Annual Procurement Plan 2025-2026
RPCL-GAZIPUR 105MW Power Plant

Implementing Office: P&C Department,RPCL,Dhaka.

4 3 Total time to
Packa Desriptionof .| Qua x ook c".m.m Source of Imm"fl Hoat Estimated Cost (Local | Invite / Advertise Tender Tender  |Approval to Nods Signing of Contract | Time for completion of Contract/|
No. Lot No. | Procurement Package | Unit atity Method & | Approving Funds (Foreign Cu )BDT Tender 3 Evakiation' | Kecrd Work Chsiteacs Siwmatiire/ W.0. Remarks
i GOODS/Works Type Authority Currency) Euro 7 = i Order ‘gw o H
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Items
Schedule & unschedule :
Lot-l  |Maintenance spares of | Item | 225 o™ Managing | RPCLOWR | ¢ 435000 g9 15-Jan-26 26-Feb-26 | 26-Mar-26 | 2-Apr-26 | 9-Apr-26 7-May-26 12 90 days from LC opening date
" A Director | Fund (revenue)
engine (Foreign)
GR-1
i Safety spares of engine Managing RPCL Own = A i ey o g8 {
Lot-2 (Forcign) Item | 490 O™ Director | Fruud (severie) € 80,000.00] 1-Jan-26 12-Feb-26 | 12-Mar-26 | 19-Mar-26 | 26-Mar-26 23-Apr-26 112 90 days from LC opening date
i Turbocharger Spare Parts Managing RPCL Own 5 Leg 0 e 5 ¢ 90 days from the date of contract
Lot-3 Forcign) Item| 6 |OTM (e-GP) Ditector | Fund (feveme) BDT  41.640.032.00 15-Sep-25 6-Oct-25 3-Nov=25 | 10-Nov-25 | 17-Nov-25 15-Dec-25 91 signing
Schedule & safety spare RPCL Own 5 _ Ty Ja ; :
i Lot-1 of Auxiliary (Foreign) Item | 64 DPM Difector | Furd (revenue) € 18,000.00 15-0ct-25 26-Nov-25 | 24-Dec-25 | 31-Dec-25 | 7-Jan-26 4-Feb-26 112 90 days from LC opening date
Lot2  [Bollfilter (Forcign) | ltem | 17 |OTM (e-Gp) | Managing | RPCL Own BDT 223071600  15-0ct25 5-Nov2s | 3-Dec25 | 10-Dec2s | 17-Dec25 |  14-Jan-26 91 70, dirs (oo e st of comaey
Director | Fund (revenue) signing
Schedule & unschedule
Maintenance spare of Managing RPCL Own 2 90 days from the date of contract
GR-3 |Lot-1 Lube Oil & HFO Ttem | 47 |OTM (e-GP) Director | Fund (revenue) BDT 9,339,264.32 15-Aug-25 5-Sep-25 3-Oct-25 10-Oct-25 | 17-Oct-25 14-Nov-25 91 signing
(Foreign)
{Schedule & unschedule
) {Maintenance spare Parts Managing RPCL Own i A e e 90 days from the date of contract
GR+4 |Lot-1 of Inst ot & Starting Item | 58 |OTM (e-GP) Director Pund (revemuse) BDT 2.400.,000.00} 15-Sep-25 6-Oct-25 3-Nov-25 | 10-Nov-25 | 17-Nov-25 15-Dec-25 91 signing
air Compressor (Local)
Schedule Maintenance & ¢
Lot-1 |safety spare parts of ftem| 5 [OTM (e-Gp) | Mamaging | RPCLOwn BDT 50000000  15-Nov-25 6-Dec-25 | 3-Jan26 | 10-Jan26 | 17-Jan26 |  14-Feb-26 91 409y’ P05 e e of Sonk it
3 Director | Fund (revenue) signing
Boiler (Local)
h i & ¢
GRes [Lot2  [safety spare parts of Fire | Tiem | 21 [OTM eGPy | M ssrid I w'u C(" O ; BDT  70000000|  15-Aug2s 5-Sep25 | 30ct25 | 10-0ct:25 | 17-0ct:25 | 14-Nov-25 91 0 tee f“’“';"‘."“" et Contract
' Fighting Unit (Local) s e igning
Spare parts for Schedule
Maintenance of Managing RPCL Own 90 days from the date of contract
3 |u -Sep- - -Nov-25 -Nov-25 | 17-Nov- 5-Dec-25 7
Lot-3 iscellarous Auxiliary Item | 110 |OTM (¢-GP) Director | Fund (reveruse) BDT = 18.000.000.00 15-Sep-25 6-Oct-25 3-Nov-25 10-Nov=2: 17-Nov-25 15-Dec-2 91 signing
(Local)
o S G Managing RPCL Own o ¥ 3 o B o 60 days from the date of contract
GR<6 {Lot-1  (Lubricating Oil Item | 13 DPM Plhacstor P (sevenie) BDT 4,000,000.00. 30-Sep-25 14-0ct-25 | 28-Oct-25 | 4-Nov-25 | 11-Nov-25 9-Dec-25 70 signing or Purchase Order
GR-7 [Lot-1 | Consumeables ltem | 204 |OTM (e-Gp) | Mamsing | RPCL Own BDT  2,50000000]  15Scp-25 6-0ct-25 | 3-Nov-25 | 10-Nov-25 | 17-Nov-25 |  15-Dec-25 91 911 dax o ths dme ottt
Director | Fund (revenuc) signing
Managing RPCL Own X 90 days from the date of contract
GR-8 [Lot-1  |Tools Item | 53 |OTM (e-GP) Discetiss Fiind (reventic) BDT 4.700.000.00 15-Nov-25 6-Dec-25 3-Jan-26 10-Jan-26 | 17-Jan-26 14-Feb-26 91 signing
24K Schedule & un - I
3 Managing RPCL Own o A x 2 p 60 days from the date of contract
WR-1 [Lot-01 ::::'d:k Maintenance of | Item | 1 DPM Dircsis. | oo Greveand) BDT  26,000,000.00 15-Jul-25 29-Jul-25 | 12-Aug-25 | 19-Aug-25 | 26-Aug-25 23-Sep-25 0 signing or Purchase Order
Sub Total € 1573,000.00) BDT 112,010,012.32
Electrical Items
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Description of Procurement| Contract Estimated Cost NOA/ Tota thos o
Packa P! .| Qu Source of Estimated Cost (Local | Invite / Advertise Tender Tender  [Approval to Signing of Contract | Time for completion of Contract/|
e No. LotNo.| Procurement Package | Unit ntity Methgu &' | Appraying Funds (Roreign Currency) BDT Tender openin, Evaluation Award Werk Contract Signature/ W.0. Remarks
e GOODS/Works Y| Type Autbority Currency) Euro Y, pening Order ‘;‘o L
1 2 3 T 3 7 [ 9 10 1 12 13 14 15 16 17
Control,Sesnor.PLC Maiah RPCL Own
Lot-1 | items of Engine. Alt and |liems| 14 DPM e € 5000000 107152025 | 26-Nov-25 | 24-Dec-25 | 31-Dec-25 | 7-Jan-26 |  4-Feb-26 12 90 days from LC opening datc
2l 4 Director Fund (revenue)
GR-1 Auxiliaries (Wartsila)
Lot-2 | MV System accessorics |liems| 2 |OTM (e-Gp) | Managing | RPCL Own BDT  2,230,716.00 111512026 5Feb-26 | 5-Mar-26 | 12-Mar-26 | 19-Mar-26 |  16-Apr-26 91 90 days from the cate of cunkrac
& Director | Fund (revenue) signing
Lot-1 Boiler Items ltems| 26 [OTM (e-Gp) | Mamging | RPCL Own BDT  2,500,000.00 15-Nov-25 6-Dec-25 | 3-Jan26 | 10-Jan26 | 17-Jan26 |  14-Feb-26 91 20 cays foom the cate of contmh
GR2 Director | Fund (revemic) signing
Fire Fighting Detection Managing RPCL Own 5 5 £ 90 days from the date of contract
Lot-2 i Mems| 13 |OTM eGPy | "R | ey BDT 492.702.00 15-Aug-25 5-Sep25 | 3-0ct25 | 10-0ct-25 | 17-0ct25 |  14-Nov-25 91 igring
Lot-1 ICT ltems liems| 26 [oTM (c-G) | Managing | RPCL Own BDT 657.655.00 1/15/2026 5-Feb-26 | 5-Mar26 | 12-Mar-26 | 19-Mar26 |  16-Apr-26 91 90 days from the date of contract
GR-3 Director | Fund (revenue) __signing
Lot2 AC System tems| 12 |OTM (e-Gp) | Managing | RPCL Own BDT  3.098.13000|  10/152025 | 5-Nov-25 | 3-Dec-25 | 10-Dec25 | 17-Dec25 |  14-Jan-26 91 90 days from the date of contrnct
Director | Fund (revenue) signing
Lol | Consumableltems [htems| 122 [OTM (e-Gpy | Managing | RPCL Own BDT  99939800|  15-Sep-25 6-0ct-25 | 3-Nov2s | 10-Nov-25 | 17-Nov-2s |  15-Dec-25 91 %0 dayé Gom fhe date df contract
Director | Fund (revenue) signing
GR4
Pancl Items (VFD, Managing RPCL Own 9 " oy Ty 90 days from the date of contract
L2 | oninctor, Overload tc | 1675|174 [OTM (eGP | e | evemey BDT  1.499.714.00 1/15/2026 5-Feb-26 | 5-Mar-26 | 12-Mar-26 | 19-Mar-26 |  16-Apr-26 91 igiing
Unschedule Maintenance
WR-1 | Lot01 | of Alternator (Stator [Items| 1 DPM ";ﬁ:‘f Fzzc(:‘w‘i‘;"‘) BDT  2,000,000.00 10/15/2025 29-0ct-25 | 12-Nov-25 | 19-Nov-25 | 26-Nov-25 | 24-Dec-25 70 60 days S 2: ""h;:;?;"“"
PT100 Installation ctc.) S O R :
Sub Total € 50000.00] BDT _ 13,578,315.00)
Ci le Items
GR-1 [Loty  |Stationery & Consumable |y, | 55 |oTM (e-GP) | M8 | ppct. own fund BDT 23000000  15-Nov-25 6Dec25 | 3-Jan26 | 10-Jan-26 | 17-Jan26 |  14-Feb-26 91 90 days from the date of contrict
item Director signing
GR-2|Lot-1 | Waorking Shoes tems| 70 [0TM (eGP | o I8N | RPCL own fund BDT 32000000  15-Dec-25 5-Jan26 | 2-Feb-26 | 9-Fcb-26 | 16-Fcb-26 | 16-Mar-26 91 90.dxys f“"“s‘i;""‘;" of contiact
€ BT 550,000.00
Grand Total] € 1,623,000.00] BDT _126,138,327.32,
Procurement | Estimated Value i Number of
Method (USD/ EUR) Estimated Value (BDT) Equivalent BDT Lot
OT™ € 1,555.000.00 b 231,250.892.00 2
OTM (c-GP) 15 9413832732 [ 94,138,32732 18
DPM b 32.000.000.00 [ 32,000,000.00 3
DPM(Int'l) € 6800000 5 10,112,579.20 2
Total € 162300000 [5 12613832732 [ 367,501,79852| 25

Note: Exchange rate dated on 08.07.2025 [ 1 Euro= 1487144 BDT]
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