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Policy: -

1. Period of inventory:

(A) 100% Inventory will be done
on the basis of actual count of the
materials once a year in the
Central Warehouses, Project
stores & PBS stores -except

-| Central Warehouses, Khulna. In

normal cases Physical inventory
will be taken on the basis of stock
as of 31st July. \

Policy:
1. Peried of inventory:
(A) 100% Inventory will be done on

the basis of actual count of the.

materials twice a year in all the |

Project stores & PBS stores except
Central Warehouses, Dhaka, Khulna
& Chattogram. In normal cases
Physical inventory will be taken on
the basis of stock as of 31st January

and 31¢ July in every fiscal year. '

(B)  Inventory in  Khulna
Warehouse will be conducted
from 1st of July through 30th of
June, all through the 12(Twelve)

‘months of the year. Inventory will
| be taken item-wise. Inventory

will be taken for a lot of at least
50% itéms accomplishable in the
last 5 consecutive days of every
six (06) months, list of which will

be fixed by Deputy Director of _

Khulna Warehouse from time to
time. Under no circumstances
will be elapsing period between
cyclic inventories of a single item
be less than 6(six) months or more

‘than 1(one) year. In this manner,

accuracy of all items will have to
be ensured once in a year
through physical Inventory.

(B) Inventory in Central Warehouses
of Dhaka & Chattogram will be

.conducted on the basis of actual

count of the materials once a year on |.

the basis of stock as of 31st July.

Inventory in Khulna Warehouse will |
be conducted from 1st of July
through 30th of June, all through the |
12(Twelve) months of the year.
Inventory will be taken item-wise.
Inventory will be taken for a lot of at
least 50% items accomplishable in
the last 5 consecutive days of every
six (06) montbhs, list of which will be
fixed by Deputy Director of Khulna
Warehouse from time to time. Under
no circumstances will be elapsing
period between cyclic inventories of
a single item be less than 6(six)
months or more than 1(one) year. In
this manner, accuracy of all items
will have to be ensured once ina year.
through physical Inventory.
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2. Constituting
Committee: .
A) . Respective Zonal
Superintending . Engineer - will
constitute a common Inventory
Committee by 25th June for both

- Inventory

| Project Stores and PBS Stores,

2. Constituting Inventory
Committee:

(A) Respective Zonal Superintending
Engineer will constitute a common
Inventory  Committee - by 10
December and 10 June in every year
for both Project Stores and PBS |
Stores, :
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oo | o faritet | Policy: Policy: ,
000-GR 8 ‘@ These materials shall | (@) These materials shall primarily be

. | eqeer a2-2. | primarily be identified by the | identified by the officersstaff in
(@ officer/staff in change of the | change of the store twice in a year
' store once in a year especially | especially during half yearly physical |.
during annual physical Inventory Inventory of materials.
’ | of materials. : '

o8 | s Gt | d) There shall be a separate | (d) There shall be a separate:
©00-@¢X 8 Committee for removal by | Committee for removal by
wqew A¢-2. | destructions or sale of the | destructions or sale of the materials
). " | materials from the store as per | from the store as per condemnations

| condemnations list approved by | list ~ approved by competent
competent authority. This will be authority. This will be teemed as the
termed . as the Disposal | Disposal committee as per stated in
committee as started in PBS | PBS instruction 300-09.
L instruction. ; _ ' ,

<¢ | 7o el | Condemnation Committee shall | Condemnation Committee shall fix |

| woo-6x 8" fix the probable sale price of | the probable sale price of those ]
wqrzra-3. | those materials - which the | materials which the . Committee
@© - . | Committee  proposes for | proposes for condemnation and

condemnation and recommends | recommends for approval. Sale price

for approval. Sale price of the | of the materials shall be consistent

materials shall be consistent with | with the market price according to
the market price according to | existing conditions of the materials.

existing conditions of the | Onthe other hand, some items (Super

materials. g .| enamel copper, Aluminum Conductor

' cut-pieces, Steel pole) of the

condemned materials proposed sale

price through a committee and.

finally fixed up from approval of the

» _ Chairman, BREB by time to time.

ob | At it | For PBS Store: For PBS Store:

‘ ©00-¢R & @] Upto - | PBS Board. a) | UptoTk. 10lac | - | PBS Board.

o 2-4. Tk. 2 lac ' ‘Itby | Above Tk. 10 - | Director PBS
1 (by | Above --| Director PBS lac to Tk. 20 lac Monitoring &
: Tk. 21ac Monitoring & ey : Management
toTk.5 Management - . QOperation, BREB.
| lac " | Operation, BREB. (c) | Above Tk. 20 to | - | Executive Director,
(c) | Above - | Executive Tk.50lac BREB.
Tk.5to Director, BREB. (d) | Above Tk. 50 | - | Member (PBS
.| Tk. 10 lac|~ lacto Tk. 1 core management),
(d) | Above. - | Member (Samity ‘ : BREB. ,
'Tk. 10 lac| |Management), (e) | Above Tk. 1 - | Chairman, BREB.
toTk.25 | - |BREB. coreto Tk. 2 :
lac : : | core ) . ¢
T | Above |- |Chairman, BREB. 1) | Above Tk. 2 - | BREB Board.
' Tk. 251ac : " .| core
' | tork. 50
- | lac o o
&2 @ | Above | - |BREB Board.
. { | Tk.50]lac| - '
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which, depreciated

| value should be 50%
of the book-value of

- |'suchitem onthe date

of
'acqu’isition. 4,

withdrawal/ |

F. | Fritfetsm. | Betg 92-59900 T Rt R
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oq | “fei fwi=et | Period of | (a) Considering 100% depreciation cost for
voo-¢x8 | depreciation for Transformer, CT, PT, Voltage :
sqeRr -5, | items of materials, Regulator, Sectionalizer and Meter type
(bi. | for which equipment materials = carrying value. (depreciated

records cards (such | . valuemet asset . value) (after charging
as Transformer, depreciation) shall be zero.
OCR, CT, PT, voltage (b) When said equipment are used for partial
regulator, meter) are period of useful life e.g. 60% of life (equipment
mainteined will be useful life is 10 years and used for 6 years),
determined from the partial ~ depreciationand carrying value
record cards (depreciated value/met asset value) of assets
Records cards will be considered on actual charge basis.
should be modified | ., However, there are certain items of which
inserting a new line depreciated amount can't be determined from
for price. Book of Accounts (as there are no details
record) e.g. OCR, ACR and prepaid meter, it is|.
to be assumed that depreciation is charged
33% and carrying value (depreciated value/met
‘ asset value) is 67%. ' :

o | #fe feifet | Period of | (@) For wooden pole, charging of depreciation
000-¢} 3 depredation for used shall commence from the date the wooden pole
eR" A2-5. | wooden poles will be was ready for use (wooden pole receives from
(by i) deterniined from the suppliers), : :

date of | by Depreciable amount shall be 95% of cost and
manufactures = of residual amount of 5% of cost.
pole if available in |
the pole less one year
or as per books of
accounts. ' ' :

o> | AP fawmtdt | For an  item of (@) Considering 100% depreciation cost for an
voo-¢x8 | material withdrawn item of material withdrawn from the lines
=T 72-5. | from the lines of PDB (PDB or any other operator in the power sector
(b) (i) or any other carrying value (depreciated valuemet asset

operator  in the value) should be zero. ‘
power sector for " :

(by When said equipment are used for partial
- period of useful life e.g. 60% of life (equipment
useful life is 10 years and used for 6 years),
partial depreciation and carrying value
(depreciated value/met asset value) of assets
will be considered on actual charge basis.
() However, there are certain items of which
- depreciated amount can’t be determined from
Book of Accounts (as there are no details
record) it is to be assumed that depreciation is

(TONHIDULKERIES

 charged 33% and carryi alue (depreciated
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v | 7= Mot | For all other item for | (@) Considering 100% depreciation cost for all
©900-¢X 8 which period of use other item for which useful life cannot be
- ez Ae-5. | cannot be  easily easily determined, depreciated (carrying value
il b) (v determined, of assets) value should be zero. _
' depredated  value | 1)) When said equipment are used for partial

§4

35 | PrEE 92-53900 SR R {fe7 M <t woo-6¢X 3
Condemnation committee will fix the m
- which are not regular store items of BREB/

i

should be 50% of
book value of a new
item on-the date of
initiative of
condemnation '
proposal.

l©

period of useful life e.g. 60% of life (equipment |
useful life is 10 years and used for 6 years)
partial depreciation and carrying value
(depreciated value/met asset value) of assets
will be considered on actual charge basis.

However, there are certain items of which |
depreciated amount can't be determined from
Book of Accounts (as there are no details|
record) it is to be assumed that depreciation i<
charged 33% and carrying value (depreciated |
value/net asset value) is 67%. '

e [2-5. (C) gt _
arket value of all materials along with those

PBS and for which no documented price -

el are available. : :
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(1) In the year of condemnation, CPR/store-ledger value will be the acquisition
cost from which accumulated depreciation will be deducted to determine the -
Carrying Value (net Book Value) excluding vehicle items;

(2) Subtracting accumulated depreciation, remaining depreciéi;ed_value ‘will be

(5) At the end of procedure, the
condemned items should be reco
Standard/International Financial

. declared as Carrying Value (et Book Value

procedure will be carried on.

(3) After examining by the concerned PBS monitoring and management
operation directorate in order to confirm that the proposal provided by the
committee is consistent with yearly inventory report. Then the condemnation
proposal will have to be presented to the BREB Board. -

(4) As per PBS Instruction 300-52 total C'arrying Value (net Book Value) of the
- condemnable items will have to be approved by the BREB Board.

) (Condemnation) on which the sale

gain or loss arising from sale/disposal of
gnized in line with International Accounting
Reporting Standard.
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| 2-6. (b) (iii)

| In both cases, earnest money @

25% on the quoted price shall be
taken along with the quotations.
If accepted, the tenderer shall
deposit the balance 75% amount
and remove the materials

| within 15 (fifteen) days. Earnest

money shall be forfeited if the
materials are not removed
within 15 days from the date of
issuance of letter regarding
acceptance of quotation.

In both cases, earnest money @ 25%
on the quoted price shall be taken
along with the quotations. If
accepted, the tenderer shall deposit
the balance 75% amount and
remove the materials within 30
(thirty) days. Earnest money shall be
forfeited if the materials are not
removed within 30 days from the
date of issuance of letter regarding
acceptance of quotation or
submitted tender.

S
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R-6. . (iv)

When the highest quoted price

equal to or higher than the set’
price, - Convener of the
Committee will approve the sale

-and for any deviation the sale

shall be made after getting
approval of the  concerned

| Member.

For notifications of award in favor
of the highest responsive bidder,

‘the highest quoted price equal to or

higher than the set price, Convener
(Concerned Superintending
Engineer, SE) of the Disposal
Committee will approve the sale |
and for any deviation the sale shall

| be -made after getting approval of

the concerned Member of BREB.

58
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(vi) '

vi) For being time extension of NOA,
valid reason of the - bidder
application will be considered, If the |
reason is logically acceptable the
concerned Superintending

—
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highest next 30 days to dispose all
condemned materials in  the
concerned stores and it will be the
last and final time extension which
issue of the time
extension letter.
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SRR 7. (@),
(b) (©), (d) (&)

| such

Removal of conductor cut piece
and; or other aluminum items:

(@) The present policy for sale of
condemned aluminum
conductor cut pieces or suer
enamel coper wires to the
enterprise of BMTF,
Senakalyan
Bangladesh Muktijhoddah
Sangsad Central Command
Council, Bangladesh Diesel

| Plant (BDP), Bangladesh Police

Welfare Association, NKFTCL
of Bangladesh Navy, Falcon
Traders of Bangladesh Air
Force and Other Organization
enlisted by BREB from time to
time.

(by (b) The price of the saleable
materials’ (condemned
aluminum conductor cut- pieces

‘or super enamel copper wires)

and percentage of quantity to
be sold to the said enterprises
shall be set by BREB Board from
time to time.

(c) Refore sale, approval of the
list . of materials shall' be
obtained from thé competent
authority through the
determinationy identification of
materials by
Condemnation Committee.

(d) If such organizations as
specified -in Clause-(a) fails to

purchase the items. such items

may be sold to other Govt. or

" | Semi-govt. organizations at the

set price subject to
approval of BREB.

e) If such organizations as
specified in Clause-(a) & (d) fails

prior

Sangstha,

Removal of conductor cut piece
and/ or other aluminum items: '

Each PBS of its own managementto |
apply the unusable materials of
condemned super enamel coper
wires, aluminum conductor cut
pieces and steel pole sale for OTM
as per Guideline of PBS Instruction
300-52.




vl

to purchase the items, such
items may also be sold through
press tender at competitive
g price provided that the sold
price shall not below the price
level as set by BREB Board (as in
Clause-b) from time to time.

Sy | AR et The approval authority for | The approval authority for disposal
voo-¢x 8 Syrew | disposal of packing materials | of packing materlals w111 be as per
72-8. () will be as per below. - | below. . '

i) |uptoTk. - | SGM/GM  |uptoTk. 10 SGM/GM
1lac lac _
ii)y | Above Tk. PBS Board ii) | Above Tk. PBS Board
1lacto 3 ' 10lac to 20 :
lac lac
iii) | Above Director, iii) | Above Tk. - | Director, PBS
Tk.3lac PBS 201lac Monitoring
- 1B ‘ Monitoring : &Mgt
&Mgt Operation
Operation | (Concern
(Concern zZone)
_ zone)
A Usually, every store shall place | Usually, every store shall place
K ' | condemnation proposal once in | condemnation proposal twice in
every year. If there is no|every year. If there is mo
condemnation proposal from a | condemnation proposal from a
store in any year, this shall also | store in any year, this shall also be
be intimated to the concerned | intimated to the concerned
Superintending Engineer/ | Superintending Engineer/Director,
Director, under special | under special circumstances less
circumstances more than one | than two condemnation proposal
condemnation proposal may be may be placed by showing suitable
placed by showing suitable ‘reasons.
reasons.
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