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COMPANY PROFILE

! Name of the Company
_J1 Registration

| Registered Office

_] Contact

_l Controlling Corporation
_I Administrative Ministry

1 Company's Status
] CNG Operational Activities Started

_1 LPG, HSD & MS Production
and Marketing Started

_J LNG Commercial Operation Date

. Authorized Capital as on 30 June 2024
| Paid up Capital as on 30 June 2024

— Total Sales during FY 2023-2024

J Contribution to the National
Exchequer during FY 2023-2024

] Met Profit before Tax during FY 2023-2024
1 Net Profit after Tax FY 2023-2024

1 Revenue Earning Sources

1 Number of Permanant Employeas

Rupantarita Prakritik Gas Company Limited (RPGCL)
1% January 1987

Flot # 27, New Airport Road
Mikunja # 2, Khilkhet, Dhaka-1229

Tel= 8300142, 8900376, Fax=-880=02-58353248
IP Phone : 09617777555
Website: www.mpecl.org. bd

Bangladesh Qil, Gas & Mineral Corporation
(Patrobangla)

Energy and Mineral Resources Division
Ministny of Powear, Energy and Minaral Resources

Public Limited Company {From 1% January 1987)
February 1996

17" March 1998

19" August 2018 (MLNG)

30" April 2018 (Summit LMG)

Tk. 20.000.00 Lac

Tk 78,56,68,540.00

CHNG ; 1.607 mmacm.
CHNG Conversion : 36, Cylinder Retesting ; 949

Condensate Handling : 16,47 44 657 Lir,
RLMNG : 247 58447 MMSCF (7,006,610,225.53 SCM)

TK. 2980.63 Lac
Tk. B473.87 Lac
Tk. 6133.08 Lac

iy LMG
il Condensate Handling
i) WG Conversion, Retast, Sales and Permission eto,

Officers : 135, Staff : 43

Clutsourcing : 108
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VISION

Playing a leading role in sustainbale development

by ensuring supply of natural gas and energy.
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Report of the Board of Directors te the 37th Annual General Meeting of

Rupantarita Prakritik Gas Company Limited

Bismillahir Rahmanir Rahim
Respected Shareholders,
Assalamu Alaikum.

On behalf of the Board of Directors of Rupantorita Prakritik Gas Company Limited, | extend my
heartfelt greetings and welcome to you all at the 37th Annual General Meeting.

‘Compressed Natural Gas Company Limited' was formed on 1 January 1987 with the aim of
multidimensional use of the country's valuable mineral resource, natural gas, preventing air
pollution through the use of environmentally friendly alternative fuels in vehicles, and saving
foreign exchange by reducing dependence on energy imports. Subsequently, in line with the
company's changed and expanded operational scope, the name was changed to ‘Rupantorita
Prakritik Gas Company Limited (RPGCL) on February 9, 1991.

RPGCL is entrusted with the responsibility of managing the import of LNG as an atermnative fuel
te meet the increasing demand for gas in the country, as well as overseeing LNG terminal
development and management activities to ensure energy security. Additionally, RPGCL
manages the use of CNG (Compressed Natural Gas) in vehicles for environmental improvemant,
infrastructure supervision, commercial operations, expansion responsibilities and handling
condensate at the Ashuganj Installation.

Esteemed Shareholders,

RPGCL has been able to continue its success trajectory in the financial year 2023-2024, just as
in previous years. On behalf of the Board of Directors, the report of the Board of Directors, the
audited financial statements, and the audilor's report, summarizing the overall activities of the
company for the fiscal year 2023-2024, is being presented at this Annual General Meeting.
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Company's Shangholiers and Board Dirgclors after the 387 Annual General Mealing,
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The Bengali nation is dreaming of building a developed country under the leadership of the
Honourable Chief Advisor, Nobel Laureate economist Professor Dr. Muhammad Yunus. Keeping
that goal in mind, one of the main commitments of the present government is to ensure
sustainable uninterrupted energy supply by reducing dependency on the country's energy
security and achieving self-sufficiency in domestic production. Continuous increases in per capita
income, high growth, and new horizons in all areas of socio-economic development have been
opened through the formulation and implementation of specific action plans by the present
government under the dynamic leadership of the Honourable Chief Adviser. RPGCL continues its
relentless efforts and glorious journey in the overall development of the country through the impaort
of LNG: as an alternative fuel, LNG terminal development, and proper management of LNG,
contributing significantly to the nation's ongoing progress.

1. Company's Operational Activities:

Under the LNG Division of Rupantarita Prakritik Gas Company Limited, activities such as LNG
terminal development, LNG import, regasification, and the supply of ELNG to the national grid are
being camied out. In the Operation Division, condensate handling activities are currently
underway at the Ashuganj installation, The CNG Division provides services related to vehicle
conversions to CNG, cylinder retesting, and CHNG supply from refuelling stations in Dhaka.
Additionally, the approval and monitoring of CNG filling stations and conversion workshops
nationwide are also being conducted,

RAGCL Board Chairrman and Patrobangla Chairman in & view eachange metling on Petro Seckor Activities,

1.1 LNG Activities:

In the context of not ensuring the availability of gas as per the demand from domestic sources of
the country, the need to import LNG becomes imperative. According to the Integrated Energy and
Power Master Plan (IEPMP) 2023, the demand for natural gas in the country is projected to reach
6.240 MMCFD and 6,941 MMCFD by the years 2030 and 2035, respectively. To implement
government decisions aimed at achiaving the Sustainable Development Goals (SDG) 2030 and
Vision 2041, RPGCL, under the supervision of Petrobangla, is implementing LNG related activi-
ties including setting up of LNG terminals (floating and land based) in the country.

Annual Report 2023-2024 ///
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1.1.1 Establishment of LNG Terminals:

To address the shortfall in the demand and supply of natural gas, measures have been taken to
establish Floating Storage Regasification Units (FSRU) or floating LNG terminals for the swift
import of LNG, Two floating LNG terminals have already been established in the deep sea off the
coast of Mahashkhali in Cox's Bazar, as detailed below:

(a) Establishment of FSREU by Excelerate Energy Bangladesh Limited {(EEBL):

On 18 July 2016, an agreement was signad between the Energy and Mineral Resources Division,
Petrobangla, and Excelerate Energy Bangladesh Limited (EEBL) for the establishment of a
floating LNG terminal {(MLNG) with a capacity of 500 MMCFD on a Build-Own-Operate-Transfer
(BOOT) basis in Maheshkhali, Cox's Bazar. After completing all activities related to the installation
of the FSRU, the commercial supply of Regasified LNG (RLNG) to the national gas grid began on
19 August 2018. It is noteworthy that during the dry docking of the MLNG Terminal in January
2024, the capacity was increased from 500 MMCFLD to 600 MMCED.

(b} Establishment of FSRU by Summit LNG Terminal Co. {PvL.) Ltd.:

On April 20, 2017, an agreement was signed between the Energy and Mineral Resources
Division, Petrobangla, and Summit LNG Terminal Co. {Pvt.) Ltd. for the establishment of a floating
LNG terminal with a capacity of 500 MMCFD based on the Build-Cwn-Operate-Transfer (BOOT)
model in Maheshkhali, Cox's Bazar. After completing all activities related to the establishment of
the FSRU, the commaercial supply of RLNG to the national gas grid began on April 30, 2019,

Chairman of Petrobangla & ot ollicials visiling FEEL,

1.2 LNG Import:
1.2.1 Import of LNG from Qatargas:

On September 25, 2017, Petrobangla signed an LNG Sale and Purchase Agreement (SPA) with
Ras Laffan Liguefied Natural Gas Co. Ltd (now Qatar Energy LNG 33) of Qatar for the long-term
import of LNG on a Government-to-Government {G2G) basis, for a duration of 15 years, with a
supply capacity of 1.8 to 2.5 million tonnes per annum (MTPA). For the fiscal year 2023-2024,
2.466 million tonnes {5.60 million cubic meters) of LNG was imported from Qatar Energy via 40
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cargoes. Notably, from the start until June 30, 2024, a total of 1434 million tonnes (32.55 million
cubic meters) of LNG was imported from QatarEnergy through a total of 233 cargoes. Additionally,
on June 1, 2023, a 5PA was signed between Petrobangla and QatarEnergy Trading LLC for the
annual import of 24 cargoes (1.5 to 1.8 MTPA) of LNG for 15 years starting from January 2026.

1.2.2 Import of LNG from 0Q Trading Ltd. (OQT):

On May 6, 2018, a contract was signed with Oman Trading International {now renamed OQT) for
the long-term import of LNG on a Government-to-Government {(G2G) basis, with a supply
capacity of 1.0 to 1.5 million tonnes per annum (MTPA) for a duration of 10 years. For the fiscal
year 2023-2024, 1,044 million tonnes (2,38 million cubic meters) of LNG was imported from OQT
via 17 cargoes. Motably, from the beginning until June 30, 2024, a total of 6.88 million tonnes
(15.69 million cubic meters) of LNG was imported from OQT through a total of 110 cargoes.
Additionally, on June 19, 2023, a SPA was signed between Petrobangla and OQT for the import
of 0.25 to 1.5 MTPA of LNG on a G2G basis for a duration of 10 years starting from January 2026.

1.2.3 Import of LNG from the Spot Market:

A portion of the necessary LNG for the country will be procured from the spot market to ensure a
swift and uninterrupted purchasing process, as decided by the Ministry of Energy and Mineral
Resources under the "Quick Enhancement of Electricity and Energy Supply (Special Provision)
Act, 2010.7 In line with this, Petrobangla signed Master Sale & Purchase Agreement (MSPA) with
23 companies to procure LMNG from the spot market, with the approval of the Proposal Processing
Committee (PPC), Price proposals were accepted electronically through LSP Software, and while
LNG procurement activities under the said Act from M3PA signatory companies are underway, all
types of negotiations, project selection/processing. and purchasing processes were halted on
August 18, 2024, under the provisions of the "Quick Enhancement of Electricity and Energy
Supply (Special Provision) Act, 2010 (as amended in 2021). In response to that, the initiative for
purchasing LNG from the spot market was taken in accordance with the PPA-2006/PPR-2008
regulations. To ensure energy security, requests for quotations for international procurement were
made following the provisions of PPR-2008, Rule 85, based on the list of MSPA-signing
companies, and using LSP Software, a total of 16 spot LNG cargoes for the period from
September to December 2024 received in-principle approval from the Economic Affairs Advisory
Council Committee. In this context, a Confirmation Motice contract for the import of 3 cargoes in
October 2024 has been signed.

To procure LNG from the spot market, the Ministry of Power, Energy, and Mineral Resources, on
22 August 2024, directed the preparation of a list of potential suppliers and the necessary steps to
invite an Expression of Interest (ECI) as per PPR-2008, Rule 85(3)(Ka). The Bangladesh Public
Procurement Authority (BPPA) has not yet developed a model document for preparing such a
supplier list using the Request for Quotation method in international procurement. Therefore, an
ECI document has been prepared and submitted to the Ministry of Power, Energy, and Mineral
Resources for approval. After approval, the advertisement notice published in newspapers.

1.2.4 Import of LNG from Excelerate Gas Marketing Limited Partnership (EGMLP):

LUnder a long-term agreement, Petrobangla signed a Sale and Purchase Agreement (SPA) with
EGMLP on 8 November 2023 for the import of LNG. As per the agreement, EGMLP will supply
0.85 to 1.0 MTPA {(Million Tonnes Per Annum) of LNG for a period of 15 years starting from 2028."
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1.2.5 Information on LNG imported from QatarEnergy, OQT, and the Spot Market:

Import LNG

Financial Clatargas oo Spot Market Total
Year {:arﬁ Million | Million | Cargo Million = Million | Carpe | Million | Million | Carge | Milion | Million
Mumber| Cubic Tans | Mumber | Cubic Tons Mumbear, Cubic Tons  |[MWumber, Cubic Tans

Meters Milers | Maters Meders
NG | 23 | 458 | 202 | Boo [ 135 | 051 | - | - - |4100| 573 | 253
1:_,,5?']“,!_‘?['; a7 5AT 297 | 2000 | 4.28 180 | - = - |eso0] o945 4,18
%_?]EEE- 40 5.50 2458 | 2100 | 297 1.30 | 11.00| 156 070 | 7200, 1015 | 448
2?;112,}1:; 44 £.15 271 | 20000 | 280 122 |41800| 257 1.13 |8200| 11.52 5.06
%5’32223- 39 5.4 241 | 1500 | 2.1 082 |1200| 173 0.75 |66.00 8.30 408
%%E— 40 560 247 | 17.00 | 238 104 |26.00| 3.69 1.63 | 8200, 1167 514

1.3 Supply of RLNG to the National Gas Grid:
1.3.1 Excelerate Energy Bangladesh Limited (EEBL):

Through the floating MLNG terminal established by EEBL in Maheshkhali, Cox's Bazar, 4,028.74
million cubic meters {142,430.36 MMCF) of ELNG has been supplied to the national gas grid
during the fiscal year 2023-2024. From the beginning until 30 June 2024, a tolal of 19,389.95
million cubic meters (685,524.05 MMCF) of ELNG has been supplied.

1.3.2 Summit LNG Terminal Co. (Pvt.) Ltd.:

Through the floating Summit LNG terminal established by Summit LMNG Terminal Co. (Pvt.) Ltd. in
Maheshkhali, Cox's Bazar, 2,977.63 million cubic meters (105,154.11 MMCF) of RLNG has been
supplied to the national gas grid dunng the fiscal year 2023-2024. From the beginning until 30
June 2024, a total of 15,317.47 million cubic meters (540,930.69 MMCF) of RLNG has been
supplied.

LMG unloading from LNG Garrier o FSREL by Ship o Ship (5TS) Transfoer,
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1.3.3 Information on RLNG Supplied to the National Gas Grid:

Financial Year Supply of ELNG 1o Natonal Gas Grid
| MLNG terminal | Summit LNG Terminal ' Total ]
Million Cubic MMFC Billion Cubdc ' MMFC Millicn Cubsic MMFC
Meters Meders Meters
2018-2019 3.002.54 1,06.033.63 27895 g 552 34 3.281.52 1,15,885.97
20192020 291269 | 10286067 | 2.83219 | 10001696 | G5.744.88 20287763 |
2020-2021 2.811.13 222111 4.508.11 | 1.23887.78 G.112.24 2,16,058.90
20212022 4.871.82 1,36,8117.06G 283815 | 1.03,758.80 6808 87 2 40 570.97
_ 2022-2023 296279 | 10517722 | 278240 | 98.259.59 5.745.19 20343681
20232024 402808 1,42 430.36 2.877.63 1,05,154.11 700661 2,47 584 47
1.3.4 RPGCL's Financial Gains from RLNG Supplied to the National Grid:
Supply OF ELNG To National Gas Grid
Financial Year Tatal Gross Income
Million Cubic Meters In Lakhs of Taka
2015-2019 328153 &,5635.05
2018-2020 5 744 B8 210603
2020-2021 6,119.24 282603
2021=2022 6, 808,97 3.404.95
2022023 574518 287260
2232024 006,61 T, A07 89

1.4 LNG Inventory:

An inventory committee is established within the company for the acceptance of LNG, the supply
of RLMNG to the national gas grid, and the inventory of stored LNG. The committee submits reports
on LNG acceptance; RLNG supplied to the national gas grid, and stored LNG every year on January
1 and July 1, The inventory has also been completed for the financial year 2023-24 as usual,

1.5 LNG-related Projects:

For LNG-related activities, RPGCL has initiated a project titled "Procurement of an Individual
Legal Consultant for LNG Terminal Development, LNG Import, and Other LNG Activities (1st
Revised)” with its own funding to obtain legal consulting services. The details of this ongoing
project are as follows:

=l Project Mame | Project Purpose | Implementation Source of Authorized Authorized
Mo Periad Funding orginal Cosl Revizad Cost
{Lakh and {Lakh Taka)
| Mar-Hourss and Man-Hours
01, | Procurement Legal advisory | Start; 01-07- The company's | Local; 176.83 Local: 63367
of an sarvices for 2021 own financing
Indiviciual RPGIL's The end; Cwverseas: Overseas:
Legal angalng and S0-08-2026 414,43 13584.53
Consultant far tuture LMNG
LMG Terminal related activities. Total: 591,26 Total: 2018.20
Devalopment, klan-haurs:
LMNG Import han-haurs: 3049
and athar 145064
LMNG Activities
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] A contract was signed on August 31, 2021, for the appointment of the international legal
consultant Mr. G. Thomas (Tom) West Jr. Subsequently, a revised contract was signed with
him on August 8, 2023.

~) With the consultant's assistance, long-term LNG supply agreements have been finalized with
four organizations, and negotiations are ongoing for LNG imports from an additional four
organizations. Draft Gas Supply Agreements (GSA) has been prepared for gas imports from
two organizations via cross-border pipelines from India, and negotiations are ongoing.

~] To establish the third Floating Storage Regasification Unit (FSRU) in Maheshkhali, the
Terminal Use Agreement (TUA) and Implementation Agreement (IA) have been finalized with
the consultant's assistance, Draft TUA and 1A have been prepared for the establishment of
FSRU in Payra, Patuakhali.

—) Amendments to the Terminal Use Agreement (TUA) related to the expansion of the MLNG
Terminal established in Maheshkhali have been finalized with the consultant's assistance.

) The consultant's opinions have been sought on the draft Request for Proposal (RFP), TUA,
|A, and Land Lease Agreement (LLA) created for the selection of a developer for the
land-based LNG terminal, and Share Subscription and Shareholder's Agreement {(S55A)
have been preparad.

] Additionally, legal consulting services are obtained on an as-needed basis under existing
LNG agreements.

1.6 Other Ongoing LNG-Related Activities:
1.6.1 Construction of Land-Based LNG Terminal:

An initiative has been taken to construct a land-based LNG terminal with a capacity of 1000
MMSCFD at Matarbari, Cox's Bazar, based on the Build-Own-Operate-Transfer (BOOT) model.
While the proposal submission process was ongoing by the shortlisted firms for the selection of
the terminal construction developer, all negotiations, project selection, and processing under the
"Quick Enhancement of Electricity and Energy Supply (Special Provision) Act, 2010 (Amended
2021)" were suspended by the Ministry of Power, Energy, and Mineral Resources on August 19, 2024,

Proposed Site for Land Based LMG Terminal st Matarbari.
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Following the directive from the Ministry, the process for selecting the terminal construction
developer was cancelled. Based on the opinion of procurement experts, the construction of the
land-based LNG terminal in Matarbari, Cox's Bazar, will be implemented as soon as possible
following the "Public Procurement Act, 20068" and the "Public Procurement Rules, 2008," instead
of the "Quick Enhancement of Electricity and Energy Supply (Special Provision) Act, 2010
(Amended 2021)". On October 7, 2024, instructions were issued by the Ministry of Power, Energy,
and Mineral Fesources to initiate the construction activities accordingly.

1.6.2 Establishment of the Third Floating LNG Terminal (FSRU):

To construct a floating LNG terminal (FSEU) with a regasification capacity of 600 MMSCFD in the
deep sea of Maheshkhali, a Terminal Use Agreement and Implementation Agreement were
signed on March 30, 2024, between Petrobangla and the Ministry of Power, Energy, and Mineral
Resources with Summit LNG Terminal Il Co. Lid. under the "Quick Enhancement of Electricity and
Energy Supply (Special Provision) Act, 2010 (Amended 2021)." To determine the next steps for
the floating LNG terminal project established by Summit LNG Terminal | Co. Ltd. in the deep sea
of Maheshkhali, a committee was formed by the Energy and Mineral Resources Division (EMRD)
consisting of procurement specialists to provide guidance. Based on the recommendations of this
committee, the agreement signed with Summit LNG Terminal |l Co. Lid. was cancelled on
October 7, 2024, following the directives of the Energy and Mineral Resources Division. After the
termination of the existing contract, instructions were issued by the Energy and Mineral
Resources Division on October 3, 2024, to initiate the procurement process/project activities as
soon as possible through an open tender process in accordance with the Public Procurement Act,
2006 (PPA-2006) /Public Procurement Rules, 2008 (PPR-2008), or under the existing legal
framework for government procurement as per the Public-Private Partnership (PPP) Act, 2015. In
accordance with the instructions from the Energy and Mineral Resources Division, an initiative
has been taken to construct a Floating Storage Regasification Unit (FSRU) with a regasification
capacity of 600 MMSCFD in the deep sea of Maheshkhali, Cox's Bazar, through an open tender
process as per the Public Procurement Act, 2006 (PPA-2006) [ Public Procurement Rules, 2008
(PPR-2008).

1.6.3 Establishment of a Floating LNG Terminal (FSRU) at Payra, Patuakhali:

Under the "Quick Enhancement of Electricity and Energy Supply (Special Provision) Act, 2010
(Amended 2021)°, a Term Sheet Agreement was signed on November 8, 2023, between
Petrobangla and Excelerate Global Operations, LLC (Excelerate) for the establishment of a
floating LNG terminal {FSRU) in the deep sea at Payra.

ki "
b 1
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Visiting Proposad Site for FSRU & Land Based LNG Terminal at Payra,
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While the drafting of the Terminal Use Agreement (TUA) and Implementation Agreement (1A) was
ongoing, on August 189, 2024, it was decided to halt all ongoing negotiations, project
selections/processing, and procurement activities under the "Quick Enhancement of Electricity
and Energy Supply (Special Provision) Act, 2010 {including the latest amendments of 2021)."
Consequently, the Term Sheet Agreement signed between Petrobangla and Excelerate was
cancelled on October 10, 2024, On October 7, 2024, the Energy and Mineral Resources Division
{EMRD) issued instructions to rapidly commence the establishment of a floating LNG terminal
(FERU) by Excelerate Global Operations, LLC in the deep sea of Payra, Patuakhali, and to initiate
the installation of an onshore transmission line for supplying gas from the FSRU to Khulna,
Barishal, and the southwestern regions of the country, as well as to transport gas from Bhola to
other parts of the southwestemn region, all in accordance with the "Public Procurement Act 2008’
and 'Public Procurement Rules 2008. In accordance with the directives from the Ministry of
Power, Energy, and Mineral Resources (MPEMR), the process for establishing a floating LNG
terminal (FSRU) in the deep sea at Payra, Patuakhali, will be initiated following the Public
Procurement Act 2006 and the Public Procurement Rules 2008.

1.6.4 LNG Import from Brunei:

A five-year Memorandum of Understanding (MolU) was signed on October 16, 2022, between the
Government of Brunei and the Government of Bangladesh to facilitate cooperation in the supply
of LNG and other petroleum products. On May 30, 2024, the government granted in-principle
appraval for processing the proposal from Brunei Energy Services and Trading Sdn Bhd (BEST),
nominated by the Government of Brunei, to supply LNG to Bangladesh on a govermnmeni-to-
government (G2G) basis, According to the submitted proposal, BEST will supply 12-18 LNG
cargoes over the next 10 (ten) years, starting from 2024, under the JKM Frice Formula. Through
discussions/negotiations with BEST, all terms {technical and commercial) of the LNG supply
agreement, except for duration, gquantity, and price, were finalised. For the subsequent steps in
the G2G LNG purchase process, policy approval has been provided by the Honorable Advisar to
the Ministry of Power, Energy, and Mineral Resources, and Pefrobangla has been instructed to
seek the opinion of a procurement expert. Based on the procurement expert’'s opinion, the matter
will be presented to the Economic Advisory Council for policy approval regarding the G2G LNG
purchase process, Once approval is obtained, negotiations will take place with BEST concerning
the duration, quantity, and pricing of the LNG supply contract.

2. Handover of Kailashtila LPG Plant:

In 1997, the Kailashtila LPG Plant (Unit-1) was established under RPGCL al Golapgan], Sylhet,
at a cost of approximately 38 crore taka. Later, in 2007, under a development project, another
NGL and condensate fractionation plant (Unit-2) was set up on a turnkey basis near Unit-1 at a
cost of approximately 106 crore taka. The RON of off-spec petrol produced from NGL and
condensate at the Kailashtila LPG Plant is 80-82, which is lower than the RON of 89 set by BSTI,
and due to the refusal of BPC's companies to accept off-spec petrol, the plant's production was
halted on September 2, 2020."

On June 25, 2023, a notification was issued keeping the pre-tax price of NGL unchanged at Tk.
28.04/litre and fixing the name of offspec petrol produced from NGL as superlight condensate with
its pre-tax price set at Tk. 71.00/itre. As a result, an initiative was taken to start the Kailashtila
LPG Plant (Unit-2) in July 2023. After being operational for a long time {from 2007 to 2020) and
closed for nearly three years (from Seplember 2020), the plant was operated for 8-10 hours in
July 2023 through the servicing and reactivation of machinery and equipment, However, due to
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the malfunctioning of some essential instruments, such as the bottom level of the de-butanizer
{NGL) column, reflux drum level, column pressure, NGL flow, hot oil flow, and product flow, and
the unavailability of these instruments in the Kailashtila LPG store, the production process was
temporarily stopped for safety and product quality considerations, Government organizations
Sylhet Gas Fields Limited (SGFL) and Eastern Refinery Limited (ERL), as well as private
companies—3uper Petrochemical Limited, Agqua Refinery Limited, and Petromax Refinery
Limited—were requested to provide the mentioned instruments, but they were not available.
Consequently, it was not possible to operate the plant (Unit-2). Meanwhile, as there was no
condensate allocation in favour of RPGCL, only the NGL column had to be operated. At that time,
SGFL reported that the daily production of NGL was approximately 220 barrels. Calculations
indicated that operating the plant with 220 barrels of NGL could lead to an annual loss of around
Tk. 53.8 million for RPGCL. Additionally, no solution was found for the marketing issues regarding
the produced supedight condensate.

In this context, the Energy and Mineral Resources Division decided to hand over the Kailashtila
LPG Plant (Units 1 & 2) to Sylhet Gas Fields Limited (SGFL) after being informed of the technical,
financial, and superight condensate marketing issues related to the plant's operation through
Petrobangla. The handover of the Kailashtila LPG Plant (Units 1 & 2) between RPGCL and SGFL
was completed on May 30, 2024, following the administrative approval of the Energy and Mineral
Resources Division, directives from Petrobangla, and the approval of the Board of Directors of
RPGCL. A committee was formed on April 8, 2024, comprising officials from Petrobangla,
RPGECL, and SGFL to determine the appropriate exchange value of the residential building and
the Kailashtila LPG Plant (Units 1 & 2). The committee’s work is ongaing.

In the fiscal year 2023-24, 55000 litres of NGL were taken as raw material from SGFL, and
19,386 litres of NGL were fractionated to complete the test run. During this period, 6,527 litres of
superlight condensate (petrol) were produced, but LPG was not produced, Subsequently, 6,527
litres of superlight condensate (petrol) evaporated from the storage tank. As a result, there was a
loss of 19,386 liters of NGL as a process and vapor losses. The remaining 35,614 litres of NGL
were handed over to SGFL during the plant transfer. It is worth noting that the inventory has been
completed through the commitlee, detailing the amount of raw materials and manufactured
products accounted for in the fiscal year 2023-2024,

2.1 Operational Activities at Ashugan] Facility:

- . ’

RPZCL  PETROMAX

Condansate Purchasa-Sala Agreements Signing Ceremony
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2.1.1 The Ashuganj facility has two condensate storage tanks, each with a capacity of
approximately 15,200 barrels, designated for receiving condensate. The main function of the
Ashugan| condensate handling facility is to receive and store condensate from the Sylhet area in
these two storage tanks of RPGCL at Ashuganj, and subsequently supply it to BPC's oll marketing
companies: Padma, Meghna, and Jamuna, as well as to approved private refineries.

2.1.2 Condensate (crude oil) obtained as a byproduct from gas fields in the Sylhet region, such as
the Bibiyana and Jalalabad gas fields operated by the international gas company Chevron, as
well as the Beanibazar, Kailashtila, and Rashidpur gas fields of Sylhet Gas Fields Limited, is sent
to the Ashuganj condensate handling facility via a G-inch diameter, approximately 174-kilometardong
north-south pipeline owned by GTCL.

2.1.3 Following the allocation of condensate by the Energy and Mineral Resources Division, the
directives from Petrobangla, and the necessary approvals from the approprate authorities,
RPGCL entered into condensate purchase-sale agreements with the allocated institutions.
Accordingly, condensate is supplied after receiving advance payment for its value. In the fiscal
year 2023-2024, a total of 14,992 217 litres of condensate was supplied to the govemnment
institution Eastern Refinery Limited, 538,040,008 litres to the private company Super
Petrochemical Limited, 337,087,711 litres to Petromax Refinery Limited, and 157,327,723 litres o
Agqua Refinery Limited.

2.1.4 Comparative details of the condensate received and supplied at the Ashuganj facility:

Time Period Condensate Handling (Lakh Litres)
Intake Supply
2019-2020 2,377.00 2,360.00
2020-2021 3.565.00 3.582.00
2021-2022 1,977.00 1.975.00
2022-2023 1,379.00 1,362.00
2023=-2024 1.624.00 1.647.00

2.1.5 Condensate Inventory:

The committee has completed the inventory for the fiscal year 2023-2024, detailing the amount of
condensate received, supplied, and stored at the company's Ashuganj condensate handling
facility. A brief overview of the inventory is as follows:

Initial Stock Received Condensate Supplied Condensate Final Stack
Arnopunt Amount
28.45 411 16,24 28 465 16,47 44,657 5,209,219

3. CNG Activities:
3.1 CNG Supply:

The first CNG station in Bangladesh, located in Khilkhet, Dhaka, has been operated by RPGCL
under its own management since the 1980s. The station has a production capacity of 710 m3/h.
During the fiscal year 2023-2024, it supplied 1.6072 MMCM of CNG. To ensure speed and
transparency in CNG supply, the station features an auto-billing system, Additionally, to enhance
customer service, the station allows customers to pay cash bills and also provides the oplion for
cashless transactions through credit/debit cards,
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3.2 Vehicle Conversion to CNG and Cylinder Retesting:

RPGCL's Central Workshop, located in Khilkhet, has converted/reconverted 23 vehicles to CNG
and retested 713 NGV cylinders during the fiscal year 2023-2024, Additionally, 13 vehicles have
been converted/reconverted to CNG and 236 NGY cylinders have been retested at the
company's zonal workshop in Donia during this financial year. Tuning, cylinder servicing,
full-fledged kit washing, and spare parts assembling services are ongoing in both of the
company's workshops, To simplify customer service in this regard, a website named
cngrpgel.com has been launched. On this website, customers can access various information
related to CNG and receive serial numbers for retesting work. Cuslomers can also verify the
retest certificate online,

-

CHGE Cylinder Retesting activitles at Zonal Workshop at Donla Dhaks.

3.3 Information on CNG Supply to Vehicles, Vehicle Conversion, and NGV Cylinder Retesting:

2018-2020 1.7369 33 1,692
2020-2021 2.0796 33 1135
2021-2022 2.0043 17 1,053
2022-2023 1.8152 Ga 934
2023-2024 1.6072 a6 9449

3.4 CNG Approval and Monitoring Activities:

As a pioneer of CNG technology in Bangladesh, RPGCL is engaged in CNG monitoring alongside
various operational activities. Since 2002, RPGCL has been granting approval to various govern-
ment and private organizations in Bangladesh to establish and operate CNG filling stations and
conversion factories based on notifications from the Energy and Mineral Resources Division and
in accordance with the 'CNG Rules 2005 issued subsequently. After oblaining approval, itis man-
datory to operate the CNG filling station after acquiring a license from the Bangladesh Energy
Regulatory Commission (BERC) and the Department of Explosives, The company is successfully
implementing various initiatives aimed at preventing air pollution, saving foreign currency, and
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ensuring the safe and quality multipurpose use of natural gas. With RPGCL's approval, as of June
2024, there are 525 CNG refuelling stations and 59 vehicle conversion factories operational
across the country under five gas marketing companies. To date, KPGCL has conducted
monitoring/inspections of 792 CNG stations and workshops.

3.4.1 CNG Refuelling Station, Conversion Workshop Approval, CNG Driven Vehicles, and
Monitoring Activities Information:

Mumbser of Slations
Approved CHG Vehicke | Mumberof | Number of UE:L’ v:rmﬁgh,l;,.;_-?g b Remarks
Frscal Year Retueling | Conversion| Genverted |GNG Vehicles Manitares
Statons Factory Vahicles
Frioem 1983 o * aporowal has been ganteo
June, 2015 530 180 2.20.920| 250,050 &0 following  the order of  the
Hororands High Court.

2015-2016 o1 . 32,289 34,542 100

™ == aparoval for 121 of e 150
2016-2017 05 = 10,916 2,04,158 B8 appraved  conwersion  wearkshops
2017-2018 03® - 5.381 Lk 100 :'-='=t been  canceled  due  te

Malth
2018-20149 - - 1.162 1,162 100 )
: T = X *s+ Aorording to BRTA data, thene
m“__] 2[:':'{] 0 68 368 104 are 153242 CHG thee whedler
2020-2021 o= - 514 514 a0 aute dokshres elided.
2021-2022 - = 542 a4 &0
20220235 5 = 1,753 1,753 =11
2023-2024 a3= - 1.6845 1,645 55
Tatal BE 1 il 2,758,580 | 508,215 a2

According to the MIS report of Petrobangla and Gas Distribution Company, about 104.95 Million
Cubic Meters (MMCM) of CNG is being supplied monthly from the existing CNG refuelling
stations, which accounts for approximately 4.9 percent of the total gas consumption in the
country. CNG is being supplied to around 509,000 (5.09 lakh) vehicles daily from the operational
CMG refuelling stations.

3.4.2 Issuance of Certificates for Clearance of CNG-related Goods:

RPGCL verifies through the examination of import-related documents whether the approved CNG
refuelling stations and conversion workshops are importing goods of the correct standard in
accordance with the Safety Code and Standards. The process of issuing certificates for the
clearance of imported CNG-related goods from customs under the SRO (Statutory Regulatory
Qrder) issued by the government is handled by RPGCL through Petrobangla on behalf of the
Energy and Mineral Resources Division.

3.4.3 Increasing Public Awareness of CNG:

:"] Public awareness notices are regularly published in national newspapers and uploaded on
the company's website (www.rpgcl.org.bd).

_l Skilled, experienced, and trained personnel of RPGCL provide classroom and hands-on
technical and safety training on CNG to employees working at approved CNG refuelling
stations and convarsion workshops.

E_.l VWaming notifications are displayed through LED moving displays and bhillboards installed at
visibde locations in the company's central workshop.

NN
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4. Financial Activities of the Company:

4.1 Financial Status:

From the establishment of the company and for several years thereafter, the funds allocated
under the Annual Development Program were the main source of covering the company's
axpenses. Over time, the company has gradually started covering all expenses from the revenue
generated through its own operations. This year, the surplus income of Tk, 6,133.08 lakh,
excluding total expenses. will be added to the company's net assets,

The comparative data on the company's financial position for FY 2022-2023 and FY 2023-2024 is

as follows:
Description Fy: 2023-2024 FYy. 2022-2023
(in Lakhs BOT) {in Lakhs BOT)
= Total Revenue Income 8.687.00 5, 766.66
= Tolal Revanus Expensa 5.6189.97 5, 800,24
= Total Operating ProfitiLoss) 4 06T.03 (33.58)
= Profit Before Tax 8,473,858 395342
= Profit After Tax 6,133.08 2,661.01
= Eamings Per Share (EPS) T.BD 3.38

Key Financial Ratios of the Company for FY 2023-2024 and FY 2022-2023;

Descriplion Blinimum Ralio 2022-2023 2021-2022
= Dabt fo Equity Ratia 3:02 0181 0171
= Debt Senvice Coverage Rafio Mazimum 2&% A08,65% 141.35%
= Return on Average Met Fixed Assets 5% or above 232.16% 102.78%
» Current Ratio 2m T.80:1 5.39:1
4.2 Capital Structure:

The company's paid-up capital amounts to Tk, 7,856,69 lakh, and the accumulated retained
earnings total Tk. 685,798 .48 lakh.

CORIBCISITICIN OF TOTAL CAPTTAL AN LIAIRILITIES [302°8-2024])
{Fipure im Lac}
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EShare Capital HE=taned Larring HCurrimi LmivlEes Ml Mo Currenl LaafdlRies
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It is noteworthy that, as per the decision of the 235th Board of Directors meeting and the 21st
Annual General Meeting, the accumulated funds in the eguity segment have been transferred to
the paid-up capital segment. Currently, there is no long-term debt, and the company's total fixed
assets amount to Tk, 23,497 .11 lakh, with post-depreciation value standing at Tk, 3,428.97 lakh.

4.3 Sales Revenue:

In the fiscal year 2023-2024, the company's revenue has increased compared to the fiscal year
2022-2023. The revenue target for the discussed financial year, including VAT, from sale of CNG,
condensate handling charges, LNG margins, and other sectors, was set at Tk. 8,529.60 lakh,
Against this target, the actual revenue earned was Tk, 9,687.00 lakh.

4.4 Collection of Qutstanding Revenues:

In the fiscal year 2023-2024, the total outstanding revenue stood at Tk, 5,945.30 lakh, equivalent
to an average of 2.54 months' sales. In the previous fiscal year 2022-2023, this amount was
equivalent to 2.26 months' average sales. The company's efforts to collect outstanding dues have
been satisfactory this year as well. However, legal cases regarding the recovery of Tk. 248.92
lakh from CNG sales by three dealers are currently pending in court. It is notewarthy that RPGCL
has blacklisted these three dealers from their respective businesses.

4.5 Payment of Dues to 3GFL and Petrobangla:

Significant progress has been made in settling the existing debts between RPGCL and SGFL
during this financial year, After reconciling RPGCL's dues, SGFL has an outstanding amount of Tk
280.00 lakh in the NGL purchase sector, and Tk. 5,659.30 lakh is owed by Petrobangla in the
condensate supply sector.

4.6 Net Profit:

The company's net profit for the financial year 2023-2024 is Tk. 6,133.08 lakh. In the financial year
2022-2023, the company's profit was Tk. 2,661.01 lakh.

4.7 Profit before tax:

After the provision of 5% Beneficiaries' Profit Participation Fund (BPPF) from the actual profit, the
net profit before tax of the company in the financial year 2023-2024 is Tk. 8,473.88 lakh. In the
last financial year, the profit was Tk. 3,953.43 lakh.

4.8 Beneficiaries’ Profit Participation Fund (EPPF):

In accordance with the relevant provisions of the Bangladesh Labour Act 2006, 5% of the
company's net profit is allocated to the Beneficiaries” Profit Participation Fund (BPPF). For the
financial year in question, the amount allocated to this fund is Tk. 445.99 lakh. In the previous
year, this amount was Tk.208.07 lakh.

4.9 Rate of Return on Invested Capital:

For the financial year 2023-2024, the rate of return on invested capital is 10.75%. In the previous
financial year, this rate was 5.44%.
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4.10 Rate of Return on Fixed Assets:

COMPOSITION OF TOTAL ASSETS (2023-2024)

24913.57

O Man Curran B Current Assat

For the financial year 2023-2024, the rate of return on fixed assets is 232.16%. In the previous
financial year, this rate was 102.78%.

4.11 Rate of Return on Total Sales:

The rate achieved in FY 2023-2024 is 87.48% against 68.56% return eamed on total sales in FY
2022-2023.

4.12 Deposit to the Government Treasury:

In the financial year 2023-2024, the company deposited a total of 2,980.63 lakh taka to the
government treasury in respect of value-added tax, dividend, DSL, and income tax. In the
financial year 2022-2023, this amount was 2,083.54 lakh taka.

COMTRIBUTION TO MATIOMNAL EXCHEQUER

[Figure irmn Lac)
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5. Administrative Activities:

The success and overall development of any arganisation depend on constructive and sustain-
able administrative management In RPGCL's efficient administrative management, employees at
all levels perform their duties with experience and skill, contributing to the company's advance-
ment.
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5.1 Organisational Structure and Personneal:

The company's organisational structure comprises 7 divisions, 18 departments, and 35 branches,
providing for a total of 447 positions, including 198 officers (grades 2-10) and 249 employees
{grades 11-20). Currently, the company employs 142 officers (including those on secondment or
attachment) and 43 employees, making a total of 185 permanent staff members. Additionally,
services are procurad through an outsourcing arrangement that employs 108 workers from a
manpower supply company.

In the financial year 2023-2024, 28 officers and 2 staff weare promoted, while 4 officers and 2 staff
retired.

Fromofion kedter bring harded ceer By Managing Direclor,

5.2 Welfare Activities:

The company has various welfare-oriented activities. In the fiscal year 2023-2024, a total of Tk
72928 425 (seventy-two million nine hundred twenty-eight thousand four hundred twenty-five)
has been provided to 29 officers and employees as loans for house construction, flat purchase, or
land purchase, under the relevant policy in the 'Loan and Advance’ sector,

5.2 Education and Health Programmes:
5.2.1 Education Assistance Allowance and Scholarships:

To facilitate the education of the children of employees, the company provides education
assistance allowances at specified rates in accordance with government directives. In the revised
budget for the fiscal year 2023-2024, the allocation for the education scholarship sector is Tk.
1,000,000. Additionally, to encourage the children of the company's officers and employees in
their studies, scholarships are awarded based on commendable academic performance. This
yvear, scholarships amounting to Tk, 691,000 [(six hundred ninety-one thousand) have been
awarded to 68 talented children of employees as recognition for their outstanding examination
results and to promote higher education.
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5.3.2 Health Services:

To ensure the well-being and health care of officers and employees, medical allowances are
provided at the rates determined by the government. Furthermore, health services are offered to
employees and their family members through the company's appointed physician.

5.4 Environmental Protection and Safety Activities:

The management of the company has placed special emphasis on ensuring a safe working
environment at the Ashuganj Condensate Handling Facility, as well as at the central and zonal
CNG workshops. The company has taken the following measures for environmental protection
and safety:

5.4.1 Environmental Conservation:
(a) Supply of Environmentally Friendly Fuels:

Flaying an effective role in addressing global climate change and environmental issues is a social
and moral responsibility. RPGCL is conducting CNG operations to ensure the use of alternative
fuels in vehicles to prevent air pollution. Officers and employees of the company regularly partici-
pate in public awareness programmes organised by government and non-government initiatives
aimed al environmental improvement, significantly contributing to the establishment of a
pollution-free environment. Additionally, RPGCL plays a crucial role in implementing the govern-
ment's decisions regarding LNG impors to meet the country's growing energy demand and
achieve sustainable development.

(k) Tree Planting Programme:

Watering of Plantation by Managing Director.
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Description of institution-based tree planting activities:

Sl.Na Ezlablishmant Name Frut Trage | Timber Traes | Madicinal | Flowaring Talal
Flants Flants Mumier
1 |Head Ofiice and CHNG Central Workshop 23 i o 618 G50
Dhaka
2 |Ashugan Condensate Handling Facility, 245 134 17 T8 474
Ashuganj, Brahmanbaria
3 | Donia Zonal Workshop, Rayerbag, Dhaka 346 9 2 - 47

Previously planted flowering plants and trees, along with the trees planted in the financial year
2023-2024, are being regularly cared for and maintained with proper attention.

5.4.2 Security Activities:

special emphasis is placed on overall security to ensure the smooth operation of the company’s
aclivities. In this regard, safety regulations are being properly followed at the company's facilities,
To strengthen security measures, an adequate number of CCTV cameras have been installed,
and the use of metal detectors has been ensured. Fire safety measures are actively maintained
at all facilities under the company's jurisdiction. A prior approval system is in place to control the
entry of outsiders and visitors. Currently, there are 61 (sixty-one) enlisted Ansar members and 8
(eight) ocutsourced security personnel assigned at the company's headquarters and facilities. Mo
security-related incidents occurred within the company during the financial year 2023-2024.

5.5 Human Resource Development:

An essential step in human resource development is appropriate training. The primary objectives
of the training are to develop talent through skills acquisition, enhance knowledge, foster work
enthusiasm, bring about a positive change in attitudes, and improve the quality of work. The
company regularly facilitates training for its officers and employees to develop their capabilities,
improve their skills, and familiarise them with modern working methods in the context of a
changing world.

In accordance with the company's annual training plan and the APA targets, officers and
employees have participated in various training sessions, workshops, and leaming sessions
related to operational, administrative, and financial matters during this financial year.

Additionally, training has been provided on good governance, e-governance, innovation, service
delivery commitments, GRS, RTI, and digital initiatives related to D-Nothi and &-GP. The training
details are as follows:

5.9.1 Local Training:

In the financial year 2023-2024, a total of 68 training programmes on technical, information
technaology, financial, and administrative management were implemented by renowned public and
private training institutes in the country and by RPGCL. Almost all officers and employees
participated in these training programmes.

5.5.2 Foreign Training:

In the financial year 2023-2024, a total of 9 officers paricipated in foreign visits, conferences, and
workshops of varying durations in accordance with government directives on technical matters.

R\
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5.5.3 Training on CNG Technology:

To ensure the safe use of CNG and to develop skilled human resources for CNG-related activities
in the country, training has been provided to a total of 21 trainees from the approved CNG
institutions on 'Safe and Quality Use of CNG/Altemative Fuels' during the financial year
2023-2024, as is done every year. To date, a total of 1,246 individuals have received training.

5.6 Employee-Management Relationship:

A harmonious employee-management relationship is essential for maintaining a conducive work
environment, achieving set objectives, and ensuring productivity, In the fiscal year 2023-2024, the
company’'s employee-management relations were satisfactory, and mutual cooperation remained
strong. Issues that arose at various times were peacefully resolved through mutual collaboration
and bilateral discussions. To enhance interpersonal relationships, motivation, and dynamism
among employees, the company organised various social and religious events this year, including
an annual sports competition, cultural programmes, picnics, iftar gatherings, and celebrations of
Eid-e-Milad-un Nabi (PBUH). As a result, the employee-management relationship has become
mare amicable and harmonious. The proactive participation of officers and employees at all levels
in development activities under effective management has contributed to commendable progress
in the company's operations.

Company's Annual Sparts Competition.
5.7 Fulfilment of Sccial Responsibility:

In the fiscal year 2023-2024, financial assistance of Tk. 1.00 lakh (one lakh) has been provided
for medical assistance from the CSR sector, with the approval of the appropriate authority.

5.8 Celebration of National Days:

In the fiscal year 2023-2024, the national flag was hoisted, and prayer meetings were organised
on national days. Additionally, Energy Security Day, Martyrs® Day, International Mother Language
Day, Independence Day, Victory Day, International Women's Day, and other national days were
celebrated with due respect in accordance with government directives,
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These activities play a significant role in fostering patriotism among the company’'s officers and
employees.

a=ryfey mglen

Eid-g-Milad-un Nabi pbh Makfil,

5.9 Company's Activities in Implementing Good Governance:
5.9.1 Implementation of Annual Performance Agreement (APA):

In order to achieve the company's vision and cbjectives, an Annual Performance Agreement
{APA) for the fiscal year 2023-2024 was executed with Petrobangla. following the formulation of a
plan within the stipulated timeframe to implement institutional governance. The agreement
included areas of performance and govemance, as well as reform-oriented activities, such as
enhancing energy security for building a Smart Bangladesh, monitoring and ensuring the safe use
of environmentally friendly energy supply, developing human resource skills, and strengthening
the implementation of governance and reform initiatives (integrity, e-governance and innovation,
grievance redress mechanisms, service delivery commitment, and information rights).

2.9.2 Iintegrity Strateqgy:

In the fiscal year 2023-2024, a work plan and monitoring framework were developed to implement
the integrity strategy. Accordingly, activities included organizing meetings of the Ethics Committee
and implementing decisions made during these meetings, holding consultations with stakeholders,
conducting training related to integrity, improving the work environment, submitting quartery
monitoring reports, awarding prizes for practising integrity, publishing procurement plans on the
website, and implementing other activities related to integrity and anti-corruption. This fiscal year,
a score of 100% was achieved in implementing the integrity strateqy.

5.9.3 E-Governance and Innovation Initiatives:

The E-Governance and Innovation Action Plan for 2023-2024 was formulated to simplify service
delivery processes and bring qualitative improvements to internal workflows. Accordingly, Innovation
Committee meetings were organized & decisions were implemented, workshops were held to
support Smart Bangladesh's development, quarterly progress and self-evaluation reporis were
submitted, the e-library concept was introduced to enhance office management, and an innovation
exhibition was organized to showcase these initiatives, culminating in the selection of the best
innovation. In the fiscal year 2023-2024, 100 percent of the e-governance and innovation action
plan was successfully implemented.
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5.9.4 Right to Information and Grievance Redressal Management:

Information is provided based on demand in accordance with the Right to Information Act to
ensure citizen services. Additionally, complaints, comments, and suggestions regarding promised
services, service delivery methods, and service quality are received and addressed. Currently,
the Online Grievance Redress System (GRS) introduced by the government is being used to
receive and resolve complaints from service recipients within the grievance redressal system.

5.9.5 Implementation of Service Delivery Promise:

The primary purpose of the service delivery commitment is o ensure easy and seamless access
to services at the prescribed cost within the stipulated time. For this purpose, the company's
service delivery commitment or citizen charter has been formulated. Accordingly, institutional,
internal and civic services are being implemeanted,

5.9.6 Use of Information and Communication Technelogy:

The use of information and communication technology is essential for building a developed and
prosperous Bangladesh in both internal and external communications. To this end, high-speed
broadband internet services, along with computers, are being utilized across all departments and
establishments of the company. A dynamic webpage (www.rpgcl.org.bd) featuring information
about all the company’s development activities is operational. The company's websile has been
included in the national portal under the Mational Framework for the implementation of the
government's Vision 2041, The updated information regarding the company's ICT initiatives is as
follows:

An email service has been launched through a Service Level Agreement with the Mational
Data Center under the Bangladesh Computer Council;

_I Since 2017, the company has been using e-documents (which have since bean converted o
D-documents) for its official activities, Currently, neary 100 percent of official work is
conducted through D-documents.

] The e-GP system has been in place since 2016 for the company's tender invitation process.
Around 45 procurement activities completed to date using the e-GP system;

"~} Various software is being used to simplify and digitize the company's diverse tasks and
services. Among these softlware, onling inventory management software, online/smart
payment system for CNG bill payment, Spot Purchase OF LMNG from Master Sales and
Purchase Agreement (MSPA) signed companies, online database and sticker system for
checking CNG vehicle information, simplification of internal services for sending and record
keeping of documents from different offices of the company (Rationothi), sending/receiving
salary and allowance information of the company's officers and employees etc. are being
used successfully;

] In pursuit of digitizing overall company operations, a Need Analysis and other tasks have
been commissioned to the Department of Computer Science and Engineering at Bangladesh
University of Engineering and Technology (BUET) for the implementation of a Unified
Enterprise Resource Planning (ERP) System, for which BPC has provided BDT 636,924 .00
to RPGCL on August 12, 2019;

] The Ministry of Energy and Mineral Resources has decided to pilot the Government Resource
Planning (GRP) software in four companies under Petrobangla and BPC, which includes
Rupantarita Matural Gas Company Limited.
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6. The Company's Future Plans:

:'I Construction of a 1000 MMCFD gas capacity LNG terminal at Matarbari in Cox's Bazar, with
plans for future expansion based on demand;

~) The process of appointing consultancy firms in accordance with PPA-2006 and PPR-2008 is
underway to obtain consultancy services related to the construction of the LNG terminal, LNG
import, and commercial, financial, and technical matters.

‘:I Construction of the Ashuganj Condensate Handling Establishment, Office cum Dormitory, and
Rest House Building in Brahmanbaria.

) Production, storage, and marketing of green hydrogen as an alternative fuel,

7. Development Activities:

7.1 Information on Development Activities Implemented in the Fiscal Year 2022-2023:

:l Repair of Connecting Steel Bridge, Security Shed, Ansar Camp, Workshop, and Construction
of Walkway, Renovation of Washroom, and Painting Works at RPGCL Bhaban, Plot-27.
Mikunja-2, Khilkhet, Dhaka-1229" at the company's headquarters;

:j supply & Installation of 2 Nos Profile Box Signboards at Zonal Workshop, RPGCL, Donia.
Rayerbag, Dhaka" at the Raierbag, Dhaka location of RPGCL;

] Renovation and Painting Works at RPGCL, Khilkhet, Dhaka-1229" at the company's
headquarters.

Honourable shareholders,

In line with the plan to meet the country's growing energy demand and ensure energy security,
LMNG is being successfully supplied to the national gas grid through RPGCL. Our relentless efforts
will continue in implementing this major initiative to fulfill the nation’s aspirations for development

and prosperity.

| would like to extend heartfelt congratulations to all levels of the company's officers and
amployees on behalf of the board of directors for their diligent performance in the overall
development of the company during the fiscal year 2023-2024. | express my thanks and gratitude
to the shareholders of the company, the Energy and Mineral Resources Division, the Finance
Division, the Planning Commission, the National Board of Revenue, development partners, all
stakeholders, Petrobangla and its subsidiaries, BPC, and all its companies for their invaluable
support in the company’s growth.

Finally, | would like to extend my sincere thanks to you for paricipating in the company's 37th
Annual General Meeting and request your consideration and approval of the Audited Accounts,
Balance Sheel, Auditor's Report, and the Board of Directors' Report for the financial year 2023-
2024,

On behalf of the Board of Directors,

T AR

: 5
Chairman

RPGCL Board of Directors
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Mational Plaza, 3rd Floor
109 Bir Uttam C. B, Datta Road
Dhaka-1205. Bangladesh
T +088 02-9632568, 02223366340
) E audit@mjabadincom
Independent Auditor’s Report www.rmjabedin.com

To the Sharcholders of Rupantarita Prakritik Gas Company Limited
Report on the Audit of the Financial Statements

Crualificd Opinion

We have audited the financial statements of Rupantarita Prakntik Gas Company Limited, which comprise the
statement of fnancial position as ot 30 June 2024, and the statement of profit or loss and other comprehensive income,
statement of cash flow and statement of changes in equity for the vear then ended, and notes to the financial
statements, including a summary of significant accounting policies,

Lin crur opinion, except for the effects of the matters described in the Basis for Qualified Opinien section of our report,
the accompanying financial statements give a frue and fair view of the, the financial position of the company as ar 3
Jume 2024 and E!lf’glﬂi financial performance and its cash flivas for the year then ended in accordance with International
Finuncial Beporting Standards (TFRSS) the Companies Act 1994 and other applicable Taws amd reculations.

Hasis for Crualilied Cpinion
a. External confirmations of the balances of trade receivable account of 14 parties ﬂnmuu'rinF Tk, 4194859080 as
disclosed in notes# 13.01 to the financial statements, were sought but yet to he received till the approval of the

Nnancial statements, excepl lor the receivable from GTCL amounting Tk, 737,324 and L. P. Gas Company
Lid. amounting Tk, 112,663,

b,  As disclosed in note & 1300 w the linancial statements, Sundry Deblor receivable from 16 parties (including
Recoverable from Petrobangla against LHCS) aggregating Tk, 103,324,750 has been carried forward since long
without any recovery, hut no provision for irmecoverahle amount, if any, has been madas, Among the 16 partics,
legal proceeding remains pending against 3 companies, namely Shohag CNG Refueling Station, PWT Sports
Club E’NG Station and Rahman Filling Station, for & disputed amount of Tk. 24,3‘31,325]1!1’ A lomg tme bul no
verdict has been given by the honorable court thereagainst vet. Also, the company does not have any specific
policy regarding provision agamst had debt. This has resulted in an overstatemene of the asset by the irmceoverable
amount which we could nt quantify m absence of reguired mformation.

¢, The Company has disclosed Investment in Top %5 & M Project (LNG) (note # 06) amounting Tk, 41,535,547 and
Legal Consultant Project ( LNG) amounting Tk, 148 900,000 as assets in the staternent of financial position of the
company. Among the 2 projects, Investment in Top 5 & M Project (LNG) has been completed in 2021 and up for
BODs approval for amortization of the asser.

The recognition and amortization of such assets are non-complionces of IAS 38: Intangible Assets, which states in
paragraph 8 that,

VA asyel v 0 resome
fal controlled by an entiny as a rexult of past events: und
fih from which funee eeonomie benefite are expectad to fow to the entin: ™

As the ateresaid projects de not meer the definition of an asset, related pavments should be charged as expenses in the
statement of protit or loss and other comprehensive income during the year they are incurred or as contracted. This
has resulted 1n an in an overstatement of assets by the aforesad amount and an understatement of expenses for the
vears il has been incurrad or as contracted.

d. l'hl per para — % of IAS-2: Inventones, “Inventories shall be measured at the lower of cost and net realizable
vilue.
In the 342nd BODs meeting held on Cetober 8, 2017, the BODs decided to sell inventory items Galilio Kits
(Carburetor and EFT) Lovalo Kits and Gas Cylinders (401, 60L & 90L) at 25%, 25% and 50%% respectively lower
than their designated sclling price, As a resulf, the NEY of thosc items in the inventory should be the actual sellin
price a5 decided by the BODS, However, instead of c:mai:lm‘in#fwwnffinﬂ and MEY, the cn}m_!tmnf' hu.gl?r;:qcnw
all these wems ab their costof Tk, 70,726,235 (Gulilio Kils o 19a27. 749 Lovalo Bis of Tk, 26, 164, 145 and
Gias Cylinders of Tk, 24.938.241) in (he [inancial staements,

An independent member firm of
Feore Global Metserk Limitecs




RPZCL
u MOORE M. J. ABEDIN & CO

Chartered Accountants

which may result in non=compliance with [AS=2: Inventories if the NEV falls below the Cost. In absence of
requited information, we could not determine the NEY of inventory and therefore could not confivm that inventory
has been fairly presented in the financial statements.

e, Mismatch was found between the quantity presented in the schedule and that reported in the physical stock report
of Technical Stores at Inarshahara (note # 12.01). In absence of required information, we could not quantify the
mizmatched amount, Also, no physical inventory report as on 30 June 2024 was plm'n:icu:l tor Technical Stores at
KTL.

We conducted cur audiv in accordance with Internaticnal Standards on Aoditing (15As), Our responsibilities under
those standards are Turther deseribed in the Awditor’™s Besponsibilities for the Audil of the Finencial Slatements sechion
at our report. We are independent of the Company in accordance with the International Ethics Standards Board for
Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together with the ethical requirements that
are relevant to our audit of the Gnancial statements in Bangladesh, and we have fulfilled our other ethical responsibili-
ties in accordance with these requirements. We helieve that the audit evidence we have obtained is sufficient and
appropriate to provide a hasis for our qualified opinion,

Emphasis of Matter

We draw attention to the following matter, though our opinion 15 not qualified in respect of the same:

Immrtes & 301502 1o the Nowncial statemenis, the company has disclosed aboul an apreement sigpned between Eupantar-
ita Prakritik Cias Company |ed. (RPGCL) and q~.:.-'Ihr_*':'[1.5|*-: Field 1td, {SCiFL) regarding Handover- Takeover of Kailas-
Igila LG Plan {KTL), Unit - 1 & 2 oo 30th May 2024, Eftect of such handover by RPGCL bs vet to be made after the

Mnal decision ol the Ministey of Power, Energy and Mineral Besources.
Other Information

Management is responsible tor the other information, The other information comprises all of the intformation in the
Annual Beport other than the financial statements and our auditors” report thereon.

Chur opinion on the financial statements does not cover the other information and we do not express any form of assur-
ance conelusion thereon.

In connection with our audit of the Onancial statements, our responsibility 15 w read the other information and., in
doing so, consider whether the ather information 15 materially inconsistent with the fnancial statements or our knowl-
adge obtained in the audit or athcrwise appears to be matcrially misstated, 1f, based on the work we have performed,
we conclude that there is o material misstatement of this ofher information, we are required fo report the fact. We have
nothing Lo report in this regard.

Responsibilities of Manazement and Those Charged with Governance Tor the Financial Statements and Internal
Controls

Management 15 responsible for the preparation and fair presentation of the financial statements in accordance with
International Financial Reporting $1an£1d:-:-iuﬂ and for such intemnal control as management determines is necessary (o
enable the preparation of financial statements that are free from material misstatement, whether due fo fraud or ermor

Im preparing the financial statements, management is responsible for assessing the Company s ability to continue as a
poing concern, disclosing. as applicable, matiers eelated to going concern and using the going concern basis of
accounting unless manapement either inlends to lguidate (he Company or o ceass operalions, or has no realistic
alternative bt to do so.

Thowe charged with govemanee are responsible for ovemsseing the Company™s financial reporting process.
Auditer's Responsibilitics for the Audil of the Financial Statemenis

Chur objectives are o oblain repsoneble assurance aboutl whether the Gnancial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an aoditor’s report that includes our opinion.
Reazsonable assurance is a high level of assurance, but is not & guarantee that an audit conducted in accordance with
[5A5 will always detect a material misstatement when it exists. Misstatements can arise from fraed or error and are
considered material if, individually or in the apgregate. they could reasonably be expected 1w influence the economic
decisions of users taken on the basis of these financial statements,

A independent member firm of
Moore Global Metwork Lirmited
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As part of an audit in accordance with 15As, we exercise professional judgment and maintain professional skepticism
throughout the andit. We also:

¢ [dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audil procedures responsive Lo those risks, and oblain sudil evidence that is suflicient and
:-Lp]'lmpnam to provide a basis for our opinion. The risk of not detecting a material misstatement n_h1:|I|11'|g from
frawd is higher than for one resulting from error, as fraud may involve collusion, forgery, infenfional emissions,
misrepreseniations, or the override ol inlernal conlral.

= Olain an understanding of internal control relevant 1o the awdit in order w design audit procedures that are
upproprate mthe circumstances.

» Evaluate the appropriateness of accounting policies usad and the reasonableness of accounting estimates and
related disclosures made by management.

* Conclude on the appropriateness of management's use of the going concern basis of’ accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Company™s ability (o continue as a geing concern, 1f we conslude that a material uneer-
lainly exisls, we are required o draw attention in our auditor’s report o the related disclosures in the lnancial
staternents or, if such disclosures are inadequate, to modify our opinion. Our comelusions are based on the audit
evidenee obtained up ta the date of our auditor’s report, However, fimere events or conditions may causc the
Company o cease 10 continue 85 & poing concern.

* Evalvate the overall presentation, structure and centent of the financial statements, including the disclosures, and
whether the linancial stalements represent the undeclying transactions and evenls oo manner thal achieves Tur
|'I-T|:H'."111£I‘tlﬂn.

We communicate with those charged with povernance r-::_l;urrlin#, among other matters, the planned scope and tming
of the audit and significant audit findings, incleding any signiticant deficiencies in internal control that we identity
during our audit

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994 and the Securitics and Exchange Rules 2020, we also report the
following:

a) wec have obtained all the informarion and cxplanations which to the bhest of our knowledge and belicf were
necessary for the purpeses of our avdit and made due verification thereof:

Bl in our opinion, proper books of account as required by law have been kept by the company as it appeared trom
pur examination of those books;

¢} the statement of financial position and statement of profit or loss and other comprehensive income dealt with by
the report are in agreement with the books of account; and

d1 the expendiure incurred was for the purposes of the Company’s business for the vear.

M. J. ABEDIN & CO
Charlersd Accountanis
Keg, No.- CAF01-111

i, Nl

Duted, Dhaky Harun Mahined FCA. Partser
30T 2024 Enrollment Mo.- 850

ove: 1411120850 A80819762

An independent member firm of
Maoore Global Metwork Limited
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| AMOUNT IN TAKA |
Particulars M obes
| 30 June 2024 [ | 30 June 2023 |
ASSETS:
MNOM-CLUIEREENT ASSETS:
F"l'-nl'-rl'l'g,', Plant & 'F|'|_||i|'|n'|r~nl 4.0 42 5005, 007F EET S0 585
Lavan o CETCL- Mon Current PortEon 54K o I O | B 243 2HG
Trmoeslmed b Tnp S N Pl'ﬂjn.a-rl (_T.‘."-.Il::.] Fr A0 &1, 535547 2 N0 O
Lazeasl Comsualtant Project (LM 1A 200 b OO0 O
Laan to Pelrobangla L2 000,000 -
Flonase Building Loan Interest Recoivable 7K 23,08 960 I&,615,657
Dhaferred Tax Assels H.060 2EG 0 A 315,458 950
Loan to Employess- Mon Current Portion S0 385,421,679 330,750,114
2491 357,809 1.251,112.6%2
CLURRENT ASSETS:
Laoam 1o GTOL- Currenl Porbiomn 143,00 29,747 452 20,747 4532
Loan to Bmployecss - Corrent Porton 11.00 21425770 13,068,824
Irrveribories of Slores amd Olber Materials 1200 a1 109,517,954
Trade and Othoer Receivablos 1700 FOd ST0 955 420,695,072
Aclvance, Dep=osile & Frepayinenls 14,100 Bl 0,508 WLOGE 306
[rmostmment in FT Acoounts 1=.00 4,595, 360,521 5.370,311, 300G
Irikier © NNy Curren! Accounls 18,000 5000, 525 S, L, 525
Current Tax Assels 1700 193,925,032 191,059,114
Cash & Bank Balances 14,1001 B3 580473 a3, TH2 854
65,181, 26,940 7. 166,180,493
TOTAL ASSETS B,h7 =) 354]?5253!135
SHAREHOLDERS' EOUITY & LIABILITIES:
ELNLINT Y:
Share Capital 15, THELLE RN TRE AR, 540
Feotaimrd F.‘lr’l1|'|'|E_'=| HLOn S e Rl e TS 555, 700
7365516710 B 805,004, 24800
Creprecialion Fumd 21000 F10AE, 712 B85 RFA LT
Tartal wyuity THTS612.422 T2 6TT,TST
MOMCLURRENT LIABILITIES:
Custemers' Security Deposits 2zo0 | 4,330,535 | | 5225, 177
4.330,535 5225177
CLURREMT LIABILITIES:
Llnsecured Loan (Local Sources]-Current Porlion 22000 - 1,904, 728
Aclvance Against Sales [Thin pacty) 24,00 18 B 0 A30.418,287
Creclifors & Accruals 2l Toa eSS T U 2T G
T2 761, B2 1,121,390,251
TOTAL SHIARTCIIOLDERS' COQUITY & LIABILITIES BA72 70 E09 817,293 185

The anmeosoed nokes and anmexime form an mbegral parct of these financial statement.

o) Ry

e

-t

Farid Ahmmad
Company Secretary

Md. Zahiduzzaman
General Manager (Finance)

Engr, Md. Rafiqul Islam
Managing Director

Shamima Ferdous
Diirector, RPGCL Beard

A por report of date annoexed

= | Mol
) -

VA M. J. ABEDIN & CO
Dated, Dhaka 30 OCT 2024 | 4 | Chartered Accountants
- 1411120850A80919762
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RUPANTARITA PFREAKRITIK GAS COMPANY LIMITED

A Company of Pelrobangla)

Statement of Profit or Loss and Crther Comprehensive Income

For the vear ended Jume 30, 2024

AMOUNT IN TAKA
Pasbiculars MOTES
30 June 2024 30 June 2023
HEYEMUE:
Sale of Compressod Matural Gas () 2,0 a4 FE 54,257
Sale of Liqueticd Petrolenm Gas (LPG) 27N - 112,665
Comdensate 1landling Charge 27-(B; 22480 -
Sale of Off Spec Petrol 27 - 5, BS0,502
Premium on Condensate Delivery 28,00 165,245,340 135, 150,555
LG Operational Charge 23,00 TE0FER 34T 287, 259400
Other Crperational Incorne K00 D.320,6003 6,238,271
9RE, 700,825 570, 666, 0BG
COST OF SALES:
Comst of Feed Gas 3100 52016113 59,385,022
Crask of MGL - A5 810,835
Coaskoof Fuel Gas 3 580 G35 A.049.082
Carriage Cutward - S.400
W5 & H.SID. Blending Cost - 14,850
Evapnsration Lass 32000 - 2E80.529
55,606,072 114,646,915
LRSS FROELD 913,044,733 462,019,168
Operating Expenses 22,000 TG, TR 405,981,752
Other Cperating Expenses 24,00 16,475,780 4. 233418
Dh'pn.-ri.uhl.m E:Il:'l.'ll_'l:'lﬁl_'!i Annexure-1 48 BR] 002 55,162,571
506,391,574 465,377,771
OPERATING PROFIT/ [LOSS) 406,703,174 {3,358, 603)
Other Mon-Chperating Incomne 25,00 22 590,763 25,313,520
Financial Cain D 462 582,741 Jad, 194 007
FROFIT BEFORE CONTRIBUTION TO BEWEFICIARIES'
PROFIT PARTICIPATION FLINTY el 416,149,530
Beneliciaries' Prolil Participation Fund (BPFFF) 2700 44, 590,334 20,807 477
MROFIT BEFORE TAX BT 38T 345 395,342,055
Current Tax Expenses 208 329 600 115,364,737
Deferred Tax Expense 25749114 13,877,635
Incorme Tax Expenses 2E.00 234 078,717 125,242,372
NET PROFIT AFTER TAX FOR THE YEAR A5 MIE 629 20, 1199, 1551
OTHER COMPREHEMNSIVE INCOME - -
TOTAL COMPEREEHERMSIVE INCOME FOR THE YEAR 513 308,629 26,099,551

The annexed notes and annesxure form an integral part of these [inancial stalemenl.

-

lew) K. -

Farid Ahmmad Md, Zahiduzzaman Engr, Md, Hafigqul Islam Shamima Ferdous
Company Secretary General Manager (Finance) Managing Director Drirector, RPGCL Board

As per repozt of date aniexed

ﬂh Do el

@I M. . ARERIN & CO

Chartered Accountants

Trated, Dihaka 30 CCT 2024

pve- 1411120850A8019762
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RUPANTARITA PEAKEITIK GAS COMPANY LIMITEL.
(A Company of Pelrobamngla)
Statement af Cash Flows
For the year ended June 30, 224

AMOUNT IN TAKA
FPARTICULARS
30 June X2 30 Fune 223

CASH FLOWS FROM OPERATING ACTIVITIES:
Boet Pralil belfore Tax B47 38T 35 305,342,053
Adjustment fur noon-cash items:
Ik'pﬁ:‘i‘i:ll‘inl‘l |'h:|r~5ﬂ- tirr thie wear 48 BE]L 022 55,152,571
Pricr year's adjustment 1,214,85] (15,727,903)

BYFAE3, 324 434,776,720
Changes in working capital components:
Imcrease J{Decrease) in Creditor & Accruals (b1, 300 {136, 106,688)
Increase J#(Decrease) in Advarce Against Sales (3E1, 722,340 104,700,999
Decrease ) (Increase) in Inventory L6473, 780 S5,425, 083
Drecrease/ (Increase) in Advance, Depaosits & Prepayments [, B, 002 4,456,151
Decrease ) |:|11|_'|'|_".|'IH':| in Tracle Aconunts Receivahle iIF{'I,HI'-:‘I-_,H!-i'-"I-} AL465528
Decrease ! (Increase) in I.".rc'-1_1]_'| {'n:'m'ul'.-.;m:u.' Corrent Afc, 55,50 Th,GE]
Met cash provided by operating activities 4109 A4 7,051 504,175,274
Imcomie Lax paid (211, 216407 (144, 577.67%
it cash from sperating achHvibes 198,430,515 3R0.507 RKO5
CASH FLOWS FROM INVESTIMNG ACTIVITIES:
Acquisition of Assets (4,541,330 B 6
Decrease/ (Increase) in Investment in Fixed Deposits it [ 1) Q2 1H5, 403
Decrease/ (Increase) in Interest receivable on bouse building loan [, 7R3 A0 (16,615,655
Drecrease / (Inerease) in Loan to Employeess [l 023 Bl (107,026,037
Investment Beturn from GTCL M AT 482 20747 452
Top 5 M Prosect {Land Based LNG) Zpd.153 -
L] Consultant Froject (LN (R DMLYy (55, 000, 00y
Lidar i Petrotrangla (1,200, DN INETY -
Mt cash used !}'j- i|11.-'c~l;|;i|1g aclivitics [545_,'.'-'?}_,394}} 134,717, 535)
CASH FLOWS FROM FINAMNCING ACTIVITIES:
Mot decrease in Long-term Loan (Local Sources) (1,964,725 (9,241,5845
]1;I].-'I11i."l11‘ tor Matiomal 'I':-:r_h{'-ql_n:_'r as Dividend [._"rl,]_,l,'ll,'ll_]_,l'll,'l:_]_:l HE.EI,'H,'I_,I,'II'HJ_J
Bt Increase ! Diecnease in Customers 'é{turir_l.' I'.I'c_'p-n'-;ir:-: [H':‘:‘I-_,h:‘l-l} S, Uuk
Met cash wsed by fnancing acHvities (32855, 370) {21,194,586)
et increasef|decreass) in cash & cash equivalent (3RL203,737 3 A, ARS,473
f‘.lprn'ing rash & cash 4'q1ri1.-'.1ll=|11"\.' G, FRE, S GHLIET 121
Closing cash & cash equivalents BRBEREDATE 9HE, 7RI A0

The annexed notes and annexore form an integral part of these financial statermeni

o) R,

Farid Ahmmad Md. Zahiduzzaman
Company Secretary General Manager (Finance)

Engr. Md. Rafiqul Islam Shamima Ferdous

Managing Director Director, RPGCL Board
As poer report of dabe annexed

i
|
%mmmyhhﬂi
M. J. ARFIMN & OO
Chartered Accountants

pve: 1411120850A85919762

Mated, Dhaka 30 00T Mitd
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RUFANTARITA PRAKRITIK GAS COMPARNY LIMITEDF
(A& Company of Metrobangla)
Bades Lo Lhe financial slalements
For the year ended [ume Hi, 34
1.4k The Repartlng Emnlily:
14Kl Farmnakiam ancd Legal Status:
The ChHG Pilot Project was comvertisd into a company in aooondance with the CGovermment decision. The
company was incorporated as a Public Limited Company, ender the Companics Act, 1913 on 1st January, 1957,
Fhe viarvne el Coasprressed Matoral Coas (RS l:'-:1||||:.-|l1:.' Lamrviteed] Fuas Bsceen o hanged acconadiog: fo sacb-sec o (5
of section-1L Act-VI [The Companies Act, 1903, under the style "Rupantarita Prakritik Gas Company Limited"
wilh cllecl Tresme SEh Febrwarr, 1997 and the said company hos been doly incorporated as o company under Hhe
provision of =aad Act (Bef vide Begistear of Joing Stock, Co, dssoe Mo, O3 dated 9th Belbruary, 1991 and vidde
wimistry of Commeres, Goavl, of the Peoples' Republic of Bangladesh's order o, B O T8 000 121 S9%0 7 5% dated
Hih F\-l;r'l_'lrl_ml'_!,'_. 141
For chaampme of the samae, the compuany changgad also theie Memsoramdom and Articles oF Association in the year
1], All formalities relating to amendment of Memorandum of Association and amendment of Acticles of

Accsomciatiomn load Been observedd |":-}' RTER LMY

1.14k2 Address of Registeced OFGce & Principal Place of Business:
The Besgistored abtice b the company 8 sibuaked af RGO Bhabars, Mew Adrgsort Raoad, Pt BMo-27, Mikimjo-2,
Khilkhet, Dhaka-1229,
The address of operational head guarter is also at RMGCL Bhaban, Mew Adrport Road, Plot BMo-27, Mikunja
2k hilkhet, haka-1 224,

103 MNature of Businoess :

e eompanyr 12 cnganed maiinly in e esiness sz mandlaclorers) poosdieers of LG, M5 HS10 by peoccsslng
Balatural Caae Ligpuicle (SHGL) & Comlensate as weell as ChiG from Matural Geas. Very pecently, the Company s
done all LMNG activitices as por deciston of Petrobangla.

2 liaziz of 'reparation, Presentation and Disclasore of Flnancial Statements:
Specifie accounting policles woere selocted and applied for slgnificant transactions and events that have a
makerial efhect within the framessork of IAS-1 "Presentation of Financial Statenrents” in prepacation and
presentation of financial statements. Accounting and valuation methoeds are disclesed for reason of clarity. The
cnkily classified the axponses asing the Tunetion of eopenses method as por 1AS-1,

2. Accounting Convention and Assamption:

The financial statements except cash fows statement are prepared under the historical cost convention using
accrual basis ol aconuniing,.

24n2 Stalenseod ol Compliange:
he diezewiial stateneni= have been peepace] on |_,;||i||15| ULMRETE ol el | A= I||i|-:|l.-l.-i|1|_rI avvreal basis ol
accounting except for cash flow statement and specifically mentton in otherwise tn accordance  with
Inlerialinnal Accoiinling, Slandards {1AS) and lintermaliomnal Fimancial Eagailing Slaincdards (TFE==) as adoplsad
in Barngslacesh by T Institote of Chartered Accounsants of Bangladesh (PN},

2103 ey Kegulalory Conmipliamnee:
1T eevidi v oailan r'-c'||u'.|'|.'|.| 8] -c'lll':l|'||'|' welith the tokloas g, lavws ancd |'|.'|=;|.||-'|IJ|||‘1:- I addithen o the Com pankes Acl-
18R above mentioned compliance:
1) Thee Trscorme Tas Act, 20235
i) Withholding Tax Rules, 20Z3
1} The Value Added Tax and Supplementary Dute Act, 22
iw] Value Adided Tax poad Sarpplemnendary I':llll:_'!.l I e, 200174
w ) The Custom Act, 1969
i) Bangladesh Labor Lawe, 2006 (armended upie 2018

2k Presenlalinomn of Financial Slaleimeinls:
he prre-endation el thess Fioancial Statsments are o sscondance with the l'.llil!l—'l:llH-! _||-.||'\..'i||-|-|| ||_'\_..' Irvierivatiomzal
Accounting Standards (LAS) "'Tresentation of Financial Statements”, that comprisos:

al Statement of Financial Position as at June 30, 2024

biStatement of Profit or Loss and other Comprehensive Income tor the vear ended June 30, 2024

] Stakermeings ol Changges in F"J.[llil:l.l b Bk VAT T lized Juiawe M 224

) Stamtement of Cash Flowes For the vear ended June 20, 2024

el Motes, comprising & summary of significant Accounting Policies and explanatory information for thae

vear ended Tune S0, 2024
¥, rljﬂ-\%
IR e L

f= [N ANE| = [
Farid Ahmmad MD. ZAHIDUZZAMAMN 'l.i-} __,/I;' Engr. Md. Rafiqul kslam Shamima Ferdous
Company Secralary Ganaral Manager (Finance) \x;:"'-f-’" Managing Director Drireschar
RPGECL ., Dhaka, Ruparkzria Prasrtik Gas Company, Lic Rupantaria Prakrilik Gas Go, Lid RPGCL Bosrd

(A Company of Pelrabanagla)
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205 Llsw anl Fsdinaales andd 'Ill.||__l|l'l1llfrli ]

'l prreparation of finamial statenvenls perpaines the wse al cerlain accounting estimates 1 = reduines
management te cxerclse udgment in the process of applving, the acoounting palicles. The management applics
po==sible judgment where requires in the preparation of fimancial statements. Changes in facts and circumstances
may re=ulb in revised estimates and actual resolts cowld differ from the estimates

Significant estimates made by management in the preparation of these fimancial statemaents include assomption
=] for depreciation , allowwance bor receivalales and prosvisioms for emplovess” benatits,

2 (Wi Cronimy Comcerm;

The firsancial statewmenns bor thwe pear uncer review beve been prepseesd under the going concern LA&Ss;, a= the
AN gETEnl ol ke cormprany belicwves el e ¢ STEVIRETYIY seill ool s in npetalican Foe fovesemealile Toluse andgd il
has adequale resnurers In do o, The current ereddil facilitics and resources of The company provide salficienl
fund o micet the prosont requirernents of it existing buzinesses and oporationes.

2407 Functional and Presentation Currency :
lhiese financial statements are presented In S nt:;ln-.:h'-'-.h'. taka which ks COMMIAnY s Funebinmal currency,

208 Applicable Accounting Standards:

The financial ataterents bave been preparned in complionee with megquinenments of International Accoanting
Standards (1ASRY and International  Firancial Hapowling Standards (IFRS8) as adoptad by the  Instibiite of
Chartered Accnunlants of Hangladesh (ICAT as applicalde m Bangladesh, The foflowing 1455 and [FRS=: arne

applicd for the proparation of the financial statements for the year under report:

Accoounting Standards

1A% Pressenlal i af Financial Skalemenls

LAS-LE2 Inverlaries

LAST Statemrents ol Cash Flowe

LAS-08 Accounting Pelicies, Changes in Accounting Estimates and Ervors
LAS-10 Events After the Feporting Period

LAS-12 Inconme Taxes

LAS-16 Property, Plant and Equipment

IAS19 Ermploves Benefits

LAS2% Borrowing Costs

1AS-24 Eclated Marty Dhsclosures

IASG2 Financial Inatmrments: Prescntalion

1AS-Gh Irmpairmenl ol Assels

1AS-37 Firowrbsdnr, € ail |r'£.{\l fal Liamaililiees ad € ol |1£.q,-'|1| e
LasS-34 Irtznngsilile Avcets

IFES-T Financial Ioestrwenents: Disclamsune

IFRs-4 Fimancial Instraments

IFRS-13 Fair Walue Measuroments

IFR&-15 Erovemue from Contract with Customers

IFRS-16 Leases

2.0 Repnstiing Maiilod:
This accounting period of the company covers financial year form July, 01 to June, 30 and followesd consistently.

210 Comparakive Ionlnrinialiom:

Caornparative mformaton has been disclosed for all mamerical mformation in thie Finarcial Statemonts and alao
with marrative and descriptive information where it is melevant for understanding of the corment period's
Financial Statemments.

211 Flnanclal Structure:
The tinarncial structure of the company comprises:
Eqguity, all of which are effectively owned by Petrobangla on behalf of the Government of Bangladesh.

212 Respansibility for Preparation and Presentation of Financial Statements:
The meanagemeant of the entity is responsible for the preparation and presentation of Anancial stalements as per
the provizions of the framework for the "Presentation of Financial Statements' of International Accounting
Standard (L&5)-1

MO, ZAHIDUZZAMAMN Engr. M. Raﬁqul Islam Shamima Ferdous

Company Secratary General Manager (Finance) Managing Direcior Director
RPGEEL. Dhaka Rupanlania Praknilie Gas Gompany, Lid FI Vet RPGEOL Board
1A Cormpany of Pelrobandgla)
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213 Correching of Pring Year Erfoe

Maodified Bebrospeetive Adjestment methed woas followed by the company in order o cormect malesial prioe
year ereor, Adustment was given for the fallowing, lem in the fimancial statements:

Adjustiment of T, 22,878,040 against accumulated depreciation on leasebold land, which was wromgly eredived
in b previows vears, & rectified and corrected accordingly,

.00 Summary of significant acconnting policies
3.01 Recopnition of Property, Flant amnd Eguipovent
AD.0T  Initial Hecosndlion:

Ihemes ol oo periy, _|_'||.-'| il aned evuiprmeenl ane rvesge e .'|'|Ilr|'|||_'\_..' Al el ard *_::rh-;n*:-lma-nll_l.l al voal less aecm labed
-|'||."'|'!-I|"1."|.-'|1||'|r1- i |'|.'-I'|'||_":||.'|I'||'|"' willt 151/ I'-'.nj'u'-rl_'_v, l*:l.'.nl A ] e e cexsl ol renyiilsil b ol an assels
comprises s purchase peice and any digsect cnst Tor banglag the assets o s working condition, Expendilures
imcurred after the assels have been put into use, such as repairs and malntenance ds mocmally charged off
revenoe expenditune in the period inowhich it incarred. YWhen parts of an ilem of property, plant and equipment
have different useful life, they are accounted for as separate items of property, plant and equipment charged off
as revenue expenditure unless they bring similar significant additional benefits.

A01.02 Sobseguent Expenditore on Property, Plant and Equipment:

The cost of replacing part of an iterm of propette, plant and eguipment i= recognized n the carryving amount of
the item if it is probable that the fotore ceconomic Benefits ecmbodied within the part wAdll floww to the entity and
it= oot can b measured reliably. The cost of the dav-to-day semvicing of proporty. plant and equipment ane
mecogmized in the statements of comprehensive inoome as incerred.

50103 Trechold Assots:

Frechiold land is stated at historical cost and other foed assets are also stated at historical cost. Tlistorical cost
inclodes its purchase price and any ditectly attnbuted cost of bearing the asscts o it working condition for it
intended use inclusive of inward freight, duties, non-refundable taxes (a) the cost of site preparation, (B} indtial
delivery and handling costs, (c] installation costs, {d) professional fees such as for archditeces and engineers.

A01.04 Dwepreciation:
a} Land is held on a freehold basis and is not depreciated considering the unlimited life. In respect of all other
fined assets, depreciation is provided using the Straight line method.

by The depreciation charge tor each pedod is recopnized o the stabement of profit o loss. Depreciation of an
st Bepins whven it i3 availabde bor wee, e weleen it is o e Jocation aoad copditicn recessary Lo it G e capmabde
al wpreraliogs in the imaoweer nbenwled b oonanagenent,

<) Drepreciation is charged al the rale determined an the Basis of the nseful 1ife of the assels.

Acoonding Lo the principal calegories ol the assels, annal ill:'r‘-'.ll:".:i:'ll'il.ll.l. rafes ae;

Catepiries of MAasets Rate of Depreciation
Laned 0%
Leasehold Land 2667 %
Land Infrastructure 5%
Frechold Concrete /Other Construction,” Buailding 2.5%
Furmiture & Fixbure 10°%
Fapniprnenl 15%
Televones & Computer BEguip. 15
Light Vehicles 10%
Tk weell= de Pornd= T
Water Tipe Lines & Tanks 20%
Limrsar | ocls 25%.
Mlarine Craft 2%
Plant & Machineries 10%
Chlwer Asgeta 1%

Upon retirement of assets, the onst and related accumulated depreciation are eliminated from the acoounts and
resulting gain or loss is charged or eredited to Income Statement.

| +1 AE-
Fm MO, ZAHIDUZZAMAMN %ﬁ__

Engr. Md, Rafigul kslam Shamima Fardous
Company Sacrelary Ganeral Mansger (Financa) "" Managing Director Dlirector
BPGCL. Dhaka, Rupertaria Prawrdik Gas Gompany, Lic Rupantaria Prakritk as Go, Lid RPGECL Board

A Company ol Petrobangla)
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NS Retirements and Disposals
Cm disposal of fixed asscts, the cost and accumulated depreciation are climinated and gain or loss on such
alisprosal s retlected in the income statement, whicly is determined with reference 1 the et ook valwe ol the
assetz and net sales procecds.

2 Bawrrowingg Cosks
Borrowing cost are classificd into both current and non-current liabilides. In compliance with the LAS25
(Borraneringg costs), interest and other cost= incurred By the entity in commection seith the borreasying of fumds are
rocognized as an oxpenss in the period inowhich they are incormed.

.03 Ievw e mdunries:
Closing stk of taw meaterial 12 taken mto considoratinn at cost price and fimdshed product 15 considered at

wizighbed] averapme cost of raw material and net realizable sales value which ever iy lower at the time of valoation
irvwrl oy,

104 Trade Debbors:
These are carned forward al their eriginal invodoed waloe,

305 Cash and Bank Balances:
Cash and Bank Balances comprise cash in hand, irnparest fund ETaLe | deposdls held al call with banks which are
held and available for use by the company without any restrection. There is insignificant risk of change in value
o thae same,

3.6 A v e s

A1l Advances are substantiated by appropriate subsidiare ledggers wehich ame maintained properly.

e
[e=]
=

Cmployees' Benefit:
The company maintains both defined contribution plan and defined benefit plan for its cligible permmancnt
errpaloyees,

i1 A detined contribution plan s a post-emplogiment benelil plan under which e company pays  Glaed
contribution into a separate fund and will have no legal or constructive obligation to pay further amount. The
AN iTsaiEykairs |{|¢'|_'\..15|'|_i.¢'1_ll_F Peowiclent Fund for all pefiareng u||1|_:_||_|-}'|r-|_-1_- al wihich B COPrany vanbr bii e
B B and employess &210% of Basic Salary the emplovees' Provident Fund obtained recognition from Income
Tax Authority on 18 Awgwat 2001 wehich was etfective from 8 Febroary 2000 and e comsidered as detimmed
contribution plan as it meets the recognition critetia a specified for this purpose in 1AS 19,

i) The company makes proviaion of service Graluity for fls permanend emplovess @1a.60% (e equivalent 1o
twor months last basic salaty respectively) on basic salary at the end of the vear 1t maintained under o Gratuity
T Hoargl, & ¥ellare Fooul rllarl.rlp-_ll_l |_|}' BTl ﬁl:]l-lln-'llllqnl Foared ool " Trasstess for Hhee el id al |-l||1p|||-1.'|pl|-ﬂ_-\.

iwip e R THNT R TR Aalsn re |":-1'\:|||i.-'a-ﬂ A |_:||H.'i-_-i|||'| o Wenrkers! Pl F'.-llli.-:'i|'|rl|i1||| Faenwd 05 0l rel paoolil lwrde=re dan

i aceordanes with the provision of Section- X4 {Khal, Chapter 15 of Bangladesh Labonar Lave 2006,

XL Rew @i

In compliance with the requinements of [IFRS-15. revenue from sales of googds (85, HSTE LIMG, Chas); LG
eperatbonal margin, Premium on Condensale Delivery and others are measuned at the fair value of the
consideration received or receivable, e as mte of Premiom and Commission =et by Bangladesh Energy
Hl"';“;rl;‘lh‘bl}' Commisseni & Podroiagla Hine S e on e L\_hll'll'lt'“:r' delivered] Ehrcvide i RIS, sl FovOyEin i Eed
when the significant risks and rewards relating to the ownership of goods have been transforred to the buyers as
well as recovery ol the comsideration s probable and amooant of revenoe can be measaered . reliabdy, Spsecifi
policies regarding the recopgnition of reverae are as holowe:

a) Hevenue fenim Sales:

Hrl.ll;lrl.l_lh";!ll |-:'H;-|E_'\_..' HeEulﬂﬂlr_l.- Cnmrngssicar wxn Eseleall o aovermmrient ol H""E'""“'Ilﬂ"'h eela gples E_1r_i|_|-_- i (M-,
Ciovernment of Bangladesh aots sabes price for &5, TTSDr and LG, Sabes ate valued on an accrual bases, excopt in
re=pect of penaltivs for fate paviment by costommers, Sales are stated net of Government levies and tases on sales
and margin for nther stakeholders.

3.0 Mom-Crperating Tnoame;
Revenue received from other sources such as remewal fees of O0HG flling station and  work=hops, forfeiture
acconnts, lHquidated damapge. profit on sale of stores, aale of tender documents, penalties service charges,
interests on howse buillding loan, motor cycle loan and computer loan are shown as non-operating income.

Farid Ehmmad MD, ZAHIDUZZ AMAN b:,-',._.v*

: a4 :. o
& __,y Engr. Md. Rafiqul Islam Shamima Ferdous
Company Secratary General Manager {Finance) W_ Managing Direclor Dhiractor

RPGEL, Diaka Rupanlarila Praknliz Gas Campany, Lid Rupaniarita Prakalik Gas Co, L RPECL Board
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\\ Annual Report 2023-2024




RP%CL

[ Fawc cvavies Daxes

Ineoii® fax GXpRenEe Comiperiees ol eureenl tax aind delereed Gax, Inceivs Lis expeie s recognized in e
mhaterent of peatit or losses amad other ||,,'\-|11|,:-r|_ﬂ|1|-'|1g-li_l.-'l_I incorme excepd f o the exbent §hat i1 relates do ibeons
recognized directly in equity, in which case it i= pecognized in equity in accordance with the requirements of LAS
12: Income Taxes.

{ah Current tax

Current tax is the expected tax payable or eosivable on the taxable income or loss for the year, asing tax rate
enacted or substantively enacted at the reporting date, and any adjustment to tax pavable or receivable in
respect of provious vears. The amownd of current las pavable is the best cstimate of the as amound expected o
I puaicd #hat reflecta oocertaindty relabedd B iveoeme fax, if any, Ourrenl tax assetsSliabilities are obbset i certain
criteria are met 1T s measured wsing tax rates emacted or subsegquently enacted ot the reporting period. The
applicable tax rate for Bupantarita Prakrink Gas Company Lirmted s currently 27.50% on tax basis of the
Flivime A, 20034,

) [Meievred Tax
Deferred Tax has been compubed and accounted o in compliznee with 1AS 12 lncome Taxes, The company's
Pty Of I'I'l.ll::llili-q.'ll of gdederred tax aseets S liabilities is based on feoporary diffecences (Taxabsle ar deductills)
between the carrving amount (Book valued of assets and liabilities for financial reporting purposes and its tax
base, and accordingly, deferred tax income fexpenses has beoen considered to determine met profit after tax.

A defernsg] Tax awsest = I'-II_II-“.|_||I1i.-'I_|I_| b theE extent that it is |'.'r|||;:h.-|||_|r-|_l that future taxable profit will e available,
against which temporary difference can be utilized. Defernsd tax assets are reviewesd at esch reporting date ancd
reduced to the extent thal it s no lomger probalble that the related tax benefit woill be vealized.

311 Compliamee with T ocal Taws;
The Fitvarncial Staternenis bave bewn prrepsaredd in |||-|'.||:!i.-||1n: e owwith regpuiresnend= of flhwe Corogranies S d=1"104 ancl

wther relevant Laves and reles in Bangladesh,

%12 Helated Farty Discloswre:
Puring the penod the company entered into a number of transactions with related partios in the normal courses
aof business on arm = length basis. The names of the related partles and natune of these transactions have been set
as below in accordance with the provisions ol Clnternational Accounting =tandacd 1A5 240 Helated Parky
s o’

. : Balance as on
Blame of the Farty Relation Matwre of tramsaction
Y ) June 2024

Fampaloryess Benefited
Fredaled & drhd, [H15
Diglbat S Crodit Moke

Festreabvimgg La Cerntrnlliog Connpyvny | Loan to ]'mb;.ngl_; 1, 200 000, 00
Surchbry Thebibors 500,938
Sundry Croditors | Sabis, V0 1, 5805
Emploess Bonefibed
Eelphed 41 HiRkE

Harapikuria Coal Mg, o Eoiat M-’ L ."""'!i'N_""':"ﬂ'

{'l_l:np.in:l.l Lairrvitedd (BCNCL) e ke Surcfry hebrors 5,710
Casslnmiers Securily ["]'J‘.E":“:'"
Diepoaits
Emploviess Benefibed
Relutel 115,320
Dol f L oresdi L Mol

Bakburaba] €S Distrifsataorn P e Suncry Thebtury rMAlS

Cg:n_rp:.n}r Limited |:B':E“:L,] Camnieley 1hebifnes [ BN 44, 0N7 H23
Blargsing Bt
Liaksilitivs Lor Exjpeinses
Loty " M 626G 018
Co ol sty Baceived) L !
Employoees Beneiiled

Bangrladeah Gas Frelda o Coantral Eelated [T, 7R

N R o LT ¥ o '3 e v - ’

Company Limited (BSECL) e R Debit/ Credit Nots

Suanchry [Daelbibons 11, A

5
Farid Bhmmad MDD, ZAHIDUZZAMAN Engr. Md. Rafigul Islam Shamima Ferdous
Company Secratary Ganeral Manager {Financa) - Managing Director Diracior
RPGCL, Dhaka FLaanianla Praktk Gas Comgsry, L Rupantarila Prakntik Gas Co, Lid RPGCL Board

(& Compsany of Pedrobangla)
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Mama of the Farty

Relation

Matyre of transaction

Balance as on
30 June 2024

Employees Berefibed
Related
Drebat S Creclit Mote

(1AL,

s T . c Sundey Thelsbors TAT.A24
|Gas Transmission Company il - -
AL . Cormmion Control Customers Securtby
Lirnited (GTCL) 2 v S (139,273}
Crepsosits
Lo Bo 10T B 242 ARG

Liakalitie= or Ex prenses
(Comdensate Recsived)

(4437121}

Emiployocs Benefibed

Helated 35,602
Lipbal S Credit Mole
Selbnert Cras Fielols Licodtel e B Sundry Leblors 39,907
L e Conmmom Caontrol :
$=GFL) Sundry Debbors (Handling 42 /32

Charge)

Sundry Creditors

(2B 000, 821}

Employees Beneflbed

Folaned o3 207
Daebat s Credit Mole
Suid ry Theblaors A8, 745
Tulas s FIAIvimubine Conmpans 3 . 3 Suncdry Debturs LS
E =t Conmicrioy Caantrul - : 107,245,302
Lirmibed (TGECL) harging -
Advanoe Dheposit W) 43, 7N

Suararbee]

Liakilities for Exponyes
(L oncdisnsa b H.rl.'ril\.--l'l.f:l

(8,461,026}

Sundarban Gas Company Lad.
{SGCLY

Lo Condrol

Sundry Debbors

BRI

Cu=toarers Securiby

[ gsmits

{ILLEHRT,

Karnn I ey Cama DHistrilwatiosn

Sundry Deblbors

el vl

Sundry Doebtors (L

LLLESG s BT L

Jalalabad Lina | iamsinizaion aind
Dristribotion Svstom Lid.

Cospvarnogy Candrod

; ; iz o Contrul i
Company Ld. (ROGDCL) i Mangin
Cu :-TIL?J!:II:'.I'S Secuirity s
Do et
Surnbey Thelibaars L e

Advanoe Deposit
Guarambes)

s LU )

L oysdisme s Seceirely
[Depsmzila

{36,175}

Lo parry 1.

- ! _ Sundry Dhebbors L40, 455
Pashchimanchal Gas o M pany . . :
Led. {IGCL) L Caommuon Caontrol Customers Security (35,0000
Deposits Rzt
BATTEX Cormmuon Control Sundry Dhebibors F19.23F
Alaclolbvapars Crrandte Minie : ] - =
F = Commmomn Control Sundry Debbors 10107

Events after Reporting Dates:

Az per LAS-10, ' Evernts Atver Bepotting Peried” are thoese events, favorable amd anfaverabde that eccur between
thee i of the reporling period and the date when the fnanclal statements b= authorized for lssoe, Two types ol
events can be identified:

il Those that provide evidence of conditions that existed at the end of the reporting period (adjusting events
after the reporting perbod) and

it} Those that are indicative of conditions that arose after the reporting pericd  [Mon-adjusting events after the

||'||||r|_i||:r: preriond )

Company Secrelary
RPGLEL

Dhaka,

b G

MD. ZAHIDUZZAMAN
Ganaral Manager (Finance)

Ruparizriz Prasrtik Gas Company, Lic

(A Company of Pelrabangla)

\\\\

Engr. Md, Rafiqul kslam
WManaging Diractor
Rupantariia Prakrilik Gas Co, Lid

Shamima Ferdous
Drirechor
RPGCL Board
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31302 An AETUCIMETE W '-;i!__,rnlui bt I-'.|1'|1:|1'|I.T.|ri'r.'| I*"rakritik Cias {_'n:Lmen].-' I.td. -;_I-'.I’f_:{ 1 and ‘Q':'i.hu.'r Caars Pl Dot
(SGFL) regarding Handover-Takeover of Kailashlila LPG Flan (KTL), Unit -1 & 2 on 30th May 2024, As per the
toerms of this apgrecrent on thie dn:u ot xip;n'ing i thie agrecmient, RO =hall ke deemed o havie handed over the
possession of KTL Unit - 1 & 2, as described in the schedule attached with the agreement, along with all
rormneched :ri5|'|::=_. -:_'-FrL:r.ul.'i|1n:|| |||.‘.-|i.E:||‘i-::-n-i. rrix'iil*-é;ve'w. pasements and comvents o SGEFL which the lather
unconditienally accepts. The related payment amount of the KTL handing over is vel to be determined by the
coammitbes formed |1_'5.' the |’retﬂ1|:lﬂl1tg;]:1. vide revised office order o, 280200000 25060.001 24236 dabed 28 05 3024,
After comnpletion of the ransfer process RPCCL shall get approval from the BODs and submit the required
documents b Ministey of Power, Energy and Mineral Besources inorder to finalise the transfer process, Upon
harding over af the KTL plant and as per decision of the Petrobangla, SGFL has alveady started its operation in

thwe plant.

Haovwever, effoct of such handover |:|_-,- FEPGCL 1= _':.'l_'l: tor be rade after the final decision of the Mirlihtr:r af FPoswer,

Energy and Mineral RBesources regarding the transfer

314 Statement of Cash Flows:
Statement of cash flows has been prepared i accordance with 1AST  Statement of Cash Flows" amd the cash
(lows fromm operaling aclivilies kave been presented under indirect methed.

35 Pronvisioms & Conbingencies:
Provisions, Contingent Liabilities and Contingent Assets are recognized in accordance with the guidelines of
TAS-37.

EN T Fimancial Risk ".-i.:n.'l_gr-mll-nl Folicies:

The management of the company has the overall responsibility for the establishment and oversight of the
company’s risk management framework, Financial Risk Management Policies require establishing standard
procedures, identify and analyze the main risk to which the company §s exposed and continuwously deploving
and managing risk management systems designed o eliminate or reduce the probabilite that risk sill arise and
Lir limil theds fmpact.

I'hie CLMTIRENY i -:"I-cp:'-wu.i fov erechit risk, Ii|:|_u'i|.Ii+_l.-' risk amd rmarket risk.

a7 Credit Risk:

Credit risk iz the risk of the financial loss to the company it a customer or counter party o a inancial instruoment
fails to meet s obligations amd arises principally from the company's recelvables from customers and
investment securitics,

318 Liquidity Risk:
Ligquidity Risk is the risk that the cotnpany will encounter difficulty in meeting the obligations associated with
its financial liabilities that are settled by delivering cash or amother financial assets or liabilities, The company
approach o managing liquidity is o ensure, as far as possible, that it will alwave hawve swfficient liquidity o
meet its Fahilities wehen due, onder bath normal and stieeead conditions, without neeering unaccepstable Tosses
of risks in company's repalations.

319 Market Risk:
Belarket Risk ia the risk that I.']13]1HL‘:‘-\- i the market |.'lri|.‘1_"1. such as f1lrl=i.|5|'| 1.=I-:|."|1d|'|b"|.: rate, miberegt rabes and t!li.ll.li‘l._'r
prices will affect the company's income or the value of its holdings of instruments, The objective of the market
risk management I8 be manage and contrel risk exposures within acceptable parameters, while optimizing the

reEuErm,
s "Eé?:"illlﬁ < -
Farid Khmmad MD. ZAHIDUZZAMAN '\?\% A7 Engr. Md. Rafiqul Islam Shamima Ferdous
Company Secratany General Manager {Finance) “h“i-i}“’ Manzaging Direcior Dirachor
REGOL, Diaka Supanlanla Praknlis Gas Gampanmy, Lid Rupaniarita Praksiik Gas o, Lkd RPECL Board

(A Compsany of Pelrobkangla )
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