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BOARD OF DIRECTORS' REPORT

Bismillahir Rahmanir Rahim
Honourable Shareholders,
Assalamu Alaikum.

On behalf of the Board of Directors of the company, I welcome everyone to the 15th Annual General Meeting
of Sundarban Gas Company Limited (SGCL). I am pleased to have the opportunity to present the Directors'
Report on the overall activities of the company for the financial year 2023-2024.

Distinguished Shareholders,

The role of the energy sector in the country's economic development, industrialization and poverty alleviation is
immense. Uninterrupted supply of energy is essential to ensure a better quality of life for the people of the
country. Most of the current energy demand is met by natural gas, the main mineral resource of the country.
Sundarban Gas Company Limited (SGCL) was formed on November 23, 2009 to accelerate socio-economic
development of the country through the supply of natural gas. Total 21 districts including the districts of Khulna
division, Barisal division and Faridpur, Gopalganj, Madaripur, Shariatpur and Rajbari districts of Dhaka
division are franchise areas of this company. The company is responsible for constructing gas distribution
pipelines, providing gas connections to customers and providing post-connection services in its franchise areas.
The authorized capital of the company is 300 (three hundred) crores of taka and the paid-up capital is currently
100 (one hundred) crores of taka. The current number of shares of the company is 1 (one) crore and the value of
each share is 100 (one hundred) taka. The Memorandum and Articles of Association of the company include 7
officers including chairman, directors and secretary of Petrobangla as subscribers and a total of 7 (seven) shares
are allotted in their name and the remaining 99,99,993 (ninety nine lakh ninety nine thousand nine hundred and
ninety three) shares are allotted in the name of the representative chairman of Petrobangla.

Reception of Petrobangla Chairman in 14th AGM

©

32 ¢ Annual Report 2023-2024 A




=== Sundarban Gas Company ;nited\/

I am happy to announce that in the financial year 2023-2024, the total revenue earned by the company including
gas sales and other operational income is Tk 1485.76 crore and the total expenditure is Tk 1371.38 crore. The
company has been able to earn pre-tax profit of Tk 114.38 crore in the said financial year. A total of Tk 86.62 crore
has been deposited in the state treasury including Tk 12.50 crore as dividend from earned profit, Tk 28.59 crore as
income tax, Tk 44.40 crore as income tax deducted from suppliers' bills and Tk 1.13 crore as VAT. The company
has been playing a positive role in the socio-economic development of the country by achieving the desired success
in the overall affairs along with increasing the marketing and revenue activities of the company under the proper
management of the authorities and it is expected that this trend of success will continue in the future.

Distinguished Shareholders,

Now I present the report of the Board of Directors on the marketing, financial and operational activities of the
company during the financial year 2023-2024 for your kind information.

Marketing Activities
Customer connection

In accordance with the government instructions, new gas connection and load increase have been suspended in
the residential category since December 2015. In the financial year 2023-2024, gas connection was provided to
01 (one) industrial, 01 (one) captive power and 02 (two) meter-based residential customers area in Bhola and
Kushtia area subject to approval from appropriate authorities. At present, the total number of customers of
Power, Industry, Captive power, Commercial & Residential categories in the area covered by the company’s
regional distribution office, Bhola and Kushtia is 2395.

Purchase of gas

The company has purchased 889.02 million cubic meters of gas against the target of 802.00 million cubic meters
of gas in the financial year 2023-2024 including 733.17 million cubic meters from state-owned Shahbazpur gas
field of Bapex located in Bhola and 155.85 million cubic meters from national gas grid.

Gas Sales

Distinguished Shareholders, during the financial year 2023-2024, Sundarban Gas Company Limited supplied
gas to power, industry, captive, commercial, domestic and industrial (Non Pipe Bhola) customers through Bhola
transmission and distribution network and to industrial customer & Captive customer of regional distribution
office, Kushtia and Bheramara 410 MW Power Plant from national grid. A comparative description of gas sales
and sales revenue of the company for the financial year 2023-2024 and 2022-2023 is stated below:

Comparative Statement of Gas Sales by Customer Class in FY 2023-2024 and 2022-2023

2023-2024 2022-2023

Customer category (Amount) Sales Price (Amount) | Sales Price

(MMCM) (Lac Taka) (MMCM) (Lac Taka)

Power 850.198 123273.530 863.214 73261.611

Industry 29.025 8707.513 31.235 5997.687

Captive 16.098 4896.939 16.435 3556.584

Commercial (Hotel & 0.029 8.727 0.030 8.476
Restaurant)

Domestic 4.795 862.837 4.807 865.327

Industry (Non Pipe Bhola) 0.817 138.902 - -

Total= 900.962 137888.448 915.721 83689.685
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Other Operational Income

In the FY 2023-24 total other operational income of the company amount on 10687.768 Lac tk from Connection
Fee, Commissioning Fee, Surcharge, Meter Rent, Demand Charge & Higher Heating value. In the FY 2022-23
total other operational income of the company was 6916.24 Lac Tk.

Gas disconnection and reconnection activities

Bhola district affiliated to Sundarban Gas Company Limited has gas connections in residential, commercial,
industrial, captive power and power categories. Besides, there are industrial, captive power and power category
gas connections in Kushtia. It has already been confirmed that Bhola and Kushtia area has no illegal customer
under the gas pipe line network by visiting every customer yard in Bhola and Kushtia area affiliated to SGCL.
However, under the direction of Petrobangla, vigilance and taskforce teams formed at the company level for
monitoring gas rigging/illegal gas connection are conducting regular inspection of customer premises and if any
illegal gas pipeline construction/gas connection/gas rigging information is found, immediately actions are taken
under Gas Distribution Rules-2014/Bangladesh Gas Act-2010. Besides, if unauthorized appliances/stoves are
found in the customer premises or if the customer defaults on the bill, the team immediately disconnects the gas
connection temporarily.

During the financial year 2023-2024, 8 (eight) cases due to bill arrears, 08 (eight) cases due to unauthorized use
of'additional stoves and 01 (one) case due to gas usage for different purposes, a total of 17 (seventeen) residential
customers have been disconnected during inspection of the customer's yard through vigilance team, taskforce
team and crash program formed at the company level. Gas connections of disconnected customer have been
re-connected as per “Gas Distribution Rules-2014” after collecting additional gas bill, fine and other dues.
Besides, awareness campaign is being conducted through miking on a regular basis to refrain from taking illegal
gas connections/illegal activities.

Vigilance Activities

Information/complaints of illegal gas connection, construction of illegal pipelines, use of gas in unauthorized
equipment and gas rigging in areas under SGCL's franchise area are immediately confirmed and vacated.
Besides, the premises of various categories of customers are regularly inspected by the vigilance team of the
company. If any irregularity in gas consumption by the customer is observed during inspection, action is taken
as per gas marketing rules. If obstruction is caused in the gas disconnection process by the illegal gas user, with
the help of the Executive Magistrate, law enforcement forces and the public representatives of the concerned
area, including gas disconnection, further necessary measures are taken as per "Gas Distribution Rules-2014".

Financial and Revenue Activities

At this stage | am presenting the details of financial and revenue activities of the company for your information
and consideration.

Wheeling charge

Wheeling charges of 155.845 million cubic meters of gas supplied to the SGCL network in the financial year
2023-2024 through GTCL's gas transmission pipeline incurred Tk 15.90 crore. In the previous financial year,
this amount was Tk 13.75 crore.

Gas Development Fund

Gas Development Fund (GDF) was formed on 1 August 2009 to increase reserves/production of companies
engaged in exploration and production of gas. In this sector, the expenditure in the financial year 2023-2024 is
Tk 16.30 crore. It was Tk 16.66 crore in the previous financial year.
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Energy Security Fund

The "Energy Security Fund" has been formed for the benefit of the consumers by combining the asset price of
gas with a weighted average of Tk 1.01 per cubic meter in the revised gas tariff implemented by the Bangladesh
Energy Regulatory Commission from 1 September 2015. Tk 18.16 crore was spent on this fund in the financial
year 2023-2024. It was Tk 18.56 crore in the previous financial year.

LNG charge

In view of the limited increase in domestic gas production and the gradual increase in gas demand, Tk 603.74
crore has been spent in the financial year 2023-2024 on LNG operational charges of RPGCL set by BERC to
meet the cost of imported LNG since August 18, 2018. In the previous financial year, it was Tk 536.98 crore.

Petrobangla charge

Tk 6.07 crore has been spent on Petrobangla charge fixed by BERC in the financial year 2023-2024 against
expenditure on imported LNG. It was Tk 5.64 crore in the previous financial year.

Net profit

In the financial year 2023-2024, the pre-tax profit of the company has been Tk 114.38 crore. It was Tk 95.64
crore in the previous financial year, which means the profit has increased by Tk 18.74 crore in the current
financial year, which is 19.60% more than the previous year.

Financial year wise profit statement is shown below:

(in crore)

Financial | Gas Sales | Gas Gas | Purchase | Gross | Operational | Administrative | Profit | Income | Profit

year Volume | Sales | Purchase| of Gas profit and other and other before tax after

(mmem) | (TK) Volume (TK) income expenses tax tax
(MMCM)

2013-14| 21.31 6.21 20.85 4.9 1.31 2.88 3.56 0.63 0.22 0.41
2014-15| 9091 26.29 9091 | 21.19 5.10 5.15 4.72 5.53 1.94 3.59
2015-16| 294.57 84.45 | 29454 | 71.28 13.17 3.10 6.92 9.35 3.27 6.08
2016-17 | 347.48 | 104.27 | 347.48 | 90.22 14.05 5.81 13.88 5.98 2.09 3.89
2017-18 | 768.46 | 247.00 | 766.48 | 217.14 29.86 19.84 16.38 33.32 11.66 21.66
2018-19| 979.87 | 31795 | 971.65 | 268.86 49.09 34.19 2191 61.37 21.48 39.89
2019-20| 956.04 | 442.34 | 935.83 | 389.18 53.16 64.4 37.06 80.50 26.16 54.34
2020-21| 952.51 | 443.47 | 941.84 | 396.93 46.54 78.48 39.97 85.05 25.51 59.54
2021-22(1033.87 | 494.63 | 1029.54 | 439.85 54.78 93.51 45.65 102.64 28.25 74.39
2022-23 | 915.72 | 836.89 | 907.84 | 786.33 50.56 92.20 47.12 95.64 26.30 69.34
2023-24 | 900.96 |1378.88 | 889.02 [1264.18 | 114.70 128.26 128.58 114.38 28.58 85.80

Account Receivable & Outstanding Gas Bill Statement

The amount of Account Receivable as on 30 June 2024 is Tk 146092.13 Lac. It is to be mentioned that the
amount of gas sales for the month of June 2024 is Tk 16717.54 Lac which has been invoiced in the month of July
2024. As the said amount is included in the accounts receivable on 30th June 2024, it has been excluded from
the calculation of the outstanding gas bill. Outstanding Gas bill amount on 30 June 2024 is Tk 129374.59 Lac
which is equivalent to an average bill of 8.33 months. Category wise receivable is shown below:
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Statement of Accounts Receivable and Outstanding Gas Bill as on 30-06-2024

Account Outstanding Average |Equivalent
Sl.no Customer Category Receivable Gas Bill as on Monthly | Month
As on 30 30 June 2024 Sales
June 2024 Excluding (Lac Tk)
(Lac Tk) (Sales Amount of
June 2024) (Lac Tk)
1 2 3 4 5 6 = (4/5)
1 Power
Government 88394.61 77843.38 9418.26 8.26
Non- Government 56273.47 51284.76 4917.79 10.43
2 Captive Power
Government - = = =
Non- Government 439.90 - 398.81 -
3 Industry
Government - = - -
Non- Government 822.29 209.70 700.01 0.30
4 Commercial
Government - - -
Non- Government 1.95 1.29 0.65 1.99
5 Domestic
Government 16.34 13.83 2.60 5.32
Non- Government 90.89 21.63 69.35 0.31
6 Industry (Non Pipe Bhola)
Non- Government 52.68 - 17.68 -
Total Account Receivable & Outstanding Gas Bill as on 30th June 2024: (Lac Tk)
7 Total Government 88410.95 77857.21 9420.86 8.26
8 Total Non- Government 57681.18 51517.38 6104.29 8.44
7 | Total Government & 146092.13 12037459 | 15525.15|  8.33
Non- Government (7+8)

It is to be noted that, as on 30 June 2024 the outstanding surcharge amount due to power customer is 916.04 Lac tk.

Online Activities
Integrated software and online billing system

An online software was developed in 2017 through an agreement between SGCL and IICT, BUET to build
module based software for marketing, engineering services and finance division of SGCL. It is now possible to
store all the information of all the customers of SGCL in a digitalized manner in the server. As a result, all
information related to customer such as monthly gas consumption entry, customer gas bill generation and also
necessary information for preparation of gas purchase and MIS report are instantly available from the system
and customer ledger report, sales report, collection report, accounts receivables report, demand note report,
collateral report, dues list, defaulter list etc. can be prepared easily. SGCL's integrated software system has made
it possible to get information related to customer security deposits such as: BG/PSP/Cash entry, BG renewal, BG
encashment, refund of customer's excess security deposit, BG cancellation, initiation of security deposit
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reconciliation with customer's bill, approval of security deposit reconciliation, approved reconciliation transfer
to collateral customer ledger, display of customer collateral ledger, update status of customer collateral. Besides,
it is possible to prepare account and sector based demand notes such as: gas bill account demand note, general
account demand note, miscellaneous account demand note through the said software. Apart from this, bills are
being prepared automatically by updating the information related to customer disconnection, reconnection, stove
conversion, meter change etc. events at various times. After preparation of monthly bills of industrial customers
of SGCL, bill copies are sent by e-mail and customers are informed of bill related information through SMS.
After paying the bill, the bill payment confirmation SMS is being provided to the bill paying customers from the
said software system. Customers can pay their gas bills online through all branches of 13 banks and mobile
financial services such as bKash, Rocket, NexusPay, Visa Card, Mastercard, Zippy, TeleCash, SureCash,
MyCash which are contracted with SGCL.

Invitation of Tender in e-GP

Currently all tenders are invited through e-GP system by SGCL as per government directives. The total number
of tenders called till June 2024 of the previous financial year 2023-24 is 09, all of which have been called
through e-GP.

Increase of D-Nothi activities

Currently most of the official work of SGCL is being done through D-Nothi. D-Nothi training is being provided
regularly to the officers working in the company to improve their skills in D-Nothi. Also, the newly appointed
officers in the company have also been given training on D-Nothi. D-Nothi activities are being strengthened by
organizing various workshops related to conducting official activities including classification of documents in
D-Nothi. SGCL has a D-Nothi usage rate of 98.69% in 2023-24 fiscal year. Hence, the dynamics of official work
has increased through D-Nothi.

Website Update

The website (www.sgcl.org.bd) has been linked to National Portal since 2020. The website is being regularly
updated as per the guidelines of the Cabinet Division. As a result, SGCL's website is compatible with all
government agencies and access to customer/public information is facilitated.

Video conferencing system and online meeting

For inter-communication (single and multi) with Energy and Mineral Resources Division, Petrobangla and its
affiliated companies, video conferencing system has been set up at SGCL head office and all official meetings
can be held online in hybrid mode where applicable through online meeting platform Zoom.

Development Activities
Distinguished Shareholders,

Now I am presenting a summary of the company's development activities for the financial year 2023-2024.
Implemented Works

Land development and construction of boundary wall of land earmarked for installation of DRS
in Khulna district

The land development and construction of boundary wall of 16.65 Decimal land of SGCL for construction of
DRS at Jogipol in Khulna district has been completed with the approval of the Board of Directors of Sundarban
Gas Company Limited (SGCL) for supplying natural gas to the existing industries situated at the only planned
industrial area in Khulna district named Khulna BSCIC, Shiromoni.
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Supply of gas to 220 MW Combined Cycle Power Plant (CCPP) of Nutan Bidyut (Bangladesh)
Limited (NBBL) at Borhanuddin, Bhola

An agreement was signed between SGCL and M/S. Tormene Americana SA/JVCA on 15/01/2020 for the
construction of a RMS with a capacity of 48 mmscfd and 12" DN x 7 Km x 1000 psig pipeline as a Depository
Work to supply gas to Nutan Bidyut (Bangladesh) Ltd. (NBBL) 220 MW (HSD) Power Plant in Borhanuddin,
Bhola. Construction of control building, permanent RMS and pipeline has already been completed as per the
contract. Besides, the final RMS commisssioning work has started in the last week of November, 2024 after
completing the pre-commissioning work of the permanent RMS. Gas is being supplied to the said power plant
through temporary RMS and pipeline since 13/09/2020. At present gas is being supplied at an average rate of 35
mmscfd per day as per the demand of the said power plant through temporary RMS and pipeline. 347.47 million
cubic meters of gas was supplied to the power plant in the financial year 2023-24.

Supply of S MMSCFD Gas in the First Phase and 20 MMSCFD Gas in the Next Phase to the
Industrial Customers under Titas Gas Area by Compressing & Transportation from Bhola

An agreement was signed between Sundarban Gas Company Limited and Intraco Refueling Station PLC on May
21, 2023 for transportating and supplying initially 5 mmcfd gas and another 20 mmecfd gas in the next phase from
Bhola to the consumer industries in the area under the jurisdiction of Titas gas by constructing all types of
infrastructure. In the first phase, the supply of 5 mmcfd gas from Bhola to the consumer industries under Titas
Gas has been officially inaugurated on December 21, 2023. Later, the final gas connection was provided to
Intraco on 21 October 2024 subject to submission of necessary permits and documents. At present, gas is being
supplied to various consumer industries in the area under Titas Gas. Regarding the supply of 20 MMCFD gas in
the next phase, Intraco has completed land development work after purchasing land at Char Gazipur Mauza of
Borhanuddin Upazila instead of Kachia Mauza of the same upazila and also completed the foundation work of
compressors along with the boundary wall, according to Intraco sources. Work order has already been issued to
purchase the required number of compressors. However, due to LC complications at present, it may take up to
June 2025 to commission the station by bringing the compressors to the site.

Availing gas connection related services in areas under Sundarban Gas Company Limited
(SGCL) through One Stop Service System of Bangladesh Investment Development Authority
(BIDA)

SGCL and BIDA signed a Memorandum of Understanding (MoU) on July 23, 2023 for the integration of
SGCL's online application system for gas connection with BIDA's One Stop Service System to provide quick
gas connection services to local and foreign investors in the areas under the jurisdiction of SGCL in the
southwestern region of the country. To this end, another Memorandum of Understanding (MoU) was signed
between Sonali Bank PLC, Khulna Corporate Branch and SGCL on 18/07/2024 to accept the fees/bills/charges
of the customers through Sonali Payment Gateway. The process of linking Sonali Payment Gateway with
SGCL's online system has already been completed. Integration of online system of SGCL with one stop service
system of BIDA has been completed on 01/07/2024. At present, institutional investors can avail new connection
application related services from SGCL using BIDA OSS portal (https://bidaquickserv.org/).

Coating Defect and Leak Detection activities of distribution pipelines

Coating Defect and Leak Detection activities of 38 km distribution pipelines of various diameters (10 inch, 8
inch, 6 inch and 4 inch) in Bhola area were carried out by contractors. 58 coating defects were found in the
distribution pipeline and no leak was found. Measures have been taken to repair the coating defects.

Upgradation of Cathodic Protection system to ensure pipeline safety in Bhola and Kushtia

Cathodic protection system upgradation was done by installing 02 Transformer Rectifier (TR) sets and 16 test
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posts in Bhola area and 01 TR set and 02 test posts in Kushtia area. As a result, corrosion prevention of the
pipeline has been ensured. Besides, the said TRs have been brought under online monitoring.

Repair of pipelines and valve pits

Annual maintenance/repair activities of distribution and service pipelines and valve pits located in the pipelines
were carried out by contractors in the franchise areas of SGCL.

Maintenance / Repair of Gas Stations

In light of the APA signed between SGCL and Petrobangla in the financial year 2023-24, maintenance/repair
activities of BPDB 225 MW CCPP RMS in Bhola and 410 MW CCPP RMS in Bheramara, Kushtia were carried
out by hiring contractors.

Development Activities under Implementation
Gas Supply to Rupsha 800 MW Combined Cycle Power Plant (CCPP)

A Memorandum of Understanding (MOU) was signed between North-West Power Generation Company
Limited (NWPGCL) and Sundarban Gas Company Limited (SGCL) on 30/04/2017 regarding the construction
of necessary gas pipelines and RMS funded by NWPGCL under joint supervision of NWPGCL and SGCL for
supplying gas to the Rupsha 800 MW Combined Cycle Power Plant of NWPGCCL. Accordingly with funding
from NWPGCL and technical assistance from SGCL, construction of 9.2127 km of 24 inch diameter and 1.8553
km of 20 inch diameter that is a total of 11.068 km pipeline from GTCL’s Aranghata CGS at Khulna to power
plant yard has already been completed which was commissioned on 03/09/2020. In addition, an offtake
provision has been kept in the pipeline for the supply of gas to Khulna 330 MW CCPP. At present, the
construction of RMS, control building and other infrastructure works are going on under the technical support
and supervision of SGCL. The RMS construction is expected to be completed by December 2024. A total of 140

GSA Signing between SGCL and NWPGCL
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mmcfd gas will be required for the Rupsha 800 MW combined cycle power plant. It is to be noted that the Gas
Supply Agreement (GSA) for supplying gas to the power plant was signed between SGCL and NWPGCL on
28/03/2024. Therefore, the COD of the power plant will be determined after gas commissioning as per signed

contract.
Supply of Gas to Industry Named Abul Ulaiya Textiles Mills Limited in Bhola District

According to the approval of the Board of Directors of Sundarban Gas Company Limited (SGCL) in the 138th
meeting, a 1.4 category contarctor named The Royal Utilization Services (Pvt.) Ltd. has already been appointed
for the modification work of SGCL’s Venture DRS and construction 10" dia x 140 psig x 2.6 km gas pipeline
from the proposed Venture DRS to the customer end at customer finance with a view to supplying gas to the
Abul Ulaiya Textile Mills Limited. Besides, it will be possible to supply gas according to the customer's demand
by constructing the gas infrastructure, subjected to the receipt of the permission from various offices which is
under process.

Construction of Gas Distribution Infrastructure in Khulna district for supplying gas to the
industries in Khulna BSCIC Industrial State

Contracts were signed with the lowest bidder contractors as per the tenders on 06/06/2024 and 28/05/2024 to
construct 10” diameter x 300 psig pressure x 6.4 km main gas distribution pipeline and 10” diameter x 140 psig
pressure x 1.7 KM distribution pipeline from CGS of GTCL to BSCIC gate funded by SGCL with the approval
of the Board of Directors to supply gas to the industrial establishments located in the existing BSCIC industrial
estate of Khulna district. Accordingly, field level construction of 10” diameter x 300 psig pressure x 3.2 km main
gas distribution pipeline from SGCL's proposed Teligati valve pit to proposed Zogipole DRS has commenced
on 29/08/2024. 213 pipe welding, 3072 meters of pipe coating and wrapping and 2347 meters of pipe laying
have already been completed at the site. Besides, DRS construction work has been started on 18/11/2024 at
Khulna, Zogipole by another contractor.

Construction of Gas Distribution Infrastructure within Bhola BSCIC Industrial State

According to the Memorandum of Understanding (MoU) signed between SGCL and BSCIC on 14/01/2024, a
contract was signed with the evaluated lowest bidder named Techno Gas Services on 29/05/2024 as per the
tender called in e-GP for construction of gas distribution network within Bhola BSCIC. Gas commissioning was
completed on 09/10/2024 by constructing 8” diameter x 60 psig pressure x 275 meters and 4” diameter x 60 psig
pressure x 970 meters gas distribution network within BSCIC by the appointed contractor. Currently the
described network is ready for gas supply. Already the process of providing gas to one customer is underway.

Upgradation of Bhola DRS

The Bhola DRS upgradation work of SGCL was started on 28/11/2023 by the contractor appointed by Intraco to
increase the gas flow capacity of Bhola DRS from 10 mmcfd to 20 mmcfd at the own initiative and cost of
Intraco Refueling Station PLC and under the technical direction and supervision of SGCL to provide
uninterrupted gas to the customer end in Bhola area under Sundarban Gas Company Limited and hydrostatic
testing of the upgraded portion of Bhola DRS was completed on 09/06/2024.Currently, the construction work of
DRS upgradation is nearing completion. Also construction of proposed 10 inch diameter 60 psig hook-up line
for tie-in to high pressure section at inlet of DRS and distribution line section at outlet of DRS is also underway.
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Detection and Repair of Coating Defect and Gas Leakage in existing 10"O x 1000 psig x 33 KM
transmission pipeline in Bhola area

In the financial year 2024-25, initiatives have been taken for detection and repair of coating defect and gas
leakage of the existing 10" x 1000 psig x 33 KM transmission pipeline in Bhola area.

Detection and repair of gas leakage/holes in customer risers located in distribution network in
Bhola area

A committee has been formed for detection of gas leakage/holes through portable gas detectors in the risers of
residential class customers located in the distribution network in Bhola area and for their immediate repair.
Detection of gas leakages/holes and repairs are being carried out by the said committee on a regular basis by
inspecting the premises of the customer.

Future Development Plans
Gas Supply to the Industrial Sector in Jhenaidah District

A plan has been taken to supply gas to Jhenaidah BSCIC by constructing a DRS of 10 mmcfd capacity and 10"
diameter 300 psig pressure 1000 meter hook up line at SGCL's own site adjacent to the TBS of GTCL and 10"
dia x 140 psig x 500 meter gas pipeline from the proposed DRS to BSCIC at SGCL's own funding. According
to the action plan of SGCL, a plan has been adopted to supply approximately 2 mmscfd gas to Jhenaidah BSCIC
by constructing DRS and pipelines along with ancillary infrastructure by the year 2024-2025 which is subjected
to the approval of the appropriate authorities and the availability of gas.

Gas Supply to the Industrial Sector in Jashore District

The total gas demand in Jashore district including 01 BSCIC and proposed 01 EPZ and 01 BSCIC Foundry,
automobile and engineering industrial park is estimated to be 42 mmcfd. According to the work plan of SGCL,
a plan has been taken to supply approximately 7 mmcfd gas to Jashore BC by constructing ancillary
infrastructure including DRS and pipeline by 2025-2026. In addition, it will be possible to provide gas
connection to Jessore EPZ and BSCIC Foundry, Automobile and Engineering Industrial Park in phases as
depository work with adequate gas availability and approval of the appropriate authorities.

Operational Activities
Leak detection and repair of gas distribution pipelines

In the annual performance agreement of Sundarban Gas Company Limited (SGCL) signed with Petrobangla in
the financial year 2023-24, the target of detection and repair of gas distribution pipeline leakage is set at 35 km
under the program titled “Detection and Repair of Gas Distribution Pipeline Leakage”. Under the said program,
SGCL has appointed the concerned contractor for leakage detection of 38 km gas distribution pipelines of
various diameters in Bhola area through ACVG/CAT with 'A' Frame Survey along with detection of defects due
to coating wrapping of pipelines, pipeline gas leakage detection survey activities are conducted through Laser
Methane Detector, Analyzer Gas Detector & Portable Gas Detector. No leakage was found in the said pipeline
at the end of the survey. As a result, the annual achievement is 108.57% against the set target of the program
entitled “Detection and Repair of Gas Distribution Pipeline Leakage” in the annual performance agreement for
the financial year 2023-24.

Manpower, Human Resource Development and Customer Service Activities
Manpower structure

The existing organizational structure of the company has resource of 217 officers and 28 staffs. Among them, in
the financial year 2023-2024, total 254 employees are employed in the company including 80 regular officers
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and 18 regular staffs and 148 outsourcing employees and 08 employees on a daily basis. 147 regular posts are

vacant. 12 officers and 03 staffs are working in this company from different companies of Petrobangla on
deputation and 02 officers from SGCL is working in Petrobangla on deputation.

The number of permanent male and female officers and staffs in the company in the last 02 financial years is
shown in the table below:

Financial Number of officers Number of staffs Number of officers and
year staffs
Male Female Total male female total male female total
2022 -2023 74 4 78 15 0 15 89 4 93
2023 -2024 76 4 80 17 1 18 93 5 98
Recruitment

01 (one) employee has been appointed as Junior Technician in Grade 13 from the panel in the financial year
2023-2024 as part of the recruitment of 16 (sixteen) employees in the company.

Promotion

In the financial year 2023-2024, a total of 05 (five) officers including 01 (one) person from Administration
cadre, 03 (three) person from Finance cadre and 01 (one) person from Technical cadre have been promoted from
10th grade to 9th grade.

Training
Local training

As part of the local training program, seminars/workshops/trainings have been provided to company officials
within the country in the financial year 2023-2024 through Petrobangla, EMRD, Finance division, BPI, BIM,
BERC, ICMAB and other institutions under various titles. In the financial year 2023-2024, total 494 officers of
the company have been trained in total 36 training sessions in person and online platform within the country.

Foreign training

No officer was sent for foreign training from company funds in the financial year 2023-2024 in accordance with
the circular of finance division of finance ministry with memorandum no: 07.101.020.00.00.009.2022-01, dated:
02/07/2023.

Annual Performance Agreement (APA)

One hundred percent of the targets set for the strategic and essential strategic objectives mentioned in the Annual
Performance Agreement signed between Petrobangla and SGCL for the fiscal year 2023-2024 under the
Government Performance Management System such as gas sales, new gas connection/reconnection, recovery of
dues, maintenance of DRS/TBS/RMS/CMS/valve stations, disconnection of defaulted and illegal gas
connections, detection and repair of gas distribution pipeline leakage, human resource development, conducting
internal learning sessions, recruitment of officers / employees from the panel subjected to the availability of
vacant posts, National Integrity Strategy Action Plan, e-Governance and Innovation Action Plan, Service
Delivery Commitment (Citizen Charter), Grievance Redress System Action Plan, Right to Information Action
Plan etc. have been achieved. Above all, the Annual Performance Agreement is playing an important role in
increasing transparency, accountability and dynamism of the organization's work.
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National Integrity Strategy

The Ethics Committee of SGCL, formed as per the guidelines of the Cabinet Division, carries out necessary
activities for the implementation of the National Integrity Strategy as a means of establishing good governance.
In continuation of that, in the financial year 2023-24, a stakeholder meeting has been organized with the
participation of customers of SGCL and representatives of Petrobangla and its affiliated companies. Training has
been organized on integrity to increase awareness among officers and employees. As a part of improvement of
working environment, office yard cleaning activities by the officers and employees and firefighting drills at the
head office of SGCL have been organized. The Annual Procurement Plan (APP) of the company for the financial
year 2023-24 has been formulated and published on the website within the stipulated time. In addition, according
to the evaluation index provided by the Cabinet Division Mr. Md. Nazmul Hasan, General Manager
(Administration) in category grade-3 to grade-9 and Mr. Md. Rakibul Hassan, Assistant Account officer
(Revenue and MIS) in category Grade-10 to Grade-16 were given the National integrity Award.

VA i e erry—

Citizen’s Charter SGCL’s DLO office inauguration
According to the implementation and evaluation guidelines of the action plan for the financial year 2023-2024,
measures have been taken to update Citizen’s Charter on a quarterly basis and display it in a visible place
through the monitoring committee regarding Citizen’s Charter of Sundarban Gas Company Limited. Apart from
this, meetings and training sessions were organized on Citizen’s Charter with the participation of all
stakeholders of the company. It has been possible to achieve hundred percent (100%) of the total 04 (four)
activities described regarding Citizen’s Charter.
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