SNVAGTO ! ALEATHN TIPIF

WHNE 8 T Rl MR OATTEA NN H FFAR,

BN

W @ T P AR (Sl T Smong |, FE 99 N
FAHIAO

T T~ §f S

TeTIR 0%, 2020 - G 90, 029




G S SAMTE fTIF "AIEI [AFF (Vision), SGI (Mission), (NS

SURTTYR 38 FIRM.....

PR U

SSTAGAL S: *RATSTHH (Acronyms)

TGN 20 FNPPMA  JoFAYR, JIASAANII  REIFREIYR AR AR

(FHEATS TS, WARIE, IEAGFN, FHPMA  oF 8

Y0

N

=




SACTE WIS PR SRS, FR W, FRTE ST AR<E F

(Overview of the Performance of the Upazila Secondary Education Office,

Kushtia Sadar, Kushtia)

Ao SIUH, BT 3 ofdwrg ﬂﬁm
o APfST IQIAYRA (9 I9H) A4

WWWWMWW@WW WEBMOT FHEN IBIATN TS
IE TIZT A2V T 2| w1 ASHN AT FIEF N ISIANT G ARLEF HEH A=Y FAT 2T
RIfON oAFg FoF NG ARTHT VI TIPS NN T qw ALF FRAFN ARG T F1
= NGNS, W 8 qRremdl ¥ (W6 abwaRo UF AIBF [0 Fdl 3F| NA6H 8
TAIETIN IIZANE YNSRI ATTGNT T 2| I8 [ HPaN 8 WAz 7o
BIgFAT| ST NN EfGOAReH N o571 FrFdtid AR FTFN IBIATE G SIS
NTH A= |

o JWHIT 438 BICALEIAYX:

REFI ARSHT TR FRHT VAT T NN e, FEe STNaT a7, A6 G132 IRTE
fAo® T ATIGN| SPe] FEFRE AREHCTR WL (A57OT Jad A=A #F56 A oSN srowa1
Yoo S eIl ©f6 fAfft® Fare 21| FEFIE ATT T TR FEel-Frsied SeTe 215 F1
TG | NNT=HNF T AW ACH PEFT ASHTNT 2O ANRSTAT S5 141, SIS BIZF 8
TS FEICN TR FAFIF MW (A0S [ FrRe STy 3 Fa0o 2| FERRitng (T4 8 T g
R RS SToie AfSTIHST TGN AP A=gq AT < O 4 1= oo
A0S 2|

o OfqF1S AfFTHA:
REFINFNET 8 TN 8 O Al NI (O 316 SFe FNOIO IS AL ALY FNILAN

W= T BIfRW AR ACH BN FONF F9F NG HNO! I I J=Y FT (J|
THNF 8 TH #F WY I RIS AP B0 AOINAI TFeT (RITR(F NI (ARG
(TR (M 2| T PRRFT ARSI (SATIOUN FTOR fOfGF) TOAIT 2NN AN, fGf GG FNCo
oAt TV, IMS, ISAS fITTF In-House ARFHINR NN T AfSHTNIT THNIAE =@t FAF SRS
=Y FACS Q| ST PP ATSHINCE FANCF fSVNTH JFAF AT 8@ (a1 21|

o “To7AFH T YfOTA TR 8 YfSE TS TR FTLH AHAT:
205 A AW (N9 FEFitng kel [aws Fevery I Yfega [egs Mieasa [aRiEs

TEITRING WHICN W2 RO FRwiior $o e fofbs TasTyza R Wt SINgey %4 it
THNGIF AT I3 THNBITTIR SATGE, (G, W26 8 Grory AHH AFSTINOrT =e*f a2
[T HAT |

o FAEEF ILHA CGIARRFAT:




e AfSFN TR (LAY, THANET IPowl, [Fod ARSTel, MoF@ 4y J93 JHa
CLETILET (SRR FICS (S|

. Iloba 20 WAIFAT NN TAHAAYZ:
TG (14 YOI =20 & Y& Ta(F G I IS |

v I STOAIET (T ST ST 3% T

v PR Q% TTNIET R ST SATGET 914 O RrFais FFd IerId S0ty S0
PN SPTF (AR
fRAFT 2T STFOl, FoROl q3¢ WFel I 8 BNP NOH-IF TN GATTEA  (A(F KO
T FAFN TAZS |
REFI SCHE T 8 ol [RFoeHa |
STOAIE SO LT AT A=A |
FEA ST GATGET 60 6 ATSHTN MGG FHE IS |
FIA ST GATGET 70 G ATTHTN SN2~ JNH8 FIAFN BTN GeTN= |
AT AFSH AR AFTS FIGT R TH FAFOT NG |
TS 8 AR ARSTRY GASEoe! 3R |
PRI T fOfSF STOAIE 2PN T SIS AREFT 7|
VNI YV 8 (NSFOT FEFT 2T SToOT CHIF NN FHI0! IS

AN

LA

s (Preamble)

WG 8 T R AT BTSN NN RH FFA1R,

BN

WK & B FRrHT AW (Gl R WReSTR , HiTW 47 T
2020 STTAF G2 WTF :2 OIfHY G2 FITMA §fS FHilto 2
|




4R H&TO FrpapIal CoNF MR [RITIE 53e 2.

IP*I 5

T S f[TeIN nATad TASH (Vision), SRGTTEHT (Mission), (RTINS STHIITTYT
A3 IR

I S fIeIT R TS (Vision), SFGFEHT (Mission), (BI*EANS STHTAYZ
433 Frfafe

9.5 FNFY (Vision): (M*E WoIS(d RERIF Jha B YN #5951 Mo 341

Y. 2 IGTHY (Mission): GROIT o755 8 BTN ARFTF WYNF SO, TNoIfofSH,
(NoFORTTE 8 (AR W56 G (ofF |

9.9 (PHANS STR*TTIR (Strategic Objectives):

5.9.5 WfTRYTIAT (AT STHTHAYR:
1. FE QY9 NN
2. TP 2PTSTINS ST YOI, T5R91 I3 %0l I SFAFN NAGHS
3. PRI ST (T I 8 ST fAeosae

5.9.2 WIFNF (FATS SRR
1.VEFOI ST AP FATNMA [ IS
2 P S, FAANTE & T NTNETN
37%0l 8 (NoFOIT ORI
4925 NGHTF IABIMAN COTIATI1IY
5 WA TTEINNL OFAN




y.8 FrHAfA (Functions):

> OO RREFNIoT WA A NN FOF Y20 I IS & MO ABOHFICT
SRS W

> WIS (ATF G Rl 1@ (e Irets) s Sy AfFoeE-, IS 8 SHRfF
> AP ST & G ATAGIATT RO SR

> PR AR ©fRars S R

> T W ST 910G (O A0 AR AR IS8

> FEEI ATSITNT JPTOF IR 8 TIZHNN SHTRIPA, PRI N OV Gy SveT
B FPeFM AR TI7] A=Y

> e AT SR @ Saeis [Rfos TFgaeT/Rense ST et 991 ¢ fAthe [fky
FITGE ST ST T ARSI SN TNFT YL IS [No0 1

> REEETyAISiE ¢ O Rrw Siiing 0o o1 8 RiRY ovs efam xre oy oy
TS LHEZRHF IR T[S |




(PG BT, AAAFIF, FILFN, FATAMA oF ¢ TTFINETIZ:

OTP*¥IN

(FIETNS | P IIIFA FATWN 65 N | AT THTNANATF 2020-2) ATS | ATHA
ST, | TS ] TGN oA 9
Activities Performance a9% Target/Criteria Vlue for FY 2020-3) . "
T . basalf Proje | Projectio
Strategic Indicators H .
o ond N ction n
objectives )
N Unit | 356 | 205 | Q0 203 | 2023-
e R A o (o | Bew | oS | oS | 2R | R©
Str_ateg_]ic m 5 b Q fo)
Objectve {97 | T8 W | WSS
Perforan N D&
Y00% | 0% Yo% Q0% Yo%
5 2 © 8 ¢ Y q v ® S0 N % NS %8 NG
NE/AZR (PIHENS STHHTITYR
y, | ¢o %S guffre SEZ sy > Reifed 15 Y00 | Y00 | Y00 | SO Yo% | 20% | Yo% y00 00%
BYVNS A A4S ORI RSREL % | % % % %
N[QIBRD
%2 QUA-QIATRA WTHT | 52,5 [V I3 | 5%
GIYIAIE S OIfaty 32 | fJoaa (Wi,
oz 932 AMSTYWBF | TN LIRG) 9.9
h ’ ’ 20 95> [AbY [ 409 | Y2¥ | €0 | 84> | 795 | 7.8¢
At e I IAA- ST S
CER TIfe-
OLF* )




(FIETNS | T IIIFA FATN 65 N | AT THTNANNATF 2020-2) ATS | ATHA
ST, | TS | Y N o
Activities Performance a4% Target/Criteria Vlue for FY 2020-3) . ot
. Stm : =T Proje | Projectio
Strateg|c Indicators P .
S ong N ction n
objectives )
N Unit | 516 | 209 | R0 0D | 022-
Weight of Yol e [os | BeY | oo | oete | 2R RV
Str_ateg_]ic R b 0
Objective T | T8 VN | WS
pertoman N ID[&5]
Y00% | 0% | bO% Q0% Yo%
5 2 © 8 ¢ Y q v N o | % % 50 %8 NG
3.9 WIFORIRGRE W | 9.9.5 AP | 3¢
PP AR WO | AR || L | gy o | 50 | we | ax | b2 %
ARSTIR (I
'8 fammetd Ffo | 1.8 (AfF® AR | 3
fefes IITETNNT | ASTRACNT 4T L))
‘afs (P.B.M.) rafod 5 52 | %2 | 52 [Sob| S5V | ¥8 | ax %= %=
TS 8 ISAS I WP
ARSI (Y
2. fovsHT 2R 2y s afedw | 20 AP | 3T
ARCNT S IELRD IR AFSDITNT | AN Y 240 \5¢ | woo 240 280 2do svo voo oo
MERUYCIR RN
E{EAC IR
wpel I 9.2 ARNPS | 5T o | o 0 0 0 0 o 0




(FIETNS | T IIIFA FATN 65 N | AT THTNANNATF 2020-2) ATS | ATHA
ST, | TS | WG oA 0|
3 Activities Performance a% —_— Target/Criteria Vlue for FY R020-) Proje | Projectio
Strategic Indicators H S .
objectives S . ™
N Unit | 516 | 209 | R0 0D | 022-
faliiid v > I Topn | oo | BN | oo | pere | 2R Y
ey AN | 35 | =0
jecive Y | T8 TN | WSS
Portomen X NS
Y00% | 8§0% | bow Q0% Yo%
S 2 © 8 ¢ Y q v ) 50 9 PR 59 %8 NS
8 FIIFA (GET/GATGEl 75T | 4 | Yo o
NEIUEN AT YT (D)
2.2 MRS RFH- Y.2.5 [oATG *rea1
_r S R o YV | 0% | 0% | 0% | 0% | 0% | o% 0% 0% 0%
(AN, TANTT -]
AN AT = |
3.PrwR v 0y WIN A fF | vy oA IS | =
ﬁ'f;mmw \9 q%% 78 & S !@ﬂT&'W—iI.ﬂI?T il 8 o0VY | 0.0 | 0.¢8 o08v | 0.89 0.94 0.9 0.¢8 0.¢8
I RN

TN (Provisional) OF




(CTB ¥FF-20)
FAN-1 | TAN-2 FIN-3 FN-4 - FN-6
5
(FI¥ISY | FrFTTe FILHT FATAMAIGS | 995 | Frm THATATA WN-2020-35
© BmenA Ui TOLFA
< N (Performance Indicator) (Unity Rlal TATYET | SO GeN | @V | 5AM® NIV | GArONIN
(Weight of (Weight of _ affm
(strategic strategic ) (Excellent) (very good) | (Good) (Fair)
Objectives)
Objective | 0 (Activities) (Poor)
s)
100% 90% 80% 70% 60%
4 2020-2> WAQEA YOI | RfifFeswwsSium [ofa| 1 saafse, | ss afse, | 20 | 2w af$a, | 2¢ afse,
nHold P T EITR e | 2020 2020 A3 2030 2030
) wIfde s/ Iercss ’
T erw\o 2030
T 2020-D>WMAIFEAT YNGT |  CquIiS Aforan~ | wfa| 1 %) S¢ % > 20
BISCEIR] JIBATT AFFIAHT 39,
x 00 {00 00 00-
R0%0-
2020-2>WAIFLAT YT Rdifae oifay ofg| 1 19 16 178, 20 21

¥ F Jw




gfotany mifg= fotany nifdsige 203 203 20%Y | 20%3Y 202
2020-23YIFLAT YHTT S Jer oIfa Y GER AU GIES S0 | DGR | 23GER
AXFFT A gega | Afcramaidase | o 2030 2030 [UGIES 2030 2030
YATe yfStan= wifdet

00
0 (OIRAWLIN | % 0% 2% “8% &Y% 8v%
DEICERTEILN
Sty ATATOFO
2-wrfas ngfe
AT RHIRENY % Yo% 3% Y8% | €Y% 8b%
g freeifgFo
%!
FAAfF EORE NG GQAFO | % 0% 2% Y8% €Y% 8b%
@18
oTaTa TGN SOOI 8 THH TSGR BRI oifg 8 O, o¢ Y q %0
NIRRT SRV AP (ISTH) WIS q . GINIE, | ST | Sigefs | Ognie,
N AIAAN 0% fa 202D
0% 202
QTAH AJAMTS | % 0% 0%- 0%- 0% 0%
fPrerags 9% 2 I F:FAE Fxforatn % 0% 0%- 0%- 0% 0%
A AT o1l foramaas ¢ 2o
eI g 8 Rfo VTN | FIArEN o1g Iororg
o1 Tt fReoaaT Tfage
fetoms seR ot | afre Sifetems | % 100% 90% 80% 70% 60%
CHT AN BIOE YN 7T




AARAF©
ST AfoTT2 S WfeT | % 100% 90% 80% 70% 60%
[IFT )
IrWITTN
(1A TN ST~ CTRIRIeng Torve | oI 31 fot1g, | 1oy, 2 © ¢
CTAISRISIHE Torve AFIIHTIT IR g 202 2035 QI | GIIfd, | Gy,
FfaSwrm T FeF© ° fa,
53T o1 2029 2025
' 202
FATN-H FATT-R FATT-© FATN-8 FAN-¢ FAT-Y
(IS | CIEATS | FIFHN TSI 563 dTF | T T WTATF WN-2020-3)
ST*1Y ST a WIS - . (Unit) | »Y
(Weight of (Activites) (Performance Indicator) Target Value-2020-%
(Strategic Strategic .
Objectives) gic) RlE WA | WS | OgW | 5efo | dfe
(Weightof | T CTept Good N | WA
Pl (Good) ey
(Excelent) | (Very (Fair)
Good)




Poor

100%

90%

80%

70%

60%

TNV ALFHS
fﬁf;Tﬁﬁ‘ﬂﬂiilﬁlvnﬁ
fagcy G Yo ¢8 8V 82 oY
FAFOIIAGIATRE BT
Gy e
SIS
S :zo:zo-az:s w2
(Afsger LI Ao oifay S pL ] v R0 2
' FAARDFT 932 G, : : I | g,
THITN AHLHT 20%k0 2020
GiroIy QAIoI9 mﬂ%@ 200 | 200 | 200
Cca?I"lFlw Wﬁw
?é%ﬁ;w%mm RAT 8 v R > °
IEEEaY
T ©T T T Ao
Y009 Y17 Yoot Q09
LUEEIE REANINAS AT TEANRF© % 0 0 6 0 Yo%




990

F AICnne oAy e 1% || LACACL )]

AFIFre APIro % %0% | 0% | ¥0% | 0% | “O%
o< WG 6 WG eIl | wfoe weifg
(IFANE FIL{HTIF SATN feFe % %0% | 0% | ¥0% | 0% | “o%




I SATGE WHNE BT Fo SR SMe, JRW 932 (G R0
WFAR, P - N6 AHPE FAMR (T, 92 GG IS FeATped WG
ACHT AR |

N (T T SR, B, BTG NN REe Sifmsg S sy,
FRIR F6 TRFR FAR (T, 92 §fSro Vo Ferse oo J#H2
ST NN T ST SAQE TRl AR F7 |

FFHAo:;

SR UG RSHEEAR IRV BRI (Gl PRl ST
IO ST, PR IS |

oIfdY : oIfdY :




STTITGAL-Y:

HITTFA (Acronyms) (IH ATH)

SN | SRIRTFH Rl
1. | MOE Ministry of Education.
2. | DSHE Directorate of Secondary and Higher Education
3. | SESIP Secondary Education Sector Investment Program
4, IMS Institute Management Summery
5. ISAS Institutional Self Assessment Summery
6. BANBIES Bangladesh Bureau of Educational Information & Statistics
7. | NAEM National Academy for Educational Management
8. |BISE Board of Intermediate & Secondary Education
9. |NCTB National Curriculum Tex Book Board
10. | PBM Performance Base Management
11. |CA Continues Assessment
12. |CQ Creative Question
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