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Vision & Mission

Vision

To ensure the
provision of quality
electricity services
to the rural people
of Bangladesh.

Mission

To ensure affordable,
reliable, sustainable,
and modern electricity
services to the rural
people of Bangladesh
by 2030.
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2023: BREB has been Awarded Tax card Award-2022 on Tax Day 2022 as per
the national tax card policy, 2010 (revised) by the National Board of Revenue
(NBR).

2022: Power Division was awarded “Independence Award 2022” (Shadhinota
Puroskar 2022), the highest state honour, in recognition of its remarkable success
to bring 100% of the country under electricity coverage where Bangladesh Rural
Electrification Board is a major part of it.

2022: 100% Electrification was declared on 21% March.

2021: 100% electrification of Off-Grid 1 Upazila (Rangabali) and the remaining
Off-Grid areas have been completed by November.

2020: 100% electrification of Grid 461 nos Upazillas have been completed by
August.

2020: Innovation and Pioneering initiative of “Durjoge Alor Guerilla” started.
2019: Innovation and Pioneering initiative of “Uthan Boithak” begun.

2018: Achieved First prize for innovative initiative of “Alor Ferrywala” from
Power Division.

2018: Awarded for the fastest expansion of distribution lines.
2018: Achieved ISO Certificates for 80 PBSs.

2017: Provided electricity at the relief & other establishments for displaced
Rohingya camps in Cox’s Bazar.

2016: Awarded for Best Government Organization in Power Sector.

2016: Achieved IMS (ISO 9001:2008, ISO 14001:2004, ISO 18001:2007)
Certificates.

2015: Electrification of 11,882 families in 53 nos former enclaves was
inaugurated.
2013: BREB Act 2013 passed in the Parliament.
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Major General S M Zia-Ul-Azim, ndc, afwc, psc
Chairman
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— Message from
Chairman e

It is a matter of great pleasure that Bangladesh Rural Electrification Board (BREB) is going to publish
its annual report for the Fiscal Year 2024-2025 when the whole country has come under 100%
electrification facility. This feat would not have been possible without the holistic approach of the
BREB through 80 PBSs.

The Bangladesh Rural Electrification Board (BREB) has been committed to its efforts to provide
uninterrupted, high quality electricity to consumers at an affordable cost, with the overarching goal of
fostering sustainable socio economic development across Bangladesh. This Annual Report highlights
the expectations, strategies, plans, challenges, innovations, and achievements of BREB, while also
presenting the key features of the ongoing Rural Electrification Program throughout the country.

The Annual Report of the Bangladesh Rural Electrification Board (BREB) for the Fiscal Year 2024-
2025 has successfully been prepared and published by the Directorate of Public Relations in a timely
manner, and their commendable work deserves sincere appreciation. I extend my heartfelt thanks for
their dedicated efforts. I hope this Annual Report will serve as a valuable reference for readers seeking
updated data and comprehensive information on the Rural Electrification Program of Bangladesh.

I wish great success to the extensive family of forty-six thousand and five hundred (46,500) staffs of
BREB and PBSs. Finally, I convey my heartiest thanks to the concerned who have contributed to
enrich the Annual Report.

T
%

Major General S M Zia-Ul-Azim, ndc, afwe, psc
Chairman
Bangladesh Rural Electrification Board

ANNUAL




Najmus Sayadat, PhD
Member (Finance) &
Member (Administration) (Additional Charge)
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mm  Welcome Message of Member (Finance) &
Member (Administration) (Additional Charge) ——

The Bangladesh Rural Electrification Board (BREB) has been committed to its
efforts to provide uninterrupted, high-quality electricity to consumers at an
affordable cost, with the overarching goal of fostering sustainable socio-economic
development across Bangladesh. This Annual Report highlights the expectations,
strategies, plans, challenges, innovations, and achievements of BREB, while also
presenting the key features of the ongoing Rural Electrification Program throughout
the country.

The Directorate of Public Relations has successfully prepared and published the
Annual Report of the Bangladesh Rural Electrification Board (BREB) for the Fiscal
Year 2024-25 in a timely manner, and their commendable work deserves sincere
appreciation. I extend my heartfelt thanks for their dedicated efforts.

It is expected that this Annual Report will serve as a valuable reference for readers
seeking updated data and comprehensive information on the Rural Electrification
Program of Bangladesh.

G

(Najmus Sayadat, PhD)
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Tamanna Kabir
Director (Administration)
Public Relations Directorate, BREB
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PREFACE

It's our pleasure and great thought-provoking success to publish an Annual Report every year from the
Directorate of Public Relations. It is a tedious job to obtain updates from all concerned Directorates
for this publication to make it meaningful at its best. However, it is a matter of great delectation and
honoured responsibility for me to publish the Annual Report for the Fiscal Year 2024-2025 combining
in a nutshell the prominent features of RE program of BREB in due time.

It is known to all that an Annual Report is the reflection of the yearly activities of an organization. It is
basically a comprehensive document detailing organization's activities, performances and
achievements throughout the preceding year, revelations related to its ongoing operations as well as
future goals and objectives.

This report would certainly act as the mouthpiece of BREB. I hope that the general readers as well as
the other organizations will certainly get an overview of the activities of BREB through this
publication. In addition to that, they will also be able to satiate their queries about BREB and PBS as
well.

The colossal task of publishing the Annual Report of this year within the shortest possible time would
not have been possible without the continuous supports from the Directorates concerned for providing
information encompassed in this Report.

Therefore, through this statement, I would like to express my gratitude to those concerned Directorates
and other bodies who have consistently cooperated by providing required data, information, necessary
updates and multifarious supports to enrich the Annual Report. I must confess that without the
incessant supports from my authority, all of my colleagues and all the concerned individuals, it would
have been a huge burden on me to ensure the timely publication of this Document.

By analyzing this Annual Report and comparing the previous years' achievements, we initiate
corrective measures and future forecasting of the BREB's activities in order to achieve further
sustainable developments.

However, there is always opportunities for improvement in this world. So, despite our earnest efforts
to enrich this publication, there may have some unintentional shortcomings and/or inadvertent
omissions which, we hope, will be kept aside for criticism. May we add here that we are always open
to accept any constructive/meaningful suggestion and feedback for the betterment of this publication in
the years to come which would eventually help us to keep the moral high on behalf of BREB.

In fine, I heartily thank each and every person for their precious time and kind endurance for going
through the report.

Sincerely
0

Tamanna Kabir
Director (Admin)
Public Relations Directorate
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BREB at a Glance

(Up to 30 June 2025)
01 Establishment of Bangladesh Rural Electrification | 1977
Board (BREB)
02 | Date of 1* Electrification 02 June, 1980
03 | RE Program Area:
a. Total District 61
b. Total Upazila 462 (461 Nos. On Grid & 01 Off
Grid)
c. Total Villages 84,700
04 | Total Consumers 3.70 Crore
05 | Total Distribution Line (kms) 5,41,491
06 | Total Capacity 17,800 MVA
07 | Total Energized Sub Station 1,306 Nos
08 | Total Palli Biddut Samities (PBSs) 80
a.  Zonal Offices 335
b.  Sub-Zonal offices all
c. Area Offices 106
d. Complain Centres 1,231
09 | Total SE Offices 12
10 | Total XEN Offices 44
11 | Total Warehouses 03
12 Existing Employees:
a. BREB 1,438
b. PBS 31817
13 | System Loss (80 PBS’s) 8.51%
14 | Monthly Sales Tk. 3598.28 Crore
15 | Bill Collection 99.14%
16 | Monthly Outstanding 1.11
19 | Cost of Service per unit 9.25 tk
20 | Loss per unit 0.34 tk
21 | Off-Grid line 7500 kms
22 | Off-Grid consumer 2 lakh Nos.
23 | GIS line 2,31,517 kms
24 | Production of Solar Electricity 88.28877 MWp
25 | Irrigation Consumer 3,70,473
26 | Irrigation Connection from Solar Electricity 640 Nos.
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Features of RE Activities

Achieved progress (Since inception to June 2025)

YVVVVVVYY

Total installed distribution line (including upgradation): 5,41,491 km

Number of villages with electricity: 84,700

Number of energized sub-station (33/11kv): 1306 (17,800 MVA)

Number of consumers: 3.70 Crore (Approximately)

Number of small Independent Power Plants (IPP): 06 (with capacity of 104.55 MW)

Number of solar home system connections: 5717 & Rooftop Solar System connections: 121485
Average rate of bills collected: 92.14%

System loss: 8.51%

Achievements in FY 2024-2025

>
>
>

>

Announcement of 100% electrification in 462 Upazilas

Newly energized sub-station (33/11kv): 02 nos

Initiating digitization (Digital Phonebook, Digital Bill Payment Certificate, Information Collection
System etc) in RE Program.

Digital Attendence for all employee (HQ) BREB.

S ¢ IREI FATREAT
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Division wise Upazila & Organized PBSs included in the

RE Program as on June 2025

Serial no. Division Included Upazila No. of PBSs

1 Dhaka 88 19
2 Mymensing 35 6
3 Chittagong 77 14
4 Rajshahi 67 13
5 Rangpur 55 08
6 Khulna 59 09
7 Barisal 41 06
8 Sylhet 40 05

Total 462 80

In Chart: Division wise Upazila & Organized PBSs included in the RE
Program as on June 2025

Included Upazila
o W
> 0w @ o
ERGlerENe © © ©

= Included Upazila

3 No. of PBSs

Dhaka Mymensing Chittagong Rajshahi  Rangpur  Khulna
77 67 55 59

88 35
19 6

14 13 8 9

& Included Upazila & No. of PBSs

Barisal Sylhet
41 40
6 5
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Md. Ahsanur Rahman Hasib
Member (Administration)

Md. Shahidul Islam
Member (P&D)

Md Shamsul Islam
BPDB, Dhaka
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Md. Yousof Ali
BADC, Dhaka

Major General S M Zia-Ul-Azim, NDC, AFWC, PSC
Chairman

44

Najmus Sayadat, PhD
Member (Finance)

Mohammad Anwar Hossen

Member (Samity Mgt.)

Md. Khairuzzaman
BSCIC, Dhaka

Abdur Rashid Khan

PGCB, Dhaka

Md. Abdur Rahim Mallik

Member (D&O)

Nadira Haider
BRDB, Dhaka

Md. Shafiqul Alam FCA
ICAB, Dhaka



Chairman’s Profile

Major General S M Zia-Ul-Azim ndc, afwc, psc was commissioned in the Corps of
Electrical and Mechanical Engineers (EME) from Bangladesh Military Academy on
21 December, 1990. He belongs to 23rd BMA Long Course. He completed B.Sc. in
Electrical and Electronic Engineering from BUET in 1997. He also completed MBA
in Finance from University of Dhaka and M.Sc. Engineering from AIUB. He achieved
Masters in Defense Studies and Masters in Security & Development. He is a graduate
of Defense Services Command & Staff College and National Defense College.

In his service career, he is equipped with a balanced composition of command, staff
and instructional assignments at different capacities in Bangladesh Army. He was
Instructor in MIST EME Centre and School, School of Infantry & Tactics (SI&T) and
Armed Forces War Course Wing of National Defense College (NDC). He also served
as Commandant in EME Centre and School and Director, EME Directorate in Army
Headquarters.

He has served in different UN missions. As contingent member he served in Sierra
Leone. As Military observer he served in Liberia and Syria for short times and as Staff
officer he served in Force Headquarters in Mali. He has attended several courses at
home and abroad.

He was promoted to the rank of Major General on 22 August, 2024 and joined BREB
as Chairman on 25 August, 2024. Major General Zia is also acting as Colonel
Commandant of Corps of EME, Bangladesh Army since 22 February, 2025.

REPORT 25

zzzzzzzzz



2024-2025

[ Board Members’ ProfileJ

Najmus Sayadat, PhD joined the Bangladesh Civil Service (Administration) cadre in 2001
and currently serves as a Member (Finance) and Member (Admin) (Additional Charge) at
Bangladesh Rural Electrification Board (BREB) under Power Division. Prior to this position
he worked as Joint Secretary at the PPP Unit of the Finance Division and as Director for
investment promotion at the PPP Authority. Najmus Sayadat, PhD holds his PhD degree in
Public Administration, specializing in PPP policy implementation. He earned his Master's
Degree in Economics from Ritsumeikan University, Japan, and an MBA Degree from the
Institute of Business Administration, University of Dhaka. Additionally, he is an APMG
certified PPP Expert and a JICA certified TQM professional.

Mohammad Anwar Hossen started his career as an Assistant Secretary/ Assistant Director
(Administration) at Bangladesh Rural Electrification Board (BREB) on September 04, 1993. He was
promoted to Deputy Secretary/Deputy Director (Administration) on May 24, 2011 and held positions
as Deputy Secretary/Deputy Director (Administration) at the Offices of the Program Planning,
Directorate of Personnel Administration and Directorate of PBS Development & Operation (North).

On May 23, 2021 he was promoted to Secretary/Director (Administration). He held positions as
Secretary/Director (Administration) at the Offices of the Directorate of Public Relation, Directorate of
PBS Monitoring & Management Operation (South) and Directorate of PBS Monitoring &
Management Operation (North).

On February 20, 2025 he was promoted to Executive Director. He has been working as a Member
(PBS Management) from June 18, 2025. He has taken several trainings on “Participatory Management
System in Electric Cooperative System” in Washington, USA organized by Bangladesh Rural
Electrification Board (2014) and “AMI & Meter Implementation” in USA organized by M/S Wasion
Group Ltd., China (2020) etc.
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He was born in 1967 in Barisal and completed his B.Sc. (Hons) in Anthropology from Jahangirnagar
University in 1990. He further enhanced his qualifications by completing his MSS in Anthropology
from Jahangirnagar University in 1991. He has done Commonwealth Executive MBA in 2004.

He is happily married with Marufa Khan Majlish who is a school teacher. Their only son Mahir Arin
Labib is studying at BUTEX.

Md. Abdur Rahim Mallik began his career as an Assistant Engineer at Bangladesh Rural
Electrification Board (BREB) on December 05, 1990. He served in various capacities,
including roles in Dhaka Head Quarter Office and Dhaka Project Divisions, Material
Planning and Standardization Specifications (MPSS) & Program Planning until May 23,
2011. He was promoted to Deputy Director/Executive Engineer on May 24, 2011 and held
positions such as Deputy Director (Technical) at the Offices of the Program Planning &
Executive Engineer at Dhaka Project Division.

On August 21, 2017 he was promoted to Superintending Engineer/Director (Technical). He
also played a significant role for 100% rural electrification as Project Director through Rural
Electrification Expansion Dhaka Division Program-II & Distribution Network Expansion
(Dhaka, Mymensingh, Chittagong & Sylhet Division) Project. Subsequently, he was
promoted to Additional Chief Engineer on March 01, 2021 and to Chief Engineer on
September 25, 2022. He is working as a Member (Distribution & Operation) from June 18,
2025.

Throughout his career, He has amassed experience in various domains, including the
construction of electrical distribution systems, project planning & monitoring, materials and
equipment planning & specification and project implementation & management.

He was born in 1967 in Tangail and completed his B.Sc. in Electrical & Electronics
Engineering (EEE) from Bangladesh Institute of Technology (BIT), Khulna (Presently
Khulna University of Engineering & Technology - KUET) in 1989. He further enhanced his
qualifications by completing a one-year postgraduate Diploma in Electric Power System
(EPS) from Norwegian University of Science and Technology in Trondheim, Norway, and
Masters of Engineering (Electrical Power) from Katmandu University, Nepal and
participating in various professional courses in Thailand, South Korea, China, India,
Indonesia, Sweden, Mexico & USA including Project Management, Public-Private
Partnership, Participatory Management System in Electric Cooperative Systems, Renewable
Energy and PPR-2008.
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Md. Shahidul Islam started his career as an Assistant Engineer at the Bangladesh Rural
Electrification Board (BREB) on July 21, 1991 and held positions as Assistant Engineer at
the offices of PBS Management & Operation (North) Directorate and Directorate of
Inspection & Testing. He was promoted to Deputy Director/Executive Engineer on
November 06, 2013 and held positions as Deputy Director (Technical)/Executive Engineer at
the Offices of the SE & D Directorate and Directorate of Inspection & Testing, Dhaka.

On December 24, 2017 he was promoted to Superintendent Engineer/Director (Technical).
He also played a significant role as Project Coordinator in Underground Cabling Project
under Dhaka PBS-4 & Feasibility Study related Project of Underground Cabling Project of
Eight PBS. Subsequently, he was promoted to Additional Chief Engineer on October 04,
2023 and to Chief Engineer on April 15, 2025. He is working as a Member (Planning &
Development) from June 18, 2025.

Throughout his career, he has gained extensive experience in electrical distribution system
construction, project coordination and monitoring, and project implementation and
management.

Born in Sirajganj in 1968, he earned his B.Sc. in Electrical and Electronic Engineering from
Bangladesh Institute of Technology (BIT), Khulna—now Khulna University of Engineering
& Technology (KUET)—in 1989. He participated one month long training on Inspection &
Testing of RE Materials and Equipments in USA. For PSI, he visited India & China. He has
taken 15 days long training in Australia on Electrical Distribution System also.
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Part time Members’ Profile

MD. KHAIRUZZAMAN is a part time member of Bangladesh Rural Electrification
Board. He was born on 15th December, 1976 in Magura District. He completed MS in
Agronomy from Bangladesh Agricultural University, Mymensingh. He is an
Administration cadre of BCS 24th batch. He joined as assistant commissioner &
executive magistrate in Rangamati district on 2nd july in 2025. He is a deputy
secretary to the Bangladesh government and currently serving as Director
(administration) in Bangladesh small and cottage industries corporation (BSCIC). He
is married and blessed with two sons.

NADIRA HAIDER is a part time member of Bangladesh Rural Electrification Board.
She was born in 1978 in Dhaka District. She achieved her Graduation & post
graduation Degree from University of Dhaka. She is an administration cadre of BCS
22nd batch. She joined as Assistant commissioner & Executive magistrate in pabna in
2003. She is a joint secretary to the Bangladesh government & currently serving as
Director (Finance) in Bangladesh Rural Development Board (BRDB). She is married
and blessed with a son & a daughter.
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Md Shamsul Islam was born on 12th November, 1966 in Dhaka district. He joined in Power
Development Board as an Assistant Engineer of 24th July in 1994. He completed BSC in
civil engineering from BUET in 1991. He is currently working as a Member, Planning and
Development in BPDB and a part time member of Bangladesh Rural Electrification Board.
He is married & blessed with two sons.

Abdur Rashid Khan was born on 15th November, 1967 at Gandaria upazila in Dhaka
district. He is currently working as a Managing Director in Power Grid Bangladesh PLC. He
is a part time member of Bangladesh Rural Electrification Board, Dhaka. He completed BSC
in EEE from BUET in 1992. After completing BSC from BUET, he joined BPDB as an
Assistant Engineer. He is married and blessed with a son & a daughter.

MD. YOUSOF Al is a part time member of Bangladesh Rural Electrification Board. He is a
joint secretary to the Bangladesh government and currently serving as Member Director
(Minor irrigation) at Bangladesh Agricultural Development Corporation (BADC). He was
born in 1969 in Mymensingh District. He completed his graduation degree in 1995 from
Faculty of Agriculture of Bangladesh Agricultural University. He is an administration cadre
of BCS 20th batch. He started his career as an Assistant commissioner & Executive
magistrate in 2001 in Chpainawabganj District. He is married and blessed with a son & two
daughters.
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Md. Shafiqul Alam FCA is a part time member of BREB, Dhaka who is currently serving as
a Council Member of the Institute of Chartered Accountants of Bangladesh (ICAB) for the
term 2025-2027. He was born in 1980 in Bagerhat District. He is the Managing Partner &
CEO of Shafiqul Alam & Co., Chartered Accountants, and Chairman of Bizz Solutions PLC,
a BASIS-accredited ICT firm specializing in ERP and business automation. Additionally, he
represents the Financial Institutions Division, Ministry of Finance, as a member of the Board
of Directors of Jiban Bima Corporation.With over two decades of professional experience,
Mr. Alam is a seasoned financial leader and distinguished professional accountant, being a
Fellow of ICAB, ICMAB, and ICSB. He has successfully led large-scale SAP
implementation, ERP consultancy, and corporate restructuring projects across the power,
FMCG, manufacturing, and energy sectors. He is married & blessed with two sons.
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BREB’s Organizational Setug

Composition of the Board:

The Board consists of a chairman and five full time Members. In addition, there are six part
time Members who attend Board meetings only. The board is a body corporate with perpetual
succession.

The Chairman and five full time Members are appointed by the Govt.

CHAIRMAN
1 1 [ [ 1
MEMBER MEMBER MEMBER MEMBER MEMBER
(Administration) (Finance) (Samity Management) (Planning and (Distribution &
Development) Operation)
[ l [ [ [ |
MEMBER MEMBER
MEMBER i From MEMBER MEMBER From
From Bangladesh Bangladesh Small From From The Institute of
Bangladesh Power A Aves and Cottage Bangladesh Rural Power Grid Chartered
Agricultural e o o g D F -
Development Board Dévélooment Baaid Industries Development Board Company of Accountants of
(BPDB) ceve :gjub)n(‘) O Corporation (BRDB) Bangladesh (PGCB) Bangladesh
(BSCIC) (ICAB)
CHAIRMAN
Secretagiat Programme Planning Internal Audit
Directorate Directorate

e  Secretariat is responsible for recording the minutes of the Board meeting and issuance of
Board decision for execution.

e Programme Planning Directorate is responsible for formulation of new RE projects,
preparation of Annual Development Budget, securing foreign financing, undertaking
impact evaluation of the RE Projects and submission of Development Reports to the
Govt. and development partners.

e Internal Audit Directorate is responsible for ensuring financial control and discipline of

various offices of BREB.
MEMBER
(Administration)
[ [ I | [ ]
: 3 Oy g : : e i £ Estate &
Public Relations [| Personnel Administration ||Enquiry & Discipline|| Training Legal Affairs 330

: - : : : ; Logistics

Directorate Directorate Directorate Directorate Directorate Do ot

e Public Relations Directorate is responsible for media coverage, publication of
advertisement in the newspapers, publication of annual report, newsletter and different
publication works.

e Enquiry & Discipline Directorate is responsible for conducting enquires against different
allegations of BREB/PBS officials and taking appropriate actions with the approval of the
competent authority.
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Personnel Administration Directorate is responsible for recruiting, transfer, posting,
administrative orders, employee retirement benefit and all service-related matters.

The Training Directorate is responsible for conducting the training of BREB/PBSs
officials and employees, preparation of proper curriculum for training activities,
undertaking departmental examinations and selection of employees for foreign and local
trainings.

Legal Affairs Directorate is responsible for legal matters and expatriate consultant
administration.

Estate and Logistics Directorate ia responsible for all assets and logistics supports.

MEMBER
(Finance)
T

Controller
(Accounts & Finance)

[ [ [ l [ [

Finance Accounts PBS Audit Financial Financial PBS Loans Procurement
Directorat | |Directorate | | Directorate Monitoring Monitoring & Budget Directorate
Directorate (North) | Directorate (South) Directorate

Controller is responsible for the overall financial management of BREB and the PBSs
including budgetary control.

Finance Directorate is responsible for release of fund from the Govt. PBS financial
management monitoring, budget clearance & release of fund, debt service liabilities etc.
Accounts directorate is responsible for payment of employee’s financial benefit,
contractors’ payment, management of BREB fund etc.

Palli Bidyut Samity Audit Directorate is responsible PBS annual audit.

Financial Monitoring Directorate is responsible for Proposing & Implementing Financial
Management of the PBSs.

Palli Bidyut Samity Loans & Budget Directorate is responsible for allocation of PBS
annual development budget, loan reconciliation etc.

Procurement Directorate is responsible for procurement of project related and other
materials through international and local competitive bidding within the framework of the
annual development budget and the provision of the loan agreement.

MEMBER
(Samity Management)

| Executive Director I

l

[ I [ l | ] |

PBS Monitoring & || PBS Monitoring & || PBS Monitoring & PBS Monitoring PBS Monitoring & PBS PBS
Management Management Management & Manag Manag Enquiry & Human
Operation Operation Operation Operation Operation Investigation Resources
Directorate (Central) Directorate Directorate Directorate Directorate Directorate || Directorate
(North) (South) (East) (West)

Executive Director is responsible for overseeing the operational and management
activities of the PBSs.
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PBS Monitoring & Management Operation (Central/North/South/East/West) Directorates
are responsible for the overall management and monitoring of the PBSs within their own
jurisdiction. Existing 80 (Eighty) PBSs are divided within these five directorates for their
functional and administrative activities.

PBS Human Resource Directorate is responsible for the recruitment, transfer, posting &
promoting of PBS officials.

PBS Enquiry & Investigation Directorate is responsible for conducting Primary enquires
and investigations of different allegations against PBSs officials with the approval of the
competent authority.

MEMBER
(Distribution & Operation)

Chief Engineer
(Project)
|
Additional Chief
Engineer (OM&D)
I

[ | | I | I [ | 1
Superinteding Superinteding Superinteding Superinteding Superinteding Superinteding S
Engineer Engincer Engincer Engincer Engineer Engincer Engineer Engineer Engincer
Dhaka Dhaka Mymensingh Rajshahi Bogra Rangpur Jessore Faridpur Barishal
Zone(North) Zone(South) Zone Zone Zone Zone Zone Zone Zone
[ I I 1
Stiperntsdiie eri : rinteding s
uperinteding Sup‘umledun, Supfunlgdu\g Office of the Grid &
Engineer Engincer Engineer Substatio
Sylhet Zone Comiila Zone Chittagong Zone e

Chief Engineer (Project) is responsible for overall constructional activities of BREB/PBS
which involves electrical line, sub-stations and civil constructions.

Additional Chief Engineer (OM&D) is responsible for monitoring construction,
operation, maintenance and distribution of BREB/PBSs electric lines, sub-station, grid &
civil works under the office of Chief Engineer (Project).

Superintending Engineers under the directive of the Chief Engineer (Project) and
supervision of Additional Chief Engineer are responsible for management, supervision
and monitoring of line substation and civil construction within their own jurisdiction.
They are also responsible for management of consultants and contractors in the field
level.

Office of the Grid & Substation is responsible for all activities including monitoring,
controling, and drawing/designing of sub-station built by BREB.

MEMBER
(Planning and Development)

Chief Engineer
(Planning & Operation)

Additional Chief Engineer
(Planning & Design)

T =

[ I I I I I ]
Clearance, System System Inspection 1CT Renewable Office of the
Storage & Operation Engineering & Testing Directorate Energy SE, Energy
Movement Directorate & Design Directorate Directorate Audit & Tariff
Derectorate Directorate

| I I I 1
MPSS GIS Office of Office of the Office of
Directorate Directorate the Env & Social the R&D
Generation Management
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e Chief Engineer (Planning and Development) is responsible for Engineering planning,
Design and Operational activities of the PBSs.

e Additional Chief Engineer (Planning & Design) is responsible for the planning and design
activities of the PBSs under the office of Chief Engineer (Planning & Operation).

e C(learance, Storage and Movement Directorate is responsible for clearance of materials
from the customs, storage of materials to the warehouse and dispatch of materials to the
project, PBS warehouse.

e System Operations Directorate is responsible for system operation and maintenance of the
PBS line and sub stations.

e System Engineering and Design Directorate is responsible for line design, approval of
line design, system study, preparation of key map and preparation of master plan.

e Inspection & Testing Directorate is responsible for pre-shipment & post landing
inspection of imported and local materials and equipment.

e [CT Directorate is responsible for developing & maintaining any software needed for
overall RE system and monitoring ICT activities.

e Renewable Energy Directorate is responsible for monitoring the overall activities of
Renewable Energy programme in RE system.

e Office of the SE, Energy Audit & Tariff is responsible for determining and monitoring
APA agreement with the PBSs in compliance with the rules & regulation of Ministry of
Power, Energy & Mineral Resources.

e Material Planning and Standard Specification Directorate is responsible for preparation of
material specification, materials indent, and allocation of materials to the project for line
construction.

e GIS Directorate is responsible for preparing map for construction of 33 KV lines.

e Office of the Environment & Social Management is responsible for provision of
information to different development partners about the work environment and doing
valuable research about it.

e Office of the Generation is responsible for monitoring various contracts between BREB
& Independent Power Plant (IPP) and activities of IPPs.

e Office of the R&D is responsible for analysing problems, Prospects & the path to develop
BREB/PBS:s.
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Existing Manpower of BREB & PBSs

BREB PBS
Total Approved Post : 1685 nos Total Approved Post : 33718 nos
Existing Manpower : 1426 nos Existing Manpower : 31817 nos
» No. of Officers 1 669
> No. of Staffs : 757 » No. of Officers 2 2117
Employees Retired in FY 2024-25: 50 nos » No. of Staffs : 29700
» No. of Officers 31
» No. of Staffs :19 Total Female Manpower
New Recruitment in FY 2024-25: 243 nos S N PO . 59
» No. of Officers 129 » No. of Staffs : 5815
» No. of Staffs 1214 » No. of Contractual Staffs  : 280

Functions of BREB

Government of Bangladesh has entrusted BREB to discharge the following responsibilities:

= Establish electricity generation, transmission, transformation and distribution system in
the rural and semi-urban areas of Bangladesh.

= Take measures for effective use of electricity to foster rural development such as
development of agriculture and establishment of rural industries.

= With the approval of the govt. determine the criteria for Rural Electrification and

associated works, conduct surveys and feasibility studies and prepare schemes for

establishment of electrical system in the rural areas.

Submit reports and project proposals to the govt. for approval and to execute the

approved projects.

Take over distribution lines, sub-stations and assets from Bangladesh Power

Development Board & other entities and arrange for their management.

Organize the potential consumers of electricity into formal and informal groups, such as

Palli Bidyut Samities, societies, associations and companies for execution and

management of schemes and providing related services.

Prescribe by-laws for the Palli Bidyut Samities and other groups for their registration

with the board and determine the manner of their functioning.

Receive grants and loans from the govt. and other bodies and individuals for creating

funds for carrying out its business. Advance funds on such terms and conditions as it

may determine to any samity or other group for the execution of the approved projects.

Hand over to any Palli Bidyut Samity or other group complete schemes for operations

and maintenance.

Organize effective program for preparation, execution, operation and management of

rural electrification program.

Prescribe standards for works, equipment, operations, maintenance, procurement,

warehousing, personnel and fiscal administration and other aspects of management to

be followed by the Board and the Palli Bidyut Samities.

Prescribe relending terms for the Palli Bidyut Samities, borrowing funds from the

government and prescribe regulations for project appraisal and credit administration.

Enter into any business including manufacture of electric equipment and enter into any

contract and arrangements with others for efficient discharge of program activities.

Approve the rate of electricity to be levied by the samities for sale of electric power.

Appoint such officers and other employees and engage such consultants, advisors,

auditors and contractors as it may deem necessary for the performance of the functions.
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RE Program: Present Activities and Future Planning

Over the past 48 years since energizing its first village, BREB has established 80 Palli Bidyut
Samities throughout the Bangladesh. The Approved program encompasses 462 upazillas
(including off-grid Upazila Rangabali in Patuakhali) across 61 districts. By the end of its 48
years operational period on June 30, 2025, BREB had constructed 541,591 kilometers of
distribution lines and 1,306 nos. (17,800MVA) of 33/11 KV substations. Additionally, as on
June 2025, a total of 18,10,568 prepayment meters have been installed.

Present activities:

Under the Revised Annual Development Program (RADP) for the fiscal year 2024-25, BDT
1349.64 Cr. has been incured against the allocation of BDT 1346.82 crore for seven projects
under the Bangladesh Rural Electrification Board. These projects aim to enhance network
capacity to meet the growing electricity demand and modernize the existing infrastructure.

SL Achievement (New Construction
No. Name of the Project & Upgradation) in the
FY 2024-2025 (km)
01. | Modernization and Capacity Enhancement of BREB
v s 265
Network (Khulna Division)
02. | Modernization and Capacity Enhancement of BREB 1597
Network (Dhaka-Mymenshingh Division)
03. | Modernization and Capacity Enhancement of BREB 504
Network (Barishal Division)
04 | Palli Bidyut Samity PBS Fund 1800
05 | Deposit 1342
Total = 5508
Ongoing projects Information: 2024-2025:
sl — Project Cost (Tk. in Lac) Project Consun}er Eine Sub-station Develop-mient
No Bame of Freject s GOB BREB PA Total period con;ectlon (km) SS. Capacity Partner
4l {o8) (Nos) | (MVA)

01 | Solar Photovoltaic 01/07/2018 | 2000 nos. GOB

Z”'“,p'“g for  lo784.14 | 182148 | 47846.60 | 5945222 to Sk - 2 - BREB
gricultural Irrigation pump
(2% Revised) 31/12/2025 irrigation ADB

02 | Modernization and
Uity 01/07/2021 GOB
Enhancement of 56726.39 | 80888.47 | 237378.04 | 374992.90 to = 19320 51 660 BREB
BREB Network 30/06/2026 ADB
(Khulna Division)

03 | Modernization and GOB,
Capacity 01/07/2022 BREB
Enhancement of 125910.24] 66223.01 | 552728.28 | 744861.53 to - [31900| 164 2220
BREB Network 30/06/2027 IDA (World
(Dhaka- Mymensingh) Bank)

04 | Renovation and
Modernization of
Existing 33/11 KV 01/07/2022
Wooden Pole 19238.94| 992.84 | 4774058 | 67972.36 to : 2760 [ 23 530 G%iE'gw‘
Mounted Substations 30/06/2026
in BREB (Phase-I)
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Sl — Project Cost (Tk. in Lac) Project ConsuTer Titie Sub-station Develop-ment
No period (km) SS. Capacity Partner
GOB BREB PA Total (Nos.) (Nos) | (MVA)
05 | Modernization and
Capatity 01/07/2022
Enhancement of - 101227.24 - 101227.24 to 1723 26 260 BREB
BREB Network 30/06/2026
(Barishal Division)
06 | Installation of 5 Lac
Smart Pre-Payment
01/01/2023

?f)f;f;::l‘i x:l” 12861220 128612.20 to - . . . BREB
31/12/2025

system under Rural

Electrification Board

07 | Conversion of
Overhead Distribution
Network into 01/07/2023 BRF;B hi
underground Electric 150299.98 1502 99.98 to . 298 | - s ‘“‘gr“’m.':ctyi‘s s
Distribution Network 31/10/2024
under Dhaka PBS-4 closed)
(Phase-1)

Future Projects Information:
5 g Approximate g
Sk Name of Projects Frolretpeniod Project Cost EEsicE aniing Comments/Current Status
No. (Proposed) Source
(Crore Taka)

01. | Upgradation and Modemization of | (/072025 According to PEC decision the recast
Exaction 33/11 kV Pole Structured . DPP has to planning commission, waiting
Outdoor Substation at BREB to BN BTSSRSO for the ECNEC Aproval.

Industrial Area. 30/06/2029

02. | Modernization and Capacity | 01/01/2026 Recast DPP has sent to power Division.
Enhancement of BREB Network to 6196.49 AIIB/GOB/BREB | BREB is waiting for the PSC meeting.
(Rajshahi-Rangpur Division) 31/12/2030

03. | Modernization and  Capacity Returning from the planning commission
Enhancement of BREB Network | 01/01/2026 on October 2024 for reevaluation. A
(Chittagong-Sylhet Division) to 9029.89 AIIB/GOB/BREB | contract was signed with IIFC in march

31/12/2030 2025 for FS reviews. A revised DPP will
be prepared based on their report.

04. | Capacity Enhancement of | 01/01/2026 According ro the PSC meeting the recast
Electricity Distribution Network of = DPP is preparing.

13 PBSs Surrounding Dhaka City 1o $I74.00 ADBIGOB/BREB
under BREB 31/12/2030

05. | Technical Assistance Project for The world Bank’s consultant is reviewing
Institutional Strengthening of Rural | 01/01/2026 provided information ToR, RDMP.
Electrification Program to 45.00 IDA Review process is ongoing the TAPP will

31/12/2028 be Submitted to the power Division once
the world bank’s feedback is received.

06. | Rehabilitation of BREB’s risky 01/01/2026 The Feasibility study (FS) is nearing
Distribution lines in Public Areas to 1850.00 BREB completion. The DPP will be prepared

31/12/2029 and submitted to the power Division.

07. | Poverty Reduction & Efficiency | 01/01/2026 A contract has been signed with the

Enhancement by using Electricity to 300.00 BREB consulting firm IIFC for the feasibility
31/12/2028 study and the work is currently ongoing.

08. | Energy Storage System Installation | 01/01/2026 KOREA Feasibility study is under process
with GIS for BREB’s Distribution to 165.45
Network (Phase-I). 31/12/2028 (ODA GRANT)

Combating Future Challenges of RE Program:

Under BREB,

the main challenge of Rural Electrification Program is to ensure

uninterruptable, quality and safe electricity supply to every consumer in future. To ensure
these uninterruptable, quality and safe electricity supply BREB has taken some new projects,
to implement these projects BREB has to face some challenges. For combating these
challenges BREB has taken some future plans.
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Future plan for combating different challenges

Challenges

Future plan for combating challenges

i)  Engagement of
local community

YV V V VY

A4

Organize workshops, seminars, and community meetings with
beneficiaries.

Share project plans and timelines with local people and authorities.
Display project summary/BREB’s services on billboards.

Ensure quick action and clear communication among all agencies

Update MIS reports based on the community disaggregated data regularly.
Develop a strong communication system for providing prompt consumers’
quarry responses & solutions.

Community discussion during preparation, implementation and post
implementation period of development projects to ensure the maximum
benefits.

ii) Dependency on
consultancy firms

BREB engages external consultancy firms during project implementation,
i.e. peak workload periods, to ensure timely execution while maintaining
the operational flexibility of the distribution network and avoiding
recruitment of additional permanent staff within BREB’s revenue
structure, thereby ensuring greater cost-efficiency and long-term staffing
commitments.

Prepare RDMP (Rural Distribution Master Plan) and prepare the staking
of line rout based on the RDMP before taking a project.

Provide improved logistics support to the field engineers for preparing the
design of distribution network.

iii) Supervision &
monitoring of
project
implementation

Establish a clear and timely communication strategy to reduce gaps with
relevant authorities and management, while fostering strong relationships.
Maintain a comprehensive checklist to track and evaluate the overall
project condition.

Monitor all works to ensure alignment with approved designs and
specifications.

Take prompt action to minimize implementation risks.
Incorporate GIS to prepare as-built documents.

iv) Project design
considering
climate change
and technology

Incorporate climate change impacts into the project design to ensure long-
term sustainability and resilience.

Update material specifications in line with emerging technologies and
practical field requirements.

Provide targeted training programs to strengthen the technical knowledge
and capacity.

Identify and address potential implementation risks during the design
approval stage to avoid delays and cost overruns.

Elevate substations & transformers above flood levels.

Improve distribution system and incorporate advanced technologies
contributing to lower GHG emissions.

Ensure uninterrupted electricity supply during droughts to support climate
resilient farming.

Expand the use of renewable energy including solar power and smart grid
technologies.

Searching global climate fund for the mitigation and adaptation activities
for BREB’s distribution network
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Challenges Future plan for combating challenges
v) Disaster » Conduct community awareness on safety for disasters.
management » Develop contingency & quick restoration plans.
» Keep mobile substations and spare emergency materials/equipment in
stock.
» Deploy rapid-response teams.
vi) Engagement of | > Adjust tender conditions to encourage participation from a wider pool of]

efficient
contractors/
suppliers

>

v

qualified contractors/suppliers.

Ensure transparency, integrity, and accountability throughout the tender
evaluation process.

Take appropriate legal or administrative actions against contractors who
fail to meet contractual obligations.

Sustainable Public Procurement Policy of Bangladesh will be followed.

vii) Low awareness
on safety and
efficient
electricity use

Display clear safety guidelines, operational procedures, and efficiency tips
in populous locations.

Promote a culture of safety through awareness campaigns, newsletters,
and mass communications.

Engage stakeholders, including consumers, contractors and local staff, in
safety briefings and efficient electricity uses.

Promote energy-efficient appliances and safe wiring.

viii) High incidence of
accidents during
operations

Conduct safety training for staff and contractors.
Enforce compliance with safety protocols and SOPs.

Provide and ensure proper use of PPE (Personal Protection Equipment),
such as gloves, helmets, and safety boots, etc.

Carry out routine safety inspections and audits.

Implement accident reporting and preventive analysis.
Equip sites with emergency tools and train staff in first-aid.
Recognize and reward exemplary safety practices.

ix) Limited financial
sustainability

Implement affordable tariff policies.

Develop support policy to the lifeline consumers to boost-up their living
standard.

Ensure timely bill collection through digital payment systems.
Introduction of centralized and improved financial monitoring and
auditing system.

Implementation of cost-reduction management plan.

Overloading, system loss, energy theft & fraudulent, periodic maintenance

and ensuring right of way, etc. will be monitored by a centralized system.
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The significant achievements of ICT in RE Program:

Installation of pre-paid meters for all customers is ongoing.

3rd party vending system has been developed and implemented, by which prepaid
consumers can purchase recharge token through Rocket, Bkash banking channel and
GP & Robi mobile operator.

Online payment system has been developed so that all postpaid consumers can pay their
bills using bKash accounts and Teletalk sms facilities. New online payment system has
been developed by which postpaid consumers using Rocket, MCash, Ucash, Surecash,
bKash, GP, Robi etc

D-nothi system is now fully running in all office of RREB and all PBS’s.
Implementation of *“Palli Bidduit Seba’ app has been completed.

Bringing all Palli Bidduit Samities under online connection system and now fully
running. Application of industrial connection through Palli Bidyut online connection
system has been added.

All tenders and publications are published duly in the BREB website.

GIS implementation is ongoing.

Alor Ferioyala, Uthan Bouthak, Durjoge Allor Gerilla, 100% Electrification etc. related
campaign is ongoing in BREB& 80 PBS’s Facebook page.

Public hearings are broadcast on Facebook Live from the Facebook pages of 80 PBS’s.
Implementation of Smart Instruction Series System is ongoing.



The mission, vision and next S-year work plan of ICT activities in BREB:
Vision & Mission:

@ Bringing all services at door step of consumers.

(¥ Implementation of Integrated Centralized Billing System (ICBS) for all PBS.
¥ Implementation of Smart Metering System.

7 Implementation of Smart Grid.

(7 Establishment of GIS for all PBSs

¥ Establishment of SCADA system.

(¥ Full automation of RE system.

7 Implementation of cyber labs and teams to ensure cyber security.

¥ Building skilled manpower in technology.

Challenges of initiating new ICT programs in RE activities

and way of solution:

= Communication in ICBS implementation is a big challenge; it will be solved one after
another on trial basis.

= Communication in online prepaid meters is also a big challenge. It will be solved
according to the recommendations of the consultant and competent authorities.

= Adequate training will be provided to the concerned officers/staffs to co-opt the
technology.

ICT related remarkable activities of BREB& PBS's in FY 2024-2025

Digital Attendence System: With the help of the implemented service, BREB/PBS’s
employees can give attendance via online. Higher authority can monitor employee’s
attendance centrally.

Web link: http://instructions.BREBpbs.com/

Bangladesh Rural Flectrification Board
Call Center
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RE Program: Pre-Payment Metering System

The BREB started to install pre-paid meter system from 2014 aiming to check misuses of
power and get actual revenue against the consumption of power. At present scenario about
72.20 lac pre-payment meters has been installed across the country and 18,10,568 Nos in
BREB up to june’25.

Through the passage of time, those pre-paid meters are upgraded with various features such
as online vending, real time data acquisition from meters, Bi-directional data transmission
between meter and system, online smart pre-payment meter installation etc. to meet up the
demand of the consumers and utilities.

Advantages of Pre-Payment Meters:

100% revenue collection in advance
Ghostly bill minimization

Reduction of billing overheads

Peak demand reduction

Off- peak demand raising

Accurate demand charge billing
System loss reduction

Power system capacity improvement
Auto connection & disconnection facility
Visibility of electricity uses

System digitalization
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Pre-Payment Meters Information:
(a) Meters Installed (Up to June’25):

Pre-payment Meter Smart Pre-payment Meter Tofal
0
1-Phase 3-Phase 1-Phase
10,96,953 15,615 7,00,000 18,10,568
(b) Running project:
Name of Projects No:of Financing Status
meters
5 Lac Smart Pre-Payment .
Meters with system. 4,95,000 BREB Installation in progress

(c) Smart prepayment meter architecture:

i Meter Types
| Smart Meter gl g + 1Phase
| = =) + 3Phase

Integration Middleware

Billng
DB Storage & .
Backup §
U =
e | | Dedicated |
| DatabaseLayer 1 \> el
N '
‘ (
wooy Q0 & @0 @ ‘
SysAdm  SysMgr  Operalors Developers
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BREB's Renewable Energy Program

The necessity of electricity for all kinds of development is beyond question. The entire world
now-a-days is going through the scarcity of electricity. Bangladesh is not out of this also. The
main reason for this scarcity of electricity is the lacking of raw materials like coal, fuel, gas,
etc. Our generated electricity is based on these types of fossil fuel which is limited and is
about to dissipate. Moreover, these fossil fuel is also responsible for the global warming
around the world. The one and only way to solve this problem is to replace the fossil fuel
with renewable energy. It will give us electricity as well as reduce the carbon emission. As it
is renewable, there is no chance to dissipate the raw materials also. So, we can easily depend
on renewable energy to produce electricity.

Also, the People's Republic of Bangladesh is determined to produce sustainable, affordable,
uninterrupted electricity on all areas around the country. Bangladesh Rural Electrification
Board (BREB) is also working with its excellence in line with the prescribed directives.

From its establishment, BREB have been trying to provide electricity to rural areas of
Bangladesh. We are happy to announce that, BREB has achieved 100% electrification in
2021. All people around the country is now under the facility of electricity. Along with,
keeping in mind the scarcity of fossil fuel, BREB have started working on solar home system
(SHS) for the first time in Bangladesh in 1993 through the project 'Diffusion of renewable
energy technologies'!

Since then, BREB has explored renewable energy day by day and currently installed 5717
nos Solar Home system (SHS) and 120164 nos (43.865 MWp) rooftop solar system. To help
the agricultural industry, we have installed 40 nos. solar irrigation pumps under KOICA and
CCTF project. Also, we have an on-going project titles, 'Solar Photovoltaic Pumping for
Agricultural Irrigation' funded by ADB, where 2000 nos (capacity 19.30 MWp) solar
irrigation pump will be installed. Already we have installed 640 nos (6.5 MWp) pump under
this project.

To increase the usage & sale of the surplus Renewable Energy by the consumer (named
Prosumer), BREB have been working on Net Metering System where consumer will install
solar system in their premises to produce and sell electricity to grid. In total, 1321 nos
(123.4852 MWp) net metering system have been introduced already and the number is
increasing gradually.

To inspire renewable energy sector, BREB has made agreement with 16 individual
companies, where electricity produced from 19 solar mini-grid (total capacity 3.706 MWp)
of these companies at 13 Palli Bidyut Samity (PBS) commanding area, which is being added
in our main grid. We already connected 10 nos of these mini-grid (2.1103 MWp) with
National Grid at different places under 09 PBSs and others are on-going.

Summary of Renewable Energy Program

SL. No.| No. of installed meters Installed (Nos) Capacity (MWp)

01 | Solar Home System 5717 0.251

02 | Rooftop Solar System 120164 43.865

03 | Rooftop Solar System at different PBS (not NEM) 21 0.044

04 | Rooftop Solar System at Upazilla Complex Ii5] 0.45

03 | Solar Irrigation Pump 40 0.237

04 | Solar Photovoltaic Pumping for Agricultural 640 6.5

o | Irigation (On-going Project) |

05 | Solar Charging Station 12 0.261

06 | Emergency Assistance Project for S.L=2000 1.032
Displaced Myanmar National at Cos's Bazar M.G=50; N.G=100

07 | Net Metering system 1321 123.4852

08 | On grid solar system at REB H/Q Training 1 0.049
Academy building

09 | On grid solar system at REB Executive Office 1 0.0045
building

10 | Solar mini Grid 10 2.1103

Total Capacity 178.289 MWp
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Following the directives of Government, BREB has intended to establish On-grid Rooftop
Solar System at all permanent office building, residential buildings and other buildings. As
per pilot project, the 1st phase 11 nos. On-grid Rooftop Solar Systems have already been
completed. Each of the solar system capacity is 10.0 kWp which is funded by PBSs. Cost/
plant is Tk. 5.70 lacs (BDT).

BREB is working to implement the renewable energy goal of government of Bangladesh. It
has already fulfill its assignment by bring 100% of people under electricity. And, now BREB
is working to achieve Sustainable Development Goals. The Directorate of Renewable Energy
is participating by increasing the share of electricity coming from renewable energy. We
hope that we will make a better future for our next generation by giving them a green
environment-friendly country.

BREB's Net Metering Activities

In FY 2024-2025, BREB has Installed 886 Nos of Net Metering system whose installed
capacity is 54.869 MWp against the target of 200 nos (10 MWp).

e Future work Plan-

% To increase the Net metering system in industry, residence, commercial building
rooftop area.

% Installation of Net Metering system in all PBS office building, Indoor Sub-
Station, Store Shed and BREB office building rooftop area.

+¢ Grid Integration of Solar Irrigation Pumps.

¢ Ground mounted solar PV Plant with Battery Energy Storage System (BESS) at
Narsingdi PBS-1, Kishorganj PBS, Mymensingh PBS-2 and Dhaka PBS-1
(Total 40 MWh).

% Rooftop Solar System Educational Institutions, Hospital and Government

Office.
» Installation of EV Charging Station.
To follow the directives of Government.

o
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« Utilities & Impact of Net Metering system in RE program.

% The basic theme of Net Metering is a consumer of a utility who has renewable
energy source, produce electrical energy, consumed himself and surplus
electrical energy export to grid line by Bi-directional Energy Meter.

* The Impact of Net Metering system in RE program is positive.

*» Due to Net Metering system, a consumer known as prosumer (consumer
producer) can earn money by using renewable energy & save grid electricity. On
the other hand, surplus renewable energy can be exported to grid line and earned
money.

B

B

ORT



ARCTRIHI CNF (R Bifere G5 A1+ o5g

selgfeTeal AT AFFH (GOB), IRFWM i Ruyerz= @¢ (BREB) @32 @f¥% TWiw 1% (ADB) 9F
AN A A AR eI @S T “CTa Ry sifee A1tg g 3 o6” T 250
IS 22| 250 1 25 (T 200b SR T 3G SIS 27 132 2AFEMI G 0y e 03¢
SIfRY *18 QR 2FET e ot ReieE 22 @@ T w1He ot 48 Ryye A (o) am e ¢
FIBIRR 2,000 AT RR BIfeT® GI6 A FAET ALBH TQNRI AFET AN Toasly 2= G
FHICSIDIZT A Birsee [BE, o G fie fRyyres es9 wfefie biot 23 341 @32 e pifers
A ARRICER T 1L 379t 201 1

ABCER G AT Srayearay I8y ¢ [Rers [ s
> s S RO SRmis A A ANES AR ST Y GTF S I Y AT IR

» T CT6 & 7@ AP O G AT AR Teohifve f[upe faiee s seron sfefse s
T AR [ 2GS A e AT==7 ovea 783 3

P (P PR 93 (36 1S A bCee 9F© 3¢ 129 7T fejee Ruyye [ (A o w41 7@

> TR e A AR [ A1 GO #A1f= 87 g1 A @ ¢oiteis #iify Srater R
QOCA A1 AT FHAICTH 46 (2 A2 5| AT AT A IS FHAIHA FACE
TS Y0 IRF (I QeI G SR 1

> CTEE AT 249 FFIe TR ¢ IR SR SR, IF N SN S IRCAF N (T TR Fo
@ e ©f T TR e AfSge T (A T 932 TS © IR N (@ Fo (2 et o
R 40 FHNS I ;0 @

> ST TR e IS ATE S o= 41 |

AT TR e
> o7E WA (A (FW ITF @3 I AR AT F IO AE@H
> o FAEE (Rl AR ¢ WG o = I FIPA ARSI AR | O (FOIF 17 ¢o IRCAT
Tt% 20 o4 ©fF B/ 1 2% ITF I ACAS A FH FACO AREH |
> e a1 3ERihe AT Tferade a2 5™ &1 F90o A=
> 93 A FEA G SreTy AT wetg ¢ AR o ST Ty etaee ||

AP EA SESIW Gender Action Plan Implementation Services €3 &y fataifers (amfAe e afsww
@fS¥ JV of IPE Global Limited and BEST Consulting Services Limited a9 JXjTH Yofb (&e g (W’ﬁ@,
areeg, 7297, Fel, 9T, (@1, IMIAF, TEMF, A @32 CiAEeg) 38 @ Ruge Affon aarer=
fpR SRl SN A AS (WG 8oo & ARHANACE SRRLTYere [fon Qe FHFEE 47 @=-
PR TMHIT; PTOAINGTS *ASHeT 932 WS ST G057 51F; PTeBre -39 Alee; PTefers =eafe,
FYE @ AHFT 51F; IASAGOFIY ¢ AF6 o1 ee A%f®; (Troid ¢ FAF FIore «32 [yyres Harm
FI2F; O MR bifers 21fag #i=7 IR ¢ O AEER FHATHS IRNFEI T2 23w 2w 41
2CACR| AR FHATT wo% 1A 2AfFrwel Pz s =lazras R fve w31 2wl

233l IS 201 G5 GO faTes B Riqyres sifefae st 27 At ¥R Ff*re S Iustem Fwef 23
AR S0 MSAGFHT T AT 1Y@ 2@ GTS F0F IR 21 bo.¢d> 7% bl e sy 2w, F= 2Afoqma
AR S0,800 BF T 3379 2T AT @2 AR 77 IR GRIGIS ST AHI @ APIR G IS
JRRIEF 7 Sfefae e He [En o3 W@, T A IR @32 722 oy Sd-mafes Sams
SRWI A1 BT (¥, TSN A SO w8ofb G Rye bifers b sir~st Bifors zrarg W +Mifvs
Traifers 2|

RePORT 49

2024-2025



ABR ~AfF7-2 @ FfHS q.¢ [Frrezis e st

¢ i A Hie R X
Sl 74 y LN
(A y .‘5'—}4\\’::\%— 1 L sl A N é—‘ X1 4 \ \ \“\\"r' CUSVE

o R Bifers A1 M4 R GT5 A0 WS GTeTE GT5 AT Afeitm wsfoa




