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SUMMARY OF APP TOTAL COST & BUDGET

(FY 2026-2027)
| Sl Name of Field/Department Estimated APP Estimated Budget
No. Cost (Foreign Currency)
(Taka In Lakh) (Taka In Lakh)
Liquid Petroleum Marketing (LPM)
Division
1 | 4000 BPD CFP Plant 1620.00 1620.00
2 | 3000 BPD CRU Plant 7500.00 7541.00
3 | Rashidpur Condensate Fractionation Plant 1200.00 3460.00
(RCFP)
NGL and LPG Division
4 | Kailashtilla MSTE Plant 1155.00 1194.00
5 | Kailashtilla LPG Plant 1400.00 1957.00
Operation Division
6 | Rashidpur Gas Field (RGF) 1060.00 1299.00
7 | Kailashtilla Gas Field (KTL) 295.00 330.00
8 | Beanibazar Gas Field (BBGF) 910.00 4307.00
9 | Haripur Gas Field (HGF) 400.00 1691.00
Grand Total 15540.00 23399.00
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LIQUID PETROLEUM MARKETING (LPM) DIVISION




Annual Procurement Plan (2026-2027)

Foreign Procurement

Rashidpur 4000 BPD Condensate Fractionation Plant

Ministry/Division: Ministry of Power, Energy & Mincral Resources/Energy & Mineral Resources.
Agency: Sylhet Gas Ficlds Limited (A Company of Petrobangla).
Division/Procuring Entity Name & Code: Liquid Petroleum & Marketing (LPM).
Depanmenu’Fielda’ijchi’rogrammc Name & Code: 4000 BPD Condensate Fractionation Plant, Bahubal, Habigonj.

59

Taka in Lac
3 Tenlative . Signing of Total Time to Time for
SL Descripuon of on Procurcment AConrracl 50ch ?":‘umd Time Code for | Indent date J\I::cl:nie Tender Tender Approval of N"““ﬁ"l“:" of Contract/ LC Contract Completion of
L 13 . PprovIng [+] 05l . -] E s Awd AW i .
No. | Procurement Goods Method & Tyvpe Autority | Funds ftacTika) Process f:m Field / Fonder Opening valuation Opening Signature Contract
epartment
1 2 4 5 6 7 3 9 10 1 12 13 14 15 16 17 18
21-Dec-26
(3 parts for Planned dates 20-Sep-26 20-Oct-26 30-Oct-16 30-Nov-26 10-Dec-26 20-Dec-26 20-Dec-26 to
P Plant OTM / DPM/
Prtogs Fink 2 SRFQ/ |MD/Board | Qwn | 7000 20-Apr-27
Pump and Loading Borai
roprietary
Pumps Planned days 30 10 30 10 10 90 120
Actual dates-
16-Nov-26
I Planned dates 6-Aug26 | 30-Aug26 | 15-Sep26 | 15-0ct26 | 25-Oct-26 15-Nov-26 15-Nov-26 to
Instrument Air
Compressor with b 15-Mar-27  J—=——
2 - 3 RFQ/ MD / Board | Own 00.00 -viar=, P —
Caslyic ks i ' SN
o Proprietary / & 4 iyl
Conyenerss Planned days 25 I5 30 10 20 100 120//38 % :
Heater (H-100) 3 w =),
vy ml
Actual dates i+ ol
- \=2 -
6-Feb-2NAGOOL SO 7
Planned dates 1-Nov-26 30-Nov-26 15-Dec-26 15-Jan-27 25-Jan-27 5-Feb-27 5-Feb-27 0
s f OT™ / DPM/
p"cx"“’““ = SRFQ/ |MD/Board| Own | 40.00 5-Jun-27
5 Proprietary
Planned days 30 15 30 10 10 95 120
Actual dates
1-Nov-26
Fire fighting
vehicle:Fire Track Planned dates 20-Jul-26 20-Aug-26 5-Sep-26 5-0ct-26 20-Qct-26 30-Oct-26 30-Oct-26 to
(Having water, Foam
4 | andDryChemical | Lot OTM/DPM | MD/Board | Own | 1000.00 1-Apr-27
Powder) &
Alternative Foam Planned days 3o 15 30 15 10 100 180
Delivery Package
Actual dates }
=
r



Annual Procurement Plan (2026-2027)
Foreign Procurement
Rashidpur 4000 BPD Condensate Fractionation Plant

Ministry/Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources.

Agency: Sylhet Gas Fields Limited (A Company of Petrobangla).

Division/Procuring Entity Name & Code: Liquid Petroleum & Marketing (LPM).
Department/Field/Project/Programme Name & Code: 4000 BPD Condensate Fractionation Plant, Bahubal, Habigonj.

Taka in Lac
Tentative S . ;
i i . § of Total Time to Time for
SL. Description of ; Procurement Conmlct Soutoe Estitvated Time Code for | Indent date Inv:t:_.l’ Tender Tender Approval of | Notification of NG ian of
Moz | Prosisement Goods Unit | Qry. Method & T Approving of |Cost P from Field / Advertise Openi Evaliaati i A Contract / LC Contract Completion o
. nl YPe| \uthority | Funds |(LacTaka) rocess om Fiel Tender pening valuation Opesiing Signature Contract
Department
l I ' 2 3 4 5 6 7 8 9 [1] 11 12 13 14 15 16 17 18
1-Oct-26
Planned dates 10-Jul-2026 | 30-Jul-2026 | 14-Aug-2026 | 5-Sep-2026 | 20-Sep-2026 10-Sep-2026 30-Sep-2026 o
OTM / DPM/
Spare parts fi -Dec-
5 "Ge" ] Lo | 3 SRFQ/ [MD/ Board| Own | 180.00 30-Dec26
enerator ;
Proprietary
Planned days 20 15 20 15 10 80 90
Actual dates
1-Dec-26
Planned dates 20-Aug-26 | 20-Sep-26 5-Oct-26 5-Nov-26 20-Nov-26 30-Now-26 30-Now-26 ©
T — OTM / DPMY/
wpRIPES T | Lot [ 2 SRFQ/ |MD/Board | Own | 40.00 1-Mar-27
Diesel Fire Engine :
Proprietary
Planned days 30 15 I5 10 10 B0 120
Actual dates
Spare parts for 28-Mar-27
Loading & Dispatch Planned dates 5-Jan-27 5-Feb-27 20-Feb-27 T-Mar-27 17-Mar-27 27-Mar-27 27-Mar-27 1o
system (Base OT™ / DPMY
7 | Controller, PD Meter, | Lot 3 SRFQ/ MD / Board| Own 70.00 28-Jun-27
Control valve, TCS, Proprietary
Vega-T Control Planned days 30 15 30 15 10 100 120
Systert ) Actual dates
Spare parts for 26-Nov-26
Process Plant & Planned dates 15-Aug-26 | 15-Sep-26 30-5ep-26 30-0ct-26 15-Nov-26 25-Nov-26 25-Nov-26 1o
Storage Tank (System OTM / DPM/
T, TakHib, | gl & SRFQ/ | MD/ Board| Own | 12000 26-May-27
|_— | Solenoid, Transmeter Propriet
& Switeh, Shut down roprictary Planned days 30 15 30 15 10 100 180
Valve, Pressure
Gauge etc.) Actual dates l
Grand Total=| 1620.00

Cofib "
f{'og% 'M.f,o S 16 W 6




Annual Procurement Plan (2026-2027)
Foreign Procurement
Rashidpur 3000 CRU Plant

Ministry/Division; Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources.
Agency: Sylhet Gas Ficlds Limited (A Company of Petrobangla).
Division/Procuring Entity Name & Code: Liquid Petroleum & Marketing (LPM).
Department/Field/Project/Programme Name & Code: Rashidpur 3000 CRU Plant.

Description of Piciuremestl Couast | ‘Source Estimated Timie Tentative Invite/ Signing of Total Time for
Sl Procurement : 5 * Cost it Indent Date i Tender Tender Approval | Notification| Contract/ | Time to B
: i Unit | Oty.| Method & Approving of Code for i Advertise : % 3 > 3 Completion
No. Goods < : I (Lac from Field/ Opening | Evaluation | to Award | of Award 1LC Contract 2
Type Authority | Funds i 55 Process Tender s ! of contract
I'aka) Department Opening | Signature
1 2 3|4 5 6 7 8 9 10 " 12 13 14 15 16 17 %
Planned 02-10-26
) dates 20-407-26 20-08-26 - - 20-09-26 | 30-09-26 05-10-26 01-10-26 To
Spare parts of 01-02-27
Compressor & g : ) 5
1 Waukeiha Lot | 3 | Proprictary MDD Own 350.00 P';:‘T:d ) 30 : ) 30 10 15 85 120
Engine =
Lot Actual
dates
Planned 21-09-26
dates 15-07-26 10-08-26 - - 20-08-26 | 30-08-26 20-09-26 20-09-26 To
Spare parts for i 20-01-2027
g ~ 7 ] 3 . . > .
2 Pump Lot Z Proprictary MD Own 200.00 Planned } 25 o 10 10 20 65 120
days
Actual
dates
Spare Parts of Planned 03-12-26
Instrumentation it 02-08-26 17-08-26 | 1740926 | 07-10-26 | 07-11-26 | 22-11-26 02-12-26 02-12-26 To
( PT, DPT,TT, oTMm/ 02-04-27
3 UZV,FCV & Lot 2 SRFQ/ MD Own 100.00 Planned P 3
. - 2 3 20
& Plogibiey dais 15 30 0 30 15 10 120 12¢
Production Actual
Tools ete. dates
Pl d 11-12-27
d“;::‘f 100826 | 300826 | 30-09:26 | 20-10-26 | 10-11-26 | 20-1126 | 10-12-26 | 10-12-26 To
Spare Parts of OTM/ g 10-05-27
4 Hcall:r_- VFD Lot 3 ‘ ..“-R?‘Qa’ MD Own 170.00 Plannfad L 20 30 20 20 10 50 120 150
ele. Propictory days
Actual
detey. 0 o
26-11-26
Planned -
" q 30-07-26 20-08-26 | 15-09-26 | 10-10-26 | 30-10-26 10-11-26 25-11-26 25-11-256 To
Spare Parts for . dates .
il o™/ 25-04-27
3 R TR T e . )
5 Soneralon L.t 1 SRIEQ/ MDD Own 50.00 Planned ) 20 25 2% 20 115 150
-y Propictory days
Package
= Actual
- g & 8 _dates _

%,




Division/Procuring Entity Name & Code: Liquid Petroleum & Marketing (LPM).
Department/Field/Project/Programme Name & Code: Rashidpur 3000 CRU Plant.

Annual Procurement Plan (2026-2027)
Foreign Procurement
Rashidpur 3000 CRU Plant

Ministry/Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources.
Agency: Sylhet Gas Fields Limited (A Company of Petrobangla).

Description of R (s e (R Estimated Time Tentative livvite/ Signing of Total Time for
Sl Procurement | Oty : i Cost . Indent Date g Tender Tender | Approval | Notification] Contract/ | Time to i
% Unit Method & | Approving of Code for ; Advertise ; < . - ] = = Completion
Nao. Goods . Tyne Authorit Femnd (Lac Pencess from Field/ Tender Opening  |Evaluation| to Award | of Award LC Contract | o ditvach
B » Y ) Taka) " | Depariment Opening | Signature
1 2 3 4 5 ] 7 8 9 10 11 12 13 14 15 16 17 15
06-12-26
H - i
o e Planned | 050826 | 30-08-26 | 30-09-26 2000 | 051126 | 151126 | 051226 | 05-1226 To
R St OTM/ ‘ = 05-05-27
5 Generator | MOV [ 3| SREQ MD Own | A0 1 Tmns 2 25 30 20 I5 10 20 120 150
! ropictory davs
Package
Actual
dates
Planned 15-12- g
Shee 10-1026 | 30-10-26 | 251126 | 5.7 | 30-1227 | 090127 | 050227 | 050227 To
Catalyst OTMm/ MDY v 05-06-27
7 Regeneration Lot | 1 SRFQ/ Own 200.00 Planned
(service) Propictory Board days - 20 25 20 15 10 26 145 120
Actual
dates
16-01-27
Planned | 54 6056 | 200926 | 20-1026 | %11 | 051226 | 1541226 | 150127 | 150127 To
dates 26 H
DCS Spare oT™/ 15-05-27
8 B Lot | 1 SRFQJ’ . MD Own 150.00 Planned ) 30 30 10 15 10 30 145 120
Propietory days
Actual
dates
Planned 10-10- Rt
20-07-26 10-08-26 | 10-09-26 : 30-10-26 | 10-11-26 20-11-26 20-11-26 To
dates 26
Hydrogen M / 20-06-27
9 Generation Lot | 1 it - Own 3500.00 Planned
; OT™M Board i B 20 30 30 20 10 10 120 210
Unit-2 days
Actual
dates 1w 1
Pl d 01-10-26
dﬂ:: 20-07-26 | 05-08-26 - - 050926 | 15-0926 | 30-09-26 | 30-09-26 To
Pump Set : 31-01-27
10 (Pump & Lot | Propictory MD Own 100.00 Pliumf:d } 15 B . 30 10 15 70 120
Motor) davs
" = )
o BSFED
N es - ‘é

Qs




Annual Procurement Plan (2026-2027)

Foreign Procurement

Rashidpur 3000 CRU Plant

Ministry/Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources.
Agency: Sylhet Gas Fields Limited (A Company of Petrobangla).
Division/Procuring Entity Name & Code: Liquid Petroleum & Marketing (LPM).

Department/Field/Project/Programme Name & Code: Rashidpur 3000 CRU Plant.

Description of | [k Estimated Time Tentative fvitef Signing of Total Time for
Sl Procurement Unit | Qty Meth:;d 2 | Assrovin 3 of Cost Code for Indent Date A Tender Tender Approval | Notification] Contract/ | Time to Completio
No. Goods ¥ Ty API:L if Funds (Lac Process from Field/ Tend Opening | Evaluation | to Award | of Award L.C Contract nof
e S Taka) G Department i Opening | Signature contract
1 2 3| 4 5 6 7 8 9 10 1 12 13 14 15 16 17 "
Pl d 26-01-27
o 20-1026 | 10-1126 | 10-12-26 | 30-12-26 | 10-01-27 | 150127 | 250127 | 25-01-27 To
25-05-27
CFR (Octane MD/ " e =
" | Rating Enginey | X | ! R R T R “:;‘;“:d . 20 30 20 10 5 10 95 120
Actual
dates
Pl d 01-01-27
aned | 200826 | 1040926 | 10-1026 | 30-10-26 | 10-12:26 | 15-1226 | 30-12:26 | 30-12-26 To
dates
Liquid MDY/ 30-05-27
iqui - ;
12 1 Chromatograph | 1 | ! il i i P‘;:;:d - 20 30 20 10 5 s 100 150
Actual
dates
Lab Equipment Planned 21-01-27
(Distillation, dates 25-08-26 15-09-26 | 15-10-26 | 05-11-26 | 20-12-26 30-12-26 20-01-27 20-01-27 To
Apparatus, Auto 20-05-27
gy | Speciliclmaty 1y | 4 OT™ MD Own | 22000 | Planned : 20 30 20 15 10 20 15 120
Analyzer & days
Various
Analytical ";:tu‘fl
Instruments, il
Planned 26-01-27
- 20-10-26 | 05-11-26 | 25-11-26 | 15-12:26 | 30-12:26 | 05-01-27 | 25-01-27 | 25-01-27 To
dates
Fire Fishti 25-06-27
“ire Fighting == y
14 Equipment Lot 1 OTM MD Own 90.00 PI;:;:d - 15 20 20 15 5 20 05 150
Actual |
dates
Planned X022
diste 15-10-26 05-11-26 | 25-11-26 | 15-12-27 | 05-01-27 15-01-27 10-02-27 10-02-27 To
OTM/ il 10-06-27
15 Dragger Tube Lot 1 SRFQ/ MD Own 20.00 Planned . 20 2% 20 20 10 120
Propictory days
Actual
dates w ]

e

Qo™

L




Division/Procuring Entity Name & Code: Liquid Petroleum & Marketing (LPM).
Department/Field/Project/Programme Name & Code: Rashidpur 3000 CRU Plant.

Annual Procurement Plan (2026-2027)
Foreign Procurement
Rashidpur 3000 CRU Plant

Ministry/Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources.
Agency: Sylhet Gas Fields Limited (A Company of Petrobangla).

Description of v : Estimated : Tentative : Signing ol Total -
curement i . 4 . . 3 i o A %
St Procurement Unit Qty P:{t:ihr;;m; }'f ‘“::\:_‘::” H“::;“ Cost C;[(Ijr::i . Indent Date ’:g:r::;qc Tender T'ender Approval | Notification] Contract/ I'ime to (1::“:1 :::; =
No. Goods : e jssimsed B ade (Lac Process | from Field/ | “EEERET Opening | Evaluation | to Award | of Award L.C Contract | oo F
. b : : Taka) il Department ¥ Opening | Signature
1 2 3 5 6 7 8 9 10 " 12 I3 14 I5 16 17 L
Planned 25-12-26
o 25-08-26 15-09-26 | 15-10-26 | 05-11-26 | 25-11-26 | 05-12-26 25-12-26 25-12-26 To
Plant dates 24-05-27
Machinerics 3
: . ¥ N i 200. p
16 (Vasious Type Lot i OT™ MD Own 00.00 PI::;I;L‘I ! 20 30 20 20 10 20 120 150
of Equipment) i
dates
Planned 05-01-27
e 10-09-26 | 300926 | 30-10-26 | 25-11-26 | 05-1226 | 10-12:26 | 040127 | 04.0127 To
4 dates
Spare Parts for 04-05-27
17 various lot | 3 OTM MD Own 150.00 Planned ) 20 10 35 10 5 25 15 120
Packages davs 3 25 5 :
Actual
dates
B2 05-12-27
A 10-08-26 | 300826 | 30-09-26 | 25-10-26 | 05-11-26 | 10-11-26 | 04-12-27 | 04-12-27 To
dates 04-04-27
Chemical for OT™/ 2
P - 7 . 2 ] »,
18 various lot | 2 SRFQ MD Own 25.00 Planned ) 20 30 25 10 5 25 15 120
Packages days
Acial |
dates
o 16-11-26
dates 20-07-26 10-08-26 | 10-09-26 | 05-10-26 | 15-10-26 | 20-10-26 15-11-26 15-11-26 To
Filter for OTM/ 15-02-27
19 Demineralized | Lot | 1 =il MD Own 15.00 Planned "
SRFC c 1 " 3
Veaer packags SRFQ days 20 30 25 10 5 25 115 120
Actual
dates
Grand Total(Lac Taka) 7500.00

1o




Mirnustry/Division: Muistry of Power, Energy & Mineral Resouwrces/Energy & Mineral Resources,

Ageney: Sylhet Gas Fields Limited (A Company of Petrobangla)

DwasionProcunng Entity Name & Code. Liquid Petroleum & Markeung (LPM)
Department/Field ProjectProgramme Name & Code: Rashidpur Condensate Fractionsnon Plant, Bahubal, Habigon)

Annual Procurement Plan (2026-2027)

Rashidpur Condensate Fractionation Plant

—eBan

Tulkn i Lo
Sout Tentative
Contract Estimated Indent = . Signing of Total Time to Time for
S| Descripion of Procuement Goods | tnie Procurement Method & | Appeoiog :‘“: Cost TaneCote. e | "““‘T’ Mverise] i Ocaing EL"""". “’:’:‘:‘: of Mot of | Connat/ L | Commar Completion of
: e Authority | (LacTaka) P Fichd / e e Opening Signalure Contract
Depanim
1 2 3 -3 [ 7 % 9 1] 1 12 13 14 15 16 17 18
i 21-Dec-20
Pump set and Spare parts o Planned datce 20-8ep-26 20.0c1-26 00126 I0-Nov-26 10-Dec-26 20-Dec-26 20-Dec-26 o
i pumps and Water cool Heat ik OTM / DPM/ SRFQ/ MD/ ol wiose
Exchanger for 2500 BPD CFP Progrictary Boskd inios s L
Unit Planncd days 30 1 10 1w il W 120
Actual dates
16-Nov-26
DCS Software with Comfrotable Planncd dates eAug-26 30-Aug-26 15-5ep-16 150ct-26 25-0c1-26 15-Nov-26 15-Now-26 to
oTM !
1 | Computer Setand DCS, PLC | Lot P SREQU | M/ Besrd | 0w | - 60,00 15-Mar27
Meterials ’ Planncd days 25 15 30 10 0 109 120
Actual dates
h-Feh-27
Plasned dates I-Nov-26 30-New-26 15-Dee26 15-dan-27 25-Jan-17 5-Feb-27 S-Feb-27 ©
Spare pans of three 906 KVA OTM { DPM/ SREQ/
Lat ; MD / Boaard 5-Jun-27
* | CATTERPILLAR Gas Generator Proprictary Ol o0 i
Planned days 0 15 0 10 10 95 120
Actual datcs
1-Meav-26
Flow meters, PD meters, Control Planned daies 20-Jul-26 20-Aug-26 5-Sep-26 50126 20-0c1-26 30-0ct-26 30-0a-26 o
Valves, Control Circuit with spare Vdar2?
4 parts for loading station and Lot OT™M / DPM MD/ Board | Own | 100 00
Temumificen spare pars and st Planncd davs 30 13 30 15 10 100 180
T
parts of compressor _—
L 1-Oct-26
Plansed dates 0-dul-2026 | I0-Jul-2026 | 14-Aug-2026 | 5-Sep-2026 | 20-Sep-2026 | 30-5ep-2026 | 30-Sep2026 0
Electrical & Mechanical 30D 16
maintenance of generator
cverhlaling. e pais of fite 0 e Planned days 20 15 20 15 10 1] 40
5 water diesel engmne, spare parts of | Lot Proprictan B Own| 6000
hot oil pump-mator, flame sensor,
! ic actuator & H 1 daics
actuator)
‘ 1-Des-26
2500 BPD CFP Esd system Flanned dates 20-Aug-26 20-Sep-26 5-0ct-26 §-Now-24 20:Naow:2s J0-Nov26 30-Nov-26 L]
: OTM { DPMF SRFQ -Mar-27
& Supply.Installanon_ Testing and Lot Prope MD / Board | Oan | 300 th 1-Mar-
Commissioning 4 Flanned days 0 18 15 1o i P 120
Actual dates A WSTEINFS,
Girand Total= 120000 - AT AT (_%\\




APP OF

NGL AND LPG DIVISION
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Annual Procurement Plan (2026-2027)

Foreign Procurement

Kailashtilla MSTE Plant

Ministry/Division: Ministry of Power. Energy & Mineral Resources/Energy & Mineral Resources.
Agency: Svlhet Gas Fields Limited (A Company of Petrobangla).

Division/Procuring Entity Name & Code: NGL. & LPG Division
Department/Field/Project/Programme Name & Code: Kailashtilla MSTE Plant.

SN I)r.::wnpu;n of Procurement of Init | Qy Procurement]  Contract .— Source | Estimated Time Code Tentative Invite/ Tender | Tender Approval | Notification Signing of | Total Time Time for
Goods Method & | Approving | of Cost for Process Indent Date | Advertise | Opening Lvaluation | to Award of Award Contract / o Contract | Completion
[ Tvpe Authonty | Funds | (Lac Taka) from Field/ | Tender LC Opening | Signature | of contract
| B ! Department B S,
I 2 | 3 4 i 6 7 8 | 9 10 11 12 13 14 15 16 17 18
| et | i MIVINCETEITN, Py 1P, - =
7. | Spare Pants for Generators Lot | 1 | OTM/DTM ‘| MD I Own 110.00 ! Planned dates 15-4-2027 15-5-27 14-7-27 i 12-10-27 11-11-27 16-11-27 14-12-27 14-12-27 12-4-28
[ Planned days | - 30 il 90 < 8 28 243 363
[ Actual dates
8 | Spare Pans for Residue Gas Lot | 1 | OTM/DTM MD “Ban 12000 | planned dates | 15-5-27 | 14627 | 13827 | 11-11-27 | 11-1227 | 161227 FENED] 13-1-28 12528
L Compressors
Planned days - 30 60 [ 90 30 5 28 243 363
Actual dares
Grand Total 1,155.00 4

e

Page-2 /2




Procurement Plan (2026-2027)

Foreign Procurement
Kailashtilla LPG Plant

Ministry/Division: Ministry of Power, Energy & Mineral Resources/Enere & Mineral Resources.
) Ly £y ay

Agency: Sylhet Gas Fields Limited (A Company of Petrobangla).

Division/Procuring Entity Name & Code: NGL & LPG

Department/Field/Project/Program Name & Code: Kailashtilla LPG Plant.

| st Deseription of | Unit | Qty. | Pracurement| Contract '|Source | Estimated | Time Tentative Invite/ Tender Tender | Approval |Notitication | Signing of | Total Time | Time for
; No. | Pracurement | Method & | Approving | of | Cost (Lac | Code for | Indent Date Advertise | Opening | Evaluation | to Award | of Award Contract/ | to Contract | Completion
! Goods ! Type Authority | Funds | Taka) | Process | from Ficld/ Teudor | LC Opening | Signature | of contruct
t ! | Department |
| |
| 1 2 13| 4 5 6 7 8 9 10 I 12 13 14 15| 16 17 18
) | TP + x il
Supply, | Phuned | osorz6 | 040826 | 041026 | 241028 | i9-1128°] 2hittzs | 201226 | 241556 | 240ds
Installation, | dates £y i EAE
| Lo MR ! i - 30 60 21 ‘ 30 1| 28 176 180
L Commissioning i 1 days z | | A
i of new eas ey, OTM MDY/ |
| acnerator set, | LRty 1 (cT) Board S g ides Actual
Capacity: | dates
600 KVA | { et
i i tl o
Spare Pants for i ! : 51:‘1'::‘1 1507-26 | 14-08-26 | 13-10-26 | 05-11-26 | 04-12-26 [ 11-12%6 ' 080127 | 080127 | 30-06-27
Gas Generator ' i T FEEs
2 | of LPG Plant _ : e - 30 60 21 30 i | 5 176 180
Lot| | Proprictary | MD Own 20000
4 | Actual
| dates
1 MaAnac. T . i
. ! Planncd | 130826 | 120926 | 11-1026 | 25-1026 | 24-1126 | 011226 | 29-12.26 29-12:26 | 280627
Hot Oil Pump | dates |
Wih oo, ! ! fiAn . 30 28 4 30 7 28 137 180
3 | NGL Feed | otV | days |
) : ] . ~
i Pump with Lotl 1 | (NCTACT) MD Own | 20000 | Kot
motor { dis !
(Complete unit) ' | wes . g Jl s
L g D . . .
Various Process | Planned © 050826 | 24409-26 | 221026 | 06-11:26 | 03-12:26 | 12-12.26 100127 1 100127 | 1004227
Equipment/ | dates e | { -
3 Il:ansnnucrsf g | Planned : 30 28 14 10 7 28 137 120
Controllers/ Gl | OTM NT So 50.00 days
|~ Instruments/ : (NCT) ! B Actual
Devices, dales
! Pomned | 150926 | 141026 | 121126 | 281126 | 37-12.26 | 040127 020227 | 02:0227 | 020627
5 Various p:ﬂ.'lp.'i - i Planned 10 28 14 i 30 7 ! o
Gty Lot| 1 M1 up Own 100.00 days =
motae (NUT) Actual [ [
dates japes | i
; v




Procurement Plan (2026-2027)
Foreign Procurement
Kailashtilla LPG Plant

Ministry/Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources.
Agency: Sylhet Gas Fields Limited (A Company of Petrobangla).

Division/Procuring Entity Name & Code: NGL & LPG

Department/Field/Project/Program Name & Code: Kailashtilla LPG Plant.

SL. | Description of | Unit | Qty. |Procurement| Contract |Source | Estimated |  Time Tentative Invite/ ‘ Tender Tender | Approval |Notification | Signing of | Total Time | Time for
No. | Procurement Method & | Approving | of | Cost(Lac | Code for | Indent Date | yicorise | Opening | Evaluation | to Award of Award Contract/ | to Contract | Completion
Goods Type | Authority | Funds | Taka) Process | from Field/ | popger | 1.C Opening | Signature | of contract
1 Department |
| 2 3 4 3 6 7 8 9 1t 11 t 12 13 14 13 16 17 18
. v 3|+ - 5 1
Supply. : “‘“‘]‘_d 30-07-26 | 30-08-26 | 29-1026 | 20-11-26 | 20-12-26 | 27-12-26 | 25-01-27 23-01-27 | 22-06-27
| Installation, t dates |
fesung & | Plaied - | 60 21 | 7 2% 176 150
6 Commissioning days
of Fire & O™ MDD 5 H |
Smoke detector me I (I | R | 2R Actual : |
| with assessment dates |
I of control panel | |
! Pk‘;?:‘l 01-0926 | 01-10-26 | 27-10-26 | 11-11-26 | 10-12-26 | 17-12-26 | 15-01-27 15-0127 | 15-05-27
I | Iy .
Spare parts of l, iy ; hm.]t'd - 30 28 14 30 7 28 137 | 120
various pumps. Lot| 1 S MD Own 30.00 L ' +
(NCT) Actual | [ |
I U odates | | |

W)

N

26 0N
. CWTg W oY
e
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Ministry/Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources,
Agency: Sylhet Gas Fields Limited (A Company of Petrobangla).

Procuring Entity Name & Code: Rashidpur Gas Field, Operation Division
Project/Programme Name & Code: N/A,

Sylhet Gas Fields Limited
(A Company of Petrobangla)
Rashidpur Gas Field

Annual Procurement Plan (APP) (Goods)

Date: 24-06-2026

Pkg. | Description of Procuremient | Unit | Qty Procuremnent | Contract | Source of | Estimated | Time Code | Submission | Not Used in | Invite/ Tender Tender | Approval to | Notification | Signing of | Total Time to Time for
No, Package (Goods) Method & | Approving | Funds Cost for Process| of Indent Goods Advertise Opening | Evaluation Award  |of Award/PO| Contract/LC Contract Completion of
Type Authority (L Taka) Tender Opening Signature contract
1 2 3 4 5 6 T ] 9 10 11 12 13 14 15 16 17 18
1 [Flow Meter with Flow Nos. 4 OTM (ICTY MD Cwn 20,00 Planned dates | 26/(9/2026 25/11/2026 | 06/01/2027 |27/01/2027 | 11/02/2027 | 18/02/2027 | 18/03/2027
Analyzer Proprietary
Planned days 0 60 42 21 14 7 28 172 180
Actual dates - = B = - - - ~ o ~
2 |Orbit Valve Lot 1 Proprictary MD Own 100.00 | Planned dates | 02/07/2026 - - - - 30/09/2026 | 20/10/2026
Planned days 0 90 20 110 365
Actual dates = = a - = = = - =,
3 |Spare parts for generator Lot 1 OTM (ICT) MD Own 100,00 | Plenned dates| (19/12/2025 13/04/2026 | 25/05/2026 | 15/06/2026| 15/07/2026 | 22/07/2026 | 16/08/2026
Planned duys 0 125 42 21 30 7 25 250 180
Actual dates
4 |Plant equipment (LCV, PCV, OTM (ICT)Y MD Own 70.00 | Planned dates| 15/08/2026 24/10/2026 | 05/12/2026 | 26/12/2026] 09/01/2027 | 14/01/2027 | 11/02/2027
FCV, Chart Recorder etc) Proprietary
Planned days 0 70 42 21 14 5 28 180 180
Actual dates = = i = & - = = =
5 |Heat Transfer Oil Lot | OTM (ICT) MD Own 300.00 | Planned dates) 09/06/2026 19/08/2026/| 30/09/2026 |21/10/2026] 04/11/2026 | 11/11/2026 | 09/12/2026
Planned days 0 70 42 21 14 7 28 182 180
Actual dares = = = 2 = & = 5
6 |Shutdown Valve with| Lot 1 OTM (ICT) MD Own 100.00 | Planned dates | 16/3/2026 22/06/2026 | 03/08/2026 |02/09/2026| 23/09/2026 | 30/09/2026 | 28/10/2026
Actuator
Planned days 0 98 42 30 21 T 28 226 365
Actual dates
7 |Sparc parts of plant Lot 1 OTM (ICTY MD Own 90.00 Plansied dutes | 05/08/2026 03/11/2026 | 15/12/2026 |05/01/2027] 19/01/2027 | 26/01/2027 | 23/02/2027
Proprictary =
Planned days 0 a0 42 21 14 7 28 202 210
— Actyal dates = = 3 = - - - - -
8 |Transmitter, solenoid valve,| Lot 1 OTM (ICTY MD Own 80.00 Planned dutes| 15/10/2026 24/12/2026 | 04/02/2027 |25/02/2027] 11/03/2027 | 18/03/2027 | 15/04/2027
level controller etc, Proprietary
Planned days 0 70 42 21 14 T 28 182 210
Actul dates = i = = o i £ = =
9 |Silicagel and Ceramic Ball Lot 1 OTM (ICT) MD Own 200,00 | Planned dates| 15/11/2026 03/02/2027 | 17/03/2027 |07/04/2027 21/04/2027 | 28/04/2027 | 26/05/2027
Planned days 0 80 42 21 14 7 28 192 210
Actunl dates u = " = = i = % %
Grand-Total 1060.00 - e

o

b= .

A
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Annual Procurement Plan ( 2026-2027)
Foreign Procurement

Kailashtilla Gas Field (KTL)
Ministry/ Division : Ministry of Power Energy & Mineral Resources / Energy & Mineral Resources
Agency: Sylhet Gas Fields Limited (A Company of Petrobangla)
Procuring Entity Name & Code : Operation
Department/Field/Project/Programme Name & Code: Kailashtilla Gas Field.

( Taka in [.ac)
Bascirativn ot Procurement | Contract Source | Estimated Time Code f l?nw'svi Invite ¢ Tend Tend Foal . | NGRS i Signing of | Total Time to Time for
SL Procullen;:;f;:mds: Unit | Oty Method & Approving of Cost (Lac un: :s <l : on:? ?df Advertise Oen e Ev:ln f:- - A'Pi W::I il B Au:a l:” ! contret e Contract |Completion of
Type Authority | Funds Taka) s Dl:l‘):rt::cnt Tender Ry Lo W e Opening Signature Contract
1 2 = | 4 5 6 T a8 9 10 11 12 13 14 15 16 17 18
Various Valves Spare . . i : : )
for Silica-gel Plant Planned Date | 0-11-2026 29.-12-2026 | 28-01-2027 | 12-.02-2027| 11-03-2027 | 16-03-2027 | 14-04-2027| 14-04-2027 | 30.05-2027
2 Lot 1 OTMAICT) MDD, SGFL | Own 5.00 Planned Days 0 30 21 14 40 5 28 128 180
Actual Date
Spare Parts for Gas = 5 = 3 i i I
Generator Planned Date 30-09-2026 | 29-10.2026 | 18-11 2026 | 02-12-2026| 01-01-2027 | 06-01-2027 | 03-02.2027 | 03.-02-2027 | 27-05-2027
2 Lot 1 OTM(ICT) | MD.SGFL | Own 60.00 3
Planned Days 0 30 21 14 30 5 28 128 180
Actual Date
Planned Date | 30-10-2026 | 29-11-2026 | 28-12-2026 | 12-01-2027| 11-02-2027 | 16-02-2027 | 14-03-2027 | 14-03-2027 | 30-04-2027
1 Heal Transfer Oil Lot 1 OTM(ICT) | MD,SGFL | Own 190.00 |pPlanned Days 0 30 21 14 30 5 28 128 180
Actual Date
Switching Valves, i -
PCV.LCV & Other Planned Date 30-08-2026| 29.09-2026 | 20-10-2026 | 02.11-2026 | 03-12-2026 | 08012027 | 0502-2027 | 05.02.2027 | 28-03-2027
2 Process Equipment | Lot 1 OTM(ICT) | MD,SGFL | Own 20.00 0
14 30 B 128 180
(Complete unity Planned Days 0 - g = 3
Actual Date
= Isolation Valve Planned Date | 30-11-2026 | 29-12-2026 | 19.01-2027 | 03-02-2027| 04-03-2027 | 09-03-2027 | 06-04-2027 | 06-04.2027 | 28-05.2027
2 (Gate/BallGlove) Lot [ 1 | OTMACT) | MD.SGFL | Own | 2000 [planned Days 0 30 21 14 30 5 28 128
Actual Date
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Ministry/Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources,

Agency: Sylhet Gas Fields Limited (A Company of Petrobangla)
Division/Procuring Entity Name & Code: Operation.
Department/Field/Project/Programme Name & Code: Beanibazar Gas Field.

Annual Procurement Plan (2026-2(_)27}

Foreign Procurement

Beanibazer Gas Field (BGF)

sl Description of Unit | Qty| Procurement| Contract | Source | Estimated Time Code Tentative Invite/ Tender Tender Approval | Notification| Signing of | Total Time Time for
Mo.| Procurement Method & | Approving| of Cost for Process | indent Date | Advertise | Opening |Evaluation| to Award| of Award Contract/ | to Contract | Completion
Goods Type Authority | Funds (Lac Taka) from Field/ Tender LC Opening| Signature of contract
Department
1 2 3 4 5 ] i’ g ] 10 11 12 13 14 15 16 17 18
1 | Sparepartsfor | Lot | 1 | Proprietary MD Own 100.00 Planned 20-07-26 | 19-08-26 | 03-10-26 | 24-10-26 | 23-11-26 | 28-11-26 26-12-26 | 26-12-25 26-03-27
gas generator dates !
Planned 30 45 21 30 5 28 159 249
days
Actual dates
2 | Valves(LCV etc], Lot 1 OTMm MD Own 110.00 Planned 10-08-26 09-09-26 | 24-10-26 | 14-11-26 | 14-12-26 19-12-26 16-01-27 16-01-27 16-05-26
controllers, dates
regulators & Planned - 30 45 21 30 5 28 159 279
RTD, TT other days
process Actual dates
equipment
3 Process plant Set 2 o™ ™MD Own 100.00 Planned 20-08-26 19-09-26 | 03-11-26 | 24-11-26 | 23-12-26 | 28-12-26 25-01-27 25-01-27 25-05-27
equipment’s dates
(Controller, Planned - 30 45 i 30 5 28 159 279
Microswitch, Limit days -
Switch, Solenoid Actual dates
valves, Positioner
etc.
4 Spare parts for Set 1 o™ MD Own 25.00 Planned 30-08-26 29-09-26 | 13-11-26 | 04-12-26 | 03-01-27 | 08-01-27 05-02-27 05-02-27 07-06-27
Instrument Air dates
- Compressor Planned = 30 45 21 30 5 28 155 279
Process Plant days
(300 £ 5% KW) Actual dates
,(ﬁflﬂlb_
/ &3 \Z\
},Em/ R
ﬂ(ﬁ/\} J ﬂz/_;', 2 & o
'%AGOU\:- 2




sl Description of Unit | Qty| Procurement| Contract | Source | Estimated Time Code Tentative Invite/ Tender Tender Approval | Notification| Signing of | Total Time Time for
No.| Procurement Method & | Approving of Cost for Process | Indent Date | Advertise| Opening |Evaluation| toAward | of Award Contract/ | to Contract | Completion
Goods Type Authority| Funds (Lac Taka) from Field/ Tender LC Opening| Signature of contract
Department
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
5 Gas flow set 1 oT™M MD Own 45.00 Planned 07-09-26 07-10-26 | 21-11-26 | 12-12-26 | 11-01-27 16-01-27 13-02-27 13-02-27 14-06-27
computer with dates
transmitter & Planned 30 45 21 30 5 28 159 279
accessories. days
Actual dates
6 Orbit Valve lot 1 | Proprietary ™MD Own 100.00 Planned 17-09-26 17-10-26 | 01-12-26 | 22-12-26 | 21-01-27 26-01-27 23-02-27 23-02-27 24-05-27
(Complete unit) dates
Planned 30 45 | 21 30 5 28 159 249
days
Actual dates
7 New Gas ' lot 1 oT™M MD Oown 400.00 Planned 21-09-26 21-10-26 | 05-12-26 | 16-12-26 | 25-01-27 30-01-27 27-02-27 27-02-27 28-06-27
Generator for dates !
Prccess Bt Planned - 30 a5 21 30 s 8 159 279
{300 + 5% KW) days
Actual dates
8 New Gas lot 1 oTM™ MO Own 30.00 Planned 24-039-26 24-10-26 | 08-12-26 | 19-12-26 | 28-01-27 02-02-27 02-03-27 02-03-27 30-06-27
Generator for 2 dates
. | Deesiamee Planned 30 a5 P31 30 s 8 159 279
area (50 £ 5% days
KW)
Actual dates
910.00




Division/Procuring Entity Name & Code: Operation,

Department/Field/Project/Programme Name & Code: Haripur Gas Field,

Annual Procurement Plan (2026-2027)
Foreign Procurement
Haripur Gas Field (HGF)

Ministry/Division: Ministry of Power, Energy & Mineral Resources/Energy & Mineral Resources,
Agency. Sylhet Gas Fields Limited (A Company of Petrobangla),

: ; s - : Estnnated Tentative . 2 -
St Desariptionof Procurement | - Contract Source of Cost Time Code for | Indent Date Invite/ Tender Tender Approval to | Notification Siprag ! [Toul Tiie s .T"m o
Procurement Uit Qty Method & | Approving A hiwa - ; y Contract/ LC | Contract Completion
No Ciisots T Authos Funds (Lac Taka) Process from Field! Advertise Opening Evaluation Award of Award One Signature e eontiut
ype Ty E Bsarnishisns Tender pening Ignatu con
1 2 3 4 5 [ 7 8 9 10 11 12 13 14 15 16 17 I8
PManned date 20-07-26
Spare parts of 3
| no, Himonisha Lot 1 OTM/DPM MD Owm 80,00 Planned days
Gas Generator
Actual date
Planned date 15-07-26
Spare Parts of
2 Instrument air Lot I OTM/DEM MD Own 80.00 Planned days
Compressor
Actual date
Spare parts of 3 Planned date 23-07-26
i no. Perkins and
3 [ T Gaimses Lol 1 OTM/DPM MD Own 100,00 Planned days 3
Gias Generator Ackial date
Planned date 05-08-26
Instrument air
4 | Compressor with | Package 1 OTM/DPM MD Own 40.00 Planned days
dryer umt
Actual dates
Plant equipment Planned dute 10-08-26
(Valve, LCV.,
PCV, Planned days
5 temperature, Lot 1 OTM/DPM MD Own 100.00
pressure, level
and DP
transmitter ¢t ) Al date
Grand Total 400,00

Naote:

Manager {Operation)

M 2406

DGM (M¥ntenance)

|25

QU \06\'2'_@

DGM , HGF
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BUDGET FY 2026-2027
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Sylhet Gas Fields Limited

Capital Expenditure Budget
FY :2026-2027 (Estimated) & 2025-2026 (Revised)

(Taka in Lac)
Sl 2026-2027 | 2025-2026 | 2025-2026 Remark
No. |Particulars (Estimated) | (Revised) | (Approved)
1 Machinery/Store
Kailashtilla Gas Field
1 |Switching Valve (PCV/LCV),Vee Ball Valves,GateValves (censlsie wi 45.00 6.00 30.00
2 |Effiuent Treatment plant (ETP) 3Nos 200.00
3 |Re-peneration Gas Heater 1 no. -
4 |Gas Gravity Meter -
5 |Lighting Protection System -
6 |Isolation Valve 30.00 10.00 30.00
7 |Cathodic Protection for pipeline & Tanks 30.00
8  |Positive desplacement liquid Mow meter (PD Meter) 5
9 |Delivery pump with motor 2 nos. N
10 |Gas Flow Cc r
Sub Total 75.00 16.00 290.00
MSTE PLANT OPERATION, KTL
1 |Fire fighting extinguisher. 5.00 - 5.00
2 |Jokey Pump with motor 4.00 4.00 4.00
3 |Supply,installation,testing and commissioning Motor for Instrument Air Compressor, - - -
4 |Cond delivery pumps with motor. . = =
5 |Condensate Transfer pump motor driven with installation - - -
6 |Swilching Valve for DE-hydration tower10" and 4" 100.00 80.00 150.00
7 |Various Control and Minual Valve 50.00 10.00 30.00
8 |Gas Chromatograph - - -
9 |PLC based control system of Residue Gas Compressor - . .
10 |Flow computer packages for Gas,NGL and condensate ? 15.00 15.00 35.00
11 |Gas flow meter for individual well and from sparator, fuel gas line 30.00 - 30.00
12 |New Fire and Gas control system for existing fire gas smoke detection system 460.00 460.00 450.00
Sub Total| 664.00 569.00 704.00
Kailashtilla LPG Plant, K'TL
1 |Hot Qil Pump with motor 300.00 70.00 70.00
2 |Submersible pump 2.00 2.00 5.00
3 |Various pumps driven by Motor 100.00 40.00 150.00
4 |Various Process EquipmenV instruments/ device 50.00 30.00 200.00
5 |Online UPS for Control panel of conlrol room 15.00 3.00 10.00
6 |Fire and Smoke detector with assemnet of control panel 200.00 10.00 200.00
7 |Cathedic Protection for pipeline & Tanks 100.00 30.00 30.00
8 |Lightning Protection System 40.00 15.00 35.00
9 |Supply,installationtesting and commissioning of dry unit of Instrument Air Comprey 20.00
10 |Supply,installation,lesting and commissioning of New Generator Set 600K va 600.00 - -
Supply,installation,lesting and commissioning of water treatment plan 10.00 - -
Sub Total 1,437.00 200.00 700.00
w
Assistant Manager (Budget) Dck’lﬂ%l;d:et}
Page-32




Sylhet Gas Fields Limited

Capital Expenditure Budget
FY :2026-2027 (Estimated) & 2025-2026 (Revised)

(Taka in Lac)

Sl 2026-2027 | 2025-2026 | 2025-2026 Remark
No. |Particulars (Estimated) | (Revised) | (Approved)
Beanibazar Gas Field
1 |Orbit valves with controllers, regulators (Complete unit). 100.00 105.00 205.00
2 |Water pump motor for utility service - 5.00 5.00
3 |Gas flow computer | set. 20.00 30.00 30.00
4 |Fire fighting extinguisher 4.00 4.00 8.00
5 |Installation of process arca fire monitoring & Control panel with rg 20.00 - 80.00
6 |Jocky pump, portabel fire pump 20.00 - 20.00
7 |Installation & commissioning of Instrument air compressor diesel U - 50.00 50.00
8 |Cathodic protection 20.00 30.00 30.00
9 |Gauges (pressuer & Temperature) 3.00 3.00 3.00
10 |Various Valves, controllers regulators,& other process equipment 100.00 155.00 205.00
11 |Gas Generator for Process plant (280-320KW) 400.00 400.00 400.00
12 |Production tools 20.00 20.00 20.00
13 |Lighting Arrester 20.00 15.00 30.00
14 |Condensate Tank (2 nos of 10 Lac Lir.) 3,000.00 2,000.00 2,000.00
15 |PLC Installation 50.00 25.00 50.00
16 |Solar power - 5.00 5.00
17 [Fire fighting Vehicles 300.00 200.00 750.00
18 [New Gas G r(50KW) 30.00 30.00 -
19 |Process Plant Renovation 50.00 - -
Sub Total| 4,157.00 3,077.00 3,891.00
Rashidpur Gas Ficld
1 |Calibration Tools - 65.00 65.00
2 |Turn-key of fire & gas detection system 100.00 - 100.00
3 |Effluent Treatment Plant (ETP) - 278.00 250.00
4 |Submersible pump 3.00 2.00 4.00
5 |Water pump for water distribution 1.00 - 1.00
6 [Gauges (pressuer, level & Temperature) 5.00 5.00 5.00
7 |Personal protective equipment (PPE) 2.00 2.00 2.00
8 |Gas Flow Meter (for fuel gas line) - 20.00 20.00
9 |Fire Extinguisher 5.00 3.00 5.00
10 |Planr Equipment (LCV,PCV,FCV Chart recorder ¢lc 70.00 60.00 60.00
11 |TT with RTD/Mcasurement insert (RTD) 5.00 1.00 5.00
12 |Return tube for regeneration gas heater - - -
13 [Lab apparatus. 1.00 1.00 1.00
14 |Electrical Cable. 5.00 2.00 5.00
15 |Orbit valve 100.00 125.00 100.00
16 |Cathodic protection 40.00 60.00 100.00
17 |Solar power renovation & On-grid solar PV 5.00 60.00 4.00
18 [Production tools 2.00 1.00 2.00
19 |Shutdown valve with actuator 100.00 280.00 300.00
20 |Installation, Tasting & commissioning of Lighting Arrestor 65.00 - 50.00
21 |Flow meter with flow analyzer 20.00 65.00 65.00
Sub Tofal 529.00 LLU30.00 [  1,144.00
.\ﬂ/
-
DGM (Budget)

Assistant Manager (Budget)

2 &




Sylhet Gas Fields Limited

) Capital Expenditure Budget
FY :2026-2027 (Estimated) & 2025-2026 (Revised)

(Taka in Lac)
Particulars 2026-2027 2025-2026 2025-2026 Remark
Horipur Gas Ficld (Estimated) (Revised) {Approved)
| |Cooling System Gas Generator 50.00 - 50.00
2 |Gas Generator{500 KVA) 400.00 - 400.00
3 |Silicagel ceramic ball ect - - =
4 |Pump with motor for Landing liquid petroleum 15 hp-Ino 15.00 - 15.00
5 [Plant equipment (PCV LCV flow chart recorder elc complete unit) 20.00 30.00 50.00
6  [Solar system 2.00 2.00 2.00
7 |Fire fighting Equipment & fire extinguishers 10.00 - -
8  [Fire Truck 1,000.00 - 750.00
9 |Insulation Materials. 15.00 3.00 3.00
10 |Carrds,5els & cables for PABX sysiem (BTCL line) & Intercom system 10.00 5.00 15.00
11 |Lab Equipmant 2.00 2.00 2.00
12 [Custody Transfer Meler (PD Meter) 10.00 - 10.00
13 [Process Plant Maintenance 100.00 20.00 50.00
14 JCCTV 8.00 - 8.00
15 |Walky-Talky 4.00 4.00 8.00
16 |Production’Maintenance Tools elc. 15.00 4.00 4.00
17 |Loanding & Despatch Software - 2.00 8.00
18 |Diesel Air Compressor (35kw, S5Cubic m/min) 30.00 30.00 60.00
1691.00 102.00 1435.00
RCFP
1 |Hot Oil heater package for 1250 BPD CFP Unit 2,000.00 500.00 1,250.00
2 |Supply, installation, testing and commissioning of LIBRA Radiator GP, Model: AW 70.00 40.00 70.00
3 |Water cool Heat Exchanger for 2500 BPD CFP Unit 500.00 500.00 500.00
4 |2500BPD CFP ESD system Supply, installation, testing and commissioning 300.00 30.00 30.00
5 |DCS Software with Comfortable Computer set, 60.00 30.00 30.00
& |MS Transfer Pump Motor Set. 75.00 60.00 60.00
Sub Total) 3,005.00 1,160.00 599.00
4000 BPD CFP
1 [Fire fighting equipment 20.00 15.00 20.00
2 |Explosion Prool Walkie-talkie (10 nos) 5.00 5.00 5.00
3 [Fire Mitting vehicle (Having water,foam and dry chemical powder) 1,000.00 - 750.00
4 |Loading & dispatch Software 0.50 0.50 0.50
5 |lron Removal plant - 128.00 90.00
6 [Water T t Plant
7 |PD Meter & other equipment for loading station 120.00 120.00 100.00
8 |Preassure regul for Tanks,Generatar & Heater, Flow/Pressure control valve for pl 150.00 60.00 100.00
5 |Emergency Diesel Generaaltor (2 nos) 60.00 - 60,00
10 [Portable foam delivery package 25.00 20.00 20.00
Sub Total 1,380.50 348.50 1,145.50
3000 CRU
I [Plant & machinery, HART Communicator,stripper reflux_pump,Healer,Motor etc. 250.00 230.00 250.00
2 [Fire fighting equipment 70.00 10.00 70.00
3 |Production tools 45.00 5.00 45,00
4 [Hydregen Generation Unit-2 3,000.00 100.00 2,000.00
5 |Heater Blower Motor (2nos) 20.00 - 20.00
6 |Air Cooler Motor (3 (Nos) 40.00 - 20.00
7 |VFD (for Heater & Aircooler)- 4 nos 80.00 £0.00 40.00
&8 |Pump set (Pump & Motor) 200.00 110.00 200.00
§  [Lightening Arrester Tower & Device (3 Nos) 110.00 90.00
10 |Sulpher Analyzer for Gas & Liquid -
11 |GC for Hydrocarbon Liquid 265.00 - 300.00
12 [Electric Cable 30.00 10.00 30.00
13 |CFR Oclane Rating Engine 1,520.00 - 1,320.00
14 |C entroller, Current inector,Regultor, Hert communicator & others 50.00 20.00 50.00
15 [Distillation Apparatus(ASTM D-86) 72.00 - 72.00
16 [Automatic Specific Gravity Analvzer 52.00 - 52.00
17 | Various Analytical Instrument for Laboratories 110.00 3.00 110.00
18 |Computer/printer/Software & Accessories (plant related) 5.00 3.00 5.00
19 |Vacum Cleaner - 0.50 -
20 [AC for control Room (Explosion Prool and non Explosion Proof) 17.00 3.00 17.00
21 |Explosion Proof Walkie-talkie (08 nos) 5.00 - 5.00
Sub Total 5,941.00 664.50 4,606.00
T Total (All Field)| __18,879.50 7,167.00 14.514.50
Assistant Manhger (Budget) DGM (Budget)
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Budget : Repairs & Maintenance of Plant & Machinery

FY : 2026-2027 (Estimated) FY : 2025-2026 ( Revised)

Sylhet Gas Fields Limited

A) Rashidpur Gas Fields Estimated (2026-2027) Revised (2025-2026) Approved (2025-2026) Actual
LC FC Tolal LC FC Total LC FC Tolal 23-24
1|Spare Paris of Plant 10.00 90.00 100.00 10.00 180.00 200.00 5.00 75.00 80.00
2|Spare Parts for Generator 10.00 100.00 110.00 80.00 140.00 220.00 5.00 75.00 80.00
3|Conirol system replacement 3.00 - 3.00 1.00 - 1.00 3.00 - 3.00
4 |Rellling of Fire Extinguisher. 7.00 - 7.00 5.00 - 5.00 10.00 - 10.00
5|Spare of Fire Fighting Engine 10.00 - 10.00 | 60.00 B 60.00 70.00 - 70.00
6|MCC materials Motor starters overload s 5.00 5.00 2.00 2.00 5,00 - 5.00
7 |Power & instrument cables 5.00 - 5.00 2.00 - 2.00 5.00 - 5.00
8 |Spere parts of four instrument Air compressore 50.00 - 50.00 5.00 - 5.00 25.00 - 25.00
9|Overhauling and troubleshootin for Gene 5.00 - 5.00 1.00 - 1.00 5.00 - 5.00
10|Maintenance of plants. 20.00 20.00 5.00 - 5.00 20.00 - 20.00
11 |Painting of process plant & Well heads. 1.00 - 1.00 1.00 - 1.00 1.00 - 1.00
12|Fire hoses & nozzle 2.00 - 2.00 1.00 - 1.00 2.00 - 2.00
13 |Energy saving lamps,Incandescent lampg 10.00 - 10.00 2.00 - 2.00 10.00 - 10.00
14| Transmilter,solenoid valve level controlle 5.00 80.00 85.00 10.00 90.00 100.00 5.00 60.00 65.00
15|Industrial Battery 4.00 - 4.00 2.00 - 2.00 4.00 - 4.00
16 [Heal lransier oil - 300.00 300.00 - 40.00 40.00 - 300.00 300.00
17 |Silicagel & ceramic ball E 200.00 200.00 - - - - - -
Total 147.00 770.00 917.00 | 187.00 460.00 647.00 | 175.00 510.00 685.00 -
B) Beani Bazar Gas Field
1 |Spare Parts of Plant (Microcontroller equipment Va]  50.00 50.00 100.00 |  20.00 50.00 70.00 [ 50.00 | 100.00 | 150.00
2 |Spare parts for Gas Generalor . 15.00 100.00 115.00 20.00 100.00 120.00 15.00 235.00 250.00
3 [Spare paris for fire fighting equip. & sucurily lighting. 10.00 - 10.00 4.00 - 4.00 5.00 - 5.00
4 |RepairMaintenance of differenl machinery. 10.00 - 10.00 6.00 . 6.00 8.00 - 8.00
5 |Diesel Engine spares. 2.00 - 2.00 . - - 1.00 - 1.00
6 |Production Tools. 1.00 - 1.00 - - 0.50 - 0.50
7_|Maintenance of control system of generator. 15.00 - 1500 20.00 - 20.00 | 15.00 - 15.00
8 |Industrial bettery 5.00 5.00 3.00 - 3.00 5.00 - 5.00
9 |Fiber lip disposable pens & barlon chart - - - - - - - 5.00 - 5.00
10 [Reffilling of Fire Extinguisher. 5.00 - 5.00 3.00 - 3.00 2.00 - 2.00
11 |Environmental & Health Safety Equipmer 4.00 - 4.00 2.00 - 2.00 3.00 - 3.00
12 [Painting of process plant & Well heads. 6.00 - 6.00 10.00 - 10.00 4.00 - 4,00
13 |Spare parts for CCTV systems upgradati 3.00 - 3.00 5.00 - 5.00 - - -
14 |Spare parts for instrument Air compresss 25.00 - 25.00 10.00 - 10.00 3.00 10.00 13.00
15 |General Maintenance 3.00 - 3.00 5.00 - 5.00 15.00 - 15.00
Total 154.00 150.00 304.00 [ 108.00 150.00 258.00 | 131.50 345,00 476.50 -
C) Kailashtilla Gas Field =
1 |Environmental & health safety equipmen 4.00 - 4.00 2.00 - 2.00 4.00 - 4.00
2 |Fire Fighting Equipment. 25.00 - 25.00 5.00 3.00 8.00 8.00 5.00 13.00
4 |Various Valves Spare for Silica-gel Plant 12.00 5.00 17.00 5.00 5.00 10.00 10.00 5.00 15.00
5 oxy-acelyiane Nilrogen, Carbon- die- oxde and welding maleriain - = = - =
& |General Maintenance 10.00 - 10.00 6.00 - 6.00 10.00 - 10.00
7 |Silicagel & ceramic ball » - . . . - % *
8 |R &M of water pump,feed pump,gas line elc. 10.00 - 10.00 6.00 - 6.00 10.00 - 10.00
9 |Electric motor starter for deep lube well - » =~ - -
10 |Spare Parts for Gas Generalor 10.00 60.00 70.00 5.00 - 5.00 5.00 110.00 115.00
11 |Chamical for Laboratory Equipment - . - = .
12 [Electical repairing & maintenance. 25.00 25.00 | 15.00 - 15.00 | 30.00 - 30.00
14 cuy-acetyiene Nitogen, Carton- die- grda and weloing materials - . -
13 |Electrical poles, electric bulb for plant security. 8.00 - 8.00 6.00 - 6.00 8.00 - 8.00
14 |Transmitter , solenoid valve, IP converter elc, i ] = = =
15 [Underground Cable. - . - - -
16 [Heat Transfer Oil 10.00 190.00 200.00 - - - 10.00 190.00 200.00
17 |Painting of process plant - * = s =
18 |Chemical & Spare Parts for Laboratory E. 5.00 - 5.00 2.00 - 2.00 5.00 - 5.00
Total = 119.00 255.00 374.00 $2.00 8.00 60.00 [ 100.00 310.00 405.00 -
——
Assistant Manager (Budget) DS&:;&)
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Sylhet Gas Fields Limited

Budget : Repairs & Maintenance of Plant & Machine

FY : 2026-2027 (Estimated) FY : 2025-2026 ( Revised)

(Tk. In Lac)
D) MSTE operation,KTL. Estimated (2026-2027) Revised (2025-2026) Approved (2025-2026) Actual
[ LC FC Tolal LC FC |[Total LC FC Tolal | 23-24
1 |Spare pars for healer comp. valves,cooler,pump elc. 10.00 100.00 110.00 10.00 30.00 40.00 10.00 100.00 110.00
2 |Spare paris of Residue Gas Compressor 20,00 100.00 120.00 20.00 400.00 420.00 20.00 400.00 420.00
3 |Spare Parts for Gas Generator . 10.00 100.00 110.00 10.00 100.00 110.00 10.00 100.00 110.00
4 |spare Parts for fire fighting equipment & sec. lighting. 10.00 - 10.00 10.00 - 10.00 10.00 - 10,00
5 R & M of different machinery / Equip. 20.00 - 20.00 10.00 - 10.00 20.00 - 20.00
B |Reapair mainteance of 106" Switching valve of dehydratig 5.00 - 5.00 8.00 - 8.00 5.00 - 5.00
7 |Spare parts for High Pressure soidum lig} 1.00 - 1.00 1.00 - 1.00 0.50 - 0.50
8 |Pipe line materials and fittings such as ine pipe,flange,gas 5.00 - 5.00 10.00 - 10.00 1.00 - 1.00
9 |pressure Transmitter, Level Transmitier, OP, RTDs, PID & 30.00 30.00 60.00 30.00 20.00 50.00 30.00 30.00 60.00
10 |6*, 600 Class Orifice Meter with i running pipe - - - - - - - 10.00 1000
11 | Procurmet of Methanol. 10.00 - 10.00 10.00 - 10,00 20.00 - 20.00
12 |Replacing thermal Insulation of Cryogenic section - 200.00 200.00 - 200.00 200.00 - 200.00 200.00
13 |Maintenance of GCTV system 5.00 - 5.00 - - - - - -
14 |Rapairing condensate storage tank T-7 ot MSTEP|  100.00 - 100.00 - . . = £ .
15 |Repairing roofs of Loading Station and Store Housd 6.00 - 6.00 - - - - - -
Total 232,00 530.00 762.00 | 119.00 750.00 869.00 | 126.50 £40.00 966.50 -
[E) Horipur Gas Field
1 |Spare Parls & maintanance of Generalo 50.00 - 50.00 30.00 - 30.00 50.00 - 50.00
2 | spare of plant & Maintenance for Plant 200.00 - 200,00 | 100.00 - 100.00 | 100.00 - 100.00
3 [Maintenance of elec.& mech.equip. 200.00 - 200.00 15.00 - 15.00 15.00 - 15.00
4 |Painting process plant & wellneads 8.00 - 8.00 6.00 - 6.00 8.00 - 8.00
5 |Chemical for water treatment 15.00 - 15.00 5.00 - 5.00 10.00 - 10.00
6 |Production & Mainleance {cols. 15.00 - 15.00 18.00 - 18.00 10.00 - 10.00
7_|Re-filling the fire exlingguishers 4.00 - 4.00 3.00 - 3.00 8.00 - 6.00
8§ |Maintenance of BTCL and Intercom systrm 8.00 - 8.00 5.00 - 5.00 6.00 - 6.00
9 |PPE Purchase 4.00 4,00 3.00 - 3.00 4.00 - 4,00
10 |cathodic prolection system repair 15.00 - 15.00 | 10.00 - 10.00 | 30.00 - 30.00
11 |Repair & maintenance of Lightening Arre{  10.00 - 10.00 2.00 - 200] 1500 - 15.00
12 |Spare parts of Healer, compressor, Fire | 50.00 - 50.00 50.00 - 50.00 50.00 - 50.00
13 |Repair & maintenance of Swilching valve 50.00 - 50.00 50.00 - 50.00 50.00 - 50.00
14 | Transmillers with spare parts 50.00 - 50.00 | 30.00 - 30.00 [ 30.00 - 30.00
Total 679.00 . §79.00 | 327.00 - 327.00 | 384.00 - 384.00 -
[F) RCFP
1 |Spare parts of three 906 KVA Catterpiller 35.00 100.00 135.00 25.00 90.00 115.00 20.00 80.00 100.00
2 |Sp MCC such as motor starters, circuit br 13.00 - 13.00 | 12.00 - 12.00 10.00 - 10.00
3 |Lignting materials such as ballas!, sodiury 10,00 - 10.00 10.00 - 10.00 10.00 - 10.00
4 |DCS and PLC materials such as DCS mo 15.00 50.00 65.00 12.00 3.00 15.00 5.00 20.00 25.00
5 |Flow meters, PD meter digital control valy] 10.00 70.00 80.00 10.00 70.00 80.00 10.00 70.00 80.00
6 [Transmitters with spare parts 10.00 30.00 40.00 10.00 30.00 40.00 7.00 20.00 27.00
7 |Control valves with spare parts 15.00 30.00 45,00 15.00 30.00 45.00 10.00 30.00 40.00
8 |Spare parts of instrument air compressor 7.00 10.00 17.00 7.00 15.00 22.00 7.00 15.00 22.00
9 |Spare parts of hot oil pump motor 2.00 15.00 17.00 - - - 2.00 15.00 17.00
10|Flame sensor,electrometric actua 5.00 10.00 15.00 2.00 5.00 7.00 200 5.00 7.00
11|Spare parts of pumps of 1250 bbl| 2000 | 10000 | 120.00  20.00 100.00 [ 12000 [ 2000 100.00 [ 120.00
12 |Electril & mechanical maintenace 12.00 30.00 42.00 9.00 30.00 39.00 7.00 30.00 37.00
13 [Re-filling of fire extinguishers and spares 17.00 - 17.00 [ 15.00 - 15.00 | 15.00 - 15.00
14 |Spare parts for fire water Diesel B 5.00 10.00 15.00 5.00 - 5.00 5.00 15.00 20.00
15 |Lightning protection system 10.00 - 10.00 [ 10.00 - 10.00 | 10.00 - 10.00
16 |Fire Fighting system repair maint. 10.00 - 10.00| 10.00 10.00 | 10.00 - 10.00
17 |Distillation Apparatus of Petro. Prod - - - = .
18 |Reid Vapor Pressure Bath & Bomb - - - - -
19 |[R&M of CCTV & PABX systems 8.00 - 8.00 7.00 - 7.00 - . -
19 |cathodic protection system repair 5.00 . 5.00 5.0 - 5.00 15.00 - 15.0
TomEr 20900 75500 TEAOU| 1BAU0 | 37400 557.00 T85.00 AUO0 [ 55000

W

Assistant Manager (Budget)

DGM {Budget)
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Sylhet Gas Fields Limited
Budget : Repairs & Maintenance of Plant & Machinery

FY : 2026-2027 (Estimated) FY : 2025-2026 ( Revised)

(Tk. In Lac)
G) 4000 BPD CFP Estimated (2026-2027) Revised (2025-2026) Approved (2025-2026) Actual
LC FC Tolal LC FC  |[Tofal LC FC Tolal 23-24
1 |Spare Parls & maintanance of Generato|  400.00 - 400,00 | 200.00 = 200.00 | 300.00 - 300.00
2 |All Pumps VRUIAIr compressor, Loading Melre
wiln Accessories, various velves and controller 50.00 150,00 200.00 30.00 120.00 150.00 20,00 | 300.00 320.00
for spare paris and olhers
3 |Spare Parts for heater 10.00 50.00 60.00 10.00 20.00 30,00 50.00 - 50,00
4 |Spare Paris for DCS of plant 10.00 40.00 50.00 20.00 30.00 50.00 10.00 100.00 110.00
5 |Electrical equipment (explosion proof sodium & oth 40.00 - 40.00 30.00 - 30.00 40.00 - 40.00
6 |[Intercom system 5.00 - 5.00 3.00 - 3.00 5.00 - 5.00
7 |PPE Purchase 6.00 - 6.00 1.00 - 1.00 6.00 - 6.00
8 |Another Repair & Maintence work 45.00 - 45,00 15.00 - 156.00 45.00 - 45.00
9 |Painting of Tanks and Pianls 100.00 - 100.00 | 175.00 - 175.00 | 350.00 - 350.00
10 |Water Treatment Plant Repair 5.00 - 5.00 4.00 - 4.00 10.00 - 10.00
Total 671.00 240,00 91700 | 488.00 170.00 658.00 | 836.00 | 400.00 | 1,236.00 -
H) 3000 BPD CRU
LC FC Total LC FC [Total LC FC Tolal
1 |Other Repair mainianance of Plant. 100.00 - 100.00 15.00 - 15.00 | 100.00 - 100.00
2 [Fire fighing equipment 8.00 - 8.00 5.00 - 5.00 8.00 - 8.00
3 [Spare paris of Compressor 30.00 350.00 380.00 | 20.00 | 300.00 320.00 3000 | 350.00 380.00
4 |Spare parts of pump 10.00 300.00 310.00 10.00 200.00 210.00 10.00 300.00 310.00
§ |instrumentation (PT, DPT, TTK LCV, FCV & LT) 50.00 100.00 150.00 20,00 50.00 70.00 50.00 100.00 150.00
6 |Spare parls of Heater 40.00 250.00 290.00 10.00 100.00 110.00 | 4000| 250.00 290,00
7 |Spare parls of DM Waler 20.00 30.00 50.00 10.00 - 10,00 20.00 30.00 50.00
8 [Sapre parts of N2 Gas Generator Packages 20.00 200.00 220.00 20.00 200.00 220,00 20.00 50.00 70.00
9 |Sapre parts of Hz Gas Generator Packages 10.00 70.00 80.00 10.00 75.00 85.00 10.00 70.00 80.00
10 |Calalyst Regeneration (Service) 20.00 200.00 220.00 - - - 20.00 200.00 220.00
11 |DCS Spare parts 50.00 100.00 150.00 - 100.00 100.00 50.00 100.00 150,00
Total 358.00 | 1,600.00 | 1,958.00 | 120.00 | 1,025.00 [ 1,145.00 | 358.00 | 1,450.00 | 1,808.00
1) Kailashtila LPG Plant LC FC Total LC FC  |Total LC FC Tolal
1 |Environment & Health Safety Equipment 5.00 - 5.00 2.00 - 2.00 2.00 - 2.00
2 |[Fire fighing equipment & Refilling 20.00 - 20.00 15.00 - 15.00 30.00 5.00 35.00
3 |Various Conlrol Valve Spares for LPG Plant 10.00 - 10.00 5.00 50.00 55.00 7.00 25,00 32.00
4 |Welding materials 2.00 - 2.00 10,00 - 10.00 1.00 - 1.00
5 |Spare Parts for Gas Generator 50.00 350.00 400.00 10.00 180.00 190,00 5000 | 400.00 450.00
6 |R&M/ Spare parts of various pumps 20.00 50.00 70.00 14.00 30.00 44.00 20.00 30.00 50.00
7 |Spare parts for Instrument Air Compress 20.00 - 20.00 20,00 100.00 120.00 10.00 40.00 50.00
8 |Sapre parts for Hot Oil Heater 15.00 20.00 3500 20.00 - 20.00 40,00 - 40,00
9 |Heat Transfer Oil - 100.00 100.00 100.00 100.00 - 200.00 200.00
10 |Electrical Repair & Maintenance 20.00 - 20.00 5.00 - 5.00 10.00 - 10.00
11 |Spare Parts for Fire Pump Engine 15.00 - 15.00 5.00 - 5.00 10.00 - 10.00
12 |Painting for Plant 20.00 . 20.00 1.00 - 1.00 7.00 - 7.00
13 |Various Electrical Goods 10.00 - 10.00 1.00 - 1.00 - - -
14 |License, Regisiration/Renew &Tesling 35.00 - 35.00 - - - - - .
15 [Verious Transmilters & Controllers 50.00 - 50.00 - - - - - -
16 |Chemical for water cooling system 10.00 - 10.00 - - - - - -
Total 302.00 520.00 822,00 | 108.00 | 460.00 568.00 | 187.00 ( 700.00 887.00 -
Grand Total | A+B+C+D+E+F+G+H+I) | 2,871.00 [ 4,520.00 [ 7,391.00 | 1,693.00 | 3,396.00 | 5,089.00 | 2,463.00 | 4,955.00 | 7,398.00 | 4,031.86
Assistant Manager (Budget) Dﬁrgkget}
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