TR 4 Rge Affe

oo FRem, weweE |
o G 03¢ . e

o) elfieyrer :53/50/s55¢ BFH |

03) *Gort fRAeIfe B=Tema 74T @ = : ob B 5714 6 o0 & s |
(wfawega swa, g, ST,
SRS, SAGTR , AT,
(%), e (CTTTH)

faameE (Msie)

0w) Sre (3 ferefsm) P
o8) fafife =% (f5.fr.) : 530,050
0¢) 2038-203¢ TR ffife 7% (571, : 8a.020
ob) faadaei (GIS) g& «gw (Ffir)  : 9o
0q) TFfEe 73 (fFfir.) : 884.00
o) TFRT &AEE FRYT 1 50LVY
ob) (NG ATES AT (FTHTsifa ST

¥, A : 83UV

<, Affers 1 0039

of, gy : 388

q. G5 : 0383

©. reay afedr 1 900

B. ST ERCEYY
30) FRE-GH (FRAT @ FAET) : 5vf5 ¢ xee wfeq
») fore e : 3% (UGS
33) BB 77 (Sda"d 2038-203¢) :30.06%
39) AGT T (ST 2038-203¢) : 55.9%
38) #ifarT =ire/=fs (afe TFB)(+/-)  : (0.av)

se¢) TG fafeczmet b€ 89,52 ,939.35

3b) 2038-203¢ TS G g @ (Brer) @ 03¢ b9 bo b82.00
39) 038-03¢ WREFA (M6 [ge [Raww (B1%) @ wvo be b ,999.00
Sb) 2038-203¢ NG (G #S/ (G (B13T) (+/-): (95¢098¢5.0b)

So) SR HeAT @ T
-, (&I S : 08 5 (GammeTa, et
ST 8 WYA)
A, F4-CEIeT S : 08 6 (a7, SeTETemT,
ST G HISHI)
of. SfSE (% (TSH) : 35 & (sterfamn, ©iGeST,
Gt <ff, FrraeEl, @,
TS, ST, S,
egafvr, S, TR 6
HPLS)
20) FHFEST/FABIAA FATT
-, e : 30 &7
<, T : Yot &

//[fr‘ M@ ﬂ@’ ﬁ‘iﬁ ’lﬁ%
g2 fS<oIeTl: BRI, AT |

wo G 03¢ . e

03) alfedrerE : 38/00/555b B |
0}) *rwert Rgreifie Saeea 7R @ W : 0efB (AeTS! 7w, =i,
e, (e, SERET)

0v) S (3 et : doe
o08) fafife ag= (f&.fr.) : 8358.09
0@) 2038-203¢ TR e Ea (fF.fi.) : 83,04
ov) ferenRes (GIS) g& «n2= ()  : 2040
0q) wElee =3 (f.fir.) ey
ob) TFT &EF FRAT BEIEs
o) (G AMZF IR (FTHTeIf SgaT)
=, SR : 33¢8¢
4, e : 33p¢8
of, fergr 1 3uL8
q. (75 13059
©. wredy Afes 32D
5. ST EEE
30) AR-GH*A (FRATT S FTl) : 05f6 & FE-5e @afeq
») f&rF e : @¢.¢o GUNGAH
33) FBT 77 (WEIRT 2038-203¢) :5.83%
39) AET TR (FEILH 2038-203¢) : €Q0 Sb b O¢.00
38) I e/l (2 T8EB)(+/-)  : (5.99)

Se) TG fafercarst : 939,62 ,0b 2300

V) 2038-203¢ TR (G g @ (5ra1) = dbd,05,39,29Y.00
34) 2038-203¢ IR (6 e fa@mr (BrT) : 239 20 b0,385.00
Sbr) 2038-203¢ FLREH (G 7S/ FS (B1AT) (+/-):(05brb08Y8.00)

S5 ST WA 8 T
=+, (@ ST : 035 (=)
o, AQ-CEET S : oofb (aiferaref , Toirarer,
FRLL)
of. «femr sfFE t-
q. et @y (veF) : 09 5 (Frreen, sreifamr,
FIREIET)
20) FHFE /TR FRAT
=, Fwe 1 G
o, B 1990 T

ANNUAL

REPORT
2024-2025

=
by
-



ANNUAL

2 REPORT
2024-2025

R Ry e

Z o e, S |

03) afedrer

o G 03¢ . e
: 3¢ /08/2003 &I |

03) *resr fareifiie SoATE™Ia AT @ 7N : oufs (F%@r, Awsia, Tfem,

QGG T @ F7PTT)

0v) Sre (3 feenfism) : 3pbe
o8) fafife =z (f&.fir.) : bb.Y
o) 2038-203¢ TR fifife e (BT : sus.2d2
ob) feerze (GIS) & 3w (ef.)  : w8s8. ¢
0q) wFfae 7% (f.f.) 1R
o) TEHRIT &IZSF AT RUiEY
0bd) (G &ATEF FRAT (FIHTIRT ST )
¥, A : 058U DY
<. Fffers : ObdU8
of, gy BV
9. G5 1 00¢
©. wreay afesr : bey8
5. ST 1 30eR
30) FE-GHT (FRATT S FAST) 3415 ¢ wwel yv0 e
») o e : o GGG
33) 0BT 7197 (Wdaes 2038-203¢) :5.90%
39) FAET AW (FERT 2038-203¢) 1 9OVICOYEY .00
38) AT =S/ =fe (afe TEFB)(+/-)  : (5.5%9)

se) TG fafacamt : 53UBABH03¢.00

Sb) 2038-203¢ NHEEF (G fage @ (B1a)  : 2¢893rdbba.00

39) 2038-203¢ WHRFF (I fage @y (5rT) : voeevotoad.oo

Sbr) 2038-203¢ TEGET @15 7S/ %S (B197) (+/-): (890br98¢5.00)

55 SIfFCT AT 8 AN
. (@ S : 08 & (e, Titeramara,
AR, %)
o, FQ-CETeT S : 0of (W19, (SR, *M27jd)
of. «ferR wfEs : 03fB (wfemafer @ gt
9. S (&g (TeF) : 3¢f5 (arfbamarsr, wfimem,
aifererrar, frsfeifer e,
SframrEt forsferar, =fearemn,
TG, SR, TGRAE @ #TeT)
R0) TS /T AT
5, FfFST : S &
o, w5 : @Ye &7

m:"ﬂﬁm*ﬂﬁf,’ﬂml

0)) alfedrer

wo G 03¢ . e

: 59/00/55b-2 B |
o)) *reor fyyeifire SoiteFra s ¢ = :

04 f6 (3Trewiar W, o,

FIfeTsie @ )

09) ST (Fsffenfasm) : 3388
08) fafife anz= (f.far) 1 93338.98b
o¢) 038-03¢ TEIRF ffifeET (F.f.) : dq0.u¢8
ov) feramze (GIs) & &7 () : 23w
0q) e =1z (f.fi1.) ey
ob) SFRT &rE® TR FCiEY
0b) (G &AZF FRAT (FTHTeI Segrar)
=+, SR $ QLR

¥, Ffefere : ¢ovol

of. firgr 1 HENR

9. Ol : VoA

©. WTeay afedrT : bbe8

. ST : uuq
30) FR-GH=T (FRATT & FeT) : 33 f5 8 5 e
») frF eTe : 385 CINGHD
33) BB 717 (WdIeT 2038-203¢) :3¢.x9%
39) AET TR (TFILF 2038-203¢) : 8GEY09Cb .00
38) I =rs/=fs (afs T8MD)(+/-)  : (5.29)

se) T Rzt

1999 55 b8 33¢.00

V) 2038-203¢ NIIRCFA (15 g & (5rF) : b8 .,9¢ 59 0bd.00
34) 2038-203¢ IR (6 g faamr (5rT) : 8b3 30 b0,339.00
Sbr) 2038-203¢ NI (UG 7S/ % (F1FT7) (+/-): 2993338b-2.00

S5 SO AT 8 T
-, (@ S

o, AQ-CEeT S

of, @ s
q. SISt @ (7F)

30) TS /I FRAT
5. wfwe!
<, w5

: 0efB (TS, TR,

STl FfEmie 8 =)

: obf6 (S, (AREIBT, TEE

PR, U1 € FHAR) |

: 38 5 (St , FmareeE,

G 8 )

$ R G
: LY &




et A Rge fe-3

ARG, T |
wo G 03¢ . Ife

150 %001:2015 Certified

o)) afedrere : ob/0q/205¢ B,

03) *roen [AqreIfie SoAeeTa e @ 71 : o¢ 6 (AGreeT, T2WAA,
TR, GEAEIT, AEA)

09) SR (3+f ferenfasmR) : 309

08) fafife =& (&) 1 GovY. Yoy

0@) 2038-03¢ TR e e (F[.): vasre

ov) fermrzes (GIS) g& «nzw (F.fi.)  : weo.00

0q) SEfE 2 (M) FuiEy
o) THRIT &lrEF AT PRIy
ob) GG &rE® AT (FHIfa SR
. SR : 008D
<, Ffifers : 32803
o, firg FECIN)
9. 06 : QLY
©. wTeq afedr : @OeY
5. ST :303¢
30) FE-GH= (AT 8 W) : 38 f5 @ yvo wufey
») fr e : So¢ TG

33) P35 77 (Wdaes 2038-203¢) :30.85%

390) AT SR (NG 2038-203¢) 94,948,035 ,9%9.00

38) AfRw e/ %fe (2fe TFB)(+/-)  : (0.b))

S¢) TG fafecamst : 330 ¢ ,9¢ £9¢.50

SY) 2038-203¢ LI @G g @ (Bra1) @ 208,35 ,84,9%0.00
39) 2038-203¢ IR @5 e @ (5197) : 29 3¢ 2% ,53b.00
Str) R038-303¢ TR (6 7S/ (F1FT) (+/-): (98b>05850.53)

55) SRFEE AT 8 AN

=, (G S : 08 b (SrETwa=, ToeT,
AR, GTREAZD)
o, Q-G S -
of, afem s e
v, Sferart @5 (7o) : 3¢ 5 (cwvem arem, ¢,
MY, wafaed, S
h T4Z#, Wreifer)

o) FHFE /BT FRAT

-, T 1 3 &
g ‘ 4, : 8Y0 &

- ANNUAL =
REPORT ,
3 42025 2
e
:
o v, s
oy g
(Y = ~ 5 ¥ ‘c‘ ‘? <y



Ty = - - - g g >

‘. ‘ G : s :, “t,'f - g ;
LNy A
NS

{a)b) = ; ]
s ¥V ol

104 geporT

2024-2025

iy



2038-20%¢ N IARTEAIC 8 bro B AT -7 s At afeR:

2038-2¢ FHRE AEF AFENA #d Ao Gt ot TH Faifo, TR FHod AOI B Gl A0,
ARSI @ TFATTFT I fAwE gk Apfes qrfiafve eoad ggR wfo areiRer | v R, g ¢ e
T TR AT M=l @R IARCATE ¢ ~at e Aoz #5f seomem IRErs 9@ vo
AfTa A el sigfas 29 i toitarr @ Ry = 1= 3 ez

2038-3¢ TRE WaAfFe T i o T @, ey fgye Seramaarr afesm zre aifacars w@ie @
e ARFSTIR &l wu,000.88 G T R @1 3@ Gk &ifes A 6w & Ry Fffomres [ews
sAfFarer @t 8v,395.0b TG BT | Regeiter APz ARvET 8 FTFAEET T AW e W AR
8,855.18 TG BIFT | GRITI, A AR @ [T AT AITS! Y038-3¢ IR o b+ g Afufeq 16 wfox
“AfTre WIS (5,05b.05) TRIH BT AT Y030-38 NRd 6 ®fe foe pyo.us @ Bt Sraey,
Ry ARSI T FA1 THE GF 9o S T I~ ARPPIR wiffeend ieg @3 T
2z | bW Tgae, fafiresitg 4120 o7 6@ 99, 15T 2iE Toifge g fampr feem fafSe aze @ amifcansa
TR AMCHCR o e fefes Febs @97 | 2038-3¢ WREwE IFHRCEE &0 wdawE wiw e fefen
5T o7 SIee SIpIT® LTS AL FRCE TF AR b.65% |

IfEara Mo gdtafes sfgaer ware «fermz MR @ smrr sar I TR At wifeweg 9.9
T | W, 055 @ BIF 26T B-7913T T YT 3038-3¢ TR 21T 3,1-d0.9d T BIFT W T TRE |
S @ SAEITAEE Fobw S Gi-ride o fige ofiwr e | s Bi-rvide o W wie I
AN 0T AT 4T AR | o B 7wy ag enféfe sirecene afowf e tofeer Sogrom ar 2z

oG
T i J038-30%¢ | FAYES
0> e @ (=6 Brer) 0L, 009,88 .
N e fa@ (IS Br) 89,54, 0t
09 SUBET T (TFIT BIFT) 8,855.18
08 a5 =fe (=6 Brer) (5,55b.0%)
o¢ A T 5.9
oy 5T #197 (%) b.@d :
0q fergr srezart (5) N AR ©,09,b-8b
o Fifafens stecarr () 5,85,980 B,50,¢38
oS oo AR 722 NAD -
So fei-to12w fbIta faer srmiy (s Biel) 3,b50.93
SR (%) v0o.59%
Fififen< (%) ©.-2%
N e o (%) €.55%
[IRE G5(%) 9.8 %
97195 (%) 5%

REPORT 105



2038-3¢ TR ACG=F AT 97 SIferst (6 3¢5)
W AfT @7 AT @ W AT @7 AT
03 BT #Af297-» ob MG ART-5
o) BT 2If-0 od NS ART-2
09 BT SifeT-8 So TRAATRE AR
08 TG AA-d 5 Trere wifeT
ot TG #AfT- 5 FiEr sifer-2
oY AT -y 50 gt sif1-o
0q waRAr AfRT-3 58 e #ifeeT
NG 2l #ifaeT
2038-3¢ IR TEARFANT AT AR ST (15 e D)
&R AfPT 97 [ [CEH AT 97 [
S BiearaeT #ifaet 8 5105 sifemt->
N g #ifae-3 ¢ TR AT
© bR ARPT-S oY et sif9i->
8 Ffgr #if1-8 09 AT 21
¢ CereReTa AT b FFRMER A
Y AR SAfT-5 o fareeE Afe-8
q AR AfET-2 80 @t #ifaer
b e wfae-3 8% BisiI3=IRtg AfwT
> JOAIR ATRT-3 83 Ffawea oifae
o T A-2 89 fa=rzurg «Af
>> AEE AR5 88 SR #ifeT
R AGR #AfT-3 8e Pe-afret At
> AT #AfT-) 8Y oy st
s8 Ao AT 89 Jraeiifear s
NG Al AT 8br TR oA
Y TR ARP-d 85 ColtsiteTsiey Ao
59 frares@ «fet-» ¢o ot 2T
N e #ifo @y GG #AfT
% GRARIG AT e et AfeT-2
0 focarees if<e @9 CReF @ifT
WD AR ART-R 8 RO AT
R GITE 7R A ee TR A0
) BRI #Af297-3 ) BT #AfT-3
28 @l 2AfT-> & T2 SAfT
2@ A8 “AfeeT v eI sif<e
v AR #AfT @ Qi AT
29 Jfmete] 2R3 Yo A1 AP
5 BRI AfT-3 by BRI AT
W NRA%F i L ey A<-2
0o T A Lo el ARPI-R
e BlQERIRIEr | L8 T@alt Af-3
Y FriRere wifet LG Tet 2ifT->
0o oA 2Ife-3

106 gerowr

xxxxxxxx




e

hd

2038-3¢ IR ACS A ve b AREE Tt Afawre-zor AR EE 27 (FhfFs)

@ MR AP @F 7 I Ol | & R AfPT @7 T I Bt
S 5B AfPi-0 (R.89) | ©8 G AR (R8.Y5)
) rareeie “Af<-2 (5.0d) | ©e faerersz #if -5 (RW.53)
© et of<1-> (5.09) | 9y SEGERIEE| (29.00)
8 oIt Sif1-3 (5.0b) | w4 Prarersig sf<-5 (R2.05)
¢ 257 AR (S.00) | ob Jraeifear #ffae (}.0%)
Y ear #if= (52.9Y) | 9> faerefR -2 (RY.58)
q 16 Afi-2 (39.99) | 80 BRI ERIE] (*¥.99)
v TSR #if (39.95) | 8 LTl AT (5.59)
® e AfP-3 (58.35) | 8% FFAIETR AR (90.50)
S0 GR%RRIG #ifaeT (8.5b) | 89 TR AT (90.35)
N eI #if (3%.0) | 88 SIERIS IR A (93.¢b)
5 ARAT AR (dV.5b) | 8¢ Ffamea #if1 (9R.%9)
>0 e A (%9.9b) | 8y JCAF AP (9R.90)
58 5 2AfRM-3 (33.5%) | 84 pioNE=IReG AT (93.bd)
S REGERIEEEN (5b.>0) | 8t JONE ARA-S (92.55)
Sy G AfPA-> (Sb.8Y) | 85 s1pae S (98.50)
59 G #if (5v.85) | ¢o ez #ifs (9¢.L)
S i #if-8 (55.5@) | @ TP A0 (0L.9v)
% Aot A (5.50) | @3 fRmTEng #if1 (09.58)
20 @ oAf-3 (55.59) | ¢© @l AR5 (95.5)
W Jee) A (R0.3b) | @8 (TR AT (95.35)
R e AR (R0.6R) | ¢ (ote A (85.9))
0 bR AAf-3 (R3.50) | @Y TR 2AfA-5 (8d.5%)
38 REIECHEEIET] (R0.5Y) | €q colteiTeTsiey i<t (82.¢5)
NG BIQERI I EE (RR.59) | ¢» TR AT (89.0¢)
Y 5B Af-d (22.80) | &5 AGAAIE AT (849.%0)
29 A5G #AfT (R.¢9) | vo 299 AR (85.1%)
W Breir2e At (RR.6€) | ©d PG-a1re Aoy (€0.%%)
W A AR (R9.68) | v el AT (@>.b9)
0o AR #A-3 (R9.50) | Lo ferirasig #if (€8.9v)
3 sfT2rat #if1 (28.59) | u8 A= AR (b8.bY)
CN Tl #Af-S (R8.3%) | ve G 7R AR (bR.09)
09 i #Af<-> (:8.¢¢)

B TP | (5,:18.¢0)

2038-3¢ NYIREE @1 ARG emaiar A a3 eui=ge wedq s (FifFs)

[ AT @7 T I ol | &R AT @7 7 I Bt
0d Gt SAf33-5 bL5¢.8¢ | obr BIRIRCRCT ISR BN @3R.¢Y
o) JAGIAT #Af-> Y950 | ob Gt #if<-0 838.9%
09 FARIRA AR 00.@¢R
08 Tieig A ceaa | ° TAmEE SRR
o¢ TAAAPLR ARPA-R ©¢0.09 | 59 A& #Af-2 56,09
oY NG AT 0L.SS | 3 ARG #if-2 5.0
09 TG #Af1-> @LE.a> | d9 oIl #AfI51-8 d0¢.b9

(1 ©,659.5b

= ¢f TR P e T T T ot i o S
R e oy e s W e reeort 107 &
_.q ‘- LRS- 2 4 ¢ " S TR < et el . w 3 2024-2025 . - = -



@7 RIS eWIta 32513
AT LI S T2 GO AGAN I FFBF AG QAP [geiaesa e sworeera snd-Amifes

T ffsewart Aefuifeeng efewrfoas | @33 qaRIRTem Sfed @ w A A8 e @ | @3
AT S8 bo 6 @ e AfNfS sty ez sigt v fRaaftegea R Fe—az F6 SE10R | 1T
@HIfE AeTAGAT FAHT BT, 000 GF AT 22 (¥) 8 98 @ WG FASKCE AT IS @ETEHAr FhR=
(REeefy) R Rewr w@g ey gy @A [ges @ Rl 3@ awe ) A 3@
e Wi Szt o [RERhT SrRfefes gres o e a3 ate Ay e aifes stz a3
T AR AT TATS I3 | @& T 3-¢o TG AAZEAIAT ATRFOE FAZF 124 AEF [asar F0a [{oew
Brifas a7 AR |

A o e t@Ied SE vo B 3 fape Afufen S otz et ST 0.0) w6 I T4y & 3.90
G SR ART AT JTE T TSGE | GO FAIFTE IR X A ¢¢ Ol ATHE AR T
TAE F T (8.0 BT 20H) R Taa1% T4 2% | T bo b #fer @3 wray wfyaiet #ifens 2 afes=s
AR ARG a0 TR | A&+ WEE e arifaace Fadftey e o@r ivesacid #0sy @i
“Afavifere fRePrres Arefe Sl e &7 A @-TREGH ML gmie w91 28 | 94 #@ies sfiifEre ARkerg
zre @3 e sAfasre s i Afvifre ARermz 37 76 = | 92 IBape 9E oo @l G e
THCE el WigEes Wk ey 5w e wRifd iy R orr el Face 53 341 =7 |

TR Afbifers sAfernieg susas 3 [, e tRT smaeR e @ sreir awiw, Fess Sagm ¢
AMTRATTHTAS T-ARPINCH TG GfFT AR | 2039-2038 NLARA Wy b AT AF ARGE ST 2, 5.5
I BT 4R 2038-3¢ N TERFANT AF L8h ARPE 2 0,639.50 @D FFR TI-TROME oW F4r
AR | TA-ARAE AT I 9L A AT ARPPTeE T 9 2[R [fve w6 a1 «f1 @3 [ige oRr i@
fgfetter e |

r N
AR At SRPISITHT e, BT B, Svitatey ¢
& RB TR
AV TAAS
@ SAfwifere 7 89BgY JN
A8 ey Rfew g7 ¢ M7 e Rt e Az & o 73T APt AN 1% o
b TR otz fAfseaae y
ey o T=afefes TBrge wr-sARfifes s wrieet =z
EREET R055-30 | [00-3D | [0 | 00 | 00-38 | WIB-3¢
emeiar #f (5) >0 >0 8 o 5 SO
T | et wAfwT (75) vq LY LG vq LY Y
IS I Bl 3,080.0¢ | R000.¢0 | 905.5Y | ,¢D.05 | R,9b5.HY | 9,55k
108 reporT

zzzzzzzz

T

™ P



e Troive @ &if} s wuy

TSI A PR SRAT 3,899 T$83 (w0-08-3038 f¥g)
Jroifaara A g wifzar 50,e8b TW283 (39-08-3038 f3)
AR T Rge AR 5,30k T283 (S0-0¢-203¢ A3)

AR @ T ALHF do-0¢-3¢ 3 9 = AT *owat =

m IHARGErR T [Rge swa=
=53 ((288)

m RERNF AR TH342=205)
(C1888)

u fEPifERm s Rupe TaRarz=1a¢e
(CV8€8)

(ST IR FRR=d000
(CV888)

m STEIfTr s R FRArz=une
(C1888)

B PR E AR SRaaR=032
((18@3)

2038-3¢ O¢ IR IRTAN'T FEBTAAIITFAC ACHT S AT
. 130 96wy fFaifae qaesad;
. fwpe = s w12 9266 A3 FAe;
= O35 ATFE AT TOITBE ALFIF [ TR IIZEAN;
w - Az 99
. aafteg R @@z soe arl;
= T IR e
. TG FGSH qewT Al
= S g enfefe Tereeae;
= quErs Woree fefadr o/ fo-tige fNom o afegeiasad;
. fFer/ e FiEEEa;
= b e i dfefre s
. GIIfES wTT/ e feRBRE*m @7 Fegmaae;
= AT FFA AAEF 8 TFaaaac;
n AT e WSS I e FHFT Jada;
x faafire 35 fitr «g BifS/ fHifSa st s
= fToqe ARE T s FATEIC;

B el N Stk el M e S, =g 7 -5
AR e R g AL S T meORt OB

g - - e - L,
| MRABEIS AT A g ST SMULN e Tl R




boft 2AfRT-97 THFiE TSI TIWS SEAET FIFICST AT 8

IRFATICR LA e g Ruyors I it

TG 12 AL OF THN@: 08 TF
TE:  ob TF 0 T 58

g ST RGO T Tg e AP AWE, TS 5, T AN, Fq ¢ TR gy, F-saEr, gfoa g,
e g, T25-30 e TN AfSPim  efSPr AT RIS ZT AR W SIWE SIRFRIER WSS 20X |
ORI, R AR FLEFACAT FIACT TG TG ToEAD A, IS AE, T8 AN, Fq 8 TR g, -
T, 36w o, ofe g, teib-ae e T efev Senifr A1te Batg | @I AfRIE Ao wTEIR AR
TR | AR RIE JIF-FIOT IS I KR Z0RA | TS GFWE WA @I Z AR, TS S
TRA@E T TFo 200 | AT AMRSTA s Seoiifre g, e, fow, gy, *ie-v:fe Tonfr wae amseeraa
Ty 8 Fod e Sestifire sy gante g 23 sifzwr ffbe Roaens 7@ <41 2o | aireece feg <R, 59
¢ foa e T AR T ST T Z00R | AR Oird Toie $FY AR | GTS IA T
wo 2fefIe 2z | 8,5¢,5b% T TI6 ARFIIT MR [RPR FRANEI MG THHTE AT FALTf ST TSt
AR STy fir tarts | fore sifere T@eife weors e vifire T@eiife wfvs srfea gar e a3 |
wfgag e A bifkar e Sre MY oy Romeeie 7@ 71 =0R | @ T WA @ wiftre 2oz | I e
FAEA CFACE VW AG TFAH IHARET 97 W SR SR | PreAfGre Ryyeiaea Fe #1125, Fi,
wfefoxe, wiFaitata, QARHfEARER ARSI 2rerRpiAe AN T I TR | FrEFETE@s Ag Rigyera
qoR Woig e | ST RERSE FHE AT ATTIAR R e 71, [T 9T R A, A T 8
FTHAT T AP P T oeae Tge 2oz | fefanm frm si@y vy 3dr 87 2tz | R A
SRR FT, T-AfR TN ATITAS IWINT T G AR T WA-RAE TG A I TARCR |
FFORE TFE@s [y Fiaw 3feans ey arae | @, sheRlh e oom 3 Seter
FHATSEeTETS RpR AR Frer egyw ¢ B Aawd, ey 2+ T S, A0ed Pl |l Wi AZeed
AT | FE AT SCHF @ TFS @ ANCAAAN FZICTRT AR | SUefed Iz @ fCfEser et
TR A R @3t wwerd Tfenm | wREa wiftk, GRfesm W, ITHRED JITF, SR AR,
BRfehE- @i Ffdr [Rge 2ot 781 Tl 91 | 94T JE TFEe Wi ¢ [Regd e A 20or, T SImd
AEeTel 8 F “Affd IreTss |

“sigt Rigred SEta e St

7t 43R [EAIE AF TRl QW 70 ST @ Rgor [ 39 SR @ ReaE’ I
Tl Az T W | BINL ORI AWtad eifeepfen e WA WS [ TeRer St S
TS TG T 38/53/205b &3 S WEPITeT @ oF T | @ TG [y Fe 7= 1= W
T 20 rAG AEE Sye/fPaereg [iey amaRE Mo dizeed A8 A8 P srewwed g Jerst
VI FACZ | Q@ TYRAI ST MG eifSfes aizd AL AP | T NGAGCSANIR AN I T
TOTATR IR AT FHI1e 8 LHAMYE ARTITH BRI #{1T0 | FF TN @R AR ([Qpfess BT Seoed
ARSI TATCR TRl 8] QST FIAGG AINLET 1o 20a0s |

“oFt Rpgres Toiw 130e” FIdeT

TRl ¢ GRS fAfve ™ 70T AR FE& TS se/od/20s & ifte zre “-@ Rgrea SO 303"
G OF AR | TF IRGER M4 <@ ope AfNfeq FEFel/Fbar d=ed WRemeR ity AZFe s
SIS G APHPTIZ FAHR ST O SISHFRIFST AN &y 97T 8= I | “#@ [ggred Toiw a0t
FAR W TR o afsfafeer, Zaw exmias Ftesigm, Fr afesims frrs/frmdim, gmmr serey
e, i efSvraa e @3R AR SeeRe Fa0ed | Rewens « St Al SR e S
TR | G STHITR T FHOYS R TRAIE AREET BRI emitd e AR 2we | T W@ drgs
FIRGE W R Wapfes gioar afeware, e v @y, [Rgres weR@zR @iy, gAite afstarg, acwar e
wmr, faeafoey fage R, FobT =01 griead Joi fEs dire ool Jfa AR | @ @ S
T TSI 2=1fTe 20k |

110 reporT

zzzzzzzz



“org Ryeea grdic St tiffent” sifay

FCAIA! IR TR ~IfafFfore #gy trRrER T Rl drie W&oy vy A, sifia W e ¢ w3
3 gIRIE, FEIATE @ @ afege Afiae: Feaaftey Rvpe swaar S7izs IPR 766 $qed [ @it

S ST i &y “oieet et Al [Ruge AT 96e”  ewg A I @ AT Tgm R Skl
Tortt X1 T 39/08/20%0 &g ST IHRTATE F9e “qrditst siwamw voifsen” Fiawt wpiAwens a@r o«
FCEA | G PRGN T IARTIAE @3 WSS F9e ARFE qeArwre sifafEfore Faafvey e ez [fvs
FAR AN SR R M@ e SIS fFaeeaa e S_aaEr FRvRE F419 &0 @ Sreh &z F40
TF; Al AR FEBE/FIAZCA AIAFSN &*1foTS T | IR SIZACR AR FTNIFICE AR TR HL>w
S FRfY e geer A [Rye N@Ew Sferr serfaesea Faom sa@ o a2 “qrres SR eifer”
we 058 foeT | 1@ T qediee wleag =it freead, wwfe fmm ¢ ey 398! a2 F0E0E |

fre Rt e <[ 1o

AG fRgrea SO A8, WA THRSTE, Tl e eifder 3enfv Sera e W “Rge a@n
e " ¢ g K@it e sries i@ < 303 e 7R e S F40' | Sty S Afifeq
T AT ALY S Spies ALHNF TR T I @ Z0 [ @6 a 9641 960 [ 9619 Sk
el fae of e i temiE st /reEiEE Syes/fefGan(@ikee) - gt et w wkfze w
e | Affon Fifrs temitas Witwer/tamrae HieTeE Tee ge [REib 4w st 3 s wRiRs
TR g A G0 s widr wws; [ ReibafTe s werin «3 sfifba e awim e z=- w0t fwaft
AT ALY ST = | 9=l "R @G s st g aaf s, e 3o sfamm
TG FE-FCAS, TAC-GRA, 6-ASE IS ST FE JAFONd AGR-2BRET I N AIZF
rewel e T4 = |

’f——‘ e namem e GG
ST Ao T4y 8 RyoTa SR qwia

e i

report 111

2024-2025



zzzzzzzz

2lFreT qrat (FH, FE, ST, TP, W 2pfe)

IR REB/PBS @ S&Ferol

ArEfeT AN AT G g @ “Tq”, “FEPgE”, “ArF”, “IqET 8 “WuE” @3 T oe (4f5)
QeI YfefRITEa YOI 2 | O | 009 AT “FTed” 8 00 A “SZA” A NG 036 e
qffares focre Sew F@fee | @ FFe gifrg Affen orife gaier Wi Frwfe 2T A fage
FRRAIR AF AT TS ATE | SR AT AF Rgreie @ieq oF egforns e fotm, qapE e
2SI “TIAICe SR TR SR MO AS ST SR AR T T AT i Torw
TSI AL TR S G TN 1T FAwhe ST 0o e TR FH@ Fofazre a1 74 2; a1 &6
¢ Zrerpfe fufSar awifie = | qudivs! o= sa Ruyore Tanes @ 4o SR TR FE8eE/SEwRee
oS 27 |

TS U T Y03 3 OIfTy IfRIT “TAR” G471 &SI TAFAT PR osfb #at e Affe qfere Ifie -
5/R, TOIE, AETHITS, LI, ARG, Ao, Prares@, AGaRErs g oar wey wfoay 7 93z freee «nfF
2T F | ST Tead B ANIEE 5,-8,00,000.00 (4F TG AN o7%) e =he Hfee 277 |

@=ITl, TS J0/0e/0%0 &3 Oy aem IR “SrFN" IFWCR ToF WES J | I ANGAT TS
SARTRIA e FTwe AfEe &7 | AR Rge TRRaR T8 @ to0F A8 | @ AT AT oG
fgere W@E (AR 1 SesiEE voft d e wfifen feaet a3, to@, Srred fom s Sy
TENITER AIF FHre AfS 2F; [ A Frwfon A ey 8¢ i 5 |

AT, TS 0b/d3/205s B3 STy aemesidt gffire “Fage” et & I3 | IR “FgE” @3 e
e g e w[ites Sneede 23 o@ g Afifen freqe angw, toire, @ ot Greresta, fow, o e
A NEANCER A1 Fhe Tfwe 230; q7 Wds wrsfon Afawm e ¢ (o= i B |

qTITS, TS 08/0¢/0d> &3 wiffry T “FN” TwEw FA G WIS T | IR “Faw" FrRCe
AT T RTORE @TSd SesiA yoft 2@ Ruye Affers e e A & | 71, 9 ITT Ao,
QCNRIG, LT, e, ofERiE, Prareeg, o, TNt Feikee, waree ¢ g Afr Rge Afifen
S TS GAFPTE WS Foag T | @ ATT AW 2@ [gore @ed ar 32 @it 5 wifds
e Afqe =7 |

2038 A Y T F® 9 W #LE eagal Yl “wauie” Sy Qe AR e TGRSt Sdre 2 |
AT, AT, YETT, I, “BaArE, Preares@, temE, TEwhE ¢ FEr *f e Affemrza e
e fgres wEw, Yo, fMoreeR < g e Pty Trreeed wieay 27 |

~
Mol

ey



ISEERIH

- HEHred [ e = fos

RIS o Steat | B Wﬁ? . Afaarer (D)

0 8 539 ¢ (JEBA) 22144 S.b8

oR vad Wd ¢asd (o) S85eY 8¢

09 3B vad Jrq0R (F5F) S5¢o0 3¢

08 509 S0y wdobo (FieRE) 8%09% )

¢5>95s (FBIF)

o Vb OO W d VoY .

83y (ZFFDA) 509,99
IR = a5

AT 1o ¢F TF IR AFoT T ¢ FRE WHIEER ¢ GF &y T FIwlo FRA AW A

e gfetgn v |

report 113

2024-2025



e TeEs wiwiceTs et Ry ¢ Ry SR e 7o Tl ARee F9s Faje
I AR A W
(F) Ifre WEre T AT G SN oSl KU e el @M ey Snesde A

Aoz o e ]S 8 S I AfFe e MOENESE SOP (Standard Operational
Procedure) 3 <l {F;

(}) g “SrFR” @7 TR AR FEF qrEr qwEw vifeen” B oow w1 @ @R T
ey SRRIGAT ¢ YRGS alfed @ e A faoT S Mo [ Ta1R SIS 3755
T4 T @ IG5 ¢ FeRp e NG TS exifire &3

() gfRres T TRl ¢ eI AT Reavar Affen e Fiwe/mmae gt dfes s & a3

(9) WEAPIE ¢ e saet ey Rige ez Mfee s e seerwge a9 Aiee ANe e Sy A
e rarieRe qaF efefs AfeTe do (W) & F BTG teFd F41 2T;

(8) AR T A2, WIRIRCE GHGNGA € A &7 G AbIF BRER NLTH Geoieits qediess e
T AChoA T4 T IR AIRFH CrORPTR @AV AR 17 STATS ST S8 NZJ 41 23

(5) 28 oI AR AfSfify *rarerm sirwy AR @ FAASTe FTHE P T 23,3

() IARCAT O @ AT @ ARG 7T B ST TR AL TSI T A 2T,

(&) IFRTTR SFOrT #ANSTR AL AN T AR T AT WA G awanawe qere ([feg
AR AT, prveia, o, o, @, e forew, feem, St w1es, zeema o) wfaw g I
EINIEE

@) e ST fofes ofefats totr =gl ATRiE ST & ) ARSI W, O, ERHE B! IS, IS
2 8 A AT FqT s

(@) R e sireiifa foR frer/fAfav/meerer si/as S e 7w e g

(%) A T TAREAE ALH TSI S A T I S FIAT TR 0 0y Fifepe Qv w41 233

(¥) TR T e Faifere FES)/FlbRT G T IR T AT S A, A @ Fom
o oFS A TT;

(T) vt o<t sy e fofew offe afibfae <t Srebime ¢ ZRT Ay afecfa T wrsfeq
&FS A e w4 2

(v) R IR I PFRRIER G FAHheq €37 8 AT A Afeegefes MIaeg, Pwmiaa e
S TAGA T FAIANLA T AZH F4T s

() efsfs AR e 7RAR FReE Fes Sweifs Tas FEIFIR @ad fREd ICR TG W6 T4
BT

() TR AEEAT (2GS ARPNE IS BRIl ArieE e 2t e Tee @ana, g o
BICAGER ST Ao 25 AHF ST (Fa 26 ¥ AZIHE S =33

() Aot ST A G @ G QST A SIGAE LRI NG Ao I Mg s
F41 =7

(%) M RS TN AR F9& Affon FAS|/FART FAFNS FTHRA Fa1 L R T ARAT SItnd
TS AN |

114 REPORT



ART TSI J&e AR RS ANTHFPTIRS

(F) afslb TTfs feraw ~Ritam FAFerr TAfFe (A0F ARF TN IEF AR SICHAT FPTR TN T
TR |

(¥) TR emw efewrfen T TR afewa/aciamme s[ige Fae & afefs Afufe afe T FwowF osf
O WA FCF AT |

(o) ifacar ¢ Ffufete gewwaas Focal Point @55 @32 Focal Point Rea wAre F@SmeTa wm
Website @ &M To5in FH@T 92 T4 20T A0S |

(F) AW 0T GFR LA T =AM Jfad AT AWy TA TR T e Gz wAfes Sgaraa e
75 4T SNSST AT FCHT AN T @R FEFF T6 (4T AW 37T &2 Fa1 2T |

(&) SIRFNT T R TR FAREFaed @ @fsft 7ffete One Point Service Centre 515 a00Z | @ e
One Point Service Centre @ & LIS [Agre 14T a2 F0F A |

(®) Sff¥F ¢ TRETWA TP gFER weer e ww Afife frery s qew ewifr g s g
SR I I TR |

(®) *roor RYSREe o SFtee GaE PR Sfenfay GaeiBie THifeas waaas! (Corporate
Social Responsibility) 7@t tats sfifes fers sz 2iSe eamiftr S A emi T4 R |

(T) AT ALAM AZEF, GAI1S ¢ THATIE AIZE PTAT QAITT 8/53/0 50 &g Sifara e s Rgrerw
A F$F Tl STl ‘A e’ sy o 79 | effeft Afifere efefr gew oy (47)
‘SR THRASTET B 2 F© AT Q3R TG GBI 3Wd W, TSIAIE NPT IR K TSI ST NSO
R ATAARET ATEF T FA TR Wi FC 20 |

() TR TG G2 o e FR@wa ARe! ¢ TaRmEe Mite Fh9 AR TS d¢/ob/0ds & wifa
e TERAT S AE fAgred ‘TIW 1909 IITGN T AR G2 ‘T 190F IS IO GRS
AR |

oo Ryyer IR gf¥is
IO A v 8ufG Sotema Wy I 9z Afifon FEs!/FABRAEIET IFE AT 8 e

TR 10,0855 &I «3e 8usb Toema qege T WaF Frera? *reel Ryeifts e |
T PE Ao [@Ie-aa terifEs G 8Lt SeteE R | wz‘zggahéﬁfﬁéf%w bo,u8 T &

irectorate

fvge GAFE @I ABAET TEER ATRE TATEAR 5,0e¢5T AN Swfre [rafe i s /aremsee
@3\3\9I

& TR TR Rigge:

AT S G 2 @ ] S 0¢fB worer e woiriemie, e, tole, SIGaets ¢ JAmg toed
WA SE-AGS SR Sz, A SIS tofia, FAE wAORE, I vl Jwead, FHTECT JA
A g3 Rgres 7, @M ¢ Seomale IR SifRe Fa a0y ‘S Gaue Sgaee [ige =fe” A
ZIFFH AR T4 R |

=

; #% v’ e , REPORT 115_

oy



IRECT o Kol W@ F9d [ 0q (1) I=ea @il IVIAET I el &AW S00% | e WRETR
9% 09 (70) LT Ui W W32 IBIRCT Saraifed foa fagae:

¢ I «fSf Taw (77 BIF) ABAR
038-203¢ S08UrR.00 s00%
09-3038 3p0d.00 Y00%
2033-3039 q0959.00 Y.L %
035-303 005.b} 5.59%
0%0-303> 855U.bq $9.¢9%
2035-30%0 Yb08.50 Sb.05%
205-2055 SObR.R9 300%

5 1 (F) R038-303¢ NRTE ADP IF (THFIA 8 W) e o emiT F41 2:

116 REPORT

et T (7T D) W (T BI)
3038-303¢ WA ADP ¥ S08UbR.00 SO8HLY. BY
(%) R038-203¢ TR TG LFFELLA Sifer:
&4 PR | TRm I

GTRRE (Ao [qodd AIFF Loy [Fodd AIZR FART (A4T-5)
(SFFHT IS FE SPTNIE @TL TS Sbe/d>3/038 SIfTe &FFT TN (AT F47 TIACR)

() 038-3¢ TR FAT IR Siferset

SFTHT W TR e

TR BIfeTS ST=ia M4e $iF T (7 1Y) (03/09/305b-

05/33/20%¢)
Iifars Agfes Reaed g™ SgfAFRe ¢ FweRde (371 from) (Rew | (0d/0a/0%3-
o) Yo /0b/03Y)
IR TAgfes foad YR TYFFRT 8 FIRE (FIFI-TATA0RZ (03/09/20223-
et (ReeE srehfes) 00/0b/2039)
RS T 09/ &S AR ACCHE SHF@E TR 8 SYfeeime (0d/09/2033-
(TFS-3) Yo/ob/R0]Y)
IHREATT Lagies Aoad TR YR ¢ FreRde (I o) (05/09/3032-

00 /0Y/03Y)
FAF RgoRs IHEET AR ¢ 7% =6 Br-raws B o ¢ fibm | (0d/0d/0%0-
TR I8! o ©3/53/203¢)
GO ([ APfes Reqe TIFE o7 [oqed IJZR FAEH (447-5) —_—
(@E SIiTe & TS @ TS Sb/33/2038 I &4wEH TE (; /:O /::Qg)'
A F41 ZCACR)




PROJECT-WISE DEVELOPMENT PARTNER & FOREIGN EXCHANGE

CONTRIBUTION TO DIFFERENT APPROVED RE PROJECTS
(Completed and Ongoing)
AS on 30 June 2025

A. Completed Projects:

- Amount in
::" Name of the Project F;:’_]iz‘;t So:l:::lz ot Type Million Purpose Remarks
: uss$
1977-78 Loan - 49% Establishment of 13 new PBSs covering
1 |ACRE Phase-l USAID 79.20 ; Completed
1986-87 Grant- 51% 54 Upa-zillas.
ACRE Phase-l 1981-82 = Establishment of 8 new PBSs covering
2 (Extension.) 1988-89 KFAED Loan -100%| 29.90 27Upa-zillas. Completed
i 0, . B
3 |ACRE Phasell-A - USAID | Grant-100% 40,00 Estabishment of §new PBSs covering | Gopmpetq
FINLAND |Grant-100%| 5.70 P i
1982-83 Establishment of 7 new PBSs covering
4 |ACRE Phasell-B 1989-90 IDA Loan -100%| 48.40 28 Upa-zillas. Completed
Expansion of
Mymensingh PBS-1 1983-84 - Expn. of Mymensingh PBS-1 &Tangail
¥ s 1988-89 ADB  |Loan-100%| 7.20  |pgg covering 2 Upa-zilas SO
Tangail PBS
Establishment of 7 new PBSs covering
6 ::IC:E Phiase 1332:3? IDA Loan -100%| 79.00 |40 thanas and expn. of 3 PBSs covering | Completed
- 5 Upa-zillas.
Construction of Basic power distribution
ACRE Phase 1990-91 JDRG iR :
T : % Grant-100%| 19.00 |facilities in 10 Upa-zillas of Netrokona Completed
IlI-A (Extension.) 1997-98 (Japan) |istrict
Inten. of ACRE Ph.-1(54 Upa-zillas) &
8 fl\lc:E Ehis ngjgz USAID |Grant-100%| 60.00 |ACRE Ph.-IlA (17 Upa-zillas) and expn. | Completed
= of 1 PBS covering 1 Upa-zilas.
9 ::Ec):(?eEn:i:s)e L 133;32 FINLAND |Grant-100%| 4.82 Expn. of ACRE Phase III-B. Completed
5 CIDA Grant-100% | 28.00 |Inten of Ph.-I(Extn.) covering 29 Upa-
10 :l\lcgE Fhinse 1:3;_32 zillas and expan. of 7 PBSs covering 12 | Completed
= SFD Loan -100% | 15.00 |Upa-zllas.
ge:ﬁ) l::leltgt;:?a"fe d 1991-92 Rehabilitation of cyclone damaged RE
1 Di);tribution s gstem 1993-94 Saudi Govt. |Grant-100%| 5.73 distribution lines of different PBSsin the | Completed
Lines Yy coastal area.
12 |ACRE Phase IV-B 190 FINLAND |Grant-100%| 12.50 |EXPn-of4PBSscovering7newUpa- | o ieteq
1995-96 zillas.
IDA Loan -100% | 93.00 |Establishment of 4 new PBSs covering
ACRE Phase 1990-91 26 Upa-zilas and Expn. of 5 PBSs
L IV-A 1998-99 USAID covering 7 Upa-zillas&Inten. of ACRE Somplove
(as TA) Grant-100% | 13.55  |Phase II-B covering 28 Upa-zillas.
Construction of REB head-quarter
14 ?fc'?"gz’:'a' 1;33?2'2[1)0 IDA Loan-100%| 12.00 |building & warehouse-cum-training Completed
complex.
Diffusion of 1993-94
15 |Renewable Energy 1997-98 FRANCE | Grant-100% 1.08 Renewable Energy Technology Project. | Completed
Technologies
IDB Loan -100% | 10.00
OPEC Loan -100% | 15.30
16 |ACRE Phase IV-C 1992-93 KFAED  [Loan -100% | 33.00  |Establishment of 8 new PBSs covering Ci
2001-2002 OECF Loan -100% | 38.00 |51 Upa-=zilas. P
Netherlands |Grant-100% 7.00
GOB Grant-100% | 10.26
NORAD |(Grant-100% | 14.71
CIDA Grant-100% | 30.00 |jnten. of 18 PBSs project covering 90
Intensification & 1992-93 USAID Grant-100% 6.21 Upa-zillas and Expan. of 6 PBSs
17 |Expansion of 18 1998-99 covering 19 Upa-zillas in the PBSs of Completed
PBSs ADB  [Loan-100% | 4.00  |phase-land Phase-llA atSl. No. 1 &3
OECF  |Loan-100% | 7.00  |respectively.
GOB Grant-100% | 13.70
e = - a7
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- Amount in
Sl. . Project Source of
No. Name of the Project Period Fund Type Mll,llslgn Purpose Remarks
g hr't”a: Grant-100% | 20.00
are Inten. of 15 PBSs project covering 72
Intensification & 1992-93 ADB Loan -100% 6.00 Upa-zillas and Expan. of 11 PBSs
18 |Expansion of 15 % _100°, covering 26 Upa-zillas in the PBSs of Completed
PBSs 1908:80 OECE  |Loan-100% | ‘683 |0 ol Ext and Phase-lIB(SLNo. 2 &
Netherlands |Grant-100% 8.71 4)
GOB Grant-100% | 13.70
-100Y ; ;
19 |ACRE Phase-IV D 1994-95 KFAED [Loan-100% | 7.08  |Establishmentof 1 new PBSs covering 5 Eanplied
2001-02 GOB  [Grant-100% | 3.92  |thanas.
Expn. ofACRE distribution system
Expansion of ACRE 1994-95 NORAD |Grant-100% | 10.72  |covering 22 Upa-zillas and Inten. of 83
20 |Distribution System Upa-zillas of existing different PBSs Completed
(5000 km.) R which covers the PBSs of Phase-|, II, Il
i GOB Grant-100% | 19.36  |g A Y
Feasibility Study for July, 2002 To provide inputs to the design of the
21 |Renewable Energy to GEF Grant-100% 0.11 program towards making it a sustainable | Completed
Development June, 2003 program.
Mymensingh 60 MW 1994-95 To install a gas driven open cycle power
22 |Gas Turbine Power ADB Loan-100% | 41.40 |plantof60 MW to meet the growing Completed
1999-2000
Plant demand of PBSs consumer.
Giving technical assistance for reducing
Rural Power For May 1997 Rural Poverty by enhancing the capacity
23 |Poverty Reduction to USAID Grant-100%| 12.00 |of the PBSs to provide efficient user- Completed
(RPPR-I) Oct. 2002 owned electric service for the benefit of
our customers.
DB Loan -100% | 19.21
SFD Loan -100% | 10.50
e KFAED |Loan -100% | 10.00 i ” .
- stablishment of 8 new s covering
24 |ACRE Phase-V A 2004-05 JBIC Loan -100% | 28.40 |45 Upa-zilias. Completed
Netherlands |Grant-100% | 23.00
NORAD [Grant-100% | 15.00
GOB Grant-100% 4.58
OPEC Loan -100% 8.30
1996-97 NORAD |Grant-100% 7.80 Establishment of 5 new PBSs covering
25 |ACRE Phase-V B 2004-05 13 Upa-zillas and Inten. of 16 Upa-zillas | Completed
JBIC Loan- 100% | 12.55 |of this project.
GOB Grant-100% 4.80
. ADB Loan -100% 23.75 To reflovate taken oyer |in?S ‘ and
26 Renovation of DESA 1997-98 substations from DESA in the district of Complated
Distribution Lines 2004-05 . Dhaka, Narayangonj, Manikgonj, P
GoB Grant-100% | 2.08  |Narsingdhi&Mymensingh.
To undertake a detailed baseline
feasibility study for developing criteria to
provide a logical basis for selection of
27 gf;a',:::,:'if,',cgﬂ‘}" Jit';"ir,é (5) = GOB Grant- 100%| 0.031  |Bandarban and  Khagrachari  for | Completed
Hi|lgl'racts Districts electrification program, and to determine
physical facilities like distribution lines,
substation and connections to be created
for a prototype PBS as well as a
prototype Upazila.
Environmental
,azf‘zsserrr::r:tand To train up REB & PBSs personnel about
28 nag 2003-2006 IDA Loan-100% 0.126  |environmental assessment and increase | Completed
Training for Rural : ;
e their capacity.
Electrification
Program.
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- Amount in
::,' Name of the Project ';':_’i:zt SO::‘Z of Type Million Purpose Remarks
d us$
To investigate the application of different
Consulting Services on-lending terms for 45 PBSs together
for Financgial July. 2003 to with other financial restructuring
29 Restructurina:of 45 J );;e 2006 IDA Loan-100% 0.055  |measures such as reduced interest rates | Completed
PB;s 9 L up to 0% vis-a-vis increasing the interest
rate up to 5% for the financially viable
PBSs.
To reconstruction, repair and renovation
of extensively or partially damaged
Flood-2004 2004-05 electrical distribution lines, Earth filling of
30 |Rehabilitation 2005-06 GOB Loan-100% 1.66 Sub-stations, repairing of fencing, office | Completed
Program buildings & dying etc.under 45 PBSs out
of 70 PBSs of REB. These damaged has
caused due to inundation in 2004.
To enable the rural population in non
: electrified regions gain increased benefits
Zfr c;::zxgtﬁithe use Nov.' 04 2.14(1.97 |from the use of Renewable Energies
31 Energies in the Rural Juné' 07 GTZ Loan-100% | Million |(RE) in asustainable manner. The target | Completed
A 9 f Bangladesh Euro)  [group of the project is the rural population
reas:o nglades living in areas far from the national
electricity grid.
Intensification & Int. and Exp. 12 Existing PBSs Covering
4 = IDA L -100% | 22.92
32 |Expansion of 12 1897 832006 oan ? 87 Upa-zillas which covers the PBSs of | Completed
PBSs (Revised) ADB Loan -100% 5.60 Phase-l, II, Il & IV.
Intensification & Netherlands | Grant-100%| 36.00
Expansion f ADB  |Loan-100% | 2.60 istributi i
33 |Distribution System - ;ggé gg ’ Igt.‘ apd I’E))g)éofdlstnbutlon HetWork 1 54 Completed
2nd Phase z GOB  |Grant-100%| 1.72 xisting PBSs.
(Revised) EDCF  |Loan-100% | 20.00
Diffusion of ; ;
To electrify the remote and isolated areas
34 $:2ﬁ:’;b|e F;:ng 1388-62-8(7)0 of the PBSs where conventional mode of | Completed
Phase ogy electrification is not possible.
g‘:;g:'sf:gi“:fn . 1999-2000 ADB Loan-100% | 9.78  |Expansion & Intensification of distribution
35 |Distributions System IDA__ |Loan-100% | 4567 |paec™ 'Fﬂ‘hex’sﬁ'”gggi Upalif\'"atssfme Completed
of 18 PBSs-2nd 2007-2008 kbt
Phase(Revised) GOB Grant-100% 1.65 1 & 3 respectively.
'En:e::'sf:git':fn & 1999-2000 ADB Loan-100% | 17.92 |gxp & Int. of distibution network in
Apansig IDA Loan-100% | 21.90 |existing 86 Upa-zillas of 15 PBSs of
36 |Distributions System Completed
of 15 PBSs-2nd 2007-2008 Phase-l Ext. and Phase-IIB (SI. No. 2 &
4 GOB Grant-100% 1.62 4)
Phase(Revised)
Nov.2002
5“"‘" P°;’ arfor oot USAID  |Grant-100%| 9.63 |Preparation of Guidelines for system et
37 |Poverty Reduction to GOB G 100% 023 5 by iaing GISdat Complete:
Program-ll (Revised) Oct.2007 ket 2 y pianning by uskg :
Construction for 33 : g
3 2000-01 S Construction of 2500 KM 33 KV lines in
et f(‘,’{e"’n !ﬁds)"b' 2007-08 GOB  |Grant-100%| 332|433 substations in different PBSs. Cembigsd
System Loss 2002-03 To renovate 9000 km taken over lines
39 |Reduction for Taken- 2007-08 IDA Loan-100% 79.78  |from PDB in order to reduce system loss | Completed
over Lines i 45 PBSs
Intensification & 48.06  |Expansion & Intensification of distribution
Expansion of 2002-03 2008- o, [(27 Million |network already builtin existing 51
40" Ipistribution System 09 DFID  |Grant-100% *55 1y |Upazilla of 9 PBSs of ACRE Phases-ve | COmPleted
of 9 PBSs Sterling) |&IVD at SI. No. 16 & 19.
41 |Rural Electrification |2002-03 2007- IDA Loan-100% | 5.00  |1o install 16000 solor home systems in Gompieted
through Solar Energy 08 GEF Grant-100% 153 non-grid area of the 6 PBSs.
More Intensification GOB Grant-100% | 4.66
& Expansion of 2003-04 8,250 km. Of distribution line will be
42 |Distribution System 2007-08 534 const. 6 no. of sub-stations will const. & 4 | Completed
of 67 PBSs.(2nd 3 Million no. of sub-station will Augment.
revised) DFID Grant-100% Boind
Sterling)
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- Amount in
Sl. . Project Source of
No. Name of the Project Period Fund Type Mli,llslgn Purpose Remarks
Build Electric distribution network in 33
. 2003-04 2007- ARG Upa-zilas under the 8 district by
43 E Phase V-C 08 GOB Grant-100% | 97.44 establishing 3 (three) new PBSs and 5 Completed
(five) new zonal offices.
To arrange for international standard
Management / Technical training for the
Construction of 2004-05 2007- | AP Loan-100% | 3.05  |employees of REB and PBSs in order to
44 |REBTrainingAcadem build them as an efficient working force | Completed
08 e p
y Complex. through extending their knowledge and
GOB Grant-100% 1.29 worklr)g ' proficiency on Rural
Electrification Program.
T lmakar el Installation of Local Area Network,
Developmant Plan July' 03 Expansion of GIS mapping system
45 |for REB & Rural i IDA Loan-100% 2.06 1 ..~ | Completed
s June' 08 training and Development of additional
Electrification ;
customized software.
Program.
Socio-economic
Monitoring & Impact Establish a monitoring and evaluation
Evaluation of Rural July' 03 5 mechanism in REB & PBSs to monitor
48 Electrification June' 08 B4 Loan-100% 0.63 and evaluate the Socio-economic impact Completed
grogl;arg inh of RE program.
angladesh.
Rehabilitation of
destroyed To Rehabilitation and reconstruction of
distribution system |[DEC'2007 Electric Distribution lines and Sub-

47 |under Rural to GOB Grant-100% 7.33 stations, damaged or destroyed by | Completed
Electrification June 2011 cyclone SIDR hit at the south-west part of
Programme due to the country.
cyclone SIDR (2007)

14.24
10 Lakh new : DFID  |Grant-100% | (8 Million
X July' 06 Pound
48 Consumers Connection to Sterling) To connect 10 lakh new consumers Completed
under Existing June' 12 under existing 56 PBSs.
Distribution System.
ARSIy GOB  [Grant-100% | 40.24
Construction of GOB 215 Dismentalling& recovery of existing
Loan -100%
Haripur 360 MW 01/07/2007 to B 33/11kv,2x10/14 MVA Sub-station, 33kv Compisted
49  |Combined Cycle Power | 30/06/2012 & 11kv O/H cable and all civil Works etc. P
Plant (Revised) JICA Loan -100% | 5.71
(REB Part)
Part-1
Approved =
01/01/2010
to
IDA Grant-100% | 39.41
31/12/2010 ’ a) Addressing Power shortage by
. L Part -2 saving energy.
lEﬁ;lc ':,m l;ghtmg Approved= b) Reduce peak demand of
50 nitiative For 01/07/2010 electricity. Completed
Bangladesh(Part-1 & ey : AR, ¢
Part.2) to ¢) Mitigate impacts of high lighting
30/06/2011 load demand.
Part -2 d) Reduce GHG Emission
Proposed= GOB Grant-100% 0.49
01/07/2010
to
31/12/2012.
Introduction of Solar
Powered Irrigation Main objective of the project is to
:ump an: well as (o corg/elrt 23 numbéars diesel pumps
ower Management 1000 to Solar Powered irrigation pump

51 and Distribution to 30/04/2012 cos Grant-100% 1.59 and at the off season of irrigation, Comploted
System to Mitigate to distribute the produced power
Energy Crisis and from the nearby consumers.

Climate Change
34 0,
e To upgrade and to enhance
Eural E(:ectrifi;ation gapagity of rursl elggtrical
p-gradation Project istribution network in no

52 |(Rajshahi, Rangpur, | 01/07/2010 to s PBS's in the Northen and south- | Completed
Khulna&Barisal 30/06/2017 Grant -100%| 47.34 |western parts of the country
Divisions) (Rajshahi, Rangpur, Khulna &

Barisal Divisions).
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. Amount in
Sl 2 Project Source of
No. Name of the Project Period Fund Type Mli:g:n Purpose Remarks
Rural Electrification 01/07/2010 to GOB Equity 4279 1o provide electricity connection
53 |expansion Dhaka 30/06/2014 to different  categories  of | Completed
Division Program -1 REB Others 28.34 |consumers.
Rural Electrification cos Equity [43.05 ; s 3 3
expansion 01/07/2010 to — it — To provide electricity connection
54 x thers a7 to different  categories  of | Completed
Chittagong—Sylhet 30/06/2015
A consumers.
Division Program -1 JDCF Equity [14.29
Rural Electrification GOB Equit 49.46 : o ;
55 (cxpansion Rajshani. | 07072010t ld e
Rangpur Division 30/06/2014 REB Others 8.69 corstifeRs.
Program -1
GOB Equity 18.47
Rural Electrification ——— To provide electricity connection
56 |expansion Barishal 0:13{)%/62/%(1)‘;0 lDB, L to different categories  of | Completed
Division Program -1 (Islamic oal 19.77  |consumers.
Developme (Istisna)
nt bank)
Rural Electrification | o, /\0 /o014 (o GOB Equity 50.00  |To provide electricity connection | Completed
57 |expansion Khulna 30/06/2015 REB Others 06.15 |[to different  categories  of
Division Program -1 GOB Equity 1.44 consumers.
Lnsu)'"sa;:g?:;f‘:r%g? Jul. 2011 Provide Electricity to REB H/Q Complex
58 F:THIQ Complex to GOB/REB Equity 0.37 by generating Power through Solar power | Completed
Jun. 2012 system
Solar Powered Irrigation nstallation of Solar Powered pump- 20
Pump & Solar Home 01/07/2011 to Nos.
59 Isystem 30062013 | KOICA Srert 383 Liallion of Solar Home system 1250 | ComPisted
set.
Rural Electrification a) Line Construction -230 km
g’;p*:l‘s;‘r"’.‘ ‘;’;‘;’ 01/07/2011
60 |>oPaigon to GOB Equity 341 |b) Construction of 33/11kvS/S—1nos. | Completed
30/06/2014
c) Consumer connection -8,000
1.8 Million Consumer To provide electricity in rural areas for
Connection through accelerating economic activities.
Rural Electrification Construction of 45,000 km new
Expansion Jan. 2012 distribution line, 2,000 km new 33 KV line
; ; for s/s connection, 500 km up-gradation
2 ; t°20 v GeR Equity | 8138 | osieting 33 KV line, 100 rios, 33/f1 kv | SPmpieted
une new sub-station and augmentation of 50
nos. existing 33/11 KV Sub-stations to
provide  18,00,000 nos.  service
connection.
Providing Electricity a) Construction of 33KV new sour e line
to Silo project under 226 Km.
Bagerhat PBS 01/07/2012 t b) Construction of 33/11 KV new Sub-
62 30/06/201 40 GOB Grant 1.89 stations : 01 Nos Completed
c) Installation of river crossing Tower: 01
Set.
d) Peak load demand
2.5 Million Consumer a) Provide electricity in rural areas for
Connection through GOB Equity 58.27 accelerating economic activities.
Rural Electrification 01/07/2016 to b) To meet-up increasing demand of
63 |Program 30/06/2018 electricity. Completed
; c) Provide 25,00,000 nos. new service
AlIB Loan/Credit 98.39 conhections.
Rural Electrification
expansion Dhaka a) Construction of 10,000 Km line.
Division Program -Il | 01/07/2014 to : o b) Construction of 50 Nos. 33/11 KV
64 31/12/2019 GOB Equity-100%| 210.94 Sub-Station. Completed
c) 4,00,000no0s.service connection.
Rural Electrification ; ;
expansion a) Construction of 10,500 Km line.
Chittagong —Sylhet 01/07/2014 to o) b) Construction of 45 Nos. 33/11 KV
65 Division Program I 31/12/2019 GOB Equity-100%| 216.32 Sub-Station. Completed
c) 4,25,000no0s.service connection.
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s Amount in
Sl 5 Project Source of
No. Name of the Project Period Fund Type Mlljlg:n Purpose Remarks
Rural Electrification , '
expansion RAlshahl> |, iainta :; gzns:mc:!on o: 3'25%0 Krgahlqjxv
Rangpur Division o -1009 nstuction.o 0S.
66 Proggr‘;m v 30/06/2019 GOB Grant-100% | 179.23 Sub-Station. Completed
c) 3,25,000n0s.service connection.
Rural Electrification
expansion Khulna a) Construction of 6,500 Km line.
Division Program -l | 01/07/2014 to 1000 b) Construction of 23 Nos. 33/11 KV
67 30/06/2019 GOB Grant-100% | 128.62 Sub-Station. Completed
c) 2,50,000n0s.service connection.
Rural Electrification
expansion Barishal a) Construction of 5,500 Km line.
Division Program —II | 01/07/2014 to s anng b) Construction of 15 Nos. 33/11 KV
68 30/06/2019 GOB Equity-100%| 107.55 Sub-Station. Completed
c) 2,00,000n0s.service connection.
Construction of a) To upgrade & enhance capacity of
Switching Station for : Rural electricity distribution network at
Rural Electrification 01/07/2014 GoB Equity 15.56 Magura, Thakurgaon, Meherpur,
69 [Program 30/06/201 60 Joypurhat PBSs. Completed
b) To achieve reliable & un-interrupted
BREB Others 0.02 supply of electricity as well as to reduce
system loss of the distribution system.
Replacement of 70,000 Replacement of 70,000 nos. Completed
nos. Overloaded GOB Equity 89.06  |Overloaded Distribution
70 Distribution Transformer | 01/01/2016 to Transformers.
under .Rura! 31/12/2018 To reduce the system loss.
Electrification Program BREB Others 2.53 To meet-up increase demand of
electricity.
Pre-payment e-metering To improve the commercial
in Dhaka Division under = performance/financial efficiency of
Rural Electrification coB Equiy AR the utility.
Program (Phase-I) (2™ 01/07/2015 to Reduces the overhead cost of the
7! [Revised) 30/06/2020 PBSS. SRR
ADB Loan 25.60 et e
Eliminate the present tedious
conventional billing system, edger
BREB Others 019 keeping meter reading etc.
glp-grééatic;)r{ of .bRura' GOB Equity 8671 |a) Toenhance 1840MVA (1700MW)
Sye;:::ny striousion — capacity of Rural distribution network.
IDA 417.94 o
72 (Dhaka,Chittagong&Syl | 30/06/2021 D Loan 9 b) To redgce 2.5‘5 system If)ss. Completed
het Division) ¢) To achieve reliable & un-interrupted
(2™ Revised) BREB Others 9.14 supply of electricity.
Technical Assistance a) Institutional support for financial
Project for Institutional GOB Equity 1.23 sustainability, implementation of
Strengthening of Rural 01/07/2015 t Governce and accountability action
73 |Electrification Program 30/06/2021 o plan. Completed
(1" Revised) b) Execution of projects with
IDA Loan/Credit 7.78 significant negative environmental
impacts will be prevented.
Rural Electrification a) Provide electricity in rural areas
Expansion Program in for accelerating economic activities.
Sylhet Division & 01/01/2016 " b) Construction of 7,300 km (33Kv
Infrastructure to GOB Equity 154.81 and below) distribution line and 12
Development of BREB 30/06/2021 nos new sub-stations, augmentation
74 Headquarter of 19 nos sub-stations and 3 nos fFompistnd
(2™ Revised) switching stations to provide
3,20,000 nos. service connection.
BREB Others 0.37 ¢) Replacement of 2000 nos of
overloaded distribution transformers.
Up-gradation, GOB Equity 79.40
Rehabilitation and a) To construct 6,465 km new
Intensification of 01/07/2016 ADB Loan 208.59 |distribution line.
75 |Distribution System to Completed
(Dhaka, Mymensingh, 30/06/2021 b) To provide 5,00,000 nos. new
Chittagong &Sylhet BREB Others 0.55  |service connection.
Divisions) (2™ Revised)
Up-gradation, Equity a) To construct 5,500 km new
Rehabilitation and 01/07/2016 g0 e distribution line.
76 |Intensification of to Completed
Distribution System 30/06/2021 ADB Loan 198.32 b) To provide 4,50,000 nos. new
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Amount in
Sl. Project Source of
No. Name of the Project Period Fund Type M:’Iggn Purpose Remarks
(Rajshahi, Rangpur, service connection.
Khulna & Barisal BREB Others 0.55
Divisions) (2™ Revised)
Translating Electricit
Supply into Y| oto72018 S GoB 00T 1.5 9500 person will be traied,
77 |improvements of Rural to ADB PA 2.00 _ |b) 10000 kilometers GIS Mapping | Completed
Households (1* Revised) 30/06/2021 BREB Own Fund 0.06 will be done
Emergency Assistance GOB GOB 137 a) 50 km new Consumer Connection
Project-BREB i line.
Component 01/07/2018 PA
78  |(Electrification for to PA 7.83 b) 1 sub-station (10 MVA). Completed
Displaced Myanmar 30/06/2021
Hatiomls i Co's OwnFund | OwnFund | 0.13
Bazar) (1™ Revised)
Sub-marine Cable laying To distribute uninterruptable
for 100% & | 01/04/2020 BREB BREB electricity in off-grid Areas by
79  [Uninterrupted to Cn Fandt S —— 34.69 Implementing sub-marine cable Completed
Electrification in Off- 30/06/2021 (Own Fund) | (Own Fund) network in river crossing location.
Grid Areas under BREB
1.5 Million Consumer The main objective of the project is
Connection through to provide electricity to rural areas to
Rural Electrification accelerate economic activities,
Expansion (2™ Revision facilitate small scale industrialization,
with Provision of 1.95 create employment  opportunities
Million Consumer 01/01/2016 to s with a view to improve wellbeing of
80 onnection) 31/12/2021 GOB Bty | SBLER || ) oommleiien. S
To construct 44,000 km (33 Kv and
below) distribution line.
To give 15,00,000 nos. new service
connection.
Distribution Network a) Provide 100% electricity in project
: GOB .
Expansion for 100% Equity 65191  |areas.
Rural Electrification 01/01/2017 b) Construction of 47,840 km new
81 |(Dhaka, Mymensingh, t031/12/2022 distribution line. Completed
Cl‘mi@gong &Sylhet BREB G 6.57 ¢) Provide 17,10,000 nos. new
Divisions) ’ service connection.
(2™ Revised)
Distribution Network a) Provide 100% electricity in project
Expansion for 100% GOB . areas.
Rural Electrification Equity 732.6
(Rajshahi, Rangpur, b) Construction of 48,255 km new
g2 |Khulna & Barisal 01012017 distribution line.
Divisions) to 31/12/2022 Completed
nd ;
(2™ Revised) BREB Others 7.97 d)  Provide 16,90,000 nos.
new service.
e)
Conversion of Overhead Construction of 298 km distribution This project
Distribution Network Underground Line. has
into underground declared
Electric Distribution officially
Network under Dhaka 01/07/23 closed with
33 PBS-4 (Phase-1) To BREB (Own Othiers 1404.67 approved
31/10/24 Fund) scope of
work
remaining
incomplete
on 18 Dec,
2024.
B. Ongoing Projects:
Amount in
Sl Project Source of
No. Name of the Project Period Fund Type M:’Ig:n Purpose Remarks
Solar Photovoltaic Y
Pumping for Agricultural GOB Equity 7.95
RELR nd A
Irrigation (2™ Revised) 01/07/2018 Foan 20.00 a) Construction of 2000 nos. Solar
01 to ADB pump irrigation. On-going
31/12/2025 grant 25.44
BREB (Own
Fund) Others 1.48




. Amount in
:‘I; Name of the Project 'I:l::—’i:fit SO:‘:::‘: g Type Millsi:n Purpose Remarks
= U
ernization an a) Lonstruction Ol 0S.
Modernizati d Construction of 51 Nos. 33/11 KV
Capacity Enhancement GOB Equity 46.50  |Sub-Station.
of BREB Network b) Construction of 33/11 KV Line (New &
(Khulna Division) 01/07/2021 Upgradation) 11846 KM
02 |(Specil Revision) to ADB Loan 200.00 |c) Installation of Insulated Conductor On-going
30/06/2026 1300 KM
d) Conversion of Line (LT to HT & HT-1
BRI;B 510“'“ Others 6630 [to3Phase) 6174 KM
und) ) Civil Works (PBS H/Q) 900 Sqm.
a) Construction of 33/11 kV new
Substation 940 MVA : 64 Nos.
b) 33/11 KV Sub-station Augmentation
Equity 88.36 260 MVA :26 Nos.
¢) Construction of 33 kV New Line 1507
km
GOB d) Construction of 33 KV Up gradation
line : 488 km
E) Construction of 33 KV Underground
line : 25 km
Loan 58.90 F) Construction of 11 KV New Line :
2405 km Construction of 11 KV Up-
gradation Line 4298 km
Modernization and g) Construction of 11 KV Underground
i Grant 15.00  |Line:55km
Capacity Enhancement 01/07/2022 h) Installation of Insulated Conductor <
03 of BREB Network to IDA 4279 km On-going
(Dhaka-. Mymef\§mgh) 30/06/2027 (World i) Conversion of LT to HT Line : 2085 km
(Special Revision) Bank) |j) Conversion of HT Single Phase to three
Loan 483.00  |phase 4358 km.
k) Construction of River Crossing Tower 5
set.
1) 4 Substations inclusion with the existing
SCADA sysytem of Narsingdi-1 PBS 4
S/S(1Set).
m) Installation of Energy Storage System
BREB (Own in 4 Sub-stations (Dhaka-1, Mymensingh-
Fung) Others 7745 |2, Kishoreganj & Narsingdi-1 PBS) -4
Nos.
n) Installation of Fault Locator 2000 Set
0) Installation of Switching Station at
Madaripur PBS 1 Nos
Renovation and To renovation and modernization 23
Modeimization of GOB Loan 9.07 number of existing 33/11 kV wooden pole
P mounted substation.
Existing 33/11 KV 01/07/2022 Equity 13.61 Reconquering of 2760 km single
Wooden Pole Mounted
) . to conductor (920 circuit km.) existing i
04 (S;}?:;:fll(;ns in BREB 30/06/2026 KEW Loan 55.74  |overhead distribution. On-going
Grant 0.55
Own Fund
(BREB/PBS) Others 1.17
Modernization and a) Construction of new 33/11 kV
Capacity Enhancement Substation 130 MVA : 13 nos.
of BREB Network b) Upgradation of 33/11 kv
. e Substation 15 MVA : 2 nos.
(Barishal Division) 01/07/22 ¢). Construction of 33 kV (New/Up-
BREB (Own gradation) Line : 385 km. i
05 to Fund) Others 108.32 |4) Construction of 11 kV (New/Up- On-going
30/06/26 gradation) Line : 880 km.
¢) Conversion of Line: 1910 km
) Construction of river crossing tower: 3
set.
i) Installation of Fault Locator 600 Set
Installation of 5 Lac a) Ensuring customer service through
Smart Pre-Payment system automation.
Wieter andileter b) Installation of 4.8 lakh 1-phase smart
C icati 4 pre-payment meters.
EIIUNICIREE Sysiem 01/01/23 ¢) Installation of 20 thousand 3-phase LT
under Rural & HT smart pre-payment/post-payment
06 [Electrification Board o S Others 124.26  |meters. On-going
1/12/25 Fund) ¢ :
Program 3 d) Installation of 1 set Data Center (DC) &

Disaster Recovery (DR).

¢) Installation of 17 Utility Vending
Station (UVS).

f) Installation of 17 Utility Vending
Customization (UCC).
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Foreign Assistance for RE Program completion in Bangladesh

As of 30 June 2025
SL. T R Name of the Projects / Investment in
No. L Number of PBSs Funded (Million USS)
1 | IDA 19 875.67
2 | USAID 17 328.59
3 | ADB 16 794.47
4 | JBIC(Japan) 7 40.95
5 | KFAED 12 79.98
6 | NETHERLANDS Intensification & Expansion of PBSs 74.71
ACRE Phase III-C (Intensification)
7 | CIDA 18 PBSs (Expansion and / or Intensification) >5.00
ACRE Phase V-A & ACRE Phase V-B:
8 | NORAD 2 PBS (Bhola PBS &Gaibanda PBS) i
IDB 3 48.98
ACRE Phase I1I-C (Intensification) &
e ACRE Phase V-A = 1 PBS (Sylhet PBS-II) 255
11 | OPEC 3 51.63
12 | FINLAND 1 23.02
13 | CHINA BARTER Barter Expansion and/ or Intensification 20.00
of 15 PBS:s.
14 | JDRG(Japan) 1 19.00
15 | SAUDI Govt. g?habl]lt?tIOH.Of Cyclone Damaged 573
istribution Lines.
16 | FRANCE Diffusion of Renewable Energy Technology. 1.08
17 | EDCF Intensification & Expansion Distribution 20.00
System -2nd Phase.
Intensification & Expansion of 9 PBSs,
More intensification & Expansion of distribution system of 67 67.64
18 | DFID PBSs, (38.00 Million
10 Lakh new Consumers Connection under Existing Pound Sterling)
Distribution System.
19 | JDCF Rural Electrification expansion Chittagong —Sylhet Division 14.29
Program -1
Promotion of the use of Renewable Energies in the Rural Areas 2.14
20 | GTZ of Bangladesh (1.97 Million
Euro)
21 | GEF Feasibility Study for Renewable Energy Development 1 64
Rural Electrification through Solar Energy E
22 | JICA Rural Electrification up-gradation project 205.19
23 | KOICA Solar Powered Irrigation Pump & Solar Home System. 3.83
24 | AIIB 2.5 Millioq Consumer Connection through Rural 98.39
Electrification Program
Total = 2908.66
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GOB for RE Program completion in Bangladesh

AS on 30 June 2025
Name of the
development Name of the Projects
partner

1) Feasibility Study for Rural Electrification Programme in CHT Hill Tracts
Districts

2) Flood-2004 Rehabilitation Program

3) Construction for 33 KV line for PBS Sub-station (Revised)

4)  ACRE Phase-IV-C

5) Rehabilitation of destroyed distribution system under Rural Electrification
Programme due to cyclone SIDR (2007)

6) Introduction of Solar Powered Irrigation Pump as well as Power Management
and Distribution System to Mitigate Energy Crisis and Climate Change.

7) Rural Electrification expansion Dhaka Division Program -1

8) Rural Electrification expansion Rajshahi- Rangpur Division Program -1.

9) Rural Electrification expansion Khulna Division Program -1.

10) Rural Electrification expansion Barishal Division Program -1.

11) Installation of 28 KW (49 kwp) Solar Power Plant For H/Q Complex

12) Rural Electrification Expansion under Gopalgonj PBS

GOB 13) 1.8 Million Consumer Connection through Rural Electrification Expansion

14) Providing Electricity to Silo project under Bagerhat PBS

15) Replacement of 70,000 nos. Overloaded Distribution Transformer under
Rural Electrification Program.

16) 1.5 Million Consumer Connection through Rural Electrification Expansion (2"
Revision with Provision of 1.95 Million Consumer Connection)

17) Rural Electrification Expansion Rajshahi-Rangpur Division program-II

18) Rural Electrification Expansion Dhaka Division program-Ii

19) Rural Electrification Expansion Khulan Division program-I|

20) Rural Electrification Expansion Barisal Division program-Ii

21) Rural Electrification expansion Chittagong -Sylhet Division Program -l

22) Rural Electrification Expansion Program in Sylhet Division & Infrastructure
Development of BREB Headquarter.

23) Distribution Network Expansion for 100% Rural Electrification (Dhaka &
Mymenshing, Chittagong & Sylhet Divisions) (2" Revision)

24) Distribution Network Expansion for 100% Rural Electrification (Rajshahi,

Rangpur, Khulna & Barisal Divisions) (2" Revision)




WePOWER & Women Empowerment in BREB

- Ivy Nahar Tisha, DD, SE&D & focal point of the BREB WePOWER Committee.

The Women in Power Sector Professional Network in South Asia (WePOWER) is reshaping
the future of the region’s energy sector. As a coalition of 49 leading electricity utilities and
energy organizations, WePOWER is driving an agenda that goes beyond wires and grids it is
about building inclusive, resilient, and equitable systems. By increasing female participation in
STEM education and workforce roles, WePOWER is transforming not just institutions, but
communities and economies across South Asia.

In Bangladesh, the Bangladesh Rural Electrification Board (BREB) has emerged as a
trailblazer within this initiative. As the nation’s largest electricity utility, BREB has long carried
the responsibility of powering rural lives and livelihoods. From establishing gender-responsive
infrastructure such as childcare facilities to advancing policies that create an inclusive
environment, BREB is investing in a culture where women can thrive. Training, mentorship, and
leadership programs are equipping women engineers with the tools to excel, while outreach
efforts inspire young girls to pursue STEM education and careers in power and energy.

The results are already visible: more women are stepping into management and leadership
roles, bringing new perspectives to decision-making in the energy sector. BREB’s initiatives are
not only enhancing its institutional strength but also contributing to the broader national goals of
economic empowerment and sustainable development.

A landmark example of this transformation is the WePOWER-SAR100 2.0 training initiative,
part of the South Asia Regional Infrastructure Connectivity (SARIC) program. Launched in
2024, SAR100 2.0 is a flagship regional leadership and technical training program designed to
strengthen the capacities of 110 mid-career women professionals from Bangladesh, Bhutan,
India, Maldives, Nepal, Pakistan, and Sri Lanka. BREB proudly nominated Ivy Nahar Tisha,
Deputy Director (Technical) and Sayba Habib Jenifer, Assistant Engineer to represent
Bangladesh in this six-month program (Dec 2024-May 2025), coordinated by the Yunus Center
at AIT, Thailand with support from the World Bank and DFAT Australia. Through modules
on renewable energy integration, power market governance, distributed generation, and
leadership, alongside cultural exchange and field visits to Thailand’s EGAT facilities, the
program created a vibrant network of women leaders ready to drive South Asia’s clean energy
transition. Participants received professional certificates worth 16 credits from AIT and
honored as SAR100 2.0 Scholars.
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BREB proudly participated in the seminar “Female Students Career-Building Opportunities in the
Power Sector” hosted by the American International University of Bangladesh (AIUB) in
collaboration with the WePOWER Bangladesh National Chapter. The event brought together
distinguished leaders and experts to encourage young women to pursue impactful careers in Bangladesh’s
energy industry. Mr. Faizul Karim (World Bank) highlighted WePOWER’s vital efforts to enhance
women’s participation, while Prof. Dr. Md. Abdur Rahman, Pro Vice Chancellor of AIUB, delivered
an inspiring address on the essential role of women in the power sector.As a guest speaker representing
BREB, and alongside professionals from BPDB, DESCO, EGCB, BPMI, Grameen Shakti, and PGCB,
our representative shared insights into the evolving energy landscape and emphasized the critical
importance of female participation in engineering and technology. Addressing final-year students from
AIUB, BREB’s contribution served as both guidance and motivation, positioning its speaker as a role
model for aspiring women engineers.

On March 8, 2025, the Department of Electrical and Electronic Engineering at BUET hosted the
WePOWER Symposium, marking International Women’s Day with the launch of the WePOWER
Ambassador Program. The event united Bangladesh’s power sector BREB, BPDB, PGCB, EGCB,
DESCO, IDCOL, BPMI alongside BUET faculty, students, and the World Bank. Together, they
highlighted the need for gender diversity in STEM and energy, offering mentorship, leadership, and global
networking opportunities for young women. Besides BREB sent its representatives to the Innovation &
Technology Fair, showcasing its commitment to inclusivity, innovation, and sustainable energy. Through
active engagement in youth-led workshops, strategic dialogues with the WePOWER South Asia team, and
participation in the ‘Women in Renewable Energy’ session, BREB emphasized its vision of empowering
women engineers, supporting young innovators, and driving the green transition. Their presence
underscored BREB’s leadership in not only providing electricity to rural communities but also shaping a
future where women and youth play central roles in Bangladesh’s clean energy journey.
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On September 10, 2025 the BREB WePOWER Committee celebrated International Returning Mothers’
Day, supported by BREB CRISCOP. The event was graced by Major General S M Zia-Ul-Azim, NDC,
AFWC, PSC, Chairman, BREB, Dr. Najmus Sayadat, Member (Finance), BREB, Md. Shahidul Islam,
Member (P&D), BREB, Md. Shafiqur Rahman, Chief Engineer (Project), Swapan Banik, Chief
Engineer (P&D), and six female officers at the Director level. In addition, six returning mothers were
specially honored during the celebration. A cake-cutting ceremony and the presentation of gifts to the
returning mothers made the day memorable, symbolizing recognition of their resilience and a fresh start.
This celebration reaffirmed BREB’s commitment to creating an inclusive and supportive workplace for all.

BREB is dedicated to continuing to collaborate with WePOWER and other partners to promote the cause
of women's empowerment in the energy sector. BREB thinks that small steps taken by a single female
employee can lead to large organizational improvements and that a more diverse and inclusive energy
sector benefits everyone.
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Geographic Information System (GIS) Mapping

At present there are about 189,831 km 6.35 KV distribution line, 148,633 km 11 KV distribution
line and 22,418 km 33 KV line in 80 PBSs. Geographic Information System (GIS) mapping of
20345 km 33 KV line, 112,014 km 11 KV line and 90,546 km 6.35 KV line have been completed
till FY 2024-2025. Besides maps of 132/33 KV Grid Substation, 33/11 KV Substation, PBS HQ,
Zonal/Sub Zonal Offices, Complain Centers & Area Offices of 80 PBSs have been prepared.
They are continuously being updated. Maps for all the 80 PBSs of 33 KV lines along with Grid
Substation, PBS Substation, PBS Offices and PBS boundary have been produced and published in
the BREB website. Conversion to Web GIS Mapping of all 33 KV line will be implemented
within FY 2025-2026. Data collection and mapping of 33/11/6.35 KV lines will be continued in
the following years. Alongside this mapping works, ‘Web Based GIS’ will be implemented in 10
PBSs of Dhaka North and Dhaka South Zones within next five years to ensure GIS based modern
RE distribution system.
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Zone Wise GIS Progress Report of 33 KV Line Upto June-2025
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PBS wise GIS Mapping Progress of 33KV/11KV/6.35KV Line upto June-2025

33 KV Line GIS 11 KV Line GIS 6.35 KV Line GIS
SL PBS Name Progress (KM) Progress (KM) Progress (KM)
o Existing | Completed | Existing | Completed | Existing | Completed
1 | Bagerhat PBS 334 275 1628 1233 5250 1700
2 | Barisal PBS-1 191 178 1120 1114 3358 1580
3 | Barisal PBS-2 194 180 856 876 1705 1340
4 | Bhola PBS 282 258 2360 1152 5746 1484
5 | Bogra PBS-1 218 211 1620 1691 1108 738
6 | Bogra PBS-2 201 169 1901 1282 2049 1333
7 | Brahmanbaria PBS 270 231 1830 1394 2250 1154
8 | Chandpur PBS-1 192 160 762 772 1190 1184
9 | Chandpur PBS-2 262 235 1097 1091 2501 1501
10 | Chapainawabganj PBS 268 218 1620 1549 1472 1279
11 | Chittagong PBS-1 308 296 2221 1281 2448 1025
12 | Chittagong PBS-2 264 226 1823 1441 3554 912
13 | Chittagong PBS-3 180 166 673 673 582 563
14 | Comilla PBS-1 374 347 1178 1362 1850 1409
15 | Comilla PBS-2 268 245 1501 1515 827 880
16 | Comilla PBS-3 245 239 1037 875 1003 1056
17 | Comilla PBS-4 171 162 784 828 2181 983
18 | Cox's Bazar PBS 487 398 1182 1247 3174 1240
19 | Dhaka PBS-1 337 320 1181 1188 600 634
20 | Dhaka PBS-2 205 185 659 656 615 620
21 | Dhaka PBS-3 254 239 1038 1037 501 501
22 | Dhaka PBS-4 180 161 1420 578 615 396
23 | Dinajpur PBS-1 258 234 3063 2007 4193 1047
24 | Dinajpur PBS-2 291 227 2750 1962 1420 1207
25 | Faridpur PBS 290 247 1430 1470 4181 1371
26 | Feni PBS 314 280 1440 1593 1532 1023
27 | Gaibandha PBS 225 196 2167 1282 1476 1309
28 | Gazipur PBS-1 420 307 1265 1234 1612 836
29 | Gazipur PBS-2 292 270 768 808 1031 954
30 | Gopalganj PBS 257 237 1114 1136 2178 1474
31 | Habiganj PBS 392 385 1840 1815 2936 1497
32 | Jamalpur PBS 391 383 2009 2066 5265 1133
33 | Jessore PBS-1 37T, 353 3054 2215 2384 1284
34 | Jessore PBS-2 285 246 1799 1560 4155 1547
35 | Jhalakathi PBS 92 81 576 586 1101 1153
36 | Jhenaidaha PBS 271 267 1527 1502 3102 1524
37 | Joypurhat PBS 205 205 1430 1574 1107 1006
38 | Khulna PBS 339 303 1856 1714 3364 1309
39 | Kishoreganj PBS 253 220 3753 1623 2502 1107
40 | Kuri-Lal PBS 294 289 4073 1808 3651 1165
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33 KV Line GIS 11 KV Line GIS 6.35 KV Line GIS
SL PBS Name Progress (KM) Progress (KM) Progress (KM)
o Existing | Completed | Existing | Completed | Existing | Completed
41 | Kustia PBS 234 231 1806 1764 2268 1165
42 | Laxmipur PBS 286 273 1588 1248 2537 1586
43 | Madaripur PBS 246 242 984 988 2000 1040
44 | Magura PBS 133 133 993 865 1490 1366
45 | Manikganj PBS 235 198 1263 1260 2298 1289
46 | Meherpur PBS 263 258 2414 1647 1622 1092
47 | Moulvibazar PBS 321 270 1270 1320 3484 1423
48 | Munshiganj PBS 258 249 1231 1242 2146 989
49 | Mymensingh PBS-1 507 493 2157 2218 4360 1144
50 | Mymensingh PBS-2 620 600 2964 1877 2656 1199
51 | Mymensingh PBS-3 358 358 1800 1786 3192 1299
52 | Naogaon PBS-1 177 177 2886 2126 2104 903
53 | Naogaon PBS-2 283 275 1780 1765 1447 1159
54 | Narayanganj PBS-1 278 253 778 763 295 295
55 | Narayanganj PBS-2 298 228 880 888 328 337
56 | Narsingdi PBS-1 155 140 1297 451 316 270
57 | Narsingdi PBS-2 508 491 2695 1448 2469 1069
58 | Natore PBS-1 265 251 2702 1846 1761 1156
59 | Natore PBS-2 172 170 1165 1199 1460 1398
60 | Netrokona PBS 284 275 3049 2108 4380 844
61 | Nilphamari PBS 176 148 1306 1308 1945 1292
62 | Noakhali PBS 370 282 2642 1694 4822 1407
63 | Pabna PBS-1 229 212 1646 1535 2314 1451
64 | Pabna PBS-2 293 260 1049 1058 1708 1207
65 | Patuakhali PBS 424 330 7105 1787 6088 863
66 | Pirojpur PBS 305 267 1375 1400 3461 1623
67 | Rajbari PBS 172 171 1543 891 1439 1130
68 | Rajshahi PBS 286 254 2384 1660 1117 1115
69 | Rangpur PBS-1 312 267 2164 1444 4280 1392
70 Rangpur PBS-2 242 225 1816 1529 2041 1067
71 | Satkhira PBS 298 275 4810 1925 2991 864
72 | Shariatpur PBS 217 213 1139 1157 1655 1414
73 | Sherpur PBS 160 160 1005 1044 2369 12165
74 | Sirajganj PBS-1 184 156 2046 1282 2335 1368
75 | Sirajganj PBS-2 178 150 1028 1026 1182 1089
76 | Sunamganj PBS 290 240 2981 1838 2414 1107
77 | Sylhet PBS-1 350 351 1470 1569 3996 1385
78 | Sylhet PBS-2 206 203 995 985 1191 1155
79 | Tangail PBS 477 369 3748 2153 4645 713
80 | Thakurgaon PBS 425 420 5273 3134 3453 1208
Grand Total = 22418 20345 148633 112014 189831 90546
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Information of Generation/Purchase

BREB has agreement with 6 (six) Independent Power Produceer (IPP) having Power generation
capacity of 104.55 MW. 02 (two) Commercial Independent Power Plants (CIPP) and 01 (one)
Captive Power Plants (CPP). Accounting to the agreement, BREB purchases minimum 15 MW

Electricity from the 02 CIPPs and about 3.6 MW electricity from the 01 CPP.
The details of the ongoing power plants are given below:

(A) Information of IPP Generation in BREB

Name of the Plant and Name of PBS Date of Commercial Name of
Capacity agreement | Operation Date Company
Ashulia 11 MW Dhaka PBS-1 10.02.2000 01.09.2003 Summit Power Ltd
"\*ASW'“‘“" Expansion, 33.75 | ppakaPBS-1 | 20032006 | 04.122007 | Summit Power Ltd
Madabdi 11 MW Narshingdi PBS-1| 10.02.2000 01.09.2003 Summit Power Ltd
mi‘gabd‘ Expansion, 24.30 |\, chingdi PBS-1| 28.06.2005 | 16.12.2006 | Summit Power Ltd
Chandina 11 MW Comilla PBS-1 10.02.2000 01.09.2003 Summit Power Ltd
chandina Expansion, 133 | " Comilla PBS-1 | 28.062005 | 15112006 | Summit Power Ltd
(B) Information of Captive Power Plant
Contract Load Termination Date of
Name of plant Name of PBS (MW) Asrcemeni
Sakura Steel Ltd. Comilla PBS-1 2.6-3.6 MW 27.03.2027
(C) Information of Commercial Power Plant
Contract Load Termination Date of
Name of plant Name of PBS (MW) Rereramiont
United Power Dhaka PBS-1 5-25 MW 08.05.2027
Generation and

(D) Power Purchase from IPP/CPP/CIPP in FY-2024-2025

IPP  =75,89,98,143 kWh
CPP = 2,08,43,882 kWh
CIPP = 9,65,63,112 kWh
Total =87,64,05,137 kWh

(E) Next 5 Years Target and work plan:

(i) Renew the IPP contracts which will expire.
(11) Receive more power through good management of IPPs.
(1i1) Take measure to increase the capacity of IPPs to mitigate the demend of PBS.
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BANGLADESH RURAL ELECTRIFICATION BOARD

NIKUNJA-2, KHILKHET, DHAKA, BANGLADESH.
YEAR WISE DEBT SERVICE LIABILITIES (DSL) PAYMENT STATUS

REB has no outstanding Debt Service Liabilities (DSL) payable to GOB. Status of DSL
payment to GOB is shown below :

( Figures in Lakh Taka )

Financial Payment
Year Principal Interest Total
1977-78 B - -
1978-79 - 2.28 2.28
1979-80 - 17.30 17.30
1980-81 - 43.01 43.01
1981-82 - 58.33 58.33
1982-83 - 86.74 86.74
1983-84 - 153.84 153.84
1984-85 - 294.34 294.34
1985-86 - 387.82 387.82
1986-87 - . 340.89 340.89
1987-88 235.06 613.83 848.89
1988-89 538.00 935.00 1,473.00
1989-90 880.05 718.20 1,598.25
1990-91 2,230.04 685.24 2,915.28
1991-92 1,838.72 736.30 2,575.02
1992-93 1,838.72 700.65 2,539.37
1993-94 1,838.72 700.65 2,539.37
1994-95 1,838.72 700.64 2,539.36
1995-96 3,044.41 817.61 3,862.02
1996-97 3,044.41 1,302.87 4,347.28
1997-98 3,044.41 1,233.26 4,277.67
1998-99 3,275.50 1,436.93 4,712.43
1999-2000 4,065.50 1,513.33 5,578.83
2000-2001 4612.53 1,619.36 6,231.89
2001-2002 6,413.67 1,897.24 8,310.91
2002-2003 6,556.69 2,555.04 9,111.73
2003-2004 7,682.85 2,958.68 10,641.53
2004-2005 9,006.89 3,373.87 12,380.76
2005-2006 9,610.00 3,528.00 13,138.00
2006-2007 10,344.00 3,702.00 14,046.00
2007-2008 10,047.00 3,302.00 13,349.00
2008-2009 10,263.14 3,401.00 13,664.14
2009-2010 10,316.44 3,360.00 13,676.44
2010-2011 10,665.00 3,509.00 14,174.00
2011-2012 13,506.00 4,227.00 17,733.00
2012-2013 19,018.00 6,596.00 25,614.00
2013-2014 19,018.00 6,652.00 25,670.00
2014-2015 19,018.00 6,284.00 25,302.00
2015-2016 18,248.00 5,592.00 23,840.00
2016-2017 20,881.18 6,830.70 27,711.88
2017-2018 20,826.86 5,751.24 26,578.10
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BANGLADESH RURAL ELECTRIFICATION BOARD

NIKUNJA-2, KHILKHET, DHAKA, BANGLADESH.
YEAR WISE DEBT SERVICE LIABILITIES (DSL) PAYMENT STATUS

REB has no outstanding Debt Service Liabilities (DSL) payable to GOB. Status of DSL

payment to GOB is shown below :

( Figures in Lakh Taka )

2018-2019 19,806.86 5,602.00 25,408.86
2019-2020 19,803.14 5,147.00 24,950.14
2020-2021 23,573.68 8,486.00 32,059.68
2021-2022 23,520.80 6,417.00 29,937.80
2022-2023 23,274.68 5,958.00 29,232.68
2023-2024 37,810.11 12,383.00 50,193.11
2024-2025 39,680.46 12,290.02 51,970.48

Total 441,216.24 | 144,901.21 586,117.45
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Bangladesh Rural Electrification Board (BREB)
Statement of Financial Position

As at 30 June 2025
Amount in Taka
Pirticuluce i 30June 2025 || 30 June 2024
Assets
Non- Current Assets
Property, plant & equipment 3 2,554,502,124 2,569,115,631
Capital work-in-progress 4 3,125,469,832 2,227,883,700
Long term loan to PBS S 464,628,969,018 477,263,921,499
Investment in other entities & shares 6 25,593,956,292 25,594,690,292
Investment in financially unsound PBS 7 - 67,471,644
Direct investment to PBS 8 5,600,000,000 5,600,000,000
Bond 500,000,000 -
Investment in bank (FDR) 9 29,765,883,049 28,942,725,047
' 531,768,780,315 542,265,807,813

Current Assets )
Short term loan 10 209,865,281 74,960,899
Loans and advances to employees 11 235,301,414 286,868,726
Plant materials and operating supplies 12 15,923,728,940 13,501,296,444
Store in transit 13 4,429,044,863 1,600,894,606
Miscellaneous current assets 14 1,749,938,470 1,706,508,509
Advances and prepayments 15 5,951,151,859 4,031,647,526
Receivables 16 144,626,281,897 124,265,390,048
Cash at bank 17 6,286,118,735 1,880,609,863
Imprest fund 18 4,545,000 4,535,000

179,415,976,458 147,352,711,621
Total Assets 711!184!756!773 689,618,519,434
Fund and Liabilities
Equities and Retained earnings
GOB fund 19 459,710,353,640 458,822,138,789
Donated capital 20 950,818,094 668,055,426
Retained earnings 21 55,067,905,670 40,091,874,394
Self-financing project investment 22 12,302,104,635 9,995,875,422
RPCL equity fund 25,589,845,892 25,589,845,892
DSL reserve fund 3,000,000,000 3,000,000,000
Revolving fund 5,600,000,000 5,600,000,000
Endowment fund 500,000,000 500,000,000
0& M material fund for PBS 3,000,000,000 3,000,000,000
Unrealized gain on ICB Islami Bank - 734,000

565,721,027,931 547,268,523,923
Non-current Liabilities
Government loan & kinds 23 2,331,808,754 2,156,329,971
Long term foreign loans 24 117,880,545,367 114,951,699,509
Other loans 25 2,571,427,673 2,571,427,673

122,783,781,794

119,679,457,153
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Particulars Notes gt ki Tn.

30June 2025 || 30June 2024
Current Liabilities
Foreign and GOB loan - current 26 7,028,625,455 3,855,037,000
Accounts payable 27 2,473,494,737 386,863,001
TDS and VDS payable/ (receivable) 28 - -
Security deposits & retention money 29 1,476,103,805 1,312,620,651
Miscellaneous current and accrued liabilities 30 1,648,023,796 821,421,880
Other payables 31 5,712,918,998 11,542,288,814
Provision for income tax 32 4,371,014,661 4,741,949,609
Deferred tax liablity 54 (30,234,404) 10,357,404

22,679,947,047 22,670,538,359

Total Liabilities and Equity 711,184,756,773 689,618,519,434
Off Balance Sheet Item
Contingent assets 33 47,157,232 47,157,232

The annexed notes form an integral part of these financial statements.

o

Member (Finance)

a

Controller (Finance and Accounts)

Md. tdris -
Controlle (Finance & Accounts) m,m jm '(';-s’y"}")
Rural Electnficanon Board.

Signed in terms of our separate report of even date annexed.

For, Syful Shamsul Alam & Co.
Chartered Accountants
Firm Reg. No.:1/1/ICAB-2003(1)

Place: Dhaka

Dated: u“" JA" 2%

Partner
Enroliment no: 2080

DVC: 26010 12080AS 23 087 4

, ACA, MBA (NUBS, UK)




Bangladesh Rural Electrification Board (BREB)
Statement of Profit or Loss and Other Comprehensive Income

For the year ended 30 June 2025

Particulars Notes SINSN T
2024-2025 || 2023-2024

Revenue
Interest on house building loan to employees 34 29,575,957 13,347,445
Interest on loan to PBS 35 17,972,780,788 20,405,985,835
Dividend received from RPCL 414,007,245 207,876,225
Interest on bank deposit 36 3,173,864,705 2,217,657,455
Equipment rental 37 3,978,287 3,615,404
Other non-operating revenue 38 722,850,545 401,058,268
Total Revenue 22,317,057,526 23,249,540,631
Operating expenses
Pay & allowances 39 923,898,630 924,452,494
Employee's retirement benefits expenses 40 837,100,000 728,613,900
Employees welfare outsourcing 41 35,921,390 39,982,809
Honorarium & rewards 15,819,000 20,627,307
Utility expense 42 32,214,288 *30,094,281
Fuel and lubricants expense 43 41,268,105 41,426,794
Repair & maintenance expense 44 127,022,535 47,222,141
Depreciation 45 198,864,688 202,739,457
Legal and professional fees 46 15,099,255 11,781,112
Travelling & daily allowance expense 47 57,909,254 52,135,022
Postage, telegram & telephone expense 48 5,814,512 5,718,138
Office expenses 49 30,310,445 33,543,381
Entertainment expenses 4,866,351 4,913,942
Transport insurance premium 18,996,916 20,141,227
Training expenses 50 37,013,381 29,394,200
Publicity and advertisement 9,314,868 4,307,248
Electricity week and other Govt. program 867,050 2,577,999
ICT Expenses (Automation) 1,936,755 2,652,349
Bank charge 773,085 676,518
VAT expenses 157,037 145,674
Special incentive bonus - 55,688,521
Employee recruitment expense 22,533,525 23,659,949
Seminar conferrence 329,790 . -
Transportation cost 18,826,549 20,147,301
Provision against doubtful assets 55 1,647,507,658 -
Other expenses 51 106,679,180 59,066,393
Total operating expenses 4,191,044,247 2,361,708,157

Operating margin before interest Tax (A-B)

18,126,013,279 20,887,832,474
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Particulars Notes Amayotin Tk
2024-2025 || 2023-2024

D. Interest expenses 52 I 1,982,839,257 " 1,681,998,613 ]
E. Netincome before tax (C-D) 16,143,174,022 19,205,833,861
F.  Provision for taxation 53 4,371,014,661 4,741,949,608
G. Deferred tax expense/(income) 54 (40,591,808) (49,561,997)
H. Netincome after tax (E-F-G) 11,812,751,169 14,513,446,250
I.  Other comprehensive income/expense

Unrealized loss on ICB Islami Bank I 734,000 " 2,348,800 I
J.  Total comprehensive income (H-1) 11,812,017,169 14,511,097,450

The annexed notes form an integral part of these financial statements.

-

Member (Finance)

&

Controller (Finance and Accounts)

Md. Idris
Controfler (mehmm WW

Signed in terms of our separate report of even da !S annexea -

For, Syful Shamsul Alam & Co.
Chartered Accountants
Firm Reg. No.:1/1/ICAB-2003(1)

Md. Jafor , ACA, MBA (NUBS, UK)
Partner

Enroliment no: 2080

Place: Dhaka
Dated: 01 JAN 2026
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Internal Audit Details

Summary of Post Audit:
a) Different Directorates/ Office Related:
. Audited Offices/ No of No of Rectified | No of Un- Rectified
Fiscal Year 2 = = .
Directorates observations observation observations
From FY 2010-11 to

20232024 451 10536 6113 4423

2024-2025 51 1018 73 945
Total 502 11554 6186 5368

b) Target for FY 2025-2026

The Honorable Chairman Approved auditing to 71 Offices/ Directorates of FY 2025-2026.
Summary of Pre-Audit:

a) Pre-Auditing of Bills:

Fiscal Year

Types of Bills

No of Pre-Audited Bill

2024-25

Line Construction, 105 Security Collection
from the Supplier, Transport, Construction of
Substation, Construction Works, Bills of
advisory Organizations

226

b) Personal File Related:

140 reporT

2024-2025

JlY
vt o=

Fiscal Year Types of Bills No of Pre-Audited Bill
2024-25 Leaves Related Settlement 122
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Revenue & Expense Summary 80 (PBSs)

Fig. in Million

2023-24 (Evaluation) 2024-25 (Evaluation)

MkWh Purchase 51982 55523

% increase 10% 7%

MkWh Sales 47738 50799

% increase 11% 6%

System Loss 8.16% 8.51%

Amount Billed MTK 385020 431794

% increase 25% 12%

Ave. Selling Price (Tk/kwh) 8.07 8.50

Other Operating Income 10586 10901

22% 3%

Non-oper. Income 8992 10869

22% 21%

Other+Non-Oper. Income(/kWh) 0.41 0.43

Cost of Power Purchase 329388 363534

29% 10%

Cost of Power(with IPP & S/L) 6.90 7.16

BST with Wheeling (Tk/kwh) 6.34 6.55

% Collection 98.21% 98.23%

Depreciation (mil Tk) 44685 44589

7% -0.22%

Depreciation (Tk/kWh) 0.94 0.88

O & M Expense (Tk) 40959 44196

10% 8%

O & M Expense (Tk/kWh) 0.86 0.87

Interest Exp.(Tk) 17803 18225

30% 2%

Interest Exp.(Tk/kWh) 0.37 0.36

Cost of Service (Tk) 432835 470545

Cost of Service (Tk/kwh) 9.07 9.26

Operating Margin (mill Tk) -37229 -27850

Operating Margin (Tk/kWh) -0.78 -0.55

Net Margin -28237 -16981

Net Margin Tk/kwh (0.59) (0.33)

No. of Profitable PBS 13 15

No. of PBS 80 80

No. of Consumer 36.00 37.06
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(Overview of the Performance of the Department/Organization)
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