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Government of the People’s Republic of Bangladesh

Ministry of Planning

Implementation Monitoring and Evaluation Division

PROJECT COMPLETION REPORT: IMED 04/2003 (Revised)

A. PROJECT DESCRIPTION:

01. Name of the Project Drilling of Well No. Sylhet-9
(Appraisal/Development Well), 1** Revised
02. Administrative Ministry/Division Ministry of Power, Energy and Mineral Resources/
Energy and Mineral Resources Division
03. Executing Agency Sylhet Gas Fields Limited
(A Company of Petrobangla)
04. Location of the Project Jaintapur, Sylhet
05. Objective of the Project
- To drill one appraisal cum development well (SYL # 9) at a depth of 1843(£50)m TVD for gas
and at a depth of 1960(x50)m TVD for oil in Sylhet structure.
- To produce about 188bbl/day oil primarily and then to produce about 7 MMscfd of natural gas
from the proposed well.
- To meet the partial demand of gas/oil in the country by producing gas/oil through the proposed
well.
06. Estimated Cost:
(In lakh Taka)
Original (As per DPP) Latest Revised (As per RDPP)
(a) Total 16027.00 17127.00
(b) Taka 16027.00 17127.00
(c) Foreign Currency 5580.00 5330.00
(d) Project Aid - .
{¢) RPA - -
07. Date of Approval PCP [ DPP/RDPP |
(a) Original Not Applicable 22-10-2014
{b) Latest Revised Not Applicable 19-09-2018

e e g,

e RS B3 ek e

e




08. Implementation Period:

Date of Commencement Date of Completion
(a) Original December, 2013 June, 2016
(b) Latest Revised December, 2013 December, 2021
(c) Actual December, 2013 December, 2021
09. Financing Arrangement (Source-wise)
9.1 Status of Loan/Grant
a) Foreign Financing: Not Applicable
Source | Currency | Amount | (Loan/Grant/ | Date of Date of Date of Closing
(s) as per inUSS$ Supplier's/ | Agreement | Effective-
Agreement | (Million) ness
Credit) Original | Revised
1 2 3 4 5 6 7 8
b) GoB: Not Applicable
(In lakh Taka)
Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
¢) GDF (Gas Development Fund):
(In lakh Taka
Total amount Loan Grant Cash Foreign Exchange
1 2 3 4
17127.00 17127.00 - §330.00

9.2 Utilization of Project Aid (Source wise): Not Applicable

{In million)

Source (8) Total Amount Actual Expenditure Unutilized Amount
InUSS| InLocal | InUSS | InLocal | InUSS | In Local Currency
Currency Currency
1 2 3 4 5 6 7




9.3 Reimbursable Project Aid (RPA): Not Applicable

(In lakh Taka)

RPA Amount

As per PP

As per
Agreement

Amount
Spent

Amount Remarks

Re-imbursed

Amount
Claimed

1

2

3

4 5 6

B. IMPLEMENTATION POSITION

01. Implementation Period:

Implementation Period
as per DPP/RDPP

Original

Latest Revised

Actual
Implementation
Period

Time Over-run
(% of original
implementation
period)

Remarks

1

2

3

4

5

December 2013
to
June 2016

December 2013
to
December 2021

December 2013
to
December 2021

213%

As per the decision of SGFL
Board, the activities of this
praject remain suspended
almost 3 (three) years for
reviewing of 3-D Seismic
Survey (2010-12) Data and
reports of Haripur Structure
by appointing consulting
firm under separate project.
The well was initially
designed as vertical well.
But, on the basis of the 3-D
review reports (2018), the
sub-surface location of the
well was shifted around 300
meters from the previous
location. So, the Consulting
Firm {Schlumberger)
proposed to drill the well
directionally  from  the
previous surface location.
Accordingly, the Company
Board decided to commence
the project activities again
and the 1" revised DPP of
the project was approved by
the Ministry on 19-09-2013
including two more third
party engineering services to
drill the well directionally
instead of vertical. Further
more, due to global Covid-
19 pandemic  situation,
project  activities  were
further delayed.




02. Cost of the Project:

(In lakh Taka
Cost over-run
- . Actual . .
Deseription Estimated Cost . {% of original Remarks
expenditure cost)
Original Latest revised
(As per DPP) | (As per RDPP)
1 2 3 4 5 6
TOTAL 16027.00 17127.00 13617.00 -15.04%
(5580.00) (5330.00) (3288.04)
TAKA 16027.00 17127.00 13617.00 -15.04%
{5580.00) (5330.00) {3288.04)
PA - - - -
03. Project Personnel:
Status of the existing manpower Manpower
Sanctioned Manpower Manpower - Employed
emploved . Existing
strength as per duri requirement for o
RDPP uring O & M as per manpower thers
exceution forO&M
Drye
1 Z 3 4 5 Male | Female
Officer(s)-9 nos. 5 * 6 - 5 -
Staff(s)-3 nos. 2 * 16 - 2 -
Total:12 nos, 7 * 24 - 7 -

* In the DPP/RDPP, manpower for O & M is not mentioned as the gas from the well Sylhet-9 is
being pracessed through existing process plant and existing manpower of Haripur Field. So,
~ no additional manpower is required for O & M.

04. Training of Project Personnel (Foreign/Local): Not Applicable

Ficld of Provision as per DPP Actual Remarks
Training
/Study Number of Maun - Number of Man -
tour/workshop/ person months person months
Seminar ete.
1 2 3 4 5 6
a. Foreign - - - -
b. Local - - - N




05. Component-wise Progress (As per latest approved RDPP):

{(In lakh Taka)
Reasons for
Code Items of work Target (as per RDPP) Actual Progress deviation ()
No. (as per RDPP) . . . Physical . . Physical
Unit | Financial (Quantity) Financial (Quantity)
1 2 3 4 5 6 7 8
{a) Revenue Component
4800 | Supplies & Services _
4813 | VAT LS 935.00 - 714.85 - {-220.15)
[As the cost of
Chemicals,
Consultancy
Services,  Third-
Party Engineering
Services, Drilling
Materials efc. are
significantly  less
than the estimated
value, the cost of
VAT is also
congiderably less.]
4814 | AIT 1 LS 900.00 - 445.34 - {-454.66)
[As the cost of
Chemicals,
Consultancy
Services,  Third-
Party Engineering
Services,  Drilling
Materials etc. are
significantly  less
than the estimated
value, the cost of
AT is  also
considerably less.
4821 | Electricity Supply, LS 20.00 - 19.74 - At actual (-0.26)
Connection ete. _
4823 | PQLICNG for PO LS 10.00 - 8.80 - At actual -1.20)
4824 | Bank Charge/lnsurance
i) Bank Charge LS 30.63 - 30.63 - At actual (0.00) |
i) Insurance .S £1.00 - 26.66 - At actual (-34 44)
4828 | Office Stationery, Seal, LS 3.00 - 2.72 - Atactual (-0.28)
Stamps, ete, for PO ]
4829 | IEE/EIAEMP Study LS 15.00 - 113 - At actual {-13.87)
4833 | Advertisement and Publicily LS 2.00 - 0.00 - At actual {-2.00} |
4845 | Entertainment LS 300 - 3.00 - At actual {0.00)
4846 | Hiring of Vehicles —
Microbus-& seats, 600 days Ne. 24.00 1 23.97 1 Al actual (-0.03)
@ Tk.4000.00/day
4349 | Compensation LS 128.22 - 128.22 - | Atactual (0.00)
4851 | Casual Labour LS 400 - 3.98 - At actual (-0.02)
4852 | Purchase of Chemicals 8 833.74 - 347.54 - (-486.20)
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(Imported)

[Chemicals (Mud
& Completion
Chemicals,

Cement & Cement
Additives)  were
imported from
abroad  through
OTM. The prices
offered by
technically

responsive  and
financially lowest
tenderers  were
considerably less
than the estimated
price. So, the
actual cost of the
item is significantly
lower than its

RDPP value ]
4874 | Consultancy Services
i) Foreign Consultant Man- §72.07 12 381.87 927 (-290.20)
month
[The cost for
Consultancy
Services wiere
estimated for 12
man-months.,  But
as per the actual
driling period, the
services were
taken for 89.27
man-moriths only.
Hence, the actual
cost of this item is
significantly lower
than its RDPP
value.]
4883 | Honorarium LS 6.00 - 6.00 Al actual (0.00}
4886 | identification of drifling LS 10.00 - 5.99 At actual {(-4.01)
location, preparation of
GTO, Area Survey and Soll
Test, ek ] )
4899 | Others &
i) | Drfing operaion including | Package |  6001.87 1 T 600187 | 1 Atactual (0.0}
Mob and Demob
ii) Third-Party Engineering Package 3160.71 1 175172 1 {-1408.99)
Services [Six categories of
the Third Parly
Engineering
Services were
hired from abroad
through OTM. The
prices offered by
[




the technically
responsive  and
financially lowest
service providers
were considerably
less  than  the
estimated  price.
So, the actual cost
of this item s
significantly lower
than its RDPP
value.]

Sub.Total (Revenue component) 12820.24 9904.03
(b) Capital Compunent
6800 | Acquisition of Asset —
6805 | Other Building/Offices

i) Office building, 200 sgm No. 48.37 1 045 - (-47.92)
[Caravans  were
used as site office
for the project. So,
no separate office
bullding i the
wellsite was
consfructed. Only
a lithe amount of
money has been
spent for utilities in

. the caravans.]

fi) Warehouse 150 No. 44.09 2 39.99 2 At actual (-4.10}

sqm/warehouse

i) | Ansar Shed with Security No. 47.89 1 36.52 i At actual (-11.37)

post, 235 sqm e
6813 | Machinery & Other
Equipment/Tools
i) Drilling Materials Lot 1339.99 7 1295.71 7 At actual (-44.28)
i Pre-shipment inspection LS 11.00 - 0.00 - At actual (-11.00}
cost for imported materials
6814 | Gas gathering pipeline km 920.91 4 902.68 35 At actual (-27.23)
8815 | 3 nos. Desktop Computer with LS 500 - 495 - At actual (-0.05)
Laser Printers {2 nos. Desktop
Computer with Laser Printers
for project office and 1 no.
Desktop Computer with Laser
Prinfer  for Consuitant), 1
Laptop {For Project Director),
1 Scanner, 1 Photocopier :
6850 | Deep Tube-wel! with Pump No. 72.66 2 67.80 2 At actual {-4.86)
house
6851 | Qthers (Locally procurred LS 10.00 - 282 - At actual (-7.18)
materials, Equipment and i
Spares). | ]
6900 | Acquisition/Purchase of Assets '
6901 | Land Acguisition - | acres ] 32000 | 705 [ 32000 | 708 | Atactual (0.00)
7000 | Construction works i
7001 | Land Development(fifing,. | CuM | 30100 | 48600 | 28155 | 48140 | Atactual {-19.45)




mechanical compaction &
levelling, efc.)

7026 | Construction of 2 nos, 1 vent No. 116.93 3 94,81 3 At actual (-22.12)
2.50x5.00m RCC box Culvert
(size: 353 m & 480 m) and 1
no. 1 vent 4.50x5.00m RCC

box Culvert {size; 870 m)

7031 | Construction of Access RM 280.03 1000 245.22 1000 At actual (44.81)
Road by BC
7081 | Others
i) Construction of Drilling Pad LS 397.81 - 367.68 - At actual {-30.13)
including Rig Foundation
ii) Tilla Protection/Retaining RM 44 87 185 14.58 60 At actual {-30.29)
Wall, 185 m
)] Construgtion of Drain CuM 4043 1466 29.21 1080 At actual (-11.22)
iv) | Boundary wall with barbed LS 127.78 - - - {-127.78)
wire fencing [The average

height of earth
filing at the well-
site was around
15-16 feet. So, no
boundary wall was
canstructed
around the well-
site In the fear that
the wall may be
damaged due to
the erosion cr slide
of soil of the newly
filled/developed

land. Instead,
fencing around the
well-site was
installed by
companies  own
fund.]
Sub-Total (Capital component) 4156.76 72y
Total of Revenue and Capital item {(atb) | 16977.00 13617.00
7981 | (c} Physical Contingency 50.00 -
7961 | {d) Price Contingency 100.00 -
l Grand Total (atb+ctd) 17127.00 13617.00
06. Information regarding Project Director (s):
Name & Fall time | Part-time | Responsible Date of Remarks
. . . for more
Designation with pay than Joining Transfer
Scale .
one project
1 2 3 4 5 6 7
Engr. Md. Abdul Jaiil v No No 16-02-2014 | 23-11-2021
Pramanik
Deputy General Manager&
Project Director
Tk. 50,000-71,200




Engr. Md. Abdul Jalil
Pramanik

24-11-2021

Till end of
the Projeot

General Manager & Project
Director
Tk. 56,500-74,400

07. Procurement of Transport (in Nos.): Not Applicable

Number
as per
RDPFP

Type of
Transport

Procured
with date

Transferred to
Transport
Pool with date

Transferred
to
0O & M with

Condemned/

damaged
with date

date

Remarks

1 2

4

Car

Jeep -

Microbus -

Minibus -

Bus -

Pick-up -

Truck -

Motoreycle -

By-cycle -

Speed Boat -

Launch -

Others -
with name

08. Procurement of Goods, Works and Consultancy Services:

08.1 Goods &works of the project costing above Tk. 200.00 lakh and consultancy above Tk.100.00 lakh:

Description of Tender/Bid/Proposal Tender/Bid/Proposal Date of completion of
procurement Cost (in crore Taka) works/services and
{gnods/works supply of goods
/consultancy) As per | Contracted | Invitation Contract As per Actual
as per bid document | RDPP value date signing/ L.C | contract
opening date
. 1 2 3 4 5 6 7]
Goods:
Package-1 :
G-1 | Casing 4.3500 4.3441 24-02-2014 28-12-2014 | 19-07-2015 | 21-09-2021
G-5 | Downhole 2.3860 2.2200 24-02-2014 28-10-2018 | 10-10-2019 | 05-11-2019
Completion
Equipment
G-6 |Mud - 5.2553 24707 (05-08-2018 18-02-2019 | 20-09-2019 | 23-02-2020
Chemicals & - '
Completion
Fud | - 1 -y




Package-2

Construction of Gas 9.2991 9.2991 04-12-2019 | 07-02-2021 | 31-08-2021 | 31-08-2021
Gathering Pipefine
Works:
Package-1
Drilling Operation 60.0187 60.0187 28-07-2019 Till 21-01-2021
{Including Mab-demob) Completion
of Work
Package-2 o
W-1 | Wireline 8.0190 4.6743 29-05-2018 | 27-02-2019 Till 21-01-2021
Logging Completion
Servcies of Work
W-2 | Cementation 4.3450 2.8443 29-05-2018 | 07-02-2019 Till 21-01-2021
& Services with Completion
W-3 | Cementing of Work
Equipment
Rental
wW-4 | DST& 4.7567 3.0829 06-08-2018 15-04-2019 Till 21-01-2021
Production Completion
Testing of Work
Services
w-8 | Core &PVT 3.5819 3.2023 11-10-2018 13-06-219 Till 13-1-2021
Analysis Completion
Services of Work ]
W-10 | Directional 5.0000 4,5019 04-02-2019 | 05-10-2019 Till 06-12-2021
Drilling Completion
Services of Werk
Package-4 -
Construction of Rig 3.9781 3.8900 23-04-2021 10-07-2019 | 17-11-2019 | 17-11-2019
Foundation
Package-5
W-1 | Land 3.0100 3.0063 18-03-2018 | 26-07-2018 1 15-04-2019 | 11-04-2019
Development
W-3 | Construction of | 2.9003 2.5100 12-08-2018 | 04-11-2018 | 10-09-2018 | 10-089-2019
Bituminous
Carpeting Road.
Services:
Package-2 )
Foreign Consultancy Services
S-1 | Drilling 6.7207 5.6483 05-11-2013 | 02-02-2016 | 30-06-2021 | 22-01-2021
Supervisor
S-2 | Petroleum
Enginger
S-3 | Pefroleum
Geologist
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08.2 Use of Project Consultant (s) (Foreign/Local):

Name of the Field Approved man-month Actual man-month utilized Remarks
As per RDPP | As per contract
1 2 3 4 5
a) Foreign: 12 12 9.27 The consultancy
services  were
engaged for 12
man-months.
But as per the
actral  drilling
period, the
services  were
utifized for 9.27
man-months
only.
b) Local: - - Not applicable
09. Construction/Erection/Installation Tools & Equipment:
Description | Quantity Quantity Transferred | Disposed
of items {as per procured with to off as per | Balance | Remarks
RDPF) date O & M with | rule with
date date
1 2 3 4 5 6 7
Casing Lot 45 Meter (30" OD 34 Meler - 11 Meter Sylhet # 7
(Different APl Casing, APIL- on Store, SGFL
Sizes) 5L) 03-09-2021 ]
251.01 Meter (20" | 205.01 Meter - 46 Meter Sylhet # 7
94 Ib/fi, Grade X356, on Store, SGFL.
API Spec. 5L/5CT) 03-09-2021
996.15 Meter (13- | 515.15 Meter - 481 Sylhet # 7 &
3/8" 68 Ib/f. Grade on Meter HGF Store,
N80, Range 3, APl 03-09-2021 SGFL
Spec. SCT)
1803.91 - Meter (9- | 1153.9F Meter - 630 Sythet # 7
58" 43,5 bk on Meter Store, SGFL
Grade P-110) 03-09-2021 | -
02 Nos. (Pup Joint 01 No, - 01 No. Sylhet # 7
9-5/8"  of above on Store, SGFL
specification, 15 fect 03-09-2021
long)
120052 Meter (7" | 885.52 Meter - 315 Sylhet #7
35 Ikt (Drift on Meter Store, SGFL
5.879") Grade P- 03-09-2021
110
02 Nos. (Pup Joint - - 02 Nos. Sylhet # 7

7" of above
specification, 15 feet

long)

Store, SGFL
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Description | Quantity | Quantity procured | Transferred Disposed
of items (as per with date to off as per | Balance Remarks
RDPF) O & M with | rule with
date date
1 2 3 4 5 6 7
Casing & Lot 30 Nos. (20" Davis 22 Nos. - 08 MNos. | HGF Store-2,
: Hinged.... Spring on SGFL
Cememlr.lg Bow Casing |  03-09-2021
Accessories Centralizer for 26"
and Liner Hole, Type NW-6C)
Hanger 60 Nos. (13-3/8" 49 Nos. - 11 Nos. HGF Store-2,
Davis Hinged... on SGFL
Spring 03-09-2021
<.err...Centralizer
For 17-1/2" Hole,
Type NW-5C)
100 Nos.  (9-5/8" 36 Nos. - 64 Nos. HGF Store-2,
Davis Hinged on SGFL
...Spring Bow 03-09-2021
Casing  Centralizer
for 12-1/4" Hole}
05 Nos. (13-3/8" 03 Nos. - 02 Nos. HGF Store-2,
Davis on SGFL
Hinge............ 03-09-2021
17.250" O.D. Bows
for 17-1/2" Hole)
10 Nos. (20" Davis 02 Nos. - 08 Nos. HGF Store-2,
Casing Stop Collar, on SGTL
Hinged Complete 03-09-2021
with Bolt Assembly)
16 Nos.  (13-3/8" 02 Nos. - 0% Nos. | HGF Store-2,
Davis Casing Stop on SGFL
Collar, Hinged 03-09-2021
Complete with Bolt
Assembly) )
10 Nos. {9-5/8" Davis 04 Nos. - 06 Nos, | HGF Store-2,
Casing Stop Collar, on SGFL
Hinged Complete |  03-09-2021
with Bolt Assembly)
10 Nos. (7" Davis - - 10 Nos. HGF Store-2,
Casing Stop Collar, SGFL
Hinged Complete
with Bolt Assembly) .
01 No. (9-5/8" Davis - - 01 Na, HGF Store-2,
M&F Hydraulic SGFL
Stage Cementing
Cellar- 11,125 Drill
Out L D. -8.600")
02 Nos. (7", 35#, P~1 01 No. - 01 No. HGF Store-2,
10x95/8" 368 -47# on SGFL
Modet D Liner Top | 03-09-2021

Packer, Part®

MO5157017)
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Description
of items

Quantity
(as per
RDPP)

Quantity procured
with date

Transferred
to
0 & M with
date

Disposed

ofT as per

rule with
date

Balance

Remarks

2

3

4

5

7

03 Nos. (20" Nylon
Buttress Thread
Protectors, Screw-In
type (Pin for Box
end)

03 Nos.

HGF Store-2,
SGFL

03 Nos. (13-3/8"
Nylon Butiress
Thread Protectors,
Screw-In type (Box
for Pin end)

03 Nos.

HGF Store-2,
SGFL

Bridge Plug

Lot

02  Nos.
Dridge, MWB,
8.125" OD, 9-5/8"
43.5 PP, Grade 110
Casing)

(Plup,

02 Nos.

HGF Store-2,
SGFL

02 Kit (Kit, Adapter
(For Item no. 1),
Baker 20 To 9-5/8"
MWB)

02 Kit

HGF Store-2,
SGFL

04 Nos.
Lridge,
5.687" OD 7" 35
PPE  Wircline Set
Drillable Bridge
Plug with Kelease
tud)

(Plug,
MWB,

04 Nos

HGT Store-2,
SGFL

04  Nos.  (Kit,
Adapter (TFor Item
no. 3),
Bokerft
MWR
Part
N620568118)

20 To 7

No.:

04 Nos.

HGF Store-2.
SGFL

Tubing and
Accessories

Lot

2890.23 Meter
Tubing, 4-1/2 inch,
12.6 PPF, Grade P-
110, R3  Tubing,
Secarless, APE 5CT
VAM TOPF pipe
Lody :

1855.23 Mater
(4]4]
(:3-09-2021

1%

835
Meter

HGF Store,
SGFL




Description | Quantity | Quantity procured | Transferred | Disposed
of items (as per with date to off as per | Balance Remarks
RIDPP) O & Mwith | rule with
date date
1 2 3 4 5 6 7
01 Pc. 15 Feet long, - - 01 Pe. HGF Store,
Pup joints, 4-1/72 SGFL
inch, 12.6 PPF,
Grade P-110 VAM
TOP Fully jump out
resistant type
Premium connection
01 Pe. 10 Feet long, " i 01 Pe. HGF Store,
Pup joints SGFL
01 Pe. 05 Feet long, - - 01 Pc. Central Store-
Pup joints 3, SGrL
01 Pc. 03 Feet long, - - 01 Pc. | Central Store-
Pup joints 3, SGFL
- - 0t Pc. Central Store-
01 Pc. 02 Feet long, 3, SGFL
Pup joints
Wellhead and Lot 01 No. Landing - - 01 No. HGF Store,
X-Mass Trees Base SGFL
01 No. Test plugs to - - 01 No. Central Store-
seat  in Lower 3, SGFL
Housing, 4 % IF
Box Up x Pin Down
Connection
complete with seals.
| 01 Set, Spare Seal - - 01 Set | Central Store-
twoe (2) O-ring for 3, SGFL
test plug
(I No. Wear . - {1 No. Central Store-
Bushing for Lower 3, SGI'L
Housing with '
opening 1o run in 12
¥4 " Bit and BHA. ]
04 Nos. Gate 02 Nos. - 02 Nos. | Central Store-
Yalve; 2-1/16" 5M on 3, SGFL
manual Gate Valves, 03-09-2021
Bi-Directional Flow
with hand wheeis.
04  MNos. Blind 02 Nos. - 02 Nos. | Central Store-
on 3, SGFL

Flange: 2-1/16" SM
Blind -flange, % "
NPT tapped.

03-09-2021

g




Description | Quantity Quantity procured | Transferred Disposed
of items (as per with date to off as per | Balance Remarks
RDPP) O & M with | rule with
date date
1 2 3 4 5 6 7

02 Nos. 4-1/16" 5M 01 No. - 0INo. Central Store-
Hydraulic Actuator on 3, SGFL
Operated Bi- { 03-09-2021
Directionai Gate
Valve with Actuator
for use as Wing
Valve.
06 Nos. 4-1/16" M 04 Nos. - 02 Nos. Ccntral Store-
Manually Operated on 3, SGFL
Bi-Directional Gate | 03-09-2021
Valve with Hand
Wheel for use as
Wing (4 nos) Valve,
01 No. 4" Cameron - - 0! No. Central Store-
Type ‘H' Back 3, SGFL
Pressure Valve
01 No. 4" Cameron - - 01 No. Central Store-
Type ‘H» Two-Way 3, SGFL
Check Valve.
08 Nos. Seal for 4" 01 No. - 07 Nos. | Central Store-
Cameron Type ‘H’ on 3, SGFL
Back Pressure/Two 03-09-2021
Way Check Valve i )
06 Nos. Ring Gasket 03 Nos, - 03 Nos. | Centra! Store-
BX 160, Stainless on 3. SGFL
Steel. 03-09-2021
12 Nos. Ring Gasket 11 Nos. - 01 No. Central Store-
BX 155, Stainless on 3, SGFL
Steel. 03-09-2021
12 Nos. Ring Gasket 11 Nos. - 01 No. Central Store-
BX 152, Stainless on 3, SGFL.
Steel, 03-09-2021 )
03 Nos. Ring Gasket 02 Nos. - 01 No, Central Store-
RX 73, Stainless | on 3, SGTL
Steel. 03-09-2021 o L
12 Nos. Ring Gasket 03 Nos. - 09 Nos. | Central Store-
FX 39, Stainless on 3, SGIFL
Steel. 03-09-2021
12 Nos. Ring Gaske 11 Nos. - 01 No. { Central Store-
RX 35, Siainless on 3, SGIL
Steel. 03-09-2021
08 Nos, Ring Gasket 04 Nos, - 04 Nos. | Centra! Store-
RX 24, Stainless on 3, SGFL
Steel, 03-09-2021
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Description | Quantity | Quantity procured Transferred | Disposed
of items (as per with date to off as per | Balance Remarks
RDPP) 0 & M with | rule with
date date
1 2 3 4 5 6 7
06 Mos. Pressure 04 Nos. - 02 Nos. Centra!
Gauge, 0-5000 psi, 4" on Store-3,
MPT male Bottom 03-09-2021 SGFL
Connection, 4 Y2 " face
dial, stainless steel
rase.
06 Nos. Pressure 04 Nos. - 02 Nos. Central
CGrauge, 0-5000 psi, 14" on Store-3
NUT  male Dottam p ’
Connection, 6 " face 03-09-2021 SGFL
dial, stainless steel
case.
06 Nos. Needle Valve, 02 Nos. - 04 Nos. Central
1(1,00(1) pst wp, on Store-3,
Streight, % "NPT -
Connection. 03-09-2021 SGFL
06 Nos. Needle Valve, 02 Nos. - 04 Nos. Central
10,000 psi wp, 90° on Store-3
angle, Y% "NPT o
Conuection. 03-09-2021 SGFL
100 Nos.  Plastic | 60 Nos. on - 40 Nos. Central |
Packing, 4" x 5/8" 2002021 e
{Injection grease KG), 03-05 bgg;f’
95 Paill, Gae Valve | Q4 Pail | - 01 Pail. Central
Body Lubricant, 20 on Store-3
KgrPail. o
(3-09-2021 SGFL
0] No. Gate Valve - - 01 No. Central
Body Lubticant Gun, Store-3
15000  psi wp, SGF[,
Padestal Type with ‘
Adepters for Cameron
wvpe. o
#1 No. VR Pl - - 01 No. Central
Lubricator, 5,000 psi Store-3
wp, 2- /18" 5M -
flange connection with SGFL
polished Rod Wrench,
02 No. 4-1/16" 5M - - 02 Nos. Cenfral
Flanged Positive Siore-3
Choke, Tungsisu !
Carbide Lincd SGFL
Stainless Steel Choke
and Bean, maximum
opening 2", 5,000 psi
wp. APl spec. 6A
Iatest edition, Material
Class 'BB’, Temp.

Class-U, PSL-3C.
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Description | Quantity | Quantity procured Transferred | Disposed
of items (as per with date to off as per | Balance Remarks
RDPP) O & Mwith | rule with
date date
1 2 3 4 5 6 7
03 Set, Flow beans, - - 03 Set Central Store-
Ceramic lined for 4- 3, SGFL
1/16"-5000 PSI wp
Positive Choke,
Bean  Size: V",
5/16", 3/8", A",
5}’8", :/4n’ 1", 1_%n,
1-%4" (% pes /set)
with wrench and
accessories.
Dril] Bits & Lot 02 WNos. 17-172" 01 No. - 01 No. HGF Store,
Nozzles Tricone Rock bit, on SGFL
IADC code 1-1-5/7 | 03-09-2021
with 3 Nozzles;
01 Wo. 17-172" - - 01 No. HGF Store,
Tricone Rock bit, SGFL
IADC code 1-3-5/7
with 3 Nozzles
04 Nos. 12-1/4" - - 04 MNos. HGF S[OI‘G,
Tricone Rock bit, SGFL
IADC code 1-1-7
with 3 Nozzles;
02 MNos. 12-1/4° 01 No. - 01 No. HGF Store,
Tricone  Rock bii, on SGFL
JADC code 1-3-7 | 03-09-2021
with 3 Nozzles
03 Nos. 8-1/2" Tricone 02 Nos. " 01No, | HGF Swre,
Rock hit, IADLC code on SGFL
1-3-7 with 3 Nozzles; 03-09-2021
06 Nos. 5-7/8" Triconc 02 Nos. - 04 Nos. HGF Store,
Rock bit for drilling on SGFL
Cement and Bridge |  03-09-2021
plugs.
- - }2 Nos. HGF Store.

02 MNes. 12-1/4" PDC
Bit, ITADC code M323
for soft to medium
formation _with 3"
cutter, & Dbludes, 6
nozzles )

SGFL
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Description | Quantity | Quantity procured | Transferred | Disposed
of items (as per | with date to off as per | Balance Remarks
RDPP) 0O & M with rule with
date date |
1 2 3 4 5 6 7
02 Nos. 8-1/2"x4" {1 No. - 01 No. HGF Store,
Core Head for soft on SGFL
to Medium 03-09-2021
formation with 634"
Christensen
Standard Core
Barrel Connection
Box top.
02 Nos. 5-7/8"x2- - 02 Nos. HGF Store,
5/8" Core Head with SGIL
4 %" Christensen
Standard Care
Barrel  Conncetion
Box top.
03  Set, 18732 01 Set - 02 Set HGF Store,
20/32" &22/32" on SGFL,
Nozzies for item 2| 03-09-2021
& 3 (1 sel=3Nos.)
03 Set, | 4/32", 02 Set - 01 Set HGF Store,
16/32" & 18/32" on SGFL
Nozzles for item 4, 03-09-2021
3 & 6 (1 set=3 Nos.)
Downhole Lot 04 Nos. Shear Pin, 02 Nos. - 02 Nas. Central S}orc-
Completion 5/16”, 10XX CS 63 02“20,] 3, SGFL,
- - - 4
Eqmpmmt (1 Set, ‘XO? - - 01 Set Central Store-
Running Tool, 3, SGFL.
3.8137, 1 1/16-10
UNS Pin Up X 2
1/8-12 UN Box
Down, 2.313” L
01 Set. Adapter, 2 - - 01 Set Central Store-
U8-12UNPinUp X 3. SGFL.
1 15/16-12 UN Box
Down .
01 Set, Prong - - 01 Set Central Store-
Exiension, 1 15/16- 3, SGFL
12 UN Bex Up
01 Set, ‘GR’ Pulling - - 01 Set | Central Store-
Tool, 3.688", 1 3, 5GFL
1/16-10 UNS Pin
Up X2 1/8-12 UN
Box Down o
40 Mos. Protector, 10 Nos. - 30 Nos. | Central Store-
for 4™ OD Line, on 3, SGFL
[ . 03-09-2021

over 4-1/2" Tubing
Collar
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Description | Quantity | Quantity procured | Transferred | Disposed
of items (as per with date to off as per | Balance Remarks
RDPP) O & M with | rule with
date date
1 2 3 4 5 6 7

01 Set, Shifting tool - - 01 Set Central Store-
with accessories for 3, SGFL
SS8D for profile size
3.688"
06 Nos. 4" one feet 03 Nos. - 03 Nos. | Central Store-
long Viton chevron on 3, SGFL
seal unit ID 2,990 | 03-09-2021
or equivalent.
02 Nos. 7" 4" Wire 01 No. - 01 No. Central Store-
Line Set Permanent on 3, SGFL
Production Packer | 03-09-2021
Baker model “FB-1"
or its equivalent.
01 Set, Wire line - - 01 Set | HGF Store-2,
setting tool adapter SGFL
kit
02 Nos. Reducing 01 No. - 01 No. | Central Store-
Adapter, 4 3/4-8 UN on 3, SGFL
Box X 3-1/27 92| 93-09-2021
ppl VAM TOP Pin,
41XX%, 110ksi MYS,
12910 psi Pressure
Rating
02 Nos. O-ring, 01 Ne. - 01 No. | Central Store-
48557 OD, 4.4757 on 3, SGIL
D 03092021
02 Nos. Pup joint 3 01 Nao, - 01 No. | Central Store-
‘2 ¥, 9.2 PPF, P- on 3, SGFL
110,Vam Top Box 03-09-2021
up x pin down.l0
feel long.
02 Nos. Landing 01 No. - 01 No. | Central Store-
Nippie ‘F’ or ‘X" or on 3, 8GFL
its equivalent Size- | 03-09-2021

2.812"%r its
equivalent with 3 %4
“, PIIO,Vam Top
Box up x pin down
connection,
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- Description
of items

Quantity
{(as per
RDPP)

Quantity procured
with date

Transferred
o
0 & M with
date

Disposed

off as per

rule with
date

Balance

Remarks

2

3

4

3

7

02 Nos, Perforated
pup joint 3 1% 7, 9.2
PPF,  P-110,Vam
Top box up x pin
down 15 feet long.

01 No,
on
03-09-2021

1 No.

Central Store-
3, SGFL

12 Nos. " Swage
lock compression x
1/4" NPT male
connector

7 Nos.
on
03-09-2021

05 Nos,

Central Store-
3, SGFL

01 No. Hydraulic
Hand Pump: 0-
10,000 Psi Complete
with fittings for 4"
control line.

01 No.

HGPF Store-2,
SGFL

31 No. Packer: Scal
Bore Permanent
Packer, Baker
Model FB-1 . or
equivalent, seal bore
wire line set, ID
6.06" 10 set in 9 5/8"
40-53.5 Ibs/fi, N 80-
V150 casing, with
gas tight metal to
metal seal premium
casing/ tubing
bottom  connéction
fer Mill Out
Extension. ~ Tem.
Range 0 - 320° [ or
above and
differential pressure
600G psi or above,

01 No.

Central Store-
3, SGFL

41 No, Mill Out
Extension: oD
maximum - §,00"%
¥ 6 /6 or above"
Mill Out Extension ,
10 ft. long with gas
tight metal to metal
seal premium
casing/ iubing Pin
X Pin - connection.
Matching with
Packer item no. 34,

01 Ne.

Central Store-
3, SGFL
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Description
of items

Quantity
(as per
RDFPP)

Quantity procured
with date

Transferred
to
O & M with
date

Disposed

off as per

rule with
date

BRalance

Remarks

2

3

4

5

7

01 No. Conncctor
sub: size oD
maximum 8.00" X
1D 6.00" Box X Box
Concentric sub with
top connection
matching with Mill
Qut Extension and
bottora  Connection
matching with Seal
Bore Extension.

01 No.

Central Store-
3, SGFL

01 No. Scal Bore
Extension : 10 fi
long  seal  Dbore
extension
maximum on
8.00" X ID 6.00"

01 No.

Central Store-
3, SGFL

01 No. Loeator : 3
ve " 920 1h/ft, N/L
80, Vam Top Box
up X pin down
connection, 4.00" ID
X 6.00," 0D

01 No.

Central Store-
3, SGFL

0f No. Packer
Setting Tool
Adapter  Kit  for
running 9 5/8 "
Packer item no. 34
matching with
Baker or cquivalent
size 20 electric or
Hydraulic oressure
sétting tool.

01 No.

Central Store-
3, SGFL

Gas Gathering
Pipeline

Lot

4500¢ Meter
Seamless mild steel
line pipe, 6.625” OD
Schd. 30 XH, WT-
0.432”

3334 Meter on
03-09-2021

1116
Meter

HGF Store,
SGFL

200 Meier Seamless
mild steet line pipe,
4.500" OD Schd. 80
XH, WT-0.337"

8 Meter
on
03-09-2021

192
Meter

HGF Store,
SGFL

100 Meter Seamless
mild steel-line pipe
2.375" OD Schd 80
X, WT-0.218”

28 Meter
on
03-09-2021

72 Metcr

HGF Store,
SGFL
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Description
of items

Quantity
(as per
RDPP)

Quantity procured
with date

Transferred
to
O & M with
date

Disposed

off as per

rule with
date

Balance

Remarks

2

3

4

5

6

7

50 Meter Seamless
mildsteel line pipe
1.315* OD Schd-80,
WT-0.179

50 Meter

HGF Store,
SGFL

15 Pcs. Gate valve:

Through conduit
pattern, full
opening,  material
ASTM A 216 Gr.
WCB, 1500 class as
per ASME B 16.34,
Body size 67, RTJ
Flange ends as per
ANSI B 16.5.

06 Pcs.
on
03-09-2021

09 Pes.

HGF Store,
SGFL

06 Pcs. Gate Valve,
Through conduit
pattern, T fult
opening,  material
ASTM A 216 Gr.
WCE, 1500 class as
per ASME B 16.34.
Body size 27, RTY
Flange ends.

03 Pcs,
on
03-09-2021

03 Pes.

HGF Store,
SGFL

04 Pes Globe valve:
Through  conduit
pattern, full
cpening,  material
ASTM A 216 Cr.
WCB, 1500 class as
pver ASME B 16.34.
Body size 27, RTI
Flange ends as per
ANSI B 6.5,

02 Pes.
on
03-09-2021

02 Pcs.

"HGF Store.
SGFIL

G4 Pes. Ball Valve,
Manufacturing

standard APl 6D,
material ASTM A
216 Gr. WCB, 1500
class as per ASME
B 16.34. Body size
27, RTJ Flange ends
as per ANSI B 16.5.

02 Pes.
on

03-09-2021

02 Pcs.

HGF Store,
SGFL

25  Pes. Necdle
valve (88) 2”7 WP
5000 psig FXF as
ner ANSIB 31.2

09 Pcs.
on
03-09-2021

16 Pcs.

HGF Store, -
SGFL
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Description | Quantity | Quantity procured | 1ransferred | Disposed
of items (as per with date to off as per | Balance Remarks
RDPP) O & M with | rule with
date date
1 2 3 4 5 6 7

10 Pes. Needle 09 Pcs. - 01 Pc. HGF Store,
valve (8S) %" WP on SGFL
5000 psig MXF as | 03-09-2021
per ANSIB 31.2
02 Pcs. Check - - 02 Pos. HGF Store,
Valve, Body size 6, SGFL
1500 class as per
ASME B 16.34, RT)J
Flange ends as.per
ANSI B {6.5. :
02 Pcs. Slam -Shut 01 Pc. - 01 Pe. HGF Store,
{ESD) Valve: on SGFL
6" Class 1500 # 03-09-2021
(RTD including
solenoid valve and
accessories.
03 Pes.  Safety 02 Pcs. . 0l Pc. HGF Store,
Relief Valve2” : on SGI'L
Inlet  connection 03-09-2021
Class ANSI 1500#
Qutlet conneetion :
Ciass ANSI 150#
Set Pressure : 3000
pSig
07 . Pes. Pressure 01 Pe. - {1 Pe. HGF Store,
Contrel  Valve,, 2 on SGFL
HPT Body 03-09-2021
05 Pcs. Pressure - - 5 Pes, HGF Store,
Reducing Regulator SGIFL
30 Pcs. FLANGES 29 Pes. - 01 Pc. HGF Store,
ND 6 RT} ANSI on SGFL
Class 1500 03-09-2021
29 Pcs. FLANGES, 14 Pcs. - 15 Pcs. HGF Store,
ND 7 RTJ ANSI on SGFL
Class 1500 03-09-2021
04 Pocs. Bind 03 Pes. - 01 Pc. HGF Store,
Flange<, 6 ND RTJ on SGFL
ANSI Class 1500 03-09-2021
o4 Pcs. Concentric 02 Pcs. - 02 Pcs. HGF Store,
Reducer 6" x 27 x on SGFL
3000 psig working 03-09-2021
pressure _




Description | Quantity | Quantity procured Transferred | Disposed
of items (as per | with date to off as per | Balance Remarks
RDFP) O & M with | rule with
date date
1 2 3 4 5 6 7

05 Pcs. Concentric 01 Pe. - 04 Pcs. HGF Store,
Reducer 4" x 2" x on SGFL
1500 psig working | 03-09-2021

pressure

06 Pcs. Reducing 04 Pes. - 02 Pcs. | HGF Store,
Tee 6” x 27 x 67x on SGFL
3000 psig working 03-09-2021

pressure

10 Pcs. Elbow 6™ x 07 Pcs. - 03 Pcs. HGF Store,
90° x 3000 psig on SGFL
working  pressure | 03-09-2021

(SR)

10 Pgcs. Clbow 6 x - - 10 Pcs. HGF Store,
140° x 3000 psig SGFL
working  pressure

(S5R)

10 Pecs. Elbow 67 x - - 10 Pes. HGF Store,
140" x 3000 psig SGFL
working  pressure

(LR}

10 Pes. * Weldolels - - 10 Pes. | HGF Store,
- Bonney Forged SGFL
carbon steel 6”7 x 17

10 Pes. Weldolets 04 Pes. - 06 Pos. HGF Store,
Bonney Forged on SGFL
carbon steel 67 x | 03-09-2021

1/2”

10 Pcs. Threadolet, 01 Pe. - 09 Pcs. HGF Store,
Forged carbon steel, on SGFL
Schd-46 to At | 03-09-2021

6.625” 0D pipe

05 Pes. Threadolet, 01 Pe. - 04 Pes. HGF Store,
Forged carbon steel, on SGFL
Schd-40 to fit| 03-09-2021

4.500" OD pipels”

NPT Threaded

fernale x 1500 psiz.

10 Pcs. Nipple, - . 10 Pcs. | HGF Store,
géamless steel, 67 SGFL
Long x 30060 psig

Working Pressure .

10 Pcs. Coupling, - - 10 Pes. HGF S}ure,
forged carbon steel SGFL.

x 3060 psig working

pressure
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Description
of items

Quantity
(as per
RDPP)

Quantity procured
with date

Transferred to
O & M with
date

Disposed

off as per

rule with
date

Balance

Remarks

2

3

4

5

7

10 Pes. Coupling,
forged carbon steel
x 3000 psig working
pressure

01 Pc.
on
03-09-2021

09 Pcs.

HGF Store,
SGFL

10 Pcs. Pressure
gauge, process
connection %" NPT
male, 6" dial,
pressure range 0 to
5000 psig.

01 Pc.
on
03-09-2021

09 Pcs.

HGF Siore,
SGFL

05 Pcs. Pressure
gauge, process
connection ¥4 NPT
male, 3” dial,
pressure range O to
125 psig.

05 Pcs.

HGF Store,
SGFL

10 Set. Temperature
indicater  assembly
comprising

tempersture  gauge
and thermowell,
suitable for
mounting on 6" DN

10 Set.

HGT Store,
SGFL

| 05 Set, Temperature

indicator assembly
comprising

temperature  gauge
and thermowell,
suitable for

mouniing on 4"

04 Set
on
03-09-2021

01 Set.

HGF Store,
SGFI.

420 Set. Stud bolts
& nuts with washers
for ANSI B 165
RTJ face flanges,
bolis to be as pa
ANSI B18.2.1 and
nuts to be as per
ANSI 18.2.2;°

316 Set
cn
03-09-2021

104 Set.

HGF Store,
SGFL

264 Set. Stud bolts
& nuis with washers
for ANSI B 165
RTJ face flanges.

173 Set
on
03-09-2021

91 Set.

HGF Store,
SGFL.

200 Meter, 10 sq. mm,
multi-stranded copper
PVCAVC type cable
(double sheathed)

50 Meter
on
03-09-2021

24
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Description | Quantity | Quantity procured Transferred | Disposed
of items (as per | with date to off as per | Balance Remarks
RDPP) O & M with | rule with
date date
1 2 3 4 5 6 7

04 Nos. Pipeline pig 02 Nos. - 02 Nos. | HGF Store,
consisting of 2 on SGFL
synthetic rubber | 03-09-2021
driving cups, and
wire cleaning
brushes. Suitable for
running in  6.625”
oD x 0.432% WT
natural gas pipeline
03 Nos. Pipeline 01 No. - 02 Nos. HGF Store,
pig, foam type, on SGFL
suitable for running | 03-09-2021
in 66257 0D x
0.432" WT natural
gas pipeline.
500 Pcs. Charts, 50 Pcs. - 450 Pes. HGF Store,
circular, to fit with on SGFL
items 11.2 above | 03-09-2021
24-hour rotation
with square root
linear scales
03 Pcs. TFive-valve - - 03 Pes. HGF Store,
manifold with block SGFL
& bleed valves for
item 11.2 above

Note: The above leftover materials of Sylhet-9 will be used for repair/maintenance of Wellhead &
X-mas trec, gas gathering pipcline, etc. of this well and for SGFL’s future Work-over or Drilling

projects.
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C. FINANCIAL AND PHYSICAL PROGRAMME:

01. (a) Original and revised schedule as per DPP:

(In lakh Taka)
Financial | Financial provision & physical target as | Financial provision & physical target as
Year per original DPP per latest revised DPP
Total Taka P.A | Physical % Total Taka | P.A. | Physical %

1 2 3 4 5 6 7 8 9
2013-2014 0.00 0.00 - 0.00 0.00 0.00 - 1.85
2014-2015 | 4548.35 | 4548.35 - 27.10 697.76 697.76 - 6.57
2015-2016 | 11478.65 | 11478.65 | - 72.90 892.8 892.8 - 4.96
2016-2017 0.00 0.00 - 0.00 0.00 0.00 - 0.00
2017-2018 0.00 0.00 - 0.00 9.00 9.00 - 0.04
2018-2019 0.00 0.00 - 0.00 2855.00 | 2855.00 - 17.57
2019-2020 0.00 0.00 - 0.00 12672.44 | 12672.44 } - 69.01

Total = | 16027.00 | 16027.00 | - 100.00 17127.00 | 17127.00 | - 100.00
01, (b) Revised ADP al!ocntion andd progress:
. (In lakh Taka)
Financial Revised Allocation & target Taka Expenditure & physical progress
Year Total Taka P.A. | Physical % | release Total Taka | P.A. | Physical %
1 2 3 4 5 6 7 8 9 14
20132014 | 0.00 0.00 1.85 0.00 0.00 0.00 228
2014-2015 | 1193.00 | 1193.00 6.37 1173.00 697.76 697.76 827
2015-2016 | 940.00 940,00 5.86 1040.00 892.80 892.80 7.43
2016-2017 1.00 1.00 0.01 0.00 0.00 0.00 0.00
2017-2018 9.00 9.00 - . 249 9.00 7.51 7.51 0.97
2018-2019 1 900.00 900.00 | 6.79 500.00 479.84 479.84 8.47
20192020 | 274600 | 2746.00 18.80 2625.00 | 2635.63 | 2635.63 16.70
2020-2021 | 8782.00 8782.(.30 5.3_.27 9539.00 8274.83 | 8274.83 51.32
2021-2022 { 629.00 629.00 4.56 634.00 628.63 628.63 3.39
Total | 15200.00 | 15200.00 100.00 | 1552000 | 13617.00 | 13617.00 | 9883
Note: :

1. Total fund released from GDF is Taka 15520.00 lakh. Total expenditure is Taka 13617.00 lakh.
Total unutilized amount of Taka {(15520.00-13617.00)=1903.00 lakh and a total interest of Taka
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154.62 lakh generated from project account has been returned to GDF, Petrobangla through
cheques. Details attached in Annexure-C.

In fiscal year 2015-2016, 2020-2021 and 2021-2022, Taka 1040.00 Lakh, 9539.00 Lakh and 634.00 Lakh
were released from GDF against ADP atlocation of Taka 1040.00 Lakh, 10550.00 Lakh and 998.00 lakh
respectively. But RADP allocation of those years have been changed to Taka 940.00 Lakh, 8782.00 Lakh
and 629.00 lakh respectively. Excess amount of released money from respective RADP allocation has been
returned to GDF, Petrobangla after approval of RADP,

In fiscal year 2019-2020, taka 10.63 lakh has been spent from company’s own fund in favour of this
project. The same amount of money from the project fund has been reimbursed to the company in fiscal
year 2020-2021.

Caravans were used as the site office instead of construction of a separate office building in the well-site.
On the other hand the average height of earth filling at the well-site was around 15-16 feet. So, no boundary
wall was constructed around the well-site in the fear that the wall may be damaged due to the erosion or slide of
soil of the newly filled/developed land. Due to the above reason the physical progress of the project is
98.83%.

D. ACHIEVEMENT OF OBJECTIVES OF THE PROJECT:

Objectives as per RDPP

Actual Achievement

(a) To drill one appraisal cum | (a) Well no. Syl-9 was drilled at a depth of
development well (Syl-9)

2135mMD (2100 mTVD) as per GTO

Reasons for shortfall, if any

at a depth of 1843(+50) m
TVD for gas and at a depth
of 1960(+£50) m TVD for
oil in Sylhet structure.

prepared by BAPEX for gas & oil in Sylhet

structure. The following four prospective gas

zones are identified based on the mud logging

data, drilling data and the wireline log results:

I: 1234-1298mMD, Upper Bokabil

II: 1357-1384mMD,1391-1401mMD, Middle
Bokabil

11:1781.5-1797.5mMD, New Virgin Zone

IV:1897-1953mMD, Lower Bokabil

But no prospective oil zone was identificd
based on the mud logging data, drilling data
and the wireline log results.

The well was perforated from 1898-
1910mMD (1864-1876mTVD), run DST and
completed in Lower Bokabil Gas Zone. DST
in the other three prospective gas zones of the
well will be performed during future work-
over.

(b)To produce about 188

bbl/day oil primarily and
then to produce about 7
mmscfd of natural gas
from the proposed well.

(b) The well is now producing around 5 mmscfd

of natural gasfrom Lower Bokabil Zonc and
supplying the same to the National Grid
(Jalalabad Gas Transmission and Distribution
System Limited).

More gas is expected to be produced from the

Based on mud logging
data, drilling data and the
wireline log results, no
prospective oil zone was
identified in the well. 5o,
no oil is producing from
the well.
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other 3 (three) prospective zones of the well
after future work-over.

(c) To meet the partial demand | (¢) About 5 mmscfd of natural gas is now
of gas or oil in the country producing from this well to meet the partial
by producing gas/oil demand of gas in the country.
through the proposed well.

E. BENEFIT ANALYSIS
01. Annual Out-put:

Items of out-put Unit Estimated Actual quantity of output during the 1st year
quantity expected | of operation at full capacity (or during, real
at full capacity production for newly completed project).
per year (Estimated as per real production)
{a) Oil BBL 67680 No oil found
(b) Gas MMSCF 2394 1710
{c) Condensate BBI. 19152 11970

02, Cost/Benefit:

Item ﬁstimated Actual
(1) Benefit cost ratio of the project
(i) Financial (i) 0.96 () 0.36 (as per company margin)
{ii) Economic (i) 1.10 (ii) 0.32 (as per Company margin)
(2) Internal Rate of Return
(i) Finaneial (i) 10.49% (i) -5.84% (as per Company margin)
(ii) Economic (i) 14.37% (ii) -2.76% (as per Company margin)

03. Please give reasons for shortfall, if any, between the estimated and actual benefit:

The estimated BCR and IRR of the project was calculated on the basis of cil production (initially
@188 bbl/day) for the first 7 years and then natural gas production (initially @ 7 MMiscfd) for the
next 16 years from this well. But no oil zone was identified in this well based on mud logging data,
drilling data and the wireline log results. Besides four prospective gas zones were identified. The well
was perforated from 1898-1910mMD/1864-1876mTVD and run DST to produce natural gas from
Lower Bokabil zone. The well is now producing around 5 MMscfd of natural gas to meet the partial
gas demand of the country. Actual BCR and IRR of the project is calculated based on the actual gas
production (initially @ 5 MMscfd) for 16 years. As there is no oil is found and the actual gas
production from the well is less than that of the estimated, the actual BCR (Financial 0.36 &
Economic 0.32) and IRR ((Financial -5.84% & Economic -2.76%) is less than the estimated BCR
(Financial 0.96 & Economic 1.10%) and IRR (Financial 10.49% & Economic 14.37%) respectively.
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Both the estimated and actual benefit of the project are calculated considering company’s wellhead
margin (@ tk. 0.2028 per cum) of gas. So, the actual benefit became negative although the estimated
benefit is positive. If the national average value of gas or imported LNG value is considered for

benefit calculation then the actual benefit will also become positive.

F. MONITORING AND AUDITING
1. Monitoring:

Name & Designation of the inspecting Date of Identified Recommendations
official ' Inspection Problems
1 2 3 4
(a) Ministry/Agency:
1. Mr. Abu Hena Md. Rahmatul Muneem | 09-11-2019 Found no N/A
Senior Secretary, EMRD problem
2, Mr. Md. Anisur Rahman 05-10-2020 Found no N/A
Senior Secretary, EMRD problem
3. Dr. Md. Rafiqul Islam 20-02-2021 Found no N/A
Joint Secretary (Planning), EMRD problem
4, Mr. Md. Hasanuzzaman 16-10-2021 Found no N/A
Deputy Secretary (Planning-2), EMRD problem
5. Mr. Md Ayub Khan Chowdhury 01-10-2020 Found no N/A
Director (Planning), Petrobangla problem
6. Mr. Md. Shahinur Islam 01-11-2020 Found no N/A
Director (PSC), Petrobangla problem
(by IMED :
1. Mst. Lutfunahar Nazim 08-05-2019 & | Som; Necessary action
Deputy Director 07-11-2019 | 'mstructions taken as per
given instructions
2. Mr. Ishtiaque Ahmed 17-11-2016 & instsrzgieons Necsssary action
Assistant Director 08-05-2018 . . P
given nstructions
(b)  Others: (Please specify) N/A N/A N/A
2. Auditing during and after Implementation:
2.1. Internal Audit:
Period of Audit Date of submission Major findings/ Whether objections
of Audit Report objections resolved or not.
1 2 3 4
None N/A

by Audit department of SGFL.

Payment for procurement of materials, services
and works of this project was made through
accounts & finance division after being audited

20




2.2. External Audit:
Audit period Date of submission Major findings/ objections Whether
of Audit Report objections
resolved or not,
1 2 3 4
2013-2014 14-07-2015 None N/A
2014-2015 21-04-2016 None N/A
2015-2016 18-04-2017 None N/A
2016-2017 08-01-2018 None N/A
2017-2018 29-09-2019 Nane N/A
2018-2019 19-10-2020 None N/A
2019-2020 16-01-2022 Although the tender validity is | Resolving of

expired, taka 12,39,22,091.00 has | objections is in
been spent irregularly through | progress.

issuing NOA and signing contract
for three third party engineering

2020-2021 services  namely  Directional
Drilling Services, Core & PVT
Analysis Services and Wircline

Logging Services.

Government incurred revenue loss | Resolving of
of taka 2,02,25,863.00 for the | objections is in
deduction of VAT on the rental of | progress.

Rig & Accessorics of BAPEX ata
rate lower than the government
stipulated rate.

2021-2022 Audit will be done - -
later on.

Note:

For Directional Drilling Services, NOA is issued to the sclected services provider on 02-07-2019, The
tender was valid up to 06-07-2019. That is, NOA is issued within the tender validity period. But
contract is signed on 05-10-2019, Contract signing is delayed due to the delay in return of contract
document after signing from the service provider end because of the unavailability of their
authorized signatory to their office for long.

For Core & PVT Analysis Services, the tender was valid up to 25-04-2019. Evaluation of the tender
proposals was completed on 04-04-2019. Put up board paper for approval of issuance of NOA to the
selected service provider on 07-04-2019. But the next board meeting was held on 02-05-2019 and the
NOA is issued & contract is signed on 08-05-2019 & 13-06-2019 respectively after getting approval
from the board. Due to delay in getting board meeting, issuance of NOA and hence the signing of
contract is delayed.

For Wireline Logging Services, NOA is issued to the selected services provider on 20-01-2019. The
tender was valid up to 20-01-2019. That is, NOA is issued within the tender validity period. Contract
is signed on 27-02-2019. Contract signing is delayed few days due to the delay in return of contract
document after signing from the service provider end.
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G. DESCRIPTIVE REPORT

1. General Observations/Remarks of the Project on:

1.1 Background:
Sylhet Gas Fields Limited (SGFL), a company of Petrobangla, is the owner of Sylhet (Haripur),
Kailashtilla, Rashidpur and Beanibazar fields. In 2010-12 a 3-D seismic survey had been
conducted over Sylhet (Haripur), Kailashtilla and Rashidpur Fields under a separate project
executed by SGFL and implemented by BAPEX. Based on the interpretation results of 3-D
seismic survey, it had been proposed to drill several new wells at Sylhet (Haripur), Kailashtilla and
Rashidpur structures.

In the interpretation reports, BAPEX illustrated the presence of some gas sands as well as some oil
sands at Sythet (Haripur) structures and proposed to drill 03 (three) new wells at Sythet (Haripur)
structure. Based on the summary of the proposed wells, it had been planned primarily to drill one
appraisal (oil)/development (gas) well (Sylhet-9) at Sythet (Haripur) structure under this project.

At that time there were 2 (two) wells onstream in Sylhet Field producing gas of about 9 (nine)
mmscfd through the existing gas process plant of 30 MMscfd installed capacity.

Recoverable gas reserve of Sylhet (Haripur) structure as estimated by HCU is 479 Bef. But as per
interpretation results of 3-D Seismic Survey (2010-12), the recoverable gas reserve is 310 Bef and
additional new gas resources is 223 Bef. The cumulative gas production from this structure upto
June 2013 was 200.56 Bcf. The remaining gas reserve was therefore 109.44 Bef (as per
interpretation results of 3-D Seismic Survey). The 3-D Seismic Survey (2010-12) interpretation
result reveals that the recoverable oil reserve of Sylhet (Haripur) Field is about 11 million barrels
{(Considering 40% oil recovery).

1.2 Justification/Adequacy:

In the interpretation reports, BAPEX illustrated the presence of some gas sands as well as some oil
sands at Sylhet (Haripur) structures and proposed to drill 03 (three) new wells at Sylhet (Haripur)
structure. Based on the summary of the proposed wells, it had been planned primarily to dritl one
appraisal (oil)/development (gas) well (Sylhet-9) at Sylhet (Haripur) structure. Thus, a proposal for
“Drilling of Well No Sylhet-9 (Appraisal/Development well)” project was initiated.

1.3 Objectives:

- To drill one appraisal cum development well (SYL # 9) at a depth of 1843 (+50)m TVD for

gas or at a depth of 1960 (£50)m TVD for oil in Sylhet structure.
- To produce about 188 bbl/day crude oil primarily and then 7 mmsefd of natural gas from the

proposed well.
- To meet the partial demand of gas or oil in the country by producing gas/oil through the well.
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1.4 Project revision with reasons:

Based on the results of 3-D seismic survey conducted in Sylhet (Haripur) Structure, the DPP of the
project “Drilling of well no. Sylhet-9 (Appraisal/Development well) was approved by the Ministty
on 22-10-2014 to meet the increasing gas demand of the country. The estimated cost of the GDF-
funded project was Tk.16027.00 lakh and its implementation period was December 2013 to June

2016.

Based on the interpretation results of the same 3-D seismic survey (2010-12) in Kailashtilla and
Rashidpur structure, SGFL has drilled two more wells Kailashtila-7 and Rashidpur-8 under 2 (two)
separate projects. But the drilling results of the two wells were not so satisfactory. So, the
Company Board at its 475th meeting held on 26-4-20135, decided to review the BAPEX acquired
data, information and reports under 3-D Seismic Survey (2010-12) conducted in Sylhet (Haripur),
Kailashtilla and Rashidpur structures by engaging foreign consulting firm and until the review
results are obtained, the drilling of other wells (except Rashidpur-9, Rashidpur-10 and Rashidpur-
12 which have been drilled by Gazprom EP International B.V as per Govt. decision) under this
review will remain suspended temporarily. All the works of this project except ongoing
procurement of 5 lots of drilling materials, land acquisition & construction of warehouses were
temporarily suspended until the completion of re-interpretation of the 3-D acquired data as per
decision of the company board. In this context, the duration of the project was extended from June
2016 to June 2018 without increase in cost.

-

As per the decision of SGFL Board, the activities of this project remain suspended almost 3 (three)
years for reviewing 3-D Seismic Survey Data and Reports of Haripur Structure by appointing
consulting firm under a separate project. The well was initially designed as vertical well, But, on
the basis of the 3-D review reports (2018), the sub-surface location of the well was shifted around
300 meters from the previous location. So, the Consulting Firm (Schlumberger) proposed to drill
the well directionally from the previous surface location. Accordingly, the Company Board at
its524"meeting held on 24-01-2018decided to commence the project activities again and the Ist
revised DPP of the project was approved by the Ministry on 19-09-2018 including two more Third
Party Engineering Services to drill the well directionally instead of vertically. In the RDPP, the
duration of the project was extended from June 2018 to June 2020. But, because of the delay in rig
mobilization by BAPEX as their drilling crews were engaged in dritling of well no. Srikail East-1,
delay in purchasing rig spares by BAPEX due to Covid-19 situation in China, delay in
mobilization of third party engineering services, consultants of SGFL due to global Covid-19
pandemic situation, the project implementation period has been further extended up to December
2021 without increasing project cost. So, the latest revised project implementation period is
December 2013 to December 2021.

2. Rationale of the project in respect of Concept, Design, Location and Timing:

There is a huge demand of liquid petroleum such as diesel, petrol, kerosene and octane in the
country. To meet the demand, several million metric tons of crude oil and refined petroleum
products are imported every year in the country in exchange of valuable foreign currency. So the
successful production of crude oil from the proposed well is likely to save a significant amount of
foreign currency of the country.
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Government has accorded high priority to meet the increasing gas demand of the country and to
increase gas production capability of the national gas production companies. In order to increase
present production, it is also necessary to undertake an integrated work program to cope up with
present gas demand & supply situation and to meet increasing gas demand in future.

3. Brief description on planning and financing of the project and its applicability:

*

Project Identification:

The project is identified by Sylhet Gas Fields Limited (A company of Petrobangla) as an
operator of Drilling of Well No Sylhet-9 (Appraisal/Development well). The project was
financed from the Gas Development Fund (GDF).

Project Preparation:

The Development Project Proposal (DPP) of the project was prepared by planning division of
SGFL based on the interpretation result of 3-D Seismic survey over Sylhet (Haripur)
Structure. DPP was then placed to Energy & Mineral Resources Division through
Petrobangla for approval.

Appraisal:

On the basis of 3-D Seismic survey, BAPEX ilustrated the identification of oil & gas sands
in Haripur structure and also proposed to drill some wells in the field. Based on the summary
of proposed wells, it had been primarily planned to drill an appraisal/development well
(Sylhet-9) at Sylhet (Haripur) Structure. Thus, a proposal for *Drilling of Well no Sylhet-9
(Appraisal/Development well)” was initiated.

Credit Negotiation: N/A
Credit Agreement: N/A
Credit Effectiveness: N/A
Loan Disbursement: N/A
Loan Conditionality: N/A

Project Approval:

As per recommendation in the interpretation result of 3-D Seismic survey over Haripur
structure, a Development Project Pro-forma (DPP) for “Drilling of Well no Sylhet-9
{Appraisal/Development well)” was prepared by SGFL which was approved by the Energy
and Mineral Resources Division of the Ministry of Power, Energy & Mineral Resources on
22-10-2014. Original project implementation period in DPP was December 2013 to June
2016. But because of the temporary suspension of the project activities by SGFL board for
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+

reviewing of 3-D Seismic survey data and reports of Haripur Structure, delay in mobilization
of Rig and Accessories as the BAPEX’s drilling crews and equipment were engaged in
drilling of well no. Srikail East-1,delay in procurement of rig spares by BAPEX due to
outbreak of corona virus in China, delay in mobilization of third party engineering services,
consultants of SGFL due to global Covid-19 pandemic situation and due to change of well
location based on the 3-D seismic survey re-view results and subsequent DFP revision, the
duration of the project was extended by Ministry 3 (three} times, firstly from June 2016 to
June 2018 without cost escalation, secondly from June 2018 to June 2020 during 1* DPP
revision and finally from June 2020 to December 2021 without cost escalation.

Others (if any): Not Applicable

4. Analysis of the post-implementation situation and result of the project :

41

4.2

4.3

4.4

Whether the beneficiaries of the project have clear knowledge about the Target/
Objectives of the project.

Yes, the beneficiaries of the project have clear knowledge about the Target/ Objectives of
the project.

Programme for use of createdfacilitics of the project.

Presently about 5 MMSCFD of gas is producing from Sylhet-9 and is supplying the same
to Jalalabad Gas Transmission and Distribution System Limited (JGTDSL). Around 7.0
bbl/mmscf of condensate is also producing with the gas as a by-product.

O & M programme of the project.

Operation & Maintenance (O & M) works of well no. Sylhet-9 are being performed by
existing manpower of Haripur Gas Field of SGFL.

Impact of the project:

4.4.1 Direct:

a) Increased production of gas and gas by-products like condensate will play a
vital role in fulfillment of the overall gas/fuel demand in the country.

b) Cash flow from sales of gas and hydrocarbon liquid will help SGFL increase
revenue eamning which will contribute to the amount of dividend paid to the
government exchequer and thereby enhance economic growth of the country.



4.5

4.6

4,7
4,8
4.9
4.10

4.11

4.12

4.13

4.4.2 Indirect:

a)The availability of natural gas at lower price {compared to LNG import price)
will accelerate the growth of power, fertilizer and other relevant industries
where gas is the main fuel/raw material.

b) The project will facilitate more employment opportunities both for male and
ferale by setting up more gas based industries and commercial units,

Transfer of Technology and Institutional Building through the project:

The project was implemented through the utilization of Company’s own technical
management personnel together with the assistance of internationally reputed third-party
engineering services Companies. BAPEX was the contractor for drilling operation.
During execution period of the project, the said service personnel assisted SGFL’s
technical persons to enrich their technical capabilities.

Employment generation through the project:

Local contractor and associated local unskilled people got employment during execution
period of the project.

Possibility of Self-employment: Not Applicable

Possibility of women-employment opportunity: Not Applicable

Women's participation in development: Not Applicable

Probable Impact on Socio-Economic Activities:

The availability of natural gas will expand the generation & supply of electricity to the
greater people of the country. This will have a positive impact on deforestation. This will

also provide eco-friendly energy source to automobile in the form of CNG. The lifestyle
of the household covered under gas supply network will be friendly improved.

Impact on environment:

EIA study was already conducted by a firm, which was approved by Department of
Environment (DOE), Bangladesh.

Sustainability of the project:
The project is so far socially & economically sustainable.

Contribution to poverty alleviation/reduction:

The scope of employment of mass people is limited in gas sector. However, employment
in the gas-based industries/commercial units, of course, will provide employment
opportunity, which will contribute to poverty alleviation.
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4,14 Opinion of the public representatives, local elite, local administration, teachers,

religious leaders, women's representatives ete.

They appreciated the successful completion of drilling of the well no. Sylhet-9 at Haripur
Gas Field, as it will increase the gas production of the country.

4.15 Contribution of Micro-credit programmes and comments on overlapping with any

NGO activities: Not Applicable

Problems encountered during Implementation(with duration & steps taken to remove

those):

5.1 Project Management: Not Applicable

5.2 Project Director: Not Applicable

5.3 Land Acquisition:
Land acquisition is a time consuming and complex process in Bangladesh. Substantial
problems were encountered during acquisition of 7.05 acres of land of the project, which
were resolved by the project management taking necessary assistance from local
administration, law enforcing agencies and local elites.

5.4 Procurement: Not Applicable

5.5 Consultancy: Not Applicable

5.6 Contractor: Not Applicable

5.7 Manpower:
All project personnel were deputed from existing strength of SGFL. During implementation
of the project, less manpower was deployed than the DPP provision. Therefore, the project
personnel faced extra load in their works.

5.8 Law & Order: Not Applicable

5.9 Natural Calamity:

Weather was almost friendly during project implementation period. But, sometimes the works
was temporarily suspended by heavy rainfall, flood etc. Moreover, the global COVID-19
pandemic situation heavily affected the work progress which also contributed to the time
over-run.
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5.10 Project financing, allocation and release: Not Applicable

5.11 Design formulation/approval:

As per recommendation in the interpretation result of 3-D seismic survey over Haripur
structure, a Development Project Pro-forma (DPP) for “Drilling of Well no Sylhet-9
{Appraisal/Development well)” was prepared by SGFL which was approved by the Energy
and Mineral Resources Division of the Ministry of Power, Energy & Mineral Resources on
22-10-2014. Original project implementation period in DPP was December 2013 to June
2016.

But, based on the interpretation results of the same 3-D seismic survey (2010-12) conducted
over Kailashtilla and Rashidpur structures, SGFL has drilled two more wells Kailashtila-7
and Rashidpur-8 under 2 (two) separate projects. But the drilling results of the two wells were
not so satisfactory. So, the Company Board at its 475th meeting held on 29-4-2015, decided
to review the BAPEX acquired data, information and reports of 3-D Seismic Survey (2010-
12) by engaging foreign consulting firm and suspended the drilling of other wells under this
review until the review results are obtained. Accordingly, SGFL has undertaken a separate
project to review 3-D acquired data information & reports. In this context, the duration of the
project was extended from June 2016 to June 2018 without increase in cost. The consulting
firm (Schlumberger) submitted the review reports in early 2018.

The activities of this project remain suspended almost 3 (three) years for re-viewing of 3-D
Seismic Survey (2010-12) Data and Reports of Haripur Structure by appeinting consulting
firm under a separate project. The well (Sylhet-9) was initially designed as vertical well. But,
on the basis of the 3-D review reports (2018), the sub-surface location of the well was shifted
around 300 meters from the previous location. So, the consulting firm (Schlumberger)
proposed to drill the well directionally from the previous surface location. Accordingly, the
Company Board decided to commence the project activities again and the 1st revised DPP of
the project was approved by the Ministry on 19-09-2018 including two more third party
engineering services to drill the well directionally instead of vertically. As per RDPP, the
implementation period of the project was December 2013 to June 2020.

As the drilling work was not started in time due to the global Covid-19 situation, the project
implementation period had been further extended to 1 year & 6 months without cost
escalation. Henceforth, the revised implementation period was December, 2013 to December,
2021.

5.12 Project aid disbursement and re-imbursement: Not Applicable

5.13 Mission of the development partners: Not Applicable
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5.14

5.15
5.16
5.17
5.18
5.19
5.20

Time & Cost Over-run:

Time over-run due to the temporary suspension of the project activities based on the decision
of SGFL Board for reviewing of 3-D Seismic survey data and reports of Haripur Structure,
delay in mobilization of Rig and Accessories as the drilling crews and equipment of BAPEX
were engaged in drilling of well no. Srikail East-1, delay in procurement of rig spares by
BAPEX due to outbreak of corona virus in China, delay in mobilization of third party
engineering services, consultants of SGFL due to embassy of Bangladesh in different
countries were not processing visas in the global Covid-19 pandemic situation. The project is
successfully completed within the estimated cost. No cost over-run is made.

Project Supervision/Inspection: Not Applicable
Delay in Decision: Not Applicable

Transport: Not Applicable

Training: Not Applicable

Approval: Not Applicable

QOthers: Not Applicable

Remarks & Recommendations of the Project Director:

The drilling of the well (Sylhet-9) at Haripur structure was successfully completed. Based on mud
logging data, drilling data and the wireline log results, four prospective gas zones were found in this
well. After completion of drilling, the well was perforated at the depth of 1898-1910mMD/1864-
1876mTVD at Lower Bokabil Zone and tested @35-7 MMSCFD of natural gas with 6-7 bbl/mmsct
of condensate. Gas production from the well was started on 03-09-2021 @ 4-5 MMSCFD with 7.0
bbl/mmsef of condensate. More gas and condensate are expected to be produced from the other
three prospective zones of the well through work-over in future. Hence, the completed well, in no
doubt, has added a success in the history of Sylhet Gas Fields Limited.

........

---------------------------

Y

< \v”

Q,IV
Signature and seal of the Project Director/Manager
elile (75 A TR e

AR TG T T ol CAATH s )
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7. Remarks/Comments of Agency Head:
a) Sylhet Gas Fields Limited:

The Project has been completed successfully with the co-operation of Petrobangla, EMRD, IMED
and Planning Commission, The well is now producing around 5 MMSCFD of gas with 7.0
bbl/MMscf of condensate, which is contributing to meet partial demand of energy in the country and
saving foreign exchange by reducing energy import.

Lol i

Signature and Seal
Md. Mijanur Rahman
Managing Director
Syihet Gas Fieids Limited

by Petrobangla:

Signature and Seal

8. Remarks/Comments of the officer in- charge of the Ministry/Division:

Date : Signature and Seal
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ANNEXURE-A

Calculation of actual Benefit-Cost Ratio (BCR) and Internal
Rate of Return (IRR)
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BENEFIT-COST RATIO (FINANCIAL)

(Al vonstant Value)

{Taka in lakh)
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st Investment | Operating Totl Benefit Discount Discounted { Discounted
o, Yeur Cost Cost Cost V) Factor Total Total
(Pv) {PV) {Pv) 0.1200 Cost Benefit
0 i 697.76 (0] 697.70 0.00 1.000 697.76 0.000
1 2 892.80 0.00 $92.80 0.00 0.893 797.14] 0.000
2 3 0.00 0.00 0.00 0.00 0797 0.00 0.000
3 4 7.51 0.00 1.5 0.00 0.712 535 0.000
| 3 479.84 02.00 479.84 0.00 0.636 30495 0.000
3 6 2635.63 0.00 2635.63 0.00 0.567 1495.53 0.000
6 7 8274.83 0.00 827483 0.00 0.507 419229 0.000
7 8 628.63 0.00 628.63 0.00 0.452 284,36 0.000
5 794.79 794.79 1372.38 0.404 321.00 554.2719
L] 716.98 716.98 372,38 361 258.55 494 892
10 H 63106 63416 1372.38 0.322 205.79 441868
1 i2 580.81 580.81 137238 0.287 166.97 394,525
12 13 580.81 580.8) 137238 0.257 149,08 352.255
13 14 466.54 466,54 1697.90 0.229 106.92 251.610
i4 15 466.54 466.54 1097.50 0.205 95.46 224.652
15 6 466.54 466,54 §23.43 0.183 85.24 150437
t6 17 466.54 466.34 823.43 0.163 76.10 134.319
17 18 466.54 466.54 823.43 0.146 67.95 119.927
18 19 238.02 238.02 548.95 0.130 30.95 71385
19 | 20 238.02 238.02 548.95 0116 27.64 63.737
201 2 238.02 238.02 548.95 0.104 24.67 56.908
21 22 238.02 233.02 548.95 0.093 22.03 50.811
2423 238.02 238.02 548.95 0.083 19.67 45.367
23 24 238.02 23%.02 548.95 0.074 17.56 40.506
TOTAL: 9452.56 3447.48
NPV ()= -6005.48
BCR (F) = 0.36




INTERNAL RATE OF RETURN (FINANCIAL)

{Al constant Value)

(Taka in fakh)

/%
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Investment | Operating Totad Benelit Discount Discounted Discounted
Sk No.| Yeur Cost Cost Cost Factor Tonal Total
| (PV) (PV) (V) (V) -5.84% Cost Benefit
0 1 697.76 .00 97.76 .00 1.000 697.76 .00
i 2 892.80 0.00 892.80 0.00 1.062 048,18 0.00
2 k! 0.00 0.00 0.00 0.00 1128 0.00 0.00
3 4 1.51 0.00 7.51 .00 198 9.00 0.00
4 5 479.84 0.00 479.84 0.00 1.272 610.43 0.00
3 ] 2635.63 0.00 2635.63 0.00 1.351 3560.87 0.00
6 7 8274.83 0.00 §274.83 0.00 1.435 11873.12 0.00
= 8 628.63| 0.00 G28.63 0.00 1524 957.94 0.00
] Y 194.79 794,79 1372.38 L.o18 1286.23 2220.99
9 1 716.98 716.98 1372.38 1.719 1232.29 2358.35
e i 639.16 639.16 1372.38 1,825 1166.69 2505.05
1t 12 580.81 SBOLRI 1372.38 1.93¢ 1125.92 2660.42
12 13 580.81 580.81 1372.38 2.059 1195.76 282543
13 14 466.54 466.54 1097.90 2.186 1020.09 2400.54
14 15 466.54 466.54 1097.90H 2322 1083.36 . 2549.43
15 16 466.54 466.54 823.43 2.466 1150.56 2030.67
16 17 466.54 466.54 82343 2619 1221.92 2156.62
I° i3 466.54 466.54 823.43 2,782 129771 225038
Nt | 9 238.02 233.02 548.95 2.954 703.13 1621.63
19 20 238.02 238.02 548.95 3.137 746.74 1722.21
| 21 238.02 238.02 548.95 3.332 791.06 1829.02
21 2 233.02 238.02 348.95 3.539 842.24 1942.47
22 23 238.02 238.02 548.95 3.758 894.48 2062.95
2 24 238.02 234.02 548.95 3.991 949.96 2190.90
35367.46 3536746
NPV (F)= 0.00
IRR {F}= -5.84%



BENEFIT-COST RATIO (ECONOMIC)

(Al constanl Value)

{Taka in lakh)

44

SL. Investment | Operating Tetal Beneflt Discount | Discounted Discounted
No. Year Cosl Cosl Cost (AV) Factor Tfnal 'l'mal_
(AV) (AV) (AV) 0.1200 Cost Beneliy
0 | 623.13 0.00 623.13 (.00 1.000 623.127 0.000
| 2 g65.29 0.00 %65.39 0.00 0.893 772578 0.000
2 3 0.00 . 0.00 0.00 0.00 0.747 0.000( 0.000
3 4 616 0.00 6.16 0.00 0.712 4.383 0.000
4 5 409.11 0.00 409.11 0.00 0.636 259.994 0.000
5 0 2245.85 0.00 224533 0.00 (1.567 1274.353 0.000
6 7 709279 0.00 7092.79 0.00 0.507 3593.427 0.000
7 8 51548 0.00 51548 0.00 0.452 233.177 0.000
9 183.40 183.40f R31.76 0.404 74.072 335933
9 10 119.59 119.59] 831.76 0.361 43.127 299.940
10 I 35.79 35.79] 831.76 0.322 17.963 267.803
[} 12 7.94 7.04] 831,76 0.287 2.281 239.110
2 13 7.94 7.94) 83176 0.257 2037 21349
13 I4 7.94 7.94]  676.07 0.229 [.818 154.937
41 15 7.94 7.94] 676.07 0.205 £.624 1318337
15 { 16 7.94 798| 67607 0.183 1.450 123.515
16 17 7.94 7.941  676.07 D163 1.294 140.281
17 I8 7.94 794 676.07 0.146 [.156 98.465
18] 9 7.94 704 332,70 0.130 1.032 43.265
19| 20 7.94 7.94) 33270 0.116 0.921 38.629
- ! 7.94 7.94| 33270 0.104 0.823 34.490
P} | 2 7.94 7.04] 332,70 0.093 0.734 30.795
2|23 7.94 7.94] 332,70 0.083 0.656 27.495
| 24 7.94 7.94 332.70 0.074 0.586 24.549
TOTAL: 6912.611 2181.036
NPV (E)= -473]1 .58
BCR ()= 0.32



INTERNAL RATE OF RETURN (ECONOMIC)
(Al conslant Value)

45

{l'aka in lakh}
S1. Investiment | Operating Total Benelit Discount Discounted Discounted
No. Year Cost Cost Cost (AV) Factor Total Tnlal‘
(AV) (AV) (AY) -2.76% Cosl Benelit
0 I 623.13 0.00 623.13 0.00 1.000 623.127 0.000
1 2 865.29 0.00 865.29 0.00 1.028 889.846 0.000
2 3 0.00 0.00 0.00 0.00} 1.058 0.000 0.000
3 4 6.16 0.00 6.16 0.00 1.088 6.698 0.000
4 5 409.11 0.00 409.11 0.00 1118 457.566 0.000
. 3 6 2245.35 0.00 2245.85 0.00 1.150 2583173 0.004)
T'- - 7092.79 0.00 H9219 0.00 1.183 £329.680 0.000
| - ] 51548 0.00 515.4% 0.60 1.216 627.039 0.000
3 9 183.40 43.40 831.76 1.251 229.423 1040.481
9 10 119.59 119.59 231.76 1.286 153.852 1070.013
W] n 5579 55.79 831.76 1.323 73.807 1100.382
i1 12 7.94 7.94 $31.76 1.361 10796 1131.614
121 13 7.54 7.94 831.76 1399 10102 1163.732
3] 14 7.94 7.94 676.07 1.439 11.417 972.750
141 15 7.94 7.94 676.07 1.480 11.741 1000.360
15} 16 7.94 7.94 676.07 1.522 12.074 . 1028.752
161 17 7.94 794 676.07 1.565 12417 1057.951
1718 7.94 7.54 676.07 1.609 12.770 1087.979
s} 19 794 7.94 332,70 1.655 13.132 550.607
b g 0 7.94 7.94 33270 1.702 £3.505 566.234
iw hi) 754 7.94 332.70 1.750 13.838 582.306
e I 7.94 7.94 33270 1.800 14.282 598.833
2128 7.94 7.94 332.70 1.85) 14.688 615.829
23| M 7.94 7.94 332.70 1.904 15.104 633.308
. TOTAL: 14201.13 14201.13
NPV (E) = 0.00
IRR(E})= -2.76%



TA LATI ion
A) Assumptions (Gas) :
1) Total Number of wells = 1
2) Gas production rate of Sylhet well -9:
Duration Sylhet # 9 Total Unit

i) 1-5 years = 5 5 MMSCFD
fi} 6-7 years = 4 4 MMSCFD
iii) 8-10 years = 3 3 MMSCFD
liv) 11-16 years |= 2 2 MMSCFD

1

3) Condensate production rate from Sylhet # 9 7.00 Bbi/MMSCF

4) Operating days per year is considered = 342 Days
S) Company's income from gas = 0.20 Taka/1 cubic mete
6) Company margin (Excluding tax) of Condensate = 36.93 Taka/ 1 liter
7} 50 and VAT From Gas Sale (update to 18-09-2018) Taka
i) Power = 04122 Taka/CuM
i) Fertiizer = [0.3534 Taka/CuM -
#) Industrial = 1.0121 Taka/Cu.M
) Commercial = 2.0226  Taka/Cu.M
v) Domestic = 1.182 Taka/CuM
vi) Captive power = 1.2546  Taka/Cu.M
vii} CNG Feed = 4.1739  Taka/Cu.M
viti) Tea-estate = 0.9578 Taka/Cu.M
8) Gas Consumption Pattern (FY 2016-17)
i} Power = 40.38% 0.4122 (0.16851|Taka
i) Fertilizer = 4.97% 0.3534 0.01756{Taka
iif) Industrial = 16.52% 1.0121 0.16720|Taka
iv} Commercial = 0.88% 22226 0.01956|Taka
v) Domestic 15.64% 1.137 0.18565Taka
v} Captive power = 16.26% 1.2546 0.20400{Taka
vi} ONG Feed = 4.76% 4.1739 0.19868| Taka
vii) Tez-estate = |__010% 0.9678 0.00097|Taka
0.00000|Taka
Total=| 0.96212|Taka
11) Supplimentary duty and VAT From Condensate Sale = 5.540 Taka/Liter
14) 1 Cubic Meter = 353147 Cu.ft
B) Production and income calculation ;
1} Gas Production (MMSCF) Per Day Per Year
i) 1-5 years = 5 1710
if) 6-7 years = 4 1368
iii} 8-10 years = 3 1026
) 11-16 years = 2 684
2) Condensate Production (BBL) Per Day Per Year
i} 1-5 years = 35.00 11970.00
if) 6-7 years = 28.00 9576.00
iii) 8-10 years = 21.00 7182.00
iv) 11-16 years = 14.00 4788.00

7~




3) Ex-Factory Price (Company's income)

i) From 1 mmscf gas = 5742.65{Taka
if) From 1 bbl of Condensate = 5871.93Taka
Year wise from gas
i) 1-5 years = 98.20|Lakh Taka/year
ii) 6-7 years = 78.56|Lakh Taka/year
fii) 8-10 years = 58.92]takh Taka/year
iv) 11-16 years 39.28|Lakh Taka/year
Year wise from Condensate
i) 1-5 years = 702.87|Lakh Taka/year
ii) 6-7 years = 562.30|Lakh Taka/year
iii) 8-10 years = 421.72|Lakh Taka/year
iv) 11-16 years = 281.15}Lakh Taka/year
4) Supplimentary Duty and VAT (Govt. margin)
i) From 1 mmscf gas : = 27244.16{Taka
i) From 1 bbl of Condensate = 880.79|Taka
Year wise from gas
i) 1-5 years = 465.88|Lakh Taka
ii) 6-7 years = 372.70|Lakh Taka
iii) 8-10 years = 279.53|Lakh Taka
iv) 11-16 years = 186.35{Lakh Taka
Year wise from Condensate
i) 1-5 years = 105.43}Lakh Taka
I ii} 6-7 years = 84.34|Lakh Taka
i} 8-10 years = 63.26!Lakh Taka
W} 11-16 years = 42.17|Lakh Taka
MNotes
‘ 1) Sales price and duties of heavy condensate as per Government gazette

published on 24-05-2016

2) IO TR AL A DR FEH AT TR 2.05.0000.05%,
38.005.5k bb-3@ SIFY go-50-30dy WA Rt F3 W

v

47




ANNEXURE-B

Calculation of Benefit-Cost Ratio (BCR) and Internal Rate
of Return (IRR) as per RDPP
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AR »3 @Ehite (i)

(At constant Velme)
o Srem)
o investment | Operating | Tom! | Benefit | Discownt | Discountsd | Discounted
o vem|  con Cost Cost - Factor Total Toeal

PV} v { v $.1200 Cost | Bemefit

0| ¥ 697.76|  o00f 69776 0.00 1,000 69776 0.000

1] 2 g2s0] oo smm|  ooo| o83 .4 o000

2| 3 0.00 0.00 0.00 0.00 0.797 000 0.000

3 a 9.00 o.oo{» 9.00 0.00 0712 641 0.000
T 57| Tassoo] oo mmsseo|  Tose|  asse]  wmweac]  cooo|
(s [ 6 | usna| o] nsmed o] '6.'551 “noss| om0
§ | 7 %043  mo0as|  asr009 0.507 19539] 2315402
IR m|  me| s 0452 353931 2067.324]
1| 9 T8243)  78243] 457019 0404 31601 1845825
9 | 1 1300 310 iiu.n 0361 s09.58| 1577928
ol o | | visa| wsal sz 03z2|  amar]  eonsee
w2 | " T Twasae] nsse|  anmp oz 4039] 1257014
2| ] ] wee] woor] mmar|  ezst|  20s6] s
sl wl ] wrnl amwl ome]  93s36| mm
[ 14 'Lft; T7 71 " o208 60871 843452
I Tom| T ssel|  saen
DEls __-___';__i—miiiwiibs'ii_"'4i'zio-5—'"6.'_1'53'"_73;5 "i;z_ags
17 | 18 200358) 280358 412204 0.146 40833] 600352
3| 19 240443 20003 353008 0.130 26T 459.453
19 | 20 04| 240643] 353018 0.116 1 410226
0 | 2 2404430 240443] 203545 0004 24926] 24882
n ) 2] | 26| 2ea] 2sses| oo mss|  nsof
2| ] 1 2e0ea3]  26003] 235545_" Coon|  weem| e
FYEN | e “wrm| nmn| o] el seewm
W] Tl som | wrn] wmnl T ess|  nxm| sl
s | win| s npm| o] as]  eanl
% | n s som| 7 0.053 aal s
nlzl | wal swml imn D.047 | ssom
n | 2 ol som| s 0.042 |  eean
TOTAL:|  1152070) 16807.93

NPV (F}= <T2LIT

BCR(F)= 09588
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BT ¥ afe (W)
(At coostan! Value)
(™ )
” Investment | Opersting |  Total Seacit | Discount | Discousizd | Dissouniod
S lvar| cm | o [ O}y, Factor Toul Total
(PV) v (PY) 0-1200 Cost Benefit
o |1 Tezaas|  omof 62313 0.00 oo sy 000
1] 2 s oo wesxs|  owf " omm 28| 0.0
1|3 oo 00 oo o] 0w goof 0000}
3| 4 e S L L sas] om0
s | o] om| i 000 oew| | 1swes| oo
s T o [ omase]  ooof . 1omese] o.po{‘ o] eesd 000
6 | 7 oYy 297408} 0.507 ] 201339
1] s e L I L 197,673
3K ] marl 39408 0404 maes|  1605.065
s | 10 08} zsms 3804.97 0.361 " Tassd| v
eln | e easr| o3z é;n__ _123'5.69_9-
™ | o 'Mm_siﬁm:;?_ Tomml " Toen|  iovses
nl| s mam|  0iza aaml T Tses| stesas
Bl u me| s  ns) TTTemel | aasT  3issw
|1 R R ozes|  ms08| 2sema)
15 { 16, e R s oam|  ies1¢] 25422
6l | 7.9 194 139132 ol s meew
s BT '-,—.j:t.'i'“—ls;{._s;-.m” oviel e 202s6
" ol 7| hom|  oi] Tro| st
n s awel o el west
2 sl TR s il 0 ok 120645
al| =z 14| 194 6 T T Toml o]
z|n| ] 1w “I_l§_13____ 5_05_—0;-_96;1_5
K I EEE 0.074 os9| 20336 -
M| ol 1o | oss| o5 %6193
2 | 26 D 0.059 w1 maw
S 0 I O D I T OOy Sy
il L L T i/ R B 18.644
2l m " ] 1o amss]  eoe] o3| 16646
TOTAL:| 1058566 1166832
NPVE)- 0266
& BCR(E)= 11023 '
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Ot B w Tl o)

{At constant Valoe) .

, (¥ FF
o oo | Operating | T | Booefit | Dissount | Discounicd | Discouoted

No | Yor] Cox Cost Cost Faclot Totd ~ Tod

] PV Pv) {PV) ), 0.1049 Cost .|  Benefit
0] 697.16 000)  697.76 0.00| 1.000 697.78| 0.000
b2 mam| o] wam| o oo 008 sso7|  0000)
2| 3 0000  0.00 ooa| “ooql 0819 0.00 0,000
|3 s ] swl e Too] o741 661] 0.0
K 285,00 oool 233, oen| sy 0o
(s s | Syt BT | "‘j}_ h% 769108 0000
67 ma|  mel  n. W aom| 2512427
RN _"'"1_31.4;“";9.43 “en] o _”_mjft" 273.980)
K ' ma|  me| s 040 T asusel. 2058163
9 | 10 w0 - M| onn 0408 57599 1Mm3s%
win pis2s) . oisn|  enn 0369 a521| 1614287
v v R T I L T o3n swos;|  wsLOM
z| 6| ':"Tﬁ;-__"sﬁm“ ey 0302 W] 699409
T w1l 7 omn| wnp| anmoed 24 UMD 1z.518
MR R TTToae|]  mes| w0sc
| mwumi&%&.ﬁt s amodf Tom|  eus] s
i Tul 7 | aes] o] emol o] sessa]  wsem
CaTe ] ] mes "Z'—zsﬁs"ss_wn'zz‘.&“ ol Tsue|  mess
18 | 19 i) 260443 353308 0166 3941  587.006
19 | 2 qeoea3]  2e00a] 35338 a1s0|  se156]  s3129
20|z uoeas|  20a3| 38548 0.136 L
BEIN T zmal mses | e 208
T n ] ] e el bhal | eml sl ned
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TotAL:|  wemm| T

NPV@E=. 000

RR(F)=  1049%
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(At constant Value)

(e Srery
< investment | Operoting | Totl | Benefit | Discoust | Discounted ] Discounted
v | Y| com Coin Cost o Factor Tota! Tota

{FY) V) (PV) 0.1437 Cost Benefit
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ANNEXURE-C

Approval of DPP and RDPP
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ANNEXURE-D

Related Documents of Refund to
Gas Development Fund (GDF)



Fund Release & Expenditures of fiscal year 2013-2014

(Taka in Lakh)
Total
1. | Fund released December-2013 to June-2014 0.00
2. | Expenditures December-2013 to June-2014 0.00
Un-expended 0.00

Fund Release & Expenditures of fiscal year 2014-2015

(Taka in Lakh)

Total
1. | Fund released July-2014 to June-2015 1173.00
2. | Expenditures July-2014 to June-2015 697.76
Un-expended *475.24
*In the fiscal year 2014-2015, a total of 475.24 lakh taka has been returned to GDF
(Page 61-62) I
Fund Release & Expenditures of fiscal year 2015-2016
(Taka in Lakh)
Total
1. | Fund released July-2015 to June-2016 1040.00
2. | Expenditures July-2015 to June-2016 892.80
Un-expended *147.20

*In the fiscal year 2015-2016, a total of 147.20 lakh taka has been returned to GDF
(Page 63-66).

Fund Release & Expenditures of fiscal year 2016-2017

(Taka in Lakh)

Total

1. | Fund released July-2016 to June-2017 0.00
2. | Expenditures July-2016 to June-2017 0.00
Un-expended 0.00

Fund Release & Expenditures of fiscal year 2017-2018
(Taka in Lakh)

Total

1. | Fund released July-2017 to June-2018 9.00
2. | Expenditures July-2017 to June-2018 7.51
Un-expended *1.49

*In the fiscal year 2017-2018, a total of 1.49 lakh taka has been returned to GDF
(Page 67-68).

20 i



Fund Release & Expenditures of fiscal year 2018-2019
(Taka in Lakh)

Total
.| Fund released July-2018 to June-2019 500.00
2. | Expenditures July-2018 to June-2019 479.84
Un-expended *20.16

*In the fiscal year 2018-2019, a total of 30.90 (including bank interest of taka
10.74 lakh from the inception of the account) lakh taka has been returned to GDF
(Page 69-70)

Fund Release & Expenditures of fiscal year 2019-2020

(Taka in Lakh)
Total
1. | Fund released July-2019 to June-2020 2625.00
2. | Expenditures July-2019 to June-2020 2635.63
Un-expended *-10.63

*In the fiscal year 2019-2020, a total of 10.63 lakh taka has been spent from company’s
own fund in favour of this project and 19.20 lakh taka bank interest has been returned to

GDF (Page 71-72).

Fund Release & Expenditures of fiscal year 2020-2021

(Taka in Lakh)

Total
Fund released July-2020 to June-2021 9539.00
Expenditures July-2020 to June-2021 8274.83
Reimbursement (spent in fiscal year 2019-2020 from 10.63
company’s own fund)
Un-expended *1253.54

*In the fiscal year 2020-2021, a total of 10.63 lakh taka (spent in fiscal year 2019-
2020 from company’s own fund) has been reimbursed to Company and 1372.54 lakh
(including bank interest of taka 119.00 lakh) taka has been returned to GDF (Page 73-
77).

Fund Release & Expenditures of fiscal year 2021-2022
(Taka in Lakh)

Total
1. | Fund released July-2021 to June-2022 634.00
2. | Expenditures July-2021 to June-2022 628.63
Un-expenditures *5.37

*In the fiscal year 2021-2022, a total of 11.04 (including bank interest of taka 5.67 lakh)
lakh taka has been returned to GDF (Page 78-80).
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