BREB,s Training Calendar 2018-2019

T10 PBS Policy Instruction 300 36, 38, 40, 42, 48 02
T11 PBS Policy Instruction 300 51, 52, 53, 55, 58 02
T12 Office environment and environmental awareness 01
T13 Disaster Management 02
T14 Ethics and National Integrity 01
T 15 Post and final examination 01
T16 Closing session(Question & answer review and closing speech) 01
27

Note: One period = One class hour = 40 minutes
8. Training Methodology :
(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration

9. Evaluation System : (a) Pre test (b) Post test (c) Final Examination

PBS Policy instructions

Course Code : IM341

Course Name :  PBS Policy instructions (Revision 02)

Course Type : Institutional Management Training

Total Period : 18

Course Objectives : Development of understanding about policy instruction and utilizing

them in day to day official work .
Participants :  BREB AD (ADMIN)
. Course Content :

| TopicNo |~ Topis [ ClassHour |
TO1 Inauguration & Importance of the Course 01
TO2 Awareness and requirement of ISO 9001:2015 standard 01
TO03 PBS Policy Instruction 300 9,12,13,14,16 02
T0O4 PBS Policy Instruction 300 17, 18, 24, 28, 29 02
TO5 PBS Policy Instruction 300 30, 33, 34, 36, 38 02
T O6 PBS Policy Instruction 300 40, 42, 46, 48, 50 02
T0O7 PBS Policy Instruction 300 51,52,53,55,58 02
T08 Disaster Management 02
T 09 Ethics and National Integrity 01
T10 Office environment and environmental awareness 01
T11 Post and final examination 01
T12 Closing session (Question & answer review and closing speech) 01
18

Note: One period = One class hour = 40 minutes
8. Training Methodology

(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration
9. Evaluation System : (@) Pre test (b) Post test (c) Final Examination

Customer Service Excellence

Course Code : IM402

Course Name : Customer Service Excellence (Revision: 01)

Course Type : Institutional Management Training

Total Period : 19

Course Objective : To develop basic understanding of Customer Services Personnel about
how to deliver its Products/Services in the most efficient, fair, cost
effective, and humanly satisfying and pleasurable manner
PBS GM & DGM, BREB DD (Tech)m XEN,BREB DD (Fin),BREB DD (Admn)/

Participants BREB Director/SE.
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7. Course Content :
[TopicNo |~~~ Tepies [ ClassHour |
Registration & pre test
TO1 Inauguration and Importance of the Course 01
TO2 Customer behavior: its origin & Strategic Applications
TO3 Marketing concept & different types of customers 03
T04 Customer complaints, better customer services, and the customer motivation 03
TO5 Service marketing and its characteristics 02
T 06 Awareness and requirement of ISO 9001:2015 Standard 01
T07 Consumer behavior and attitude 01
TO8 Disaster Management 02
TO09 Ethics and National Integrity 01
T10 Post test & review 02
T11 Closing session (Question & answer review and closing speech) 01
19

Note: One period = One class hour = 40 minute

8. Training Methodology :

(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration
9. Evaluation System : (a) Pre test (b) Post test (c) Final Examination

Customer Service Excellence

Course Code : IM403

Course Name : Customer Service Excellence (Revision: 01)

Course Type : Institutional Management Training

Total Period : 30

Course Objective : To develop basic understanding of Customer Services Personnel about
how to deliver its Products/Services in the most efficient, fair, cost
effective, and humanly satisfying and pleasurable manner

Participants : Assistant Director (Admn), Assistant Director (Fin), Assistant Engineer,
AGM(MS), AGM(GS),AGM(COM), AGM(ENG), AGM(Fin, Billing
Supervisor, Billing Assistant (One Point Service), MSC/PUC, Wiring

Inspector, JE (COM), AJE (COM, Enforcement Co-Ordinator & AEC.
7. Course Content

[TopieNo | ~~  Tepies | ClassHour |
Registration & pre test
Inauguration and Importance of the Course 01
Service marketing and Better Customer Services 03
Motivation & Addressing Customer Complaints 03
Building up Effective and sustainable Customer Relationship 02
Better Customer service & Telephone Etiquette (Role Play) 02
Developing salesmanship and winning attitude 02

Procedure to make customer friendly and How to handle demanding 02
customers

Customer behavior its origin & strategic application 02
Consumer Attitude formation & change 02

Concept of brand marketing (creating, managing, and extending the value 02
of your brand)

Disaster Management 02
Code of conduct, values and behavior in customer service job 02
Awareness and requirement of ISO 9001:2015 Standard 01
Ethics and National Integrity 01
Post Test & Review 02
Closing session (Question & answer review and closing speech) 01
30
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Note: One period = One class hour = 40 minute
8. Training Methodology :
(a) Class room lecture (b) Group discussion (c) Exercise and presentation (d) Demonstration

9. Evaluation System : (a) Pre test (b) Post test (c) Final Examination

Awareness of Integrated Management Systems (QMS, EMS, OHSAS).

Course Code : IM109
Course Name : Awareness of Integrated Management Systems (QMS, EMS, OHSAS).
(Revision: 00)
Course Type : Management and Institutional Training.
Total Period : 26
Course Objectives : To develop understanding about ISO 9001, 14001 and 18001
standard of BREB and PBSs Officers and Employees.
. Participants : Officers and Employees of BREB and PBSs.
. Course Content :

Registration -

T-01 Inauguration & Importance of the Course 01
T-02 Standard of ISO-9001(QMS), ISO-14001(EMS), OHSAS-18001 02
T-03 HIRA 02
T-04 Environmental Aspect & Impact 02
T-05 Ergonomic Awareness 01
T-06 Document Control 02
T-07 Objective , Target & Program seeting 02
T-08 Energy Consumption calculation 01
T-09 Energy use general Awerness 02
T-10 Emergency preparedness 01
T-11 Safety , Accident investigation , near miss 02
T-12 Internal Audit 02
T-13 Management review 01
T-14 Disaster Management 02
T-15 Ethics and National Integrity 01
T-16 Post Test and Examination 01
T-17 Closing Session (Question & Answer, Review & closing speech) 01
Total = 26

Note: One period = One Class Hour = 40 minutes.
8 Training Methodology : (a) Class room lecture (b) Group discussion (c) Final Examination.
9 Evaluation system : (a) Pre test (b) Post test (c) Mid Term Evaluation (d) Final Exam
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BREB/PBS Officer’s Foundation Course

. Course Code : IM 300

. Course Name : BREB/PBS Officer’s Foundation Course.

. Course Type : Management and Institutional Training.

. Total Period : 170

. Course Objectives : Socialization of the new employees with their jobs, co
workers and key aspects of the organization as a whole. To
acquaint the new employees, understanding of the
organization and adds purpose to their daily job activities and
to familiarize with the corporate environment that helps them
to meet the organizational needs to be achieved.

. Participants : 1°* Class Officers of BREB and PBSs.
. Course Content

Inauguration & importance of the Course

Background of Rural electrification Program, achievement up to date 02
and Socio economic aspect and impact of RE Program.

Rural Electrification Board Ordinance, 1977 and REB Act 2013,

BREB by laws, PBS Model By laws and BREB PBS Policy Instruction.

BREB organizational Structure and function’s of different offices.

Organizational Structure of a PBS and Duties and Responsibilities of GM
and Departmental Heads.

Steps how to develop a PBS & PBS Board. Role of PBS Board Directors
and their selection process. Relation between REB and PBS Board.

Secretariat Instruction-2014: Office Procedure: Docketing, Filling,
Referencing and Flagging. Written Notes, Drafts and Summary, Forms of
Written Communication, Conducting Meeting, Preparing Working
Communication.

The Flag Order & Rules, The National Anthem Order & Rules and
Warrant of Precedence, Office Inspection, Protocol.

Salient Features of Bangladesh Constitution:
a) Legislature
b) Judiciary
c) Executive Organ of the Bangladesh Government

a) Criminal procedure code and penal code.
b) Civil procedure code.

Evidence Act

Laws of Contract & Laws of Tort
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Preliminary inquiry, Enquiry procedure, Formation of charge sheet and
inquiry committee, preparation and submission of inquiry report, minor
and major penalty and appeal.

Ethics and National Integrity: Good Governance: Principles and practices
in home and abroad.

Electricity Act, 2018 & Electricity rules, Land Acquisition Act, 1982 &
Land Acquisition rules.

Labor Laws 2006 with amendments and industrial relations, Mobile
Court Act, 2009, Right to Information Act.

Office environment and environmental awareness, Office Manner,
Etiquettes, Office Decorum, Table Manner and Dress Code and
customer’s service excellence.

Awareness and requirements of IMSg1SO 9001:2008, 1ISO 14001:2004 01
& OHSAS 18001:2007.

Disaster Management 02
Field Trip (PBS) 07
BREB Office visit 07

Post and final examination 02

Sub Total = 60
Part-2

1

Concept about Electrical Distribution System of BREB/PBS.

Discussion on different types of Sub-station; Type, Capacity, Land

Size, Nos. of Feeder and Name of used Equipments in Sub-station of
BREB/PBS System.

Discussion on Source Line, Source Voltage, Source Conductor, Busbar
(HT & LT) and Mesh Grounding of Sub-station in BREB/PBS System.
Discussion on Capacity, Rated Voltage (HT & LT), Type, Cooling System,
Function of Tap Changer of Power Transformer used in Sub- station in
BREB/PBS System.

Discussion on Primary Line (Backbone Line, Feeder Line, Lateral/bi-
lateral Line), Used different sizes of Conductor for Primary Line and

Rated Voltage of Single Phase & Three Phase Primary Line in BREB/PBS
System.

Discussion on Capacity, Rated Voltage (HT & LT), Type, Cooling System

of Distribution Transformer used on Distribution Line in BREB/PBS
System.

Discussion on Secondary Line, Secondary Service Line, Used different
sizes of Service Drop, Approved Length of Service Drop for different

Consumer, Standard Voltage of Single Phase & Three Phase Secondary
Line in BREB/PBS System.
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Discussion on Standard Specification & Drawing for 11/6.35 kV Primary
Line (PBS Instruction 100-28) Construction and for 33kV Line (PBS
Instruction 100-45) Construction in BREB/PBS System.

To Visit a Sub-station for practical knowledge & experience on
commissioned equipments and System Operation Central Workshop for
gathering practical knowledge & experience on Repairing & Testing
Works.

Discussion on different types of Safety & Controlling Devices - Fuse,
ACR/OCR, VCB, LA & VR and their Working Principle.

Discussion on Line Materials and Tools with Master Code Numbers
(According to Material Identification).

Discussion on different types of Energy Meters - It's Class, Permissible
Errors, Rotation/Pulse.

Discussion on MGN System - System Grounding, Equipment Grounding
and Guy Grounding.

Discussion on different types of BREB Work Order and Mini Work Order
about Sub station and Line Construction in BREB/PBS System.

Discussion on Primary Metering & Secondary Metering, It's Advantages
& Disadvantages and necessary equipments for Primary Metering &
Secondary Metering Connection.

Discussion on Receiving/Storing/Issuing works of
Materials/Equipments/Tools in Protected Places - Central Warehouse,
Project Store and PBS O&M Store. Used different Files in these Stores in
BREB/PBS System.

To visit Dhaka Central Ware House on Material

Receiving/Storing/Issuing activities, XEN Office of Dhaka Project Division
on Line & Sub-station Construction Works and the Field on Primary or

Secondary Metering spot for gathering practical knowledge and
experience.

Discussion on Right of Way Clearance of Electric Line and it's effects in
BREB/PPBS Electric Distribution System.
Discussion on System Loss, it's effects in a Electrical Utility and

Elements/Parameters to determine System Loss in BREB/PPBS System.

Discussion on Safety, First Aid Treatment and Case Study on Electrical
Accidents.

Discussion on Consumers Category and their General Load in
BREB/PPBS Electric Distribution System.

Discussion on Load shedding, Force Load Shedding in BREB/PPBS Electric
Distribution System.

Examination

Sub Total =
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Consumer Classes and its Various Order.
Instruction Series-300-30, 300-33, 300-45, 300-47;

Meter Book Number, Consumer Account Number, Meter Reading Sheet,
Meter Report, Meter Report Issue List, Meter Report Resister and its
Exercise;

Domestic (LT-A, MT-1), Commercial (LT-E, MT-2,HT-2), Irrigation (LT-B),
Construction (LT-C2, MT-4, HT-4) Consumer Billing Procedure and its
Exercise;

Industrial (LT-C1, MT-3, HT-3, EHT-1, EHT-2) and General (MT-5, HT-1)
Consumer Billing Procedure and its Exercise;

Educational, Religious, Charitable Institute & Hospital (LT-D1), Street
Light, Water Pump & Battery Charging Station (LT-D2) and Temporary
(LT-T, MT-6) Consumer Billing Procedure and its Exercise;

Power Purchase, Sales and its Accounting;

Receipts (Various Receipts: OR, CD Receipt, Electric bill and Other
Receipt);

Collection of Electric Bill (Office and Other Collection Center), Deposit to
Bank, Preparation of daily Collection Report and its Software Entry,
Disconnection for Non Payment of Bill & Spot Collection;

BREB PBS Loan Agreement;
PBS Financial And Statistical Report;

Different Types of Audit (BREB & PBS), Internal Audit Procedure
(BREB/PBS);

Imprest Fund Management (BREB/PBS);

Preparing Salary and TA/DA Bill (BREB/PBS);

Depreciation & Amortization (Instruction Series-200-21), Management
of PBS Fund (Instruction series-200-29);

Tax, VAT & Other Duties (Tax, VAT payment Procedure & penalty);

Field Visit;

Examination;

Closing session (Question & answer review and closing speech);
Sub Total= 52
Grand Total= | 60+58+5
2=170

8. Training Methodology : (a) Class room lecture (b) Group discussion (c) Field Trip
9. Evaluation system : (a) Pre test (b) Post test (c) Mid Term Evaluation

(d) Final Exam
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Present Status of Computerization in REB/PBS and Future Planning
Networking and Communication Internet and Intranet
Operation and maintenance support for Hardware and software

Preparation of Standard Specification of computer, Printer, networking
accessories

Commercial Operation Procedures (COP)/Billing related rules and
regulations.

Concept of Database and Relational Database

Programming using VB, C++/PL, Sql/MS Access
Development, Operation and Maintenance of web page

MIS in REB and Form 550 Statistical Database (REB and PBSs)
GIS in REB

Operation, Maintenance and backup of Customized software used in
REB/PBSs g Billing Software, Store Management Software, Pay Roll

3rd Part Exam (Written)
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Work Order Procedure

1. Course Code : IF570

2. Course Name :  Work Order Procedure.

3. Course Type : Institution of Finance.

4. Total Period : 24 Hours

5. Course Objectives : Skill Development for PBS AGM (GS,COM, FIN, ENG), PBS Junior

Engineer & Assistant Junior Engineer, BREB Store Keeper, PBS Store
Keeper, and Promotion for PBS Accountant, PBS Plant Accountant,
PBS Assistant Accountant , PBS Assistant Plant Accountant &. PBS
Store Assistant

6. Participants : PBS AGM(GS),PBS AGM(COM),PBS (Junior Engineer / Asst. Junior
Engineer), PBS AGM(FIN), PBS Accountant & Assistant Accountant,
PBS Plant Accountant & Assistant Plant Accountant, BREB Store
Keeper, PBS AGM(ENG),PBS Store Keeper, PBS Store Assistant.

7. Course Content

T-01 Inauguration & Importance of the course 01
T-02 Work Order Log and Form 01
T-03 Daily Work Report Including Its Relationship to Work Order Procedure 02
T-04 Receiving Report & Material Tickets 02
T-05 Store and Transportation Overhead Distribution 01
T-06 Blanket & Specific Work Order 02
T-07 Construction Work Order 02
T-08 Tabulation of Staking Sheets With Examples 02
T-09 Standard Unit Cost Sheet, Form 557 01
T-10 Unitization and Distribution to Cost 01
T-11 Retirement Work Order 02
T-12 Continuing Property Record ( CPR) 01
T-13 Awareness and Requirement of ISO 9001: 2015 01
T-14 Digester Management 01
T-15 Ethics & National Integrity 01
T-16 Course Review 01
T-17 Examination 01
T-18 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 24

Note : One period = One Class hour = 40 minutes.
8. Training Methodology :
(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation

Accounting / Billing Procedure

1. Course Code : IF320

2. Course Name :  Accounting / Billing Procedure.

3. Course Type : Institution of Finance.

4. Total Period : 53 Hours

5. Course Objectives : Promotion for PBS Billing Assistant.
6. Participants :  PBS Billing Assistant.
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7. Course Content :
[TopicNo. [  ~~ Topis [ ClassHour]
T-01 Inauguration & Importance of the course 01
T-02 PBS instruction 300-30 & 300-45 03
T-03 Consumer Meter Order and Computerization of Consumer Personal File 02
T-04 Meter Book Number, Consumer Account Number and its Exercise 02
T-05 Meter Reading Sheets and its Software Entry, Control Sheets 02
T-06 Industrial and Irrigation Meter Reading Lists 01
T-07 Meter Report, Meter Report Issue List, Meter Report Resister its Exercise 02
T-08 Domestic Consumer Billing Procedure and its Exercise . 02
T-09 Commercial Consumer Billing Procedure and its Exercise 02
T-10 Industrial Consumer Billing Procedure and its Exercise 05
T-11 Irrigation Consumer Billing Procedure and its Exercise 02
Charitable Institute and Street Light Consumer Billing Procedure and its
Exercise
T-13 Consumer Subsidiary Ledgers Posting Procedure and its Software Entry 02
Verification of Subsidiary Ledgers Software Posting (Date and Bank wise
net bill, LPC, VAT, Metter Rent and Misc. Collection)

T-15 Bill Processing Schedule and Billing Data 01
T-16 Debit / Credit Memo and its Software Entry 02
T-17 Energy Sales Journal and its Exercise 02
T-18 Balance Reconciliation & Aging of Accounts Receivable 02
T-19 Disconnection Lists for Non Payment of Bill & Spot Collection 02
T-20 Treatment of Taken Over Consumer from PDB and Other Utilities o1
Organization
T-21 Primary Knowledge of Software, Hardware and Software Data Entry 03
T-22 Awareness and Requirement of ISO 9001: 2015 01
T-23 Digester Management 02
T-24 Ethics & National Integrity 02
.T-25 Course Review 01
T-26 Examination 03
T-27 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 53

T-12 02

T-14 02

Note : One period = One Class hour = 40 minutes.
8. Training Methodology :

(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation

Financial Planning & Fund Management
Course Code : IF365
Course Name :  Financial Planning & Fund Management .
Course Type : Institution of Finance.
Total Period : 18 Hours
Course Objectives : Skill Development for PBS General Manager & Deputy General
Manager.
Participants :  General Manager, Deputy General Manager.
Course Content

T-01 Inauguration & Importance of the course

T-02 Funds of PBS

T-03 Role of electric Bill Collecting Banks for PBS Fund Management
T-04 Investment Policy for PBS Instruction 200-29

T-05 Forecasting of Annual Revenue and Expenses
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T-06 Cash Inflow and OutFlow 02
T-07 Investment of Surplus Fund 02
T-08 Awareness and Requirement of ISO 9001: 2008 01
T-09 Safety & Environmental Awareness 01
T-10 Professional Integrity, Honesty, Etiquette & Anti-Corruption 01
T-11 Course Review 01
T-12 Examination 01
T-13 Closing Session (Question & Answer Review and Closing Speech) 01

18

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation

Billing Procedure and Rate Schedule

Course Code : IF321

Course Name :  Billing Procedure and Rate Schedule

Course Type :  Institution of Finance.

Total Period : 24 Hours

Course Objectives : Skill Development for PBS Billing Supervisor.

. Participants :  PBS Billing Supervisor.
. Course Content 2
[ TopieNo [ Topies [ ClassHour |
T-01 Inauguration & Importance of the course 01
T-02 PBS instruction 300-30, 300-33, 300-45, 300-47 03
T-03 Retail Tariff and its rules & Application, Bulk Supply Tariff (BST) 02
T-04 Technique for Preparation of Tariff . 02
T-05 Domestic Consumer Billing Procedure and its Exercise 02
T-06 Commercial Consumer Billing Procedure and its Exercise 02
T-07 Industrial Consumer Billing Procedure and its Exercise 03
T-08 Irrigation Consumer Billing Procedure and its Exercise 01
Charitable Institute and Street Light Consumer Billing Procedure and its
Exercise
T-10 Roles of Billing Supervisor on Billing Software 01
T-11 Awareness and Requirement of ISO 9001: 2015 01
.T-12 Digester Management 01
T-13 Ethics & National Integrity 01
T-14 Course Review 01
T-15 Examination 01
T-16 Closing Session (Question & Answer Review and Closing Speech) 01
Total = 24

T-09 01

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final Evaluation

PBS Accounting Procedure Manual

Course Code : IF315

Course Name :  PBS Accounting Procedure Manual.

Course Type :  Institution of Finance.

Total Period : 32 Hours

Course Objectives : Promotion for PBS AGM(FIN), Accountant, Plant Accountant and
Confirmation for Assistant Accountant and Assistant Plant
Accountant.
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6. Participants : PBS AGM(FIN), PBS Assistant Accountant, PBS Assistant Plant

Accountant
7. Course Content

[TopicNo [ Tepis = [ClassHour ]
T-01 Inauguration & Importance of the course 01
T-02 Preparation of Payroll. 02
T-03 Electricity Sales and Consumer Accounting 04
T-04 Other Accounts Receivable 02
T-05 Receipts(Various Receipts through OR, Consumer deposit, Electric bill) 03
T-06 Disbursement{Payment through Payroll Journal and DVJ) 03
T-07 Journal and Exercise 03
T-08 Material Accounting and Exercise 02
T-09 Work Order Accounting and Exercise 03
T-10 Continuing Property Records( CPR) 01
T-11 Awareness and Requirement of ISO 9001: 2015 01
T-12 Digester Management 02
T-13 Ethics & National Integrity 02
T-14 Course Review 01
T-15 Examination 01
T-16 Closing Session(Question & Answer Review and Closing Speech) 01

Total = 32

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

PBS General Accounts Manual

Course Code : IF310

Course Name :  PBS General Accounts Manual.

Course Type : Institution of Finance.

Total Period : 53 Hours

Course Objectives : Promotion for PBS AGM(FIN), Confirmation for Assistant Accountant
& Assistant Plant Accountant. Skill Development for BREB AD(FIN) &
BREB Auditor.

Participants : BREB AD (FIN ), PBS AGM(FIN), PBS Assistant Accountant, PBS
Assistant Plant Accountant, BREB Auditor.

7. Course Content

T-01 Inauguration & Importance of the course
T-02 Basic Accounting Procedure

T-03 Books of Accounts

T-04 Definitions as per Instruction 200-23
T-05 Chart of Accounts

T-06 General Instructions

T-07 Accrual Accounting Procedure

T-08 Electric Plant Instruction

T-09 Operating Expenses

T-10 Balance Sheets- Assets

T-11 Balance Sheets- Liabilities

T-12 Review of Balance Sheets

T-13 Different Type of Electric Plant
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T-14 Revenue Accounts- Operating 02
T-15 Revenue Accounts — Non operating 02
T-16 Expenses Accounts( Operation& Maintenance) 02
T-17 Awareness and Requirement of ISO 9001: 2015 01
T-18 Digester Management 02
T-19 Ethics & National Integrity 02
T-20 Course Review 01
T-21 Examination 01
T-22 Closing Session(Question & Answer Review and Closing Speech) 01

Total = 53

Note : One period=One Class-hour= 40 minutes.
8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation

Instruction Series 200

Course Code : IF338

Course Name : Instruction Series 200.

Course Type : Institution of Finance.

Total Period : 30 Hours

Course Objectives : Promotion for PBS Assistant Cashier. Skill Development for BREB AD
(FIN), PBS AGM (FIN), BREB Auditor, PBS Billing Supervisor, PBS
,Assistant Accountant, PBS Assistant Plant Accountant and PBS Billing
Assistant.

Participants :  BREB AD (FIN),PBS AGM(FIN),PBS Assistant Accountant, BREB Auditor,
PBS Billing Supervisor, PBS Assistant Plant Accountant, PBS Billing
Assistant, PBS Assistant Cashier.

7. Course Content g
[TopieNo [~~~ Topes  [ClassHour]

T-01 Inauguration & Importance of the course 01

T-02 Introduction to the course, Related Employees Duties and Responsibilities 01
T-03 How Instruction affect Procedures and Management 01
T-04 Instruction: 200-02, 200-03, 200-24, 200-29 04
T-05 Instruction: 200-05, 200-07, 200-08, 200-09, 200-11 03
T-06 Instruction: 200-13 02
T-07 Instruction: 200-16, 200-17, 200-19, 200-20 03
T-08 Instruction: 200-21, 200-27, 200-30, 200-31 03
T-09 Instruction: 200-06 04
T-10 Awareness and Requirement of ISO 9001: 2015 01
T-11 Digester Management 02
T-12 Ethics & National Integrity 02
T-13 Course Review 01
T-14 Examination 01
T-15 Closing Session(Question & Answer Review and Closing Speech) 01
30

Note : One period=0One Class hour= 40 minutes.
8. Training Methodology :

(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation
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Preparing Financial Report

Course Code : IF330
Course Name :  Preparing Financial Report.
Course Type : Institution of Finance.
Total Period : 24 Hours
Course Objectives : Promotion for PBS AGM(FIN), Assistant Accountant and Assistant
Plant Accountant. Skill Development for BREB AD (FIN) and BREB
Auditor.
Participants :  BREB AD (FIN), PBS AGM(FIN), PBS Assistant Accountant, PBS Assistant
Plant Accountant, BREB Auditor.
7. Course Content :
[ TopicNo [~~~ Topies [ ClassHour |
T-01 Inauguration & Importance of the course 01
T-02 Statement of Revenue & expenses (Part-A) 02
T-03 Aging of Consumer Accounts Receivable & other Information (Part-B, 02
B/1,B-2)
T-04 Balance Sheet. (Part-C) Assets 02
T-05 Balance Sheet. (Part-C) Liabilities 02
T-06 Details of Long term debt & Changes in utility Plant (Part-C/1, C/2) 01
T-07 Consumer Sales & Revenue data, consumer status by category (Part-D) 02
T-08 Details of Consumer Sales & Revenue Data(Part-D-1,D-2,D-3) 02
T-09 Energy & Demand Data as per Billing Meter & Substation Meter (Part-E, 01
E/1)
T-10 PBS Statistical Information (Part-F) 02
T-11 Aging of Account Payable Uncollectible Written off, Recovered.(Part-G 01
& H)
T-12 Awareness and Requirement of ISO 9001: 2015 01
T-13 Digester Management 01
T-14 Ethics & National Integrity 01
T-15 Course Review 01
T-16 Examination 01
T-17 Closing Session(Question & Answer Review and Closing Speech) 01
Total = 24

Note : One period=0ne Class hour= 40 minutes.
8. Training Methodology :

(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation

PBS Audit Procedure

Course Code : IF345

Course Name :  PBS Audit Procedure .

Course Type : Institution of Finance.

Total Period : 19 Hours

Course Objectives : Promotion for PBS AGM (FIN), Skill Development for BREB
AD(FIN),BREB Auditor, PBS Assistant Accountant and PBS Assistant
Plant Accountant.

Participants : BREB AD (FIN),PBS AGM(FIN),PBS Assistant Accountant, PBS Assistant
Plant Accountant, BREB Auditor.
7. Course Content

T-01 Inauguration & Importance of the course
T-02 Deference Types of Audit
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T-03 Findings and Report 02
T-04 Audit Procedure Sample 02
T-05 Audit Procedure Operational 02
T-06 Audit Procedure Financial 02
T-07 Management Report 01
T-08 Internal Control Check List 02
T-09 Awareness and Requirement of ISO 9001: 2015 01
T-10 Digester Management 01
T-11 Ethics & National Integrity 01
T-12 Course Review 01
T-13 Examination 01
T-14 Closing Session(Question & Answer Review and Closing Speech) 01

Total = 19

Note : One period = One Class hour = 40 minutes.
8. Training Methodology :

(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation

Daily Collection Report Preparation
Course Code : IF341
Course Name :  Daily Collection Report Preparation .
Course Type : Institution of Finance.
Total Period : 19 Hours
Course Objectives : Confirmation for PBS Assistant Cashier.
. Participants :  PBS Assistant Cashier.
. Course Content :
[TopieNo |~ Teples = [ClassHour]
T-01 Inauguration & Importance of the course 01
T-02 Cashiers Duties and Responsibilities 01
T-03 Introduction to Various Types of Collection 01
Introduction to cash Collection , Bank Collection, their Collection Report
and its Software Entry and Verification
T-05 Preparation of Collection Report (200-06) 02
T-06 Bank Deposit 01
T-07 Collection through Cheque. 01
T-08 Collection From Disconnection Team and Preparation of Collection Report 01
T-09 Introduction With Various Forms (200-06) 01
How a Cashier Maintains their Various Records and Reconciliation With
T-10 . . 02
Collection Register
T-11 Awareness and Requirement of ISO 9001: 2015 01
T-12 Digester Management 01
T-13 Ethics & National Integrity 01
T-14 Course Review 01
T-15 Examination 01
T-16 Closing Session(Question & Answer Review and Closing Speech) 01
Total = 19

T-04 02

Note : One period=0One Class hour= 40 minutes.
8. Training Methodology :

(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation
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Imprest Fund Management
Course Code : IF362
Course Name :  Imprest Fund Management.
Course Type : Institution of Finance.
Total Period : 15 Hours
Course Objectives : Promotion for PBS Assistant Cashier

Participants :  PBS Assistant Cashier.
Course Content

| TopicNo |~~~ Topies | ClassHour |
T-01 Inauguration & Importance of the course 01
T-02 Introduction to PBS Fund 01
T-03 Imprest Fund Procedure and Necessity of Imprest Fund 01
T-04 Instruction 200-13 (Imprest Fund) 01
T-05 Petty Cash Voucher 01
T-06 Advance From Petty Cash / Adjustment 01
T-07 TA / DA Advance and Adjustment 01
T-08 Other Advance and Adjustment 01
T-09 Petty Cash Fund (Forms) Report 01
T-10 Awareness and Requirement of ISO 9001: 2015 01
T-11 Digester Management 01
T-12 Ethics & National Integrity 01
T-13 Course Review 01
T-14 Examination 01
T-15 Closing Session (Question & Answer Review and Closing Speech) 01
15

Note : One period = One Class hour = 40 minutes.
8. Training Methodology :

(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system: (a) Pre Test (b) Post Test (c) Final evaluation

Preparing of Electric Bill and Collection Procedure
Course Code : IF332
Course Name :  Preparing of Electric Bill and Collection Procedure.
Course Type : Institution of Finance.
Total Period : 18 Hours
Course Objectives : Confirmation for PBS Assistant Cashier.
Participants :  PBS Assistant Cashier.
Course Content

T-01 Inauguration & Importance of the course

T-02 Introduction to Various Types of PBS Collection

T-03 Introduction to PBS Billing

T-04 How to Prepare Bills for Various Types of Consumer

T-05 Collection of Consumer Deposit, Membership Fee, Irrigation Advance,
Rent, and Other Collection and its Software Entry.

T-06 Collection( Office and Other Collection Center), Deposit to Bank,
Preparation of daily Collection Report and its Software Entry
T-07 Bank Collection and its Software Entry

T-08 Awareness and Requirement of ISO 9001: 2015

T-09 Digester Management

T-10 Ethics & National Integrity

T-11 Course Review
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T-12 Examination 01
T-13 Closing Session(Question & Answer Review and Closing Speech) 01
Total = 18

Note : One period=0One Class-hour= 40 minutes.
8. Training Methodology:(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation
Plant and Property Accounting

Course Code : IF340

Course Name :  Plant and Property Accounting .

Course Type :  Institution of Finance.

Total Period : 27 Hours

Course Objectives : Confirmation for PBS Assistant Plant Accountant and Skill

Development for PBS AGM (FIN) & PBS Assistant Accountant .
. Participants : PBS AGM(FIN),PBS Assistant Accountant, PBS Assistant Plant Accountant
. Course Content :
[ TopieNo [~~~ Topis  [ClassHour ]
T-01 Inauguration & Importance of the course 01
T-02 Material Receiving Report and its Software Entry. 01
T-03 Material Ticket and its Software Entry 01
T-04 Material Summary 01
T-05 Material Distribution 02
T-06 Store Ledger- Physical & Electronic and its Recording Procedure 02
T-07 Standard Assemble Unit Cost Sheet 01
T-08 Work Order Numbering 01
T-09 Construction Work Order 02
T-10 Distribution of Store Expenses 01
T-11 Distribution of Transport Expenses 01
T-12 Retirement Work Order 01
T-13 Unitization Distribution and Record to Plant Accounts 02
T-14 Continuing Property Record ( Location Property, Mass Unit, Others) 02
T-15 Awareness and Requirement of ISO 9001: 2015 01
T-16 Digester Management 02
T-17 Ethics & National Integrity 02
T-18 Course Review 01
T-19 Examination 01
T-20 Closing Session(Question & Answer Review and Closing Speech) 01
Total = 27

Note : One period=0One Class hour= 40 minutes.
8. Training Methodology :

(a) Class room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final evaluation

Introduction on Financial Issues .

Course Code : IF565

Course Name :  Introduction on Financial Issues .

Course Type :  Institution of Finance.

Total Period : 24 Hours

Course Objectives : Skill Development for PBS Junior Engineer, Assist Junior Engineer, Power
use Co-ordinator, Member Service Co- ordinator and Wiring Inspector.

Participants : Junior Engineer, Assist. Junior Engineer, Power use Co- ordinator,
Member Service Co- ordinator, Wiring Inspector
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7. Course Content :
[TopicNo [ Topies [ ClassHour |
T-01 Inauguration & Importance of the course 01
T-02 Instruction 300-30, 300-33, 300-45 03
T-03 CMO, Meter Report, and its exercise 02
T-04 Various Types of Penalty and its exercise 01
T-05 Introduction on Financial and Statistical Report ( 550 form ) 02
T-06 PBS Fund Management (Instruction 200-29) 02
T-07 Imprest Fund ( Instruction 200-13) 02
T-08 Advance and Adjustment (Instruction 200-06 ) 02
T-09 TAX and VAT 02
T-10 Awareness and Requirement of ISO 9001: 2015 01
T-11 Digester Management 01
T-12 Ethics & National Integrity 01
T-13 Course Review 01
T-14 Examination 01
T-15 Closing Session (Question & Answer Review and Closing Speech) 01
01
24

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation system: (a) Pre Test (b) Post Test (c) Final Evaluation

Basic Training on Tax and VAT.
Course Code : IF566
Course Name :  Basic Training on Tax and VAT.
Course Type :  Institution of Finance.
Total Period : 16 Hours
Course Objectives : Skill Development for BREB and PBS Related Officer/Employee.
Participants : BREB AD (FIN), PBS AGM(Acc/Rev), PBS AGM(Admin/HR), BREB
Accountant, PBS Enforcement Co-Coordinator, PBS Assistant
Enforcement Co-Coordinator, PBS Accountant / Assistant Accountant,
PBS Plant Accountant / Assistant Plant Accountant, BREB Auditor,
BREB Assistant Accountant, PBS Cashier, PBS Assistant Cashier,
7. Course Content :
[TopieNo [ Topies [ ClassHour |
T-01 Inauguration & Importance of the course 01
Assessment procedure under the following heads of income: (1) Income from
< s - - - 02
interest on Securities (2) Salary, Agricultural, Capital gain and other sources.
T-03 VAT, Tax and Other Duties as per NBR Rules 02
T-05 Collection and Payment Procedure of VAT and Exercise 02
T-06 Collection and Payment Procedure of IT and Exercise 02
T-08 Rule of Advance IT and CD VAT 01
T-09 Awareness and Requirement of ISO 9001: 2015 01
T-10 Digester Management 01
T-11 Ethics & National Integrity 01
T-12 Course Review 01
T-13 Examination 01
T-14 Closing Session (Question & Answer Review and Closing Speech) 01
Total = 16

T-02

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation system : (a) Pre Test (b) Post Test (c) Final Evaluation
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Course Curriculum / Outlines
Course Code : IF 367
Course Name :  Financial Management
Course Type :  Institution of Finance
Total Period :  24Hours
Course Objectives : Skill Development for BREB XEN , BREB DD(Admin) ,BREB
AD(Admin),BREB Assist. Engineer and PBS Deputy General Manager,
AGM (FIN, HR , Admin , MS ,ENG, O &M, E&C, P&M )
Participants : BREB DD (Admin), BREB DD (Tech /XEN), BREB AD (Admin), BREB (AE),
DGM, AGM (HR & Admin), AGM (FIN), AGM (O&M,E&C,P&M) , AGM
(ENG), AGM ( MS)
7. Course Content :
T-01 Inauguration & Importance of the course 01
T-02 PBS Fund Management 02
T-03 Forecasting of Annual Revenue and Expenses 01
T-04 Budget and Budgetary Control 02
T-05 Balance Sheet — Assets 02
T-06 Balance Sheet — Liabilities 02
.T-07 Revenue Income (Operating & Non Operating) 01

T-08 Revenue Expenses (Operating & Non Operating) 01
T-09 PBS Audit Procedure 02
T-10 Introduction on Financial and Statistical Report ( 550 form ) 02
T-11 VAT and TAX 02
T-12 Awareness and Requirement of ISO 9001: 2015 01
T-13 Digester Management 01
.T-14 Ethics & National Integrity 01
T-15 Course Review 01
T-16 Examination 01
T-17 Closing Session (Question & Answer Review and Closing Speech) 01

Note : One period = One Class-hour = 40 minutes.
8. Training Methodology :

(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation system :

(a) Pre Test (b) Post Test (c) Final Evaluation

Course Curriculum / Outlines

Course Code : IF505

Course Name :  BREB Accounting Procedures

Course Type : Institution of Finance

Total Period : 23 Hours

Course Objectives : Skill development for BREB AD (FIN), BREB Accountant, BREB Asstt.

Accountant and BREB Auditor
Participants :  BREB AD (FIN), BREB Accountant, BREB Assist. Accountant, BREB
Auditor
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7. Course Content :
T-01 Inauguration & Importance of the course 01

T-02 Payroll 01
T-03 Payment Procedure of Internal Bill 02

T-04 Payment Procedure of External Bill 02

T-05 Payment Procedure of Employees Pension and Benefit 02
T-06 Cash Receipts 01
T-07 Cash Disbursement 01
T-08 Accounts Receivable and Aging 01
T-09 Accounts Payable and Aging 01
T-10 Material Accounting 01
T-11 Work Order Procedure 02
T-12 Continuing Property Record (CPR) 01
T-13 Journal Voucher 01
T-14 Awareness and Requirement of ISO 9001: 2015 01
T-15 Digester Management 01
T-16 Ethics & National Integrity 01
T-17 Course Review 01
T-18 Examination 01
T-19 Closing Session (Question & Answer Review and Closing Speech) 01

Note : One period = One Class-hour = 40 minutes.

8. Training Methodology :
(a) Class-room Lecture (b) Group discussion (c) Exercise and Presentation (d) demonstration

9. Evaluation system :
(a) Pre Test (b) Post Test (c) Final evaluation
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Participants in the examination at BREB training academy.
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Basic Computer Training
Course Code : ICTO2
Course Name : Basic Computer Training
Course Type : Information & Communication Technology. (Revision:01)
Total Period : 71
Course Objective : To achieve basic knowledge on computer use like hardware, software,
Microsoft office (MS Word, Excel, Power Point) & Internet use etc.
Participant : BREB/PBS Manpower
7. Course Content :
Computer & its System Software
Course Inauguration, Computer use and aspect of Computer Application at PBS’s

Operating System (Windows 98/2000/XP/Server), Application Software (MS
Office) & Customized software (Pay Roll, Store Management Software, MIS etc).

Operating System (Refresh, Scanning/ De-fragment, Anti-virus program etc.)
Backup and restore of Media, Folder and File, Customize software & Data

Operating System (Booting, Shut down, Folder & File Management, Start Bar,
Task Bar, Recycle Bin, Parallel operation of different programs, Searching
with different features.)

Major Computer Components and Peripherals (Input & Output device, CPU,
Memory device)

Microsoft Word
MS Word and its various kinds of bars, lcon and Tools

Windows and Help

View & Insert Menu and Microsoft Word Practice
File and Edit Menu
Format Menu

Tools and Table menu

Microsoft Excel

MS Excel and its various kinds of bars, Icon and Tools
File, Edit & View Menu
Insert Menu

Tools & Data Menu and Microsoft Excel Practice

Format Menu & Microsoft Excel Practice
Microsoft Power Point

MS Power Point and its various kinds of bars, lcon and Tools
File and Edit Menu
Creation of slide with using the format & insert menu and text box Practice

Printing of slides and handouts

Present of slide with view menu or tool
Internet Browsing & E-mail Correspondent

Introduction to internet & its use. Browsing some important internet website
& creating web based e-mail account.

Sending & receiving of e-mail, attachment of the file to e-mail & opening
attachment file from e-mail.

Safety Work Environment & Official Decorum
Safety during computer work and ergonomics
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Ethics & National Integrity
Awareness and Requirement of ISO 9001 : 2015

Disaster Management
Trouble Shooting & Maintenance

Common problems in computer use and properly handling & its operation
and other accessories.

Trouble shooting of Operating system, Application software, customized
software and Local Area Networking.
Practice & Test
CD-30 Review and practice of MS Word
CD-31 Review and practice of MS Excel
CD-32 Review and practice of MS Power Point
CD-33 Written Test
CD-34 Closing Session (Question & Answer Review and Closing Speech)

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System :(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Basic Computer Training with database

Course Code : ICTO4

Course Name : Basic Computer Training with database

Course Type : Information & Communication Technology. (Revision:01)

Total Period : 80

Course Objective : To achieve basic knowledge on computer use like hardware, software,

Microsoft office, e mail & internet browsing etc.
. Participant : BREB/PBS Manpower
. Course Content :
Computer & its System Software

Course Inauguration, Computer use and aspect of Computer Application at
PBS’s
Operating System (Windows 98/2000/XP/Windows 2007), Application
Software (MS Office) & Customized software (Pay Roll, Store Management
Software, MIS etc.)
Operating System (Refresh, Scanning/ De-fragment, Anti-virus program
etc.) Backup and restore of Media, Folder and File, Customize software &
Data
Operating System (Booting, Shut down, Folder & File Management, Start
Bar, Task Bar, Recycle Bin, Parallel operation of different programs,
Searching with different features.)
Major Computer Components and Peripherals (Input & Output device, CPU,
Memory device)

Microsoft Word
MS Word and its various kinds of bars, lcon and Tools

Windows and Help
View & Insert Menu and Microsoft Word Practice
File and Edit Menu




BREB,s Training Calendar 2018-2019

Tools and Table menu

Format Menu

Microsoft Excel

MS Excel and its various kinds of bars, lcon and Tools
File, Edit & View Menu
Insert Menu

Tools & Data Menu and Microsoft Excel Practice

Format Menu & Microsoft Excel Practice
Microsoft Power Point

MS Power Point and its various kinds of bars, Icon and Tools

Creation of slide with using the format & insert menu and text box Practice
File and Edit Menu
Present of slide with view menu or tool

Printing of slides and handouts
Introduction to Database & Microsoft Access

Creating and working with database

Ms Access and its various kinds of bars, Icon and Tools Concept of data
table and field, building up relationship between various fields, tables and
database.

Working with data, Creating forms & Simple Queries using multiple table

Mid Term Evaluation
Internet Browsing & E-mail Correspondent

Introduction to Internet & its use. Browsing some important internet
website & creating web based e-mail account.
Sending & receiving of e-mail, attachment of file to email & opening
attachment file from e-mail.

Safety, Work Environment & Official Decorum

Safety during computer work and ergonomics
Awareness and Requirement of ISO 9001 : 2015
Ethics & National Integrity

Disaster Management
Trouble Shooting & Maintenance

Common problems in computer use and properly handling & its operation
and other accessories.
Trouble shooting of Operating system, Application software, customized
software and Local Area Networking.

Practice & Test

CD-34 Review and practice of MS Word
CD-35 Review and practice of MS Excel
CD-36 Review and practice of Power Point

CD-37 Review and practice of Access
CD-38 Written Test
CD-39 Closing Session (Question & Answer Review and Closing Speech)

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology :
(a) Class room lecture(b) Group Discussion(c) Exercise & Presentation (d) Demonstration.
9. Evaluation System :(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation.
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Foundation Training on IT
Course Code : ICTO6
Course Title : Foundation Training on IT
Course Type : Information & Communication Technology (ICT)
Total Period : 32
Course Objective : Develop Professional Skill on Information Technology (IT).
Participant : BREB DD(Tech.)/XEN, BREB AE, BREB Asstt. GIS Specialist, BREB Asstt.
Programmer, BREB SAE, PBS AGM (O&M/E&C/P&M), PBS JE (IT) , PBS
AJE (IT) , Consultant Graduate Engineer.
7. Course Content :
[TopieNo [ Topies [ ClassHour |
- Registration and Pre-Evaluation
T-01 Basics of Concept of IT
T-02 Computer Devices and Hardware
T-03 Operating System, Software and Databases
T-04 Advance Level Ms Excel
T-05 Advance Level MS Access
T-06 Networking
T-07 Information Security & Backup system
T-08 User Safety
T-09 Function of an IT Engineer
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Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Router / Firewall Configuration, Wi-Fi Network Configuration
Course Code : ICTO7
Course Title : Router / Firewall Configuration, Wi-Fi Network Configuration
Course Type : Information & Communication Technology (ICT)
Total Period : 36
Course Objective : Enhance Knowledge on Router / Firewall Configuration, Wi-Fi Network
Configuration.
Participant : BREB AE,BREB Asstt. GIS Specialist, BREB Asstt. Programmer, BREB
SAE,PBS AGM (O&M/E&C/P&M),PBS JE (IT),PBS AJE (IT) ,Consultant
Graduate Engineer.
7. Course Content :
[TopicNo | ' Topis [ ClassHour]|
- Registration and Pre-Evaluation -
T-01 Basics of Internetworking and OSI Model
T-02 IP Sub-netting, VLSM, CIDR, Summarization
T-03 Configuration of Wi-Fi Network
T-04 Getting started with Cisco Routers
T-05 Getting started with Basic Configuration of router and Firewall
Different types of Standard, Network Protocols,
Routing Protocols, Performance Protocols, Quality of service etc.
T-07 Access control list (ACL)
T-08 Network Address Translation (NAT)
T-09 Projects

T-06

Note : One Period = One Class-hour = 40 Minutes
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8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (@) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation
Advanced Database Management

Course Code : ICTO9
Course Title :  Advanced Database Management
Course Type :  Information & Communication Technology (ICT)
Total Period : 115
Course Objective :  Enhance Knowledge on Advanced Database Management.
Participant : BREB DD(Tech.)/XEN,BREB AE, BREB Asstt. Programmer, PBS JE (IT),

PBS AJE (IT) , Consultant Graduate Engineer.
Course Content

[TopieNo |~ Tepes [ ClassHour |
- Registration and Pre-Evaluation

Overview of Data, Information and Database
Database Management System (DBMS)
Relational Database Management System (RDBMS)
Why DBMS is required and advantage of DBMS
Normalizations

Relational Database Management System (RDBMS) & Codd’s Law
Installation and configuration of ORACLE
Basics of SQL statements

Restricting and sorting data

Single row functions

Aggregating Group functions

Displaying data from multiple table
Sub-queries

Manipulating data

Creating and managing tables

Introduction to PL/SQL

Data Presentation

Interaction with ORACLE

Control Structures

Composite data type

Basics of Cursors

Basics of Exceptions

Working with sub-programs

Packages

Database triggers

Contents and components

Running a forms application

Creating a basic form and customizing blocks
Customizing block relationship

Creating and modifying text items

Creating LOVS

Creating additional input items

Creating not- input items

Windows and Canvas Views

Introduction to Triggers

Uses of triggers

Working with multi forms and menus
Designing and Running a Reports
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T-38 Creating a basic report

T-39 Data model Basis Queries, Groups and links
T-40 Data Model basics column

T-41 Layout objects

T-32 Parameter passing

T-33 PROJECTS

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System :(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

PBS Distribution System Construction & Inspection

Course Code : TCO15

Course Name : PBS Distribution System Construction & Inspection{Revision:02)

Course Type : Technical Construction (TC)

Total Period : 107

Course Objective : Develop Professional Skill on PBS Construction System.

Participant : BREB DD(Tech.)/XEN, BREB AE, PBS AGM (COM), PBS AGM

(Engineering).
. Course Content :

[TopicNo | ~— ~~ ~~ Topies [ ClassHour |
- Registration and Pre-Evaluation -
Inauguration & Importance of the Course 01
Introduction to PBS Distribution System 02
Substation Construction (Pole Mounted & Steel Structure), Site selection,
Contouring, Earth filling, Lay out, Equipment Pad Construction &
Anchoring, Structure erection, Equipment Carrying, & Connection (Follow
—100-48), S/S Construction tools.
Mechanical Design and Construction Standard (Follow 100-28), 1¢ Part 03
Mechanical Design and Construction Standard (Follow 100-28), 3¢ &
Miscellaneous Part
Construction Standard for 33 KV Line (Follow 100-45) 03
Construction Standard for Sub-marine Cable & Spacer Cable (100-28SC) 02
Introduction & Usages of Wooden Pole 02
Introduction & Usages of SPC Pole & probability of using steel poles 02
Line Construction materials & Tools (Material Identification Manual) 08
Safety for electrical system construction 02
Framing, Digging, Facing & Setting of Pole (Practical) 08
Conductor Handling, Stringing, Sagging, Armoring, Tying, Splicing , (Practical) 08

05

03

Right of Way & Right of Way Clearance and its importance 01
Adequate Grounding (Follow 100-22) 02
Installation of Equipment (Practical) 08
Mid Term Exam 01
Service drop & Energy meter 04
Basic Consumer Wiring 02
Advanced Consumer Wiring 03
Introduction to pole Climbing & Personal Tools 01
Pole Climbing Practice (SPC Pole & Wooden Pole) 08
Construction Lines Inspections, Supervision & Special notes 01
Role of Engineers in Construction (Follow 100-12) 02
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T-25 Store Control, Material Issue, Receive, Return, Inventory, Condemnation & 03
Disposal (300-52)
T-26 Energization and Outage (Follow 100-39, Form No. 458 & 459) 01
T-27 Work order & Close out Procedure 02
T-28 Procedure of Additional Work and Preparation of As Built Staking Sheet & 02
Bill of Material

T-29 Renovation of taken over line from other organization, Work Plan,
Inventory, Staking, Dismantling & Renovation (Practical)

T-30 Awareness and requirement of ISO 9001:2015 01
T-31 Disaster management 02
T-32 Ethics & National Integrity 02
T-33 Course Review & Post Evaluation 01
T-34 Examination 02
T-35 Closing Session (Question & Answer Review and Closing Speech) 01

08

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

PBS Distribution System Construction & Inspection

Course Code :  TCO16

Course Name : PBS Distribution System Construction & Inspection (Revision:01)

Course Type :  Technical Construction (TC)

Total Period : 109

Course Objective : Develop Professional Skill on PBS Construction System.

. Participant : BREB SAE,BREB Inspector, AJE (COM) ,AJE (Engineering).
. Course Content :

[TopieNo [ Topies [ ClassHour |
Registration and Pre Evaluation
Inauguration & Importance of the Course 01
Introduction to PBS Distribution System 02
Substation Construction (Pole Mounted & Steel Structure), Site selection,
Contouring, Earth filling, Lay out, Equipment Pad Construction &
Anchoring, Structure erection, Equipment Carrying, & Connection (Follow
100 48), S/S Construction tools.
Mechanical Design and Construction Standard (Follow 100 28), 1¢ Part 03
Mechanical Design and Construction Standard (Follow 100 28 & 100 45),
3¢ & Miscellaneous Part
Map & Uses of Staking Sheet and introduction to BREB Form No. 348R 04
Voltage Level & Calculation 03
Over Current Protection 03
Usages Wooden & SPC Pole and probability of using steel poles 03
Line Construction materials & Tools. (Material Identification Manual) 08
Safety for electrical system construction 02
Framing, Digging, Facing & Setting of Pole (Practical) 08
Conductor Handling, Stringing, Sagging, Armoring, Tying, Splicing, (Practical) 08
Right of Way& Right of Way Clearance 02
Adequate Grounding (Follow 100 22) 02
Installation of Equipments (Practical) 08
Mid Term Exam 01

05

04
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T18 Service drop & Energy Meters 04
T19 Introduction to pole Climbing & Personal Tools 01
T 20 Pole Climbing Practice (SPC Pole and Wooden Pole) 12
T21 Consumer Wiring Standard (300 19) 02
T22 Inspection Assistance & Others Written Notes 01
T23 Role of Engineers in Construction (Follow 100 12) 02
T24 Energization and outage Procedure (100 39, Form No 458, 459) 02
T 25 Work order & Close out Document Preparation 02

Renovation of taken over line from other organization , Work Plan,
Inventory, Staking, Dismantling & Renovation (Practical)

T27 Awareness and requirement of ISO 9001:2015 01
T28 Disaster management 02
T 29 Ethics & National Integrity 02
T 30 Awareness about autism & Social Responsibility. 01
T31 Course Review & Post Evaluation 01
T32 Examination 02
T 33 Closing Session (Question & Answer Review and Closing Speech) 01
Total =

T 26 08

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Warehouse Management

Course Code : TC210
Course Name : Warehouse Management.
Course Type : Technical Construction (TC)
Total Period 42
Course Objective : Develop Knowledge & Management Capacity on BREB/PBS Warehouse/
Store.
Participant : BREB DD (Tech.), XEN,BREB AE,BREB SAE,PBS AGM (COM),PBS AGM
(Engineering.
. Course Content :
[TopieNo| — —  Wopies T ClassHour]
T1 Registration and Pre Evaluation
T2 Inauguration & Importance of the Course 01

T3 Concept of Materials Management 01

T4 Concept of Warehouse Management 01
T5 Flow Chart of the Activities of Warehouse Management 01
T6 Introduction to BREB and PBS Warehouses 01
T7 Responsibilities of Concerned Personnel for Warehouse Management 01
T8 Role of Directorate of Clearance, Storage and Movement (CS&M) in Store Control 01
TO9 Slow Moving Items and their Substitution 01
T 10 Annual New Materials Requirement 03
T11 Material Requirement for Construction and Maintenance 01
T12 Use of Work Order Number on Store Tickets 01
T13 Materials Receiving Procedures 02

T14 Material Storage and Maintenance 02

T 15 Materials Issue and Return Procedures 02
T16 Materials Ticket Filing and Cancellation 02
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T17 Store Recording 02
T18 Materials Movement Reporting 02
T 19 Surplus, Obsolete and Scrap Materials Disposal 02
T 20 Physical Inventory 02
T21 Security Precautions 02
T22 Safety measure and its importance 02
T23 Environmental concern 01
T24 Awareness and Requirement of ISO 9001 : 2015 01
T 25 Disaster management 02
T 26 Ethics & National Integrity 02
T27 Course Review & Post Evaluation 02
T 28 Written Examination 01
T 29 Closing Session (Question & Answer Review and Closing Speech) 01
42

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation.

Warehouse Management

Course Code : TC220

Course Name : Warehouse Management.

Course Type : Technical Construction (TC)

Total Period : 42

Course Objective : Develop Knowledge & Management Capacity on BREB/PBS
Warehouse/ Store.

. Participant : PBS AGM (General Service)
7. Course Content

ffopieNo] — Topies  TclassHour|
T1 Registration and Pre Evaluation
T2 Inauguration & Importance of the Course 01
T3 Concept of Materials Management 01
T4 Concept of Warehouse Management 01
T5 Introduction of BREB and PBS Warehouses 01
T6 Introduction of Line Materials and Equipment 02
T7 Responsibilities of Concerned Personnel for Warehouse Management 01

T8 Item Numbering System 01
TS Slow Moving Items and their Substitution 01

Role of Directorate of Clearing, Storing and Movement (CS&M) 02
in Store Control
T11 Process of Assessing Materials Requirement and its Procurement 02

T12 Use of Work Order Number on Store Tickets 01
T13 Materials Receiving Procedures 02
T14 Material Storage and Maintenance 02
T 15 Materials Issue and Return Procedures 02
T16 Materials Ticket Filing and Voidance 02
T17 Store Recording 02
T18 Materials Movement Activity Reporting 02

T 10
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T19 Surplus, Obsolete and Scrap Materials Disposal 02
T 20 Physical Inventory 02
T21 Security Precautions 02
T 22 |Safety measure and its importance 02
T23 Environmental concern 01
T 24 Awareness and Requirement of ISO 9001 : 2015 01
T 25 Disaster management 02
T 26 Ethics & National Integrity 02
T 27 Course Review & Post Evaluation 01
T 28 Written Examination 01
T 29 Closing Session (Question & Answer Review and Closing Speech) 01
42

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Field Training for PBS Assistant Junior Engineer (O&M/E&C)

Course Code : TC760
Course Name :  Field Training for PBS Assistant Junior Engineer (O&M/E&C)
Course Type : Technical Construction (TC)
Total Period : 19 Days
Course Objective : To develop theoretical and practical knowledge and skill on PBS
distribution system construction
. Participant : BREB SAE,PBS AJE (O&M/E&C).
7. Course Content :
[TopicNo|  Topes | Classtour
TO1 Inauguration & Importance of the Course and Introduction to Project
Division & PBS
T 02 Pole Framing, Digging, Introduction & Anchor Installation
TO3 Conductor Installation
T 04 Equipment Installation
T 05 Energization Procedures
T 06 Service Drop & Meter Installation
TO07 1 Mile As Built Staking
T 08 Final Line Inspection
T 09 Warehouse Inspection
T 10 Substation Construction, Inspection & Test Energization
T11 PDB Line Renovation
T12 House Wiring Standards & Wiring Program for Domestic Consumer
T13 Lineman Work Force Supervision
T14 Operation and Maintenance Work
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19 Days

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System :(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation
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PBS System Design

Course Code : TEO10

Course Name :  PBS System Design (Revision: 01)

Course Type : Technical Engineering (TE)

Total Period : 60

Course Objective : To achieve adequate Knowledge on Design & Construction of PBS
Distribution System.

Participant : REB DD(Tech)/XEN,REB AE,AGM (COM),AGM(ENGG.),Consultant
Graduate Engineer.

Course Content

= Registration and Pre-Evaluation =

T-01 Inauguration & Importance of the Course 01

T-02 Technical Introduction to Electrical Line Construction Project 01

T-03 System Design Criteria and Line Routing 03

T-04 Mapping : Manual & Digital System 02
T-05 Grounding and the MGN (Multi Grounded Neutral) System 02
T-06 Construction Standards, PBS Instruction 100-28 (1¢ Part) 03

Construction Standards, PBS Instruction 100-28 & 100-45 (3¢ &
Miscellaneous Part)
T-08 Voltage Levels and Calculations 03

T-07 04

T-09 Over voltage Protection & Insulation Levels 02
T-10 Over current Protection 03
T-11 Introduction to Electrical Transformers 02

T-12 Energy Meters 02

T-13 Voltage Regulators and on load tap changer 03

T-14 Capacitors and Power Factor Improvement 02

T-15 System Losses & Calculation 04

T-16 Construction Grades and Grades for disaster trend area 02

T-17 Line Clearances 02

T-18 Poles and Cross-arms and their load bearing capacity 02
T-19 Conductor Characteristics & Thermal Conductivity 02

T-20 Anchors and Guys and their mechanical load 02

Renovation & up-gradation of taken over & existing overloaded line from
others organization.
T-22 Awareness and Requirement of ISO 9001 : 2015 01

T-21 03

T-23 Disaster management 02

T-24 Safety of electrical system and dress code of line crew 01

T-25 Ethics & National Integrity 02

T-26 Course Review & Post Evaluation 01

T-27 Examination 01

T-28 Closing Session (Question & Answer Review and Closing Speech) 01
60

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System :(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation
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Distribution Line Staking

Course Code : TE200
Course Name : Distribution Line Staking. (Revision : 01)
Course Type : Technical Engineering(TE)
Total Period : 35
Course Objective : Improve Skill for staking of PBS Distribution System.
Participant :  REB DD(Tech)/XEN,REB AE, REB SAE, AGM (COM), AGM(ENGG.),
AJE(COM), AJE(Engineering), Consultant Inspector.
. Course Content :
| TopieNo | Topies [ ClassHour |

- Registration and Pre-Evaluation _

T-01 Inauguration & Importance of the Course 01

The Purpose of Staking, Uses of Staking Sheets and Introduction to
revised Staking Sheet REB Form No. 348R

The Staking Process for New Distribution Line :

(a) Staking Team (b) Mechanics of Staking

Distribution Line Spans & their Selection

(Pole Height, Span Length & Clearances)

T-05 Staking Equipment & Staking Table 02

T-02 01

T-03 02

T-04 02

Control Points and rulling span, maintaining section wise rulling span and
its importance.

Construction Grades, Angles & Primary Units, Grades Suitable for disaster
trend area

T-08 Selection of Various Assembly Units (As per PBS Inst. 100-28) 02

T-09 Pole Staking, Pole Rake & Uplift 02
T-10 Staking Errors to Avoid 01

Checking of Consultant Staking Sheets, Inspection of New Lines &
Preparation of As-built Staking Sheets
T-12 Practical Use of Staking Equipment and References (Field) 07

T-06 01

T-07 02

T-11 02

T-13 Staking using satellite imaging 01
T-14 Awareness and Requirement of ISO 9001 : 2015 01
T-15 Disaster management 02

T-16 Safety during staking 01

T-17 Ethics & National Integrity 02
T-18 Course Review & Post Evaluation 01

T-19 Examination 01

T-20 Closing Session (Question & Answer Review and Closing Speech) o1
35

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (@) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Equipment Record Card (ERC) Data Flow Process

Course Code : TE370 (Revision 01)I

Course Name : Equipment Record Card (ERC) Data Flow Process.

Course Type : Technical Engineering (TE)

Total Period : 18

Course Objective : To develop Knowledge about ERC Software & it’s application on PBS
Distribution System.
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Participant : BREB / PBS Officer & Employee .
7. Course Content :

[TopicNo |  Topes [ ClassHour ]
Registration & Pre Evaluation
TO1 Inauguration & Importance of the Course 01
T 02 Introduction to Equipment Record Card (ERC) 02
TO3 Data Collection and Recording System 03
T04 Introduction to ERC Software 02
T 05 Data Analysis and Decision Making 03
T 06 Awareness and Requirement of ISO 9001 : 2015 01
T 07 Load Calculation & One Point Service of PBS 01
T 08 Disaster management 01
T 09 Ethics & National Integrity 01
T 10 Examination & Evaluation 02
T11 Closing Session (Question & Answer Review and Closing Speech) 01
18

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (@) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation
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[TopieNo [~ Topis [ ClassHour ]
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Note : One period = One Class-hour = 40 Minutes.

8. Training Methodology :

(a) Class-room lecture  (b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation : Final Exam.
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Operation, Maintenance & Repair of ACR/OCR’s for Engineers

Course Code : TO220

Course Name :  Operation, Maintenance & Repair of ACR/OCR’s for Engineers

Course Type :  Technical-Operation & Maintenance (TO)

Total Period 72

Course Objective : Develop Knowledge & Skill respectively on Theoretically & Practically
about Maintenance & Repair of ACR/OCR’s.

Participant BREB DD (Tech.), XEN,REB AE,PBS DGM (Tech. Background), PBS AGM
(COM),PBS AGM (Engineering).

.  Course Content :
[TopiecNo [~ Topes ~ [ClassHour|

T1 Registration and Pre-Evaluation

T2 Inauguration & Importance of the Course

T3 Automatic Circuit Recloser

T4 Introduction to Different Components of ACR
T5 Factors for Operating ACRs
T6 Recloser to Recloser and Recloser to Fuse Coordination

T7 Description on Operation of ACR

Periodic Inspection and Maintenance of Oil or Vacuum Interrupted
Hydraulically Controlled ACR

T9 Description of General Maintenance of ACR

Testing Different Operation of ACR (Practical)

High Potential Insulation Level Withstand Tests (Practical)
Sampling, Handling & Testing Oil (Practical)

Changing ACR Bushings and Insulator (Practical)

T8

Removal of Head Casting(Practical)

Changing or Maintenance of Arc Interrupting Assembly (Practical)

Changing or Maintenance of Vacuum Interrupting Assembly (Practical)
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Changing or Maintenance of Closing Solenoid & Closing Solenoid
Contactor (Practical)
Changing of Series-Trip Solenoid (Practical)

Changing or Maintenance of Hydraulic pump and Lockout Piston (Practical)

Inspecting, Adjusting and Reinstalling of Time Delay Units (Practical)

RIN| Rk

Periodic Inspection and Maintenance Procedure of Vacuum Interrupted
Electronically Controlled ACR

Different Component of Vacuum Interrupted Electronically Controlled ACR
and Its Replacement

Different setting / change of Setting of ACR (Practical)
Battery Maintenance

Control Feature of FXB (cooper) Microprocessor Based Recloser (Practical)

Installation and Operation of FXB Microprocessor Based Recloser (Practical)

FXB Microprocessor Based Recloser Controls Software User’s Manual
(Practical)

Testing procedure of Different Parts of FXB (cooper) Microprocessor
Based Recloser (Practical)

Control Lever Over-travel Adjustment and Control Adjustment (Practical)

Control Feature of Nu-Lec Microprocessor Based Recloser (Practical)
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T31 Safety Precaution for Working with ACR
T32 Installation & Operation Nu-lec Microprocessor Based Recloser (Practical)

=
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Maintenance of Microprocessor Based Nu-Lec Recloser and Its control
Cubicle (Practical)
T34 Gas Recharging & Calibration Procedure (Practical)

T35 Trouble shooting (Practical)

T36 Awareness and Requirement of ISO 9001 : 2015
T37 Ethics & National Integrity

T38 Disaster Management

T39 Review & Post Evaluation

T40 Written Examination

T41 Practical Examination

T33
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T42 Closing Session (Question & Answer Review and Closing Speech)

~
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Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System :(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Operation, Maintenance & Repair of Transformer’s for Engineers

Course Code : TO230
Course Name :  Operation, Maintenance & Repair of Transformer’s for Engineers
Course Type : Technical-Operation & Maintenance (TO)
Total Period : 72
Course Objective : Develop Knowledge & SKkill respectively on Theoretically & Practically
about Maintenance & Repair of Transformer’s.
Participant : BREB DD (Tech.), XEN,REB AE,PBS DGM (Tech. Background),PBS AGM
(COM),PBS AGM (Engineering).
.  Course Content :
[TopieNo [~ Topies  [ClassHour]
T1 Registration and Pre-Evaluation
T2 Inauguration & Importance of the Course
T3 Introduction to Transformer
T4 Different External Components of Transformers
T5 Principles of Transformer
T6 Auxiliaries of PDB Used Transformers
T7 Different Internal Components of Transformers
T8 Measuring and Controlling devices of Transformers
T9 Routine Test Except Loss and Insulation Test (Workshop)
Procedure of Loss Test (Workshop)
Installation and Removal of Radiator of Transformer (Workshop)
Procedure of Insulation Test (Workshop)
Maintenance schedule and its recording.(Workshop)
Procedure of Making Parallel Connection of two Transformers (Workshop)

Removing and Replace / Changing of Transformers Bushings (Workshop)
Awareness and Requirement of ISO 9001 : 2015

Repairing of Core and Coil of Transformers (Workshop)

Pre-Inspection and Installation of Transformers in Power line (Workshop)
Trouble Shooting (Workshop)
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T20 Procedure of Short Ckt. Test of Transformers (Workshop)

T21 Safety Precaution for working with Transformers

T22 Oil Test of Transformer (Workshop)

T23 Maintenance of Transformer (Workshop)

T24 Decision Making for Purchasing New Transformer

T25 Ethics & National Integrity

T26 Disaster Management

T27 Course Review & Post Evaluation

T28 Written Examination

T29 Closing Session (Question & Answer Review and Closing Speech)
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Total =

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Operation, Maintenance & Repair of Voltage Regulator’s for Engineers

Course Code : TO235

Course Name : Operation, Maintenance & Repair of Voltage Regulator’s for Engineers

Course Type : Technical-Operation & Maintenance (TO)

Total Period : 63

Course Objective : Develop Knowledge & Skill respectively on Theoretically & Practically
about Maintenance & Repair of Voltage Regulator’s.

Participant : BREB DD (Tech.), XEN,REB AE,PBS DGM (Tech. Background),PBS AGM
(COM),PBS AGM (Engineering).

Course Content

T-1 Registration and Pre-Evaluation

T-2 Inauguration & Importance of the Course
T-3 Introduction to Voltage Regulator

T-4 Pre-Installation Inspection and Testing

T-5 Voltage Regulator Theory Operation

T-6 Testing/Checking of Regulated Output Voltage after Repairing
T-7 Installation of Voltage Regulator

T-8 Maintenance Schedule and It’s Recording

T-9 Operation of Voltage Regulator and It’s Control Panel

T-10 Changing Regulator’s Tap changer, Moving or Fixed Contacts, Reversing
Switch, Holding Switch

T-11 Changing Regulator’s Bushing & Lightning Arresters, Position Indication,
Flexible Shaft (Internal & External)

T-12 Procedure of Inspection & Routine Maintenance of Voltage Regulator
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T-13 Megger & Qil Testing of Voltage Regulator

T-14 Testing of Supply Voltage of Control Panel & Motor Circuit for Cooper
Power System, Toshiba, Siemens, McGraw Edison & General Electric.
T-15 Changing of Motor and Capacitor

T-16 Regulator Dry Out Procedure
T-17 Procedure to free a Stalled Tap Changer

T-18 Setting of Control Panel Parameter with Schematic Diagram of Cooper
Power System, Toshiba, Siemens, McGraw Edison & General Electric.
T-19 Ethics & National Integrity
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T-20 Trouble Shooting

T-21 Safety Precaution for working with Voltage Regulator

T-22 Awareness and Requirement of ISO 9001 : 2015

T-23 Disaster Management

T-24 Door Sealing (Checking of Tightness) of Control Cabinet, Junction Box &
Control Cable (Drying, Cleaning & Tightness)

T-25 Course Review & Post Evaluation

T-26 Written Examination (Theory)

T-27 Examination (Practical)

T-28 Closing Session (Question & Answer Review and Closing Speech)

Total =

Note : One Period = One Class-hour = 40 Minutes
8. Training Methodology
(a) Class-room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System :(a) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

PBS System Operation & Maintenance

Course Code : TO100

Course Name : PBS System Operation & Maintenance.

Course Type : Technical Operation & Maintenance (TO)

Total Period : 109

Course Objective : Develop knowledge and Skill on respectively on theoretically and
practically about Operation & Maintenance of PBS Distribution System
and different equipments.

Participant : BREB DD(Tech.)/XEN,BREB AE,PBS AGM (COM),PBS AGM (Engineering)
AJE (COM),AJE (Engineering).

7. Course Content :
[ TopieNo |~ Topies [ ClassHour|

Sub Station Operation & Maintenance

T1 Registration and Pre Evaluation

T2 Inauguration & Importance of the Course

T3 Substation Details : ( Single Line Diagram, Components and Symbols,
Substation Log Book and Records)

T4 Substation Electrical Measurements

T5 Operating Practices, Connecting and Removing Equipment and Safety
T6 Emergency Procedures

T7 Power Transformers Operation & Maintenance (Theory)

T8 Voltage Regulator Operation & Maintenance (Theory)

T9 Operation & Maintenance of ACR/OCRs (Theory)

Operation & Maintenance of other Equipments :( Switches and Fuses,
Arrestors and Insulators, Meters and Instrument Transformers ) (Theory)
Protective Lighting Structures and Yard, Grounding Tools and Equipment & Spare Parts

Weekly. Monthly and Annual Inspections (Form 455)

Substation Operation, Inspection & Maintenance ( Field Trip)
Distribution Line Operation

Purpose of Distribution Lines and General Information

Distribution line Components and Symbols & Maps

Safe Work Procedures

Conductors (Sizing, Voltage Drop, Losses. Etc)

Phasing, Tie Lines and Loop Feeds
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T19 Line OCRs Sizes and Types, Switches and Fuses & Coordinating OCRS, Fuses
and Sectionalizes

T20 Grounding

T21 Distribution Transformers

T22 Line Voltage Regulators

T23 Line Capacitor (Sizing, PF Improvement, Location, etc)

T24 Energy Meters (Sizes, Types, Kh, Seal Control, etc)

T25 Motors and Phase Converters

T26 Emergency Operating Procedures

T27 System Primary & Secondary Troubleshooting

T28 Mid Term Exam

T 29 Load Management

T30 Vehicle Administration

T31 Wireless Communication {(Operation & Maintenance) (Theory & Practical)
Distribution Line Inspection & Maintenance

T32 Line Inspection and Maintenance work Planning

T33 Line Inspection Form 459 (Poles and Cross arms, Conductor and Grounds)
T34 Distribution Transformers, Meters & Service Drops etc.

T35 Line Patrol, Right of way Inspection and Clearing

T 36 Identification of Troublesome Areas & Remedies

T37 Needs for Maintenance Material and Equipment

T 38 Tool Maintenance

T 39 Hot Line Program Administration and Operations

T40 System Study and Operational Diagram

T41 Distribution Line Operation, Inspection & Maintenance (Field Trip)
T42 Awareness and requirement of ISO 9001:2015

T43 Disaster management

T44 Ethics & National Integrity

T 45 Course Review and Post Evaluation

T46 Examination

T47 Closing Session (Question & Answer Review and Closing Speech)

w
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Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (@) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation
Meter Testing
Course Code : TO241 (Revision 02)
Course Name : Meter Testing
Course Type : Technical Operation (TO)
Total Period : 63
Course Objective : Develop knowledge and skill respectively theoretically and practically
about Meter Testing

Participant : PBS Meter Tester
Course Content

Registration

Inauguration & Importance of the Course
Responsibilities of Meter Tester

Basic Electrical Principles

Watt hour Meter Theory and Components
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T5 Meter Testing Room Arrangements 01
T6 Meter Testing helping Tools 01
T7 Meter Testing Bench and Wiring Diagrams 02
T8 Standard Meter Operation and Care 02
T9 Meter Testing Procedures 02
T10 Meter Testing Forms and Records 01
T11 System for Receiving and Issuing Meters 01
T12 Electro mechanical and Digital Meter Testing and Calibration (Theory) 03
T13 Single Phase Electro mechanical Meter Repair, Calibration and Testing 08
Practice (Practical)
T14 Single Phase Digital Meter Repair and Testing Practice (Practical) 07
T 15 Three Phase Electro mechanical Meter Repair, Calibration and Testing 08
Practice (Practical)
T16 Three Phase Digital Meter Repair and Testing Practice (Practical) 07
T17 Maintenance of Standard Meter and Testing Bench 01
T18 Awareness and Requirement of ISO 9001 : 2008 Standard 01
T19 Safety & Environmental Awareness 01
T20 Professional Integrity, Honesty, Etiquette & Anti corruption 01
T21 Course Review 01
T22 Written Examination 01
T23 Practical Examination 07
T24 Closing Session (Question & Answer Review and Closing Speech) 01

Total = 63

Note : One Period = One Class hour = 40 Minutes
8. Training Methodology : (a) lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (@) Pre Test (b) Post Test (c) Mid Term Evaluation (d) Final Evaluation

Single Phase Meter Testing & Repair

Course Code : TO250 (Revision-02)

Course Name :  Single Phase Meter Testing & Repair

Course Type :  Technical-Operation (TO)

Total Period : 36 hours

Course Objectives : Develop knowledge and skill respectively theoretically and practically
about single Phase Meter Testing & Repair)

Participants : BREB DD (Tech.), XEN,REB AE, PBS AGM (O&M/E&C/P&M), PBS AJE
(O&M/E&C), PBS JE (O&M/E&C),

Course Content

T1 Registration & Pre Evaluation

T2 Inauguration & Importance of the Course

T3 Watt-hour Meter Theory and Components

T4 Single and Three Phase Meter KWH and KW Reading

T5 Electro-mechanical and Digital Meter Testing and Calibration (Theory)

T6 Meter Testing Bench and Wiring Diagrams

T7 Single Phase Electro-mechanical Meter Repair, Calibration and Testing Practice (Practical)

T8 Meter Testing Sequence

T9 Meter Testing Room Arrangements

Single Phase Digital Meter Repair and Testing Practice (Practical)
Allowable Percentage Meter Error, CT &PT

Ethics & National Integrity
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T12 Disaster Management

T14 Awareness and Requirement of ISO 9001 : 2015

T15 Course Review

T16 Written Examination

T17 Closing Session (Question & Answer Review and Closing Speech)

Note : One period = One Class hour = 40 Minutes.
8. Training Methodology :
(a) Class room lecture (b) Group Discussion (c) Exercise and Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) Post test (c) Mid term evaluation (d) Final evaluation
Three Phase Meter Testing & Repair
Course Code : TO260 (Revision 01)
Course Name : Three Phase Meter Testing & Repair.
Course Type : Technical Operation (TO)
Total Period : 35
Course Objective : Develop knowledge and skill respectively theoretically and practically
about Three Phase Meter Testing & Repair.
Participant : BREB DD (Tech.), XEN BREB AE,PBS AGM (O&M/ E&C/ P&M),PBS AJE (O&M/E&C).

. Course Content
[TopieNo [~ Topies  [ClassHour]
Registration and Pre-Evaluation

T1 Inauguration & Importance of the Course

T2 3 & Watt-hour Meter Theory and Components

T3 Three Phase Meter KWH and KW Reading

T4 3 ¢ Electro-mechanical and Digital Meter Testing and Calibration (Theory)
T5 3 d Meter Testing Bench and Wiring Diagrams

T6 3 ¢ Electro-mechanical Meter Repair, Calibration and Testing Practice (Practical)
T7 3 d Meter Testing Sequence

T8 Allowable Percentage Meter (3 Phase) Error, CT & PT

T9 3 ¢ Digital Meter Repair and Testing Practice (Practical)

T10 Awareness and Requirement of ISO 9001 : 2015

T11 Ethics & National Integrity

T12 Disaster Management

T13 Course Review

T14 Examination
T15 Closing Session (Question & Answer Review and Closing Speech)
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Note : One Period = One Class hour = 40 Minutes
8. Training Methodology
(a) Class room lecture (b) Group Discussion (c) Exercise & Presentation (d) Demonstration
9. Evaluation System : (a) Pre Test (b) PostTest (c) Mid Term Evaluation (d) Final Evaluation
Meter Repair
Course Code : TO266 (Revision 02)
Course Name . Meter Repair
Course Type : Technical Operation (TO)
Total Period : 63
Course Objective : Develop knowledge and skill respectively theoretically and practically
about Three Phase Meter Testing.




