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Gfs< qTfro qq th€rm, "ffa qtth, a<qF aa aprfuEp© ire f5a

(Overview of the Performance of the Trading Corporation of Bangladesh,
Regional Office, Rongpur)

Ftgiv wh, mag flq< 5fin dfaan

meiffa =iiiqgr¥=9   (0 qqF) atm qrfe :  ee:  q5tfflrRT 5Tq th:qTm, rmffa aptfro, a:qF
aqiq©  f}fa,  a5iwT  c5aT  ®  q`:p  i5iq  ffliTT  ienfl  flq3  cElqT  ®  t3igr  aiTienF  5mF  ma@  grT  c5tigrt
mt¢tfflma fas faRT iq5t9i  i5Tfty captF fii5Ttltalch atct7iT an HT © ¥tH fii9t5T TarmH
fipfroi q{5 qit m±m grT c5ii55t thsni!tqa fas far ¢cai  fafl5 qFtic57it5 a:qF Fgivfty,  c5ien ®
Sfleyqt apfro ma'a 9It®i7q $Orfus ftwemFTTch rmFxp=a qiwia XPT r¥fs.ire avliT ffi|of gil
caenpEi fir.rF ¢ta gTTch " ® aF-eq-5mgiv apa' fffi, a5tor c5q, ng giv, agiv, GiH a the ffa
a3qF =rgiv9rcg 9ng O¢c ® vTseffa qrfu, a:qF fla en®i5ten ch RE 9rcg 9T9 O`S st5IFi" trtq5a
m¢7{q i;in:rm qc5]r c5ii55t FT&niitoia fRE fisT anRE rm ffliT@ fir q5ta aiena FT fen al¥lt5
apQi3]®i  q5tatQi

rfu qq< mgng :
571.`i3ffa apTrfu, a::p flg` en®qFTin i5iiFT griiTgiv fftffi qFT5F ¥®eniT fl F¢c] grrm rm ¢ta in

qgr anar qt5T 9rma qqft5 rm 5i75@ ann rfu €cH qt9] flusT, ma'g fifty f© fas ftw F`
fatife  can FTiT in enapTiT  aq:  fife  ficu qaiai= in q5ffliT  rel ciiflcnfl  cfae'I  afs whst¥ atF  On®mi

flqgt .ifdr qiTigiv qiF ® tr-tw-EN $9RE ffifm'g f± ® a5t5t stqTan 6ten c"taap rfe
qfty RTgtq apq{s in 9nma qmey fiqft flffifgiv F7¥;ch €®mi wirfu f± fife qiTiTF in an,
farfe qctr © in apat ® giv 5TRE fry xptq qIr, 5TRw ® Fqanc<a iittlT whiT@F7i5T an €®m I

5fdr firsiq5iii :

•  mQigffa aptrfu, a:qF qa wh®enth iiTwhfty f± tw  v5i5 b.oo;o f± f©9t ira
all

•    iqeeaT fRE Tq=r5Ttq ma'T fifty Faani anti

Qo>q->b. qfro wh  arm `ei6+a:|g :
•    Combined Web Based Software 4a thqJFT ffi'a drITrfe ¢ial`@cq-a 7atxpT a qcaq;

•   mi9ffa apTfro, g3qF fla f± fflcay qtrfu ys rqrqaiRlqqq;
•   enQi3ffa Frfro, g<qF aT at`ffi apTfu sfia aifro Frffaq;
•    e-file 51qF mzgiv apTffi q5tt5i " ® RT giv thffl apttma qqftwh qffirq5iTey;
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Sfileeqriqi(Preamble)

rfe®rFTfieatalchrmqtrtyfenENqgivgivanqmr
Sft-S&fa apTse, ae` q5tfiTtan iFi th`amm

REffa apTrfu, a:qF

4q<

dfs` "frrtIrrF va th35mai.I (rna) aa c5Rliflvj--il Qa iTttr `Osq smaiT H thtFiT

...................rfualfl§ifeapfiq7rmgiv©¥5Ti

fls giv 7giv::Fan caqxp fanTas ffiTxp rmi5 qt5TT:
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c)TiiFaili  >

qTQpfaap apTrfu, iT`qF aa a9rq5BT (vision), qffro (Mission), canfl5 -
(Strategic Objectives) 4q` apTan (Functions)

>.>. arm tvision> :
qrf69i3T fir ertymEN 9It®i7iT qTeniigrT f© anit5 q¥tav gil entilT I

>.Q.VI^®-clap-j-(Mission):

farfw ffirB F3q7ap fie givi§m qtoi7q wh9mrfu qgr q{9 gr atHTch fflta ci5Ten "enfflma fas
siiTqffl¥¢itliTm&¢7m5a7vyTfenaelt©q=TiTapquareni

>.a.ciiqTiiFfii5giv(Strategicobjective):

s. apf$9iiT ftwermEN 9m7a rna fen a" I

a.8.-qii`iLq-fa (Functions):    `

>. <Ff69iiT fife fie ervrfu ftct7iT enqFan iTgr fiiET I

a. ¢fsrfa'g farmi;a ® ffro faRT capcaq thtgiv rfeqiT ftw dfiTh5ar* rm a5Ten meniTcra fRE

faffl an I
o. thife anrm fife an I
8. rna anrm an I
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c"Tii5tiiQ
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aaiife giv cat- qtdr Of FqtFT FT aiF ap-xpffl aapwh 6rq"rfife `Osq-QOsb. atrm atrm
(Strategic et6im activities) (Performance (Uait) Crargetrt=riteria Value for FY 2017-2018) (Project (Projectio
Ol)jectives) gilOweightofStrategicOl,jectives)

Indicator) (Wt. ofPemhd) ion)QOsb,-S> D)QOsaio

QOsO-S¢ QOS¢->q

qFTtrm(>cO%) qfi5 tr®0%) eigT0,096) 5rfe"(q0%) 6rfeqtRTfits(to%)

> a a 8 a ® a b, a SO » SQ >0 se se
I,-                               v               `,    -,

aeqi'ifro9tHtae"aT5mfenan'

b,a

>.>. fflqian fffi qiRT FFT cq.6| a ¢q>.¢¢q S>O.OOO ¢0 80 80 ®¢ ®0 ¢0 ®0

a.a. igivqqrfu agivr c5aT iigr TiFT cF.BF a 8os.acQ Sot.oQo ¢0 8® 80 00 00 ¢0 ¢0

s.a. ienqFan xp i5tq TH qFT cT.6F a OOO.qo> Q>>.>Q¢ ¢0 ¢8 8b. 8Q 0® ¢0 qQ

s.8 an qa en dr F3en 8 '08 OQ '¢ a ¢ 8 8 ¢ a

a.a . 5Tqs© imrtF qcu fate fiEFxp q&en 8 >0 30 se >0 >S >0 b, >8 Sq

>.¢. FF fen fatqTtma 5f5 finefF5 J'3en a 0¢ OQ 8 8 a 0 a 8 8

s.a. i-i ion FqTxp q&en 0 SSO »Q ¢¢ ¢0 88 0> 00 ¢6 ¢¢

a.b,. Ef553T cm EN fedTREf-qrfu qrftry TF5q5al a 0¢ Qq ®0 Qq Q8
_Q3 >b 0¢ 80

>.a.frafaaRI fiaxp cF.BF a ¢¢b,.®®O O¢O.8b.a 8ao 80¢ 0®0 ®>¢ Qqo ¢Q¢ boo

>.>o. giv a5q fds fiap CFT.6a a 8OO.OQ® Sqq.dos 800 0¢0 OQO Qb,a Q80 8b.a 0®0

s.ss.apenfaEFH fatFap cF.6F a >se.8>O QO¢.QOQ ®ao 0>¢ Qb.a Q8¢ Q>O 8Oq ¢±¢

s.s`. aan faizF3i fftyxp cq.5F ® Sb.a.Soo $80.See 000 Qqo Q80 Q>O >b.a 000 Oqo

a.>®. ctH fazFH ftap cq.BF ® >0 a b' a ¢ >0 >¢

>.>8. 9Mr fas 3T:ails ifedffroen caapT5 giv 0 a a a a >> SO >® a a

>.s¢. Fanxp ffro Fsangifeaffrocan CgivqT5 rfu a a a a a S> SO sO a a

a.s¢ qFT qm fflffaalRIcgiv CRTct9© rfu 8 O'Sb. a,Sb, O'St, 8,» a,SO a,QS a,Q3 O'Sb. O'Sb,

>.>q. ife ca®ffi caaq Cap rfu 8 >0 >0 SO >S 3Q SO sO SO SO

s.>b,. fflfis ca qffltmarfucan erHcfF© giv a Q¢ Q¢ Q¢ Q¢ Qq Qb. OS QO Q¢

a.>>. aeife 5TTRE fan cexp giv 8 ®0 00 OTcife ®0 >aqae 00 S¢ 00 00 00 aTc9BFa

qTffro arm cgaq oTtpBiFF oTgiv qt3tca - - GTPBiTa

>.`o. xp q€ae gay an CaattTS giv a qaf8Tq qaf8Tq qaraq t,area a Qfaq soafaTq ss flfgiv a flfaq a afar
s.`s. qqF qliqi®'qan F€a;iarfeaffroca araapap rfu 8 a c\ a b, a sO >> a a

a ffro giv8 qfas qii5ira qiafes ae: q5tffltan va en:a]tcFi, aenF ± fth 3]Tzftes q55m i: a-30 a mare qfan qiaqrfudy I
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qffl, $9i-SfoFT apTca, qiei9ffa apTrfu, iT3qF c53iTavm,  ae` "fiTtan qiq en`aTttm
qa fRE q`ap apalR cq, as gil ofife q55TT" rfe wi Qma5iT I

whfa, c5fflTan, ae` q5{fro.r] qi th:aTtm ©ft-S&fa apTae, qiseffa apTrfu, g`qF
fla f=RS ieren:an at cq, a? giv as xp5iTan rfe atmEN qitffl awl qJaa I

tqixprs]-5

©fi.Sfa ap iLq`rfae
givffa apTrfu, *`qF

dfs& q5tfittan iga th<eTTtFT

\                                 `            ,`.           ,,

ae: a5tfflrcan i5iq m`5mFn

aG|ou|2{o3P

? a .  a u , 2J®3\
5Tfan
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givstm (Acronyms)

rfeT{ fiF{m(Acronym) fian (Description)
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qfan rfe
qq< Sma
TF catREfflqFrfu fra xp

enqFan a5tng ca qgr
igivqFan xp i5TF xp
qentF qa en

fai5T a{3Ii®@3|  9tqr

qF CalRE
xp GrfRE

lan giv calRE

aiqc]ccifl "" 9m faer fasffaq€q7iFfenffa
faer an EN I

xp fin fatma Ef5 finflap 9Tcu cTer ffl&¢ii7ena fas tflrtytma rm " ffro finft an qu I
rferatffi ca ffro fdr inst aiTa ¢3it " flq:f-9l- 1<13,tl€® fai5I ac3iitgiai 31 9ienr3I faq5an i5ir

reylv±qijicMci.i7THT3it¥FI
qir®ccisino'gREi

r¢qia-t-i-a mi¢ItT fra faa53F qiat er I

5iqcflcqsi mrm
qqlfaencgrqBi-a

fanc*r®i;igfenq-
cffl-q€ifl

EfgivcwhFseofftrTma
f5as9i rna

cfae'a coii ffu gil c5ii]iF qr®®v an qii ian

frm fas r+.-i6-di`-C a5Tgiv "tran fas
m&¢rcF ®i5T Cat fir Fen <a Irgqiflcra-

monxpfflfdrangri

f©9i enftr
c*i*rqi;ifl

faentflr®-JSi-a

a5Ten ffl fas rq®3,?a c5z5r* qTRE gr f© enena 5]r ®Ter fflenaana fas
a5Tenmitt3ien3ifaer¢ciisic-iT3i

fRE r®cijflt+-a rmtq c®aiT faen ¢en

faiirHc3irqi;i*

xp en faffl rTP3]€o Txp 5ttffl qtena xpr fen aniiT 5iT
aan fas

cap fas

r<®3,?-a 9rffa avigiil $9iaizEFr qTena

Ettl :

grJ f© ants i5iir c5ii55t fflen3izpra

fedTma Thi¢rm fry fds ¢3iT

faantflr®i;ifl

far(*rgJsifl

9rfdr aq5iF $9iqesr qTena grJ

Eul

f© entamF 5Fr c5t@T ffl&¢Tan3[

9tqT faEN 5]:giv fflfir

en-®ciidca3iq

iapffa ¢iaplcicii3i 9iay fafflJT<¢i55eneir®cqMi5{Tapita

Qizl`iaic3[ caan an EN I©ayar^®rITcapaen

q5a aam qi2i`iitst caan a5aT €a I

ianfaiq5 qTfro,
-§3qd faENcsirt9it9,i;is]

Tgr a faEN
(flrqli;ig

iqi3wSG fen 5i:ang rfe
en^OciMCRTq

rm'i' cq

qFT 9rena qTffe
ar®cqMcaan

aeffaq5i2`[`iaic3|* qcu far 5T:a;T5 gay ar®c<M en¢Tca

qi2{icit3i caan an gr Igiv " arm
¢i3i'iq-ca rm a?an q5aT H I

fanol-
ffl-qi;i*

qiF Grfan

rfe ca®rfu taiiq Canapap qiseffa  apizl`ioic3ifl i5mei-aTiT i:zFi5 gay gfrfu e!iiFTza

rfu giv aaTtma gil
EREE1

Ca9qT5 5TREffa apTtl'iqc3ifl 5rm qrtwa gil astH qed imF geni

anrfu qc5 gap cRTq a53iT gr I

gap i5maffa ¢jzl'ici3i gc© i©ay cRTq

]i<r]r03tir*a"
"iqr]rotliraia"

ai<ife qi3i¢a fan` FrRE
ancf55 CEN

en% aqa I:gHa Slit-q7tga fen rfertffl fife i5mafiiqi

gr JT<ae 5QIT an rfe aqu 5T&apii i5msT-qTtHa faife dig
an RT I

mq FT aTTFT ffi 3]:a5

f5a erffro i5iT¢Tq aifro caan a5ar EN Ien 5raptFa ireFT anrm I:ae rfu
ar®ciMca3m

fma'a enapffa -¢ichaTc3Ifl gin giv €

apiir]rutlir*a"j;;':,,,ji::i;,



T<talcho:quvean<agivfasgivqF~5fiiriri|3

af5wh rfu Ftfae giv iF-F te af6fro fiat ffl7aen 6tfgivya5]trm cinfgiv arm qu in RT Jgivenf-faffl

can arm f6anRT faEN rfu 5fflaeall 5rfu q7ffl , afenl 5ia5a   a5iaTrH   e   ©qt5iadeTCfma'ganrfuinenaptsTaq3ienapfaapaptfurfu8q5iFqaTinanal5rfurmI qeniTali5tcq         .    .      a.rfu5iTaeqsaTF8aIN'fas

qfty ama qFtcRTfin9isTfifeq5aiili5iiTi fin9m fife I giv, qixpffa   ffliiaTCH       9rmai5aaaTinenq5T3Tatali5an5Iqterfinq®Tfasq5az5i-en1 qanqi5ttq  finananRTENI
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derfuenfiaitfflqtalinc-5ifiEie:iFiii;±
tcacRELQO>

en-a twLQ iou.o` anB enL¢ ch-®

a-wh c-
qqfaiT -F tRE

111]1 5Ejffi-ffi io>q.»-. iFm (Target Vfil`ic -2017-18

(Strategic in
(Pcrrormance Indicator)

dr €givrm rfedr ha rfetw  I      ra;;F"(Fair)i(poor.i
Objectives) Oveight ofStrategicbjectives (Activities) qunit) Owofgb(®fPD (',:,ICcllent) everyGOod) (Good)

-i_oo%
S0% b.00/a q0% COO.(,

qlFen " qtffaaprfutmarfeqt5rm
8

`Obq->b qataRE ap fflfifa qFfiF" faife FTwh tw se giv rfu > sq afaF b@aran ±oar9q so ®faE, Q¢ afidr.1Ef3 rfu ngcnemrftoTrftry
tarfu aiin tlfap F{an a 8 aQobq-sb.qRE                     EfSqt5Fma-a

`O>q.>b,tqgivffii5rfFrmgiv faiferfuq€qqu rfu > sO iTFTfa
>® sq giTpe sb. qu a.\gr`.`.i5ifatfife FT afha fflffty affro qfiap wpe

`o>®-sqqfroifeqriqtmaffi"afharfu atfife FT affro qttry rfu > >®pe s® qFfs >b. giv Qoqu s.,o ¥ap'`,-

i       giv,rfe,q5q,ftfin®     .iutFTEN

a/

rfe fttr qlq'[q9+ic3 i5Tm qasqrtygiv6tqq5at qgiv cgiv 6tIgr giv a o> fen 0>qtpe Qb. Can

REfFTfap* ¢vds a ® cmgivrty crmalam* rfu i o> ffro ®>fflFffi
`b. aFgrfu S¢ qt6

on giv a T5 tim aim (qFurq)chigma given givfl qtsalrfie rfu a
8 qTFr@

b>qu >b  ®tdxp acxp o}apnf..

flma 7f5rfu % >
to

ffroaaT"QdrqF€FtfaeqsefRE®F®apFflmaTrmffifafi5ma¢ 5Tsf3B Fse ffro9q a giv F~ngp9RrtyI % a
SOO >0 b,a

ffictxp rfu giv cgiv an ass frcxp 6tife qu cwm9Ftap % a
}00 bo b,a qo ¢0

qfinfl af5q5t* giv Trgiv firtyqiinfl %
i

>0 b,a qo to
cFan en Qq: rfuRE BFqr bHrfe ffiife iTEEN rty cm en-Gq®

giv S a) ffro OSqu 5.b Cgivqqtqrm (waiting room) ail ap rfufflRIg 5qT bqrfe QTgivgivtt*
giv --,I    6tFT

-,      ,       `               --.         .,          ..             `1         I.I,      `, cgivd© irqde qf~ qJgiv wh > os fto 0> Qb. Cquflf33rq5tmaqrap6tqen Bnggr Ir/
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an-;__. edLQ en-a ch-8 chL¢ en-®

cchrmfro
aetrm

rfu -F qqFl

111'1 -"ioso.>b,
eFwh" prrty (Target Value -2017-18)                     '--L?         .

givonq(EIcdienl)
rfe giv(VeryG®od)

(S'rateg,aObjectives)
Oveigbt ofStra`e8jcbjcclives (Activities)

(Performance Indicator)
(Unit) Ovej8I,tofPI) (Good) (Fair)

fiearoor)

sO0% @0% b.0% qoQ/a to%

Frty 0 talfroTqen 8

55ae--a-ifFrmffl q7qgivrm F{giv````.`:?.;`.L"`,a   .ngdiisftqtrfu
alhaq3 ]T5H' qwh a to ¢¢ ¢0 8¢ 80

5rfu Hag dr ffli5an

`Osq-sb, qfa xpnFT* annq5tiqfanaq<aTeniqfanapwhaife¢fflfngEng rfu > >® qFR o>qu
I

fiife FqqRE " tErfueyfaaeqafhawfxp J'{en a 8 0

ggiv qflanqT5an•=`...
>

gen znuilF `anqtREq gay qTma enttFap
%

.a bo qo ®0

¥arqfig so arfu qdtltfie q7ay agiv
''

.a too >0 b¢ b.a qo

enfas anet:inera i qfee fflrfe fas aptfro tw aeenrfefirty %
a

®0 8¢ 80 0¢
00

fu

®o qe5T at=izFma F[o iqpi ``9giv FRE ~ qTaprm FtzFi3 afieq qgis qnae I
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