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Introduclion:

Ol1c (]1 lh. hillucsl conce|Ds ol Balgladesll is l)oN tn rralic the public scrlicc tlelivcr'1'

s)/stcn lrole ci{izcns ccntclc(1. .,\n csscr]tial prercquisilc 1'or lhis is lo ha\,e a sttong public

g,ie'a,r.;,'J;"": d,tJ 1,,!,iii!i;i,t, i,,..l,.iii.ii,. d,i.i ;i, ili. i,ii..il'.1i..;ll;.'l;l;. SiTRII'

proganr b), Il1lD in Inrplorcrlclt 01 S,\'lhcl- l'amab jl ll.oad to a 4-l.1trc lTi!th\\'i1), \!lth

:lc|aralc SMVT Lane Pro-iect 1h11 havc a iargc public intcrlhce.

Glicvarrcc handling is a vcrl importilnt alca ot the rvorks ol'RIID proiect-S1'RlP. Lleltcc.

i1 cal play a signilicanL role 1o rnoiitor allLrLrl thc lcvcl ol cfllcicrtcl', accountabilitl'and

good govcnlance syslcrn ol'STRIP pro]cct. i1 also hclps lhe SlltlP. Itnproveurertl of
Sylhet Tarnabil Road lo a 4-l,a c lligh$a-r rviLh Scparltc Sl\'lVl'Lallc PIo]cct to collecl

direol ald logical 1'ccdback peliodlcally 1br thc managcmenl ol's,vstelnatic relbtn. (lR

mcchanism bridges lhe com unicalion gap bctwccn thc RllD-S'l]tlP and thc proiecl

a1'1ec1ed pclsolrs (PAl's). through the (iR rnechenisr]l PAl']s rvill be aNarc oflhcil righls

errd qociel rr'sfonsil.rililics:rs \1,cll. A1 thcsnrrcriInc th. aiRM elqo c.n Ilr\'.11 inUorlInl

rolc to make thc Itll[)- Sl'ltlP ]rroiecl ore lcspulsible and accountablc 1o the PA.PS.

'lhc basic principlc ol a Grievarce llcdress Mccliaoisul is tl)at ifthe protliscd ievel o1'

service delivcry is no1 achicvcd ol il'the riglrt ol'PAI's are nol hontlt-ed llter PAPs should

be able to takc rcorrulsc 1() a rncchanisnr to havc the grieva]]cc rcdressed. This rlcchatlisrn

should bc rvidcll'disscrnillaled among the I'APS. bcnellciarjes ancl u,idel public in the

proicct arcas, easy to use, accessible and abo!e all. P Ps rnust have l'aith thal lhc), will get

quick ald fair rcdrcss of-qricvanccs.

Objectives:

l'he ol)iectives of the grielarrcc rcdress nrechaois1]r (GR]\'I) is to resolve complailtts as

quickly as possible alrd at lhc local level through ar proccss of conciliation; ard, if lhal is

not possible. to provide clear and lra,lsparerlt procedurcs fot appcal. A rvcll-dcllned

gricvarrce redress ard resolulion mcchalisur rvill be eslablisircd 10 lesolve grjevanccs and

conulaints in a timely and satisLrctory rnanncr. All affeoled persors rvill be rrade htlly

a\rare ol Lheir rights. ard lhe detailed gricvance rcdrcss llloccdures rvill be pLrblicized

llrrcrplr r.l .llc.t.r - I'rr',1i. fl rl,11 rJliun \ .rrl,.rig

A coirron (illM \!il1 be ir place 1or social. cnvirollnrcntal or a y othcr gr-ic\,ances related

to the project like reselllerrent acLio plan (ILAI') a|d lard acquisition plan (LAI']). The

CltM rvill provicle an acccssible and l .rstcd platform ibl receiving and lacilitating

lcsolutlon of alfected pcr-sons' glievalces related to llic projecL- l'he rnulti-Liel GRM lor

thc projecl is oulljned below. each tier having li1nc-bouml sohedules alld wilh resllonsibic

persons idcntilicd lo addrcss grievances artd seel applopriate pelson's advice at each stage,

as requircd.
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Grie!ince Redress \4ccllanistD :

lillD n ill estabLish a grievan.e rcdlcss nrcchrrism (( jRM) 1o voicc lnd rcsolvc social and

cn\,ir!nnlcntrl currcclns linlicd lo Lhc projccl ! d crslire grealer aocoLlntrbilitl_ ol thc

proiccl aLnlloritics k)\\,ards all aflcctcd pcrsolls. I his lltccLtanisl is rx)t i lc]ldcdLo b),pass

1hc goler'nlrel11 s o\\,u legal proccss but is iulc]ldcd lo providc a linte-boulrd ar)d

lr'ausl)alcr11 rrccharisnl that is rdldill, ircccssiblc 1o all scqircnls of the allacled |eo|le.
l hc aggrle\ ed parL), shurld bc liec lo ap1)loach thc lalional legal syslcrr a1 any tirle. All
cosls in\,olve(l in r-esolving thc colrrplair]1s (rDectillgs. corrsultatio s, conmrulticalioD and

rcpolting,/ inlolnatioli disscrni itioll) \vi]l be borre h)'1he Projcct. l'he GIIM strLrclnlc is

described in Tablc bclow:

Tablo: CRM ConrDritlce Slructurc

Level Members of the GRC
Field Level Proicct Managcr (PM) (Respectjve Corlhact) - Convenel;

D.|nl\ lrol.ct \hrigcr IDI'\4) (ltcspcctivc Co11r.c1) - \{orh.r :

Arca Mal1agcr o1'1hc llP lmplcrncnLing NGo-N4cmber Seclelary:

Publicr I{cprcscnlalivc of colcelned area (e.g. Mayon Councilor/

l-lnion Par ishad Chairman/ Ul' Mcmber') - Merlber; ald

Represcnlalivc oflhc allected people (PAPs) / ReseNed Courcilor

(Worna[) Nlclnber 1'or rvoman 01'1he respeclive alea jn case of
x,olllcn aggr icved persons Melrber.

('onlacl Perso ; Shamal l(anti Bisrvas (Area N4a ager. Chuabahar Balesiiwar, Sylhel)

CloDtactNunber : 01714-630858

E-rnailNo. idstpbal.ccdba(iglrail.corl

Level Members of the GRC
Project Level
(PIU)

. Respcctive Additional Prdect l)irector'- Cooveneri

. Execulive llngineer (Rcscltlcmenl Division), RIIDr' Represcntative

of Chief Engineer. RTID - Meruber:

. Rcsllcctivc Pro jecl Manalicr - Morubcr;

. Assislanl Project Director'- N,lernber;

r '[caur Lcader o]'lhe III Irrple[renting NGO - Metnbcr Secrctar);

Contact Persoli : Md. Atiqur l{alina (Teanr I-eader. CCDB S),lhel-Tamabil Iioad Project).

Conlacl Nunrber : 0171l-394962

ll-nailNo. :ccdbrcsettlemerlt(Agmail.corn

The NGO and RHD will lry as much as possiblc to address

arc submilted to thc GRM. if qrievances ale nor rcsolYed.

liurelire will be lbllou,cd.

grievances locally before Lhese

1hc lollou,ing procedures and
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Table: Grievance Reclress Procedures
Timeframe

PA. 
-. - -' ' 

-ll" 
3l'n'' lhcr ' -'t""'iT'-1,.P-i".t1,t'tplt..t"nlingtrrlrLrnroltnr

erlitle1,l1ents

rutril the EPs replesenting the PAIIs 
^claim 

resetlleineflt

Hti'1.L,,r""";i";'rr."rNr;ix;-rr''";irlr;tsft 
)r;larilicatio,'

ii" lt,,ij ."t,, cliril)'thc IrPs abt)ut rheir. losscs & eliillcrrcnts as

ncr Rl T nlitLcnl'ni \1ltri{

l:,."",''1r ;., i; 'rJirn \'"t'|rcrnc'|'r ' ''\rr'r'r''Jrhc r\r'o Irt"'t

rcsolvcd. Proceed lo SteP 3 liillecn l)al- s

Ha;;t-|i.t,".t., ul" rnc rl* rrsco 
'tutt'J'utt "s'i'r 

ti'" t'lr'

,r'r.i"r.* in" 
"t'nplaints 

attcl organiz" Ti:'::'i':,]: ::i;:
i:i"*Ilfi"i"*""il''*io '''" assisr thc F'Ps to prepare thc

:,::ff,;;."..'i" c.. irr ir *ri11'n l',r,.r r'' 
'o11 

1(r fl)i 'Thrrr

plocecd to SteP 4

i.,r*,r" 0"" 
"t 

Out declsion 'l hen procced to St+ 6

lt#.1t1':.;;;a'd;' tn"Enc G"i'in"' l'"nhc 
'r'a1- 

appcal

," li" i,o" i", t""'"w of thc deoision given.by GRcliithil 7 days

Seven Da-vs

H#,,I""#d;;i*' o;'; oot '*' *iithe revie'v and

,r",," u""1.t",-tn,,," 7 days of' rccciving t\:l.tlp:tgt-
ffirti;naa*'"a ;r' t-rc a"iisii'" i" t&ic* casc' hc/slie *av

il:"';;;"8,';',*f 9tl9"rl"l"li:1d:l-'1"1:l:::.-
iir""r;*it";t";'t" ""t" ""tr 

git" a-isior.' t"'t'in 3 irecks ho'r

l::".;;; ;;;;rr"al ard rhis decisio, rrust bc TT'1Tl1'li'1

Ploperty Val stion Advisory Conr liltee (PVAC) :

'lhe Moll-l8 will ibrnr I PVACI Lor lhe ptoiecl lhlough r Ca/-cLtc NotiI('rtion 1o leily'

.ornoate alld leview the pl'u'itlrf r,"t;i"''itn deta r;trduLtcd b\ Irrlllcmerlting A!'enc'\

:lffi:;. ;;'.'n' oirn" ut nr'v''-i'"ur-o"":1i;j :lillffil:JnTli::
he rc.pi,lr:ible iur tlclerrrirlrng r'plrcc

::::i,;;i;;;; ,L',: 
'uott 

*"' bc cleaLrv denn"d in the-sazerte' 
ll::.rllprenlerr,ne

Assrcy (RllTr.r \lrllplL;ocss thu cnLitler"nlts:.'-11]:.ll:]"::t"t'"""d Pelsons usinglhejoi t

,;;,;:,;:;',.,;;'"-' i\rs) datr as one or the determinants

tLt/ h l' )

\i,1:]i'[] ;il;,,"'- 't" o" int'ormecr 1o rhe r-rrs 'rhc I'roiccr

,,r.""i"r1",,i ^it" "" 
informed about the dccision of the GRC. ll rtol



Ihe I']VA( s. should tccord

.]urisdiction. 1hc PVAC shrll
procc.dings of rll th.ir deliberaLions rnd 1i)r r palticuhl
conlprise the lbllolvittg:

lro jccl Maleger (PN4). Iicsirectivc C'ontlacL.lurisLliction - (lor\Jcncr:

. l)cpiri), Irloie.l l\{a|agcr (DIrM). Rcspcclivc ( 'oDtracl -Mcnrbcr-

. l\4a.\,or,/Ch.rirnrarl,,Courcilor/Rcspccli\,c corrt acl lurisdictiolr-Me mbcr

. ,{r'ca Managcr. IIP Ir11plenrenting N(lO. Ilcspcctivc coulracl .lurisdirtiurl-

Mclllbcl -Scoretar)'.

Ilcp?csc/r?alirc o1'11?a Dcttul\, ( :o nn is\ io tlrr.Meirberl

l'hc lN(iO lviil assisl thc I']VACs by frovidiltg lechnical cxpcrtisc in assessing. the RVs

lor Irope ies (land by 1\,pc and rrouza. s1[lcturc b-\ basic colrslruction 1ype,1rees b) broad

sllccics-tylle. arld crops b)i t)pe). lr.\(iO will unLler-Lal(e consullations, as ncedcd. \\'i1h

allcclcd pcrsons ard host populaliolls to obtairl adeqLrate inlornalion about propcrty

values. review. as needeLl. pasl rcDorts on reDlacenlcnt cost Ijor larrd. IN(iO wjll scek 1o

rccorcile those values with the lar1d n'rarket su1\,c_v' dala oblaillcd undcr the census survey-<

conducted.

'fhc PVACs rvill review ard veril). as needed. througLr addillolal llcld invcsligaliorls. the

rc|laccmcul cosl asscsscd b-\ lypc in all collccrn districls and will subnit 10 the Proioct

Direclor lbr approval through Additional Proiecl Dircclors. RIID u,iJ1 pay the dillercnce

bel$cen CCL arld IIV 10 thc eligibLe fcrsons (llPs) !vj1h the assistance tiom the IIP
implcmefiing N(lO.

The Joint Verification CoInlrlittee :

'l'hc JVC rvilL be lbrrned $ith represeDlation o1 the llllD, DC and RI'] ilnplcmenLing NGO

as pcr Cazetle Notilication bv the MoRTB. Thcy rvill velify the lisl ofClensus and lol to
bcprcpared by IN(iO aod JV lisl 1rl be prcparcd by DC ollloc. ll'lhcrc is an) in(,rnsistcrri-)
(mo|e dran 109/o) 1'ound during verificalion they will stand o thc colr-cct one. The JVC

\\'ill sign the joiItt vcrification 1ist.

The -IVCs. should record proceedirgs o1'all thcir dcliberalions. The JVC 1ir a particular
Ju-'.rli.'lion. rlall corrrplirc thc f"llrrr\irg:

. Deputy Project Manager (DPM), Respective Contract Jurisdiclion - Convener

. Represertative ofthe Concern Deputy Commissioner - Member

. Area Manager, RP Implemenling NGO, Respective Jprisdictiol-Melrber

Secretary


