
,/

rHelqlga <t(Elm-t {sFRr

diH fr'.{tQ <5fiF6[, Fr6Eb fiG rc'i[rf,rt{

,{<(

qF1 qtfrs {f,{'Brful-Cfrd:raf qIsR\5

<tffipFfiT""nq{EE

T5ll-+lat :- oS qqfe \obs ?<- .ro q{ \ob1 Q<

19t r)



t\

,I6t."t

$qa

o\e. oFFrFr- s:Fnqbffi#{rFpF,q f,*ttlrtvEffi{rl1qTlfffi ...............(oG)
I

08. cFFrFr - q: Fr6lb ffi flefm{r{r RBr rtfsTfd Egts yqfqq/ e18R........... ....................(os)

oC. CtrFrl-{ - .?: FRFb FrE +C{n-*.tt-+* ffirlaplsg6ryrfy, W|ffi{, frffST,S{{rllqryT q{( 6rtfflEilfiU{..(o1-S5)

o\e. qi(IIF{ft - 5; q{q-a[q" T'?Fft[q <tu<tr++f$ {t{t / Klir .ffi( qR{H {s& ... .. ... ... ()t-t8)

- oe. qiGfl':{ft - \r: EFLFTI NTr6[{/ R'slOlT/ C(qt .ST frSb eMtFlv $ffi T{TE lt{;t JrEt?vlT{q..................(sc-5s)

ttt os



-t

FKEE FrE o-c"trrsfi sfr'tqwd {tFia fr
(Overview of the performance of the Sylhet city Corporation)

qI-dF -s q(q.pIfrqq .qT( sRqI\ ,IRSS{[ :

c-de <WrE{ (\e<qo d{f{ q6-{ry :

qtil{ T<r<Frd dBtH ffi(< Fnqb fi6 <;gfr#.rffi ftr.11-fr +-<t qFF Tfr'I.f zpittt I FrnE ffi
lq tr exnsf <T{Fl-stft il{frsfiT ffit Ttdqn{ w$tqs il$fr wrr Affi .tplr UmrfRFf r|eqi

qqr s-rsR r frqo ov @a; <<r Fnqf ffi adlc-s{rqr wserge qqFpt* qc fr. fr we ft(R e uo ft.fr nw
T<sl{ +<t qcvcq I sEr$ q,e fr.fr. en fufu ,ss E d{rq wt/{rq ?FlT, c ft.F $arc frdrq ,{T( T'1fts 3tcg5q6g ,{ffi
Tbsvr* Aq ftfl+ T-<t qmcqt rlTfu qaffit q-{r< qE{ Trt qrT{ Tfu s flc,Erd qosc i( stkm frmrbr aqm

Tbesn 3q Ecrru srr{t qq!-\st aqftk dl qrfqErffir rrtEr rr E ffirsst-fr ffid 6.rq (,{q.E.qD fi:ft{ srt qrsq I

FnqE a'ffrF ry{ 5oFt) fr.fr rg+<tBE qlh qteF, sooE mru cnnr* ffira,9<i qs.i.G EIEE qr'F <'*t qmcq I

srqfuFt qrr6tul-6{ n'rrtr{ e.Pr.qt. sdTfr <rs<tmT Tctcq r ftrt E-drr* FrG oc'irrs.16s $+qrQ-{ os (EED E Tq
qt'l-{ T-dt qcrcq I val a1fu <,<qk orr a&6 exfc6 G&Ere ffi6la Wrffd +tq E"rcq I t(sl'{,a{r d&G exnf +tBfrr<

vef'a18re T{q'ffiEr W frrts isiF <qrd s\b F TPIEtT{ , ftltf{ s {rurr ?trul s-{l qcs(q I

tfi {Hfd Rfr( 'f6& crB\erF c{qq T-dt R-ffi(q q<( qdfr:rsffld qt$I:r fr{ 'ffu'.tr('riT <r+qf 6{st qrs(q r fruts e <qc-d

(&$ frE r-c'tlrs{rqr <lqq qfql:t sc{B 6{gcq r ryr &v EEcqq dql-{ e t{ls{ Gv Etq-rqq r{En qre fruts sd <qra
a("frF) (stE bffi qtqm ErrR I

Tffirt s EItcrgalq;
frcqB fitr fu-t qta / cBlE lR. , aul* w{sErrfl Tsitrrsrt ffin qdFq,u;q-{dTr{ qrH w,r(rffirs
ffi (T<l Aqlq ,qtFf+'<irq'rfi trqr{ {sE pF(@TT s+l a1fu <r+qTGrd qFilrq rqst q s<Rfrm fiFus-+-<-q I

sR{re, qftEsd;

"lqrqEFFla 6{H|FH $TqBr Barffid wti trlst,Rq-+fqsttr, ffi, Tbettg fr{R e <rF{fGFF6t ,sr r["tt ttFt T{r1g Tf{
Effi(r qfts t{-q cq-{t qr{ I +tul <lsR qR{66 qFFrfr e ffi rrst TTEq {FME frfrffd q-{], Erfts c({rs <r$ aTq
srl q(< I {crtn ffi rra*B , Tutft{ q,ql{6Et fi-ffi{ sEl-qirN qltfutrfi s-sfGN[ <FfnW scq Fr&q e <6I
<Kql'ffi{ E-ar{ frFEs srt qr<t I

Qosc-\os's qf{qGrd {SFtt E[Sr.[lEt:

. ,co fr.fr FtEt rys 'fl?Ff+.<H I

. q" ft.fr ,fl?Ft Tw. (s-{tr{sEt I

. .r" fr.fr en fi:ftq I

. so E AqrsrmfiE ffiq e o<t{Ems{rms€t I

. FrEF {c-ffifu qeyo qEffi {-sis<t&T qtsstl qf{s{ |

. FnqB :{-c-F"ffi{ dfufd eo% fr{rfi' ffi as{dfq-T-d6t1

th.oe



f,(Preamble):
''I 

,.,-'

Fr6bffipg't6.t6{d{rfrr ffirea:ffif ,fr61f,ffiq'qdrrs.H

ilFR

',: 
..1 ._

qqaqlgfi <t(6rrmq fiFFtrrdqtftT qsg1a',:ffi e rr{ milEnanrdqrfrcv ffis rffi {6lI
defiR R{lr< qF{, qtfts 4sE1-g fu14 er rcE aJrg qmr y{ qtmd eb vtRnt qQ rrFfo Tftr"ttm

ffi. qer
t

et Eeqffi ftftfufrrlryqrrrcqrsr|

"ltt oc



@lip:f;t ! ;

frrEE FG FCfuffi {ttTE, qfury-r, rfi1arrFo $ffi1ry,q1q stffi
s.5 AlTa (Vision)
qqd&frftv,tq Afrtkffi qt{rcr ERE {trtR-r cr<t Aqf{ |

s.\ qfuI (Mission)
ilkijT w{rl-bkar Ess{, q{'[rq( ftamtgtr rF Err{ xr<t{R qfu Tf,sRr <rqqr ffira,itf,sr{ |

5.e ffirlq:fs Em'{rqT{ (Strategic Objectives)
s.e.s frrqB FrE o,rtm.lffid 6sl5lqrlg Umlrqx I

s. aok qEt-slfr w{sIblTTI Ess+ I

\. ,tffiE ,tfr-{.f <Fil< {rfd E{p< I

e. {t"fksfit<Ewq I

8. ql"fu afrT T"tlq{ qqqv-+<ot 
I

a. R"lh'"fffu qrfrr <l=rqfsr6t I

\b. TE- fu'{rq(nT <KqrST6l I

q. qqr{hEt frsaa I

).e.\ qKFIIT. cfr"fmv Erq-{]ry |

s. Tsskr qtrcf <rffi-r sfuqttm gfu <fa<fr+ I

a. q,s,st e iq&=sl{Err+ I

e. E{I qf{-rf{ e qefr{lfiE EelI S{rl-.t Trt=trfl I

e. EEffl e qfuqt't dffiTd rlcil(T tr{f{ qf{ Ers{ r

c. qtFfe<r<qf Effi{ I

5.3 q1ffi (Functions)
s. qtfrn {<-s'Er e qfftT Tfiskr dffi{ )T(G'fs crrsFr ffi I

\. {tlT qnlsls SlsI ,frq ,+trv'lFq rr5 ftff{ , (silr<rsq q<( <t{qPffi |

\e. arF qqf<FEr cn fi:fu , crilril-Gts[ Eft{ ft{l{ , gtF;rtGFFcI q<( Tt{qt Ht I

a. R,t6'ftfu s w{Tfl+llqq(Ffsqffi I

a. wf e c>r<t 6Eg , qb <mt< UTII-{ , ilrF;ilr{srt q<< <r<qtelqT I

\e. TfrEfrE "1fufr'{ssp1-ftffi I

q. Twil& q1"H , T{F;il51Sq q<( <1=1qt1-{t I

u. .fql q?Fral-{ frftf,fi , qGTt<Ftls[ q<( 
'Er8frsI{-{ <]-{Erd uqT{ I

' 5. fr5akffi{ q-{, GlElg {fb ,"fl-6 ,qGffiTlT fr:fl{ , ;[rFrl-F[s.t q<( <t{qt,|{t I

so. gffiE qlqrffit frFErflF TFrEfiE frfrr ffilq , ![fm[F[s6t q<( <]-{qrrF{r I

55. T?Grqr{ , {-{r{-qtB ffiF , :[rF[rr<FF6t q<( <]-{qt Fl l

,ltr.rs



trsrt{-\
FKqE FrE +-c"tkf,rrfld R&R +.Ffuq( Evrs r-{ttq /elgl{

E-{fs rqlTar /Asf{ rdrs
TEITE

IE-f

qs?F I\e-RE <qi
1o5e-
Q.o58

?Tfg
qq.{
qo58-

lobC

Es.r5tIET

qo5G-

qoSU

ET(q"FI f{{tfrc ErFrrlEt
ffirt( 6+,6ffiq1sy61

I-tft-v$t$ {.(qfqTcq<
{r{

B{gIF
loSg-
qo51

Qo51-
qobb

,r.5s, 
'IFFI TTTI=T T.gILffi 1TIil

(fltb TtEt ffi ry96ffi :[r$
REfuq tbo fr'.fr +
ffirqr<frfr bba fr.fr + iorur

<l-st s8e fr.fr = esb fr'.fr)

Tgtrtr[ % 5b.bb lo.)e Qo.bl \\b.C8 8t.)\b qlmTaskrr€Ft Irrrr6l-mr

{rfi qw TtFrlcrsctrerrds[

fii
@rcN[ o/o e.b 8.5 8.t 8.b a.a qhmTarBrren TJrcTETfltr

I{il'k ffi q:raskqg ssrcrc[
ffi

Tsrr<q o/o Qo tc rbo sc gb q,{qlq, drsF{q
qRr$d

f{rqDI{E
fl{R-f{I

wr-{llsssrffi $ai TsIrdq o/o ac rbo 1o 1C Yo qtm{ssl-dr<sFt fTFrEf{tr
+-cdrmfi

ttf.oc



CFFIFT-9

cfifirls Erq$, q$tltsl-<r, at-fuT, fifqqffq-{ Tr-+' €<( Es]rtElrT

FrEE ED rFftrd't6{il dffi Uffi{rT{3

5. iil-{
,{ERir<t

w{-rl'blrnf
EFa'q

tl

5.5 qriFT qw Fwl;I q{(
E-da-{

s.5.5 FrI{v qR't Tw IiF.f5[. c al Qb 9o tc Q8 Q5 5b 9o ed

5.q qv$'{rFltr{iFti 5.I.5 TETr{tr.Eg dFFI

IFF
FF.IT. d 5E )b Qo 5b 5\b 58 SQ te t8

5.9 {FFt qwF
ftitq

Aq
Tffi q?f(

rrFIIr{tF.t

5.e.5 llFls €its
{s{k{sf{E Aq,
stq E

TS$l \ Y b 5o b u 1 u s F

s.8 qtD-{|qt{ ,s{( dtqt
mtrtlEsr{l

5.8.5 Uile qIE-<lqBt,S<(

c{tct ffi6rd
csrlil 5 5 \ o\, oQ o5 o5 oo o8 oa

5.C TtrrflsFt'{F 5.A.5 FIr{q TE ns fr.fr. 8 o.Qo 5 I t s o.10 o,go 8 a
5.\b Gdlfif{ 5.\9.5 Filsls F Ff.l.r. I \c QU 9o tl \8 is 5b el. 98
5.1 TTHEFNE qTtTEq

fit'H
s.1.s FtHs slsEEE
fltfr{

{({rt 5 \ t \, t a 5 o 8 d

5.v qqfi{E, qFq-d FrdF
,{T( E-{s{t

5.ts.5 rfl{s q1!,

Eaa-ffsqien, qfr{
c($I 5 \o 5o oQ o8 o9 oQ os oa oA

5.b Et6{FtS s{r6T FFrrjr 5.b.5 Fir.l\5 ETCEQF|(

s{161
FF.1-.[. ) 5 5 1.10 \.80 1..5o 5.bo 9.co 8

s.so EIS EII,FIFT Ff,tFI 5.50.5 FIFIg EFF ETFFNEI <rt3

frg
s o o e85ql 9o1go 11e8t Q.ebl8 QoCol o o

s.5) Els 6stntWr, qfrc
sfi q{( ${rd rmffr
frfrar

5.55.5 FIIqs BFF

cffiFlit, qfr-q E({,{1i
IQqrdrr{tfr

{rl8
frc

t S5oo 58oo Q555 5bo1 5\bb\b 58be 5t15 Sooo Aooo

5,5a {riF glit r(3I,!Fe 5.5a.5 C(it$s {qrit q:{ FF.I5T. ) o.ao 5 o.bo o,Yo o-lo o.go t I

'ltt.ou



C{:Fr'l-{-g

d1-q']v E?q-{i, q$tf{T.B TFfuq, ofTqlcn IE"F €<( Frsr-flEl-rlTq

ftnE ffi vcrttcr.trm cfr,i-qrlq EGIHTq

r.ft5
qtfrsw
>rtr{dTRT

Rdtr{

5C

l.S 'i$k rEfjptAHl \.5 qFFrfv qwr {q:rqtF
a-r-aomvffi

r6IEId/

fi-{
C ETR go

ETE'

10 ErF, bl.)l
6FEI

qs.bo

ETFI

uc.gb
EIR

cl.8b
6FF'

8b.rl qFI bo ESJ 5oo 6FF,

i.i .t[i ettf{Ftln liiilq e
(qtlqFfiqfi cft{{trlR

qtcfi-irlT{

i.i.} 'flFI fit$IFflil qN
q<intqs'fifir

tqDId/

fr-{
8 g 6IIFI \b ErFf t

c+m
5.ro
ffrE

5.go

6{tE
l.80
6{16

5.lo
mm

\.co
c{rlB

9.OO

6{rlE

\.e .ttr{{trfitr{{q-{r"ttQ't
ilt{aFr{l

\.e.5 qPr+rs ofl?rt Etstl rc.rr- t I 8 e.1C 9.co e.lc 9 d \r

,e. qlrifrs

fitnBam 90

e.5q\5i {nt:{FFtl e.S.s qFF|TSqFF{lvr c($t I Sgoo lo@ Qooo Sroo SUoo \8oo \oo icoo gooo

e.t 4Ftr<Tls {;FIIGFF.I e.t.5 TrFIIrltrFq-F qv{r{ll\J c({rt 8 5rt
qlql-d

5g

{qr{
sr {qlir 5\5.Qo

{qR
58.80

elE[rd

5l.go
qlsiln

50-Eo

alqkr
sb eMril to QlsiR

e.e tfiryTflfq-{ ERt cE{r'{e{
(Ftt{s (ffi qRdqfir-rql

e.e.5 {iETFtsq\FFmSit
cqlgcatmr

q({n g o o )oo bo Yo 1o \9o Co o

e.8 (FEilrlD i[T\' qqEls iIIlV(V

dG'{tFtr{.f l'lql
e.8.5 glv{IP|v'qERIs llv I ft$I t o o looo 5boo 5goo 58oo 5loo lCoo 90OO

e.a;rREr TirYr{ {16r
wrqFFqqt

FTFT e.(?.5 qIHgFlrrR
EilTqFF'qI

n<{r t o o c 8 I i 5 b 5o

o.s {lfrlllf <r(ry 1ftryEr16i
64E65q r!fu ofeIfi-rd.tl

e.u.s IqTF'dTrs (cNr<Fq

<6lr
(:Il[a

Bqfiq{
a Sooo 5l@ 5Coo 59co 5l@ 5oCo 5oo SEoo looo

e.l <r4T (etFF (Wt {1gqff6l e. 1.s tsa,filFrfs lq-< clst I C{IAF

F{r{Eit
{oo 8oo \)oo 88o 8Bo 8lo 9go voo 50oo

e.r {I-Fqrd IFFMFI rFFrF{l e.r.)BFlrttt :ItsT.r1l I($l 8 5(t
qlqln

5\9

{qR
lo.co
qlqFr

SU.8C

elqIl
5\9.80
qlqkr

58.eC

{qlil
51.90

{ql!r
tt slElB \e {qR

e.b lsDTtfi \9 + <8l(q$tl e.b.s Isflrfir ,9 dq{w ltll xRrm t Vo

slqt{
bo

qqllr
5.I8 EFF' bQ.lo

<lql{
bl.bo
qtqk

15.10

EMtd

95.81

eMlr
5.9o 6FR s.ec ETSI

e.so :FFFFi$tTIrGr{l e.5o.5 qFtETFlgTNIFII I<rl,V
<R,IlI

8 59o 59o 58\ 5\1 559 Nlr ,8 )Co 5go

e.55 H.t FiryFR s {Ft l{-{:
frcnq{'lfrElrdir-fir

e.55.5 rfiilhvffiFit'I|-{a
ecHrfrrrfrctrq{r

IRTI'I t t a 8 \, t c

ltt.ot

I



cq?Frl-{-e

cfr{q"lg E(q"ft, qutflffi{, T.H.$-T, T:fTq[q{ Tre,q<( Es]TlEfqTq

ltt.s"

,l
)

FnqE Fm Tffird'.tmd 6+ffis Ezfirr{q

8. 
"rfr{'ffiR

rtfc{
>I(qs

rsTtt

a

8.\ FFftftrs qiqlsl;If{
q<q sffitcq-{ fi-r.t s
ftq?.taFtt{l

8.5 alrfrFqals
s-{g&fiftq<( vf-+6tr

csrBl t \90 \9c ao 8C 8o ec \9o go qo

8.t +[it E!?q ,lRsffiF
qrq<fraFF-{l

8.Q.5 EqFq;rirdll c(rBt 5 5o 5C 'lo sb' 5g s8 5Q a.c go

8.e qq{ RTtjll-dff eFrn-q s
q(r.lt$[

8.e.5 qmTs qrst
frffiffir

c($l 5 5 a I t \ o o c

8.8 sfis irr{Irdl{ vfil
fi:frar

8.8.5 FIIs{e iFNIqn \rfit I xrtt ) o o a 5 5 o o 8 d

6. qtcl-

qrfl&-s
Etr*r

I c.5 n9lqE[q s'{rtrKf cs-{i
fi{nr

c.s.5 Fif.[g se.lnffit
c{-!it

q(rm 5 o 5o 5C 5Q 5o oY og lo \c

C.e litfslI \9$N qFIfdfO

qlt6frfidHr
c.t.s I;IIt'e ERGllll {({rl 5 o o oQ o5 o5 o o OQ ol

c.e EE clqEkq-d T5
1l6t{t{ eFF-At

c.e.s {6f FiET{t {({rI 5 5Co lao 900 llo Q8o 150 5Eo 9Co 8oo



(ful{ tsE(qrf, wlf,trR, sFfuT, T:fuqtlfi{[re q<< qsITlEFrx

qF{Ftrf cfrfi{uEmffirrr

5. ['iFsR
{c!ri{Fro
<i:fTBttq{

uG
{lE<rS[

\)

5.5 ffifET{a-agq{EG
sts3il

5.5.s Ft{RIs{jGFr5[rd
TdrEBqtsRs

sfEiql 5 o o 5\?

q{Er{d
qoS6

5d
q(i.f{d

qo5G

51

TRF<

Qo5C

5b
qri.F?

qo5G

lo
q(tr{<

eo5C

5o slft8
Qo)\b

5d E{tE
Qo)g

s.r <tF{-s, rr{Tq[q{ EIgF

{ls{T{tRils{
5.q.5 flIrlsTsqfiIl'w

eiocrfi-ra&-Kq-{
T(CNT 5 o o 8 I a 5 o I 8

5.s ICG tt(tIGr.t6rl.ltqlt
TIrqT{0.t<Ifr'{t

V{rsftq{ qTr{l\ol{Bre

s.e.sq'rrciltgtffffi
qrs-dq(s,Fvqfr'ro

qlftTet

slfiirl 5 o o )o ol
'lo5\b

5C

fi los\b
Qo

(:[

eo5g

QC

G[ QoSg

9o
C{

qo5U

o o

e. q'rFst

f{&'svk
E-dEd

I

Q.5 <r{sst sr[fiiirFi-?r

afir-qsrmtq-{r
a.s.s afrFFr{lrq'm q;I

qnr
5 o o go 8A ao 8C 8o qo VO

t.t qsrs TfitDFr 6flrm
<l€?fs{

a.a.s pTFl6FlE

sdrr{{r{EiFrsr
+frE"lfis

qL:i{ 5 o o 5C

;ngl![
qo5C

lo
{Fqit
qo50

tt
{rsffi
qo5C

\c
qFT!{

QoSC

\?o

{FIi:{
eoSC

o o

t.I.\ FirEE IqIE

<E(fftrtr.tr{T6rEk

+d'rR"{rsfiaqsr

gtl.?irl 5 o o lo
Grcrd
eoSC

\q
Gme
\ow

Q8

G-rcqr
\ow

$b
Grc{*

Q.o5C

Qb

&Tqr
1o56

o o

9. 9q[,

sftrB.e
A{Hfig
sclr eFFt l

<ls<Is{

\ e.5 scf a1'I't liwif'l-{tt
<rs?$n-{

e.s.r {ErtlErffi{w,
a+mFrcffir+twfrr*
FnEbFrElt,ptlt<.trqr

saB dq'tFlsl

o/o ) o o 5oo bo vo 1o go )oo 500

9.\ IJTGTEI'TIE

s.'c,trrd{r{dc-tfiv$t
rr.:ffif foTpf

9.Q.5 FTGI6FII6
T-cftGrrl6rrnRcdlg

of+6:rqrq s Gr<t{
ilmsw<qtt6f{rtfist

qrdql o.Ao o o 5C

qrt,l?rd
qoSd

lo
qrnr{d

1o5G

tc
qral"rr
qo5C

9o
qrtl{d

eo5C

5o

{FT{
qo5G

o o

e.e I{r6lE IttIE

adE6srrr-d<tFfo
a&-r<!iqel+s{r

e.e.5 lrt(dt6lrtlE
T-e'fRK{lTd{tfr'S
aGr<q-{S(aT{td

S+lFlst

stfti{ o.Qo o o o5

{Fq-:r
QoSC

ov

{rsrN:l

eoSC

5C

{C-es-?t

qo5(l

tt
{Fq-rt
.1o5C

\b
{Frtlt
qo56

o o

lsr.ss

l



q((Ttqfr-s: iFdTF ttFr TD-sq:[q {f€Kffi r[c[t qiK 'lfut"t ,t6& qT fr<ffi
T'FG{ +fiqfFi{ltE-s'TF R{d{ <rs-<m-++liil ,n!i'TFt 

'ffilg',qa<
B'ttsre

{R66agro

s.s qRrI qw FI-5{H q<( qm-{ 5.5.5 l{rqe 1r:FI rrw PTFTE I,116 T'PITGFIG.iI EII-:I \bsb FF.E. ,IFFVI'IEI qYiF

crBs{r6, totb lta-ef+f rr.s?F qt rc{, RERtr{ ebo
ft.fr. + fifirsffifr ssc ft.fr. + +tul <lst sse
fr.fr. = usu fr.fr.) ,{r {r$ uo ft.fr, cvr fidH
q<s, BFs{rrtqt

'F{qr,rtuqBHE
li('fBrfil

1p {trtR dNrtrIc-{

5.tqYTniF;lIr{Ft 5.e.5 $Fattrl$.rfs 'IFFI Cs-<' IrtralB IiE iFHfcrt6K dEI \bsb lil.Er, {FFtf$tEt ry+
abrsfid,{ETctI qo fr.fr. qw {s-{tct$.f rrtql

1p {HI, Irndrr lqlE
rldEn{l

19.ttq{Fr dlstrtEl

5.e 'IFFI wiRr illEt" Tr6[sIE

fi'{rq q<( {sqtr<rFt
5.e.5 firafs q<( rFtrFrsclf\' aM
q{( 1'f6rglfr

f{rdrBEEl'dtcrt6R dhrssa IEAq, rrFrsl6 qr {r{I
soB Sq, <rtwtf frdn,{{( iFFrl6FF6l stqr

"Io{rqf, ttreEHE
l'dr$fi1

19 {Hrd€lFr{qq

s.8 qr-<lqR q1< cfF[ ffi6R
Er*rqr

s.8.s q{v EtE-{tql:t q{( cftel m6l-it F[(6E ttE 1'dttcrrt6rir n 16 q1E-<tER q<q c{F[ c{€Bt
,sr Tc{r *?6 qlb-{tsEt,{<( 6dtet ol-ttd Eil{d rrtq I

tolltr{t,I{rqEI{IE
Tc{ttrsl

'ls.[r{R$vr{c-{

5.A TE ttvf{:[t{ 5.6.5 I{Iqs Trqlv f{(6rD fcE rr[qBr.E-d drII sa frr,TL TDqrN-?r r($ e
ft.fr. eEpttvEdnuqr

N..firfi, Trr(qEIiE
scrlEF.FIl

'lp{rtReffstrIcq

s.s e'{ FI:{FI 5.\b.5 I{Ee N;l F[rdID IqlE iF("ttGrrt6lit dI{ blo f{t.f,r. g6llt :t(rr \eo

fre frc s{fr{t{rrlqr
t6.fF{t,FI(6EFnE

sr{Brt{l
to {rc{rd$qtrtcq

5. 1 iFrflSFnE qIIIE;T l;Fn-{ s.q.s l;Ilqs <rl-5[gF[r qTIIFI FTFIE FI16 <'MtGtIt6K AC 16I'T{gFflE qIITqq FFIFI <'i{I

SGfwr q{c{r rrB sfr8fr6 s],lE{ frfR omr
T9{t{t,I{rqEIiF

sc{Lrff{t
19'ttctIldlsnc-{

5.b Tfiqqi{fqT Fr,IFI .{q(
Bq-s{r

5.b.5 FtT{s q{( EAls TqIGiq', {Fi!t FrFIE FrrE Tlrllcrt6Ft e6o IE Tstlqq, qrq? I{dH <''dt

amqq sqatr cE q-q&q, qfr-d fi{rq TIqr
,lg{Ir{t, rrnqBFflr

rrdFr.Fl
19.lrq-?rglgr{cq

s.b Iir6QFi( srrq FriFI s.b.s FiFlsI:[6QFI( sflEr FnqE MF s'lqrGilFFr {Er Qs.oo FF8 I5[8 I:r6QI;iq
\ealq ,{T c($ ,, ftg fic R6tfr( \e${ fr{Iq rttqr

T5 ,ltr[t,Fr(6t6FnE

<'C{R.|-{t
Tq {{rdglE-r{c1

5.5o EFI' 6II$IFT FHH 5.50.5 Ftrrtg EFF EIFFIIEI IrrmF fiE r'r{fGFtrd cfl;r nF Err[-{Fl {t {r$t{
i6:fi61oa5.. <.ffibk qtlNq RFt? qrrB ht+ ffi
fi'{Rqnsr

'lp.ttrlt, ItmDIcE
<r-Pfrdgrl

lgrlFtrd dlvr{E{

5.55 EFF 6{[{IEE[ qI{FrI sfil
q<(1Q,tr<r'rqffrfi{Fr

5.55.5 FIF(g EFF C+r{rrr<, SISC
FFI q{( *rtl3rtrdttft

I'l(qF I{TE iTfiGFIGI BFF 6'TIIIFl-it, qI€{ gfi q{(

1?t{ r'mtft stcFrc Afivr dx6n rttb <.tfibm
fi:ftq <;lq ET{t{ TrrcEr

,lylltllr,lrrr{Dr{E
rrr{lr.l-{r

tq.ltqtt-zt enqr<q{

5.5a +il-?r qF i(grFt 5.5t.5 i(<IrFe iliK st-< F[r{E IrF sFtcffGK aa IsB Ij[B {itr gtr qr ccr0 s
fts frs lt{s-{<rtqr

tq.lt{t,FIr61EIrtF
:Fr4LrFHt

'lg.ttcftr alstrtc{

ttt.so

tl



qtfr, qE{, q{FnaqrdRsfi, rt$ggdis 'iFrfrgrm, Etttrrr+B, "tft-Brm € rrsF[rsslqFnsn
gcaR frqrn frrqb fiE rdriffim t* s{F$* &'*qGrtst EE"G, ifu Frrp.r q(.n ffi{ {{r{lftrt
{'{r{rF-?Rl ;;. ::.:,:.. :

ffi, gqq ftffi
q{F {qasil!fr d<Elrmt rEFFtct? {Htffi *;
qfiq q1 ffi qrn+n g*Q cs, et q:fffiq IfrRF

+q{r+t*, :rHfrn (Tffi, ffi fiE m'tmr+q* dfrEA
ffi+ e qq?ilr{irtrqmr dBfift, qtfrff T{sH fur4?

qrrtqfsqrqtrfu:

. a3 >\9

a{rrfr{Qrd{6r
ffifiGFr{t61i
ffi

qtfufirpldfu'r
qfir r*+rd,'tft Utrffi e yFRB rEqFH

,wl *



aF6{ Flqqm{'-{c:I{ <Frw<lTd{rfiil ftFrHqrilsq{(
$"ltgca

qFikFI{q{r

e.5qERffi{i9rq|?|i r.s {r1agq 'l€lr iqf"f c65 crr<lcTs
,ifi

FtrdrE IqtE TFttcF[n rtE olvFi{ a cslE tqER {r{r
$Gilv-{l n€i-d iTf{ qR Ct{rn rfry d6ft{ uo qm

Fbr*qtfrc-tr{dlq{rfiTtErl

,llFIr|HT, FrcEl-JlE
ddEr.f{l

{Ft{Ftfddn:it"trFl

t.\ ffn ct${Fr{ftlFl t.\.5 rirqs '[Fi ettfit'flR c(s cardrqTE
ffir

PT(dItr FII6 TFHIGTItrT 
'TT9 {NFFT A6{'116 IBIDT{ {FTT

$r$u-<; qt{flfr-\osu q(g "tfi ctt{fifd ,er rFtrfi
dGft-q 'trs 

q rst6 Fbta etfi a-l-firqs-fi slql

{f{1M, ftrsDfcF
edlir{-{t

{Ftr|r:flF etNi(qviq

l.e 'ltFt Ttr{dtr{r s-{, "[*lqlt{qFHr
r.e.5 ql"f{lrs 

'flQ't Elt{t FTrqE lrtt6 s.(,tartrm Ets\rls dEr \to Fi.ft e[F-,:{

,tE l qlt{ qle ,9<< dEr tt.oo fr.fr. ,flQ"t qlt{
efHtq;r I \ry({r 8 fr.fr. 'tl?t st't{ q'rm'tr{ s,tc
Est(Et

{l;I.ltilt, rrmEptlE
iEdf{fi1

{In{HErdlvrtliT

e.) qv:F:flls QPFtl e.s.5 qPFrfscwltl\it FI(dIE FflE fl{IGfiGiI E?tl{19 800/6 ftEtrd&I TR0
so% iFstrdq l'-drf u(qrlt, poo s agl ry-{qrBr
'tCf6{rf+ql.tVtql

FUR llllll, rrI(8tEFrlE

srfiTrl{t
F{IR{Frd$srltc{

e.t ttFFitllg {6FII(rFF.I e.\.5 itFlkflFl-{.s CE{t-{e PlrdtF Ir[E rFr'llcFtr{g ![pl\5 SboooTF nFF<llv
(FItrr'rytTfql

IT{5R {Trlt, FTTqEFIE

Tdr{fi1
F{TR.lHRdrsc[Ft

e.e q|[I{/InlI$r ERt

Wfi&{ 6n\5 mtldttrt
ffiiutry+a.lr

s.e.s rfl-{E[rq\5 qvs1lTg3[ 6lls cirmil IrIrdF I{lD vctlrflftrK scoE fils (cfir qit :mS 5ooD
ffiqr+totqr

RER rlF{t, FIr6[EIrE
Trdlif$il

RIRtNfdSIqr{E{

e.8 (nG[fqrE <nV iSqqnS

<l&sg&-qr1a6ge1q;
e.8.5 fis{lqvqq{g i[q| FTT T ME rt'FITGFrclit ioooE (FIGIIT,FE <lfq qEIQIB

rn&p dGqpfr<rr-*-r +ter
flErc..lFtt, ErsEFm

Tt'fETfiI
F|ERr[{RglstrIql

e.c ;FRE[ trYt{ t[r{ r(r.f{r
qtGlFFqq6t

e.c.S qlTrls Fk|r.r qrrdtFFqqqt rrfiqE FttE T'ptt6rt6Er aE Tm\rt{ qtH Rrl'rr
qIFlFFqqt<FrqfS:HTfql

F|IRtlr{t, FnqEI{16
rrr4irt{t

rrxR.[{rddlvr<t[q

e.\9 efiqfl:ll <q, <ttFrO{H
cq&-r{'-q<6rfi-fi-r-d.tr

e.s.) IqFFFF?Trv C{Er$'6T llEI I q\r[-iFF b\.oo GIIFF E;I ({I\'FF6T itE?I q(s )Coo
flG"f{cc&mq16Ir{fi{'-il{l

A;MI.TTWIIIFII, FTTqR

ffior{m.r+r
rF;tEiBtF.fi{Fflit

gear-r
s.t ilGil (!tRt Mit nt{ Eqqtrd I s.C.) ge.qFwfsis-{ CBIl <lqq[!io dls uoo.oo GIEiF Fq IE-rt {R Eqr[6q F-fi| T-dql!rr6[.1M, FrcF

F6Tdrdfil
T-{qkrqdnffiR

dGrq(-{
e.b :rt-Fftir IFrFtcFt T,riF{t e.u.5 IE?FEttlrqf s ltll PIF1E PIIE:FPITGff{ qN iR:IR {EFTl!{I!T Io qIqR CI

s Fl.J (iFRfta el,{rr(irdtrotqFr+E-rrFlql
atq{F{t, I{(ERf{F

rFrdlirHl
lrq.flltlirgfvr{r{

\r.b lsnf'r{q +rFfifqRilt \e.b.s TSEIFFI q SSfs lrql f,IFtE I,[E iF("tTGFfr{3 Wimrt ?RrtGt 5 qs \8 qtqR
Gbtft-+e+rprfiRvffi+lst

afq{qL FIrdlDFllE
rldliff{t

aEr{Ftrrc[i'r{(-{



ilrfuq T{TqtT({ {'T'{TF R{r{ <Hw{rfl{<rtft ttl_"I'itttt 
"tlfr-lv,S<(

Sqrswr
cl{rs{
T{-cr<l'

s. So T{-S. I{fi TF{,r,-{ I e.50.5 rlBtEflEtv TFi.l.{ | IrrcqE rrnE <'rrGmffid gfiIlrrt <\{K rql:lfRkt
RGr qsFFhr s8t {Br q.tt Rfi flrfoT
etftufq+<r*6tr

qlq{t{f, IrnqE IriE
Tdkn-{l

llqqg;3
gGGq{

o.55ffiftryIdr{sct$frs
Rcrrfl{ ffi61ryap a-sal

e.55.5 rllStElFtv e{t F[qr6r{ €
xt$fi-sfrqrrqnl

Iin6TB HIE s(.ttGrrcL< qmrkft farf ffimg ,{<(
qt$fi-s Rryl-{T qcs <\TGr ffi qoo fitmt€l
rt{rfrr rRs.ls qiruq q3 T[{t't 1ft vm r'lw I

ITFFI, c(TIs q<(
q{IEFE6tFr{t{t,

FrreBfr6o'drr*.tal

l-.tiF[, c( .S<(

T{|WS6IIr{:.[!fl3t

aer<c-{

EIV

8.5 FFIIIES WISIgI;IH q<(

ef€!6m-{ mrt e frrq'r.t
aFm-*r

8.5 qFFFrdtg WElvliil{ q<(
o'futl

rrnqB IqE s(tfcFl-{ qN <Rcfie e\b qq RftGE
q-{d&frR,s<< s8 q-* +:ftx5rfoffirqn fi-rrf e
Rmc{aftslo,tql

s,lpr{{F{t, FnqE
frE<'["fr+{{

a{lT{Ilfs{rd
aGr<fil

8.t nqF qd:FI qriF F[l{
tsqr Tfr {FtFr

8.t.5 {rFWFIEt t-rt[6tE 'l-{lF rFrrlrGrF[ {ro qrrd gmFI 
"n!FFEHI

erfir+d ErcF to qa rdr$rsirtftcr qftsw
aFtqq+'rd'o,rlrm

dqrfi{t{t, FnqD
fi6r.pflr+.ti

?Hrqnffi:r
a&r<nl

8.\e 9lE{ f<rFi'ltli{t ${iR s
cirtt$r

8.e. 5 qll-lTs qrt{ I<T{ifl-{ | I,Ir6[F Ffttr T(qrGmrill qT{ r<T$tqt eFwt q<(
qqffi$?F{etrFItsil

a.trf{rttrfi, f{rqE
ffiq{6s:6

azfffi {Hk
a&rfiqt

8.8 \9{F5 iFFII6I'{ E?FI

fif+r
8.8.5 FlTtls SFITdH E<d I PIr6[E I{lD :F("rm[6Gt t{E cl{=r{ s{165? Tr{,

cD ern$i +.Fflm sE* ffi+q<-q vlql
'Ii5.tF$,lt(qEHE

FrefEF.FIl
T5{F{rdarcr{qa

c.5 NlqErq s{rrFtt 6€{i
fi:fr+l

C'.5.5 FlF{s sefc{<t CS-g I I'IT6[F TflE TPIIGHffit SCIE \9{TG5 S J1TKT GFli
fi'{ra-+-*q<tcr

RErq.lfitt, FnqDt{F
s.crftFr{l

f<EIs,.lfillir
a&r<Ea

a.\ f<l\ii{ sTf65 'tRFfS
mffifi'{r+r

c.Q.s I{F{vqtEGtRIt Fnq6 rrm <'(slr$fffir \18 sTtg q3 Tril' otE
sild "tr{G-a 

EilQgil fr'd1aEm TMI
IrttFI, C(T]v,{<(
Tflq-s-dtl;IIlIr{I,

fr6a1!ffips'ff6fi;

tr[FI, a(TTsq<(
T{tq-$qrFrltrtEr

arer<q{
6.e Iq8 qr{qftq-d rr
tl6fql:I gFF-Ft

C.e.s ll6t I"lvlFIl frrr{E HIB Frtfisfi q(s <RIrf$ {El ooo qqa
qRarrfi$rs TE xckrr aT-a r'ti(rl TIql

l'E{Rrlt{I, Fnq6r{IE
<''drt-Tfi

FQTRIIT{T{

aemq{

epl:sA

t1
I



{(r{tq,fr-es8 q{rt{r ffi(qr qr ffi slErytFls $m +:fu-anrr
T{lNl'rTq

rfclrt6K{irjl {IqlDrFEt;Il{ q<FEA$r{-'ttt{Tr gc ttlEltlnit FFF6

asfitftftrrdffilu
CqTNt

?iqrFflir crllftFTql gTAF'Ull T{FFFE

eMHla:rlEtEtetq*q
gqtF{t"IfiilE(6r

ngt{rdqrlit

IE!fl6r{ YfC{E iFm FrHvrrFlrr{Fq-fs3lq,
sFrvtr,Egt?l;Fr, fi68fr(

sa;qffi;q, {n-dqd
I((rF{

FiTfi CiI5'@BTTN 3FF'E

<rv<mrr*w*gfr
qRss{ ?IErcrdftfu

wlrrfi(ir

wql{lr{{mv'lg
E-*ctc{srftTV'FF

{g;S{tt6 EIrt Bil${S$-E<rBrr${
<Iftfqqr{

(5[ICFIr6[lre ts

CQTE'FNN-f

fist"t

qTRrfvqlt{s Rlqrrrdrl $sll?lvqR+e
Rftenr< Etr qIt+qv

Isl{v
'T<F|EFTIR{gF[g
dqfFrdsr[vttEFr

rlv?Edt 50 strt {Ilsqv/q{s{l"r-Tss
fi$rssfl<HI$Eq(<l

ttt.su



FrEb ffi flft5sfi qRFrrs 6fi{6r'ls Effi$qx
(6{tb TFr-\o)

s-dtI{-5 1.6T1{-e $.6tlr[-9 s'dtI{-8 iFdrl{-d :116115[_g

6fi{6rtsgffiit,
Strategic

objectives

GltFFlrtg

ffird{Fr
Weight of
Strategic

objectives

TFI3F{

Activities
T'fiqnrFl{F-S

Performance Indicator

qiF-s

Unit
TffiqrcI'.rf-d

{Fr
Weight of PI

EsflEI{ Tfit-to5s-tos1

\?qFiF{

Excellent

q\r\5g,II

Very Good
SsT

Good
D6IIgTFI

Fair
FdtTs,[trtit F[r5F

Poor
\oooh bo% Voo/o 1oo/o l9oo/o

qssR{(lt<tFfa
nf{qffi{Ifr

il€fiHfifusr-df

\r

lo5\5-\o5C E$lqrird fiVl
{rfrr rd{qffq-{UG
EIFIGT

FNllirs {T{rlt{lir {R{I
{cer Eemw

stR{
a

Gt

\9

fi
c
GI

Y

c5t

b
fi

lo5\9-\o51 q${Erffi
aEA {fr'r rd{qf(-{
IBrTvmqffi-r{c{
{fR6r

Fl{nitsvfl'ffiit {iI,I.|;r
gfrGrrnRqfs

\tlliN
8

SFB
\9

qtrl?
1

qtlD
b

sH!
5)

stB

lo5\b-1o51 qq-{qGl-d

{cvt dFfr
Efu<ffiffi qRftF{

(rfltPt{r efivritrjl eflfls g

EIFIT{'V
xrtT

5 8 I t
\o5\9-1o51 ElrKq(iR

fivt {Ffr
pfuv{tR-+arm
dGnqqEtR6r

Flrilllls snli(lt qrFIlFiT

T{lT{Ae(rc{qtFFrfv
gIIiN

5

9o
&rcrl

5
ql4rlR

\
qlT{tR

c
qffi u

qr1{rR
qtsqlFrrtv{(ryli
tKcf lo5\g-losl EftErriI
{cvf {FfT l''dqq[r{
E&ats-d

rllr{T Tqrrqmi$@
rffi

stftN
\g-vo ql

<r{<F T{qqlIq{IRF
{tct{qRBrtr$6Ecr
gHtq-{dqH

GrcqrFFemFHe[-dE
rr'{agt

{(l[it
\9 t 5

{ssfs
?q&-{std Enl-q

qaFFl![ .F-T{9TTtr;I

<FrqFEtrsFrs sFts-{
cqRGlR{rr
T{T6fr+'{rtRmraftsef
strflwr

gFrrrdrdcm
sm6t

\9o dd co 8C 8o

qtsN-jstEllr 6<fifi
<lrFrliFr

lo5\9-1051 qqRqcrd

T6[ERilrflT{
qfifrq-salqiqRts{
ounmaftse {rFtrys

qnFt 5C

qiln
95

qEtt

tl



wo ql$Fllr g

5txrtfiss{r
elTl.l<rs<tlr{
qlqr$Erd
6{+t6rils{fm

t
v$rllvIs{qt6rqF[q
+!Ft

v{r qtslfl{ chqt'tFrfv o/o 5 fiqqglit
5TC!,R

$\r{rord
an:Nfe

qtvTlc[d
\9TqdR

<IFFF dl\irFrFtgts{ s
EITTIT

{Itr{glqFtfi
srff.rilErbdlflFtq qfr 5

sa qrfr{d ab s6flEa 5C;trSTllt
90;[Elrd sa &rTm

rtrFHTT\' CJfiR{FI
Unffi t

Q. sRfiT,t5Gtr{ q&/c<qErQ- TrIFr(

"ffidfts vlfu 5 vcrEffi ,?o Tld
e5 aEFt

e5 Ct
tbE{

Ftqlir,{6[tile ctt
$xErla{rrtr*
ffckqEr,trDaawmc
c.tq{{rofuror.t'ts
qtfrfr.rfr,ffi

FtCITqElTililr TE
1{ltffivffir*
fur*q, q$ilrfi s
crl;P{i$/fuTFR
stfrrs

o/o 5 loo bo Yo



T6rf{-5 T-qf5t-t <t6[f{-s <5qm-8 . s-qr5t-a Fqf5f-\b

ffirfdFlE s[rh=rlI

Strategic
objectives

c$rrf6Trlg

UqrtrdcF
Weight of
Strategic

objectives

FT{A;T

Activities
o{cqtFinT-s
Performance

Indicator

qFF

Unit
<r{rT
qm

wrs<
Tl:t

Weig
ht of

PI

qrF{ER TH-t6)g-\o51

qrr{r<;t

Excellent

qgqg:{
Very Good

\tqT

Good

DdIFSTl;I

Fair
E6[lsjlt6l-?t

Rm"i
Poor

5ooo/o bo% Vo%o 1oo/o .9oo/o

fifqfrm{
Brr{

I
ffi<I dfu ffi<{ I'FfuT
<l€<liFl

Edst/ q(Ir{F{'I(S
qrB Errailiq m{t

ElTfs

VIR{ 5 e5 Ismqll ., esST{flrr \b c{E{lrd

{w c(qFF{'t(aF
frffim<a6rt

{efr{q

vtR{ 5 e\ lvmqll esqqsffr \b ccEltlii

qTidqv-fi e 'lTi'q{rt{t rr, r'tlliTu slcT{trt o/o 5 bo Yo 1o

qr\iicqtrt dl\5?FR <lv|ls{ ];F{tBts ryrffirffi1
n6$qfr-{I'fis
qtfi-qtqReE<fq[t

qR{ 5 \90;[65{Gl e5 niJ?tl-?t e5St{ilR

or<I AvrF{I q<< q:EIE[n<

sqr ET(qBTc qrrfstrlln

tWaiting Room) ,e<

<I?[EIT<t

FHIUIv r5Rrfl'{tll
{t$rTCr<IasrFft
qqq qfitftrq-<q-{,
ffi+qqcptfie11-<

ElTf\t

vfl-if{t 5 eo {Ftil e5 lutrt{El esqT:!ilfl=t

6rya1-s nH qq66 o<tdQsnq.r
qEt5Fs'tR?S-{cld <r{SI EIE

T-<tl

c{<rd Tl;t {qfiF
ffiHQsrm<
qul{v 

'rGrfrsq
<rtqrEmJv

stftirl 5 90;[FTB[ e5 lvPtt-al esqt$IB

qlFre

Il{Et'lil(E-{nn
5 ql\50 qt"fFB r{qFi 15FIFTffi

B-dr{
<!{(?tEnvDqt,frq

ffiTe
% 5 Qo 8Q. 8o eC 9o

tlt. ss

tl
I


