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Company Profile

Sundarban Gas Company Limited

23 November 2009

Public Limited Company

Khulna

Abir Tower, 218, M. A. Bari Sarak, Sonadanga, Khulna
Petrocenter (13th Floor), 3, Kawran Bazar C/A, Dhaka-1215
Bangladesh Oil, Gas & Mineral Corporation (Petrobangla)
Ministry of Power, Energy and Mineral Resources

Tk. 300.00 Crore

Tk. 100.00 Crore

1.00 Crore

Khulna & Barishal Divisions and Part of Dhaka Division
(Faridpur, Gopalganj, Madaripur, Shariatpur, Rajbari District)
20 May’ 2011

Approved: 522 (Officer: 217, Staff: 305)

Present Manpower: 116 (Officer: 101, Regular Staft: 15)
Outsourcing Staff: 146, Temporary Staff: 08
www.sgcl.org.bd

sundarbangas@gmail.com

104.272 MMCFD

2,396

1077.715 MMSCM

a. Transmission Pipe Line : 33.842 Km

b. Feeder Main & Service (Distribution) Line: 118.371 Km
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Sundarban Gas Company Limited ==

SHAREHOLDERS

Md Rezanur Rahman

Chairman
Petrobangla

S. M. Mahbub Alam

Joint Secretary
&
Director (Administration), Petrobangla

A K M Mizanur Rahman

Joint Secretary
&
Director (Finance), Petrobangla
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=== Sundarban Gas Company Limited

SHAREHOLDERS

Md. Abdul Mannan Patwary

Director (Planning)
Petrobangla

Engr. Md. Rafiqul Islam
Director (Operation & Mines)
Petrobangla

Md. Amzad Hossain
Secretary
Petrobangla
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Sundarban Gas Company Limited ==

The Board of Directors

Md. Amin Ul Ahsan

Chairman, SGCL Board
&
Chairman (Secretary), Bangladesh Petroleum Corporation

MD. Rafiqul Alam Mst. Moursheda Ferdous

Director, SGCL Board Director, SGCL Board
& &
Additional Secretary (Company Affairs) Joint Secretary (Development-3 Branch)
Energy & Mineral Resources Division Energy & Mineral Resources Division

Md. Oliur Rahman S. M. Shafaet Hossen
Director, SGCL Board Director, SGCL Board
& &
Joint Secretary (Administration-3 Branch) Joint Secretary (Drafting)
Energy & Mineral Resources Division Legislative & Parliamentary Affairs Division
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== sundarban Gas Company Limited

The Board of Directors

Md. Abdul Mannan Patwary S M Jakaria
Director, SGCL Board Director, SGCL Board
& &
Director (Planning) Deputy Secretary (Planning-1 Section)
Petrobangla Energy and Mineral Resources Division

Rafiqul Islam Engr. Goutam Chandra Kundu
Director, SGCL Board Director, SGCL Board
&
&

Senior Assistant Secretary (Administration-2 Section) Managing Director, SGCL

Energy and Mineral Resources Division
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BOARD OF DIRECTORS' REPORT

Bismillahir Rahmanir Rahim
Honourable Shareholders,
Assalamu Alaikum.

At the beginning of presenting the Board of Directors’ report on the overall activities of the company for the
fiscal year 20242025 at the 16th Annual General Meeting of Sundarban Gas Company Limited (SGCL), I
would like to extend a warm welcome to all on behalf of the Board of Directors of SGCL.

Distinguished Shareholders,

Natural gas is the main driving force behind national progress and economic prosperity. The importance of
natural gas is immense in ensuring poverty alleviation, industrialization and overall economic development of
the country. Sundarban Gas Company Limited (SGCL) was formed on November 23, 2009 to accelerate
socio-economic development of the country through the supply of natural gas. Total 21 districts including the
districts of Khulna division, Barisal division and Faridpur, Gopalganj, Madaripur, Shariatpur and Rajbari
districts of Dhaka division are franchise areas of this company. The company is responsible for constructing gas
distribution pipelines, providing gas connections to customers and providing post-connection services in its
franchise areas. The authorized capital of the company is 300 (three hundred) crores of taka and the paid-up
capital is currently 100 (one hundred) crores of taka. The current number of shares of the company is 1 (one)
crore and the value of each share is 100 (one hundred) taka. The Memorandum and Articles of Association of
the company include 7 officers including chairman, directors and secretary of Petrobangla as subscribers and a
total of 7 (seven) shares are allotted in their name and the remaining 99,99,993 (ninety nine lakh ninety nine
thousand nine hundred and ninety three) shares are allotted in the name of the representative chairman of
Petrobangla.

I am happy to announce that in the financial year 2024-2025, the total revenue earned by the company including
gas sales and other operational income is Tk 1899.85 crore and the total expenditure is Tk 1668.14 crore. The
company has been able to earn pre-tax profit of Tk 253.45 crore in the said financial year. A total of Tk 59.40
crore has been deposited in the state treasury including Tk 12.00 crore as dividend from earned profit and Tk
47.40 crore as income tax. In addition, Tk 59.13 crore as income tax deducted at source and Tk 1.13 crore as
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VAT deducted at source from the supplier's bill have been deposited into the government treasury. The company
has been playing a positive role in the socio-economic development of the country by achieving the desired
success in the overall affairs along with increasing the marketing and revenue activities of the company under
the proper management of the authorities and it is expected that this trend of success will continue in the future.

Distinguished Shareholders,

Now I present the report of the Board of Directors on the marketing, financial and operational activities of the
company during the financial year 2024-2025 for your kind information.

Marketing Activities
Gas connection

With the approval of the competent authorities, gas connections were provided to one industrial category in
Kushtia area and one industrial category in Bhola area during the fiscal year 2024-2025. In addition, gas
connections were provided in Bhola to one industry (Bhola’s non-pipe gas) and one captive power category
(Bhola’s non-pipe gas). At present, the total number of customers of power, industry, captive power, industry
(non-pipe gas of Bhola), captive power (non-pipe gas of Bhola), commercial and household categories in Bhola
and Kushtia areas of the company is 2396. It is to be noted that, as per government directives, new gas
connections and load increases in the residential category have been suspended since 15 January, 2020.

Purchase of gas

The company has purchased 1064.72 million cubic meters of gas against the target of 1116.00 million cubic
meters of gas in the financial year 2024-2025 of which 702.86 million cubic meters from state-owned
Shahbazpur gas field of Bapex located in Bhola and 361.86 million cubic meters from national gas grid.

Gas Sales

Distinguished Shareholders, during the financial year 2024-2025, Sundarban Gas Company Limited supplied
gas to power, industry, commercial, domestic, captive and industrial & captive (Non-pipe Bhola) customers
through transmission and distribution network at Bhola and to industrial customer & captive customer of
regional distribution office, Kushtia and Bheramara 410 MW Power Plant from national grid. A comparative
description of gas sales and sales revenue of the company for the financial year 2024-2025 and 2023-2024 is
stated below:

2024-2025 2023-2024

Customer category (Amount) Sales Price (Amount) | Sales Price

(MMCM) (Lac Taka) (MMCM) (Lac Taka)

Power 1025.010 158876.622 850.198 123273.530

Industry 25.557 7667.045 29.025 8707.513

Captive 14.492 4564.883 16.098 4896.939

Commercial (Hotel & Restaurant) 0.024 7.381 0.029 8.727

Domestic 4.790 862.202 4.795 862.837

Industry (Non Pipe Bhola) 7.196 1223.340 0.817 138.902
Captive (Non Pipe Bhola) 0.645 109.700

Total= 1077.714 173311.173 900.962 137888.448
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Other Operational Income

In the financial year 2024-2025, the company earned Tk 16,673.99 lac from connection fees, commissioning
fees, surcharges, meter rent, demand charges, and heating value, compared to Tk 10,687.768 lac in the financial
year 2023-2024.

Gas disconnection and reconnection activities

Bhola district affiliated to Sundarban Gas Company Limited has gas connections in residential, commercial,
industrial, captive power and power categories. Besides, there are industrial, captive power and power category
gas connections in Kushtia. It has already been confirmed that Bhola and Kushtia area has no illegal customer
under the gas pipe line network by visiting every customer yard in Bhola and Kushtia area affiliated to SGCL.
However, under the direction of Petrobangla, vigilance and taskforce teams formed at the company level for
monitoring gas rigging/illegal gas connection are conducting regular inspection of customer premises and if any
illegal gas pipeline construction/gas connection/gas rigging information is found, immediately actions are taken
under Gas Distribution Rules, 2014/Bangladesh Gas Act, 2010. Besides, if unauthorized appliances/stoves are
found in the customer premises or if the customer defaults on the bill, the team immediately disconnects the gas
connection temporarily.

During the financial year 2024-2025, the company’s vigilance and taskforce teams inspected the premises of 511
residential customers. During these inspections, the connections of 1 industrial customer and 13 residential
customers (a total of 14 customers) were disconnected due to outstanding bills. It is to be noted that no illegal
gas connections, unauthorized pipelines, or unapproved gas appliances were detected during the inspections.
Therefore, no disconnections were carried out on such grounds. The gas connections of the disconnected
customers were subsequently restored in accordance with the “Gas Distribution Rules, 2014,” upon collection of
the applicable reconnection and disconnection fees. Furthermore, awareness campaigns are being conducted on
a regular basis through miking announcements to discourage illegal gas connections and other unlawful
activities.

Financial and Revenue Activities

At this stage I am presenting the details of financial and revenue activities of the company for your information
and consideration.

Wheeling charge

Wheeling charges of 361.864 million cubic meters of gas supplied to the SGCL network in the financial year
2024-2025 through GTCL's gas transmission pipeline incurred Tk 36.91 crore. In the previous financial year,
this amount was Tk 15.90 crore. In the current financial year, the amount of wheeling charges has been higher
due to more gas supply from the national grid than the previous year.

Gas Development Fund

Gas Development Fund (GDF) was formed on 1 August 2009 to increase reserves/production of companies
engaged in exploration and production of gas. In this sector, an expenditure of Tk. 19.36 crore has been incurred
during the fiscal year 2024—2025 as subscription payments. It was Tk 16.30 crore in the previous financial year.
The contribution of SGCL to the Gas Development Fund has increased as the amount of gas purchased in the
current financial year is higher than the previous year.

Energy Security Fund

The "Energy Security Fund" has been formed for the benefit of the consumers by combining the asset price of
gas with a weighted average of Tk 1.01 per cubic meter in the revised gas tariff implemented by the Bangladesh
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Energy Regulatory Commission from 1 September 2015. Tk 21.59 crore was spent on this fund in the financial
year 2024-2025. It was Tk 18.16 crore in the previous financial year. Expenditure under the Energy Security
Fund has increased due to the higher volume of gas purchases in the current financial year.

LNG charge

In view of the limited increase in domestic gas production and the gradual increase in gas demand, Tk 784.30
crore has been spent in the financial year 2024-2025 on LNG operational charges of RPGCL set by BERC to
meet the cost of imported LNG since August 18, 2018. In the previous financial year, it was Tk 603.74 crore.
Compared to the previous year, the expenditure under the LNG charge category has increased in the current
financial year due to a higher volume of gas purchases.

Petrobangla charge

Tk 7.27 crore has been spent on Petrobangla charge fixed by BERC in the financial year 2024-2025 against
expenditure on imported LNG. It was Tk 6.07 crore in the previous financial year. In the current fiscal year,
expenditure under Petrobangla’s charge category has increased due to the higher volume of gas purchases.

Net profit

In the financial year 2024-2025, the pre-tax profit of the company has been Tk 253.45 crore. It was Tk 114.38
crore in the previous financial year, which means the profit has increased by Tk 139.07 crore in the current
financial year, which is 121.58% more than the previous year.

Financial year wise profit statement is shown below:

Financial year wise profit statement is shown below:

(in crore)

Financial | Gas Sales | Gas Gas | Purchase | Gross | Operational | Administrative | Profit | Income | Profit

year Volume | Sales | Purchase| of Gas profit | and other and other before tax after

(mmem) | (TK) Volume (TK) income expenses tax tax
(MMCM)

2013-14| 21.31 6.21 20.85 4.9 1.31 2.88 3.56 0.63 0.22 0.41
2014-15| 9091 26.29 90.91 | 21.19 5.10 5.15 4.72 5.53 1.94 3.59
2015-16 | 294.57 84.45 | 29454 | 71.28 13.17 3.10 6.92 9.35 3.27 6.08
2016-17 | 347.48 | 104.27 | 347.48 | 90.22 14.05 5.81 13.88 5.98 2.09 3.89
2017-18| 768.46 | 247.00 | 766.48 | 217.14 29.86 19.84 16.38 33.32 11.66 21.66
2018-19| 979.87 | 31795 | 971.65 | 268.86 49.09 34.19 2191 61.37 21.48 39.89
2019-20| 956.04 | 442.34 | 935.83 | 389.18 53.16 64.4 37.06 80.50 26.16 54.34
2020-21| 952.51 | 443.47 | 941.84 | 396.93 46.54 78.48 39.97 85.05 25.51 59.54
2021-22(1033.87 | 494.63 | 1029.54 | 439.85 54.78 93.51 45.65 102.64 28.25 74.39
2022-23 | 915.72 | 836.89 | 907.84 | 786.33 50.56 92.20 47.12 95.64 26.30 69.34
2023-24| 900.96 |1378.88 | 889.02 |1264.18 | 114.70 128.26 128.58 114.38 28.58 85.80
2024-251077.714 | 1733.11 [1064.727 | 1614.00 | 119.11 201.82 67.45 253.45 63.37 | 190.08

Account Receivable & Outstanding Gas Bill Statement

The amount of account receivable as on 30 June 2025 is Tk 171511.77 Lac. It is to be mentioned that the amount
of gas sales for the month of June 2025 is Tk 16212.84 Lac which has been invoiced in the month of July 2025.
As the said amount is included in the accounts receivable on 30th June 2025, it has been excluded from the
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calculation of the outstanding gas bill. Outstanding gas bill amount on 30 June 2025 is Tk 155298.93 Lac which
is equivalent to an average bill of 11.18 months. Category wise receivable is shown below:

Account Outstanding Average |Equivalent
SLno Customer Category Receivable Gas Bill as on Monthly | Month
As on 30 30 June 2025 Sales
June 2025 Excluding (Lac TK)
(Lac Tk) (Sales Amount of
June 2025) (Lac Tk)

1 2 3 4 5 6 = (4/5)
1 Power

Government 102008.49 92168.49 7243.62 12.72

Non- Government 67597.28 62201.90 5416.24 11.48
2 Captive Power

T m— 3.36 1.12 1.10 1.01

Non- Government 347.61 - 366.74 -
3 Industry

Government = = = =

Non- Government 780.30 232.44 611.99 0.38
4 Commercial

Government B B B

Non- Government 2.24 1.75 0.505 3.47
5 Domestic

Government 13.46 11.22 2.29 4.90

Non- Government 93.90 24.80 69.19 0.36
6 Industry (Non Pipe Bhola)

Non- Government 585.49 | 578.96 | 147.24 3.93
7 Captive (Non Pipe Bhola)

Non- Government 79.64 | 78.25 | 26.20 2.99

Total Account Receivable & Outstanding Gas Bill as on 30th June 2025: (Lac Tk)
8 Total Government 102025.31 92180.83 7247.01 12.72
9 Total Non- Government 69486.46 63118.10 6638.10 9.51
10| Total Government & 171511.77 155298.93 13885.11 | 1118
Non- Government (7+9)

It is to be noted that, as on 30 June 2025 the outstanding surcharge amount due to power customer is 4045.95
Lac tk.

Online Activities
Integrated software and online billing system

An online software was developed in 2017 through an agreement between SGCL and IICT, BUET to build
module based software for marketing, engineering services and finance division of SGCL. It is now possible to
store all the information of all the customers of SGCL in a digitalized manner in the server. As a result, all
information related to customer such as monthly gas consumption entry, customer gas bill generation and also
necessary information for preparation of gas purchase and MIS report are instantly available from the system
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and customer ledger report, sales report, collection report, accounts receivables report, demand note report,
collateral report, dues list, defaulter list etc. can be prepared easily. SGCL's integrated software system has made
it possible to get information related to customer security deposits such as: BG/PSP/Cash entry, BG renewal, BG
encashment, refund of customer's excess security deposit, BG cancellation, initiation of security deposit
reconciliation with customer's bill, approval of security deposit reconciliation, approved reconciliation transfer
to collateral customer ledger, display of customer collateral ledger, update status of customer collateral. Besides,
it is possible to prepare account and sector based demand notes such as: gas bill account demand note, general
account demand note, miscellaneous account demand note through the said software. Apart from this, bills are
being prepared automatically by updating the information related to customer disconnection, reconnection, stove
conversion, meter change etc. events at various times. After preparation of monthly bills of industrial customers
of SGCL, bill copies are sent by e-mail and customers are informed of bill related information through SMS.
After paying the bill, the bill payment confirmation SMS is being provided to the bill paying customers from the
said software system. Customers can pay their gas bills online through all branches of 7 banks and mobile
financial services such as bKash, SureCash etc which are contracted with SGCL.

Increase of D-Nothi activities

Currently most of the official work of SGCL is being done through D-Nothi. D-Nothi training is being provided
regularly to the officers working in the company to improve their skills in D-Nothi. D-Nothi activities are being
strengthened by organizing various workshops related to conducting official activities including classification of
documents in D-Nothi. SGCL has a D-Nothi usage rate of 100.00% in 2024-2025 fiscal year. Hence, the
dynamism of official work has increased through D-Nothi.

Invitation of Tender in e-GP

Currently all tenders are invited through e-GP system by SGCL as per government directives. The total number
of tenders called till June 2025 of the previous financial year 2024-25 is 07. Among them, the number of tenders
that can be invited through e-GP is 06 and all 06 tenders have been invited through e-GP.

Website Update

The website (www.sgcl.gov.bd) has been linked to National Portal since 2020. The website is being regularly
updated as per the guidelines of the Cabinet Division. As a result, SGCL's website is compatible with all
government agencies and access to customer/public information is facilitated.

Video conferencing system and online meeting

For inter-communication (single and multi) with Energy and Mineral Resources Division, Petrobangla and its
affiliated companies, video conferencing system has been set up at SGCL head office and all official meetings
can be held online in hybrid mode where applicable through online meeting platform Zoom.

Development Activities
Distinguished Shareholders,

Now I am presenting a summary of the company's development activities for the financial year 2024-2025.

Implemented Works
Gas Supply to Bhola BSCIC

To supply gas to the BSCIC industrial area located in the Bhola district under Sundarban Gas Company Limited
(SGCL), a gas distribution network was constructed as a depository work funded by BSCIC. The network
includes a 8" diameter x 60 Psig pressure x 275 meter line and a 4" diameter x 60 Psig pressure x 970 meter line.
The gas commissioning was successfully completed on October 9, 2024. Following an application for an
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