Rural Power Company Limited
Annual Procurement Plan' 2025-26
Implementing Office: RPCL Gazipur 105MW Power Plant

v Schedule & Un-Schedule mai Managing | RPCL Own Fund " 90 days from the date of signing
220l icsnt ol Ttem 6 DPM e o 4,000.000.00] 28-Aug25 | 11-Scp-25 | 18Sep-25 | 25-Sep-25 | 2-0ct:25 | 30-Oct-25 63 o
WR-1
Loty (o] ction basd Matiwenance Gt Major]: v 14 DPM Mapagiog:s] RECL Qv B 2.000.000.00 | 13-Sep-25 | 27-8ep25 | 4-Oct-25 | 11-0ct:25 | 18-Oct-25 | 15-Nov-25 G - || 0daysrom die:datc ot mpuing
engine parts Director (revenue) the contract
wr2 | Lol |o d Repair & M o 2 DPM gamging | RECE Ot Fuad 200000000 | 7Jul25 | 21dul25 | 28Jul25 | 4-Aug25 | 11-Aug25 | 8-Sep2s g3 |60 daysiromhe date of siguing
Director (revenue) the contract

Sub-Total 8,000,000.00

Managing | RPCL Own Fund 30 days from the date
o < 80.000 0 - - - -, -] < -Sep-25 -Sep-25 &
Lot-1 Meter & Tools Items 22 RFQ Diivotid (oveiio) 2 00 | 10-Aug-25 | 20-Aug-25 22-Aug-25 1-Sep-25 2-Sep-25 3-Sep-2 24 oF siguing the ittact
GR-1
Lot2 Fire Extinglishes Refilling Tems 14 REQU:di Maagog, | RRCL Own Fuid 291,400.00 | 10-Dec-25 | 20-Dec-25 | 21-Dec-25 | 31-Dec-25 | 7-Jan26 | 7-Jan-26 8 |60 days from the date of signing
14 Director (revenue) the contract
WR3 | Low0l | Al L3 Schedule Mai Ttems I DPM Pxtaging. | RECL Ovin Fuod 3.00000000 | 15-Aug25 | 26Sep-25 | 3-0ct25 | 18-0ct25 | 2-Novzs | 12-Dec2s | 119 |20 davs from the daic of signing
i g Director (revenue) the contract
WR-4 Lot-01 fritests Schndilc Mikioteomics L0 Motiams | 0T™M ansng. | FaCL Gwn b 4500,000.00 | 11-Nov-25 | 23-Dec-25 | 30-Dec-25 | 6-Jan-26 | 13-Jan-26 | 22-Feb-26 103 ' | idays fromithe daie of signing
OLTC's with supply of Spares Director (revenue) ¢ the contract
i : Managing | RPCL Own Fund £ 90 days from the date of signing
g ¥ 1 5.00000 | 7-Aug- _Sep-25 5-Sep-25 - g Nov-25 Y
WR-5 Lot-01 Transformer Ol Testing liems DPM e p e 20500000 | 7-Aug-25 | 18-Sep25 | 25-Sep-25 | 2-Oct:25 | 9-Oct-25 | 6-Nov-2 91 s
WR6 || Loy | Vnssteduls Matnmancoof Warsiad sl v e akasig | RECL Own ting 100000000 | 12-Nov-25 |+ 10-Dec:25 | 17-Dec-25 | 24-Dec-2s | 31-Dec:2s | 28dam2e | 77 |60 davs from the date of signing
System : SRV 8 .| Director (revenue) the contract
- 1
Unschedule Maintenance of Power & 3 "
WR-7 Lot-01 Aux. Transformer Items 3 DPM Massging [{RECT Owa Furd 1.000,000.00 | 11-Nov-25 | 23-Dec-25 | 30-Dec-25 | 6Jan-26 | 13-Jan-26 | 10-Feb-26 9. 73| 90 ayp Srom the daje cl manigy
i a Director (revenue) the contract
(Oil Centrifusing etc.)
WR-8 Lot-01 0 d Repair & Mai tems 6 DPM Mansging: | RESE Own Fund 49000000 | 10-Dec-25 | 24-Dec25 | 31-Dec25 | 7-Jan-26 | 1d-Jan-26 | 11-Feb-26 &3 - || SPdsysfrom theuiale of sigidg
Director (revenue) the contract
Sub-Total 10,856,400.00




L

Consumable ltems (Admin)

GR-2 Lot-1  |Different Log Books, From ctc ftems | 30 RFQ N[')a""’g'"g R o 70,000.00] 20-Dec-25 | S-Jan26 | 5-Jan-26 | 11-Jan-26 | 16-Jan26 | 25-Jan-26 35 09 itys trom the Cate
irector (revenuc) of signing the contract:
¢ : Managing | RPCL Own Fund & 70 days from the date
GR-3 Lot-1 Working Dress (Dangri) Items 140 RFQ Do Gevcnnd) 350.000.00{ 25-Sep-25 11-Oct-25 11-Oct-25 16-Oct-25 21-Oct-25 25-Oct-25 30 O i the sntract
GR-4 Lot-1 Working Dress (Uniform) Items 30 RFQ Mausgiop; | KGR S Fund 140,000.00| 21-Jan-26 | 5-Feb-26 | 5-Feb-26 | 10-Feb-26 | 15-Feb-26 | 18-Feb-26 30 10 days from the dato
Director (revenue) of signing the contract
GR-5 Lot-l  |CCTV Camera fters 5 RFQ Managing | | RRGL Own Fid 100,000.00| 12-Dec-24 | 26-Dec-24 | 2Jan-25 | 9-Jan-25 | 16Jan-25 | 13-Feb-2s 63 60 days:from e dato
Director (revenue) of signing the contract
GR-6 Lot-1  |Water Pureit Items 6 RFQ Maimging {IREGL 0% Bund 250.00000| 12-Dec-24 | 26-Dec-24 | 2-Jan-25 | 9-Jan-25 | 16-Jan-25 | 13-Feb-25 63 00 dags romithe dale
Director (revenue) of signing the contract
Sub-Total 910,000.00
Grand Total 19,766,400.00
Procurement Method Estimated Cost (BDT) No. of Lot
RFQ (Spare) 1,481,400.00 7 4
0oT™ 4,500,000.00 1
DPM 13,785,000.00 8
Total Es!imn‘:;t[i ;’.nlue and Ne. 19,766,400.00 16
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