Budget: Operational

ANNUAL PROCUREMENT PLAN
FY 2025-2026

Ministry/Division : Ministry of Finance
Agency : Sadharan Bima Corporation
Procuring Entity Name & Code : General Manager, Asset Management Department (R/E)
Packaze Description of Unit Quantity | Procurement Contract | Source of | Estimated | Time Code for [ Invite/ Tender Tender [Approval to| Notification] Signing of Total Time for | Remarks
No. Procurement Package Method & Type| Approving Funds Cost Process Advertise [ Opening | Evaluation| Award of Award | Contract time to |Completion o
Works Authority (In Tk. Tender Contract | Contract
. i lakh) Signature
| 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
SBC-RE- | Sadharan Bima Planned Dates| 3-FEB- 26 | 16-FEB-26 | 25-FEB-26 | 2-MAR-26 | 5-MAR-26 | 12-MAR-26 09-APRIL-26
3258107- |Corporation, 33 dilkusha OTM
2026- (Head Office) rooftop SQM 1130 (NCT) HOPE Own 16.5 Planned Days 13 9 5 3 7 3 28
PWI1 water proofing treatment
Actual Dates

SBC- RE [Sadharan Bima :
3258107- |Corporation, 33 dilkusha Planned Dates| 28-JAN-26 | 16-FEB-26 | 24-FEB-26 | 2-MAR-26 | 5-MAR-26 | 10-MAR-26 09-MAY-26
2026~ (Head Office) 1* floor
PW2 toilet block (with
executive) renovation . O™ 3 Planned Da 19 8 6 3 5 41 60
Sadharan Bima L5 (NCT) SRR 15 &
Corporation, 33 dilkusha
(Head Office) 2™ floor

LV

executive toilet block Actual Dates

renovation
SBC- RE [Sadharan Bima } i
3258107- |Corporation, 33 dilkusha Planned Dates|27-JAN-26 | 1-FEB-26 | 1-FEB-26 | 3-FEB-26 | 5-FEB-26 | 9-FEB-26 02-MAR-26
2026- (Head Office) Real estate RFQ
PW3 Department two 2

Ma?mgexs i S LS 1 NATIONAL HOPE Own 2 Planned Days 5 - 2 2 4 13 21

making) work

Actual Dates

SBC- RE |Sadharan Bima Planned Dates| 1-APR-26 | 7-APR-26 | 7-APR-26 | 9-APR-26 | 12-APR-26 | 21-APR-26 20-MAY-26
3258107- |Corporation, 37, Dilkusha RFQ
2026-  |Tower building 5% & 6" LS 2 NATIONAL HOPE Own 5 Planned Days 6 - 2 3 9 21 29
PW4 floor toilet block L

renovation work Actual Dates
SBC- RE [Sadharan Bima Planned Dates 6-APR-26 | 12-APR-26 | 12-APR-26 | 15-APR-26 | 19-APR-26 | 21-APR-26 07-MAY-26
3258107- |Corporation, 37, Dilkusha
2026- Tower building RFQ s D
PWS |granite/marbleftiles repair | QM 20 | NaTiONAL | HOPE Own 2 Planned Deys| > 3 s r i 1

work with associated civil Actual Dates;
works 1




Budget: Operational

Package Description of Unit Quantity | Procurement Contract | Seurce of | Estimated | Time Code for | Invite/ Tender Tender |Approval to| Notification Signing of Total Time for | Remarks
No. Procurement Package Method & Type| Approving Funds Cost Process Advertise | Opening | Evaluation] Award of Award [ Contract time to [Completion of]
Works Authority (In Tk, Tender Contract |  Contract
lakh) Signature
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
SBC- RE |Sadharan Bima
3258107~ |Corporation, Khulna . | - , - g
2026- zonal office demolition of Planned Dates| 25-JAN-26 | 29-JAN-26 | 29-JAN-26 | 3-FEB-26 | 5-FEB-26 | 9-FEB-26 12-MAR-26
PW6 walis, plastering, tiles
work, painting, and
washroom water pipe RFQ
installation LS 1 NATIONAL HOPE Own 5.5 Planned Days, 4 - 5 2 4 ) 31
Actual Datcs
SBC- RE {Sadharan Bima
3258107- |Corporation, 24-25 31-MAR-
2026- dilkusha sadan hhabn Planned Dates 2% 5-APR-26 | 5-APR-26 | 7-APR-26 | 9-APR-26 | 12-APR-26 11-MAY-26
PW?7 bascment total
dismantling work
LS 1 o, HOPE O 3 Pl d D 6 2 2 3 12 30
NATIONAL . U -
Actual Dates
SBC- RE |Sadharan Bima
3258107- |Corporation, 33 dilkusha
2026- (Head Office) Manager’s Planned Dates| 19-APR-26|23-APR-26 | 23-APR-26 [ 27-APR-26 | 29-APR-26 | 3-MAY-26 9-JUN-26
PW§ chamber (new making)
work
LS 1 REY HOPE Own 8 Planned Days 4 . 4 2 4 14 37
NATIONAL o =
Actual Dates
G
D\ . }




Budget: Development

Ii2ackagce Description of Unit Quantity | Procurement Contract Source of | Estimated | Time Code for Invite/ Tender Tender |Approval to| Notification] Signing of Total Time for |Remarks
No. Piocurement Package Method & Type| Approving Funds Cost Process Advertise | Opening | Evaluation] Award of Award | Contract time to |Completion of]
Works Authority (In Tk. Tender Contract |  Contract
lakh) Signature
i 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
SBC- RE|18, Mohakhali Mulu Lump sum 1 OT™M HOPE OWN 800

4111201-|storied commercial

2026-  1building conztruction

PW17
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Budget: Operational

Package Description of Procurement Unit [Quantity| Procurement Contract Source |Estimated| Time Code for | Invite/ Tender Tender | Approval | Notification o Signing of| Total time to Time for  |Remarks
No. Package Works Method & Approving of Cost Process Advertise | Opening | Evaluatior| to Award Award | Contract | Contract | Completion of
: Type Authority Funds | {In Tk. Tender Signature Contract
lakh)
1 2 3 4 5 6 7 H] 9 10 11 12 13 14 15 16 17 18
SBC- RE Sadharan Bima Corporation, 5 ; FER. FER. 19-FEB- e -,
3258106- Gulshan MD & GM banglo rooftop - Planned Dates| 27-JAN-26 | 2-FEB-26 |2-FEB-26 | 9-FEB-26 | 16-FEB-26 2% 15-MAR-26
2026-PW9  |water proofing work and associated : 3 - . 24
ol =Ml 2N | Nkmiomad, || NOER | B 7 Planned Days 6 7 7 3 23
Actual Dates
SBC- RE Sadharan Bima Corporation, 3-MAY-26 | 7-MAY-26 | -MAY- | 10-MAY- | 12-MAY-26 | 14-MAY- 25-MAY-26
3353106‘ Gulshan pump house Planned Dates 26 26 26
2026-PWI0 o construction work, guard
room renovation work and RFQ
associated civil works LS 1 NATIONAL HOPE Own 2.5 Planned Days 4 - 3 2 2 11 11
Actual Dates
SBC- RE Uttara staff quarter (C-type 26-JAN- [, 5o Y i
3258106- Building ) total gas line pipe Planned Dates| 21-JAN-26 | 26-JAN-26 26 29-JAN-26| 2-FEB-26 |8-FEB-26 9-MAR-26
2026-PW11 |replacement and associated civil RFQ o
S RM | 580 NATIONAL HOPE Own 4 Planned Days: 5 z 3 4 6 18 29
Actual Dates
SBC- RE Uttara staff quarter drainage line 5 5 = - 17-JUN- . g
3258106- repair, new casting/construction of . Planned Dates| 2-JUN-26 | 8-JUN-26 [8-JUN-26 [10-JUN-26| 14-JUN-26 2 02-AUG-26
2026-PW12 drainagg. line top slab, septic tank | LS 1 NATI 0?«1 AL HOPE Own 5.5 Planned Days 6 - 2 4 3 15 46
connecting sewerage pipe
replacement Actual Dates
SBC- RE Uttara staff quarter’s different flats 28-JUN- | 2-JULY- 8-JULY-
32581 06- Doors, windows, wash basins, Planned Dates| 22-JUN-26 | 28-JUN-26 2% 26 6-JULY-26 2% 23-AUG-26
2026-PW13 |sinks, bib cock, piller cock, water RFQ
closet,low commode/pan LS 1 HOPE Owii 45 Planned Days 6 - 4 4 2 16 46
replacement and associated civil NATIONAL :
works
Actual Dates
SBC- RE Sadharan Bima Corporation, 33, 27-JAN-
3258134- 37, 24-25 Dikusha, 139 Motijheel Planned Dates| 22-JAN-26 | 27-JAN-26 2 29-JAN-26| 2-FEB-26 |5-FEB-26 8-MAR-26
2026-PW14 |C/A fire equipment maintenance
LS 1 RFQ HOPE Own 3 Planned Days[ 5 - 2 4 3 15 32
NATIONAL
Actual Dates
SBC-RE  |Sadharan Bima Corporation, 13-JULY- [13-JULY-| 16-JULY- 22-JULY-
3258108- Narayanganj office manager’s Planned Dates| 7-JULY-26 26 26 2 20-JULY-26 2% 12-AUG-26
2026-PW15 |chamber (new making) RFQ
LS 1 NATIONAL HOPE Own 1 Planned Days 6 - 3 4 2 15 21
Actual Dates
—_ R




Budget: Operational

Package Description of Procurement Unit [Quantity| Procurement Contract Source |Estimated| Time Code for [  Invite/ Tender Tender | Approval | Notification  Signing of| Total time to . Time for  [Remarks
No. Package Works Method & Approving of Cost Process Advertise | Opening | Evaluatiof to Award Award Contract [ Contract | Completion of
Type Authority | Funds | (In Tk Tender Signature Contract
lakh)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

SBC-RE  (Sadharan Bima Corporation, Sylhet 15-JULY- | 21-JULY- |21-JULY-| 26-JULY- 3-AUG-

3258108-  |zonal office manager’s chamber Planned Dates 2 26 26 26 30-JULY-26 2 30-AUG-26
2026-PW16 |(new making)

LS 1 RFQ HOPE Own 1 Planned Days 6 - 5 4 4 19 27
NATIONAL
Actual Dates
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ANNUAL PROCUREMENT PLAN
FY 2025-2026

Ministry/Division : Ministry of Finance

Agency : Sadharan Bima Corporation Budget: Operational

Procuring Entity Name & Code  : General Manager, Asset Management Department (R/E)

Package
No.

Description

Unit

Quantity

Procurement
Method & Type

Contract
Approving
Authority

Source of
Funds

Estimated
Cost
(In Tk. lakh)

Time Code for
Process

Invite/
Advertise
Tender

Tender
Opening

Tender
Evaluation

Approval to
Award

Notiﬁcaliorl Signing of
of Award | Contract

Total time
to Contract
Signature

Time for
Completion
of Contract

Remarks

3

1

E]

6

8

9

10

11

12

13

14 15

16

R

18

SBC-RE-
4112304-
2026-PG1

Breakdown parts
replacement for 15
Nos lifts of SBC
bhaban | (33, dilkusha
c/a), SBC bhaban 2
(139, Motijheel c/a),
Dhaka sadan building
(24-25, dikusha c/a),
Sadharan bima tower
{37/a dilkusha c/a),
Chattogram bima
bhaban, Chattogram
sadan, Rajshahi
building

RFQ/DPM/OTM

HOPE

50

Planned Dates

Planned Days

Actual Dates

SBC-RE-
4112304-
2026-PG2

Purchasing and
installation of split ac,
37 Nos spit ac parts
for Gulshan MD
banglow, SBC bhaban
1 (33, dilkusha c/a),
SBC bhaban 2 (139,
Motijheel ¢/a), Dhaka
sadan building (24-25,
dikusha c/a), Sadharan
bima tower (37/a
dilkusha

Lot

RFQ/DPM/OTM

HOPE

50

Planned Dates

Planned Days|

Actual Dates

SBC-RE-
4112304-
2026-PG3

Central ac parts for
SBC bhaban 1 (33,
dilkusha c/a),
Sadharan bima tower
(37/a dilkusha)

RFQ/DPM/OTM

HOPE

120

Planned Dates

Planned Days

Actual Dates
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Package
No.

Description

Unit

Quantity

Procurement
Meihod & Type

Contract
Approving
Authority

Source of
Funds

Estimated
Cost
(In Tk. lakh)

Time Code for
Process

Invite/
Advertise
Tender

Tender
Opening

Tender
Evaluation

Approval to
Award

Notificatior]
of Award

Signing of
Contract

Total time
to Contract
Signature

Time for
Completion
of Contract

Remarks

SBC-RE-
3258129
2026-PW1

Brcakdown
maintenance work for
central ac for SBC
bhaban 1 (33, dilkusha
c/a), Sadharan bima
tower (37/a dilkusha)

RFQ/MPM/OTM

HOPE

Own

25

Planned Dates

Planned Days

Actual Dates

SBC-RE-
4112303-
2026-PG4

Parts for electrical
items of
Generator/IPS of SBC
bhaban 1 (33, dilkusha
c/a), SBC bhaban 2
(139, Motijheel c/a),
Dhaka sadan building
(24-25, dikusha c/a),
Sadharan bima tower
(37/a dilkusha c/a),
Chattogram bima
bhaban, Chattogram
sadan, Rajshahi
building

Lot

RFQ/DPM/OTM

HOPE

Own

78

Planned Dates

Planned Days

Actual Dates

SBC-RE-
4111309-
2026-PGS5

Purchasing and
installation of water
pumps for SBC
bhaban 1 (33, dilkusha
c/a), SBC bhaban 2
(139, Motijheel c/a),
Dhaka sadan building
(24-25, dikusha cfa),
Sadharan bima tower
(37/a dilkusha),
Mohakhali, Gulshan
executive quarter,
Uttara staff quarter,
Chattogram bima
bhaban, Chattogram
sadan, Chattogram
quarter, Khulna zonal
office, Bogura zonal
office and others

Nos

RFQ/DPM/OTM

HOPE

Planned Dates

Planned Days

Actual Dates




Package
No

Description

Unit

Quantity

Procurement
Method & Type

Contract
Approving
Authority

Source of’
Funds

Estimated
Cosl
(In Tk. lakh)

Time Code for
Process

Invite/
Advertise
Tender

Tender
Opening

Tender
Evaluation

Approval to
Award

Notificatior
of Award

Signing of
Contract

Total time
10 Contract
Signature

Time for
Completion
of Contract

Remarks

SBC-RE-
3258115-
2026-PW2

Breakdown
mainiznance of water
pumps for SBC
bhaban 1 (33, dilkusha
c/a), SBC bhaban 2
(139, Motijheel c/a),
Dhaka sadan building
(24-25, dikusha c/a),
Sadharan bima tower
(37/a dilkusha),
Mohakhali, Gulshan
executive quarter,
Uttara staff quarter,
Chattogram bima
thabar, Chattogram
sadan, Chattogram
quarter, Khulna zonal
office, Bogura zonal
office and others

Ls

RFQ/DPM/OTM

HOPE

Own

Planned Dates

Planned Days

Actual Dates

SBC-RE-
3258134-
2026-PW3

Generator (9 Nos)
maintenance work for
SBC bhaban 1, NOC,
SBC bhaban 2,
Sadharan bima tower,
Dhaka sadan,
Chattogram bhaban,
Rajshah

Ls

RFQ/DPM/OTM

HOPE

Own

Planned Dates

Planned Days

Actual Dates

SBC-RE-
3258134-
2026-PW4

IPS maintenance work
for Guishan MD
banglow and Sylhet
zone

Ls

RFQ/DPM/OTM

HOPE

Planned Dates

Planned Days

Actual Dates

SBC-RE-
3258117-
2026-PW5

Breakdown
maintenance of
electnical hine and
wires for for SBC
bhaban 1 (33, dilkusha
c/a), SBC bhaban 2
(139, Motijheel c/a),
Dhaka sadan building
(24-25, dikusha c/a),
Sadharan bima tower
(37/a dilkusha),
Mohakhalh, Gulshan
executive quarter,

Uttara staff quarter

Ls

RFQ/DPM/OTM

HOPE

Planned Dates

Planned Days

Actual Dates




; Package
No.

Description -

Uit

Quani:ty

Procurement ¢
Method & iype

| {
i Contract. |
| ‘Appreving of

Authority . I

Scurce of]
Fufids

Estimated
Cost
(in Tk. lakh)

Time Code for

Process

invite/
Advertize
Tender

F'ender
Opening

Tender
Evaluation

Award

Approval to

Notificatior]
of Award

Signing of
Contract

Total time
to Contract
Signature

Time for
Completion
of Contract

Remarks

SBC-RE-
4112503-
2026-1G6

Purchasing of
Ilectrical Ion SBC
bhaban | (23, dilkusha
i:!a). SBC thaban 2
{139, Motijlicel e/a),
Dhaka sadan building
(24-2 5, dikusha c/a),
Sachu an bima tower
(37/a dilkusha),
Muohakhaii, Gulshan
executive Guarter,
Utiara staff quarter,
Chattograni bima
bhaban, Chattogram
szidan, Chattogram
quarter, Khulna zonal
vilice, Bogura zonal
oflice and otheis

Nos

RFQ/DPMOTM|-

“HOPE

Own

PManned Dates

Planned Days

Actual Dates

SBC-Ri:-
3258127-
2026-PG7

Fitting end fixing of
signboard for SBC
bhaban 1, SBC
bhaban 2, SBC sadan,
Sedharan hima tower,
Utiara stafl quaricr,
Dhaka zenal offices,
Chattogiein zonal
¢ifice, Rajshahi zona!
office, Khulna zonal
utfice, Sylhet zonal
oitice and 2ll other
zonal office, branch
and sub branches

Nos

RFQ/DPMIGTM

HOPE

Own

Planned Dates:

Planned Days

Actual Dates

SBC-RE-
3258127-
2026-PWe

Maintenance works of
signboard for SBC
bhaban 1, SBC
bhaban 2, SBC sadan,
Sadharan bima tower,
Unara stafY quarter,
Dhaka zonal offices,
Chattogram zonal
office, Rajshahi zonal
office, Khulna zonal
office, Sylhet zonal
office and all other
zonal office, branch
and sub branches

LS

RFQ/DPM/OTM

~HOPE

Own

Planned Dates

Planned Days

Actual Dates
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e e s 1 i T I
! | b Contract Estimated Invite/ 1 Total time | Time for
! xage .| ; 3 s Procurems: : : Source of | * " ime Code 2 v Tende ification] Sigr ) . : e
i I-’HT:;:?‘ i Areseniption Unat Quantity. h‘ﬂrlzoli‘f;l‘:“ve Approving b(::n;"o Cost ani:l' “C:L for Advertise (')rt.n:c: F\'l L" SILiTm Aps:ﬁ:ﬂ: i N::f;'iz‘:zr q(':i':‘r;g:l‘r to Contract | Completion| Remarks |
g : ; ethod & AYPeL s uthority " {n Tk, lakh) e ‘fender P NI ! Signature | of Contract
Ficcincal piafur_
(substation) A
raaintenzne work of g = Pinnuned Dates
| SBC bhaban !, SBC
Ehaban 2, SRC sadun : - e
SHO-RE SEC tower building,
e, iMchakhali, Uttara - i . y
stafY quarter, Ls RFQ/DPN/OTM HOPE Own B Planned Days
Chattogram bima
bhaban, Chattogram e
birna sadan, Rajshahi
bima bhaban, Begurz Actual Dates
bima bhaban, Khulna '
binm bhabar |
| ‘ D P ‘ "
! L . : ey Planned Dates| 01-Feb-26 | 19-Feb-26 | 01-Mar-26 | 08-Mar-26 | 16-Mar-26 | 29-Mar-26 ) 06-07-26
| SRO-RE- Installztion of 3 . o : :
4112318 Sfﬂ?f'.‘,‘"““ i Ls I |RFODPM/OTM| HOPE | Own 1185 Planned Days| - 17 10 07 08 W d: .0 92
2026-pwig e1Rusha, sadnarzn
r Lima head oflice
Actual Dates
Pusthgsing and Planned Dates| 01-02-26 | 19-02-26 | 01-03-26 | 08-03-26 | 16-03-26 | 29-03-26 06-07-26
SBC-RE- r:1='t:'.'!]almnl of dgital : :
a11201g.. [fA-nesnin mubiple | 60 |RFQ/DPM/OTM| HOPE Own 15 Planned Days - 17 10 7 08 13 . . 55 92
2026-PWo [1997 of 24-25 ) . ’
i ditkushia, sedharan ; Actual Dates
| biima cerporation )
o Jirchusing and Pianned Dates| 01-02-26 | 19-02-26 | 01-03-26 | 08-03-26 | 16-03-26 | 29-03-26 | 060726
SBC-RE- [mstallation of lift
4112303 |bogura, and ' p ; Planned Days| - 17 10 07 08 13 58 92
2026-  |Chittagong sadan Nos 2 RFQ/DPM/OTM HOPE OGwn 80 Y
PWI0  [building of sadharan Actual Dates
| bima corporation
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