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PD Rclcrence No.-WP-13563, Date : l6 April2026
l)onor: tiNI]PA
Pro.ject Titlc: "Corrbatting carly and forced child marriage in the Rohingya relugec camps: Non-

lLnnal c,.lLrc.itioir in salc spaccs"

l)uration: 0l VIa1r' 2026 to 31 Decembe r 2026

Camp: l,l
sl.
No.

Sl. of
.\ctivitics
in I'}l)

Namc of Structu reir\ctivitv Quantityi
Number
of Unit

Unit
Cost

Total Tal<a
(BD'r)

l. Provide LSIi to (lirls - Provide t,ifc Skill Education (LSE) and lleferasher Scssion to

.,\dolcsccnts antl Youth l,carners of Myanmar curriculum in Community Bascd [,earning
Iracilitics (Clll,F) following Girl Shine Early Marriage Curriculum for Adolcsccnt Girls in
l6 CIILF in 03 camps (8E, 14, l7 and 18)

2 a) Healthy rell'eshments cost for participants 5,69 8 30 170,940

J b) Stationaries ibr participants (Notebook & Pen. Nlarker.

[]ipchart, VIPP Card)
220 150 3 3,000

4 c) Eco tiiendly Banner 1br that event 2 450 900

5 d) Vlonthiy remuneratiot.t fbr Program Organizer (100%) 7 32,000 224,000

6 e) Vlonthly remunelation tbr Comrnunity VoLunteer'

(Rohingya) (100%)
7 10,000 70,000

1 Sub Activity Total 498,840

8 2 2. Provide LSE to Female Caregivcrs- Organize Community based outreach awareness

Sessions to Fcmalc Caregivers following Girl Shine Early Marriage Curriculum for
Carcgivers

L) a) I Iealthy rcfi'cshments cost 1-or parlicipants 960' 30 28,800

l0 b) Stationaries lor participants (Notcbook & Pen,

Marker, Flipchart, VIPP Card)
60 150 9,000

i1 c) Eco lriendly Banner for that event 1 900 900

12 1) Nlonthly rcmuneration for Community Faciiitator
(Bangladeshi) (100%)

13 Sub Activity Total 38,700

14 J 3. Capacity I)evelopme nt'fraining for Ficld Staffs Including CBLI- & l,C 'Ieachcr's

implementing N'lyanmar curriculum (Burmesc and National) on Girl Shinc Early
Vlarriage Curriculum for Adolesccnt Girls and Champions of Changc (CoC)

15 a) Irood & snacks 20 490 9,800

t6 b) Stationarics fur participants (Notcbook & Pen) 10 200 2,000

a/

1 I
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I1,800t1 Sub ,,\ctivity Total

i8 Activity Total 549,340

19 4 4. Provide LSE to Boys-Provide Life Shill Education (LSE) and Referasher Session to
Adolescents and Youth Learners of Myanmar curriculum in Community Based Learning
Facilities (CBLF) following Champions of Changc (CoC) in 16 CBLF in 04 camps (88, 14,

17 and 18)

20 a) Ilcalthy relreshrncnts cost for participants 2.346 30 70 tc))

2l b) Stationaries for participants (Notebook & Pen,

NIarker, Plipchart, VIPP Card)
80 150 12,000

92,39222 Sub Activity Total
23 5 5. Providc LSE to Male Caregivcrs- Organize Community based outreach awarencss

Sessions to Male Carcgivcrs following Girl Shine Early Marriagc Curriculum for
Caregivers

24 a) Ilealthy relreshnrents cost lor participants 1,056 30 i 1,680

25 bi Stationaries lor participants (Notebook & Pen. llarker.
Flipchart, VIPP Card)

60 150 9.000

to c) E,co {'r'iend11i Banner tbr that event

27 d) \{onth1 i' rcmu neration for Commun ity Fac i I itator
(Bansladeshi) ( 100%)

7 18,000 126,000

Z6 Sub Activitv Total 166,680

29 Activity Total 249,072

30 6 6. Ensure thc operationalization of Youth-Responsivc facilitics

31 a) Operational and ivlaintatinance of \{PC in Camp-8E,
14. 17 and 18

'/ 10,286 72.000

)Z b) Night Guald Incentive 1 8,000 56.000

33 c) Day Guard cum Clerner Incentive 7 8,000 56,000

34 d) MPC Supervisor Incentive

35 :l MPC Supervisor Incentive (Rohingya) 1 12,000 84,000

36 i) N,lonthiy remuneration lor VIPC Facilitator ( 100%) 7 22.400 15.i.000

37 g) Sticker Signboard lor CBLF/MPCIWFS 3 2,000 6,000

J6 h) ivlairrtainance and Vlaterials for CBLF 6 7.000 42,000

39 i) Incentive tbr CBLF Facilitators ta+- 8,000 336,000

40 j) ivlaintainance, Utilities, Decoration and llaterials lbr
the ivlPC

J 15.000 45.000

41 Sub Activity'Iotal 851 ,000

42 Activity Total 851,000

4J 1 7. Awareness Campaign- Organize Adolcscents & Youth Led Campaign (Thcatre, Cultural
Program etc.) support to Combatting Child Marriage

44 a) Healthy i'cfleshment Cost lor Participents 200 50 10,000

45 b) Food and Snacks cost lor performet' 20 370 1,440

46 c) Decoration Events including Sound System 1 8,500 8,500

41 e) Costume and props lor Events (T-shirt) 200 130 26,000

48 f) Eco-fliendly backdrop & Bannet' for that event i 6,000 6,000

49 g) Gifi Prize Ibr the Participants & Performer' 20 500 10,000

50 h) Stationaries Item for the Events 1 5,000 5,000

5l Sub r\ctivity Total 72,900 72,900

52 Activity Total 72,900 72,900

-s3 8 8. r\wareness Session- Organizc Bi-Monthly Awarencss Mceting with CIICPC, A&Y Club'
CESG and WSG Mcmbers on Impact on Child Marriagcs

54 a) Health,'- re lrcshment cost lor Parlicipents 1,000 50 50,000

a
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b) Eco-liiendly Banner for that event 1 900 900

Sub Actir it1' Total 50,900

Activity'Total 50,900

JS o 9. .\tvitrcrtcss Scssion- Org:rnizc I)cer leirdcr (A&Y) led an alvarcness scssion on

Combating Ear11, )larriage
59 a) llclicshrrent cosl fbr Parlicipcnts 15 500 3 7,500

60 b) Eco-lricndiy llanncr lor that event I 900 900

61 e) Nlonthiy rerruncration lor Comrnunity Volunteer
(lr.ohingya) (i00%)

7 10,000 70,000

62 Sub Activity Total 108,400

63 Activity Total 108,400

64 l0.Sports for l)cv- Organize Sports ping Rope/Baskctball th rowin g

etc.) lor,\dolescents and Youth in Camp on Combatiing Child \Iarriagcs

65 a) iiealthy re['eshmcnt Cost ibr Participents 100 50 5,000

66 b) Sports \laterials (Jursey) lor Pallicipents 110 130 14,300

67 c) Sports Malerials ibr Events I 5,000

68 d) Prize tbr Palticipents +1 200 8,400

6L) t) Eco-f iendl,u- Banncr lor that event 2 900 r,800

,10 Sub ,\ctivit\"['otal 34,500

1l ,\ ct ivity"l'ota l 34,500

12 13.I 13. I Salary of Dircct Projcct cost project staff to successfully achicve the project outcomc
(Salary for Project Coordinator, Assistant Officcr-llEAl,,.\ssistant Officer-l-inance and

ldmin)
a) Saiary ol Projcct Coordinator ( i 00%) 2 I19,139 239,418

74 b) Salary olz\ssistant Otficcr-MLTAL (i00%) 2 41 ,5 t6 g5 0l)
75 c) Salary olAssistant Officcr-Financc and

Adrninistralion ( 1 00%)
2 sr 617 103,264

16 Sub Activitv Total 137,774

13.2 13,2 Tcchnical assistance cost (sharcd) to ensure the successful project implementation in the

lield (Salary for IIead of Ilumanitarian Response-CXB, IIcad of Finance and;\dmin, Vlanager-

Cummunications, Coordinator-Financc and Admin)

i') a) Head oiHumanitarian Response. CXB (10%) to
plovide ovcrall sr-rppolt lor the quality implernentation of
this project.

0.2 r 50 Jsq 70 0g)

jL) b) I{cad of Irinance anc! Administlation ( l07o) to ovcrsee

the financial rnanagement and irnancial fepolting of the

project.

n) 365,641 7i i)a

80 c) Otflcer - Communications (10%) will ensure project
visibi I ity. donol compi iance, and eft'ective infolnation
sharing by docurnenting achievernents. supporting
rcpoltin g, advocacy. coordination, and cornrnunit v-

engagelnent. 
-f 

hc shared cost reflects part-timc technical
jui)port ucr'.rss nuiLiple plojccLs.

n') 82,084 16,417

d) Nlanager - VIEAL, (10%) u,i11 ensule ef'fective
rnonitoring, evaluation, accountability, and iealning b1

overseeing lrarneworks. data quaiity. donor compliance.
repolting. and i'eedback mechanisms to support adaptive

rnanagemenl and transparency. The shared cost reflects
palt-tirne technical support across progralnmes.

0.2 263,916 s? 7qi

dl e) Coordinator'- Finance and Adn.rinistration (10%) to
provide overall Jlnancial rnanagement, llnancial
moniloling, internnl and extelnal reporting, and lund
rnaugcrnnetoI this project

0.2 150,651 i0,130

V,

l0

5,000
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Sub r\ctivity Total 242.J.63

84 Activity Total 6tt0.337

85 14 IP's Gcneral opcrating costs including rcnt, utilities, supplics, stationcry, printing,
phone and internct bills, and banl< chargcs to support thc implcmcrttation of pro,icct
activitics

86 a) Communication cost lor Project Stafl(mobile and

internet bill)
2 4,46'7 8.93.1

81 b) CXB Olfice supplies 2 15,000 3 0,000

88 c) CXB lvlontirly Vehicle Rental and Fuel cost 2 75,000 150,000

89 d) Local Travel fbr staff. Focd and Accommodation.
Peldiem lol Ploject Vlonitoring from the Educo Country'
Office

2 10,000 20.000

90 c) CXB Oltlcc Running Cost (Rent. Utilitics and Officc
& IT equipmcnt Repair Vlaintenance)

2 20,000 ,10,000

91 f) Banl< llaintenance Charge 2 1,000 2,000

92 Sub Activity l'otal 250,93.1

93 r\ctivity'Iotal 250,934

94 Total Projcct Cost (Ileforc Overhcad) 2,947,393

95 t] .1 17.i Support cost (79lo) 199,31',7

3,046,70096 Grand Total I'roject Cost

tt +:


