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Government of the People's Republic of Bangladesh
. Roads and Highways Department

Office of the Project Director (ACE, RHD)

Sylhet-Charkhai-Sheola Highway Improvement Project

Foreign Aided Projects Bhaban

Road No. 27, Block-A, Banani, Dhaka-1213

Pre-Bid Meetins Attendance
Attendance from Bidders

Package No.: W?-1

Package Name: Improvement of Sylhet-Charlcl.iai-Sireoia Hiehrvay into 4-Lane Highway
Aom Sylhet (Kadamtali) - Goiapg:i:';; - Sheola Bridge - Sheola Landport
(Ch. 00+000 ro 42+985 km) {Lensil:: 42 9.85 km)

Pre-Bid Meeting Date & Time: 23 Decenrber 202-l & I l:00 AM (BST)

Place of Nleeting: Contbrence Room, Otl-ice of the Pro-iect Director (ACE), RHD, Sylhet-
Charkhai- S he o la H ighway Improvement Proj ect.

Pre-B id f,[ceti ng .lttent]ance ( W P- I )

Annex-f



Pre-Bid Meeting Date & Time: 23 December 2024 & 1l:00 AM (BST)

SN Phone & E-mail Address
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Government of the People's Republic of Bangladesh 
Roads and Highways Department 

Office of the Project Director (ACE, RHD) 

Sylhet-Charkhai-Sheola Highway Improvement Project 
Foreign Aided Projects Bhaban 

Road No. 27, Block-A, Banani, Dhaka-1213 
 

Country: Bangladesh 

IDA Credit No.: 7166-BD 
 

Pre-Bid Meeting 
 

Pre-Bid Meeting for RFB No./Package No.: WP-1 

Package 

Name 

: Improvement of Sylhet-Charkhai-Sheola Highway into 4-Lane Highway from Sylhet 

(Kadamtali) - Golapganj - Sheola Bridge - Sheola Landport (Ch. 00+000 to 42+985 

km) (Length: 42.985 km) 

Lot-1: Improvement of Sylhet-Charkhai-Sheola Highway into 4-Lane Highway with 

Service Lanes on Both Sides from Sylhet (Kadamtali) to Golapganj (Ch. 00+000 to 

18+900 km) (Length: 18.90 km) 

Phase-I: Construction Phase 

Phase-II: Performance Based Maintenance Phase 

Lot-2: Improvement of Sylhet-Charkhai-Sheola Highway into 4-Lane Highway from 

Golapganj to Sheola Bridge (Ch. 18+900 to 36+900 km) (Length: 18.00 km) 

Phase-I: Construction Phase 

Phase-II: Performance Based Maintenance Phase 

Lot-3: Improvement of Sylhet-Charkhai-Sheola Highway into 4-Lane Highway from 

Sheola Bridge to Sheola Landport (Ch. 36+900 to 42+985 km) (Length: 6.085 km) 

Phase-I: Construction Phase 

Phase-II: Performance Based Maintenance Phase 

Date & Time: 11.00 AM local time (GMT+6 hrs.) on December 23, 2024 

Venue: Conference Room, Office of the Project Director (ACE), RHD, Sylhet-Charkhai-

Sheola Highway Improvement Project, Foreign Aided Projects Bhaban, Road No. 27, Block-

A, Banani, Dhaka, Bangladesh. 

 

Agenda of the Meeting: 

1) Background of the Invited Bids. 

2) Discussion on Documents Comprising the Bid. 

3) Discussion on Bidders’ Eligibility & Qualification Criteria. 

4) Payment Terms & Conditions. 

5) Observation from Bidders’ on Bid Document & IFB Notice. 

6) Discussion on General & Particular Specifications, Design & Drawings of Works. 
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Documents Comprising the Bid 
(ITB Clause No. 11; Page# 11 - 13 of Bidding Document) 

(Two-Envelope Bidding Process with application of Rated Criteria) 
 

RFB No./Package No.: WP-1 

Package Name: Improvement of Sylhet-Charkhai-Sheola Highway into 4-Lane Highway from Sylhet (Kadamtali) - 

Golapganj - Sheola Bridge - Sheola Landport (Ch. 00+000 to 42+985 km) (Length: 42.985 km) 

SN  Documents Establishing the Eligibility and Qualifications of the Bidder 

1. Documents 

Comprising the 

Bid 

(Technical Part1 

- ITB Clause 

No. 11.2) 

Related with 

Volume-1/5 

The Letter of Bid – Technical Part (Page No. 73-75) in accordance with ITB Clause No. 

12, shall be prepared using the relevant forms furnished in Section IV, Bidding Forms; 

Bid Security in accordance with ITB Clause No. 19.1-19.9 (Format: Page No. 110); 

Authorization: written confirmation authorizing the signatory of the bid to commit the 

Bidder, in accordance with ITB 20.3; Follow the ITB 20.3 of BDS (Page No. 42); 

Person signing the Bid shall have the power of attorney given by the Bidder to be 

attached with the Bid. 

Qualifications: documentary evidence in accordance with ITB 17 establishing the 

Bidder’s eligibility and qualifications; 

Bidders Qualification without prequalification Forms – Form ELI-1.1, ELI-1.2 (For 

JV), CON-2, CON-3, CON-4, FIN-3.1, FIN-3.2, FIN-3.3, FIN-3.4, EXP-4.1, EXP-

4.2(a), EXP-4.2(b), EXP-4.2(c) (Page No. 92-109) in Section IV. Bidding Forms; 

All the forms must be completed without any alterations to the text, and no substitutes 

shall be accepted except as provided under ITB 20.3. All blank spaces shall be filled in 

with the information requested. 

Conformity: A Technical Proposal in accordance with ITB Clause No. 16 (Section IV. 

Bidding Forms; Guidance: Page No. 76-90) 

 Site Organization 

 Method Statement 

 Mobilization Schedule 

 Construction Schedule 

 Supply Chain and Quality Assurance Plan (QAP) 

 ES Management Strategies and Implementation Plans (ES-MSIP) 

 Code of Conduct for Contractor’s Personnel (ES) Form 

 Equipment (Form EQU: Equipment) 

 Key Personnel (Form PER-1 & PER-2) 

Copy of the Joint Venture Agreement / Letter of Intent together with a copy of the 

proposed Agreement (if bids submitted by a JV), in accordance with ITB Clause No. 11.6 

2. Documents 

Comprising the 

Bid 

(Financial Part 

- ITB Clause 

No. 11.3) 

Related with 

Volume-2/5 

The Letter of Bid – Financial Part (Page No. 1-2); and Schedules, including priced Bill 

of Quantities (Volume-2/5), in accordance with ITB Clause No. 12 and 14; shall be 

prepared using the relevant forms furnished in Section IV, Bidding Forms (i.e. Appendix 

to Financial Part – Table A. Local Currency, Table B. Foreign Currency (FC) 

(including Table-I & II: Indicative Weighting Range for Different Work Sections) & 

Table C. Summary of Payment Currencies (Page No. 5-14). 

Detail Estimate of Expenditures in other Currencies in accordance with ITB Clause 

No. 11.3(d) of BDS. 

ITB 15.1 of BDS (Page No. 40-41): Bidders to quote entirely in local currency (BDT) 

for priced Bill of Quantities. 

                                                             
1 The Technical Part shall not include any information related to the Bid price. Where material financial information related to 

the Bid price is contained in the Technical Part the Bid shall be declared non-responsive (ITB Clause No. 11.6). 

User
Typewriter
Annex-III
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SN  Documents Establishing the Eligibility and Qualifications of the Bidder 

  Evaluation and Qualification Criteria (Volume-1/5) 
The Bidder’s qualifications to perform the Contract if its Bid is accepted 

1. Eligibility (1.1 to 1.5) Criteria (Page No. 58): Nationality, Conflict of Interest, Bank Eligibility, 

State-owned Enterprise or Institution of the Borrower Country, United Nations 

Resolution or Borrower’s Country Law. 

2. Historical 

Contract Non-

Performance 

(2.1 to 2.6) Criteria (Page No. 59-61): History of Non-Performing Contracts, 

Suspension Based on Execution of Bid/Proposal Securing Declaration by the 

Employer, Pending Litigation, Litigation History, Declaration: Environmental and 

Social (ES) past performance, Bank’s SEA and/or SH Disqualification. 

3. Financial 

Situation and 

Performance  

(3.1) Financial Capabilities (Page No. 61-64): (i) The Bidder shall demonstrate that it 

has access to, or has available financial resources (independent of any contractual 

advance payment) sufficient to meet the construction cash flow requirements for the 

subject contract(s) net of the Bidder’s other commitments, which is estimated as follows: 

a) Lot-1: US$ 12.0 Million (US Dollar Twelve Million) or equivalent. 

b) Lot-2: US$ 10.0 Million (US Dollar Ten Million) or equivalent. 

c) Lot-3: US$ 7.0 Million (US Dollar Seven Million) or equivalent. 

The documentary evidence shall be in the form of supporting letter(s) issued by the 

Bidder’s bank/financial institution confirming that the above specified minimum 

amount is available through Lines of Credit and /or funds in the Bidder’s bank account 

for use specifically in the execution of the subject contract if awarded to the Bidder. 

Note: To award Multiple Contracts, the above requirements of those lots must be 

cumulatively met. 

(ii) The Bidders shall also demonstrate, to the satisfaction of the Employer, that it has 

adequate sources of finance to meet the cash flow requirements on works currently in 

progress and for future contract commitments. 

(iii) The audited balance sheets or, if not required by the laws of the Bidder’s country, 

other financial statements acceptable to the Employer, for the last 3 (Three) years (i.e. 

2021, 2022 & 2023) shall be submitted and must demonstrate the current soundness of 

the Bidder’s financial position and indicate its prospective long-term profitability. 

  (3.2) Average Annual Construction Turnover (Page No. 63-64): Minimum average 

annual construction turnover of the amounts specified below, calculated as total 

certified payments received for contracts in progress and/or completed best 3 (Three) 

years within the last 10 (Ten) years starting 1st January 2015, divided by 3 (Three): 

a) Lot-1: US$ 75.0 Million (US Dollar Seventy-Five Million) or equivalent. 

b) Lot-2: US$ 58.0 Million (US Dollar Fifty-Eight Million) or equivalent. 

c) Lot-3: US$ 43.0 Million (US Dollar Forty-Three Million) or equivalent. 

Note: To award Multiple Contracts, the above requirements of those lots must be 

cumulatively met. 

4. Experience (4.1) General Construction Experience (Page No. 64): Experience under construction 

contracts in the role of prime contractor, JV member, Subcontractor, or management 

contractor for at least the last 10 (Ten) years, starting 1st January 2015. 

(4.2(a)) Specific Construction & Contract Management Experience (Page No. 64-

67): (i) A minimum number of similar contracts specified below that have been 

satisfactorily and substantially2 completed as a prime contractor, joint venture 

                                                             
2 Substantial completion shall be based on 80% or more works completed under the contract. 
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SN  Documents Establishing the Eligibility and Qualifications of the Bidder 

member3, management contractor or Subcontractor between 1st January 2015 and Bid 

Submission Deadline: 

Option 1: 

a) Lot-1: At least 1 (One) similar Contract of minimum value US$ 90.0 Million (US 

Dollar Ninety Million) or equivalent. 

b) Lot-2: At least 1 (One) similar Contract of minimum value US$ 70.0 Million (US 

Dollar Seventy Million) or equivalent. 

c) Lot-3: At least 1 (One) similar Contract of minimum value US$ 52.0 Million (US 

Dollar Fifty-Two Million) or equivalent. 

The similarity of the contracts shall be based on the following: 

Lot-1, 2 and 3: Construction of 4 (Four) or 2 (Two) lane paved highway or 

expressway, including the structures Bridge/Flyover/Over pass of value – for Lot 1: 

20.0 Million, for Lot 2: 15.0 Million and for Lot 3: 22.0 Million, within that single 

Contract. 

Option 2: 

Part A: 

a) Lot-1: At least 1 (One) similar Contract of minimum value US$ 70.0 Million (US 

Dollar Seventy Million) or equivalent. 

b) Lot-2: At least 1 (One) similar Contract of minimum value US$ 55.0 Million (US 

Dollar Fifty-Five Million) or equivalent. 

c) Lot-3: At least 1 (One) similar Contract of minimum value US$ 30.0 Million (US 

Dollar Thirty Million) or equivalent. 

The similarity of the contracts shall be based on the following: 

Lot-1, 2 and 3: Construction of 4 (Four) or 2 (Two) lane paved highway or 

expressway within a single Contract. 

Part B: 

a) Lot-1: At least 1 (One) similar Contract of minimum value US$ 20.0 Million (US 

Dollar Twenty Million) or equivalent. 

b) Lot-2: At least 1 (One) similar Contract of minimum value US$ 15.0 Million (US 

Dollar Fifteen Million) or equivalent. 

c) Lot-3: At least 1 (One) similar Contract of minimum value US$ 22.0 Million (US 

Dollar Twenty-Two Million) or equivalent. 

The similarity of the contracts shall be based on the following: 

Lot-1, 2 and 3: Construction of Bridge/Flyover/Over pass, within a single Contract. 

Note: The Bidder could qualify following Option 1 or Option 2. 

For awarding Multiple Contracts, the Contract(s) for each lot must be different. 

  (4.2(b)) (Page No. 68-69): For the above and any other contracts [substantially completed 

and under implementation] as prime contractor, joint venture member, or Subcontractor 

between 1st January 2015 and Bid Submission Deadline, a minimum construction 

experience in the following key activities successfully completed4 in any one year: 

a) Lot-1: (i) Key Activity-1: PC Girder minimum 2,000 meter (for minimum Bridge 

Span 30.0 m). 

                                                             
3 For contracts under which the Bidder participated as a joint venture member or Subcontractor, only the Bidder’s share, by 

value, shall be considered to meet this requirement. 
4 Volume, number, or rate of production of any key activity can be demonstrated in one or more contracts combined if 

executed during same time period.  
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SN  Documents Establishing the Eligibility and Qualifications of the Bidder 

(ii) Key Activity-2: Different Class of Concrete minimum 8,300 cum. 

(iii) Key Activity-3: Flexible Asphalt Concrete minimum 16,000 cum. 

(iv) Key Activity-4: Rigid Pavement minimum 2,700 cum. 

b) Lot-2: (i) Key Activity-1: PC Girder minimum 1,700 meter (for minimum Bridge 

Span 30.0 m). 

(ii) Key Activity-2: Different Class of Concrete minimum 11,700 cum. 

(iii) Key Activity-3: Flexible Asphalt Concrete minimum 11,700 cum. 

(iv) Key Activity-4: Rigid Pavement minimum 3,000 cum. 

c) Lot-3: (i) Key Activity-1: PC Girder minimum 300 meter (for minimum Bridge 

Span 30.0 m). 

(ii) Key Activity-2: Different Class of Concrete minimum 6,700 cum. 

(iii) Key Activity-3: Flexible Asphalt Concrete minimum 6,000 cum. 

(iv) Key Activity-4: Rigid Pavement minimum 5,300 cum. 

Note: To award Multiple Contracts, the above key activity requirements of those lots 

must be cumulatively met5. 

  (4.2(c)) Specific Experience in Managing ES Aspects (Page No. 70): For the 

contracts in 4.2 (a) above and/or any other contracts [substantially completed and 

under implementation] as prime contractor, joint venture member, or Subcontractor 

between 1st January 2015 and Bid Submission Deadline, experience in managing ES 

risks and impacts or should have implemented at least one contract in Highway/ 

Expressway Project in past 10 years wherein ESMP implementation involved 

Environmental Safeguard Measures drafted as per Safeguard Policy of WB/ADB/JICA 

or other multilateral funding agencies, that meet the following requirements: 

Lot-1, Lot-2 & Lot-3; same  

requirement applies to each lot- 

Requirement-1: Implementation of Environmental Management Plan 

Requirement-2: Implementation of Social Management Plan. 

5. Contractor’s 

Representative 

and Key 

Personnel 

Minimum Requirement (Page No. 48-52): for Lot-1, Lot-2 & Lot-3  

Phase-I: Construction Phase Contractor’s Representative; and 

(1) Project Manager - 01 No. (Shall be Highway Engineer; nominated from Lead 

Partner, in case of JV); (2) Deputy Project Manager - 01 No. (Shall be Highway 

Engineer); (3) Highway/Pavement Engineer - 01 No.; (4) Traffic Engineer/ Safety 

Engineer - 01 No.; (5) Planning Engineer - 01 No.; (6) Bridge Construction Engineer - 

01 No.; (7) Quality Assurance/ Quality Control / Material Engineer - 01 No.; (8) 

Plant/Equipment Engineer - 01 No.; (9) Quantity Surveyor - 01 No.; (10) 

Environmental Monitoring Officer - 01 No.; (11) Health and Safety Manager - 01 No.; 

(12) Social Development and Stakeholder Engagement Expert - 01 No.; (13) Gender 

and SEA/SH Specialist - 01 No.; (14) Highway Supervisor - 05 Nos.; (15) Surveyor - 

04 Nos.; (16) Electrical Engineer - 01 No.; (17) Junior QA/QC Engineer - 01 No.; (18) 

Junior Engineer (Bridge) - 02 Nos.; (19) Junior Engineer (Highway) - 02 Nos.; (20) 

Laboratory Technician - 03 Nos. 

Phase-II: Performance Based Maintenance Phase Contractor’s Representative; and 

(1) Project Manager - 01 No. (Shall be Highway Engineer; nominated from Lead 

Partner, in case of JV); (2) Material Engineer - 01 No.; (3) Maintenance Engineer - 01 

                                                             
5 The minimum experience requirement for multiple contracts will be the sum of the minimum requirements for respective 

individual contracts. 
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SN  Documents Establishing the Eligibility and Qualifications of the Bidder 

No.; (4) Safety Engineer - 01 No.; (5) Supervisor - 02 Nos.; (6) Surveyor - 01 No. 

Note: For multiple lots, if a Bidder submits a bid for more than one lot, in order to 

qualify this criterion for award of Contracts for more than one lot the Bidder must 

propose separate sets (except Sl. No. 10, 11, 12, 13 Position of Phase-I) for each lot 

so that there is no common/overlapping across the lots. 

6. Equipment Minimum Requirement (Page No. 52-54): for Lot-1, Lot-2 & Lot-3 

Phase-I: Construction Phase 

Crusher Plant (150 - 200 ton/hour) - (02 Nos.); Excavator (1.3 - 2.0 m3) – (06 Nos.); 

Bulldozer (36 ~ 42 ton) – (03 Nos.); Pay Loader (1.5 m3) – (05 Nos.); Dump Truck 

(15 ton) – (30 Nos.); Motor Grader (Min. Blade Width 3.0 m) – (03 Nos.); Vibratory 

Roller (10 - 12 ton) – (06 Nos.); WMM Paver (3.0 - 7.5 m) – (02 Nos.); Pre-Stressing 

Equipment – (02 Sets); PSC Launching Equipment/Gantry Crane – (02 Sets); Water 

Browser (9000 litre) - (04 Nos.); Concrete Batch Plant (50 m3/hour) – (02 Nos.); 

Concrete Mixer Truck (6 m3) – (08 Nos.); Asphalt Plant (Batch Mix Type) (120 

ton/hour) – (01 No.); Asphalt Paver (3.0 - 7.5 m) – (02 Nos.); Bitumen Distributor 

(6000 litre) – (02 Nos.); Pneumatic (Rubber) Tyre Roller (15 ton) – (02 Nos.); Tandem 

Roller (8 - 10 ton) – (02 Nos.); Air Compressor – (02 Nos.); Rammer Compactor (65.0 

kg) – (02 Nos.); Trailer – (02 Nos.); Crane (50 ~ 200 ton) – (02 Nos.); Pile Boring 

Equipment (Rotary) - (02 Sets for each dia Pile); Sheep Foot Roller – (01 Nos.); Wet 

Mix Plant (100 - 300 ton/hour) – (01 Nos.); Diamond Cutter Machine (50 - 100) – (02 

Nos.); Modified Bitumen Plant & Accessories or MB Decanter – (01 Set); Concrete 

Pump – (03 Nos.); UV Microscopic for Polymer Modified Asphalt - (01 Nos.); Flood 

Light Set with Generator – (06 Nos.). 

Phase-II: Performance Based Maintenance Phase 

Excavator (0.75 - 1.32 m3) – (01 No.); Dump Truck (10 ton) – (06 Nos.); Vibratory 

Roller (10 - 12 ton) – (01 No.); Water Bowser (6000 litre) – (01 No.); Asphalt Plant – 

(01 No.); Concrete Mixer Portable (1 bag) – (01 No.); Bitumen Distributor (2000 litre) 

– (01 No.); Tandem Roller (8 - 10 ton) – (01 No.); Portable Air Compressor – (01 

No.); Rammer Compactor (65.0 kg) – (02 Nos.); Flood Light Set with Generator – (02 

Nos.); Tractor – (02 Nos.); Falling Weight Deflectometer (Pavement Deflection 

Testing) – (01 No.); Calibrated Roughness Profilometer – (01 No.); Pneumatic Tyre 

Roller – (01 No.); Modified Bitumen Plant & Accessories or MB Decanter – (01 No.). 

Note: For multiple lots, if a Bidder submits a bid for more than one lot, in order to 

qualify this criterion for award of Contracts for more than one lot the Bidder must 

propose separate sets equipment for each lot so that there is no common/overlapping 

across the lots. 
 
 

Exchange Rates Consideration during Bidder’s Qualifications Express & Evaluate: 

Wherever a Bidder is required to state a monetary amount, Bidders should indicate the USD equivalent using the 

rate of exchange determined as follows: 

 For construction turnover or financial data required for each year - Exchange rate prevailing on the last day 

of the respective calendar year (in which the amounts for that year are to be converted) was originally 

established. 

 Value of single contract - Exchange rate prevailing on the date of the contract. 

Exchange rates shall be taken from the publicly available source identified in the ITB 36.1. Any error in 

determining the exchange rates in the Bid may be corrected by the Employer. 
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Copy Requirements: 

In addition to the original of the Bid, the number of copies is: 

Technical Proposal: 02 (Two) hard copies and soft copy in PDF (Editable) format with soft file of the 

Construction Schedule (i.e. MPP file or equivalent Programming Software’s file format), inside the envelope for 

Original Technical Proposal. Hard (original) copy shall prevail in case of discrepancy between hard (original) and 

soft copies. 

Financial Proposal: A soft copy in Excel format inside the envelope for Original Financial Proposal. Hard 

(original) copy shall prevail in case of discrepancy between hard (original) and soft copies. 

 

N.B: Issues need to be consider during quoted the Price: ITB 2.1, ITB 14.1; ITB 14.5, ITB 15.1, ITB 17.6, 

ITB 18.1, ITB 18.3(a), ITB 36.1, ITB 36.2, ITB 40.1, ITB 49.1 & 49.2 of BDS (Section II: Bid Data Sheet 

(BDS)), Bill of Quantities (Volume 2/5 of Bidding Document) (Section IV: Bidding Forms), GCC 1.1.84, GCC 

1.1.27, GCC 4.2, GCC 5.1(a)&(b), GCC 8.8, GCC 12.3, GCC 13.4(b)(ii), GCC 14.2, GCC 14.2.3, GCC 14.3, 

GCC 14.3(iii), GCC 14.6.2, GCC 14.7(a), GCC 14.7b(i), GCC 14.7b(ii), GCC 14.7(c), GCC 19.1, GCC 

19.2.1(b), GCC 19.2.4 of PC (Section IX: Particular Conditions of Contract), Sub-Clause 4.2, 4.2.1, 4.2.2, 

4.2.3, 6.2, 13.4, 13.6, 14.1, 14.2.1, 14.3, 14.6.2, 14.7,14.9, 17.7, 19.2, 19.2.5 of Part B - Special Provisions 

(Section IX: Particular Conditions of Contract)  General & Particular Specifications (Volume 3/5 of Bidding 

Document), Environmental and Social (ES) Requirements (Volume 4/5 of Bidding Document), Drawings 

(Volume 5/5 of Bidding Document). 


