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WP ferRo ) D o S Value for FY 2019-| ) n)
BT (Weight aGTT R 20) 00-Y | W3-
. e T (Activities) T ) (Weight of
(Strategic of . (Unit)
L. . (Performance Indicators) Performanc 20355
Objectives)| strategic .
ot ¢ Indicators)l yoya-sp | (aferss | wemdt (s00%)
objective)
1)
1. 30 1.1 Reduction of System Loss {1. 1.1 System Loss w/o a.mm_m -Grid Meter (Lower better) 7 . 32.50% 32.85% 32.20%
Developmen
tof 1.2 Inspection & Maintenance ]1.2.1 Ratio of inspection & maintenance of distribution line (KM)
disribution of Distribution Line against energized line (KM) (Standard 20%) (Higher better) Ratio 3 W% ve% d00%
system
1.3 Store Management .eu; Store management performance (Higher better) Physical % N 300% 500% ”
Performance inventory of all stores under the PBS (WF-1) 500%
1.3.2 Timely Close-out of Mini & Force Work Order (WF-1) % ) % 0% 0%
1.4 Action On Meter Report  [1.4.1 Action on Meter Report (Higher better) % ) S00% %1% s00%
2. Ensure 5 2.1 Ensure Uninterrupted 2.1.1 System Average Interruption Duration Index (SAIDI) Minites Q ) @O 53y S®o0
Uninterrupte electricity Supply 2.1.2 System Average Interruption Frequency Index (SAIFI) Times N 8.%0 2.5890 83
%:mm__ﬁ 2.2 Ensure Quality Electricity  [2.2.1 Improvement of Power Factor (Higher better)
Suppl
electricity PRl % b 0.58 0.5b0 0.5
Supply
3. Access to 8 3.1 New connection 3.1.1. % of New Connected Consumers Nmber ] ¢0.¢9% s00% s00%
electricity & i i i i i
. y 3.2 Repair of Transformer 3.2.1. Ratio of repairable Transformer {no.) against total installed Ratio N ¢.50% 8.00% 0.50%
Improve Transformer (no.) (Standard 2%) (Lower better)
customer 3.3 Reduce of Damaged 3.3.1. Percentage of Damaged Transformer repaired {Higher better) % N $59% 2%
satisfaction Transformer 0 ? »¢%
3.4 Reduce of overloaded 3.4.1.% of overloadedTransformer ag. Total installed % N ¢o% 0.00%
Transformer 0.0
3.5 Customer Satisfaction 3.5.1 No Of Public Hearing (Higher beter) Number Q 88¢ ¢o
3.6 Customer Satisfaction 3.6.1 Timefiness to attend Consumer’s complain % ) Y00% s00% Y00%
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Ser | (Weight T | PR 20) 20%0-3% | 20%3-22
. IFT  (Activities) T . (Weight of
(Strategic of . (Unit)
. . (Performance Indicators) Performanc 2035
Objectives)| strategic ¢ Indicators) )
objective) 20349-3 E@ Y WANEY (S00%)
/D)
4. 35 4.1 Improvement of institutional|4.1.1 O & M Expenses/KWH (Lower better). (Excluding Power cost,
Improvement efficiency (Financial) Depreciation, & Amortization expense, Interest Expense & provision | TK/KHW 8 s.es 335
of for uncollectible Amount i.e. 0.5% of sale of electricity. 3-%o
institutional 4.1.2 Revenue Per KM of Line w/o resale (Higher better) TK. > B8 sq0 e
efficiency & 4.1.3 Accounts Receivable w/o resale & rebate (Lower better) Month se 3.5 5.8¢ %20
capacity 4.1.4 Accounts Payable (Month) Month N 5 3.00 3.00
4.1.5 Collection Bill (CB) Ratio (%) (Higher better) % > »v.98% »Y.0¢% %
4.1.6 Inter-PBS Transaction (%) (Higher better) % 8 0% 0%
4.1.7 Payment of debt service liability (Higher better) Crore TK. a 3.8 8.3 .00
4.1.8 Average Training hour per Employee (Higher better) Hour ] » 90 ae
2 42 _s.us<m3m2 of technical  [4.2.1 Maintenance and Upgradation of TMLM Software (Higher % N a¢.99% vo%
capacity better) v0.00%
o
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KVA
KV
MW
MVA
SAIDI
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DSL
KM
ERC
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371
ROW
DNP
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Annual Performance Agreement
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Equipment Record Card
National Integrity Strategy
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- Disconnection for Nonpayment

Transformer Maintenance & Load Management

Small Improvement Project

Electronic filing
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