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SUBJECT: TRAINING POLICY OF RURAL POWER COMPANY LTD.

PURPOSE:

The purpose of this Training Policy is to lay down guidelines for the company and
encourage a learning culture providing learning and developmental opportunities to its

employees.

OBJECTIVES:

a. To build an effective & innovative, accountable & transparent, honest & committed

workforce capable of delivering quality and cost effective service to the
organization.

b. To equip the employees at all levels with adequate knowledge, skills artd techniques
to enable them to make productive use of their potentials & knowledge.

¢. To help for creating progressive attitude of the employees to assume greater
enabling and facilitating role in the performance of their duties.

SCOPE AND APPLICABILITY:

This document lay down the training policy for the employees of Rural Power Company
Limited (RPCL). It shall be applicable to all the permanent & temporary employees of
RPCL.

TRAINING ORGANIZATION STRUCTURE:

A dedicated Training and Career Development Wing shall be created under the guidance of
Head of HR. The Head of HR shall also be responsible for administering the activities of the
Training Wing of the company.
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P the annual budget of the company to support
training activities.
Depending on the training plan & estimated expenditure. the training budget shall clearly
be apportioned under the following components:
a) Capital Cost
b) Training Cost

¢) Administrative Cost

VL TRAINING MAN HOURS:
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The company shall endeavor to achieve a target of 60 man hour per employee per annum

or as directed by the competent authority time to time.

VII. TRAINING NEED ASSESSMENT (TNA):

All the departments of the company will conduct assessment of training needs for their

officers and employees periodically for designing training programs by the training unit.

VIII TRAINING CALENDAR:

The Company shall publish its training calendar before the beginning of financial year.

This calendar shall be prepared by the training wing of the company taking assistance

from all the departments of the company.

IX. TRAINING PROVISIONS:

The company shall impart techhical, non-technical and behavioral training to its

employees by facilitating them with course materials through the following

arrangements:
a) Internal training facility with internal faculty

b) Internal training facility with external faculty
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database and vanous study maierials related to the training. The library shall be created

for the purpose of providing the study materials and easy accessibility of information to

the employcees of the company.

HONORARIUM FOR RESOURCE PERSONS:

It is the policy of the company, to ensure that best-in-class faculties are available for the
company’s training programs. Therefore honorarium shall be paid to both internal as well

as external resource persons. The honorarium rate of the Instructors for each class lecture

is decided as follows:

Sl Internal Resource Persons Honorarium (BDT)
No. (Each class 50 minutes)
01 | Board Director of RPCL 1,000.00

02 | Pay Grade 1 1,000.00

03 | Pay Grade2,3 &4 700.00

04 | Pay Grade 5 600:00

05 | Pay Grade 6 500.00

06 | Pay Grade 7 & 8 iR 450.00

07 | Pay Grade 9 to below 400.00

SL External Resource Persons Honorarium (BDT)
No.

(Each class 50 minutes)

01 | Honorarium rate for each Visiting/External 750.00 - 2,000.00
Resource Persons will be determm.ed .by the (i crssslon o saph Bxenal
management of the company considering the | pocource Person shall not

nature of training, position, experience & | exceed Tk. 6,000.00 per day)
qualification of the training instructor

Training honorarium of the Trainer shall not exceed 30% of his/her Basic Pay in a month.
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daily training allowance & benefiis as stated below:

" Pay-Grade | “Training Allowance (Tk) |

=  Employees of the company shall be entitled to get Traveling Allowance &
Accommodation Allowance (if accommodation is not provided by the authority) as
per service rule of the company.

= If the training session continues for half day, Tk. 100.00 may be spent for light

refreshment / Tiffin and for a full day training session an amount of Tk. 100.00 may
be spent for light refreshment and additional Tk. 150.00 for lunch.

XVI. DESIGN OF CONTENTS:

Each training program should clearly spell out objectives, outlines, resource persons and

expected outcome from the program.
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XVIL. FORMULATION OF ANNUAL TRAINING PLAN:

The training unit of the company will prepare Annual Training Plan (ATP) and maintain
an inventory of training needs of the employees. The annual training plan should include

the following elements:

- Determination of number and target group (level of officials) to be trained
. Selection of categories and areas of training
. Selection of appropriate training institutions including resource persons

- Drawing budgetary lines to incur training expenditures
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