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#2qf#: 1. Procurement of Consultancy Services.
2. Procurement of Goods.
3. Procurement of Works.
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Annual Procurement Plan for 2024-2025

Ministry / Division :

Ministry of Road Transport and Bridges / Road Transport and
Highways Division

Agency : [Rioads and Highways Department J
Procuring Entity N . Project Director (ACE) RHD
uring Entity Name : Sylhet-Charkhai-Sheola Highway Improvement Project
Project Code : |224376600 B
(Cost in Lac Taka
Indicative Dates
Package Description of Procurement Package as per DPP i i ;rocﬂng AContralct Source | Estimated
No. SERVICE Unit | Quantity| Meth pproving | o e hde Cost Advertise | . orp Signing of | Completion of
: (Type) Authority EOI Contract Contract
1 2 3 4 5 6 7 8 9 10 11 12
SP-3_|Consulting Service forlnternal Audit of the Project by a CA firm Man 30 QCBS Project GOB WB 192 55 15-Jan-25| 15-May-25 20-Jan-26 8-Jul-28
Month Director ) v
SP-8 |Individual Conusltant Service as Social Development and Individual
Stakeholder Engagement Ezpert for Sylhet - Charkhai - Sheola Man Consultant Project
Highway Improvement Project Month 30 Selection Difector GOB WB 147.00 19-Dec-24| 11-Apr-25 25-Jul-25 11-Jan-28
Method
SP-9 |Individual Conusltant Service as Gender and SEA/SE Ezpert for Individual
Sylhet - Charkhai - Sheola Highway Improvement Project Man 24 Consultant Project GOB WB 117.60 2.Jan-25| 20-Mar-25 3.Jul-25 23-Jun-27
Month Selection Director ’
Method
N . . : " Invitat Signing of |Completion of
Non-Consulting Service (Physical Service) f::'.lt.:r:::r g:,::‘rga e Czntmct
b
- Event M i ject | tion P n j
SP-12 vent Management Service for Project Inauguration Program Man 0 OTM P.rOJect GOB 30.00 N/A 25-Feb-25 27-Mar-25 26-Apr-25
Month Director
Total Value of Service Procurement : 487.16
*Non Consulting Service Tenders shall be processed using Standard Proposal Document PSN
2 ag oty ~ . O) )W
(Mqhammad Jahid Hossain) (Sheikh Md. Shahrul Ami & (Utp3 midpts (Khan Md. Kamrul Ahsan)
Project Manager-1 (EE), RHD Deputy Project Director (EE), RHD Additional Project Difector (SE), RHD Project Director (ACE, CC), RHD
) . ' , ) .
Sylhet - Charkhai - Sheola Highway . Sylhet - Charkhai - Sheola Highway Sylhet - Charkhai - Sheola Highway Sylhet - Charkhai - Sheola Highway o

Improvement Project Improvement Project Improvement Project Improvement Project '



Ministry / Division :

Agency :

Procuring Entity Name :

Annual Procurement Plan for 2024-2025

Ministry of Road Transport and Bridges / Road

Transport and Highways Division

Roads and Highways Department

Project Director (ACE) RHD
Sylhet-Charkhai-Sheola Highway Improvement Project

Project Code : 224376600
(Cost in Lac Taka
4 Indicative Dates
§ Procuring | Contract | Source
P .
at;k:ge proaseipbion i Proc;:ée(;?)egg,r’ Aokige &g pay Ry Unit | Quantity | Method & |Approving| of Eng:::ed U::itln Invitation Signing of | Completion
2 (Type) Authority | Funds Cobda for Tender Contract | of Contract
1 2 3 4 5 6 7 8 9 10 11 12
GP-1 Procuremgnt of Computer and Acce_ssones for Sylhet - Charkhai LS R RFQ Pf0)ect GOB 500 N/A 10-Aug-24 17-Aug-24 24-Aug-24
- Sheola Highway Improvement Project Director
GP-2 Procurement of Computer and Accessories for Sylhet - Charkhai LS - RFQ Project GoB 5.00 N/A 5-Oct-24 12-Oct-24 20-Oct-24
- Sheola Highway Improvement Project Director
GP-5 Procurement of Office Equipment for Sylhet - Charkhai - Sheola LS - RFQ Project GOB 5.00 N/A 15-Sep-24 24-Sep-24 1-Oct-24
Highway Improvement Project Director
GP-7 Procurement of Furniture for Sylhet - Charkhai - Sheola Highway | LS - RFQ Project GOB 3.60 N/A 12-Nov-24 18-Nov-24 25-Nov-24
Improvement Project Director
Total Value of Goods Procurement : 18.60 )
\
12 ‘ —
(Sheikh Md. Shahrul Amin) (ut ta (Khan Md. Kampful ARsgn
Project Director (ACE, CC), RHD >

(Mohammad Jahid Hossain)
Project Manager-1 (EE), RHD
Sylhet - Charkhai - Sheola Highway

Improvement Project

Deputy Project Director (EE), RHD
Sylhet - Charkhai - Sheola Highway
Improvement Project

Additional Project Director (SE), RHD
Sylhet - Charkhai - Sheola Highway
Improvement Project

Sylhet - Charkhai - Sheola Highway
Improvement Project
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Annual Procurement Plan for 2024-2025

Ministry / Division :

Ministry of Road Transport and Bridges / Road Transport
and Highways Division

Agency : IRoads and Highways Department ]
p ing Entity N X Project Director (ACE) RHD
TRCUERG SN TR | Sylhet-Charkhai-Sheola Highway Improvement Project
Project Code : [224376600 |
(Cost in Lac Taka)
Description of Procurement Package as per DPP | Procuring Contract | Source Estimated
Package No. ; Unit |Quantity| Method & | Approving of Cost Invitation | Signing of | Completion
(WORKS) (Type) Authority | Funds for Tender | Contract | of Contract
1 2 3 4 5 6 7 8 10 11 12
Part-1: Construction Phase km 18 O™ CCGP GOB 120656.10 | 13-Aug-24 | 10-Apr-25 9-Apr-28
Improvement of Sylhet - Charkhai - Sheola Highway into 4-Lane (ICB) WB
Highway with Service Lanes on Both Sides from Sylhet (Kadamtali)
to Golapganj (Ch 0+000 to 18+800 km).
-1/LOT SS- ARE
WY G Part-2: Maintenance Phase, 3,310.51
Performance Based Maintenance of the Improved Sylhet - Charkhai -
Sheola Highway with Service Lanes on Both Sides from Sylhet
(Kadamtali) to Golapganj (Ch 0+000 to 18+900 km).
Part-1: Construction Phase km 18 O™ CCGP GOB 116,711.856 | 13-Aug-24 10-Apr-25 9-Apr-28
Improvement of Sylhet - Charkhai - Sheola Highway into 4-Lane (ICB) WB
Highway from Golapganj to Sheola Bridge (Ch 18+900 to 36+900
km). .
WP-1/ -
Al Sk Part-2: Maintenance Phase, 3,156.75
Performance Based Maintenance of the Improved Sylhet - Charkhai -
Sheola Highway from Golapganj to Sheola Bridge (Ch 18+900 to
36+900 km). -
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Description of Procurement Package as per DPP Procuring Contract | Source Batimated
Package No. Unit | Quantity | Method & | Approving of Cost Invitation | Signing of | Completion
(WORKS) (Type) Authority | Funds for Tender | Contract | of Contract
1 2 3 4 5 6 7 8 10 11 12
Part-1. Consiruction Phase: km 6.085 OTM CCGP GOB 79,705.85 | 13-Aug-24 10-Apr-25 9-Apr-28
Improvement of Sylhet - Charkhai - Sheola Highway into 4-Lane (ICB) WB
Highway from Sheola Bridge to Sheola Landport (Ch 36+900 km to
424985 km). F
WP-LOT $S-3 152472 Maintenance Phase; 1,060.19
Performance Based Maintenance of the Improved Sylhet - Charkhai -
Sheola Highway from Sheola Bridge to Sheola Landport (Ch 36+900
km to 42+985 km).
Total Value of Works Procurement : 324,610.24

Note:

(Mohammad Jahid Hossain)
Project Manager-1 (EE), RHD
Sylhet - Charkhai - Sheola Highway Improvement

Tender for Part 1 and Part 2 shall be bundled together as the respective construction Contractors shall be liable to maintain the road for 6 years on Performance Based Maintenance basis. However,

(Ut§ Eganta)

Additional Project Director (SE), RHD
Sylhet - Charkhai - Sheola Highway

expenditure for Part 2 shall be borne from RHD operational budget.
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Project

(Sheikh Md. Shahrul Amin)
Deputy Project Director (EE), RHD
Sylhet - Charkhai - Sheola Highway

Improvement Project

Improvement Project
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(Khan Md. Kamrul'A aon)j ) M

Project Director (ACE, CC), RHD
Sylhet - Charkhai - Sheola Highway

Improvemermed/"—“ ’




