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Loss better) X
1.2 Inspection & 1.2.1Ratio of inspection & maintenance of distribution line | Ratio 1 100% 99.00% 100% 100% 100%
|mamtenance of distribution  [(KM) against energized line (KM) (Higher better)
line
1.3 Store management 1.3.1. Store management performance (Higher better) % 1 100% 100% 100% 100% 100%
performance Physical inventory of all stores under the PBS (WF-1)
1.3.2 Timely close-out of Mini & Force work orders (WF- % 1 90% 90% 90% 90% 90%
1)
1.4 Action on Meter Report  |1.4.1 Action on Meter Report (Higher better) % 1 100% 100% 100% 100% 100%
2. fFafifm o 4 2 1.Ensure uninterrupted 2.1.1. System Average Interruption Duration Index (SAIDI) | Minutes 469.47 1290 850 850 850
TS g electricity Supply
>3Ra s F7a 2.1.2. System Average Interruption Frequency Index Times 17.32 20.22 37 37 37
(SAIFT)
22 Ensure quality 2.2.1. Improvement of Power Factor (Higher better) Y 0.92 0.94 0.92 0.92 0.92
electricity Supply
3. 7y e At 8 3.1 New Connection 3.1.1. % of new d Number 2 93.15% 87.63% 100%. 100% 100%
S ARFCERF IEEH 3.2 Repaur of Transformer 3.2.1 Ratio of damaged & repairabl former (No.) Ratio 1 3.99% 3.45% 1.50% 1.50% 1.50%
against total installed transformer (No.) (Lower better)
3.3 Reduce of Damaged 33.1 P ge of Repairable Transformer repaired % 1 8351% 89.09% 95% 90% 90%
Transformer (Higher better,
3.4 Reducing Overloaded 3.4.1 Percentage of Overloaded Transformer against Total % 1 99%! 98.00% ! 0.10% 99%! 99%
Transformer Transformer Installed
3.5 Customer satisfaction 3.5.1 No. of Public Hearing Number 2 24 27 12 35 35
3.6 Customer satisfaction 3.6.1 Timeliness to attend Consumer’s complain % 1 100% 100% 100% 99% 99%.
4. #ifsHfaz vre 31 4.1 Improvement of 4.1.1 O & M Expense/ KWH (Lower better) (Excluding TK/ L10 1.01 0.88 0388 0.88
S PEwS 3% nstitutional efficiency Power cost, Depreciation & Amortization expense, Interest | KWH
(Financial) expense and Provision for uncollectible Amount. i.e. 0.5%
of sale of electricity):
4.1.2 Revenue Per KM of Line w/o resale: (wher better) TK. ! 356.25 353.85 381 385 385
4.1.3 Accounts receivable w/o resale & rebate (Lower 0381 1.29 1.10] 1.10 1.10]
better)
4.1.4 Accounts Payable (Month) 1 1 1 1 |
4.1.5 Collection Bill (CB) Ratio (%) (Higher better) 88.06% 86.50% 98% 98% 98%
4.1.6 Inter-PBS Transaction (%) (Higher better) 100.00% 90% 90% 90% 90%
4.1.7 Payment of Debt Service Liability (Higher better) Crore 7 10.60 10.87 20.00 10.00 16.00
Taka
4.1.8 Average Training hour per Employee (Higher better) Hour 2 8202 5115 65 75 75
4 4.2 Improvement of 4.2.1 GIS Mapping of 33 KV Lines km 1 0 0 80 80, 80
technical capacity 4.2.2 GIS Mapping of 11 KV Backbone Line km 1 0| 0 563 563 563
4.2.3 Maintenance and Up-gradation of TMLM (Higher % 2 80% 80% 80% 100% 100%
better)
75
*
A NN

7




——

|
{

—oRERE -\

SlTZ GBI q.‘? ‘;WV@WI; 13. 1‘ ;l“g EW"U’“}? R00-D

T ey T ot T8 ARG TG
FETAS 003>
FPRTS ST i Wei h:n: wriE { Perférmance t:::;:;tor) ey i “Rf i (Very ::;i sa&'m -
(Strategic Objectives) | ‘Smfegi: (Activities) (Unit)  Wegma (Excetlent)| cod) | (G004 {Fair) (enost
Objectives) Indicator) | \ oo | so% | vo% | 0% 6%
[5.5.5] A48 3 CEATHE cxeont . . ] ) ]
] 3w wsbr pfir (@) TR QTR AFIS i
S [.5.3] «fite Bz T 7St Svs He s R 5 . . .
[5.3] YETB1 /557 5577 e _ .
R e x et el [5.3.3] TffaEm ¥t Ies He=gr 3 8 ) & - "
e 3% 6 skl N o e e ST 2 e
fifssosa . 2 1,1,“ ) feeat | 0] FafTeead wt ey LT R 8 9 ? - -
D'mg ; g v [5.8.5] SREwTR ST G AL 2 8 ) 3 .
[>.¢] T ASTHA TERIAT NI
Lot afrem Sfen Y6eRR | [v.0.0] ERIEE ffewEs @i e 3 8 © ; . =
At o
[2.5] &M% Areara [2.5.5] 3-7%s @b frifars % 3 o Q0 o o "
[2.3) MI;TH R S ([R.2.0] PAuR o3 SerAopE SwI w2 R N
QR W"W R DE-I-ID [SE-S-RD-|3¢-8-33| d¢-2-D -
(2] IR et - s et 3 g0 eo 30 o
sifsHierst @ € v B
[R.0] BNz g qwi
R = 3% @l 2.0.3] 30T (IS 6 TH HOTF - 3 N .
[2.8.5] T 3T HewAF Wi,
[3.8] G0 48R ST SR e FAGIERCS @fa AEARER 32T > > - 2
AT SRS

/V‘-“’\/—\




;
fo.5] A Fu offimg arer | 0> ER 'ﬁ" TN % N o so | wo
[o.3] e Caas 946 [0.2.5] e T P (4FSr
L bnetiog o ety arsavs? ATt S : A X B § W | W
hhida e [Too] WG i T #riec -
3 (| e fA=ifegs % 3 @o 80 o
8] ZEAIMIFS FII S TR 8.3] TEAMTPS Q8 WEIR
te ﬁ) bty Sl St to - .] s *;m e o i > 3¢-53-50{38-05-85[52-3-35

f%%_\ SR

0




wify, Fo1Afs, Greiizet @ Rge RS, 77, Moo sl Ryyorm @16 - 97 b S TR @, 92 pfere
3fefe Ferree e MHE AP

iy, 7B, e 8 Rgere @6 oy, brside +f Roge A -a7 b wefie 737k @, @2 pfEe
IS TAITA TEE ATTAT AN 20+ FIEM

Pl JrETe:

oifads »/0q/20%0 s

mmwwm;? Wm‘g
iR g e e o fre
(SHIRE TS Fo19iTS
Breirae sif e AR Breirget offt Ryge A

Gl Ukl (care
ﬂﬁﬂmwﬁmmﬁmm AT
mm'ﬂﬁmm



HTHE ->

RN
(Acronyms)
[REIEEIE TR F S RIFN (@16
IRIEIE] IR ST (STSANTT Q@S
APA Annual Performance Agreement
PI Performance Indicator
Ay
e R Rgre AR
e ST e @r=ifa o= teatmon ffinss
KVA RSt e
Kv st
MW TG
MVA ATTSI et

SAIDI Frss ysiwe F5mtem Rtrem 3vres
SAIFI BB w gt T RFreicafdt saros

DSL (@ ATSH armffa §
KM et
ERC Equipment Record Card
NIS National Integrity Strategy
(ST 15T FPerer)
3-8 AT A
ROW A12B-OF-GTH (477G #AfHFIR)
DNP Disconnection for N onpayment
TMLM Transformer Maintenance & Load Management
SIP Small Improvement Project

E-Filing Electronic filing
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