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Annual Action Plan of SME Foundation for FY 2025-26

Accounts & Fund Management (AFM)

Endowment Fund Management

Review and Update the Endowment Fund Investment Policy
Fund Management Committee Meetings for FDR/Investment Decision
FDR/Treasury Bond Management with Relevant Sources for Optimum Returns
Develop & Maintain Endowment Fund Dashboard for Investment Registry & Profit Tracking (in association with ICT
Wing)
Daily Financial Operations and Compliance Management
Monthly Salary and Payroll Management
Employee Income Tax Assessment and Deposit as per Rules
Monthly VAT & Tax Return Submission
Employee Advance & Adjustment Processing
Bill Processing & Third-Party Payments
Conduct Internal Audit
Employee Financial Entitlements & Relevant Fund Management

Maintenance of CPF & Gratuity Fund Accounts

Annual Issuance of CPF and Gratuity Fund statements to Employees

FDR Renewals and Management with Reputed Banks/FI for Optimum Returns

Initiative to Recognize SMEF’s CPF as a Tax-exempted Fund (in association with General Administration wing)
Preparation of Final Accounts for FY 2024-25

Provide documents and clarification to external auditors during the FY 2024-25 audit

Profit Distribution

ERP System Modernization and Financial Automation

Requirement Analysis for ERP Upgrade
Procurement/Upgrade of ERP Software
ERP Training for Employees
Go-live and Performance Review
Strategic Engagement for Tax Exemption of Endowment Fund

Formation of a High-Level Tax Exemption Negotiation Team
Justification Paper for Tax Exemption of SME Foundation’s Endowment Fund as a National SME Development Body
Strategic Meeting Series with NBR, Ministry of Industries and Ministry of Finance
Draft and Refine Exemption Applications, Legal Issues and Documentation Support
Ensure Governance-level Support for the Negotiation Process
Strategic Advocacy for Enhanced Endowment and Annual Budget Allocation
Make Justification and Rationality for Increasing the Endowment Fund
Submission of Formal Proposals to Ministry of Finance (via Ministry of Industries)
Meeting with MoInd Budget Wing and Finance Division during the Pre-budget
Advocacy for Including SMEF under the Annual Development Program (ADP) or Operational Budget (Revenue)
Follow-Up and Regular Communication on FDR Recovery from International Leasing
Formal Written Correspondence (Each a Month)
Meeting with ILFSL (In-person and Zoom) (Each a Quarter)
Maintain Documentation of All Communication Trails
Prepare Progress Reports on the Issue and Produce the Report to Management (Quarterly)
Financial Capacity Building and Compliance Awareness
Annual Training on VAT-Tax Management (Latest government financial rules and taxation laws)
Year-End Financial Reporting and External Audit Support
Preparation of Final Accounts for FY 2024-25
Provide documents and clarification to external auditors during the FY 2024-25 audit
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Communication and Branding (CB)

Media Engagement & Policy Sensitization

Media Sensitization Workshops for Business Reporters (in association with ERF/DRU)
Exchange of Views with Journalist & SME Experts through Roundtable Discussion (in association with ERF/DRU)
Sensitize to Publish SME Focused
Sensitize to arrange
TV talkshows
TV programs with electronic media
Visit Clusters with Journalists for Promoting SME Clusters (Exposure Visit)
SME-focused Media Award in Association with ERF

Plan and coordinate annual ‘SME Media Award’ in collaboration with ERF;
Dissemination Award Plan and Finalize Award Categories
Form jury board and evaluation criteria in coordination with media experts
Host award ceremony and press conference

SME Showcase at Ekushey Book Fair: Stories, Success & Innovation

SME Pavilion with Interactive Display
Exhibitor Recruitment
Publications Display
Social Media Live Broadcasts
Publication & Promotion of SMEF Program

Publish Quarterly Newsletter (online and print)
Launch Subscription Drive for e-Newsletter
Distribute via E-mail to Free Subscribers (in association with ICT Wing)
Publish Annual Report of SME Foundation aligned with the Annual General Meeting
Annual Calendar
Executive Diary
Official Greeting Cards and Pager for Facebook Post (Digital)
Bengali & English New Year
Eid-ul-Fitr & Eid-ul-Adha
Independence Day, Victory Day & International Mother Language Day
International MSME Day
Increase Digital Engagement & Strengthen SMEF Media Platform

Revamp Facebook and YouTube pages with SME-focused branding
Monthly Content Plan Execution;
Shorts
Reels
on Success Stories, Tips, Live Q&A and so on
Launch & Conduct Quarterly Thematic Live Sessions on FB/YT, likely be;
Women in SMEs;
Tech in SMEs;
Bankability and Loan Documentation;
Alternative Finance etc.
Creation of Corporate Video Documentary on;
SME & SMEF Activities
Benaroshi Cluster Documentary

Institutional Linkage & Policy Cooperation

Identify and Approach 04 Local and 01
International Institutions for MoUs
Requisition and Assistance from Concern Wing
Develop Policy Briefs and Communication Materials to Support MoUs (Demand-based)
Coordinate with Bangladesh Missions Abroad for Joint Campaigns
Budget Reflection & Advocacy Campaign

(I &0 512 (Kemon Budget Chai): Voice of SME Entrepreneurs (Tentative Time: Feb-Mar 2026) (in association

by



with Research & Policy Wing)

Live Telecast Event

Create a Dynamic, Inclusive, and Media-driven Platform

Focus theme;

Budget Expectations & Demands

Recommendations of SME Entrepreneurs

Engage Policymakers

Media Engagement and Press Articles (Tentative Time: Late June 2026)

Collaborate with Economic Journalists to Publish the Output of SME Budget Proposals

Press Brief/Press Release

Social Media Campaign ‘Summarizing Budget Reflection Outputs
Routine Communication & Media Services

Coverage and Documentation of SMEF Events;
Photo & Video
Press Releases
Journalist Invitations
Media Management
Archive media clippings and Maintain Archive

Cluster Development (CD)

SME Cluster Mapping and Need Assessment Initiative (in association with WB)
Revisiting Cluster Mapping (Nationwide)
Cluster Dashboard

(In association with ICT Wing)

(NB: Budget for Data Population and System Development through In-House)

Real-time Data Visualization of Cluster Profiles and Products (for External Audience)

Dashboard for Monitoring Development Works (for Internal Audience)
Strengthen SME Clusters through Advocacy Program

Advocacy Strengthening of Cluster Associations

Support in registration, constitution drafting

Strengthening Association Leadership
Model Cluster Development

In 1 Cluster- Basis (Required Interventions)

Need Assessment

Gap Analysis

Selection based on readiness & growth potential

Develop Integrated Support Plan (Branding, ICT tools, Design, Marketing etc.)

Office & Association Setup

Cluster Database

Cluster Website

Design & Development Lab

Bankable Entrepreneurs (Access to Finance)

Market Study

Product Catalogue

Cluster Information & Product Display-cum-Sales Center

Backward-Forward Linkage Mapping

Declaration as Model cluster

Signage Installations Showcasing ‘Cluster Developed under SMEF Intervention’.
Establishment of Common Facility Centers (CFC)

In 1 Cluster-Basis)

(Facility likely be; Machinery, Testing, Packaging, Logistics/Shared Vehicle & Display-cum-Sales Center)

Feasibility Study

Stakeholder Consultation

Vision Building Workshop
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CFC Establishment Initiation
Cluster Linkage and Growth Facilitation Program

Matchmaking Events & B2B Linkage

Cluster-to-Buyer (Retail Chains, Wholesaler & Exporters)

Exposure Visit Program

Horizontal Exposure: Cluster-A visits Cluster-B (Intra-sectorial Learning)

Vertical Exposure:

Cluster Representatives visit Corporates like Apex, Square, PRAN

Team will Visit to observe Homogenous Cluster Activities (Team will be Composed by Corporates like Bata, Orion,
Apex and others)

Participation in Regional/International Fairs

Curated Cluster Participation in Trade Fair/Expos (in association with Market Access Wing)

Development, Branding & Promotion of ‘Product Made by Bangladeshi Cluster’ through Awareness Program

Advocacy & Partnership Building

Cluster Development Advocacy for Land/Common Infrastructure/Roads etc.
Cluster Best Practice Compendium

Document Successful & Failure Story of Bangladeshi Cluster and Key Lessons
Document Global Best Practices in Cluster Development

Credit Facilitation & Financial Services

National SME Finance Week 2026 (3 Days)

Inauguration Program

National Banker-Entrepreneur Conference
Closing Ceremony

National SME Financing Fair

Live TV Show - ‘FinTalk: Financing SME for Boosting Economy’

Finance Week Sideline Program

Panel Discussion (01)
Roundtable (02)
on Contemporary SME Financing Issues

Financial Facilitation Desk

Advocacy for Creation of Bankable Loan Proposal
Hand-holding Support for Loan Application Fill-up
Operation of Credit Wholesaling Program (CWS)
Revision/Formulation of National CWS Guidelines
Formulation of CWS Policy for Revolving Fund-III and Signing Agreement with PFIs
Awareness Sessions (Hybrid) on CWS Execution for-
PFIs
Entrepreneurs
Chamber/Association
Identification Program of;
Potential Cluster
Clientele Group
for CWS Funding
CWS Monitoring and Producing Evaluation Report
Impact Evaluation of SME Foundation Credit SchemeEntrepreneur Credit Readiness Enhancement Program
Entrepreneur Financial Literacy and Documentation Workshop
Regional SME Entrepreneur-Banker Conference & Loan Matchmaking
Development and Distribution of Financial Literacy Toolkit/Guideline
Acceleration Program on SME financing, loan procedures and documentation essentials

Financial Literacy and Awareness program on Alternative Financing for SMEs
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Strengthening Financial Institutions’ Engagement in SME Lending

Workshop for Bankers on SME Financing
Advocacy on NFS (Non-Financial Services) for Sustainable SME Banking; Learning from SMEF CWS Program
Seminars/Roundtables with Banks, NBFIs, and FinTechs on SME Financing Contemporary Issues
Factoring/Reverse Factoring Finance
Supply Chain Finance
Invoice Financing
Equity-based Financing through Capital Market
Alternative and Innovative Financing Mechanism Promotion

Movable Asset-Based Lending and Collateral Registry

Awareness Program

Soft Launching

Stakeholder Meeting

Blended Finance (BF) for Climate Vulnerable Entrepreneur

Soft Launching through Piloting the BF Mechanism

Awareness Session in Climate-prone Area

Establish Dynamic Loan Platform through Alternative Credit Scoring Model
Platform Design and Development

Consultation with Stakeholders

General Administration

Human Resource Section

Recruitment of New Staff
Recruit new employees in different position based on organizational need and Vacancy
Recruitment & Promotion Committee Meeting
Recruited Employee Posting & Induction
Orientation Program
Intensive Foundation Training & Pass out Program
Posting
Capacity Building of Employee
Local Training (Funded & Non-funded)
Foreign Training (Funded & Non-funded)
Internal HR Policy Update and System
Formulate Code of Conduct
Revise Transport Usage Policy
Update and Publish Citizen Charter
Annual Confidential Report (ACR) Management
Follow-up timely Submission
Introduce Digital Archive/Dossier in association with ICT Wing
New Staff Welfare Schemes
Draft Policies
-Car Loan
-Home Loan
-Personal Loan
Infrastructure & Logistics Support for Enhanced Operational Efficiency
Procurement of Logistics for Employees
Procurement of:
Desktop computers/Laptops
Office Workstations/Desks
Ergonomic Chairs
Printers, Routers & Accessorics
Office Stationery and Utility Kits
(Installation and Setup by ICT Wing)
Transport Management
Prepare Specifications for Purchase of a Car
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Rent-a-Car Service Provision
Prepare Notes/Briefs/Advocacy for Office Permanent Infrastructure (like; Building, Land etc.)
Logistics & General Support Section
Logistics Support System
Update SMEF Inventory
Develop Fixed Asset Register
Repair/Maintenance of Fixed Asset
Store Management
Staff & Driver Management
Behavioral Training for Enhance Efficiency and Safety
Training on Office Etiquette
Celebration of National & Cultural Days
Pahela Baishakh
Independence Day & Victory Day
International Mother Language Day etc
Annual Employee Conference/Retreat
Organize Full-day event with Team-building Activities
Recreational Activities
Office Beautification
Beautification/Renovation
-Photo-frame
-Tree Plantation

Board Affairs Section

Board of Directors Meeting
Annual General Meeting (AGM)

Procurement Section

Develop and Publish Annual Procurement Plan
Maintain & Update a Pre-qualified Vendor List through Vendor Database

Strategic Programs and Cross-Cutting Initiatives

World MSME Day Celebration

Inaugural Ceremony

SME Roadshow and Rally

Supplement in Newspaper

Press Note on SMEF Year-long Achievement

Launch a ‘Green Office Campaign’ to reduce Paper Usage
Awareness Program for SMEF Own

Advocacy Letter to District Chamber, Association and Others
Update ISO Certification Issue of SME Foundation

Information and Communication Technology (ICT)

Expand Market Reach of SMEs & Linkage Program

Online Matchmaking Events with Local & International Marketplaces

Workshop on Social Media Mastery for SMEs

Awareness Campaign on E-Commerce & Digital Sales/ Business Automation
UniTechX - Empowering Students for SME-Tech Synergy

(Encourage youth entrepreneurship through freelancing and digital income channels)

Orientation workshop on Tech Entrepreneurship & SME Ecosystem with University

Introduction to Freelancing /Skills Workshop for Tech Entrepreneurship

Platform Development: Freelancer Student Directory

Demo Day: Tech Solutions for SMEs by Students (Monitoring, Follow-up, and Student-Mentor Engagement)
CyberShield for SMEs; Building Resilience in the Digital Era

Cyber security Awareness Training for SMEs

Follow-up/ Collaboration with Cyber security Experts/Organizations

Development of Cyber security Toolkit for SMEs
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AI4SME - Smart Growth for SMEs through Al
National Al Adoption Framework for SME Productivity
Al Awareness Sessions Conducted for SMEs
ToT to Build Capacity for Future Al Implementation in SMEs
Hands-on Training & Capacity Building, Al in Marketing, Customer Support, Operations, Finance, Sales
Optimization, HR & Productivity & Collaboration with Tech Partners/Agencies
Academia-Industry Linkage & ICT Ecosystem Building
ICT Curriculum & Capacity Development for SME Support
Workshop to Develop ICT Outline for SMEs
Residential ToT for ICT Resource Persons
ICT Capacity Building for SME Trade Bodies
Workshop on Trade bodies need analysis
Customized Program for Trade bodies growth
National Seminar
National seminar on latest technology for SME growth
Strengthen Internal Digital Infrastructure & Enable Data-driven Governance
Develop & Introduce National SME Helpline & SME Chatbot (Advisory Services in Work Hour)
Integration of Services of SME Foundation Under One Digital Platform (SMEF Service Platform)
Develop a System for Live SME Data & Indicators Dashboard (on request of Research & Policy Advocacy Wing)
Continuous Works of SME Foundation Website & Portal Up-gradation, Zoom Meeting, Bulk SMS

Market Access & Business Promotion (MABP)

Market Linkage and Expansion Program

National SME Product Fair-2025

Press Conference

Fair

Opening Ceremony

Showcasing the Fair to Foreigner

Closing Ceremony

Regional/Divisional SME Product Fair (06 nos)

Press Conference, Opening & Closing Ceremony
Fair

Seminar

Cultural Program

Participation in Dhaka International Trade Fair (DITF) 2026
Advertisement Publish and Selection & Preparation of SME Participants
Preparatory Workshop
Pavilion Setup and Branding
Social Media and Press Promotion
Support to Trade bodies/Associations for Organizing Fairs/Exhibitions
Provide Support to Trade Associations/Chambers
Participation in International Expos (in association with EPB) (05 nos)
Preparatory Workshop
Participation in Exhibition/Expo
Arrange B2B Matchmaking Events with Embassies and International Chambers
Feedback Meeting

Entrepreneur Recognition and Promotion Program

National SME Entrepreneur Award 2025

Jury Board Meeting

Primary Selection Meeting & Visits

Document Success Story and Video Documentary
Award giving Ceremony
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Promote Awardees on TV and Social Media
SME Brand Building and Retail Channel Development Program

Dhaka Haat
Stakeholder Engagement Workshop
Feasibility Study for Dhaka Haat
Establishment
SME Product Information, Display & Sales Centre
Establish SME Kiosks in 3 Places
Open SME Product Information, Display & Sales Centre in Hazrat Shahjalal International Airport or in other suitable
place
‘Made in Bangladesh’ Branding Platform
Awareness/Seminar
Register and Promote Local SME Brands
Promote the Brand at International Expos and through Digital Campaigns
Export Reediness Program
Readiness for Internationalization through Export (RISE for SMEs to Export)
Product Development for International Market
Sector-specific Trainings on Compliance (likely; GMP, Halal, ISO, Packaging, Labeling etc.) (3)
Product Photography
Experience Visit (4)
Catalogue & Website
Facilitate in related Foreign Exhibitions
One District One Product (ODOP) Promotion Campaign (Pilot Program in One District)

Product Identification & Validation

Awareness & Dissemination

Revalidate ODOP List through Stakeholder Meetings & Field Visits

Product & Design Development

Capacity Building Training

ODOP Online Portal Integration

Incorporate ODOP Product list in SMEF’s Digital Marketplace

ODOP Branding Support & Campaign

Develop Brand-identity Toolkits for Selected ODOPs (like; logo, tagline, catalog etc.)

Knowledge and Publication Program

Business Manual Update (e-Book & Reprint, in both version)
Fully update the flagship ‘Business Manual’ with legal, regulatory, and operational updates
Online Database development of Raw Materials (1 Sector-Pilot Basis)

Meeting with Sectoral Associations/Trade-bodies
Data Collection by Consultant

Databank Platform

Promotion & Dissemination

Ethnic Product Development Program

Promotion of CHT and Ethnic Group Products and Heritage Fair

Stakeholder Meeting
Product Development
Fair and Matchmaking
Publication

New Entrepreneurship Development (NED)

New Entrepreneurship Campaign - "Be An Entrepreneur"

Development of Campaign Strategy and Content
Awareness Seminars
Joint Initiative with;
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Department of Youth Development

Ministry of Women Affairs

Joyeeta Foundation

Social Influencers

Digital and Mass Media Outreach Campaign (in Partnership with Bangladesh Betar)
Bangladesh Betar

SMEF YT & FB

Entrepreneurship Storytelling

Training Program on ‘New Business Creation’

Training Program on ‘Business Planning & Strategy’

Operation of Co-working and SME Incubation Space

Introducing the facilities of BIC to Potential Entrepreneurs

Capacity Building Program for the Incubatee of SME BIC;

Business Management

Legal Documentation

Financial Management

Marketing Techniques

VAT And Tax Management

Other (Demand-Driven)

Local Exposure Visits for SMEF Incubatee to Successful SMEs and Incubators
Linkage Workshop for the Incubatee of SME BIC with government organization and other Stakeholders
Participation in Regional/International Fairs

Curated Incubatee in Fair (in association with Market Access Wing)

Feedback & Certification Giving Ceremony of Incubates

Establish a Smart Product Studio

Concept Development and Feasibility Study

Space & Specification Finalization (Backdrop Zones, Lighting Areas, Table Setups & Editing Station)
Procurement Plan Development

Recruitment of a Photographer and Photo Editor

Official Launch & Promotion

Business Plan Competition (BPC)

Concept Development and Press Conference

Sponsorship Management Strategy for BPC

Develop a Professional Sponsorship Proposal

Identify and Prioritize Target Sponsors

Invite Sponsors to Jury Panel

Create Co-Branding Materials

Manage Sponsorship Deliverables

Campaign Toolkit (Poster/Leaflet, Brochure) Development
Call for Application, Online/Offline Registration and Compilation
Screening Team, Jury Board Formation and Meeting
Screening and Selection of Top 30 Business Plans

Final Pitch and Award Ceremony

Youth Entrepreneurship and Startup for Students (YESS) Program

Design of YESS Roadmap and Partnership with Educational Institutions
Implementation of Campus Incubation Programs (Day-long 1st Dissemination Program)
Pitch Competition for Selected Participants (2 Days-long Follow-up Program)

Mentorship Program

Establishment of Mentorship Pool (Registration and ToT)
‘Masik Udokta Adda’ (Incubatee and Interested Registered People)

Project Management (PM)

Enhancing Support Systems for SMEs (under ILO’s ProGRESS Project)
Access to Financial Services
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Update ILO’s Financial Literacy Manual and Printing
ToTs on Financial Literacy

Matchmaking Event

Special Mentorship Session

BDS Platform Development

Portal Launch on MSME Day
Orientation for onboarding BDS Experts
Capacity Development for BDS Experts
Responsible Business Conduct

Develop code of practices
Orientation for stakeholders
Awareness Campaign on RBC
Development Monitoring Mechanism
Conduct study to assess the Environmental Impacts
Map out to promote green enterprises and digital skills
Prepare Gender Equity Guidelines
Advocate for RB practices
Capacity Development Programs/BDS services (using ITCILO’s Tools)
Productivity Training
Training on Women in Digital Business
Management Course for Enterprise Support Org & BDS Providers
Product Development Workshop
Technology transfer/adoption
Feasibility Study
Establishment of SFC
Discussion and Interaction session
Field Visits
Market Linkages
Organize Trade Fair/Exhibitions
Economic Reintegration of Returnee Migrants ((under ILO’s Migration Project)
Entrepreneurship Development, Incubation Program, and Mentorship
Access to Finance through SME Foundation's Credit Wholesaling (CWS) Program (Loan Matchmaking)
Strengthening Welfare Centers for Reintegration Support
Circular Economy Value Chain Development Program (SWITCH2CE Project)
Co-developing four training modules with Circle Economy
Train-the-Trainer Rollout (1 in Dhaka & 3 at clusters)
Industrial Enhancement Competitiveness Project (JICA)
Policy Implementation
Technical Training
Kaizen Training
Business Matchmaking
Clean-tech Acceleration and Commercialization Program (UNIDO Project)
Solicitation & Selection of Innovators
Accelerator Programme & Handholding Support
Competition & Awards
Financial Support for Participants for Prototype Development (15 Innovators) @100,000 BDT
Prizes for Top 10 Winners (cash prizes, certificates, crests, etc.) as Prototype Development Support
Programme Establishment & Administration
Marketing & Outreach for Soliciting Innovators and Call for Applications & Registration Process
Monitoring & Reporting
SME Formalization Programs (under ILO’s Activity)
Trade License Simplification
Updating VAT Manual

8



Tax Manual
FYB Trainings

Policy discourses for just transition, green and inclusive economic reforms (under FES Bangladesh Programs)
Opportunities and Challenges of Textile/Garments Recycling in SME Clusters: An Environmental and Sustainability
Perspective
Towards a Circular Economy: Policy Strategies for Effective Plastics Recycling in Bangladesh
Refreshers Program of the Published Manuals/Orientation Programs

Proposal Development for other Development Partners (Climate Change, Green Enterprise, Circular Economy,
Formal Economy)

Proposal Development
Formation of Green Business Forum (Green and Sustainable Products)
Consultancy

Database/Network
Sensitization

Formulation of DPP for Government-Supported Comprehensive SME Development Project

National Demand Assessment & Stakeholder Consultation

Feasibility Study and Technical Appraisal

Drafting and Finalization of DPP

Miscellaneous (Different Types of Meeting for Development Projects)

Planning, Monitoring & Evaluation (PME)

Monitoring and Evaluation of SMEF Programs
National SME Fair
Regional/Divisional SME Fair
Financing Fair/SME Banking Award
Women Entrepreneur Summit
National MSME Day
National Business Plan Competition
YESS/SHE Program
Capacity Building/Training Program
Matchmaking Program
Research/Study/Journal
Workshop/Seminar/Symposium/ Roundtable/Awareness Program
Incubate/Mentorship/Acceleration Program/Event
Project/Donor Funded Program/Event
CWS Financing through Loan Beneficiary Visit
Procurement Monitoring
Third Party Bill Payment
Arrange Meeting of Monitoring Committee of BoD (Quarterly)
Produce Comprehensive M&E Report (Quarterly)
Develop SMEF Five Year (2026-2030) Strategic Plan

Hire a Consulting Firm and Award them a Contract
Stakeholder Consultation Meeting (Centrally in Dhaka)

Output & Impact Assessment Action Plan of SME Foundation Activities
Assess the Short-term Outputs and Long-term Impacts of SME Foundation Interventions like Training & Capacity
Building
Development of M&E Framework
Guideline for Training Program
Guideline for Workshop/Seminar/Symposium/ Roundtable/Awareness Program
Guideline for Incubate/Mentorship/Acceleration Program/Event
Guideline for National Fair
SME Foundation MIS (Management Information System-Data Portal)
Dashboard Creation
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SMEF Wing Wise Event Implementation Data Update in Dashboard
Real-time Data & Report Produce to Higher Management

AWP Preparation and Capacity Building Program for SMEF Employees

Review of Annual Work Plan-2025-26 FY (Quarterly)
Preparation of Annual Work Plan- 26-27 FY

Government Affairs and Documentation & Regulatory Reporting

Monitoring of Annual Performance Agreement (APA)-2025-2026 FY

APA Quarterly (4), Half yearly & Yearly Evaluation (2)

APA MS Software with Proofs Submission (4)

Drafting of APA-2026-27 FY

Government Affairs & Participation in Inter-ministerial Committees (as needed)

Research and Policy Advocacy (RPA)

Development and Operationalization of National SME e-Database

Design & Development of e-Database Skeleton/Architecture
Conducting Stakeholders Meeting for the National SME e-Database
Promotional Activities of National SME e-Database in Association with Communication & Branding Wing (subject to
develop e-Database Platform)
TV Commercials (TVCs) in Electronic Media, YouTube Channel, Facebook Page and BTV;
Public Service Announcements through Radio (Bangladesh Betar) & Community Radio;
Direct Communication to Stakeholders (Trade associations and Chambers, City Corporations and Municipalities,
Industry and cluster leaders, BB, Bank & FI, Academia and NGOs) through Letters/Emails;
Awareness Leaflets & Posters Distribution through SME fairs, Bank’s branch level offices etc.;
Digital Campaigns (Short Videos & Info graphics) in Facebook & YouTube;
Branding & Signage (Banners, festoons, and standees at public offices, SME events, and chambers)
MoU with Banks & FI in association with Bangladesh Bank and Other National Authority’s to Integrate their Data
with SME e-Database through API
Fund sourcing initiatives (to be aligned with Dev. Partners) and Formulate Project for Nation-wide Data Collection &
Inputting for National SME e-Database in collaboration with Project Management wing.
Data Population in selected 3 Upazillas
Cluster-prone 3 Upazilla at 3 District

Conducting SME Research and Study

Climate Change and Circular Economy Practices in SMEs
Comprehensive ‘International SME Product Demand Mapping Study’ Identifying the Product Demand Trends,
Compliance Needs and Export Opportunities

International Journal of SME Development

Road to Scopus (a Global Database of Peer-reviewed Research Literature and Scientific Web sources)
Pursuing for getting DOI Status

Pursuing for getting ISSN

Reviewing and Finalizing Papers for the 6th Edition

Editorial Board Meeting

Publish Annual ‘SME Journal-6th Edition’ in Hybrid way (Printed and e-Book Version)

Preparing Template for Papers for the 7th Edition

Call for Papers Preparation and Circulation

SME-Friendly National Budget Proposal for FY 2026-27

Consultation Meeting with SME Stakeholders and Finalize Draft Proposal

Validation Workshop with Relevant Stakeholders

Report Presentation at the NBR/Govt.

Prepare and submit a feedback report on the reflections of proposals in Budget Speech FY 2025-26
Post-Budget Analysis and Reflection Event

Compare SMEF Proposal vs. Final National Budget

Present a Fact Sheet Showing Accepted, Partially Accepted, and Unaccepted Items

Fact Sheet Hand-over to Communication & Branding wing
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Policy Advocacy and Institutional Engagement

Organize Policy Dialogue on SME Participation (including Women SME) in Public Procurement

Organize Virtual International SME Research Webinar (any Global Contemporary Issues which is Related to
Bangladeshi SME/Economy)

Awareness Program on Policy Brief of SME Protection under Competition Law

SME Data and Indicator Management

Develop Dashboard/Framework for SME Indicators/Statistics
Conduct Regular Secondary Data Collection and Updates from;
BBS, EPB, BB and other Govt. Sources
Other Private Sources
Publish SME Statistics in SMEF Live Dashboard (on Regular basis)
Demand-Driven Policy Opinions & Legislative Advisory Reforms
Policy Analysis & Opinion Response Mechanism, as needed (when new policies/acts are proposed or revised)
Provide advisory support on relevant acts (e.g., Public Procurement Act, Competition Act, VAT & Tax Act,
Environment Act-as and when needed)
Demand-driven Opinion on Different National Policies, Acts, Ordinance, etc & Legislative Advisory Reforms for SME
Development in Bangladesh.
Support Program for Implementing National SME Policy-2025
Dissemination Workshop on National SME Policy 2025
Facilitate Inter-agency Coordination for National SME Policy 2025 Implementation
Support to the meetings of National SME Development Council (NSDC)
Support to the meetings of National SME Task-force
Support to the meetings of Working Committees/ SME Technical Committee

Training and Capacity Building (TCB)

Capacity Building Program
Business Management Training (3-5 Days);
Entrepreneurship & Business Planning
Financial Literacy & Management
Marketing & Branding
Legal and Regulatory Compliance
Human Resource Management & Labor Law Basics
Sales Strategy and Negotiation Skills
Bankability & Preparation of Loan Proposals
Skill Management Training (5-7 Days);
Leather & Diversified Leather Goods
Fashion & Boutique Design
Food Processing & Agro-Based Industries
Furniture & Home Décor Craft
Jute & Handicrafts
Beautification & Beauty Care
Awareness Program on SME Tax-VAT & Compliance Awareness (1 Days)
Analyze International Market for SME Product
Bankable Project Preparation Workshop
Community-Based Entrepreneurship Development Training Program
Person with Disabilities (PwD)
Ethnic Community
Dalit and Horijon
Third Gender
Street Hawker
Trade Body, Cluster & Association-Based Training Partnership
Sectoral Training (3-5 Days) with Trade bodies like;
District Chamber
Association (like BEMMA, BEIOA, BASIS, ¢-CAB, BPGMEA, BPFMEA, Bangla Craft, BAPA, NASCIB and
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others)
Women Chamber (like WEAB, BWCCI, CWCCI and others
Cluster-specific Skill Training
Cluster-specific Business Management Training
Long-Term Technical & Skill Development Training Program
Mid-range Trainings (12-20 Days):
Diversified Jute & Leather Goods
Furniture and Home Décor

Food Processing, Hygiene and Sub-sector
Diversified Handloom/Textiles
ICT, Digital Marketing & Innovation Training Program
ICT Tools for SMEs
Digital Marketing, SEO, Social Media Branding
E-commerce Platform Operations
Basic Web Presence & Catalog Design (Canva and Others)
Photography
Women SME Entrepreneurship & Skills Program
Women-focused Basic Training;
New Business Creation
Business Management
Leadership for Women Entrepreneur
Women-focused Skill Training;
Day-care Management
Beautification
Food Processing
Tailoring
Handicrafts
Jute Goods Production
Access to Finance;
Financial Management
Basic Accounting
Bankable Project
Fashion, Design & Branding Focus Training
Fashion Design Training
Training Ecosystem Strengthening
Development of Training Manuals
Up gradation of Training Guidelines
SME Foundation Training Pool Update
Training of Trainers (ToT)
Creation of Training Videos & Multimedia Learning Content

Production and upload of Training Videos (510 min each)
Upload on SMEF Facebook and YouTube Platforms

Communication, Advocacy and Rapport-building with Govt-supported Training Program

Ministry of Finance (SDF, NSDA, NHRDF, SICIP Project)
Department of Technical Education (ASSET Project)
Strengthening TVET Lingkage

Technology Development (TD)

Technology Transfer Cooperation (TTC) Program

Dissemination & Demonstration BCSIR/ BITAC/ BARI/ Large Industry for Process Technology
Light Engineering (Melting/Molding/Welding)
Food Processing (Jackfruit/Mango/Pineapple)

Technology Introduction, Dissemination and Evaluation (TIDE) Program
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Dissemination & Demonstration BCSIR/ BITAC/ BARI/ Large Industry for Machine Technology
4IR (1IoT, 3D, Robotics)

Light Engineering

Leather

Food Processing

Furniture

Technology Awareness Program

Industrial Waste Management Practices
Reverse Engineering for Product Innovation
SMEs Energy-conscious and Resource-efficient
4IR

Competitiveness (KAIZEN)

Capacity Building Program (Training on different technologies in different sector)

Modern Technology adoption and adaption
CNC/CAD/CAM/PLC Technology

Plastic Technology

Process Technology for dairy

Leather Goods & Footwear

Good Manufacturing Practice (GMP) for Bakery
Boiler Operation & Maintenance

Halal Certification Process

Technical Assistance for Productivity and Quality Improvement and Certification Support Program

Kaizen for Growth: Continuous Improvement for SMEs
Technical Assistance for Implementation (Previous Cycle)
Documentation and Final Report (Previous Cycle)
Dissemination and Orientation (Next Cycle)

Application Drive & Implementation (Next Cycle)

FSMS (Food Safety Management System): For Safe Food SME
Technical Assistance for Implementation (Previous Cycle)
Final Audit and Certification (Previous Cycle)

Dissemination and Orientation (Next Cycle)

Documentation of Technological Intervention

Identification of Modern Technology of a Priority Sector and Stock Taking
Review/development of Technical Training Module (Boiler/GMP/FSMS)

Innovation and Tech Adoption Facilitation Program

Showcasing of Prototype and Innovation of SMEs to Attract Investment
Competition for Tech solution

Women Entrepreneurship Development (WED)

National Women Entrepreneurs Summit-2026 On the Occasion of International Women’s Day

Inaugural Ceremony of the National Women Entrepreneurs Summit

Women Entrepreneur Honor

Women’s Day Rally for Fostering Women Entrepreneurship

National Policy Dialogue: Women in SMEs; Context Finance, Policy & Technology
International Women Entrepreneurs Plenary Session

Sharing Global Best Practices

Inspire Cross-border Collaboration

(Roundtable & Virtual Hybrid Session)

Fashion Show & Cultural Program

Press Conference, Promotion & Documentation

Women Entrepreneurs Expo & Product Showcase and Buyer-Seller Matchmaking Event

Youth & Campus-Based Women Entrepreneurship Campaign - ‘90t Stie! 28’

Students Heed to Entrepreneurs (SHE) Program
Entrepreneurship Dissemination Workshops in Universities and Colleges
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Select Top Campus Women Entrepreneurs for Mentorship
Linkage of Selected Participants for Seed Grants with Relevant Source(s)
Women Entrepreneurs Capacity Building Initiative
Mentorship for Women Entrepreneurs to Facilitate Business Scale-up
Seminar on Women SME Development: Align with National Industrial Policy & SME Policy
Development of Women Entrepreneurs Intensive Products
Buyer-Supplier Matchmaking
Gender Sensitization Workshop
Launch & Update Dive of Women SME Entrepreneur Directory 2026
Nationwide Data Collection & Verification Drive
Collaboration with District Chambers, Women's Business Forums, Associations, and Banks
Promotional Campaign and Awareness Campaign titled ‘Find Her Business’
Open Online Self-Registration and Verification Portal
Digital Platform Integration
Match the Directory into a Searchable Digital Database
Publication of Directory (Print & Digital)
Print a Summarized Version
Directory Launching
Launch Ceremony in Dhaka (Hybrid for Outside of Dhaka Participant’s)
Present Live Demonstration of the Digital Directory
Upload Full Directory (PDF & Searchable DB) on SMEF Website
Advancing Women Entrepreneurs Through Innovation and Inclusion
Onnesha Platform
Expedite Onnesha Digital Onboarding through Popularization
Account Activation Campaign
SMEF Suppliers Platform for Women Entrepreneurs

Event for Link Women Entrepreneurs to be Connected in the Platform (Online & Offline-Hybrid)

Workshops on Packaging, Documentation, and Standards for Supplier-readiness
SheTrades Hub, Bangladesh (in partnership with ITC)

Individual Advisory Sessions on Export Readiness, Documentation, and Financing
Networking and Capacity-building event under the SheTrades Banner

Virtual Matchmaking with International Buyers, Facilitated by the Hub

Showcasing Women Entrepreneurs - ‘Inspiring Her Journey’
Publish Success and Failure Stories on Women Entrepreneurship (e-Book)
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