qrTrty cgiv ftwdTalrfu ttcm qtwh grT qfen Eta ffl qEapttaa
firim TT:5 i5t m±r@ qt5]T cgivt m&¢ii]toiiT fRE faEN a5tai fa9ti5 aFqutt5 alEN giv6ta, OrtTT a

©fleyeir 9ith:::!T 6fra'a rm7iT Sqfae fisemtEN rmFxp=a almai3T ¥T7 f© ai51iT givqof gil
cgivei fin.rq ¢ta mull rna ® tr-sat-5ngiv qu` fffi, cener a5q, iTF giv, agiv, c3ngr a trmi5F fie
maqiS i:r!!givorca Oky O¢fB  ®  i5nei3ffa apTrfu, alEN Q* wh®5Tse gil rna 6try dtsT 0`6 aTrmct

sttq5a "&giv mfr@ grr c5tgiv ffltltma fas ftw atHtch rm miT@ far ffl rm qqT fen
atus apgiv q5taei

mqq`"ng:
enQi3ffa apTfro, al" qa wh®enan apt ortFqquT flffiRT pe €®miT a va55T qu ffi rna
9m i[gr anar <en 9Itoma &apr5 in qga aten rfu ¥ca fry I aEN, ma'g qfty f± fas ftw

qF` faiife can ffliT in enqiiiT aq: fife 9m maTae in an f5mama 6fra'a afi5 whq€ giv on®m I
flrty 9rfir apch qiq ® tr-ca-rma Sqrm ma'a f± ® a5Tgiv mrmiT rfu cqT5ttap rfe
flcu fflqal€ apat5 in onan givq faafi chap Fqffi q®"i rfurfu ftrtma fife ira in an,
f=rii;fie fifty © in q5ar ® qJR 5TRE rty xptET xp, ffl ® FmaTt¥a qtqT i5mq©F7i5T an q®m I

gfauQ ¢r9qtlii :

•   qi`Qi3fa qTrfu, alwi aa wh®enth FqTwhfty f5mtRT giv   q5s b,0%  f± ftrtanft
qqi3ltl all

•   ves5T fife Iqnottq cim'a fictr fflTal¥ all

Qosq->tr qfu wh an qfu :
•    Combined Web Based Software ¢g ml¢RT ffi'a a€ -Ofee--C3{-a 7Ftxpt a Fcaft;

•    chi3ffa apTfro, gTan aa f55riima may qTife qi5 fifei.¢fley;

•    gmi3ffa aptrfu, al" fla at`ffi q>-itl`¢cqfl Sqg df6tFT ffiFTqran;

•     e-file ¢1gr m!rm ep®rrfe ¢it® 75txpT ® F7F55t gil mt¢rm qstma qeyfti5im TffiTq5aey;
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Sqeelriqi(Preamble)

rfeerHftwatalchmaqtrtyfenalaeqgivgivENqtFT

©fi-6!dr iTica, ae: q5tofttan qi th:5utm
mafia apTfro, qTan

qq3

d=fs`  q5tffl-caperF i5iq th:mprl (cfra)  fla cD3{iflquj itl  ag "th `O>q  3ilt5iiT vy iutF3r

..................giva[a5ffiapriFlrmgivTtrfeqETI

fl5  giv q3Txpa-=pr@ inapF fRTas fiTxp rmi5 qc5]T:
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qTei9ffa apTfro, aden q* aflapsi tvision>, qffro tMission>, can6\i5 trffing
(Strategic Objectives) 4q& apTan`(Functions)

>.>. giv ,Vision, :
apfsq3TfinequTch9Itoi7iianaxpTfenanc5q¥T3TqJgivarenI

>.a.qroqi5j-tMission]:

f=rfra RrR F:q7iF fie givEN qt®iTg enomrfu qgr q{g gin acrfu rmer c5T@T Thenateyg fRE
TmaT=anaThzrm5aTxpTfenal3rc5qgivgivaleni

>.a.ci-qTiT5ifii5giv(Strategicobjective):

s. api$9rH fisrenmsi;13i mct7T qTeniT fen an I

a.8.qiqlirq(Functions):

>. at9rH fas fir atalrfu 9itq7iT enftwh qgr 6\vT I
a. Cfsrfa'a farm ® ffro faiRT capcaa m&¢Tcq rferm ffi5T achrfu rm a5T@t "enatra fRE

faRT an I
a. thife anrm fife an I
8. in anrm awl
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C_HTiFiEli   a
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a-giv car--ffl fldr OfJT- aap of ]TEmaFTTtF aapwh qTrm:rfife QO>q-QOsb. and dwhq
(Strategic (Activities) F (Unit) ITargetrt=riteria Value for FY Qo>q-sb.) (Projecti (Projection)
Objectives) (Weight ofStrategicOI)jectives) (PerformanceIndicator) (Wt. OfPerm.md) On)Qosb.-se QOS>-QO

QOsO->¢ QO>®->q

QFTtrm®00%) rfe ciFTGD0%) Gi5T0,096) 6Ff5 "(q0%) 6rfe TtRTfiH(¢o%)

a a a 8 a ® a b, a SO >> » >0 >8 >¢

I.                       G     V      ,                .    1

rfeqiJfag9tmiENqtrmqT5iTafenan1

b,a

a.>. enqqrfu fra qRT qFT cH.5q a ¢8>.COO O¢O.qoo 00 8¢ 80 0¢ 00 ¢0 ¢0

a.`. enqian a5T5FT c55i qiIr qFT cF.6F a Oqb..b.b.a >ce.QSS ¢0 8¢ 80 ®¢ 00 00 ¢0

>.a. enqqrfu xp i5T5T TIr TFT cq.6F a Q¢b,.b,80 Q8>.OOO ¢0 8¢ 80 0¢ 00 ¢0 ¢0

a.8 an qa en giv iSap 8 8 a ¢ a a 8 8 ¢ a

s.a. 5tq5tFRT ansi7u 9iqT faer fa5xp F<en 8 Q8q Oq >> SO a b, a >S se

>.a. FT ffro fitma Ef5 fin6tap J'ttr a 0 a 8 8 a a a 8 8

>.a. f-ft - qqtxp J'€en a SQ> ®0 >>8 SO® >> b,a ®b, >S8 >>8

>.b,. stew c" enff fedtRTi-iqtffro enfitry - a S 06 00 Qq Q8 Q> Sb' 0¢ 80

>.a.fffi faRE fe3Fqu cq.BF a 8se.8>® OO>.b.qo ®¢0 ®S¢ Qb,a Q8¢ Q>O sob. 8®q

s.sO. a5tgu c6q faaF3i faaxp cF.Bq a Oqb..¢Oq sO¢.SQb, ®¢0 0>¢ Qb.a R8¢ Q>O 8RO 8>0

>.s>.xp i5tq faEN flap cH.* 0 >¢>.®as sb,a.SOO Q¢O aa¢ SOO Sq¢ >®0 ®>R Oq¢

s.s`. aon frfu fcaxp cF.5i 0 Sqo.b,ac QQ8.>QO Q¢O QQ¢ too >q¢ >¢0 Q¢O OSQ

>.sO. GfiF fdr ftap cH.6F a >0 a b. a ¢ >0 sO

>.s8. qfty faEN 5i3zFiig rfeaffrocgiv CHttF rfu ® a a ae S¢ a a SS SO sO a a

s.>¢. Fanxp ffro i:givrfegffroen ceTxp rfu 0 a a a a 3> >® ac a a

s.s¢ TIT qRE qtffeaffrocan caap giv 8 8,» 0,S> O'Sb. 8,S> ¢9QO ¢,Q> a.» O'Sb, a,Sb,

5.>q. rfe c*erfu caaq cerap giv 8 >0 >0 >0 >S >Q >0 >¢ SO >0

s.sb,. rfu ca anTii6Tfincaq caap giv a ®0 SS xp S@ Q¢ Q€ Qq 2b, OS Q¢ Q¢

>.>>. ffle`rfe 5TrRE fenfflfingrincad cexp giv 8 s8 giv QQ frfu oo oTtjBiRT Saqt3T" 00Stan se- 00- 00GTtfu oo orfu

>.`0. ap 5i:ae gen an cetxp rfu a b. flfan b,Cq a afaq b. QfaiT >OfgivTgiv >o afti ss afaq i qfen qaren

s.Qs. 3TErm aTan'qFt JT:zFt€rfeaffrocain cetxp rfu 8 a b, a SO >> a i

* firqiT giv8 qfaRf€`5 `qT5iiT qfafas dire: qstfro qa atsaTtm, aenF `i¢i`ficic2iq fth Thftcxp ¢am i: a-30 a sfife qfan qfaqrfum

rfu in,



enfa, Sft-Srfe5F apTca, qieisffa apTfro, alwi chiliim, dfs: a5tfro igq at<qtrm
QiT fas q`ap apalR cq, fl? giv alis xpqTan rfu wl eniFq I

whfa, a5fflTan, ae` ¢tfro.FT qa al`mcm, Sft-S!dr apTse, qiseffa apTfro, aTan
fliTf=rfeqeni:i]prgaprfecq,Qagivofafoi55m55TrfeatalrfuqHqTfinanF¢i7ai

rfe-f3T3ii5

•rfu,rfu
$9i.SrfoT5FapTca

rmfir apTrfu, alen
dis` ¢tfiTtma i5iiT al:witty

```'

ae` q5tfflrcan qq al:maap
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I:Futch- a: aptiFFma xpq5s]ga i=¢i`efii3wqi at qan5TarfanpT<q qqt 9en®r .r5fts[ faiFT[
E8T< apTfu q5tiFFma- faiqgq I  t:.  :   -aae fifan ffi4q<©qtgH TtrmRE

>.> enqFan fffi Fgr FITqxpFFTgivfiapfinapT5aqTxp fmaatenxprf©aTenQa:enqFanTgrqc9a5t5]Tai5iTf6faTiIranq3Ti

aefaiFaptfro,aT"

xp Grfan
a.a enqFan giv a5q FIr a6t5iT®tEiaiTtiREFrf©aienQZTienqFanviIrqt9anai5ira5Tgrc5tqaqiFa5at¥Hi qffl GTfRE
a.a enqian xp en xpanngenarq5- i7Fi5tzflaaTenaqEiTfenanenQq:enfiFanTgrflt9a5rma5Tr¥xp5raTFgra5atxpi TH cgfRE
a.8 fifRE qiTtH3T i5iT q{q7a EN  ¢  ffi faifeey q5ta T5qTmaatap ai!itF tmu grifasffirsJ]:¢7¢ffuffaqfdraTenm5T®ati-SET-iFTq¥raqE€3Taptqz5Ta imarm ffii5T anch qtry qenF en GrfRE
a.a . mow qfty fafflFgrffrofitmaEfdri-9rqanEfedcFmENf±f-qrfufffifaEN 5ta5tRE mfty

faan an gr Iqfty®Tst"tRE fas tfflrtyen 5Fr Fga ffro fin Far Q3Tifieat9rENstenTafai5REsOrfe7Qt5fdycqsffrofirfind aFTF Vat qu QqS Ef55g cFatq "T faEN GrfRE
>.¢ ffu edRE
S.a fanq fflTRT•    `  ,     ,  I    .  I     I6fae.acq5tFffro5fdr cTiTrF qfin ana Oia iaii]F FT ¢ca i5q i5iiT fanq qtf6RE q€ atREi arfRE
a.b, qtftry faeq rfuGrfRE
S.a>

a5Tvy a5q firxpfflfaenaowfaercapfir9mfinFsae ifeaffroaraqFfflxpffro3T`ae TTffagfi5tancanqiFTqtmaqTfiealfrocanifeG®rfucgivqrfecaqaTttFarfuCFTqansrfeen3Tq53Tfen`IfTarREancT5caaq5grq€aFTggenanjTTh.rfe
ftap f5ffa arena Fr f© armiT t5iT a5Ter fflen3!era fas f± TTqrt5T fin egg a5gt eri®T5ra5ca]aaTenagrrfenanena5ir®ii55TFTeniftlafaef±IttlTCFa§i5rc5aTfa€Fgq5atHi faEN GrfRE

.>0 flap fazFg edRE
>.S> fi3Fapfia5xpfiEFapcaqap qFi5tt5iaali5iiiagrTfedREantiTEFira5Termani7tqafREf5aTrmarm7zTTp5iqfdrq5aterirfeaTeni©9iErzEFrqTena¥rf©ataiiT5qr®Terfflenatl3!faasf±m¢THcstqtfdrqFgt faen GrfRE
>.SQ faiEN ediRE

qulrna aTen ©9iz]zxpr qTeniT XPT fen an3r t5ir ®tc5r "enaqg fas ftrtRE Thq;{q ap fiEN apgt
>.>0 faaRI arfRE

qulqlxpffa apttiRE 9ICIT faEN 5r:a5ii! gen affro enana as vrcF anF flifro cENq asat er I
>.>8

xp ® fa=FHGTfRE

a.>¢ CHctap maacayTa5aTffrogfdrtF3]TFz3fenan9iFaii!ia5tFi5tzFia5fty9ffroaenFaptfrot9geyq5anapi fanqqmaGTfRE
>.S¢ Gap enxpffaq5Tife9tq7fdsJT:a;iigsoaffroiqTantFafsacffaqi5aenaq5ImatHcaanqiarqui TRT GTfan

>.>q CaxpCap i5maffa ¢rmaitEN en3i-ariT F<anig 5ar gffro ena51ta afs TTCF enTa q5TaraTCH caan aiaT ¥gienxpffaqptlqcRTFigiqra7zHagivc5taqedmtFanFqrfugivcaaeyq5aTqwi FtalEfan aF5it9
3.>b, fflififae affl
S.S>> CapCRIqap giv awa F`ma iaiH-aRTa fan© qTRtEN fife i5maffa qFTfro ¥c5 i5ap caan aiaT ¥q I FTalafae a"

.±0SS afsaRTT:aiTi5msT-a7caafaqfrodisflmquaizEFrxpq€5Ta5arqlesffaq5tfroat55aycaap fi" xp
qTan H I GTfen earalafaearm

.a anrm J]`ae9fhacan Cap 6fae a en¢ffiap 5Tfro gap ae ® en qaptFg ffi ffa affro qtqFTq affro cagy apat ENi in Grfen

CTtr- BEE



F€twh0:iFITFcarF<aafasgrapti±btfa,wing

af5whin T=fae rfu iti3Ttma pr ei5F afi5ha fas 5Tfgiv7 arm tlfgivys~ dlf5iq5en arm Fq th ¥cFT F5iu en
gil arm f5aTtan faEFiT ¢TasF i5FTan ¢3iT I 5Frai@ Hffi I afan' Fi5aT      a5eiliT      ®      ©9rc5aitiT iranqi5ttq     f5qTRE     fds

rm9ii  apTfro th enan flq€qixpffaapTfrond85FqE7thqTan5iTaaengI rfu 5ca afar Tiga i3r I

gil arm qFtrya fin9i5T ffro ¢aTa t5FT I fin9m fife I qfty, 5!tseffa apTfro   rfu© i5]i7q qenaei5tza  fingict  fife  Vat
ffl    enq5iiT    atmrfu    FITtHfin9igtfifeapat5F=rasiiTngl rna EN I

fan ,                                                                                                                     \rz,



thqfroili*idTgivqtalinc5t~5iffiiji¥
tcacRE-QO>

en-> twLQ ien-a givl8 twLe ed-®
I cchpuefro athrm

giv I-pr qip¥

11111 q7qT" rty iosq-sb.
Ct-- pr (Targetvfl!ile,-2017-18)              j

(Strategic in
{ Performance Indicator)

" :lrmREq rfe tw +9gr rfe trF  ` I;rfe,,,..f

Objectives) Ov.eight ofStrategicbjectives (Activities) qunit) Ovei8h(ofPI) (F`,x€ellent)
(VeryGOod)

(Good) . (Fair)
far,.[i(par,r.,

;oo% SOO/a b.00/o !qo% ¢0¢-?:,

i qxpen " qtfasapofF~Efsqtsrm

8

'       .           ,      L`    .   '..`       `    .       .   `              I         :   I        `      .--`-- fachfis FqHan " ffl giv giv > 3c`aren s>Qrgiv Qoafa3aTI QOQren 3¢  f:fa-,.-igiv rfu ngffirfan mftry
.     '   `.^`   .`   .a..   .  ```.         ,   .at5maqfaifeq tarfe8frorfxp J'<an > 8 0

-            ,       L|     `    `3       `    .       .           :`         .,    ,    `    ``                      ,          .1 faascagtfatfifeFT giv > b¢fflRT9 >® sq eilpe >b,engrg QsapS=hr.igTgivfife giv affro fflfin affro itRap enTatfa
`        .   ` . .-I  ` <  .   i .   -.( --         '   .y-`givaffrorfu ife giv afdrma qttry wh > So Eife s® giv >b. pe i   Qoqu¥

a..3  ¥Tgr-I?

ii       giv,as,q5TFT'alfin®c"qtGJtsRTiI

a          i

rfe~qlq'icifl+ic€iFrmdsqgivcrm6tqgiv qgiv cry 5tgr giv > ®b fen 0>utpe Qb, C?en

qearB<aa qraygiv a C cmfflFgiv cqanalan rty giv a ®3 ffro ®>qu
`b, czFgrtfa ac qT6

65tan en a i:a tw aapa (q"tryqtQRE givgiv givfl qt- rfu a 8qu >bqu
3b,   \g!ttienfa ac giv o}FTf;

®"qalgiv % S `ca

i

I

ffroigq"`mqF€J]`faeqasfREaq®eeqflmpeeefiffeFgran
a:fas :Flft>T@a rq`mac[ ® Bc iqtii¥i9raF9pe\fry % i

too >0 !bo

ffi6xp ctife ggiv cgiv giv ass fatty 6tife qu cgivenflT5 % a
boo bo b,a qo, ¢0

qfgivq affro gil qTiRE fatty rfuft %
i

SO b.a qc, ¢0          I

cwm en qq< rfuRE igiqr bHrfe faife FFHan rty crfu en a-i90
giv a Os frfu 0>qul o.b, cSgiv L5ttqflrm (waiting room)  qa qJqgiv rfufro 5]7 bqrfe qtrmrm  t

q5al --,-    6tFT
CRE " rfe crmaaQma qde crmtl3i5tma qq5tiT5 9ffian# qTap giv S Os frfu OS

Rb. c}Fan -    I.--_
•         `i`L`                .        .        .;         ,        --, 6Tqgr qTFtfa

rTinh



'      an->
i  anL` en-o an-8 ch-a en-®

ab-fro(Strategic
aepne

rfu I- din
illqll I                        qTayma " iosq-»

CtFwh prlffi (Target Value -2017-18)in xp(PerformanceIndicator)
givur*ty rfeeerF      tw 'Lc1                  ,         Ul            .

Objectives) Oveigl,t ofStrategicbjectives (Activities) (Unit) OveightofPI) (Elcellenl) &:rd},        (Good, (Fair)
ffa(Poor)

>00% boo/a b.o% q0% ¢0%

FEN a talismin
8

REen `¢iFeema arqmi9m ¥€a;Tggiro-ctF¥faffiffroqFseysF±rmgivqwhgiv
affroq9 RE. qqgiv a toI ¢a ¢0 8@

!80

marmi FT5Ta can qT5ma          iII

`Osq-sb, qfa xprt;FTq qtigqt3Ii~¢rq'qfisqq<qt¥an¥Fqfaanaptanaife®fflfixp
wh S >¢ gap o5 qani

!1i

fias qTEfro "f taifeqfanapqaffroqTfty
F€an 5 8 0

gen rfeT3ienUan.{....`
>

©enqrman~q        i gen qTt5tffl enxp
.

.a          i b,a qo SO
I

i

"tcttffig gen grfe            i 75aenfis ng grapffi %
.a >00 >0 ba b.a qo

-.-i+`..=,:`<.I-+--,-len
a ae enrfe fas aptzfeFrRT in ae enrfe faeap a/a

a
¢0 8¢        i 80 Oa           I

00

fu/
an+'

• too qqFT affrorm ffl[ey qapi \``9giv Fat aptiFtma wiJenffl 3]€®i5 affroq qgiv enaFcq I
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Trading Corporation of Bangladesh
Ministry of Commerce

TCB Bhaban (2nd Floor)  1, Kawran Bazar, Dhaka-1215
PABX: 8180069-71, Fax: +88-02-8180057, E-mail: tcb@tcb.gov.bd, Website : www.tcb.gov.bd


