School Led Community Resilience to
Disaster and Climate Risks (SLCRDCR)

Phase | & Il Completion Summary

Project Goal

To strengthen school and community resilience to disasters and climate change through safer infrastructure, inclusive
DRR systems, and School-led preparedness.

Phase | (2023-2024) Phase Il (2024-2025)

e Beneficiaries: 1,592 students, 52 teachers, and e Beneficiaries: 1,847 students, 63 teachers, and
100 DRR Champions. 100 DRR Champions.

¢ 5 schools renovated and refurbished to e 5 additional schools renovated and refurbished
ensure continued education during disasters for continued education in disaster periods and
and used as school-cum-shelters. use as school-cum-shelters.

¢ Ensured inclusiveness for girls and persons e Ensured inclusiveness for girls and persons
with disabilities (PWDs). with disabilities (PWDs).

¢ Provided classroom renovation/repair, e Upgraded facilities including classroom and
shelter renovation/repair, flood-resistant shelter repair, flood-resistant deep tube
deep tube wells, water reservoirs, solar wells, water reservoirs, solar power systems,
power supply, lightning protection systems, lightning protection systems, and segregated
and segregated WASH facilities for boys, WASH facilities.
girls, and PWDs. e Expanded DRR training, distributed disaster kits,

¢ Implemented school safety plans, gender conducted fire and flood drills, and strengthened
action plans, mock drills, awareness coordination with UDMC, UzDMC, and DDMC.

campaigns, and tree plantation initiatives.

Strategic Alignment

Aligned with the Sendai Framework for
Disaster Risk Reduction and contributing
to national and global DRR targets.

Key Partners

» Department of Education »  SKS Foundation

» FSCD » UDMC

» Union Parishads & Local » DDMC
Government » Muslim Aid UK

Looking Ahead: Phase 11l (2025-2026)

Phase Il will scale up to 11 new schools and provide follow-up in 10 existing schools. The project will benefit 7,718
students, 299 teachers, 94 staff, and 63 youth volunteers across five unions of Sundarganj, ensuring resilient schools
and safer communities.






