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CTFR-9
oS STy, SHIRFIE, IS, FHTH BT 8 FHAGIR

J— werarayAdfiaw (Target v ]
P Sosy | st T e 2y wk Year) TargetCriteria | (Projection) | (Projection)
(Strategic (Weight of FNEFH (Activities) F47~iv= 3% (Performance Indicators) m TR (Weight of Value for FY 2020-21 0322 03320
o . (Unit) | Performance
Objectives) Strategic . ;
Objectives) Indicators)
WVIY-D5 | 0¥5-30 AN (doo%)
1. 5% a=om 28 1.1.Reduction of System 1.1.1. System Loss Billing Mcter ( w/o resale ) (Lower % 24 15.27 11.23% 10.75% 10.50% 10.40%
Rpe Rzt 37713 Loss better)
ErCt 1.2 Inspection & 1.2.1Pcreentage of inspection & maintenance of % 1 100% 100.00% 100% 100% 100%
maintenance of distribution  [distribution linc (KM) against cnergized line (KM) (Higher
line better)
1.3 Storc management 1.3.1. Store management performance (Higher better) % i 100% 100.00% 100% 100% 100%
performance Physical inventory of all stores under the PBS (WF-1)
1.3.2 Timely closc-out of Mini & Force work orders (WF-1) % 1 90% 100% 90% 90% 90%
1.4 Action on Mcter Report  |1.4.1 Action on Mcter Report (Higher better) % ] 100% 100% 100% 100% 100%
2. RSz e 4 2.1.Ensure uninterrupted 2.1.1. System Avcrage Interruption Duration Index (SAIDI) | Minutcs 1.5 657.414 860.563 1020 1010 1000
WIS PR clectricity Supply
s75ars s o3t 2.1.2. System Average Interruption Frequency Index Times 1.5 6025 8.35 40 38 35
(SAIFD)
2.2. Ensure quality 2.2.1. Improvement of Power Factor (Higher better) % 1 0.986 92 0.92 0.95 0.95
clectricity Supply
3. 7= R e 8 3.1 New Connection 3.1.1. % of ncw connccted consumers (Higher better) % 2 147% 100% 100% 100% 100%
3 SITTORTR TEAERA
3.2 Repair of Transformer 3.2.1 Percentage of damaged & repairable transformer % 1 5.1 6.94 1.50% 4% 4%
(No.) against total installed transformer (No.) (Lower
better)
3.3 Reduce of Damaged 3.3.1 Percentage of Repairable Transformer repaired % ! 105.17 84.9 95% 95% 95%
Transformer (Higher better)
3.4 Reducing Overloaded 3.4.1 Percentage of Overloaded Transformer against Total % 1 0% 0% 0.1 0% 0%
Transformer Transformer Installed (Lower better)
3.5 Customer satisfaction 3.5.1 No. of Public Hearing (Higher better) Number 2 50 43 12 12 12
3.6 Customer satisfaction 3.6.1 Timeliness to attcnd Consumer’s complain (HB) % | 100% 100% 100% 100% 100%
4. oifSHRe Tt 31 4.1 Improvement of 4.1.1 O & M Expense/ KWH (Lower better) (Excluding TK/ 2 1.21 114 1.02 1.7 1.8
G TR 3 institutional cfficiency Power cost, Depreciation & Amortization expense, Interest | KWH
(Financial) cxpensc and Provision for Uncollectible Amount. i.c. 0.5%
of salc of clectricity):
4.1.2 Revenue Per KM of Line w/o resale: (Higher better) TK. ] 218 172.97 202 175 170
4.1.3 Accounts receivable w/o resale & rebate (Lower Eqv. 14 0.9) 1.02 .1 11 1.1
better) Month
4.1.4 Accounts Payable (Lower better) Month ] 1 1 1 ! )
4.1.5 Collection Bill (CB) Ratio (%) (Higher better) % | 98.31 97.93 98% 99% 99%
4.1.6 Inter-PBS Transaction (%) (Higher better) % 3 90% 37.08 90% 90% 90%
4.1.7 Payment of Debt Scrvice Liability (Higher better) Crore 7 72569 6.97 12 7 7
Taka
4.1.8 Avcrage Training hour per Employec (Higher better) Hour 2 89.546 54.83 65 60 60
4 4.2 Improvement of technical }4.2.1 GIS Mapping of 33 KV Lincs km 1 0 0 140 140 140
capacity 4.2.2 GIS Mapping of 11 KV Backbonc Linc km ] 0 0 510 510 510
4.2.3 Maintenance and Up-gradation of TMLM (Higher % 2 100% 2.48% 80% 80% 80%
better)
75
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AR A SEF TR QIS
LT ANS TR (STSHAHT (IS
Annual Performance Agreement
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Disconnection for Nonpayment
Transformer Maintenance & L.oad Management
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