Annual Procurement Plan 2025-2026
RPCL-Raozan Power Plant
Implementing Office: P&C Department,RPCL,Dhaka.
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Description of Procurement| Contract Estimated Cost Estimated Cost o L NOA/ o m
";{"o' Lot No.| Procurement Package | Unit 3:“' Method & | Approving S";“':;;" (Foreign (Local Currency) "'""’1{ ::‘:""‘ T'“:i“n' E:::::;’ B[ ot | RO e Sf"ﬂ";[’:;‘, “"‘Z:‘:;:::’:f;‘;" s Remarks
L GOODS/Works ¥ Type | Authority Currency) Euro BDT el opening 9 Order EWO e
1 2 3 41 s 6 7 8 9 10 11 12 13 14 15 16 17
Items
Safety Spare Parts and RPCL Own
Lot-1 |48K Spare Parts of DG- | ltem | 59 O™ RPCL Board Fund € 380.747.59 - 10-Nov-25 22-Dec-25 | 19-Jan-26 | 26-Jan-26 | 2-Feb-26 2-Mar-26 112 Within 90 days of opening LC
GR-1 02
Lot-2 .?.“f'y SparcPartsfor | | 21 [0TM (-GP) | RPCL Board RPC;;S“" BDT 29,099.153.36 11-Sep-25 23-0ct-25 | 20-Nov-25 | 27-Nov-25 | 4-Dec-25 I-Jan-26 12 Within 90 days of opening LC
Engine and Auxiliaries RPCL Own
GR-2| Lot-1 |Emergency Safety Spare | Item | 45 DPM RPCL Board Fund € 99.195.64 - 6-Aug-25 27-Aug-25 | 24-Sep-25 1-0ct-25 | 29-Oct-25 29-Oct-25 84 Within 60 days of opening LC
Parts
GR-3| Lot-1 S"'HFSV&S{EE Parsfor | | 20 [OTM (e<GP) |RPCL Board ”‘;';‘3‘”“ BDT 59.266.080.58 16-Sep-25 28-0ct-25 | 25-Nov-25 | 2-Dec25 | 9-Dec-25 6-Jan-26 12 Within 90 days of opening LC
GR4| Lot-1 i“:"{‘_y SparcParts for 1.1 9 [0T™ (e<GP) | MD, RPCL ”Cl‘.f"g“" BDT  1262.510.90 8-0ct-25 29-0ct-25 | 26-Nov-25 | 3-Dec-25 | 31-Dec-25 | 31-Dec-25 84 Within 60 days of opening LC
Sub Total] € _ 479.943.23| BDT 8962774484
Electrical Items
Supply. Installation,
Testing and i e - ¥’
WR-1| Lot-1 |Commissioningof30 | Lot | 1 [OTM (e-GP) | MD,RPCL | RPCLOWR | BDT 200000000  19-Nov-25 17-Dec-25 | 31Dec25 | T-dan26 | 14-Jan26 |  11-Feb-26 84 Within o0 ey Trom the dateiol
S Fund PO
KW Roof Top Grid Tie
Solar System at Plant
Sub Total € -~ [ BDT _2,000,000.00
Ci le Items
PPE (Safety and Formal RPCL Own i Within 30 days from the date of
GR5 | Low1 |go f Ilem| 2 [OTM (e-GP) | MD, RPCL Fa = BDT  155.050.00 13-Sep-25 110ct-25 | 25-0ct25 | 1-Nov-25 | 8-Nov25 |  6-Dec2s 84 =i
Different Auxiliary RPCL Own Within 30 days from the date of
o o - 3 5 .25 ] =25 ] y=25 -] e -] =25
GR | Latel | o bles (Chomicaly | 1™ 2 [OTM(e<GP) | MD, RPCL =) BDT  301.080.00 25-Sep-25 23-0ct-25 | 6-Nov-25 | 13-Nov-25 | 20-Nov-25 |  18-Dec-25 84 i
Sub Total| € BDT _ 456.130.00
Grand Total| €  479943.23| BDT 92,083,874.84
Procurement | Estimated Value & » Number of
Tisdind (USD/ EUR) _|Estimated Value (BDT)|  Equivalent BDT =
o™ € 38074759 | & 5 56.622.64966 1
OTM (eGP) _| € - |5 9208387483 |6 9208387484 6
DPM € - 16 - |6 - 0
DPM(Int'l) € 99.19564 | & - |5 1475182038 1
Total € 47994323 |6 9208387484 | b _ 16345834488 [
Note: Exchange ratc dated on 08.07.2025 | 1 Euro= 148.7144 BDT]
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